Building Communities

Communities Group of Activities
Taumahi a-Hapori

Outcome There are four areas Council will focus on over the next three years.
In the Western Bay of Plenty, no matter what age you are: V

+ people feel safe and welcome

+ people are connected and feel they belong Older people Young people
+ people can be active and healthy, and enjoy the outdoors

+ people have access to adequate housing

+ people can learn and contribute. Digital enablement Events

Principle and way of working

“The knowledge of what makes a great community, sits within that community.”
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Ma te hapori and te oranga o te hapori This group of activities includes the following Council activities:
Council will work with communities to build: Community Building
Whakawhanaungatanga - Relationships Community Facilities (community halls, cemeteries and elder housing)
Manaakitanga - Support Libraries and Service Centres.

Oritetanga - Equal Opportunity

How we will track progress

Result Target
We'll know we're meeting our levels of service if: <
2020 yloyy] 2023 2024 2025-27 | 2028-31

Key Performance Measure New >70% >70% >70% >70% >70%

Number of activity performance measures achieved (Community Building, Community Facilities,
Libraries and Service Centres) 2020 unaudited baseline result 66%.

Key Resident Measure No survey >80% No survey >80% >80% >80%

Level of resident satisfaction with Community Services based on a two yearly survey. This includes
community development, library services and cemeteries.

Long Term Plan 2021-2031
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