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OUR DISTRICT 

OUR I-IISTORY 
The Western Bay of Plenty has a long history of sett lement by 
Maori. The western area of the District (Tauranga Moana) was 
occupied by the iwi of Ngati Ranginui , Nga iterangi and Ngati 
Pukenga from the waka Takitumu and Mataatua. Te Arawa 
descendents from the waka Te Arawa inhab ited much of the 
eastern area of the District and south to Rotorua. 

Traders and missionaries were among the first [::uropean sett lers 

who developed commun ities at Maketu and Tauranga. George 
Vesey Stewart founded Ulster sett lements at both Katikati in 

1875 and Te Puke in 1880. Tauranga , Te Puke and Katikati formed 
the nucleus for subsequent expansion of [::uropean pastoral 
farms. Te Puke and Katikati have grown stead il y ove r the years 
and are the largest settlements in the District. 

4 I INTRODUCTION I OUR DISTRICT 
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dL ~~e~n ~a~~ ~e~t~ Distri ct is one of t he faster 

~ grow ing areas in New Zea land wit h its current 

esti mated population of j ust ove r 49,285 peop le expected to 

reach around 55.500 by 2033. Between the 2006 and 20 13 

censuses, t he populat ion of the District grew by 4.5%; it is 

est imated t hat t he population wi ll grow by 5.9% in th e next fi ve 

yea rs. Most of t hi s growth has co me from migration f ro m other 

parts of New Zea land. 

AT A GLANCE (2013 CENSUS) 

• Of t he Distri ct's popu lation 18% identify t hemselves 

as Maori , which is higher than t he nat ional ave rage 

of15%. 

• 19% of residents in t he Di st rict are over 65 yea rs o ld, 

higher tha n t he national ave rage of 14%. 

• Unlike the rest of New Zea land t he most co mmon 

fam ily type in the District is coup les w it hout chi ld ren 

(SO%), refl ecting t he o lder age structure of th e 

population. 

• The average househo ld size in t he Distr ict is sl ightly 

lower at 2.6 t han the nationa l average of 2.7. 

• In 2013 there we re 16,941 occupied dwellings in th e 

Western Bay of Pl enty District , an increase of 1,284 

d wel lings o r 8% compared w it h t he 2006 C ensus. 

• Overa ll the District has a lower level of socio­

economic deprivation than the country as a w ho le. 

• Distr ict res idents had a lower than the national 

average personal income of $26,300, com pared t o 

the nat ional average income of $28,500 in 2013. 

• 70% of t he District's res idents own their own home, 

compared with 65% nationally. 

OUR ENVIRONMENT 
The Western Bay of Plenty Dist r ict su rrounds Taura nga, a 

fast-growing city of 115,000 people. The Distr ict cove rs 212,000 

hecta res of coast al, rural and urba n areas. A lmost half o f t he 

Distr ict is cove red by fo rest, both planted (12.8%) and indigenous 

(35.4%) and a fur the r 40% is pastoral land. Less t han 1% of t he 

t ot al area of th e Di strict is urban and includes the townships of 

Wa ihi Beach, Katikat i, Omokoroa, Te Puna, Te Puke and Maketu. 

Smaller rural sett lement s are at Paengaroa, Ponga kawa and 

Pukehina in t he east and at Ka uri Po int , Tanners Po int, Ongare, 

Tuap iro and Ath enree in the weste rn part o f t he District . 

The Di str ict has a wa rm, sunny cl imate w it h an ave rage of 1,900 

- 2,300 sunshine hours per yea r w it h moderate rainfal l of 1,200 

- 2,400 mm per year. This diverse lan dscape, combined wit h a 

favourab le temperate cl imate, provides an area r ich in resources 

such as ind igenous fl ora and fauna, high ly versat ile so il s, rivers 

and harbours. 

Th e land of t he Western Bay of Plenty faces nor th -east to th e 

sea. To t he west are th e rugged bu sh-cove red Kaimai Ranges. 

Numerous st reams d rain th e Kaimais, fl owing down th rough 

the hill s and coasta l lowlands, into t he swampy estuar ies and 

mudflats of the Tauranga f-j arbour. 

In t he east, the Ka it una Rive r dra ins t he lakes of Rotorua and 

Roto it i into t he Maketu ~stuary and out to sea, w hi le smaller 

streams dra in t he easte rn Distri ct into t he Wa ih i ~stuary. 

Mata kana Island fo rms a natural ba rrier between Tauranga 

f-j arbou r and th e Pac ifi c Ocean. 

OUR ECONOMY 
Agriculture and horticultu re are the ma in economic 

d r ivers of t he West ern Bay of Plenty Distr ict and 

the great er Taura nga and West ern Bay sub-region. Th ese two 

primary sectors fuel a mult itude of professional businesses 

and se rvice industries, emp loying a diverse labour fo rce. O ur 

environment, so ils and c limat e are not only attract ive fo r 

agri cultu ral production but are also a magnet for peopl e wa nting 

a re laxed outdoor li festy le. We are close to th e amenit ies of 

Tauranga, yet we ret ain a ru ral and sma ll town atmosphere. 

Manufacturing, co mmerce and trades are also vital to t he sub­

region's economic growth. 

O ur Dist r ict is t hree t imes more rel iant on hor t icult ure and 

agr icu lture for its economic out put than New Zealand as a 

who le. Th is dependence presents chal lenges fo r t he District , as 

wel l as opportun ities. The outbreak of t he kiwifruit vine d isease 

Psa-V in November 2010 is an example of t he r isks associated 

wit h economic dependence on single c rops. 

OUR DISTRICT I INTRODUCTION I 5 
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Age sex distribution (as at the 2013 Census) 
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STATEMENT OF COMPLIANCE 
Weste rn Bay of Plenty District Council hereby con fi rms that all statutory requirements in relation to the annual report , as outlined in th e 
Loca l Government Act 2002, have been complied w ith . 

Garry Webber 
Mayor 
Western Bay of Plenty District Counci l 

Miriam Taris 
Chief t:xecut ive Officer 
Western Bay of Plenty District Counci l 

STATEMENT 0!= COMPLIANCE I INTRODUCTION I 7 
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TI-lE MAYOR'S INTRODUCTION 
l=or year ended 30 June 2018 

A growing District 
The Western Bay of Plenty District continues to experience 

strong growth. Annual GDP growth of 9 percent outstr ipped the 

national average of 6.2 percent and growth in employment was 

6.5 percent compared to 3.7 percent nationally. On the ground, 

economic growth has t ranslated into a doubling of the va lue 

of bu ild ing consents issued over the year. These are just a few 

of the many positive indicators underp in ning the Weste rn Bay 

story. 

Council playing its part 
Counci l has worked hard to ensure it supports and encourages 

the District's prosperity through the roles it p lays in providing 

essential public services and regulat ion. Some highlights of the 

year include: 

Completion of t he new Kat ikati library and commun ity hub: 

The Centre- Patuki Manawa wh ich opened in August 2018 

Commissioning of the Te Puna West wastewater scheme 

Cont inued construction of the Omokoroa- Tau ranga 

Cycleway 

Completion of the Te Puke Highway revocation project 

Deve lopment of the O mokoroa Spec ial Housing Area 

Reviewing our wast e min imisat ion pol icy in light of central 

government guidelines. 

l=inancial management 
Prudently managing Council 's assets and finances is critica l to 

maintain ing sustainab le pub lic services into the future. Council 

has retained its AA/ A-1+ cred it rat ing from Standard and Poor 's 

wh ich reflects its continued prudent debt management, planning 

for growth and reaping the benefits of a larger rating base. 

Key financial measures include: 

Revenue of $149m, up $43m from 2016/17 

A $1.95m reduction in net debt to $98m. 

Looking ahead 
During the year we comp leted our 2018/28 Long Term Plan , 

wh ich reflects a c lear message from Western Bay residents t hey 

want Counci l to continue to take a 'steady as we grow' approach 

while prudently managing operationa l and capita l expend iture. 

8 I INTRODUCTION I TI-H~ MAYOR'S INTRODUCTION 

Garry Webber 

Mayor, Western Bay of Plenty 
District Council 

Counc il is confident t he strategies, actions and performance 

measures in the Long Term Plan wi ll deliver on t hese 

expectat ions aga inst a forecast average rate increases of 

no more than four per ce nt (including infl ation) for ex ist ing 

ratepayers over t he next ten years. 

Looking forward, macro economic forces nationall y and global ly 

pose ri sks around w hether growth across the District can be 

susta ined as a 'new normal'. Aga inst this background Council 

rema ins focussed on keeping a tight reign on finances and 

looking for more opportunities to improve our effic iency and 

address perfo rmance and se rvice gaps. 

Close attention wi ll continue to be pa id on the new 

Gove rnment's po li cy priorit ies and potential impact on the local 

government operating environment. Counci l needs to be ready 

and able to influence and ant icipate change. 

My si ncere thanks to fellow elected members for their direction 

and the Chief b ecut ive and staff for their expert ise and 

willingness to work as a team for the benefit of Western Bay of 

Plenty res idents. 

Garry Webber 

Mayor, Western Bay of Plenty District Council 
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TI-lE DISTRICT AT A GLANCE­
KEY FACTS 

PLAYING OUR PART 

Council 
Set against 

currentl y ow ns 

$1.37 billion $ 8 millio Overall (ca pital expenditure) 

of net debt as the District has equity of was spent on 
worth of 

at 30 June 1 29 bil ion infrastructure physical 
2018 vs $1.1 6 billion in and assets assets 

vs $1.25 billion in 
vs $100 million in 

2016/ 2017 
vs $26 million in 

2016/2017 
2016/2017 

Rates covered 

74°/o 
of the 

operational cost 
of running the District 

in 2017/ 2018 

VS 74% in 

2016/ 2017 

of 

total income 
generated 

vs 

2016/2017 

of 

rates income 
generated 

VS 

$60 million in 

2016/ 201 7 

COUNCIL AT A GLANCE· KEY FACTS I INTRODUCTION I 9 
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COUNCIL AT A GLANCE­
KEY FACTS 

• 
~ 

: OUR LAND 
• 
: 212,000 hectares 

: 202 kilometres of harbour 

: 55 kilometres of ocean beach 
• 

21,14 

Connected to council 
77° water suppl y 

Connected to council 
459- wastewater treatment and 

disposal 

• Outstanding soil conditions that grow a basket of 
• 
: 'super foods' from Kiwifruit to some of the world's highest 

: grade dairy, beef and lamb products 

Rich tapestry of small 
thriv b M nities 

e a Katikati/ 

Waihi Beach, Kaimai, Maketu/ 

Te Puke 

An incredibly tro e 
of pl;:ac resilience and 

ability to adapt 

10 I INTRODUCTION I COUNCIL AT A GLANC.- Ki;Y ~ACTS 
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ROLE OF TI-llS ANNUAL 

REPORT 
This Annual Qeport is provided to compare Western Bay of Plenty District Council's 

actual performance for the year against what was forecast in the Long Term Plan or 

Annual Plan 

PLANNING AND REPORTING 
J=RAMEWORK 
Under the Local Governm ent Act 2002, a Local Authority must 

prepare and adopt the following documents: 

LONG TERM PLAN (LTP) 
(Section 93) identifies Western Bay Counci l's plans for t he 

Western Bay over a 10 year period. It is reviewed every three 

years. Western Bay Council's latest LTP was agreed in 2015. 

ANNUAL PLAN 

(Section 95) is produced in the two intervening yea rs between 

each LTP. It outli nes any significant changes Counc il has made 

to the LTP and conta ins the annua l budget. 

ANNUAL REPORT 
(Section 98) prov ides detai ls of Council 's actua l perfo rmance 

for all activ ities against the plans for a specific year of t he LTP o r 

Annual Plan. 

SUMMARY ANNUAL REPORT 
(Section 98(4)(b)) provides a summary of information contained 

in Counci l's Annual Report. 

BRINGING TI-lE PLANNING 
PROCESS TOGETI-IER 

QQU; O F THIS ANNUAL R~POQT I INTRODUCTION I 11 
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FINANCE SUMMARY 
OVERVIEW 

Western Bay Council has reported a net surplus of $66.2 million compared with a 

budgeted operating surplus of $76.83 million. The major contributor to this increased 

surplus was financial contributions, vested assets and gains from asset revaluation. 

Council Revenue 2017/18 

(excluding vested assets) 

$138.0m 

Council Operating 

Expenditure 2017/18 

$82.7m 

12 I INTRODUCTION I I'INANCIAL SUMMARY OVORVIEW 

Rates income 

User charges 

Revaluation gains 

!=inancial contributions 

Other revenue 

- Transportation 

Other activities 

Wastewater 

Regulatory services 

Recreation & Leisure 

- Water supply 

Stormwater 

Solid waste 
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to decision making 2017/2018 17 
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OVERVIEW OF WESTERN BAY 
COUNCIL'S PERFORMANCE 

FIVE YEAR SUMMARY- FINANCIAL OVERVIEW 
COUNCIL'S FlY!;: Y!;:AR FINANCIAL P!;:RFORMANC!;: SUMMARY 

I 
2014 I 2015 I 2016 2017 2018 

$'000 $'000 $'000 $'000 $'000 

Rate revenue (excluding water by meter) 54,017 55.500 58,416 59.892 60,958 

Vested assets revenue 979 720 42.408 3.658 10,965 

i=inancial contributions revenue 4 ,177 2,607 7,862 10,993 9,506 

Total expenditure 78,110 94.619 83.388 80,454 82,682 

Total operating revenue 83,889 105,026 131,146 106,247 148.997 

Operating surplus/(deficit) 6,124 10,338 47.733 25.587 66,299 

Capital expenditure 18,378 15,449 17,142 26,826 38.377 

Working capital/(deficit) (4,425) (12,104) (17,068) (12,663) (4,054) 

Total external debt 156,003 138,000 128,000 150,000 125,000 

Net externa l debt 134,970 125,187 110,819 100,221 98,267 

Property, Plant and t::quipment 1,102,494 1,200,946 1,239,804 1,248.923 1,374.476 

Short term investments 35.000 14.983 

Cash on hand 21,033 12,813 17,181 14.779 11,750 

COUNCIL'S FlY!;: Y!;:AR FINANCIAL STATISTICS SUMMARY 

I 
2014

1 

2015 I 2016 2017 2018 
$'000 $'000 $'000 $'000 $'000 

'Proportion of rates to revenue 70% 72% 

Total external debt as a percentage of total assets 14% 11% 

t::xterna l debt per rateab le property ($'ooos) 7.72 6.69 

Net external debt per rateable property ($'ooo) 6.67 6.07 

' Net debt to revenue as a percentage 151% 168% 

Total capital value of rating units within the District ($m) 12.594 14,207 

Total land va lue of rating units within the District ($m) 7,216 7,828 

Rateable properties 20,207 20,621 

TREASURY RATIOS 

103% 

2017 2018 

__. Proportion of rates to total operating revenue --- t xternal de bt as a perce ntage of total ass e ts 

~Net debt to total re venue as % 

45% 56% 41% 

10% 12% 9% 

6.19 7.18 5.91 

5.35 4 .80 4.65 

125% lll% 103% 

14,820 14,820 19,655 

7.851 7.851 10,783 

20,696 20,884 21,144 

This graph shows that for each rateable 

property in the District there was $4,648 

of net debt at 30 June 2018 this is a 

reduction of $151 per property. 

OVI::RVII::W OF COUNCIL 'S PI::RFORMANCE I CHAPTER ONE I lS 
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SERVICE DELIVERY PERFORMANCE 

Western Bay Council has structured its activities into 12 groups 

which comprise a total of 32 activities. The 12 Activity Groups 

provide the main means of delivering Western Bay Council's 

services and work programmes. Our Achievements section of 

this document (from page 33 provides a detailed assessment 

of how well Western Bay Council 's activities performed during 

2017/18). 

PERFORMANCE AGAINST 2017/18 
TARGETS 

The LTP 2015- 2025 identifies performance measures and 

targets for each activity. These measures reflect the diversity 

of the activities and were developed from a range of sources. 

Opportunities to benchmark Western Bay Council activities 

with other local authorities or external agencies have been used 

where data is available. 

Our Achievements section (from provides detailed financial and 

non-financial results for each activity. A summary of Western 

Bay Council's performance against the 2017/18 targets is shown 

in the table below. 

ACTIVITY GROUP TARGET MET PARTIAL MET NOT MET NOT TOTAL 

Representation 

Planning for future 

Communities 

Recreation and Leisure 

Regulatory services 

Transportation 

Water supply 

Stormwater 

Natural environment 

Wastewater 

Solid waste 

l;:conomic 

12 

5 

15 

11 

7 

5 

11 

14 

3 

5 

3 

6 

TARGETS 

PARTIALLY 

MET 

Target has been achieved . 

5 

2 4 

2 3 

6 

2 

3 2 

4 

NOT MET 

Target has not been fully achieved, it is within 5% of target. 

Target was not achieved. 

No survey or review required during the financial year. 

16 I CHAPT~R ON~ I OVERVI[~W 01' COUNCIL'S PERI'ORMANCE 
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5 18 

6 

21 

17 

12 

12 

13 

14 

5 

10 

7 

8 
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I 

REPORT ON DEVELOPMENT OF 
MAORI CAPACITY TO CONTRIBUTE 
TO DECISION MAKING 2017/2018 

Maori representat ion arrangements 

l=ormal relationship agreements 

!;:ngagement with Maori communities 

Building re lat ionsh ips w ith our Maori 

communit ies 

ON-GOING PROCESSES 

Tauranga Moana / Te Arawa ki Takutai 

Partnership !=orum 

Ma na W hakahono a Rohe agreements 

Tangata Whenua Consultation Guidelines 

The Tauranga Moana and Te Arawa ki 
Takutai Partnership !=orum have been 
operating as a single forum since the 
last Local Government election in 2016. 

They have undertaken significant work 
in that time progressing their issues 
of significance which were outlined in 
Te Ara Mua (their strategic plan). One 
of the key outcomes in that work was 
getting Council to make a decision that 
it wou ld establish a Maori ward in the 
next election. This decision was agreed 
to by nine Councillors, opposed by 3- A 
poll on that decision was demanded by 
the community and ultimately Council 's 
decision was overturned, however through 
the whole process sign ificant strides were 
made in the relationship Council has 
with iwi/hapu. lwi/hapu members of the 
Partnership !=orum continue to advocate 
issues of significance to them, for example 
one of the member hapu initiated a review 
of Council's Reserves and !=acili t ies Bylaw 
to take account of some of the impacts on 
their cultural practices caused by activit ies 
allowed under that bylaw. 

Mana W hakahono a Rohe agreements are a 
new mechanism provided for under recent 
changes to the Resource Management Act. 
They provide an opportunity for Counc il 
and iwi/hapu to outl ine how they will deal 
with each other (primarily in relation to 
resource management matters). WBOP 
District Counc il has adopted a broader 
approach to these agreements and they 
wil l app ly across the breadth of Council 's 
business. The Takawaenga Team deve loped 
Counci l's approach to deve loping a Mana 
Whakahono a Rohe agreement which 
has subsequently been adopted by the 
Management Team. Work is underway to 
initi ate th e development of Council 's first 
Mana Whakahono a Rohe agreement. 

The guidelines and protocols are being 
updated to reflect current relationship 
approaches that have been taken with 
regard to Maori engagement including 
Cultural Monitoring and remuneration for 
iwi/hapu engagement. 

Consulta t ion Protocols As above. 

Consideration of Maori Interests- Roading Status quo. 

Marae Maintenance !=und 

The Marae Maintenance l=und has been 
very successful. Since it's inception the 
fund has been full y utilised each yea r to 
deli ver a number of maintenance initiat ives 
for Marae across our d istrict . Through 
the Long Term Plan process, the fun d was 
increased from $3 3 ,000 per annum to 
$50,000 per annum. 

REPORT ON DEVELOPMENT Oe MAORI CAPACITY TO CONTRIBUTE TO DECISION-MAKING 2017/2018 I CHAPT!;R ONE I 17 
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Co-management regimes 

SmartGrowth 

Policy Development 

Strategic Planning 

ON-GOING PROCESSES 

• Papamoa 1-lills Cultural 1-leritage Regional 
Park 

• TJ::.:CT All Terrain Park 

• Panepane Point 

Combined Tangata Whenua (CTWi=) 

Input to reviews of policies and strategies 

through Maori i=orum workshops. 

1-lapu and lwi management plans 

18 I CH APH :R ONE I REPORT ON DEVELOPMENT Of' MAORI CAPACITY TO CONTRIBUTE TO DECISION·MAKING 2017/2018 

Council is represented on Te Maru o 
Kaituna (the statutory co-governance 
established over the Kaituna River). 

Council will be represented on the 
Tauranga Moana 1-larbour co-governance 
body which has yet to be established. 

Council is continuing to work towards 
an agreement that would provide for 
the transfer of ownership of Panepane/ 
Purakau to an entity representative of 
relevant tangata whenua subject to certain 
principles being agreed including the 
retention of access to harbour navigational 
aids and that the land be used for 
protecting the harbour from erosion. 

A Panepane project group was established 
to progress the above resolution. This 
project group is made up of Council staff 
and representatives of the five hapu of 
Matakana and Rangiwaea Islands. Work on 
this matter is ongoing and will ultimately 
involve a formal community consultation 
process. 

The Maori Relationships and J::.:ngagement 
Advisor provides support to the 
SmartGrowth Combined Tangata Whenua 
i=orum, through attendance at meetings and 
advocating within Council relevant issues 
raised by the i=orum. 

The Maori Relationships and J::.:ngagement 
Advisor together with colleagues from 
Tauranga City Council (TCC) and Bay of 
Plenty Regional Council (BOPRC) meets 
with CTWi= members that are on the 
SmartGrowth Leadership Group to provide 
support to those members where needed. 

Te Ara Mua has identified opportunities for 
policy development in line with the scope 
of the Partnership i=orums' responsibilities. 

Council is progressing a review of the 
communities strategy, which will include 
how Council deals with iwi/hapu who 
request Council assistance with the 
provision of Urupa. 

A review of Council's Reserves and 
i=acilities Bylaw, in particular horse riding 
activity that is permitted under the bylaw, 
was initiated following a request from iwi/ 
hapu through Council's Partnership i=orum. 

A OMS process has been developed 
by Council regarding the process for 
supporting the development of iwi and 
hapu management plans. 

Ngati Whakaue ki Maketu is in the process 
of developing their management plan. 

It is likely in the future that the 
development of these plans will coincide 
with the development of Mana Whakahono 
a Rohe agreements. 
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DISCLOSURE STATEMENT 

ANNUAL REPORT DISCLOSURE STATEMENT I=OR T~E YEAR ENDED 30 JUNE 2018 

What is the purpose of this statement 

The purpose of this statement is to d isclose t he Council's finan cia l performance in relation to va rious benchmarks to enable the 
assessment of whether the council is prudent ly managing its revenues, expen ses, assets, liabilities, and genera l financial dealings. 

The Council is required to include this statement in its annual report in accordance with the Local Government (i= inancia l Reporting an d 
Prudence) Regulations 2014 (the regulations). Refer to the regulations for more information, including definition s of some of the term s 
used in this statement. 

Page 25 provides a breakdown of how these benchmarks were calcu lated for 2017 and 2018. 

Rates Affordability Benchmark 

The Council meets the rates affordability benchmark if: 

·its actual rates income equals or is less than each quantified limit on rates; and 

·its actual rates increases equal or are less than each quantified limit on rates increases. 

The follow ing graph compares the Council 's actual rates income with a quantified limit on rates contained in the financial strategy 

included in the Council 's long-term plan . The quantified limit for 2018 is 4 %. 

Rates (increases) Affordability Benchmark 
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Rates (Income) Affordability Benchmark 

Th e following graph compa res the counc il 's actua l rates income wit h a quantified limit on rates contained in the financial strategy included 
in the Counci l's long-term plan. Th e quantified limit is t hat rates will be at least 62% of revenue. Revenue is defin ed as total revenue as 
per the Statement of Comprehensive Revenue and bpenditure less i=inancial Contributions, Ga ins and Vested Assets. 
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Th e Council meets the debt affordability benchmark if its actual borrowing is w ithin each quantified limit on borrowing. 

2018 

Th e fo ll owing graph compares t he Council's actual borrowing with a quantified limit on borrowing stated in the financial strategy included 
in the Cou ncil's long-term plan. The quantified limit is that debt will not exceed 180% of revenue in 2018, reduced from 190% in 2017 and 
200% in previous years . 
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Balanced budget benchmark 

The fo ll owing graph d isp lays t he Cou ncil 's revenue (exclud ing deve lopment contri but io ns, financia l con t r ibu t io ns, vested assets, ga in s 

on deriva ti ve financial in struments, and reva luati o ns o f p roperty, p lant , o r equ ipment) as a p ropo r t ion of ope rat ing expenses (exc ludi ng 

losses o n deri vat ive fi nancial instruments and revaluati ons of p ro perty, pl ant, or eq uipment). 

The Council meet s thi s benchmark if its revenue equa ls or is greate r t han its ope rat ing expenses . 
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The Council meet s t hi s benchmark if its ca pi ta l expenditu re o n net wo rk services (be ing; transpo rta ti on, wa te r, wast ewater and 
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Debt servicing benchmark 

The following graph displays the Council 's borrowing costs as a proportion of revenue (excluding development contributions, financial 
contributions, vested assets, gains on derivative financial instruments, and revaluations of property, plant, or equipment). 

Because Statistics New Zealand projects the council's population will grow faster than , the national population growth rate, it meets the 
debt servicing benchmark if its borrowing costs equal or are less than 15% of its revenue. 
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Debt control benchmark 

The following graph displays the Council's actual net debt as a proportion of planned net debt. In this statement, net debt means 
financial liabilities less financial assets (excluding trade and other receivables). 

The Council meets the debt control benchmark if its actual net debt equals or is less than its planned net debt. 
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Operations control benchmark 

Thi s graph d isplays t he Council's actua l net cash flow from operations as a proportion of it s planned net cash flow from operations. 

Th e Council meets the o perat ions contro l benchmark if its actua l net cash flow from operat ions equa ls or is greater than its planned net 

cash flow from operat ion s. 

Operations Control Benchmark 
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Additional information 

Increased properties in the District has contributed to a 2.2% inc rease in rates income over t he 2017 fin anc ial yea r. Rating penalties have 

been removed from the calcu lat ions as these are the result of non-payment of rates rathe r than an actua l cha rge made up fron t. 

The rates (income) affordability benchmark was not met in 2018. To meet this benchmark, rates income has to be at least 65% of revenue 

(less fin ancial contributions, ga in s and vested assets). Due to additional unbudgeted revenue of $4m for transportation and cyc leway 

projects, rates income equated to 62% of revenue. Without this addit io nal income this benchmark would have been met. 

The balanced budget benchmark was not met in 2013 or 2014. Thi s is due t o th e exc lusion of financ ial contribution revenue from the 

benchmark. Had this income been included Council wo uld have complied w ith the benchmark in all years. 

The essentia l services benchmark was not met in 2013, 2014, 2015 and 2016. This was due to the comp let ion of large scale infrastructure 

works in previous yea rs, with th e majority o f works undertaken being re newa ls. In add it ion some growth re lated capital works we re 

deferred as they were no t requ ired. 

The operat ions contro l benchmark was not met in 2013. Thi s is due to higher pavement maintenance costs than w hat was budgeted for. 
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DISCLOSURE STATEMENT 
CALCULATIONS 

2018 

Rat es income 63,657 65,044 

Penalt y rates (1,272) (1,309) 

Rat es income excluding penalt ies 62,385 63.735 

Rates affordability benchmark 3.2% 2.2°/o 

Rat es inco me 63,657 65,044 

Tot al revenue 106,247 148,997 

less - vested asset s (3,658) (10,965) 

less - unrea lised income (5.777) (293) 

less- ga in s (1.542) (33,055) 

Revenue for benchmark 95,270 104,684 

Rates income affordability benchmark 67% 62% 

Tot al revenue 106,247 148,997 

Less fin anc ial contributions (10,993) (9.506) 

Less ga in s (1,542) (33,055) 

Less vested asset s (3,658) (10 ,965) 

Less - unrea li sed income (5.777) (293) 

Revised reve nue 84,277 95.178 

To tal external debt 150,000 125,000 

Less sho r t t erm Investments (35,000) (14,983) 

Less cas h (14 ,779) (11 ,750) 

Net bo r rowings 100,221 98,267 

Debt affordability benchmark 119% 103% 

Tot al revenue 106,247 148.997 

Less- fi nancial contribut io ns (10 ,993) (9.506) 

Less - vested asset s (3,658) (10.965) 

Less - revaluat ion adjustments (1 ,542) (33,055) 

Less- unreal ised income (5.777) (293) 

Revenue fo r benchmark 84,277 95.178 

Tot al expendi t ure 80.454 82,682 

Less- reva luation adjustments 

Less- unreal ised interest/derivat ive loss 

bpendi t ure for benchmark 80,454 82 ,682 

Balanced budget benchmark 105% 115% 

Capital expenditure 

Road ing 13.970 16,718 

W at er 4,982 5.492 

Wastewate r 1.258 6,097 

Sto rmwater 1,244 2.572 

Total capital expenditure 21,454 30,879 
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Depreciation expense 

Read ing 

Water 

Wastewater 

Stormwat er 

Total depreciation 

Essential services benchmark 

Total revenue 

Less- financial con tributions 

Less - vest ed assets 

Less- revaluation adjustments 

Less - derivative ga ins 

Revenue for benchmark 

Interest expense 

Debt servicing benchmark 

Actual 
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f= inanc ial assets 

Actual net debt 

Budget 

Liabilities 
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Payables 

Interest rate swaps 
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Investments 

f=inancial assets 

Budget net debt 

Debt control benchmark 

Budgeted cas hflow from operat ions 

Actual cas hflow from operat ions 

Operations control benchmark 

ACTUAL 
$'000 
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16,237 

132% 

106,247 

(10,993) 

(3.658) 

(1.542) 

(5.777) 

84,277 

8,246 

10°/o 

150,000 

14.548 

9.655 

(14.779) 

(38,825) 

(10,273) 

110,327 

135,000 

12,885 

9,946 

(2,895) 

(3.469) 

(2.673) 

148.794 

74% 

28,785 

36,155 

126% 

ACTUAL 
$'000 

2018 

8,167 

3.396 

3,160 

1,353 

16,076 

192% 

148.997 
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(10,965) 
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AUDIT REPORT 

J\Y DIT N EW ~ALAN D 
Mana A otake Aoteafoa 

Independent Auditor's Report 

To the readers of W estern Bay of Plenty Dist rict Council's annual report 
for the year ended 30 June 2018 

The Auditor-General is the auditor of Western Bay of Plenty District Counci l (the District Council) . The 
Auditor-General has appointed me, Clarence Susan, using the staff and resources of Audit 
New Zealand, to report on the information in the District Council's annual report that we are 
required to audit under the Local Government Act 2002 (the Act). We refer to this information as 
"the audited information" in our report. 

We are also required to report on : 

• whether the District Council has complied with the requirements of Schedule 10 of the Act 
that apply to the annual report; and 

• the completeness and accuracy of the District Council's disclosures about its performance 
against benchmarks that are required by the Local Government (Financial Reporting and 
Prudence) Regulations 2014. 

We refer to this information as "the disclosure requirements" in our report. 

We completed our work on 20 September 2018 . This is the date on which we give our report . 

Opinion on the audited information 

In our opinion: 

• the financial statements on pages 127 to 150 and pages 152 to 193: 

o present fairly, in all material respects : 

the District Council's financial position as at 30 June 2018; 

the results of its operations and cash flows for the year ended on that 
date; and 

o comply with generally accepted accounting practice in New Zealand in accordance 
with Public Benefit Entity Reporting Standards; 

• the funding impact statement on page 194 to 195, presents fairly, in all material respects, 
the amount of funds produced from each source of funding and how the funds were 
applied as compared to the information included in the District Council's annual plan; 

• the Group of Activities on pages 32 to 124: 

o presents fairly, in all material respects, the District Council ' s levels of service for 
each group of activities for the year ended 30 June 2018, includ ing: 
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the levels of service achieved compared with the intended levels of 
service and whether any intended changes to levels of service were 
achieved; 

the reasons for any significant variation between the levels of service 
achieved and the intended levels of service; and 

o complies with generally accepted accounting practice in New Zealand; and 

• the statement about capital expenditure for each group of activities on pages 196 to 208, 
presents fairly, in all material respects, actual capital expenditure as compared to the 
budgeted capital expenditure included in the District Council's annual plan; and 

• the funding impact statement for each group of activities on pages 196 to 208, presents 
fairly, in all material respects, the amount of funds produced from each source of funding 
and how the funds were applied as compared to the information included in the District 
Council's Long-term plan. 

Report on the disclosure requirements 

We report that the District Council has: 

• complied with the requirements of Schedule 10 of the Act that apply to the annual report; 
and 

• made the disclosures about performance against benchmarks as required by the Local 
Government (Financial Reporting and Prudence Regulations 2014) on pages 19 to 25, which 
represent a complete list of required disclosures and accurately reflects the information 
drawn from the District Council's audited information and, where applicable, the District 
Council's long-term plan and annual plans. 

Basis for our opinion on the audited information 

We carried out our audit in accordance with the Auditor-General's Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on Auditing 
(New Zealand) issued by the New Zealand Auditing and Assurance Standards Board. We describe our 
responsibilities under those standards further in the "Responsibilities of the auditor for the audited 
information" section of this report. 

We have fulfilled our responsibilities in accordance with the Auditor-General's Auditing Standards. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion on the audited information. 

Responsibilities of the Council for the audited information 

The Council is responsible for meeting all legal requirements that apply to its annual report. 

The Council's responsibilities arise under the Local Government Act 2002 and the Local Government 
(Financial Reporting and Prudence) Regulations 2014. 
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The Cou ncil is responsible for such internal cont rol as it determines is necessary to enable it to 
prepare the information we audit that is free from material misstatement, whethe r due to fraud or 
error. 

In preparing the information we audit the Council is responsible for assessing its ability to continue as 
a going concern . The Council is also responsible for disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting, unless there is an intention to amalgamate 
or cease all ofthe functions ofthe District Council or there is no realistic alternative but to do so. 

Responsibilities of the auditor for the audited information 

Our objectives are to obtain reasonable assurance about whether the audited information, as a 
whole, is free from material misstatement, whether due to fraud or error, and to issue an audit 
report that includes our opinion. 

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor General's Auditing Standards will always detect a material misstatement 
when it exists . Misstatements are differences or omissions of amounts or disclosures, and can arise 
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they 
could reasonably be expected to influence the decisions of readers taken on the basis of this audited 
information. 

For the budget information reported in the audited information, our procedures were limited to 
checking that the budget information agreed to the District Council's annual plan. 

We did not evaluate the security and controls over the electronic publication of the audited 
information . 

As part of an audit in accordance with the Auditor-General's Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also : 

• We identify and assess the risks of material misstatement of the audited information, 
whether due to fraud or error, design and perform audit procedures responsive to those 
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our 
opinion. The risk of not detecting a material misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. 

• We obtain an understanding of internal control relevant to the audit in order to design 
audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness ofthe District Council ' s internal control. 

• We evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Council. 

• We determ ine the appropriateness of the reported intended levels of service in the Group 
of Activities, as a reasonable basis for assessing the levels of service achieved and reported 
by the District Council. 

• We conclude on the appropriateness of the use of the going concern basis of accounting by 
the Council and, based on the audit evidence obtained, whether a material uncertainty 
exists related to events or conditions that may cast a significant doubt on the District 
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Council's ab ility to continue as a going concern. If we conclude that a material uncertainty 
exists, we are required to draw attention in our audit report to the related disclosures in 
the audited information or, if such disclosures are inadequate, to modify our opinion. Our 
conclusions are based on the audit evidence obta ined up to the date of our audit report . 
However, future events or conditions may cause the District Council to cease to conti nue as 
a going concern . 

• We evaluate the overall presentation, structure and content of the audited information, 
including the disclosures, and whether the audited information represents, where 
applicable, the underlying transactions and events in a manner that achieves fair 
presentation. 

We communicate with the Council regarding, among other matters, the planned scope and timing of 
the audit and significant audit findings, including any significant deficiencies in internal control that 
we identify during our audit. 

Other Information 

The Council is responsible for the other information included in the annual report . The other 
information comprises the information included on pages 1 to 18 and 209 to 214, but does not 
include the audited information and the disclosure requirements. 

Our opinion on the audited information and our report on the disclosure requirements do not cover 
the other information. 

Our responsibility is to read the other information. In doing so, we consider whether the other 
information is materially inconsistent with the audited information and the disclosure requirements, 
or our knowledge obtained during our work, or otherwise appears to be materially misstated . If, 
based on our work, we conclude that there is a material misstatement of this other information, we 
are required to report that fact. We have nothing to report in this regard. 

Independence 

We are independent of the District Council in accordance with the independence requirements of 
the Auditor-General's Auditing Standards, which incorporate the independence requirements of 
Professional and Ethical Standard 1 (Revised): Code of Ethics for Assurance Practitioners issued by 
the New Zealand Auditing and Assurance Standards Board. 

In addition to our audit and our report on the disclosure requirements, we have carried out 
engagements in the areas of the long term plan, debenture trust deed and assurance engagement in 
relation to grant funding received from the New Zealand Community Trust, which are compatible 
with those independence requirements. Other than these engagements we have no relationship with 
or interests in the District Council or its subsidiaries and controlled entities. 

Clarence Susan 
Audit New Zealand 
On behalf of the Auditor-General 
Tauranga, New Zealand 
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CI-IAPTER TWO 
Council's group of activities 

Leadership 

Representation 

Planning for the future 

Building communities 

Communities 

Recreation and Leisure 

Regulatory services 

Transportation 

Water supply 

Stormwater 

Protecting the environment 

Natura l environment 

Wastewater 

Solid waste 

Supporting our economy 

~conomic 

Support services 

32 

35 

41 

47 

58 

65 

72 

78 

88 

94 

100 

112 

118 

123 

CONTeNTS I CHAPTtR TWO I 31 



35

COUNCIL'S GROUP OF 
ACTIVITIES 

GUIDE TO TI-llS SECTION OF TI-lE 
ANNUAL REPORT 
Chapter Two - Our achievements reports on how well Council's 

activities performed during 2017/18 against the goals and 

targets set out in Chapter three of the 2015-25 Long Term Plan 

(LTP). The reporting covers how effectively services have been 

delivered to the community and financial results. 

Reporting on service performance is provided for each activity 

group and includes the following information: 

Overview 

This provides a high level overview or explanation of the activity 

and the outcomes agreed in Western Bay of Plenty District 

Council's 2015-2025 LTP. 

2017/18 highlights 

1-Jighlights can include key initiatives undertaken, projects 

completed, and milestones achieved for the activity. A graph will 

also be included to show the results and trends for Western Bay 

Council's measures for performance and customer satisfaction. 

Service performance results 

• Results trends for key measures 

• 1-Jow we have tracked progress towards our goals 

• 1-Jow we have tracked progress - levels of service 

The 2015-2025 LTP identifies performance measures and targets 

to monitor Council's achievement of the agreed outcomes and 

levels of service. This section reports the results and provides 

explanation for any significant variances. Results are classified 

as follows: 

• Target met = Partial met (within 5% of target) 

0 Not met 

Future initiatives 
This section looks ahead and identifies key initiatives planned for 

the next 2-3 years. 

Cost of service statements 
The cost of service statement shows financial information for 

that activity. comparing actual expenditure against budget and 

the previous year 's actual. The statements provide details 

of income and expenditure and, where relevant , capital 

expenditure. 

Major variances 
Where there are major variances between actual expenditure 

and budget a further explanation is provided. 
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Customer satisfaction 
In the statements of service performance there are references 

to an Annual Resident Survey. 

This survey was undertaken by Key Research and the sample 

included all residents within the Western Bay of Plenty District 

Council area with a sample size of 722 and margin of error of+/-

3.6%, with a confidence level of 95%. 

Effects on community wellbeing 
The table overleaf identifies the activity groups and their 

primary contribution to the Community Outcome. 

The Long Term Plan (LTP) has identified significant or potential 

negative effects that may occur as a result of providing the 

following activities: 

·WASTEWATER 

·SOLID WASTE 

·COMMUNITIES (INTERMENT) 

·TRANSPORTATION 

·WATER SUPPLY 

· STORMWATER 

·ECONOMIC 
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Council has structured its activities into 12 groups. These activity groups are comprised on individual activities which have a similar 

nature. The following table identifies each of the Activity Groups and their corresponding activities. It also shows the Community 
Outcomes the activity primarily contributes to. 

ACTIVITY GROUPS ACTIVITIES PRIMARY COMMUNITY OUTCOMES PAGE 

·Sub-regional, District and 

Representation Community representation • i::Jfective, informed and inclusive leaders 35 
• t=inancial Planning 

• Policy and planning 
• Vibrant and welcoming communities 

Planning for the future 
• Resource management 

• ~ffective, informed and inclusive leaders 41 
planning 

• Thriving economy 
• Infrastructure planning 

·Community development 

·Cultural development 
• 1-iealthy and safe lifestyle 

Communities • Information centres 47 
• ~mergency management 

• Vibrant and welcoming communities 

• Community facilities 

·Coastal and marine 

Recreation and leisure 
• Recreation reserves and • Vibrant and welcoming communities 

facilities • Clean, green and valued environment 
58 

• Sub-regional reserves 

·Animal control 

• Building and health services 

Regulatory services • Compliance • 1-iealthy and safe lifestyle 65 
• Regulatory services 

• Resource consents 

• Roading 

• Network development 

Transportation 
• Network optimisation • 1-iealthy and safe lifestyle 

72 
• ~nvironmental mitigation • Thriving economy 

• Transportation health and 

safety 

Water supply • Council water supply 
• 1-iealthy and safe lifestyle 

78 
• Thriving economy 

• Stormwater network 

Stormwater • Waihi Beach coastal • 1-iealthy and safe lifestyle 88 
protection 

Natural environment • ~nvironmental protection • Clean, green and valued environment 94 

• 1-iealthy and safe lifestyle 

Wastewater • Wastewater • Clean , green and valued environment 100 

Solid waste ·Solid waste 
• 1-iealthy and safe lifestyle 

• Clean, green and valued environment 
112 

~conomic 
• ~conomic development 

• Land drainage 
• Thriving economy 118 
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REPRESENTATION 
OVERVIEW 
The Representation Strategy underpins Council's democratic processes and provides the 
community and the organisation with leadership and direction. The Strategy informs decisions 
about our representation arrangements, for example, the number of wards and their boundaries, 
community boards and number of Councillors. 

WI-IV WE PROVIDE IT 

OUR COMMUNITY OUTCOME 

Leaders are informed by the views of residents to make effective decisions which improve our communities and environment, now and 
for the future. 

OUR GOALS 

·We have effective representation arrangements for our communities 

• We engage with our communities, listen well, lead effectively and make well informed decisions 

·We actively seek and consider the full range of residents' views on our plans, policies and projects 

• We have strong relationships with Tangata Whenua and work together in a range of ways so that Tangata Whenua perspectives inform 

our decisions 

• Our strategic relationships at all levels are maintained and strengthened 

·Our financial management is prudent. effective and efficient. 

2017/2018 HIGI-ILIGI-ITS 
The Representation review commenced in 2017. This review of 

the level of representation provided to the District is a statutory 

requirement that takes place every three years. There are three 

key components to this review. They are: 

1. Decision regarding the t:lectoral System- completed in 

August 2017 where it was decided to continue with i=irst Past 

the Post. 

2. Consider the establishment of Maori Wards in principle. 

Decision was made to establish Maori Wards, November 

2017 however a resident poll overturned this decision in May 

2018. 

3. Identify representation arrangements for the District. 

Council is required to identify the best representation 

arrangement for the District. Council approved the initial 

proposal on 10 July 2018. 

On completion of this work the decision is referred to the Local 

Government Commission and a final decision will be released in 

April2019. 

The Council's Long Term Plan 2018- 2028 (LTP) was a significant 

driver in our work programme this year. This is Council's 10-

year plan which governs our service delivery, infrastructure 

provision and associated finances for the next ten years. t:lected 

Members were at the centre of this process and made significant 

decisions to enable a 'steady as we grow' approach. There was 

a significant level of consultation with the community to identify 

issues and identify areas of focus. In the final submission 

process, 413 submissions were received and considered before 

final decisions were made. 

The Council adopted the LTP on 28 June 2018. This Plan sets 

an average rates increase of 2.7% for existing ratepayers across 

the ten years of the LTP (of which inflation accounts for 2.3%). 

Council has continued its approach to reducing debt. Council's 

net debt was $140m in 2013, and at the end of the 2018 financial 

year was $98m. 

Council continued its advocacy role for our District at the 

national level which includes sub-regional roading. They have 

successfully advocated on a regional basis for priority to be 

given to NZTA projects that are important to our ratepayers. 

The Partnership i=orum is now fully operational and working to 

an agreed work programme. 

We continue to work collaboratively with the Bay of Plenty 

Regional Council and Tauranga City Council through 

SmartGrowth for the betterment of the subregion . 
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WI-IAT WE PROVIDE 
REPRESENTATION IS PROVIDED BY: 

Wa ihi Beach 

1 ~AYOR 

11 COUNCILLORS 

• 
PARTNERSI-IIP • • 
FORU~ 

• • • 
Comprising iwi and hapu • • 
representatives • • • • • • • • • • • 
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. . . .. . . . . ~ ..... 

5 
CO~~UNITV 
.BOARDS 

~ 
Maketu 

Participation in a range of 

CO~~UNITV 
ORGANISATIONS, 
BOARDS & 
CO-GOVERNANCE 
STRUCTURES 
within the Western Bay of Plenty 
District 
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SERVICE PERI=ORMANCE RESULTS 

RESULT TRENDS FOR KEY MEASURES 

REPRESENTATION- TRENDS 

120% 

98% 

100% 

80% 

60% 60% 

40% 56% 

20% 

0% 

2008 2010 2012 2014 2016 2018 

_,._ Community Satisfaction -- • Tangata Whenua Satisfaction 

-.,Financial Performance 

I-lOW WEI-lAVE TRACKED PROGRESS TOWARDS OUR GOALS 

PERFORMANCE MEASURES NARRATIVE ACI-IIEVED 

Key Performance Measure 

Percentage achievement in the financ ial Interest expense on external debt 
performance index which monitors higher than budget, and liquidity ratio 
Council's financial stewardship. 100% 60% 100% was non comp liant due to timing of 

(the index monitors Council's financial 
cap ital expenditure at end of financial 

trends and level of compliance with 5 key 
year. 

treasury ratios. 700% is total compliance). 

Supporting Measures 

Level of satisfact ion with representat ion 
provided by Council lors and Commun ity 
Boards members: 

·Community NO NO 
61% 

SURVt:V SURV t:V 

NO NO 
The next survey is scheduled for 2019. , 

·Maori 62% 
SURVt:V SURVt:V 

Level of Maori satisfaction with 
representation provided by the NO NO 

46% The next survey is scheduled for 2019., 
Partnership Forums (Te Arawa - t:ast and SURVt:V SURVt:V 

Tauranga Moana- West). 

Percentage of residents confident that NO NO 
Council makes dec isions that are in the 

SURV t:V SURVt:V 
57% The next survey is scheduled for 2019., 

best interest of the District . 

Affordability of rates 

Percentage movement in total rates :S7% 2.2% 2.5% 

income (after allowance for growth). 
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SERVICE PER~ORMANCE RESULTS 
HOW WE HAVE TRACKED PROGRESS- LEVELS OF SERVICE 

PERFORMANCE MEASURES NARRATIVE ACHIEVED 

Representation will be provided by: 

•1 Mayor 

• 11 Councillors 

• 5 Community Boards 

• 1 Partnership Forum (refer to page 18) 

Number of meetings held per annum: 

• Council based on 6 week ly cycle. 

·Community Boards based on 6 weekly 

cyc le. 

Partnership !=orum based on quarterly 

meeting cycle. 

Percentage attendance of elected 
members (Counci llors and Mayor) at 

Council and Committee meetings. 

Percentage attendance of Community 
Board members at Community Board 

meetings. 

Leve l of comp liance with statuto ry 
timeframes. 

2: 8% 

2:8% 

2:2% 

2:80% 

2:80% 

100% 

10 

8 
(per 

community 
board) 

2 

92% 

92% 

100% 

10 

6 

87.5% 

91.8% 

100% 

Council will engage with communities about decisions that impact on their community 

Leve l of community satisfaction with the 

opportun ities to participate in decision 

making. 

Number of Council Committee meetings 
held in the commun ity. 

NO NO 
SURVt::V SURVt::V 

2:4 4 

56% Next survey will take place in 2019. 

4 

!=inances will be managed to comply with the limits identified in the Treasury Policy 

Interest expense on external debt as a 
percentage of rates revenue (Max imum ~25% 12% 
identified in Treasury Policy is 25%). 

Liquidity ratio - this rat io monitors 
Council 's ability to pay all current liabilities 2:110% 130% 
if they became due immed iately. 

Percentage of net external debt to tota l 
~190% 103% 

revenue. 

Council will be financially prudent in the management of rates levied 

The percentage of District rates income 
not spent or committed at the end of the 

financial year. 

~UTURE INITIATIVES 

~2% 

The final decision about the Representation Review is due 

(0.2%) 

in Apri l 2019. This will determine composition of t he next 
Council. Implementation of these decis ions and preparation 
for the elections w ill begin after April 2019. Th e triennial Loca l 
Government elect ions will t ake place in October 2019. 

We wil l continue to represent the District in regard to matters of 
sub-regional and national importance. 
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13.0% 

130% 

119% 

(0.4%) 

• 
• 
• 
• • 

• 
• • 
• 
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COST OJ= SERVICE STATEMENT 
R!;:PR!;:S!;:NTATION 

Analysis of expenditure by activity 

Representation 2,635 

Total operating expenditure 2,635 

Analysis of expenditure by class 

Direct costs 1,619 

Overhead costs 1,007 

Depreciation 9 

Total operating expenditure 2,635 

Analysis of funding required 

Community Board 433 

Other income 3 

Total revenue 436 

Net cost of service - surplus/(deficit) (2,198) 

Capital expenditure 

Total other funding required (2,198) 

Other funding provided by 

General rate 2,267 

Reserves and future surpluses (69) 

Total other funding 2,198 

MAJOR VARIANCES 
Lower direct costs and higher revenues have resulted in a lower 

general rate requirement compared to budget, but in line with 

prior year. 

2018 

3,031 

3,031 

1,848 

1,173 

10 

3,031 

419 

419 

(2,612) 

(2,612) 

2,612 

2,612 

ACTUAL 
$'000 

2017 

2,720 

1,686 

1,022 

12 

441 

68 

509 

(2,211) 

(2,211) 

2,246 

(35) 

2,211 
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PLANNING FOR TI-lE FUTURE 
OVERVIEW 
The Planning for the Future activity includes policy and planning, resource management and 
infrastructure planning activities. These activities plan for the future guided by our sustainable 
development approach and the SmartGrowth Strategy. 

SMARTGROWTJ.-1- AN OVERVIEW 
SmartGrowth is the growth management strategy for the western Bay of Plenty sub-region. The sub-region encompasses both the 
Western Bay of Plenty District and Tauranga City. This area has experienced rap id popu lation growth since the 1950s. 

WI-IV WE PROVIDE IT 

OUR COMMUNITY OUTCOM!;: 
In consu ltation with our communities and gu ided by our sustainable development approach, we plan for the future. 

OUR GOAL 
• Develop, mon itor, review and advocate policy and plans that support the achievement of our vis ion for the District, our community 

outcomes and the direction provided by SmartGrowth. 

2017/18 J..IIGI-ILIGJ..ITS 
The Council's Long Term Plan (LTP) 2018- 2028 was adopted 
by Council on 28 June 2018. This plan outlines Council's key 
issues, projects, and priorities in the District over the next ten 
years. Th e development of this plan included three phases 
of community engagement, and a number of workshops with 
elected members. The focus was on rates affordability and 
prudent management of debt, whi lst meeting the community's 
requests where possible. As part of the L TP process the 

Regulatory Services Strategy and Solid Waste Strategy were 
reviewed. 

Growth in the Western Bay district continued and we are 
undertaking a number of studies and implementation of 
strategies to address growth issues. This includes our response 
to the National Policy Statement on Urban Development 
Capacity (NPSUDC). This statement requires high growth 
counci ls to ensure there is sufficient land available for 
development ove r the short to medium term. We have 
commenced work on a i=uture Development Strategy that 
ident ifies the location and timing of land required for long term 

(30 year) development. 

Subdivision for People, an initiative to review the residential 
provisions of the District Plan commenced. The purpose of 
this initiative is to ensure that appl icat ions for subdivis ions and 
residential development are meeting the outcomes sought by the 
Council's Built ~nvironment Strategy. 

A future f-lousing Demand and Need Assessment was completed 
through SmartGrowth. The purpose of this was to identify 
gaps in t he housing market, particu larly in relation to social and 
affordable housing. The next step is to develop and implement 

an act ion plan in t he coming year. 

There are a number of other initiatives to plan for and manage 
growth opportunit ies in the district. This includes: 

• Katikati urban growth area- identification of a new growth area 
to cater for residential growth for Katikati 

• Omokoroa structure plan stage 3 - to manage the urbanisation 
of the last growth stage in Omokoroa. This is in response to the 
NPSUDC that requires 10 years supply of greenfield land to be 
availab le (cu r rently 9 years) 

• Omokoroa industrial zone review- District Plan change to 
review the amenity provision of the industrial zones as they 
affect adj oining neighbours. f-l ea rings are schedu led to take 
place in August 2018 

• Tauriko West- provided input to the development of a 
proposed new urban growth area for Tauranga City. 

We cont inued to collaborate with the Bay of Plenty Regional 

Counci l and Tauranga City Council to identify the natural hazards 
affecting the sub-region. During the year, we provided input to 
projects for Tauranga f-larbour coastal erosion and inundation as 
wel l as Wa ihi Beach tsunami. 

A review of the Post f-larvest Zone has commenced. The 
purpose of this review is to ensure the current zone meets the 
needs of the industry go ing forward . Under consideration is 
the expansion of existing zones, possibility of new zones, and 
seasonal worke r accommodation provis ions. This review does 
not include seasonal worker accommodation provisions outside 
the post harvest zone however, a plan change w ill be in place for 
the 2019 season. 

Th ere were a number of plans and polici es reviewed or 
developed. This included: 

• Waste Management & Minimisation Plan was revi ewed and 
adopted by Council in December 2017. This plan identifies a 
number of act ions for Council to progress over the next six 

yea rs 

• Coasta l ~ros i on Responses Policy was adopted August 2017, 
which enab les Council to take a consistent approach to coastal 
erosion responses for strategic assets on Counci l-owned land 

• Rentals for ~ncroachments on Council Land Policy was 
developed. Thi s enables Council to charge a rental on Counci l 
land where it is used privately and generates significant financial 
benefit to the occupier 

• ~aster Sunday Trading Policy adopted by Council in December 
2017. Thi s enab les ~aster trading across the Di strict. 
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WI-IAT WE: PROVIDE: 
PLANNING I=OR THE I=UTURE INCLUDES: 

POLICY & PLANNING 
• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 

RESOURCE MANAGEMENT 
• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 

IN~RASTRUCTURE 
PLANNING ACTIVITIES 

• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 
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SERVICE: PERFORMANCE: RESULTS 

RESULT TRENDS FOR KEY MEASURES 

PLANNING FOR TI-lE FUTURE- TRENDS 

120% 

100% 
95% 

80% 

60% 62% 
68% 

40% 

20% 

0% 

2008 2010 2012 2014 2016 2018 

- Actions Completed by Council - Resident Satisfaction -Impact of Growth 

HOW WE HAVE TRACKED PROGRESS TOWARDS OUR GOALS 

PERFORMANCE MEASURES NARRATIVE ACHIEVED 

Key Performance Measure 
Percentage completion of the annual work 

programme as identified in the Leadership 
- Planning for the i=uture Strategy and 

Action Plan 

Key Resident Measure 
Resident satisfaction with the impact of 

growth on: 

• Range of housing choices 

• Personal safety 

• Time taken to travel around their area 

• l;:mployment opportunities 

• Road safety 

·Overall pleasantness. 

*Based on a two yearly surveys. 

2:90% 

2:75% 

95% 

62% 

89% • 

The target and result were calculated 
excluding those surveyed who 'don't 
know'. The survey result including 

NO those that 'don't know' is 58%. 
SURV!;:V 

Key areas of dissatisfaction were in 
relation to travel time and road safety. 
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HOW WE HAVE TRACKED PROGRESS- LEVELS 01= SERVICE 

PERFORMANCE MEASURES NARRATIVE I ACHIEVED 

District Plan updated to meet the needs of our District 

Number of susta ined challenges by 
the t:nvironment Court to District Plan 
changes. 

Structure Plans are developed and 
reviewed to ensure there is 'greenfie ld ' land 
to accommodate growth. 

N IL 

:?:5 
Y t: ARS 
SUPPLY 

NI L 

:?:5 
Y t:ARS 

SUPPLY 
(except 

for 
Katikati 

wh ich has 

3 years 
supply 

NIL 

Supply of greenfield land available: 

• Waih i Beach 13.8 years 
• Kat ikati 3 years 

9.27 • Omokoroa 9-4 years 
Yt:ARS • Te Puke 20.5 years 

SUPPLY 

Invest igations underway to provide a 
new growth area for Kat ikati 

Our strategies are aligned with direction provided in SmartGrowth Strategy 

100% 100% 
Percentage of Council's strategies al igned 
with SmartGrowth direction. 

100% 

We will work with communities to develop and review Community Development Plans. These detailed plans set the 
vis ion for the community and actions required to achieve it 

The number of community plans developed 
or reviewed where Council has provided 
support to the community. 

FUTURE INITIATIVES 

:?:1 2 

Three significant strategies are scheduled for review. They are 
Communities Strategy, Recreation & Leisure Strategy and the 
Natural t:nvironment Strategy. These strategy reviews are linked 
to the requirement to transit ion from financial contributions 
to development contributions following amendments to the 
Resource Management Act in 2017. 

Pensioner f.iousing and Solid Waste will be subject to a service 
delivery review under section 17A of the Local Government 
Act 2002. The purpose of th is is to rev iew Council's role and 
approach to delivering these services, with cost effectiveness 
be ing the primary driver. 

!=allowing on from the f.i ousing Demand and Need Assessment 
completed in 2017, an action plan w ill be developed to respond 
to the completed assessment. 

Other work relating to housing to be progressed in 2018/19 
includes: 

• Review of medium density residential provisions and merger of 
residential and medium residential zones into one. 

• Urban design controls 

• Minor dwell ings and whether financial contributions should be 
charged 

• Large dwell ings that cater for more than one household 

·Seasonal worker accommodation. 

44 I CHAPTER TWO I PLANNING I' OR THE I'UTURE 

2 

Implementation of Te Ara Mua, which is the strategic plan 
adopted by the Partnership i=orum to jointly progress matters 
of importance to Tangata Whenua will continue. A key focus for 
2018/19 w ill be progressing District Plan work in relation to sites 
of significance to tangata whenua. 

Bylaw reviews are ongoing. In 2018/19 bylaws to be rev iewed 
are Trading Public Places, General Bylaw, Water Supply System, 
i=reedom Camping, and the Reserves and i=acilities Bylaw. 

The collaboration with Bay of Plenty Regional Council and 
Tauranga City Council wil l continue in regard to the identification 
of natural hazards affecting the sub region. The focus in 2018/19 
will be liquefaction. 

There are a number of plan changes to be undertaken to 
address implementation issues with the District Plan. There will 
also be an investigation of the future role and size of Te Puna 
Vil lage- the commercial/industr ial area around the Sf-12/Te Puna 
Road/Minden Road intersection. 
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COST 01= SERVICE: STATEMENT 
PLANNING FORTH!;: FUTUR!;: 

2017 

Analysis of expenditure by activity 

Policy and planning 1.391 1.331 1,033 

Resource management 885 915 1,171 

District development (37) (186) (33) 

Total operating expenditure 2,239 2,061 2,171 

Analysis of expenditure by class 

Direct costs 1,520 1,337 1,523 

Overhead costs 714 719 643 

Depreciation 4 4 5 

Total operating expenditure 2,239 2,061 2,171 

Revenue 

Target rates 13 13 13 

Other income 2 

Total revenue (13) 13 15 

Net cost of service - surplus/(deficit) (2,226) (2,048) (2,156) 

Capital expenditure 

Total other funding required (2,226) (2,048) (2,156) 

Other funding provided by 

General rate 2,296 2,247 2,204 

Reserves and future surpluses (70) (199) (48) 

Total other funding 2,226 2,048 2,156 

MAJOR VARIANCES 
~xpenditure of $139k for the Long Term Plan 2018-2028 review 
was incurred in 2018, not incurred in 2017. 
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COMMUNITIES 
OVERVIEW 
The importance of sustainable, resilient communities is paramount. In these communities 
residents feel included, support and look out for each other, influence decisions that affect 
them, collaborate to achieve the collective good and foster tolerance and acceptance of others. 

Sustainable and resilient communities need strong social and cultural infrastructure to be able to respond to challenges and changes in 

society. We aim to ensure that the things needed for individuals, families, groups and communities to meet their social needs, maximise 

their potential for development and enhance their well-being are in place, such as community facilities, services and networks or social 

infrastructure. Not all social infrastructure in a community is provided by Council but we make a significant contribution to community 

well-being in the following ways: 

• Providing places to learn, meet and socialise, for example halls and libraries 

(for further information see Libraries and Service Centres Q_a_~ and Community i=acilities Q_a_~ in our Long Term Plan 2015-2025} 

• Supporting communities through a range of community building activities (for further information see the Community Building section 

Q_a_g~in our Long Term Plan 2015-2025) 

• t:ncouraging communities to be prepared and able to look after themselves in a civil defence emergency (for further information see the 

Civil Defence and t:mergency Management section page 162 in our Long Term Plan 2015-2025). 

W~Y WE PROVIDE IT 

OUR COMMUNITY OUTCOME 
Social infrastructure (community facilities, services and networks that help individuals, families , groups and communities) meets the 

diverse needs of communities; communities are strong and can influence their futures. 

OUR GOALS 
• Communities are healthy and safe 

• Communities are vibrant and diverse 

• Communities participate in the development of their futures. 

2017/18 ~IG~LIG~TS 
The building of the new Katikati library, service centre and 

community hub, 'The Centre- Patuku Manawa' was completed. 

On 21 August 2018 this will be officially opened. The Centre 

- Patuku Manawa will enable designated space for specific 

functions. This includes meeting the community 's needs for 

exhibition and display spaces, provide areas for youth and 

technology enabled activities and allow for extension of events 

and programming. This is a significant milestone for the Katikati 

Community. 

Library services throughout the District continued to enhance 

the services provided and ran a number of events. This 

included: 

• New customer self check-in in Te Puke with language choices 

i.e. Te Reo 

• New Code Club in Te Puke where children learn the basics of 

computer Coding 

·Stepping up programme in Te Puke and Maketu that offers free 

technology and training 

• Te Puke heritage area which has recently acknowledged the 

suffrage campaign 

• Collaboration across the district in running successful children's 

programmes 

• 1-jeritage- oral history videos in Katikati where there is a good 

collaboration between library and museum 

• eBook consortium: a Consortium of 7 regional councils to 

purchase and share our eContent. In the last 6 months we 

have welcomed 4 new councils to the team: South Waikato, 

Matamata-Piako, 1-jauraki and Waikato. This brings the number 

of Councils toll. Working together means that our community 

get access to a larger range and number or eContent (eBooks 

and eAudio books) all up about 30,000 items. 

Construction of the special housing area in Omokoroa, known 

as Kaimai Views commenced with the first new house owners 

allowed access in July 2018. Council is currently working with 

SmartGrowth to develop the housing affordability forum pilot, 

which will facilitate more intensive housing than the special 

housing area. 

Western Bay of Plenty/Tauranga are one of five sites 

participating in a two year pilot programme for Welcoming 

Communities. The programme aims to encourage and support 

local councils and their communities to take a greater leadership 

role in welcoming newcomers to the District. A stocktake has 

been completed of both Council's activities and a Welcoming 

Plan has been developed. The programme has received wide 

attention and a very high level of buy in from everyone involved. 
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The community team cont inued to work with t he various 

communities on a number of initi atives. This includes: 

·Community matching fund - $lOOk made avai lable to commun ity 

groups to assist in the development of our commun ities 

·Safer communit ies- the adoption and implementation of a 

safer communities strategy for Tauranga and the Western 

Bay. Thi s w ill contribute and enhance commun ity safety goals 

and outcomes. Th e Tauranga Western Bay of Plenty safer 

community forum meets seven times per year and works in 

partnership with the emergency services 

• Trustpower awards- admin istration of the awards process 
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·Serv ice Delivery Contracts- success ful delivery of various 

contracts to community organisat ions. A ll recipients are 

delivering commun ity activities and programmes that support 

commu nity development for safety, recreation and leisure 

outcomes. This includes surf lifesaving, Katikati Community 

Centre, Sports BOP 

• Te Puke Co-lab wh ich brings together all organ isations 

providing social se rvices in the Te Puke area to identify ways 

of col labo rat ing and providing stronger susta inab le community 

outcomes 

• Tauranga Youth Development team summer programme. Thi s 

programme provided recreat ion and le isure development 

act iv ities for young people over summer in ou r commun ities. 



52
WHAT WE PROVIDE- COMMUNITY BUILDING 
SERVICE DELIVERY CONTRACTS 

OVERVIEW 
Working with our communities and local organisations we achieve healthy, safe, vibrant and diverse 

communities. Our Community Development Team is fundamental to achieving this outcome . 

• 
• Katikati 
• DAVE I-IUME 
: SWIMMING POOL 
• 
• Te Puke 
• MEMORIAL 
: SWIMMING POOL 
• 
• 
• 
• 
• 
• 
• 
• 
• 

• 
• 
• 

• Bay of Plenty 
: SURI= LII=ESAVING 
• 
• 
• 
• 
• 
• • 
• 
• 
• 
• • 

· SPORT BAY 01= PLENTY 
• 
• 
• 
• 

• 
• 

Te Puke 
SPORTS I=IELD 

• 
• 
• CREATIVE 
• BAY 01= 
: PLENTY 
• 
• 
• 

• 
• 
• 
• 
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WI-IAT WE PROVIDE- LIBRARIES AND SERVICE CENTRE 

OVERVIEW 
Our libraries fulfil an important community function across the District by informing and encouraging 
people to meet and socialise. Libraries have been described as well-insulated public squares or 
'community anchors' demonstrating their value as important community assets. Libraries can contribute 
to a sense of belonging by collecting and displaying the history of an area. 

WI-IAT WE PROVIDE 

105,857 

ONE 
~EAD OI=I=ICE 
with service centre 

ITEMS HELD 
IN THE 
!=OUR LIBRARIES .................................. 

253,192 
LIBRARY ITEMS ISSUED 
during 7 July 2017- 30 June 2078 

0 
• • t 

• ,. FOUR 
LIBRARIES 
and service centres 

I 

INFORMATION AND ASSISTANCE TO 

10,007 
INTERNATIONAL AND LOCAL VISITORS 
from 7 July 2017- 30 June 2078 at our visitor 
centres Katikati and Te Puke 

.......................................... 
Funding to support 

KATIKATI RESOURCE CENTRE AND 
TAURANGA CITIZENS' ADVICE 
BUREAU .......................................... 

W SCHOOL HOLIDAY EVENTS, WEEKLY 
PROGRAMMES, INTERACTIVE 

....-------------, SCHOOL PROGRAMMES 

9,106 
PEOPLE ATTENDED 

545 EVENTS 

from 1 July 2077- 30 June 2078 

at our school holiday, weekly 

programmes, interactive school 

programmes 
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281,514 
PEOPLE VISITED WESTERN BAY 
COUNCIL'S LIBRARIES AND SERVICE 
CENTRES 
from 7 July 2017- 30 June 2078 

63,904 
SESSIONS 01= I=REE Wll=l 
during 1 July 2017 - 30 June 2078 
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WHAT WE: PROVIDE: - COMMUNITY ~AC/LITIES 

OVERVIEW 
Public spaces and community facilities enable recreation, bring people together and create a sense 
of belonging, all of which is essential for healthy and vibrant communities. We are a key provider of 
indoor and outdoor community facilities, for example libraries, parks, playgrounds and halls. 

I-lOUSlNG FOR 
OLDER PEOPLE 

---~~~ 
••• 

34 ~17 ~19 
UNITS : UNITS: UNITS 
in Te Puke : in Katikati : in Waih1 Beach 

KATIKATI : MAKETU:QROPI • • 
Cemetery : Cemetery : Cemetery 
•••••••••••••••••••••••••••••••••••••• 

TE PUKE Cemetery 
(and old Te Puke Cemetery 
where further plots are 
unavailable) 

I-IELP SUPPORT CO~~UNITY I-IALLS 
KAitv1AI HALL • PAHOIA COtv1tv1UNITY HALL • • • 

• • 
KATIKATI WAR tv1~tv10RIAL HALL • PA~NGAROA HALL • 

• • 
OHAUITI HALL • PUK~HINA B~ACH COtv1tv1UNITY C~NTR~ • 

• • • • 
Otv1ANAWA HALL • PY~S PA HALL • • • 
Otv10KOROA S~TTL~RS HALL • T~ PUK~ WAR tv1~tv10RIAL HALL • • • • & Settlers Lounge & Pioneer Room • 
OROPI HALL • • 

T~ PUNA COtv1tv1UNITY C~NTR~ • • 
T~ PUNA WAR tv1~tv10RIAL HALL • • • 
T~ RANGA HALL • • • 
WAIHI B~ACH COtv1tv1UNITY C~NTR~ • • 
WHAKAtv1ARAtv1A HALL • 

• • 
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WI-IAT WE PROVIDE- CIVIL DEFENCE AND EMERGENCY MANAGEMENT 

OVERVIEW 
Global natural disasters such as the Christchurch earthquakes and tsunami in Japan , combined with 
the increased frequency of extreme weather events have heightened awareness among Bay of Plenty 
communities to the risk of tsunami, earthquakes and Aoods in particular. It is vital that the community 
and Council are prepared to respond to, effectively manage and recover in emergency situations. 

'I, -COl-

. 

RESILIENCE 
PLANNING 

EMERGENCY 
OPERATIONS 
CENTRE 

- -BAY OF 
PL~NTY CIVIL 
D~F~NC~ AND 
~M~RG~NCY 

MANAG~M~NT 

GROUP and Plan 

COUNCIL STAFF 
trained to respond 

COMMUNICATIONS 

SUPPORT 

• • • • -· -
EDUCATION 

a~._ ... 
52 I Ci-1APT~R TWO I COMMUNITI~S 



56
SERVICE PERFORMANCE RESULTS 

R!;:SULT TR!;:NDS I=OR K!;:Y M!;:ASUR!;:S 

COMMUNITIES- TRENDS 

100% 9 1% 

80% 

83% 

60% 

40% 

20% 

0% 

2008 2010 2012 2014 2016 2018 

- Actions Completed by Council ~Resident Satisfaction 

I-lOW WI;: I-IAV!;: TRACK!;:D PROGR!;:SS TOWARDS OUR GOALS 

PERI=ORMANCE MEASURES NARRATIVE I 
Key Performance Measure 
Percentage completion of the annua l work 
programme as identified in the Community 
Strategy and Act ion Plan. 

Key Resident Measure 
Level of resident satisfaction with 
Community Services based on two-

2:90% 91% 

yearly survey. Thi s includes community NO NO 
development. library services and SURV!:=:Y SURV !:=: Y 
cemeteries. (Monitored by the Annual 
Residents' Survey, those that are 'satisfied' 
and 'very satisfied'). 

86% 

83% 
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HOW WE HAVE TRACKED PROGRESS- LEVELS OF SERVICE 

PERFORMANCE MEASURES NARRATIVE I 
Develop and deliver a coordinated Community Safety Programme in accordance with the Community Safety Policy . ______ ___.. 

Number of community safety initiatives 
supported by Council 

9 

We will actively build capability in commun ity organisations 

Number of capab ility building workshops 
held. 

We w ill engage with Tangata Whenua 

Number of engagement initiat ives w it h 
Tangata W henua. 

Number of new or reviewed iw i/ hapu 
management plans rece ived. 

~2 

~4 

~2 

9 9 

3 4 

15 31 

3 

We are working with other iwi/ 
hapu in the development of their 
plans, but they were not ready to 
su bmit their plans by June 2018. 
lwi and hapu are also considering 
developing Mana Whakahono a 
Rohe agreement s, which are new 
mechanisms provided under the 
Resource Management Act tha t 
encompass many of the elements 
of an iwi/hapu management pla n. 

• 

----------~----~ Library services will be maintained at Katikati, Omokoroa, Te Puke and Waihi Beach 
----------------------------~ 

Number of library items available per 
~1 .95 2.0 2.19 

person 

Library space (m2) available per 1,000 Th e open ing of the new Kat ikati 

res idents. 26M 2 20M 2 20M 2 Library in August 2018 will increase 
library space ava il ab le. 

Number of physical visits per annum. ~300,000 281,514 310,889 There has been a decline in visitor 
numbers at Te Puke and Katikati. 
At Omokoroa there has been a 2% 
Increase. 

We will be responsive to customers requests for service 

Percentage of serv ice request s resolved 
~95% 96% 94.8% 

with in specifi ed t imeframe. 

Percentage of custom ers that lodged a 
request for service who are satisfied w ith ~ 95% 96% 94.8% 
action taken. 

Percentage customer sa tisfaction with 
NO NO 

Review of cu rrent surveys 
service provided by frontline staff based on ~90% 

SURV EY SURV EY 
underway. 

two-yea rl y su rvey. 

We will provide cemeteries at Katikati, Maketu, Oropi and Te Puke (excludes old Te Puke cemetery as there are no 
further plots available for purchase) 

Number of cemete ri es where plot 
ava il ab ility is >30% of annual plot 
requirements or 5 plots at any one t ime. 

4 4 4 

• 
0 

• 
• 
0 

Partnerships with hall committees will be ma intained 
------------------------------------------------~ 

Number of partnership agreements in place 
w it h existing hall committees. Th ree hall s 
are not on Counci l's land so no agreement 
in place. 

Mini mum number of notifications (per year) 
each hall committee w ill receive regarding 
annua l budget and policy changes. 

15 

2 

15 15 

2 2 

We will provide and maintain 70 pensioner units in Katikati , Te Puke and Waih i Beach 

Percentage of service requests actioned 
within agreed t imeframes. 
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~90% 100% 94% 

----
All available units tenanted. Units 
unavailable when maintenance 
completed between tenancies. 
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PERFORMANCE MEASURES NARRATIVE I 
Pensioner housing occupancy rates. 

Percentage of pensioner housing annual 
inspect ions completed. 

~90% 

100% 

100% 

49% 

100% 

100% 

Inspections completed at 
Te Puke. Wa ihi Beach and Katikati 
inspections were completed on 
11 Jul y 2018. 

--------------------------~----~--------~-------- --------------------------~ 
Emergency Management services will be provided 

Percentage of Emergency Operations 
Centre (EOC) staff trained to operate the 
emergency operations centre. 

Percentage of roles in th e Emergency 
Operation Centre (EOC) that are filled. 

Number of community initiatives to promote 
emergency readiness and response (i.e. 
emergency plans and actions identified). 

I=UTURE INITIATIVES 

~75% 

~75% 

8 

In recognition of the heritage collections held and in 
collaboration with the Katikati Museum the local history days 
will return in 2018/19 year. The first history day will be in Waihi 
Beach in August 2018. This event continue at va rious locations 
throughout the District. 

We recognise there is a need for the community to connect. 

77% 

92% 

9% 

To facilitate this we intend to explore what the community hub 
might mean for the Western Bay and specifically what that might 
look like for Omokoroa. 

The Aotearoa Peoples Network will undertake free Wli=l rollout 
of new hardware from August 2018. We will get more devices 
and mobile options for our customers to gain access to the 
Digital World . 

The development of the Special 1-lousing Area (SI-lA) will 
continue w ith specific focus on intensive housing within the Sl-lA. 

In 2019 year, a review of the pensioner housing activity 
under section 17a of the Local Government Act 2002 will be 
completed. The purpose of this is to review Council's role and 
approach to delivering these services, with cost effectiveness 
being the primary driver. Any decisions resulting from the 
review will be implemented after this. 

84% 

126% 

11 
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COST OJ= SERVICE STATEMENT 
COMMUNITIES 

2018 2017 

Analysis of expenditure by activity 

Libraries, information and se rvice centers 2,740 3,064 2,999 

Community building and service contracts 1,959 1,983 1,859 

f-jousing for older people 523 477 527 

Cemeteries 153 172 142 

Community halls 331 376 300 

Civil defence emergency management 441 469 642 

Total operating expenditure 6,145 6,468 

Analysis of expenditure by class 

Direct costs 4.360 4.396 4.373 

Overhead costs 1,538 1,609 1,661 

Interest (119) (22) (108) 

Depreciation 367 557 542 

Total operating expenditure 6,145 6,540 6,468 

Revenue 

Targeted rates 1,929 1,876 2,066 

User fees 83 75 65 

Subsidies 437 473 18 

Other income 594 590 754 

Total revenue 3,043 3,013 2,904 

Net cost of service- surplus/(deficit) (3,103) (3.526) (3,564) 

Capital expenditure 5,069 5,232 480 

Total other funding required (8,172) (8,758) (4,044) 

Other funding provided by 

General rate 3.589 3.712 3,523 

Debt increase/(decrease) 2,670 2,655 102 

Proceeds from sale of assets (32) 

Reserves and future surpluses 1,913 2,392 451 

Total other funding 8,172 8,758 4,044 

MAJOR VARIANCES 
The Katikati library build was the most significant project in 2018, 

at a cost of $3.3m to date. The opening of the new library The 

Centre- Patuki Manawa is due to open in August 2018. 
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RECREATION AND LEISURE 
OVERVIEW 
A sustainable, liveable community is one which can draw on well-planned recreational 
opportunities which are part of the 'live, learn, work, play' SmartGrowth philosophy. 
Whether it's fishing, hunting, swimming at the beach, river rafting, a concert in a park, strolling 
along the harbour edge, kicking a ball around, the outdoors is the place to do it. 

WI-IV WE PROVIDE IT 

OUR COMMUNITY OUTCOME 
Recreation and leisure facilities are well planned and safe to meet the diverse and changing needs of our community. 

OUR GOALS 
• Provide safe, healthy and appropriate facilities 

• Provide a basic range of public facilities across our District 

• Work and collaborate with the wider community including Tangata Whenua to provide and promote recreation and leisure facilities 

·Support provision of sub-regional recreation and leisure opportunities 

• Protect important natural environment, cultural and heritage values 

• ~nsure resources are secured to provide for future public recreation and leisure needs in response to population growth, changing 

recreational trends and the changing demographics of our communities. 

2017/18 J-IIGJ-ILIGJ-ITS 
To plan for the future recreation and leisure needs, concept 

plans are developed and maintained for all our reserves to 

ensure optimum outcomes are achieved for the community. 

These plans provide a blueprint for the development of a 

reserve through a staged work programme over an agreed 

timeframe. During the year, concept plans were completed 

for Lynley Park subdivision reserves, Precious Reserve, 

Maramatanga Park, and Opureora Jetty. We also initiated the 

review process for the concept plan for the Omokoroa Domain 

and ~splanade and Wairoa River esplanade reserve. 

The international Green !=lag Award was awarded to the 

T~CT All Terrain Park for the fourth year in a row. This award 

was judged across a set criteria which covers- horticultural 

standards, cleanliness, sustainability, community involvement 

and providing a warm welcome. Of particular recognition was 

the innovative planning that has been undertaken. This includes 

technology for monitoring gate traffic and high use areas, 

planning for the cell phone tower coverage and future proofing 

the park for sustainability. 

A number of projects completed during the year was in 

response to the significant growth in Omokoroa. This included 

construction of two more tennis courts at Omokoroa Sports 

Ground, Western Avenue, which increases the total to four 

courts. The Omokoroa Tennis Club provided the specialist 

surface and lights. 

Work continued on the cycleway network for the District. The 

new cycleway bridge crossing the Mangawai estuary was built 

as part of the Omokoroa to Tauranga cycleway. This cycleway 

is scheduled for completion at the end of 2018. Work has also 

commenced on new cycleways at Katikati , Waihi Beach and 

Te Puke. 
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The Reserves Maintenance Contract has been reviewed and 

retendered. The new contract was awarded on 11 June 2018 for 

an initial three years, with two renewal periods for another three 

years. 

Other key developments and initiatives include: 

• Opureora boat ramp and Omokoroa ferry ramp- widened to 

provide for new ferry vessel 

• Diggleman Park Toilets- completed themed Kiwi loggers hut 

• Te Puke and Katikati swimming pools- enjoyed good seasons. 

Changing room upgrade at Katikati's Dave 1-iume pool was 

appreciated by users 

• Tauranga 1-iarbour riparian planting continues in conjunction 

with the Bay of Plenty Regional Council 

• i=airhaven Reserve playground in Te Puke has been replaced 

with more modern day equipment 

• Continued response to coastal erosion issues affecting Council 

land in accordance with Council's Coastal ~rosion Policy 

• Implementation of a new infrastructure asset management 

system (Asseti=inda) 

• Continued development of the cycleway network. 
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WI-IAT WE PROVIDE 

19 BOAT RAI'YfPS 

9 WI-IARVES AND JETTIES 

5 PONTOONS 

41 KILOMETRES OF PATHS 

1

1 '3 6 2 METRES of boardwalks 

11 765 SQUARE I'YfETRES 

f of walkway structures 

• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 

5,835 
I'YfETRES OF SEA WALLS 

176,396 
SQUARE METRES DISTRICT-WIDE* 
ROADS & PARKING 
*excludes sub-regional parks 

2 SUB-REGIONAL PARKS 

6 CAMPING GROUNDS 

69 PUBLIC TOILETS 

2 SWIMMING POOLS 

54,907 
SQUARE I'YfETRES 

of roads and parking 

7 BUILDINGS .. '* 32 SPOR~S FIELDS 

---~~ 

27 PLAYGROUNDS 

44 HARD COURTS 

4 SKATE PARKS 
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SERVICE PERI=ORMANCE RESULTS 

R!;:SULT TR!;:NDS FOR K!;:V M!;:ASUR!;:S 

RECREATION AND LEISURE- TRENDS 
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2008 

40.30 

--- ........... ___ ..... -- .......... ,_ _____ _ 
27.1 

2010 2012 2014 2016 

....,... ~edares per 1,000 people incl. sub regional 

--- ~edares per 1,000 people excl.sub regional 

__.,_ Resident Satisfaction- Recreation f=acilities 

23.60 

2018 

100% 

80% 
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40% 
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HOW WI;: HAY!;: TRACK!;:D PROGR!;:SS TOWARDS OUR GOALS 

P!;:RFORMANC!;: M!;:ASURES NARRATIVE I ACHIEVED 

Key Performance Measure 

Total hectares of park land provided for 

recreation or conservation purposes per 

1,000 residents. 

• bcluding sub regional parks (TECT 

All Terrain Park and ~uharua ~arbour ~25.0 ~A 

Park) 

• Including Council's share of sub-

regional parks. 

Please note: The decreasing trend is 

recognising population growth in the 

District and that facilities will be shared 

by more people. 

Key Resident Measure 

Two-yearly survey of resident 
sa tisfaction with reserves and 
recreational facilities and amenities. 
Based on residents who are 'very 
satisfied ' and 'satisfied '. 

Supporting Measures 

Percentage of recreational facilities that 
have a condition rating~ 3 (1 excellent, 
5 very poor as defined in the NZ Park 
and Recreation Asset Grading Standard 
manual). 

Percentage of annual work programme 
completed as identified in the 
Recreation and Leisure Strategy and 
Action Plan. This identifies the total 

annual actions required for this st rategy. 
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~40 ~A 

~75% 

~90% 

~90% 

23.6 ~A 24.0 

40.3 ~A 41.1 

83% 83% 

93.8% 94.9% 

79% 86% 

No new land has been developed 
yet and the District's population is 
increasing. As a result there is a 
reduction of land available per 1,000 

residents. 

• The target and result were calculated 
' excluding those surveyed who 'don't 
, know'. The survey result including 

those that 'don't know' is 56%. 

. Some projects were delayed due to 

. external parties still to complete work, 
reliance on external funding, and 

' project delays. 
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PERFORMANCE MEASURES NARRATIVE I ACI-IIEVED 

Percentage of reserve management 
plans that have been reviewed (3 year ly 
cycle) in accordance w ith the Reserve 
Management Act 1977. 

NO 
R~VI ~W 

33% 

HOW WE HAVE TRACKED PROGRESS- LEVELS OF SERVICE 

Kaimai Wa rd Reserve Management 
NO Plan review undertaken. 

R~VI ~W No other plans we re due to review. 

PERFORMANCE MEASURES NARRATIVE I ACI-IIEVED 

We will provide a basic range of public facilities across our District 

Number of community safety 
initiatives supported by Council , 

·Actively maintained parkland 
;:::5 4.79 4.89 

No new land has been developed Aa 
(excludes sports parks) yet district population is ~ 

• Natural land ;:::20 18.32 18.71 
increasing. As a result there is a 0 reduct ion of land available per 

• Sports parks. ;:::1.4 1.42 1.45 1,000 residents. • Please note: this excludes the joint 
sub-regional TfCT All Terrain Park 
and 1-iuharua 1-iarbour Park. 

Number of recreational facilities 
provided: 

• Playgrounds per 1,000 ch ildren ;:::3 2.9 2.9 
Aa 

(under 15 years old) ~ 

• Skateparks/paths facilities 6 7 6 • • Boat ramps 18 18 18 • ·All tide boat ramps. 2 2 2 • Number of Council funded swimming • pools (Katikati and 2 2 2 
Te Puke). 

Number of toilet fac ilities provided. 69 69 71 • Level of reserve-user satisfaction 
as monitored by the two-yea rly 

;:::85% 
NO NO Next survey scheduled for 0 intercept surveys ('satisfied' or 've ry SURV~Y SURV~Y 2018/19 year. 

satisfied '). 

Please note: the decreasing trend is 
recognising population growth in the 
District and that existing facilities will 
be shared by more people. 

We will provide sub-regional parks per the joint partnership with Tauranga City Council 

Achieve Green !=lag accreditation for 
the T~CT All Terrain Park on a three 
yearly basis. 

NO 
A PPLICATION 

ACI-li~Vm ACI-li~Vm 
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I=UTURE INITIATIVES 
The Council's Recreation & Leisure strategy wil l be reviewed in 
the 2018/19 year. This is in response to impact of the change in 
legislation requiring Council to move from our current pract ice 
of financial contributions to development contributions. This 
strategy review wi ll determine the future direction of this activity 
and identify future projects and leve ls of service. 

As areas are developed to meet the needs of the growing 
population, it will provide opportunities to upgrade current 
fac ilities. At the Waitu i Reserve in Te Puna, a replacement toilet 
wi ll be connected to t he new wastewate r reticulation system. 

At the TECT All Terrain Park we wil l cont inue to work w ith the 
var ious interest groups as they seek to develop their respective 
areas. We will also maintain ou r support for the establishment 
of a ce ll phone tower at the park which is part of the rural 
broadband initiative. 

There are a number of projects planned to maintain and extend 
our recreation and lei sure fac iliti es to meet the needs of our 
growing population. Thi s includes: 

• Moore Park- extension to provide add it ional1 .8ha of 
sportsgrounds 

• Replacement of Opureora Jetty 
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• Complet ion of localised cycleway/wa lkway networks at Wa ihi 
Beach, Katikati and Te Puke 

• Completion of the Kat ikati/Waihi Beach ward reserve 
management plan 

• Work with Paenga roa Community Association on the 
preparation of a concept plan for Conway Road reserve 

• Work with BOP Rowing in the establishment of a pontoon and 
access to the Wairoa River to facili tate access to the river 

• New playground planned for Omokoroa Sports ground 

• Omokoroa Reserves development (various recreation facil iti es 
projects f rom priorities identified through the concept plan 
process) 

• Completion of the Omokoroa to Tauranga cycleway 

• New toilet facilities at the Wa ihi Beach water catchment reserve 
(Waihi Beach Dam) 

• Katikat i cemetery capac ity improvements 

• Paengaroa Domain Playground renewal/upgrade. 



66
COST 01= SERVICE STATE~ENT 
RECREATION AND LEISURE 

Analysis of expenditure by activity 

District reserves 

Motor camps 

Swimming pools 

f.iarbour structures 

Sub-regional parks 

Total operating expenditure 

Analysis of expenditure by class 

Direct costs 

Overhead costs 

Interest 

Revaluat ion movement 

Depreciation 

Total operating expenditure 

Revenue 

User fees 

i=inancial contributions 

Subsidies 

Vested assets 

i=orestry revaluation 

Other income 

Total revenue 

Net cost of service- surplus/(deficit) 

Capital expenditure 

Vested assets 

Total other funding required 

Other funding provided by 

General rate 

Debt increase/(decrease) 

Reserves and future surpluses 

Total other funding 

~AJOR VARIANCES 

ACTUAL 
$'000 

2018 

Other income was $17.2m higher t han pr ior year. This was 

predominantly due to asset revaluation in the year. 

4.473 

77 

318 

1,048 

871 

6,788 

4 ,588 

941 

(267) 

1.525 

6,788 

25 

2,313 

104 

166 

1,006 

3,615 

(3,175) 

1,551 

166 

(4,890) 

5,423 

(12) 

(522) 

4.890 

BUDGET 
$'000 

2018 

4 ,241 

73 

321 

845 

840 

6,320 

3,714 

921 

33 

1,651 

6,320 

26 

1,583 

10 

693 

2,312 

(4,008) 

3,061 

(7,069) 

4 ,993 

589 

1,486 

7,069 

' 

ACTUAL 
$'000 

2017 

4 ,362 

64 

368 

865 

850 

6,509 

4 ,068 

864 

(101) 

25 

1,652 

15 

2,302 

72 

911 

1,008 

4,308 

(2,201) 

1,550 

(3,751) 

5,044 

(11) 

(1 ,283) 

3,751 
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REGULATORY SERVICES 
OVERVIEW 
As a regulator we are required to take a balanced response to decision-making by considering 
the competing rights of individuals and groups to undertake particular activities. 

Our decisions on these activities are influenced by: 

• Legislation, regulations and nat ional standa rds that we are required to comply w it h 

·The opportuni ties we take to develop loca l po licies, plans and by-laws to regulate loca l issues. 

Our Regulatory Serv ices Strategy inc ludes act ivi ti es which protect peop le and the environment by regulating and licensing aspects of 
commercial se rvices and pr ivate behaviour where well-being issues arise. These activ ities inc lude: 

• An imal control serv ices 

• Building se rvices 

• Resource co nsent se rvices 

·Community protection. 

Overall we aim to provide high quality regulatory services in a fair and impartial manner, 
ensuring that customers are kept fully informed at key stages in the service delivery process. 

WHY WE PROVIDE IT 

OUR COMMUNITY OUTCOM!;: 

Regulato ry se rvices support community we ll -be ing. 

OUR GOALS 

• Anima l control serv ices- provide a safe environme nt for t he public t aking into account the needs of animal owners 

• Build ing services- build ing work is regulated t o ensu re the hea lth and safet y of people and susta inab ility in design and construction 

methods 

• Resource consent services- the quality of the environment enjoyed by residents and vis itors is maintained and enhanced 

·Community protect ion - protect and preserve the env ironment and publi c health and safety by minimising risks from nuisance and 

offensive behaviour. 

2017/18 I-IIGI-ILIGHTS 

Animal Services 

We had another successful Wander Dogs wa lk series that 

provides a great opportunity for the anima l serv ices team to 

engage with dog owners. These wa lks are he ld from October 

to March and during that t ime fou r walks were held, with three 

cancelled due to bad weather. Unfortunately, th is years Doggies 
Day Out was also ca ncel led due to bad weather. 

As a result of growth in the District th ere has been a subsequ ent 

a 4% increase in number of dogs registered. In spite of thi s, 98% 

of all known dogs in the Dist ri ct are reg istered . 

Building Services 
In February 2018 Council maintained their IANZ accreditation 

for another t wo yea rs. Th is is an independent va li dation of 

our building processes and enab les us to keep operating as a 

building conse nt authority. 

In preparat ion for thi s accreditation all our building poli cies 

and procedures were reviewed, electron ica ll y documented and 

transferred in t o Promap using the GoShift Q uality Management 

System. The Council were t he first to adopt and implement the 

GoShift OMS and we re ab le to demonstrate that is was fi t for 

purpose. 

Our electronic build ing consent portal went live in October 2017. 

This enables building consent appl icat ions to be rece ived and 

processed electronica ll y. Overa ll, the customer feedback on this 

in it iat ive has been favourab le. 

The volume of applications received is co nsistent with last 

year w ith a total of 1294 (2017: 1393) received w ith the va lue 

of building wo rks $258.7 million. In process ing these co nsent 

app li cat ions 97% were processed within th e st atuto ry 

timeframes. 

Building consent staff are in high demand nationwide. As a 

proactive measure Council has developed a cadet scheme 

to tra in building control officers with a view to ensure future 

resourci ng capacity. 

Compliance & Monitoring 

We have co mpleted year two of transition requi rements under 

the Food Act 2014. At year-end 98% of businesses required to 

transiti on t o the new requ irements have done so. Council has 

received approva l from Ministry of Primary Industries as a Food 

Act Ve rifi cat ion Age ncy for national programme premi ses. This 

means that we can veri fy and inspect food business t hat are low 

risk premises, t hi s is sign ifi cant as it ensures t hat we can support 

the large number of horticu lt ural based businesses in our area. 
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To optimise the time our inspectors spend in the field we have 

introduced electronic tools for inspectors to use. This means that 

they can spend more time in the field, and reduces the level of 

administration tasks required. As a result , the level of customer 

service for bookings and frequency of inspections has been enhanced. 

We continued the monitoring of resource consents, and compliance 

with Councils District Plan with one infringement notice issued and 12 

abatement notices issued, for five individual sites. Overall , there was 

a 32% increase in district plan compliance complaints received and 

responded to by Council. 

Resource Consents 

The number of resource consent applications received is consistent 

with the previous year. Total received were 549 (2017 =578). In the 

second half of the year, there has been a decline in the number of 

subdivision applications lodged. Overall 84.5% of applications were 

processed within the statutory timeframe of 20 days. 

A comprehensive review of our resource consents processes has 

commenced with a view to identifying efficiencies and moving to an 

electronic processing platform. 

In response to the growth within the District and the need to connect 

with the development community a regular newsletter is published 

to provide information on Council's policy, updates on any statutory 

changes in regard to both resource and building consents. This has 

been received favourably. 
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WI-IAT WE PROVIDE 

. . . . 
• • . . . 
• • • • . . 
• • • • • • 

RESOURCE CONSENT 
AND MONITORING 

BUILDING 
INSPECTIONS 

............................................................................... 

oo BUILDING CONSENT PROCESSING 

.................. 
PARKING 
WARDENS .................. 
MOBILITY 
CAR PARKS 

FOOD PREtvtiSES : U n h 
INSPECTION ~ NOISE J ~ CJ 

LICENSING- : CONTROL (((D)) ~ 
FOOD AND LIQUOR : n f' 

• 

".,,.. ll~~·~f' 11·~~~· 
DOG POUNDS 

~ ANIMAL ; . 
~ CONTROL 
• 

~ OFFICERS . . 
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SERVICE PERI=ORMANCE RESULTS 

RESULT TRENDS FOR KEY MEASURES 

REGULATORY SERVICES- TRENDS 
6 

5 

4 

3 

2 

0 

86% 

i. 

2008 

• • • • • 

2010 2012 2014 

88% 

• • ~ 

0 

I 

2016 2018 

- Successfu l lega l chal lenges or mediation settlements result Council error 

~Customer Satisfaction 

~OW WE ~AYE TRACKED PROGRESS TOWARDS OUR GOALS 

100% 

80% 

60% 

40% 

20% 

0% 

PERFORMANCE MEASURES NARRATIVE I AC~IEYED 
Key Performance Measure 
Number of successful lega l chal lenges 

or mediation settlements made as a 

resu lt of Counci l staff error (excludes 

weathert ightness claims). 

Key Resident Measure 
Percentage level of customer satisfaction 

based on customer survey of regulatory 

serv1ces. 

(This survey includes resource consents, 

bu il ding and an ima l control services, liquor 

licencing and registered premises). 
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HOW W~ HAY~ TRACK~D PROGR~SS- L~V~LS OF S~RVIC~ 

Resource consent applications will be processed within the statutory timeframe and their compliance monitored 

Percentage of all resource consent 
applications processed within statutory 
timeframes. 

Percentage resource consents monitoring 
schedule completed to ensure compliance 
with consent conditions 

Number of successful resource consent 
appeals. 

100% 

100% 

0 

82.3% 

94% 

0 

94.2% 

94% 

Statutory timeframes not achieved. 
Resourcing constraints have been 
identified as a key driver. 

599 consents required monitoring. Of 
these 562 were monitored within the 
month. 

Building and health applications and plan checking will be processed within statutory timeframes ------·--
Percentage of building and health There were 1293 building consents 
applications and plan checking processed 

100
% 

97
% 

99
% approved in the last year and 1248 

within the statutory timeframes (97%) were within the statutory 
timeframe of 20 working days. --·-----

Land Information Memoranda (LIM) and Project Information Memoranda (PIM) will be processed within the statutory 
timeframe (10 days) 

Percentage of LIM and PIM applications 
processed within the statutory timeframe 
(10 days). 

Known dogs in our District are registered 

Percentage of known dogs in our District 
that are registered. 

100% 99.8% 

~98% 98.9% 

We will respond to customer service requests in a timely manner 

Percentage of service requests received 
that are actioned within specified 
timeframe. 

• Animal 

·Building 

• f-jealth 

• Resource consent compliance and 
enforcement. 

FUTURE INITIATIVES 

~90% 98% 

~90% 91% 

~90% 86% 

~90% 96% 

We will continue our focus on system improvements and process 
efficiencies. This will include the automation of resource consent 
processing, and electronic processing of parking infringements. 

It is anticipated that the design for the new Animal Shelter will 
be finalised and the shelter built in the 2018/19 year. This is a 
significant upgrade and will ensure that we meet animal welfare 
standards. 

The building area will commence the special consultation process 
required for earthquake prone buildings in the 2018/19 year. 

99.8% 

98% 

98% 

80% 

92% 

97% 

Three PIM were not actioned within 
the statutory time limit. 

Timeliness of f-jealth requests was 
impacted by resourcing. This has now 
been addressed. 

-~ 

• • 0 

• 
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COST 01= SERVICE STATEMENT 
R~GULATORV 

2018 

Analysis of expenditure by activity 

District Plan implementation 1,757 1,652 1,621 

Building and health 4,317 4,006 4,019 

Animal control 949 824 701 

Compliance and monitoring 1,025 968 944 

Total operating expenditure 8,048 7.449 7,285 

Analysis of expenditure by class 

Direct costs 5.422 4,883 4,820 

Overhead costs 2,578 2,532 2,412 

Interest (23) (19) (10) 

Depreciation 71 52 64 

Total operating expenditure 8,048 7.449 7,285 

Revenue 

User fees 5.404 5,234 5.548 

Other income 94 72 93 

Total revenue 5.499 5,306 5.641 

Net cost of service· surplus/(deficit) (2,550) (2,143) (1,645) 

Capital expenditure 

Total other funding required (2,550) (2,143) (1,645) 

Other funding provided by 

General rate 2,529 1,914 1,911 

Reserves and future surpluses 21 229 (266) 

Total other funding 2,550 2,143 1,645 

MAJOR VARIANCES 
Direct costs were $602k higher than the previous year due to 
additional dog pound operational costs and staff costs across the 
regulatory activity. 
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TRANSPORTATION 
OVERVIEW 
Provision of a safe and effective transportation network contributes to the health and well­
being of the community. An efficient transport network enables economic development that 
is of district, regional and national importance. The network provides strategic transport links 
to the major Port of Tauranga that has the largest maritime import/export freight volumes in 
New Zealand. 

WI-IV WE PROVIDE IT 
OUR COMMUNITY OUTCOME: 
Transportation networks are safe, affordable, sustainable and planned to meet our Community's needs and support economic 

development. 

OUR GOALS 
• Transportation networks support and promote economic development 

• The impact on the environment of the transportation system is mitigated where practicable 

·Transport systems enable healthy activity and reduce transport-related public health risks 

• Transport systems improve access and mobility 

• Land use and transportation network planning are integrated. 

2017/18 HIGI-ILIGI-ITS 
During the year we contributed to the development of the 

three year Land Transport Plan. This plan was adopted by the 

Regional Transport Committee in June 2018. The Bay of Plenty 
Regional Council submitted the final Regional Land Transport 

Plan to the New Zealand Transport Agency (NZTA) on 30 June 

2018. The plan identifies the region's roading priorities. They 

are: 

1. State Highway Two Northern Link. 

2. The Omokoroa Interchange. 

3. Safety treatment measures for the State Highway Northern 
Link highway between Waihi and Tauranga. 

4. The Tauriko Interchange. 

s. The Katikati Bypass. 

NZTA is scheduled to release its National Land Transport 

programme at the end of August 2018. 

A public transport operating model was also completed. This 

model is a result of a review and rationalisation of public 
transport services within the Bay of Plenty. 

The revocation works associated with the Te Puke Highway 
were completed along with the Te Puke town centre works. We 

continued to work with the Te Puke community to address their 
concerns regarding the new layout. A review of the town centre 

upgrade is planned for 2019. 
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2018 is the second year of the two year project for the 
Omokoroa Road upgrade and is scheduled for completion in 

December 2018. The upgrade increases the capacity of the road 

which includes safety improvements (e.g. sight lines, road width 
and new intersections). 

The two-year programme to increase the level of service for 

footpaths was completed. This improved standard for footpaths 

and has reduced the footpath trip hazards as a result of 
deformed footpath surfaces. 

A number of significant storm events and cyclones during the 

year caused flooding, slips and fallen trees that required an 

emergency response. We ensured the necessary work was 
completed to maintain access for road users. 

We continued to work through our agreed work programme for 

the year. Works included: 

Seal extension programme where we achieved 10.3km of seal 

extensions. Sites included are Junction Road, Taumata Road, 

Billing Road, Matakana Road , Waerenga Road, Wright Road 
and Waipa Road 

Reseal programme that resulted in $14.2km of reseals 

Applying for and receiving $14.2m co-investment funding 

Achieving 85% subside for L[::D lighting to be implemented 
over the next two years 

Jess Road replacement bridge. 
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W~AT WE PROVIDE 

1,056 KILOM~TR~S 
of network with connections 
to state highways 

• 
• • Urban roads: 

KILOMETRES 

Sealed roads: 

874-5 KILOMETRES 

Un-sealed roads: 

• 181.50 KILOMETRES 
• Rural roads: 

: 8 9 8 • 2 KILOt-iETRES 
• 
• 

• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 

141 
BRIDGES 

15 9 • 7 KILOt-iETRES 
l-IARD SURI=ACED I=OOTPATI-IS 

• • • • • • • • • • 

39 
CULVERTS 
greater than 
1.4m diameter 

1. 4 KILOMHR~S 
METALLED SURI=ACED I=OOTPATI-IS 

• • • • • • • • • • • • • • • • • • • • • • • • • • 

6,127 
2,280 ROADSIGNS 

STREETLIGI-ITS 
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SERVICE PERI=ORMANCE RESULTS 

RESULT TRENDS FOR KEY MEASURES 

TRANSPORTATION- TRENDS 

100% 

86% 
80% 

60% 

40% 50% 

20% 

2008 2010 2012 2014 2016 2018 

- crashes caused by Road Related factors Resident Satisfaction 

I-lOW WEI-lAVE TRACKED PROGRESS TOWARDS OUR GOALS 

PERFORMANCE MEASURES NARRATIVE I ACI-IIEVED 

Key Performance Measure 
The percentage of crashes caused by road-
related factors compared to Council 's peer 

group. (Small-medium councils as grouped 
by the New Zealand Transport Agency). 

Note: (A lower percentage is a favourable 

result for us). 

Key Resident Measure 
Faci lities and services provide social 
benefits to the whole commun ity. The 

level of satisfact ion with our Transportation 

activ it ies (roading, cyc ling and wa lkways) 
as monitored by the An nual Residents' 

Survey, the percentage of res idents who 
are 'very sat isfied' and 'satisfied '. 

Supporting Measure 
The change from the previous financ ial 
year in the number of fataliti es and ser ious 

injury crashes on the loca l road network. 
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~90% 86% 

2::60% 57% 

0 (2) 

87% 

56% 

(6) 

Th e target and resu lt were calcu lated 

exc luding those surveyed w ho 'don't 
know'. The survey result including 

those t hat 'don't know' is 54%. A 

Key reasons for d issatisfaction were 

related to the road works, potho les, 

and cycleway /footpath sa fety. 

In the year end ing June 2018 there 

were 20 fata l and serious crashes in 

ou r area, compared to 22 the previous 
yea r. 

.. 
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I-lOW WI;: I-lAY!;: TRACK!;:D PROGR!;:SS · L!;:V!;:LS OF SERVIC!;: 

PERFORMANCE MEASURES NARRATIVE I ACI-IIEVED 

We will respond to customers transport related issues 

The percentage of customer se rvice 

requests relating to road s and foot paths 
to w hich Council responds wit hin 

10 days. 

Leve l of cust omer sat isfact ion w it h 
act ion ta ken to resolve service requests. 

~90% 

~90% 

68% 

89.3% 

85% 

90% 

A total of 3.135 se rvice requests 
were received and 2,128 were 

act ioned within 10 days. 

The target within t he 10 yea r 

maintenance contract is ·85%. As a 
result the contractor has achieved 

their target. The disc repancy 

between the Council Long Term 

Plan targets and the One Network 
Maintenance Contract have been 

reso lved in th e 2018 Long Term Pl an. 

The network and its facilities are up to date, in good cond ition and fit for purpose 

The ave rage quality ride on a sealed 

loca l road network, measured by smooth 

travel exposure. 

There are a number of potentia l defects 

that develop wi thin th e pavement 
structure and its surface. This co nd ition 

index is a we ighted measure of the fault 

t ypes. 

• Sealed Road s 

·Unsea led roads 

Pl ease note: (o = defect free; 

5 = unsat isfactory). 

The percentage of the sealed loca l road 

network that is resurfaced. 

96% 

0 .3 

3.0 

~7% 

94% 

0 .2 

2.2 

7.02% 

95% 

0.2 

2.3 

17.9% 

A general downward trend has 

been predicted and accepted as a 

strategic direction for Cou ncil i.e. to 

red uce rehab ilitati on quantities t hat 
d irectly affect smoothness. 

115.3 lane km of resurfacing was 

completed. Thi s years resurfacing 

follows a la rge year last year w hen 

17.9% was resurfaced. Annual 
va riance occur and are not 

unexpected. 

-., 
-., -., 

Adverse environmental effects, such as dust, noise and vibration are managed effectively 

Length of unsea led road s (km). 

Number of successful prosecutions 
for non-compliance with Resource 

Management Consents and Heritage 

New Zealand Pouhere Taonga Act 2014 
by the Bay of Plent y Regional Council or 

Heritage New Zealand. 

182KM 

0 

182 KM 182.5KM 

0 0 

The road network is convenient, offers choices for travel and is available to the whole community 

The percentage of footpaths that fal l 
w ithin the level of service or serv ice 

standard for the condition of footpaths 

as identified in the transportation asset 

management plan. 

Tota l length of cycleways and wa lkways 

FUTURE INITIATIVES 

100% 99.8% 

177,000M 168,508 

Th e new government is reassessing th e pl anned wo rks for all 

state highways. We w ill continue to advocate with NZTA for the 

SH2, 29, 33 and 36 upgrades. 

We w ill co ntinue to col laborate with the va ri ous agenc ies and 

stakeholders in respo nse to growth in the sub-region. Thi s 

includes the O mokoroa Structu re Plan- stage three, wh ich will 

100% 

168,103 

Cycleways are not recogni sed 

unti l completion of the full route. 
Development wi ll cont inue on 

cyc leways throughout the District . 

The Omokoroa-Tauranga cyc leway 

wi ll be complet ed in 2018/19 year. 

-., 

co nsider the development of read ing and land use pl ans. Th e 

development of this plan wil l requ ire a multi agency and mul t i 

discipline approach. 

Ongoing support w ill be provided to t he va rious communi t ies 

in regard to the prioritisation of read ing improvement works for 

each community. 
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WATER SUPPLY 
OVERVIEW 
We supply potable (drinking) water to approximately 37,000 people in our District through 
the water infrastructure operating in the Western, Central and Eastern supply zones. We 
have a varied customer base including residential, commercial, horticultural and agricultural 
users. 

WI-IV WE PROVIDE IT 

OUR COMMUNITY OUTCOME 

Water supply is provided to our Community in a sustainable manner. 

OUR GOALS 

• Provide potable water of an appropriate standard and quality to meet the needs of consumers within the three supply zones 

• Sustainably manage our water resource, water supply infrastructure and consumer use of water across the three supply zones. 

2017/18 I-IIGI-ILIG~TS 
The six-year project to install water meters throughout the 

District has just been completed. The final section, being 

western supply zone, was completed. The aim of this significant 

project is to enable better monitoring of supply, reduce water 

losses and facilitate conscientious water use. Completion of the 

entire project was on time and within the allocated budget. 

Concerning the Pongakawa water supply. A second bore for 

Pongakawa has been trial led over an eight month period and 

has revealed that the quality of the raw water would require a 

significant ($6m) upgrade to the treatment plant. A decision to 

put this project on hold while alternative options are considered 

over the next 12 months. 

We are continuing to improve the water network service delivery 

by embarking on an upgrade of the SCADA telemetry system. 

This upgrade will be done over a two-year period and will 

identify communication improvements, which are required by 

the NZ Drinking Water Standards. 

Various projects were completed to improve and protect the 

water supply. This includes: 

• Replacement of No 3 Road booster pump 

·Installation of small reservoirs at various locations 

• Water mains replacements 

• A new trunk main in Youngson Road and under Sf-j2 to connect 

to the new trunk main in Omokoroa Road. 

·Safeguarding water supply with fencing in response to water 

issues experienced in f-javelock North 

• Purchase of compliance monitoring software. 
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WHAT WE PROVIDE 

Water reticulation 
operated in three 
supply zones: 

• • • • • • • • • • • • • • DISTRICT -WIDE 
WATER METERING • 

• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 

WESTERN • ····· ....... . 
Waihi Beach, Katikati 

CENTRAL •········· 
Omokoroa, Te Puna 

EASTERN • 
Te Puke, Maketu, · ·· ... 
Pukehina Beach, 
Paengaroa 

24 BOOSTER 
PUMP STATIONS 

9 BORE I=IELDS 

1 0 WATER TREATMENT 
PLANTS 

to be completed 2078 

1 SURI=ACE SUPPLY~~ 24 RESERVOIRS 
(Bush Dam) w..... .. ...w & TANK SITES 

~~~ 

APPROXIMATELY 6 7 3 KILOMETRES 
of water mains 

15,200 outof 15,900 
water main fronting properties are connected to 

Council's water supply 
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SERVICE PERFORMANCE RESULTS 

RESULT TRENDS ~OR KEY MEASURES 

WATERSUPPLY-TRENDS 

100% 

100% 

80% 

75% 

60% 72% 

40% 

20% 

0% 

2008 2010 2012 2014 2016 2018 

~ B' Grading forT reatment - - b' Grading for Distribution 

- Resident Satisfaction Council Supply 

HOW WE HAVE TRACKED PROGRESS TOWARDS OUR GOALS 

PERI=ORMANCE MEASURES NARRATIVE I ACHIEVED 

Key Performance Measure 
i=or the three supply zones the 
percentage of Council's treated water 

supply with a Ministry of f-lealth grading 

as per the New Zealand Drink ing Water 

Standards 2005 (amended 2008). 

B or better for treatment 100% 100% 100% • 
b or better for reticulation 100% 100% 100% • Key Resident Measure The target and result were 
Level of resident satisfaction with the calculated excluding those surveyed 
quality of Council 's water supply as who 'don't know'. The survey result 
monitored by the Annual Residents' including those that 'don't know' is 
Survey, percentage of residents who are ~80% 75% 80% 74%. 

'very satisfied' and 'satisfied' . 

Key reasons for dissatisfaction were 

attributed to colour and the use of 
chemicals. 

Supporting Measure 
In a one-in-so-year drought event the 

ability to supply water to meet the 100% 100% 100% 
normal daily water demand (1,100 litres 

per person per day). 

Ability of reservoirs to provide a 

minimum of 24 hour average daily 100% 100% 100% • demand. 
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HOW WE HAVE TRACKED PROGRESS- LEVELS OF SERVICE 

We will provide good quality water to service growth within the three supply zones 

Percentage of year where reservoirs are 
maintained at a minimum of SO% full, 
in accordance with Ministry of f.iealth 
requirements. 

100% 100% 100% 

We will monitor sustainable delivery and effectively manage the risks associated with the quality and quantity of the 
public water supply 

The extent to which Council's drinking 
water supply complies with: 

• Part 4 of the drinking-water standards 
(bacterial compliance criteria), and 

• Part 5 of the drinking-water standards 
(protozoal compliance criteria). 

The percentage of real water loss from 
Council 's networked reticulation system. 
(this will be mon itored through the water 
metering for the central supply area . 
Until water metering is completed in 
the eastern and western supply areas 
water loss wi ll be based on a pre-defined 
calculation.) 

The average consumption of drinking 
water per day per resident. 

?:99% 

:::;25% 

:::;250 
LI TR~S 

Respond to customer issues with the water supply 

The median response time for Council 
to respond to a fault or unplanned 
interruption to the networked 
reticulation system. 

Attendance for call-outs: from the time 
notification is received to the time 
service personnel reach the site 

• Urgent call outs 

• Non urgent call outs 

Resolution of call -outs: from the time 
notification is received to the time 
service personnel confirm resolut ion of 
the fault or interruption. 

· Urgent call outs 

• Non urgent call outs 

:::;8 
f.iOURS 

:::;8 
f.iOURS 

:::;24 
f.iOURS 

100% 

22% 

220 
LITR~S 

41 MIN 

7 f-iRS 48 
MIN 

3f-1R 
46MIN 

25f-1R 
22M IN 

100% 

21% 
C~NTRAL 

ZON~ 

23% 
~AST~RN 

AND 
W~ST~RN 

ZON~S 

240 
LITR~S 

30 
MINUT~S 

4.9 
f.iOURS 

2.7 
f.iOURS 

24.5 
f.iOURS 

Compliance with drinking water 
standardS. 

Distribution Zone Part A Part B 

Athenree Yes Yes 
Katikati Yes Yes 
Omokoroa Minden Yes Yes 
Pongakawa Yes Yes 
Te Puke Yes Yes 
Te Puke Bush Yes Yes 

These are preliminary results for the 
year ending 30 June 2018. A final 
report will be received from the 
Ministry of f.iealth in October 2018. 

This is currently monitored through 
the central supply zone until district 
wide water metering is completed in 
2018. 

The times shown for 'attendance' 
and 'resolution' are reported by 
the service provider as part of their 
contracted responsibilities. This 
includes travel time. The accuracy of 
these times has not been and cannot 
be independently verified. 
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PERFORMANCE MEASURES NARRATIVE I ACI-IIEVED 

Total number of complaints received by 
Council about drinking water: 

· Clarity 

• Taste 

·Odour 

· Pressure or flow 

· Continuity of supply and 

Council's response to any of these issues 
expressed per 7000 connections to the 
networked reticulation system. 

I=UTURE INITIATIVES 

~40 

Currently there is only one source of water supply servicing 

27.5 

the Omokoroa community. With the current level of growth, 
demand for water will increase. Research to identify another 
source of water supply for this community is currently underway 
with additional production bore online within a two year period. 

We will maintain a watching brief over central government 
decisions pertaining to water supply. In anticipation the 
Council's Long Term Plan, adopted in June 2018, $5m was 
allocated to enable us to respond to these decisions. This will 
include what level of compliance and monitoring they wish to 
lift the water supply to, whether any additional treatment is 
required and fluoridation if mandated by the District f-lealth 
Board. 
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19.03 

Overall, we will continue to ensure infrastructure is adequately 
maintained and/or updated to ensure continuity of water supply 
to the District. 
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COST OF SERVICE STATEMENT 
WAT!;:R SUPPLY (DISTRICT-WID!;:) 

Analysis of expenditure by activity 

Western water supply 

Central water supply 

!:::astern water supply 

Total operating expenditure 

Analysis of expenditure by class 

Direct costs 

Overhead costs 

Interest 

Depreciation 

Total operating expenditure 

Revenue 

Targeted rates 

User fees 

i=inancial contributions 

Vested assets 

i=orestry revaluation 

Other income 

Total revenue 

Net cost of service- surplus/(deficit) 

Capital expenditure 

Vested assets 

Total other funding required 

Other funding provided by 

Debt increase (decrease) 

Reserves and future surpluses 

Total other funding 

MAJOR VARIANCES 

ACTUAL 
$'000 

2018 

• Continued growth and development along with implementing 

District-wide metering has resulted in higher revenues. 

• f-iigher capital expenditure compared to prior year for 

reticulation improvements and installing w ater meters. 

3.753 

2,976 

4.403 

11,131 

4,713 

1.525 

1,498 

3.396 

11,131 

6,445 

4 ,134 

1,534 

1,339 

11 

13,462 

2,331 

5.492 

1,339 

(4,500) 

(859) 

5.358 

4,500 

BUDGET 
$'000 

2018 

3,805 

2,935 

4.418 

11,158 

4,928 

1,566 

1,606 

3,059 

11,158 

6,642 

3.950 

1,339 

200 

12,130 

972 

5,459 

200 

(4,687) 

300 

4,387 

4,687 

ACTUAL 
$'000 

2017 

3,513 

2,853 

4,169 

10,535 

4.847 

1,447 

1.499 

2,742 

10,535 

6,401 

3,815 

1,726 

280 

113 

1,801 

4,982 

280 

(3.462) 

(54) 

3.516 

3,462 
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COST 0~ SERVICE STATEMENT 
WATER SUPPLY (WESTERN WATER) 

Analysis of expenditure by activity 

Western water supply 

Total operating expenditure 

Analysis of expenditure by class 

Direct costs 

Overhead costs 

Inte rest 

Depreciation 

Total operating expenditure 

Revenue 

Targeted rates 

User fees 

i= inancial contr ibut ions 

Vested assets 

i=o restry revaluat ion 

Total revenue 

Net cost of service - surplus/(deficit) 

Capital expenditure 

Vested assets 

Total other funding required 

Other funding provided by 

Debt increase (decrease) 

Reserves and future su rplu ses 

Total other funding 
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ACTUAL 
$'000 

2018 

3.753 

3.753 

1,686 

517 

305 

1,245 

3.753 

2,939 

1,280 

543 

286 

5,048 

1,295 

1,632 

286 

(623) 

(301) 

924 

623 

' 2018 

3,805 3.513 

3,805 3,513 

1,791 1,699 

530 489 

352 322 

1,132 1,002 

3,805 3,513 

3,208 3,079 

1,307 1,068 

405 442 

100 7 

113 

5,020 4,708 

1,215 1,195 

2,109 2,296 

100 7 

(994) (1,108) 

(301) (284) 

1,295 1,392 

994 1,108 
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COST OF SERVICE STATEMENT 
WATI:R SUPPLY (CI:NTRAL WATI:R) 

2017 

Analysis of expenditure by activity 

Centra l water suppl y 2,976 2,935 2,853 

Total operating expenditure 2,976 2,935 2,853 

Analysis of expenditure by class 

Direct costs 1,270 1,323 1,362 

Overhead costs 481 495 459 

In terest 409 398 379 

Dep rec iat ion 816 719 653 

Total operating expenditure 2,976 2,935 2,853 

Revenue 

Targeted rates 1,372 1,311 1,255 

Use r fees 1,122 999 1,120 

Financial contributions 617 532 827 

Vested assets 90 5 50 205 

Forest ry reva lu at ion 

O th e r in co me 6 

Total revenue 4,022 2,892 3,407 

Net cost of service - surplus/(deficit) 1,046 (43) 554 

Capital expenditure 2,075 2,194 1,249 

Vested assets 905 so 205 

Total other funding required (1,934) (2,287) (900) 

Other funding provided by 

De bt in crease (decrease) (198) 895 500 

Rese rves and future surpl uses 2,132 1,392 40 0 

Total other funding 1,934 2,287 900 
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COST 0~ SERVICE STATEMENT 
WATI:;R SUPPLY (I:;ASTI:;RN WATI:;R) 

2017 

Analysis of expenditure by activity 

East ern wate r sup pl y 4.403 4 .418 4 ,169 

Total operating expenditure 4,403 4,418 4,169 

Analysis of expenditure by class 

Direct costs 1,757 1,814 1.785 

Overhead costs 526 540 499 

Interest 783 857 798 

Deprec iatio n 1,336 1,207 1,087 

Total operating expenditure 4,403 4,418 4,169 

Revenue 

Targeted rat es 2,1 34 2,123 2,067 

User fees 1,732 1,643 1,628 

Financia l contributio ns 374 402 457 

Vest ed asset s 148 50 68 

Fo res t ry reva luatio ns 

Other inco me 4 

Total revenue 4,393 4,219 4,220 

Net cost of service- surplus/(deficit) (10) (200) 51 

Capital expenditure 1,786 1,456 1,437 

Vested assets 148 so 68 

Total other funding required (1,943) (1 ,706) (1,453) 

Other funding provided by 

Deb t increase (dec rease) (359) (294) (270) 

Rese rves and future surplu ses 2,303 2,000 1,724 

Total other funding 1,943 1,706 
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STORMWATER 
OVERVIEW 
Stormwater systems are built to protect buildings and property from the effects of flooding 
and coastal erosion. These systems include watercourses, open channels, swales and 
structures that channel stormwater to a final discharge point. Our systems include primary 
and secondary overland flow paths, stormwater detention and stormwater treatment. 

There are legislative requirements regarding the quality and quantity of stormwater released and we must meet these statutory 

obligations. Under the Resource Management Act 1991 district councils must manage land use in a way that minimises environmental 

effects. 

WI-IV WE PROVIDE IT 

OUR COMMUNITY OUTCOM!;: 
Stormwater approaches are innovative, affordable and sustainable and lead to a reduction in flooding events. 

(f=looding events are defined as an overflow of stormwater from a stormwater system that enters a habitable floor). 

OUR GOALS 
To develop a catchment based flood risk management framework that recognises and allows for the nature and behaviour of surface 

water systems to improve community resilience from potential flooding; by ensuring that: 

·There is a localised reduction of the risk of flooding events in existing floodable areas 

·There is no increase in flooding event risk to existing development from new development or land use change 

• Urban development is avoided in flood-prone areas unless mitigation measures can be provided that do not affect the capacity/ 

effective functioning of existing downstream stormwater systems 

• Communities are engaged and informed about various approaches to stormwater management and their views are sought and taken 

into account 

• Compliance and monitoring activities are carried out 

• Communities are engaged and informed about various approaches to coastal erosion management and their views are sought and 

taken into account. 

2017/18 I-IIGI-ILIGI-ITS 
This year we continued to progress the comprehensive resource 

consents for all three areas. The status of each consent is as 

follows: 

• Western catchment- this is going to the Environment Court 

due to one objector. We are waiting notification from the BOP 

Regional Council (BOPRC) about timing 

• Central catchment- consultation has been completed and our 

application has been submitted to BOPRC. We await their 

decision 

• Eastern catchment- as BOPRC perceived that consultation 

had not been completed the management plan was rewritten. 

This will be submitted to BOPRC in August 2018. 

There were a number of significant rain events during the year 

with a small number of properties flooding above floor level. 

On notification of weather warnings our contractors complete 

a number of checks throughout the district to ensure drains are 

cleared and flooding risks are minimised. In spite of this , these 

events have resulted in numerous queries from residents. They 

are mostly from new property owners that have purchased 

properties in floodzones. 

88 I CH APHR TWO I STORMWAT~R 

Significant work on flood hazard zones have been completed 

in the Waihi Beach and Te Puke areas. All properties affected 

have received information from Council about hazards to their 

property. This work will be continued throughout the district 

with the commencement of Katikati, Omokoroa and Maketu in 

2018/2019. 

We completed the installation of the rock revetment works to 

the inlet of Two Mile Creek at Waihi Beach. The works were 

located between Dillon St bridge and the beach front, and was 

constructed to protect properties from coastal inundation and 

stormwater bank erosion. 

In Te Puke stormwater improvements were completed at Beattie 

Avenue and Brown Terrace. 
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WI-IAT WE PROVIDE 

;; ;; 
; ; ; ; 

; ; ; ; 
; ; ; ; 

; ; ; 

136KILOMHR~S 
of stormwater pipes 

• • • • • • • • • • • • • • 

2,633 MANI-IOL~S 
9 SOAKI-IOL~S 
CATCI-IPITS 

7 PUMP STATIONS 
• • • • • • • • • • • • • • • • • • • • • 

34.8 KILOMHR~S 
of open drains 

1. 2 KILOMETRES 
of rising mains 
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SERVICE: PERFORMANCE: RESULTS 

RESULT TRENDS !=OR KEY MEASURES 

STORMWATER- TRENDS 

100% 12 

80% 
10 

68% .. .__. 70% 
<!; • • ........... ~ • 8 c !] 

0 60% c 
+' Q) 

u > 
..2 6 Q) 

Vl -o 
+' 0 

<U 40% 0 
V) LL 

4 

20% 
2 

0% 
0 \ 

0 

2008 2010 2012 2014 2016 2018 

...,_ Res ident Satisfaction 

Flood ing events o utsid e identified flood prone urb an areas 

HOW WE HAVE TRACKED PROGRESS TOWARDS OUR GOALS 

PERI=ORMANCE MEASURES NARRATIVE I ACHIEVED 

Key Performance Measure 
The number of t imes flooding occurs 

outside identified flood -prone urban 

areas during a one-in-50 year o r less 

storm event. 

This performance mea sure is assessed 

on a per event basis i.e. flooding in more 

than one location in a single event w ill 

be counted as 1. 

Key Resident Measure 
Resident sat isfact ion level w ith 

stormwater syst ems, as mon itored 

by the Annual Residents Survey; 

percentage o f residents who are "very 

sat isfied" or "sat isfied ". 
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:53 
~V ~NTS 

2: 65% 70% 

5 

69% 

The ta rget and result were calculated 

exc luding those su rveyed who 'don't 

know'. The survey result including 

those that 'don't know' is 59%. 
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HOW W~ HAY~ TRACKW PROGR~SS- L~VELS 01= S~RVIC~ 

P~RFORMANCE MEASURES NARRATIVE I ACHIEVED 

We wdl provtde stormwater assets to mtntmtse nsks of floodtng events 

Based on the number of flooding :530(3%) 
events that occur within the District. PER EV ENT <1% 

f=or each flood ing event (district 
wide), the number of habitable 

floors affected (expressed per 1000 

properties connected to Council 's 
stormwater system). 

f=or a one in ten year flooding event, 
the number of habitab le floors 

affected. (Expressed per 1000 

properties connected to Council's 
stormwater system. PER EVENT 

Waih i Beach :560(6%) 0 

Katikati :510(1%) 0 

Omokoroa :510(1%) 0 

Te Puke :530(3%) 0 

Maketu :530(3%) 0 

Compliance with Council's resource 
consents for discharge from our 

sto rmwater system, measured by the 
number of: 

• Abatement notices 0 0 

• Infringement notices 0 0 

• Enforcemen t o rders, and 0 0 

• Convictions 0 0 

received by Council in relation to 
those resource consents 

We will be responsive to customer's stormwater issues 

The median response to attend 
a flooding event, measured from 

:5120 53 
the time that Council receives the 

MINUTES MINUTES 
notification to the time that service 
personnel reach the site. 

The number of complaints received 
by Council about t he performance 
of its stormwater system, expressed :530 0.18 
per 1000 proper ties connected to the 
Councils stormwater system. 

FUTURE INITIATIVES 
Sign ificant growth has and continues to occur throughout the 

District. We w ill continue to address stormwater concerns in 

t hese growth communities. Going forward, greater emphasis wil l 

be placed on the installation of stormwa ter treatment devices. 

This w ill ensure we are able to achieve the higher level of 

compl iance, mon itoring and reporting and comply with resource 

consent conditions. 

0.05% e 

0 There were no 10 yea r flood events e 
0 

in the 2017/18 financial year. e 
0 e 
0 e 
0 e 

0 e 
0 e 
0 e 
0 e 

13 
MINUTES 

10.8 

The resource consent for a channe l on Two Mile Creek from 

Dillon Street Bridge to the Waih i Beach town centre has been 

granted. Construction is expected to commence in 2019. 
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COST OJ= SERVICE STATEMENT 
STORMWATER 

Analysis of expenditure by activity 

Stormwater 

Wa ihi Beach coastal prot ection 

Total operating expenditure 

Analysis of expenditure by class 

Direct costs 

Overhead cost s 

Interest 

Deprec iat ion 

Total operating expenditure 

Revenue 

Ta rgeted rat es 

User fees 

!=i nanc ial contri but ions 

Vested asset s 

O ther income 

Total revenue 

Net cost of service - surplus/(deficit) 

Capital expenditure 

Vested assets 

Total other funding required 

Other funding provided by 

General rat e 

Debt increase/(decrease) 

Rese rves and future surp luses 

Total other funding 

MAJOR VARIANCES 

ACTUAL 
$'000 

Continued development in th e Di stri ct, il lustrated by higher 

capital project spend and vested asset income compared to 

pr ior year. 

9 2 I CH APTER TWO I STORMWATER 

3.949 3,815 3,716 

123 148 105 

4,072 3,963 3,820 

749 814 750 

424 469 415 

1,546 1.453 1,530 

1,353 1,226 1,1 25 

4,072 3,963 3,820 

4,066 3.997 3,836 

3 2 

622 1,255 585 

4,245 300 950 

6 207 

8,942 5.552 5,581 

4,870 1,589 1,761 

2,572 1,180 1,244 

4,245 300 950 

(1,947) 109 (433) 

1,489 1,489 1,468 

(158) (208) 241 

616 (1,389) (1,277) 

1,947 (109) 433 
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NATURAL ENVIRONMENT 
OVERVIEW 
The natural environment of the Western Bay is one of our most valuable assets covering 
212,000 hectares of coastal, rural and urban areas. The land of the Western Bay of Plenty 
faces north-east to the sea. To the West are the rugged bush-covered Kaimai ranges. 
Numerous streams drain the Kaimais, flowing down through the hills and coastal lowlands into 
the swampy estuaries and mudflats of the Tauranga l-larbour. 

The activit ies that are provided with in t he Natural Environment Strategy inc lude: 

• Environmental educati on programmes and initiatives delivered mostly through service delivery contracts with W ild About New Zea land 

and Coastcare 

• Support for community based environmenta l projects provided by our Environmenta l Deve lopment Officer who helps communities to 
realise their capacity to drive and implement environmental projects 

• i=encing subs idies to encourage the protection of important ecologica l areas on private land 

• A smal l fund that can be used to support projects or initiatives that enhance the quality of t he environment. 

W~Y WE PROVIDE IT 

OUR COMMUNITY OUTCOM!;: 
Areas of our natural environment wi th important environmental, cultural and heritage val ues are protected. 

OUR GOALS 
• Support the provision of envi ronmenta l educati on and information across our Dist rict 

• Support commun ity ba sed environmental projects. 

2017/18 J-IIGJ-ILIG~TS 
Otanewainuku Kiwi Trust 

Council has extended the Volu nteer BOP contract to supp ly 

vo lunteer co-ord inator services to the Otanewainuku Kiwi 

Tru st. Thi s was originally a one-year contract commencing in 

2017, howeve r due to the success of thi s initi ative it has been 

continued . The role has successfull y co-ord inat ed vo lunteers 

(approximately 200) as we ll as undertaking recruitm ent, 

retention and induction training. Job descriptions are being 

continua lly developed fo r identifi ed roles and this provides 

recruits with clea r d irection and an understanding of the breadth 

of t he duties t hey can expect to undertake. 

Community l;:ducation 

The W il d About NZ contract cont inued the delivery of ecological 

education programmes to four schools and facilitated six ca re 

groups w ith in the Distri ct. 

Council has renewed support for delivery of the tvlaketu 

Ongatoro Wet land Society education programme in the 

tv1aketu and Paengaroa schoo ls. The success of this in iti at ive 

has resulted in t he expansion of t he programme through other 

funding sou rces, to Te Puke Primary and other schools wi thin the 

area. 
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Other initiatives include: 
• Prov ision of training to envi ronmenta l care groups. This is 

undertaken by an inter-agency group who all have a mandate to 

wo rk w ith these groups (see examp le below) 

• Control substances licences - these are required for those 

vo lunteers working in pest control ope rations for major 

environ menta l restorat ion programmes. Council partnered 

with Regional Council and Department of Conservation for the 

provision of 14 co ntrolled subst ances licences 

• Uretara Estu ary Managers continue to work with W ild About 

NZ to expand thei r current catchment p rotect ion programmes 

• Council is a partner in facilitating t he Predator i=ree BOP 

programme. This init iat ive aims to contro l rat s and other animal 

pests for biodiversity purposes. This community led programme 

is expa nding to tvlaketu, Te Puke and Katikati. 

Biodiversity Management and l;:nvironment Plans 

Expe nd iture on the biodiversity management protection 

p rogrammes on pr ivate land is cont inu ing to decl ine, as much 

of the remnant bush lots are now protected. The focus is now 

moving to ripari an p rotection and wet land creation. 
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W~AT WE PROVIDE- NATURAL ENVIRONMENT 

• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 

EDUCATION PROGRAMMES & INITIATIVES 

Support for 
ENVIRONMENTAL 
SERVICE DELIVERY 
PROVIDERS 
. ........................... 

FENCING SUBSIDIES 
(protected bush lots) 

COMMUNITY GROUP 
SUPPORT 

• 
• 

• 
• 

• 
• 
• 
• 
• 
• 
• 

• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 

LIAISON WITI-I TI-lE REGIONAL COUNCIL 
AND PARTNERS 

with a focus on environmental issues 

NATURAL eNYIRONM.NT I CHAPT~R TWO I 95 



99
SERVICE PERFORMANCE RESULTS 

RESULT TRENDS FOR KEY MEASURES 

NATURAL ENVIRONMENT- TRENDS 
100 100% 

80 80% 

c 
\J 0 

QJ :.-:::; 

_8 60 60% u 
.2 

c "' 0 :.-:::; 
E ro 

(/) 

"' 40 40% 
0 
_j 

42% 

20 20% 

0 0% 

2008 2010 2012 2014 2016 2018 

- Resid ent perception - Number of protection lots monitored 

HOW WE HAVE TRACKED PROGRESS TOWARDS OUR GOALS 

PERFORMANCE MEASURES NARRATIVE 

Key Performance Measure 
Number of protect ion lots monitored to ;:::40% 92 41 • ensure compliance w ith covenants. 

Key Resident Measure 
Percentage of residents surveyed who 

perceive the environmental attributes 

monitored have improved or being 

maintained. The target and result we re calculated 

Please note: the environmental features ;:::40% 81% 79% 
excluding those surveyed who 'don't 

monitored include the quality of streams know'. The survey result including 

and rivers, harbours and estuaries, air those that 'don't know' is 73%. 

quality. the amount of noxious weeds, 
protection o f historic places, general/eve/ 
of cleanliness and the amount and quality 
of native plants and animals. 

Supporting Measure 
Annual number of training initiatives ;:::s 7 3 
supported. 
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I-lOW WE I-lAVE TRACKED PROGRESS- LEVELS OF SERVICE 

PERFORMANCE MEASURES NARRATIVE I ACI-IIEVED 

f=acilitate and support community involvement in protecting and enhancing the natural environment 

Percentage of environmenta l groups t hat 

Council act ive ly supports. ~50% 45% 

Number of ind ividual la ndow ners actively 

supported to p rotect remnant bush and 

r ipa ri an zo nes. 

F=UTURE INITIATIVES 

~50 7 

The Natura l [::nvironment Strategy w ill be reviewed in the 2018/19 

fin ancial year. Once complet ed thi s strategy will determin e ou r 

approach to managing th e natural environment and the level of 

service provided. 

We wil l co nt inue to wo rk wit h, support and assist commun ity 

ba sed environment al groups through out the Di strict . 

47.5% 

5 

Council act ive ly supported 18 
environmental groups out of a 

potenti al 40 groups. 

Th e Regional Council has changed 
th ei r fu nding model and stru cture, 
go ing back to ' [::nv ironmental Pl ans' 

and offering higher subsid ies to land 
owners. A lso, much of the current 

wo rk is now resto rat ion and soi l and 

water conserva tion w hich doesn't 

tr igger our RMA goal of 'p rotect ing 
indigenous bi odive rsity' . 

We kn ow it is best for decisions t o p rotect our natural 

environment to be made sooner rather t han later in the 

deve lopment of new urban area s. Currently, in preparing 

th e st age 3 structure p lan fo r Omokoroa we will identify and 

implement opportuniti es to enhance the environment as 

oppor tuni t ies arise. 
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COST OJ= SERVICE STATEMENT 
NATURAL !;:NVIRONM!;:NT 

2017 

Analysis of expenditure by activity 

Environment protection grants 19 130 39 

Natural env ironment support 310 270 292 

Coastca re 63 55 42 

Wai hi District Drainage - drains 136 137 134 

Wai hi Di st r ict Dra inage- pumps 189 199 185 

Total operating expenditure 717 791 691 

Analysis of expenditure by class 

Direct costs 646 720 625 

O ve rhead costs 67 67 61 

Depreciation 3 3 5 

Total operating expenditure 717 791 691 

Revenue 

Targeted rates 346 349 325 

Financial contribution s 219 185 244 

Total revenue 566 533 569 

Net cost of service - surplus/(deficit) (151) (258) (123) 

Capital expenditure 

Total other funding required (151) (258) (123) 

Other funding provided by 

General rate 201 147 168 

Environmental protection rate 45 45 45 

Reserves and future surpluses (95) 65 (90) 

Total other funding 151 258 123 
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WASTEWATER 
OVERVIEW 
Our long term goal for wastewater is to ensure that wastewater treatment and disposal 
systems are sustainable and continue to meet environmental and health and safety standards. 
We will continue to encourage households to explore and implement measures that reduce 
wastewater volume per person. 

We have five wastewater treatment plants at Katikati, Omokoroa, Maketu/Little Waihi, Te Puke and Waihi Beach. 

WJ-IV WE PROVIDE IT 

OUR COMMUNITY OUTCOME 

Wastewate r se rvices are we ll p lanned and maintained to ensure a clea n and hea lthy environment. 

OUR GOALS 

· A ll areas in our Di strict se rved by re t iculated wast ewater d isposa l syst ems meet accepta bl e hea lt h, sa fety and environmenta l 
standards 

• Ass ist small urb an co mmuniti es along the Tau ranga f.j arbour to ensure t hat t he wastewater disposa l opt ions ava ilab le to th em meet 

hea lth and sa fety requirements. 

2017/18 J-IIGJ-ILIG~TS 
The resource co nsent app lica tion process fo r both Katikati 

and Te Puke continued during th e yea r. We are expecting to 

obt ain th e new Resource Consent fo r th e Katikati Wastewater 

scheme in August 2018 w hich wi ll prov ide a 20 yea r co nsent 
per iod. As part of t he Resource Consent app lica ti on process 

we are required to esta bli sh a reference group made up of 
local lwi/ f.japu, community rep resenta ti ves and C ouncillors to 

conside r al te rn ati ve land disposa l options fo r the treatment of 

wastewater. The referen ce group has successful ly met over 
t he last 12 months w it h posi t ive traction in terms of reviewing 

opt ions. 

Th e resource co nsent forTe Puke is an ongoing process. Th e 

key issue is th e diversion of was tewa ter f rom th e Wai ari Strea m, 
and iw i w ill not support an extension of th e cur rent resource 

co nsent con diti ons. As a result a reference group is to be 
est abli shed, like Katikati , to consider alternati ves. 

The Te Puna West wastewater scheme was co mpleted in 

February 2018. Th is scheme connects 130 houses t o t he 

Omokoroa p ipel ine. A twelve month t r ial has com menced at 
Te Puna West community monito ring water in and wast ewa ter 

out to determine usage of t he sys tem and benefit s of a closed 

syst em versus a g ravity system. Thi s w ill p rov ide va luable input 
fo r fu ture deve lopment in areas such as Omokoroa. 
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The Kat ikati biologica l tri al des ludging by Parklink is showing a 

slow reduction over time. Thi s initi ati ve is using natural bacter ia 
in the treat ed wastewate r p rocess t o ass ist in redu cing th e leve ls 
of b io solids in th e ponds. Monito ring will co ntinue. 

At Ongare Po int, 60 properties are being connected to the 
ret iculated scheme. l::: ach p roperty wi ll have a STI:::P ta nk (Sept ic 

Tank l:::ffluent Pump) on their p roperty. In t his syst em the solids 

remain in the onsite treatment t anks wit h the grey water go ing 
to a co mmunal treatment system locat ed on Counc il owned 
land. The so lids from the t anks wi ll be pumped out on a fi ve 

t o eight year cycl e period. C ouncil own and mange the tanks 
on indi vid ua l properti es. Thi s project is scheduled to fini sh 

in October 2018. The compl etion of thi s treatment plant w ill 

complet e th e key wastewat e r treatm ent requirements ac ross 
th e di str ict. Any furth er work w ill be in response to growth or 

geographica l issues. 
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W~AT WE PROVIDE 

• 

: MAKETU 

:37.8 
• KILOMETRES 

: of pipes 

• 
• 

522 
~OUSE~OLD PUMPS 

2 
BOOSTER PUMPS 

·treatment 
plant with two 
sequential batch 
reactor tanks and 
emergency pond 

• discharge to land 
via subsurface 
drip irrigation 

• TE PUKE 

: 71.5 
• KILOMETRES 
• • of pipes 

7 
PUMP STATIONS 

·treatment 
plant with a 
sequentially 
activated sludge 
system, ultraviolet 
disinfection and 
wetland 

• 

: OMOKOROA 

:64.4 
• KILOMETRES 

: of pipes 

14 

• 
• 

PUMP STATIONS 

• sewage is pumped 
to the Tauranga 
City Chapel 
Street plant for 
treatment 

• KATIKATI 

:73.2 
• KILOMETRES 
• • of pipes 

14 
PUMP STATIONS 

• treatment plant 
with aerated 
lagoons, 
ultraviolet 
disinfection and 
wetland 

• 
• 
• WAII-II BEACI-I 

:79.0 
• KILOI'-1ETRES 
• • of pipes 

23 
PUMP STATIONS 

• treatment plant 
with aerated 
lagoons, 
ultraviolet 
disinfection 
and wetland 
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SERVICE PER~ORMANCE RESULTS 
RESULT TRENDS FOR KEY MEASURES 

WASTEWATER- TRENDS 
10 0% [ 97% 96% 

90% 
96% 

92% 

80% 

70% 

60% 

50% 

2008 2010 2012 2014 2016 2018 

- Consent Compliance Resident Satisfaction 

I-lOW WEI-lAVE TRACKED PROGRESS TOWARDS OUR GOALS 

PERFORMANCE MEASURES NARRATIVE I ACI-IIEVED 

Key Performance Measure Target s were not achieved due to non 

Percentage comp liance wit h Resource compliance issues resu lting from: 

Consents for each wastewat er scheme: 

• Katikati ~95% 97.9% 90.6% • • Maketu/ Littl e Wa ihi ~96% 95.8% 100% Mechanical issues- Maketu -~ 
• Te Puke ~97% 93.3% 92.5% Aerat ion and blower issues- Te Puke 0 
• Wa ihi Beach ~97% 96.7% 97.9% Capacity issues during ho lidays - -Wa ihi Beach 

~ 

Key Resident Measure Th e target and result were calcu lated 
Level of resident sat isfa ct ion w ith Councils exclud ing those surveyed who 'don't 

reticu lated wastewater disposal system know'. The survey resu lt includ ing 

as monitored by the Annual Residents' those that 'don't know' is 87%. -Survey, t hose res idents w ho are 'very ~95% 92% 96% ~ 
sat isfi ed' and 'satisfied' . The key reason for d issat isfact ion 

is that the wastewater charges are 
considered too expensive. 
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HOW W~ HAY~ TRACK~D PROGR~SS- L~V~LS Or: S~RVIC~ 

Maintain wastewater systems and have capacity to meet demand 

The number of dry weath er sewerage 
ove rfl ows from C ouncil's sewerage system, 

exp ressed per 100 0 sewerage co nnections 

t o th at sewerage system. 

NOT[:: : on ly app lies when, l mm of rain has 

fallen in a 24 hr period. 

Compliance wit h resource consents for 

discharge from the sewerage system 
measu red by the number of; 

· A bat ement notices 

• Infringement notices 

• [::nfo rcement orders 

• Convict ions. 

received in relation to t hose resou rce 

consents. 

:::: 2 

0 

Provide wastewater services that meet customer needs 

The median response time fo r C ouncil to 

attend t o sewerage overflows resulting 
f rom a bl ockage o r other fault in t he 

Council sewerage system. 

• Attendance t ime: from the tim e that 

C ouncil receives notifica tion t o th e 

t ime th at se rvice p ersonne l reach the 

sit e. 

::::1 HOUR 

3.6 

0 

49 
MINUT[::S 

1.83 

0 

26 MINUT[::S 

Dry weat her ove rfl ows are the 

result of syst em bl ockages. Th ese 

bl ockages are ca used by peopl e 

d ispos ing of non-d isposable items 
and fa t, through t he wast ewat er 

system. A pamphlet w ill be 

d istribu ted befo re t he end of 20 18 

t o inform system users. 

• Resolut ion t ime: from the time that 

Council receives not ifi cation t o the 
t ime that se rvice personnel confirm 

reso lution of the bl ockage or other 

faul t. 

::::24 
HOURS 

4 HRS 35 2 HOURS 47 
MINUT[::S MI N UT[::S 

The t otal number of compl aints received 

by C ouncil about: 

• Sewerage odour 
• Sewerage system faults 

• Sewerage system bl ockages 
• Counc il 's response to issues w it h 

sewerage system. 

Expressed per 1000 connections to the 
Councils sewerage sys te m. 

J=UTURE INITIATIVES 

18.93 

Infiltration inves tigati ons for Omokoroa will be undertaken t o 

determine how much stormwate r is getting into the wa stewat er 

net work . Infiltration studi es w ill co ntinue in Kat ikati and Wa ihi 

Beach. During wet weather events t he additi onal vo lume 

becomes an issue by increas ing the demand on th e wast ewat er 

plant. As issues are identifi ed th e add it ional vo lume will be 

inc luded in future upgrades to work program. 

29.27 

Th e resource consenting process w ill co ntinue, particularl y fo r 

Te Puke. As ment ioned above we w ill work with iw i to find t he 

right so lutions fo r wastewater d isposa l. 

We w il l continue t o mai ntain the wastewater syst em t o ensure 

co mpl iance wit h resou rce consents and systems are working 

effectively. 
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COST OJ= SERVICE STATEMENT 

DISTRICT-WID~ WAST~WAT~R 

Analysis of expenditure by activity 

Waihi Beach wastewater 

Katikati wastewa ter 

Omokoroa wast ewater 

Te Puke wastewater 

Maketu wastewat er 

Ongare wast ewater 

Total operating expenditure 

Analysis of expenditure by class 

Direct costs 

Overhead cost s 

Inte rest 

Depreciatio n 

Total operating expenditure 

Revenue 

Targeted rates 

User fees 

Fi nancial contributions 

Subsidies 

Vest ed assets 

Asset reva luation 

Other income 

Total revenue 

Net cost of service - surplus/(deficit) 

Capital expenditure 

Vested assets 

Total other funding required 

Other funding provided by 

Genera l rate 

[:: nv iron menta l protection rate 

Debt increase/(dec rease) 

Reserves and future surpluses 

Total other funding 

MAJOR VARIANCES 
• Add it ional cap ital wo rks for wastewat er plan re newals, 

upgrad es and two new add it iona l wastewater schemes in t he 

District (Te Puna West and Ongare Point). 

• Some subsidy income for the Te Puna West wastewat er scheme 

was received as part of the project fu nding. 
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3,240 

1,854 

4.408 

1,738 

1,596 

62 

12,899 

4.871 

1,465 

3.403 

3,160 

12,899 

9.964 

57 

2,160 

1,045 

2,268 

15,558 

2,659 

6,097 

2,268 

(5.707) 

1,500 

412 

649 

3,145 

5,707 

3,871 

2,194 

4 ,228 

1,643 

1,358 

43 

13,337 

4 ,589 

1,533 

3.377 

3.839 

13,337 

9.892 

2 

3.441 

2.447 

340 

16,123 

2,785 

6,395 

340 

(3,950) 

1,500 

412 

288 

1,750 

3,950 

ACTUAL 
$'000 

2017 

3.332 

2,720 

4.175 

1,618 

1,330 

140 

13,316 

4.692 

1,417 

3.443 

3,764 

13,316 

9.447 

9 

2,739 

457 

10 

12,663 

(653) 

1,258 

457 

(2,369) 

1.500 

503 

(660) 

1,026 

2,369 

• Ongare Po int is st i ll in its infancy and yet to receive subsidy 

1ncome. 

• 1-ligher vest ed income, compa red to prio r year due t o add itional 

development in t he Distr ict. 
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COST OF SERVICE STATEMENT 
WAIHI BEACH WASTEWATER 

Analysis of expenditure by activity 

Waihi Beach wastewater 

Total operating expenditure 

Analysis of expenditure by class 

Di red costs 

Overhead costs 

Interest 

Depreciation 

Total operating expenditure 

Revenue 

Targeted rates 

User fees 

l=inancial contributions 

Vested assets 

Asset revaluation 

Other income 

Total revenue 

Net cost of service - surplus/(deficit) 

Capital expenditure 

Vested assets 

Total other funding required 

Other funding provided by 

General rate 

~nvironmental protection rate 

Debt increase/(decrease) 

Reserves and future surpluses 

Total other funding 

ACTUAL 
$'000 

2018 

3,240 

3,240 

1.332 

293 

988 

626 

3,240 

2,770 

3 

445 

177 

62 

3,458 

218 

460 

177 

(419) 

700 

114 

(651) 

(257) 

419 

2017 

3.771 3.332 

3,771 3.332 

1,640 1,197 

309 282 

976 1,022 

845 831 

3,771 

2.730 2,683 

6 

492 334 

200 

9 

3,422 3,032 

(349) (300) 

579 181 

200 

(1,128) (480) 

700 700 

114 107 

(524) (560) 

838 233 

1,128 480 
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COST 0~ SERVICE STATEMENT 
KATIKATI WASH:WATI:R 

Analysis of expenditure by activity 

Katika ti wastewate r 

Total operating expenditure 

Analysis of expenditure by class 

Di red costs 

Overhead costs 

Interest 

Deprec iati on 

Total operating expenditure 

Revenue 

Targe t ed rat es 

Use r fees 

l=i nancial contributions 

Vest ed assets 

Asset reva luat ion 

Total revenue 

Net cost of service- surplus/(deficit) 

Capital expenditure 

Vested assets 

Total other funding required 

Other funding provided by 

~nv ironme nta l pro t ect ion ra te 

Debt increase/(decrease) 

Rese rves and future surp lu ses 

Total other funding 
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ACTUAL 
$'000 

2018 

1,854 

1,854 

728 

316 

86 

724 

1,854 

2,210 

52 

502 

401 

3,165 

1,311 

564 

401 

346 

90 

(239) 

(196) 

(346) 

BUDGET 
$'000 

2018 

2,294 

2,294 

788 

332 

87 

1,087 

2,294 

2,150 

397 

70 

2,618 

324 

960 

70 

(706) 

90 

(95) 

711 

706 

ACTUAL 
$'000 

2017 

2,720 

2,720 

1,265 

305 

92 

1,058 

2,720 

2,079 

402 

22 

2,505 

(215) 

288 

22 

(526) 

84 

(89) 

531 

526 
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COST 0~ SERVICE STATEMENT 
ONGARE POINT WASTEWATER 

2018 

Analysis of expenditure by activity 

Onga re Poin t wastewate r 62 43 140 

Total operating expenditure 62 43 140 

Analysis of expenditure by class 

Direct costs 44 21 120 

Overhead costs 18 21 20 

Total operating expenditure 62 43 140 

Revenue 

Targeted rates 

Use r fees 

!=i na ncial contribut ions 

Vested assets 

O ther income 

Su bsid ies 912 

Total revenue 912 

Net cost of service- surplus/{deficit) (62) 869 (140) 

Capital expenditure 1,688 1,687 

Vested assets 

Total other funding required (1,750) (818) (140) 

Other funding provided by 

Ge neral rate 

t:nvi ronm e nta l protection rate 71 

Debt increase/(decrease) 593 495 

Rese rves and future surplu ses 1,157 323 69 

Total other funding 1,750 818 140 
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COST OJ: SERVICE STATEMENT 

OMOKOROA WASH:WAT!;:R 

2018 

Analysis of expenditure by activity 

Omokoroa wast ewat er 4.40B 4,22B 4 ,175 

Total operating expenditure 4,408 4,228 4,175 

Analysis of expenditure by class 

Di rect costs 1,043 B02 BoB 

Overhead costs 352 36B 343 

Interest 2,279 2,30B 2,277 

Depreciation 734 749 747 

Total operating expenditure 4,408 4,228 4,175 

Revenue 

Targeted rates 1,443 1,372 1,1B7 

User fees 

i=inancial contr ibut ions 1,159 2,26B 1,751 

Subsid ies 1,045 1,B69 

Vested assets 1,462 70 376 

Asset revaluation 

Other income 

Total revenue 5,109 5,578 3,316 

Net cost of service · surplus/(deficit) 701 1,351 (859) 

Capital expenditure 2,873 2,884 390 

Vested assets 1,462 70 376 

Total other funding required (3,633) (1,603) (1,625) 

Other funding provided by 

General rate Boo Boo Boo 

~nvironmental p rotect io n rate 57 57 97 

Debt increase/(decrease) 1,035 550 29 

Reserves and future surpluses 1,741 196 699 

Total other funding 3,633 1,603 1,625 
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COST OJ= SERVICE STATEMENT 

TE PUKE WASTEWATER 

2018 2017 

Analysis of expenditure by activity 

Te Puke wastewater 1,738 1,643 1,618 

Total operating expenditure 1,738 1,643 

Analysis of expenditure by class 

Direct costs 951 822 773 

Overhead costs 303 320 294 

Interest (124) (199) (121) 

Depreciation 607 700 673 

Total operating expenditure 1,738 1,643 1,618 

Revenue 

Targeted rates 3,007 3.094 2,968 

User fees 2 2 

i=inancial contributions 46 277 251 

Vested assets 228 59 

Asset revaluation 

Other income 

Total revenue 3,285 3.371 3,280 

Net cost of service · surplus/(deficit) 1,548 1,728 1,662 

Capital expenditure 452 885 273 

Vested assets 228 59 

Total other funding required 868 843 1,330 

Other funding provided by 

~nvironmental protection rate 129 129 123 

Debt increase/(decrease) (89) (2) (40) 

Reserves and future surpluses (908) (970) (1.413) 

Total other funding (868) (843) (1,330) 
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COST OJ= SERVICE STATEMENT 

MAKETU WASTEWATER 

2017 

Analysis of expenditure by activity 

Maketu wastewater 1,596 1,358 1,330 

Total operating expenditure 1,596 1,358 1,330 

Analysis of expenditure by class 

Direct costs 773 515 529 

Overhead costs 182 182 172 

Interest 174 204 174 

Depreciation 468 457 455 

Total operating expenditure 1,596 1,358 1,330 

Revenue 

Targeted rates 534 546 529 

User fees 2 

f=inancia l contributions 7 7 

Total revenue 541 555 529 

Net cost of service- surplus/(deficit) (1,056) (804) (801) 

Capital expenditure 61 251 126 

Vested assets 

Total other funding required (1,117) (1,054) (927) 

Other funding provided by 

Environmental protection rate 23 23 20 

Reserves and future surpluses 1,095 1,032 907 

Total other funding 1,117 1,054 
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SOLID WASTE 
OVI::RVII::W 
!-Iuman activity is inextricably linked to the health of our natural environment. A healthy 
environment is essential for overall well-being and prosperity. With our population growing, 
so demands on our natural resources will increase. The challenge is to lessen our impacts on 
the environment and reduce consumption and waste. Our Solid Waste Strategy sets out our 
sustainable development approach to the management of solid waste activities across our 
District. 

The primary aim of this Strategy is to reduce the amount of waste produced by reducing, reus ing, recycling and recovering. 

WI-IV WI:: PROVIDI:: IT 

OUR COMMUNITY OUTCOME 
Efficient waste management practices minimise environmental harm and waste. 

OUR GOALS 
• M inimise the total quantity of residual waste for disposal through effective planning, educat ion and enforcement so peop le reduce, 

reuse and recyc le 

• Provide good info rmation so peop le d ispose of residual waste in an environmental ly acceptable manner 

• Work w it h our communities to create a clean environment by encouraging and recognising innovative solut ions to waste problems. 

2017/18 I-IIGJ..ILIGI-ITS 

Waste Management Ltd stopped receiving co mingled glass 

in kerb side recycling in March 2018. This has ca used some 

concern to the public, and many are go ing to the recyc ling 

centres and giving up their recycle bins. In response to this, we 

have purchased add itional bins t o enable processing of extra 

glass at our recycling centres. The fu ture review of a possible 

rates funded kerbside rubbish and recycling collection and 

the review of our sol id waste stra t egy wi ll seek a longer-term 

solu tion. 

Council adopted the Waste Management & Minimisat ion Pl an 

(WMMP) in December 2017. The focus of this plan is to minimise 

waste to landfill. To achieve thi s the plan has identified the 

following new actions: 

• Counc il actively invest igates alternative recycling and rubbish 

collection models to achieve better oversight and management 

of so lid wast e and recycling throughout t he District 

· Counci l estab lish a greenwaste and recycl ing centre at 

Omokoroa sim ilar to existing centres at Katikati and Te Puke 

• Progress invest igation into a future t ransfer station 

·Invest igat e options for more cost effective and efficient 

greenwaste management in the Distr ict . 
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We have continued with our waste minimisation programme. 

This has included Para Kore- recycling at the marae, home 

com posting wo rkshops to capture o rganics, waste free living, 

zero waste education in schoo ls (a ll levels) and the Paper 4 Trees 

in itia ti ve. We also conti nued to support the Love i=ood 1--jate 

Waste ca mpaign. 

A third SWAP survey of kerbside rubbish was completed in 

Autumn 2018. The findings from thi s aud it we re consistent w ith 

the previous surveys in th at 40-50% of the content is o rganic 

in natu re. It is possible to di vert organ ic waste from landfill by 

com posting it, wo rm farming or feeding it to animals. Th e results 

of t hese surveys will provide va luable input into future strategy 

development and kerbside recycl ing decisions. 

Waste operato rs are now requ ired to be licenced as required by 

Council's Waste Management and M inimi sa tion Bylaw 2012. The 

2018/2019 registrations is underway. Lice ncing waste collectors 
wi ll enable council to rece ive waste dat a in regard t o t he volume 

and type of waste collected and disposed of. 

The Omokroa Greenwaste Drop-off fa cility and Katikati 

Recyc ling Centre's resource consents are being ren ewed. 

Council is working through the renewa l process with Bay of 

Pl enty Regional Council and a subsequent consultation process 

wit h local lwi t o lodge these consents. Council is also seeking a 

consent change to extend the recycling hours for the public at 

the Te Puke Recyc le Centre. 
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WHAT WE PROVIDE 

Waihi Beach 

,,,, ....... ~ .,..,, 

• • • • • • • • • • • 

• • 
• • • • • • • • • 

RECYCLING & 
GREENWASTE CENTRES 
Katikati, Te Puke, Athenree 

GREENWASTE 
DROP-01=1= 
Omokoroa 

EDUCATION 
PROGRAMMES 

ONGOING MONITORING 0~ 

CLOSED & CAPPED 
LANDI=ILLS 
Athenree, Te Puke, Waihi Beach 

MONITOR 

ILLEGAL DUMPING 
(!=LV-DUMPING) 
across our District 

SOLID WASTE I CHAPTER TWO I 113 



117
SERVICE PERJ=ORMANCE RESULTS 

R!;:SULT TR!;:NDS I=OR K!;:V M!;:ASUR!;:S 

SOLID WASTE- TRENDS 
100% 

100% 

80% 
72% 

60% 

59% 

40% 

20% 

0% 

2008 2010 2012 2014 2016 2018 

....... Work programme completion Resident Satisfaction 

HOW WI;: HAY!;: TRACKm PROGR!;:SS TOWARDS OUR GOALS 

PERI=ORMANCE MEASURES NARRATIVE ACHIEVED 

Key Performance Measure 

Percentage of actions, identified in the 

Solid Waste Action Plan for the year that • have been completed. This identifies 97% 100% 100% 
the total annual act ions required for this 

strategy. Actions are required within 

specification and budget. 

Key Resident Measure The target and result were 

Percentage level of customer satisfaction calculated excluding those 

with household rubbish disposal methods. surveyed who 'don't know'. 

As measured through our Annual The survey result including 

Residents' Survey, those customers who those that 'don't know' is 5%. 

are 'very satisfied' and 'satisfied'. 80% 72% 79% 
Key reasons for dissatisfaction 
relate to the removal of the 

glass pick up, charges for 

recycling and greenwaste 
considered to expensive and 

recycling limitations. 

Supporting Measures Council do not control this 

Percentage of waste recycled or waste stream so reliance is 

recovered as estimated and reported placed on external contractors 

by licensed operators (excludes waste to monitor. 

disposed of privately). 42% 25% 20% 

We include estimates because we do not 
New targets have been 

identified as part of the Waste 
have weighbridges. Management & Minimisation 

process. 

Number of initiatives funded by the 

Ministry for the l:::nvironment Waste 2 8 6 
Minimisation Scheme. 
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I-lOW WE I-lAVE TRACKED PROGRESS- LEVELS m: SERVICE 

PERFORMANCE MEASURES NARRATIVE I ACI-IIEVED 

All Council-owned sol id waste facil it ies, including closed landfi lls, meet environmenta l standards 

Number of abatement/infringement 
0 0 0 

notices received. 

Provide and maintain drop-off recycling services 

Number of greenwaste and/or recyc ling 
5 4 4 

faci lities provided. ----
Assist in the provision of opportunities for the removal of hazardous waste 

Number of hazardous waste drop off 
points. 

4 3 

FUTURE INITIATIVES 
We wi ll continue to work through the actions required by the 
Waste Management & Minimisation Plan (WMMP) as mentioned 
above. A review of the current Solid Waste Strategy wil l occur in 
2019. This review will consider actions identified in the WMMP 
and determine Councils approach to management of solid waste. 
Alongside this will be a service del ivery review under sect ion l?A 
of the Local Government Act 2002 . The purpose of th is is to 
review Council's role and approach to delivering these services, 
with cost effectiveness being the primary driver. These wi ll 
provide future direction for the sol id waste activity and identify 
opportunities for any effic iencies in the delivery of solid waste 
serv1ces. 

3 

No new facilities have been 
developed. 

i=acil it ies in place at Athenree, Katikat i 
and Te Puke recycle centres. 

• 

~~jce, 

recycling 
centre 
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COST OF SERVICE STATEMENT 
SOLID WASTE 

Analysis of expenditure by activity 

District solid waste 554 762 526 

Western solid waste 806 645 551 

t:astern so lid waste 386 492 347 

Omokoroa greenwaste 143 142 112 

Total operating expenditure 1,889 2,042 1,536 

Analysis of expenditure by class 

Direct costs 1,155 1,479 964 

Overhead costs 510 521 538 

Interest 4 6 4 

Depreciation 220 37 31 

Total operating expenditure 1,889 2,042 1,536 

Revenue 

Targeted rates 1,053 1,024 1,031 

User fees 92 82 87 

Subsid ies 179 130 200 

Other income 121 80 101 

Total revenue 1,445 1,316 1,420 

Net cost of service · surplus/(deficit) (443) (727) (116) 

Capital expenditure 4 

Total other funding required (443) (727) (120) 

Other funding provided by 

t: nvironmental protection rate 415 632 363 

Debt increase / (decrease) 7 

Reserves and future surpluses (29) 94 (250) 

Total other funding 443 727 120 

MAJOR VARIANCES 
f-ligher 'other income' in 2018 compared to prior year due to 

asset revaluation increases. 
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ECONOMIC 
OVERVIEW 
Economic development focuses on promoting the standard of living and economic health of 
a specific area. This strategy focuses on Councils role in supporting economic development, 
tourism, promotions, events and town centre development. 

At a more strategic level Council is also a funder of Priority One, the Western Bay of Plenty 
subregion economic development agency who is focused on attracting businesses to the 
subregion and has been instrumental in progressing the development of a university campus 
in the central business district of Tauranga. Tourism Bay of Plenty, to which Council provides 
funding, has been instrumental in increasing the number of tourists to the District. 

W~Y WE PROVIDE IT 

OUR COMMUNITY OUTCOM!;: 
To encourage the sustainable use of local resources in a way which strengthens economic opportunities and improves social outcomes. 

OUR GOALS 
• Foster partnerships between organisations, including local and central government and businesses to support economic, social, 

cultural and environmental development 

·Council services are committed to being business friendly to encourage and enable businesses to flourish and contribute to building 

vibrant communities 

·Enable an environment where community groups and business can collaborate and work together on shared outcomes for 

communities. 

2017/18 1-HG~LIG~TS 
The Ministry of Business, Innovation and Employment revealed 

statistics this year that show visitors to coastal Bay of Plenty 

spent over $1 billion in a 12-month period. 

While Tourism is good for the economy, it places pressure on 
environments and communities. To ensure visitors leave with 

positive memories, the region's natural assets and cultural 

authenticity need to be protected. To achieve this aim, Tourism 

Bay of Plenty (TBOP) has created a Visitor Economic Strategy 
which signals a change in focus from destination marketing to 

destination management. 

This means that instead of concentrating on attracting people to 

the area, TBOP will now seek to deliver experiences for people 
while here, and better manage those destinations. To achieve 

this, TBOP will work with providers of new attractions. Western 

Bay District Council and Tauranga City Council (TCC) have 
signalled funding to support the new direction through their 

respective long term plans that were adopted in June 2018. 

Council also funds Priority One, the economic development 

agency for the sub-region, which reports ongoing economic 

growth. Monitoring of GDP growth over 19 quarters shows that 
the Western Bay sub-region continues to perform above the 

national average. 
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There are a number of other economic initiatives taking place 
across the District. This includes: 

• BOP Film- Council supports BOP Film, in association with 

TCC and Priority One, whose aim is to create a regional film 

office that attracts film projects to the Western Bay area 

·Sub-regional Arts & Culture Strategy- this strategy, facilitated 

by Creative Bay of Plenty (CBOP) was adopted by Western 
Bay Council and TCC in November 2017. Both councils are 

providing funding support to implement the strategy. Western 

Bay also decided to provide funding to the Incubator Creative 
f.iub to implement actions in the strategy 

• Western Bay Museum- Council continues to fund this facility. 

The Museum Trust has recently developed a marketing strategy 

and strategic plan, and is exploring options to locate parts of 
the collection throughout the District 

• Local economic development providers - Te Puke Economic 
Development Group, Katch Katikati and Waihi Beach Events 

and Promotions also continue to receive Council support for 
local initiatives. 
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WI-IAT WE PROVIDE 

TOWN CENTRE 
PROMOTION 
Te Puke, Katikati Waihi Beach 

• • • • • 
• • • • • • • 
• • • • • • • • • • • • 

SUPPORT FOR 
EXTERNAL 
ORGANISATIONS 

F=OCUSED ON 
STRENGTI-IENING 
our local economics 

SUPPORTING 

ECONOMIC 
DEVELOPMENT 
& TOURISM 

• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 

SERVICE PERJ=ORMANCE RESULTS 

R!;SULT TR!;NOS FOR K!;Y M!;ASUR!;S 

SUPPORTING TI-lE ECONOMY- TRENDS 

120% 

100% 

100% 

80% 

60% 

40% 
46% 

20% 

0% 

2008 2010 2012 2014 2016 2018 

- Actions Completed by Council Resident Satisfaction 

I-lOW WI:; I-lAY!; TRACKm PROGR!;SS TOWARDS OUR GOALS 

PERI=ORMANCE MEASURES NARRATIVE I ACI-IIEVED 

Key Performance Measure 

Percentage completion of the annual work 
programme as identified in our t:conomic 

Strategy and Action Plan. 

Key Resident Measure 

Level of resident satisfaction with our role 
in promoting employment, tourism and 
business opportunities within the sub­
region. Monitored by the Annual Residents' 
Survey, those residents that are 'satisfied' 
and 'very satisfied'. 

2:90% 

2:60% 

100% 100% 

64% 68% 

The target and .. result were calculated 
excluding those surveyed who 'don't 
know'. The survey result including 
those that 'don't know' is 46%. 
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I-lOW WI;: I-IAV!;: TRACK!;:O PROGR!;:SS- L!;:V!;:LS OF S!;:RVIC!;: 

PERFORMANCE MEASURES NARRATIVE I ACI-IIEV!;:D 

Council will support external organisations tasked with developing economic activity in the District 

--------------&---------~ Level of resident satisfaction with the 

promotion of town centres and events 
in Katikati, Te Puke and Waihi Beach. 
Monitored by the Annual Residents' 

Survey, those Residents that are 'sat isfied ' 

and 'very satisfied'. 

Number of service delivery contracts 

related to economic development activity. 

Percentage of economic contracts where 
contract requirements have been achieved. 

Number of joint economic initiatives 
identified in the service delivery contracts 

that have been implemented. 

2:65% 64% 

4 5 

2:90% 100% 

2 6 

The target and result we re ca lculated 

64% 
excluding those su rveyed who 'don't -know'. The survey result including .. 
those that 'don't know' is 54%. 

5 • 
100% • 

10 • 
Council will facilitate economic development through the community development plans that have been developed for the District's 
urban growth node towns or communities 

Satisfaction of businesses with Councils 
role in economic development (two yearly 
survey). 

Number of economic action plans derived 
from our Community Development Plans. 

FUTURE INITIATIVES 

2:65% 

7 

NO 
SURV~Y 

7 

The implementation of various economic strategies (Visitor 
~conomy Strategy, Sub-Regional Arts & Culture Strategy, 
Western Bay Museum strategy, BOP i=ilm, etc) will take place and 
Council will monitor and provide support as necessary. 

Katch Katikati is scheduled to take over the existing Katikati 
Library and Service Centre building to create an Arts Junction 
venue where the arts and sector can meet. Katch Katikati will 
also assume responsibility for the Katikati Visitor Information 
Centre, which is not moving to the new library/ community hub 
facility. 

The review of current structure plans and urban growth 
strategies in response to current growth is ongoing. Once these 
plans are finalised they will provide direction concerning further 
development of commercial areas. 
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NO 
SURV~Y 

0 

At the June meeting of the Community 
Committee a decision was made not 
to undertake this survey. Survey being 
reviewed to provide more effective 
feedback. 
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COST 01= SERVICE STATEMENT 
ECONOMIC 

2017 

Analysis of expenditure by activity 

I:::conomic support 385 404 376 

Visitor information 61 60 73 

Town centre promotion 180 184 188 

Total operating expenditure 626 648 

Analysis of expenditure by class 

Direct costs 621 635 598 

Overhead costs 93 102 109 

Interest (88) (90) (70) 

Total operating expenditure 626 648 637 

Revenue 

Targeted rates 290 295 271 

Other income 2 2 3 

Total revenue 292 297 274 

Net cost of service - surplus/(deficit) (334) (351) (363) 

Capital expenditure 268 

Total other funding required (334) (619) (364) 

Other funding provided by 

General rate 675 696 681 

Interest in associates (16) 

Reserves and future surpluses (325) (77) (317) 

Total other funding 334 619 364 
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SUPPORT SERVICES 
OVERVIEW 

A number of internal corporate services support the delivery of services and activities to the 
community. Our Long Term Plan contains strategies that determine the activities Council 
provides to serve our community, for example water supply and transportation. Our Corporate 
Plan contains strategies for our support services. Corporate support activities have a crucial 
part to play in enabling staff to produce their best work and deliver the highest standards of 
service to customers. The key strategic approach for each of the corporate support activities is 
broadly described below: 

CORPORATE 
SUPPORT WI-IAT TI-llS ACTIVITY DOES STRATEGIC APPROACI-I 
ACTIVITY 

Customer services 

Communications 

Relationship 

management 

Human resources 

Information 

management 

Information 

technology 

!=inancial 

management 

Corporate assets 

Procurement 

Risk management 

Quality 

management 

Ensure customers receive timely, accurate and user 

friendly information, service and advice. 

Ensure customers and communities are kept 

informed. 

Maintain effective relationships with residents and key 

communities of interest. 

Manage workforce capability and capacity. 

Ensure data is accessible, clear and secure. 

Ensure information systems are integrated, secure 

and responsive to business needs. 

Provide comprehensive financial planning and 

monitoring services. 

Sustainably manage Council's corporate buildings, 

equipment, vehicles and land. 

Ensure services purchased provide the best value 

for money, are sustainable and environmentally 

responsible. 

Identify, minimise or mitigate risks. 

Document and review key processes to ensure 

knowledge is maintained and opportunities for 

improvement identified. 

2016/17 HIGHLIGHTS 

!=ocus on understanding the diversity of customers, 

and their needs and respond to them more effectively. 

Provide communications that are targeted to 

identified customer needs. 

The purpose of the relationships is clearly 

understood, diversity is recognised and our 

obligations to Maori under the Treaty of Waitangi are 

fulfilled. 

l=uture workforce needs are understood so that 

staffing levels, skills and competencies are retained to 

deliver the agreed services to the community. 

Information is managed to ensure it is easily 

accessible and the integrity of the data is maintained 

Smart use of technology to achieve agreed strategic 

initiatives and optimise the customer experience. 

Timely, accessible and reliable information is available 

to inform decision-making, both for staff and elected 

members. 

Assets, planning and property staff work together to 

enable the sustainable development of infrastructure. 

Sustainable purchasing practices that demonstrate 

value for money and are environmentally responsible. 

Integrated risk management information to inform 

decision making and ensure continuity of Council 
services. 

Documentation of key processes secures knowledge 

and facilitates opportunities for improvement. 

Council is a shareholder of the New Zealand Local 

Government !=unding Agency Limited (LGI=A). This entity was 

created to provide more cost effective financing specifically to 

local authorities, and Western Bay estimates that the on-going 

and enduring impact of the LG!=A has saved approximately 

$400,000- $500,000 per annum in interest costs that would 

not have been made had the LG!=A not been established. 

Council has continued to wo rk on the digitisation of its 

property files and key records. 

FUTURE INITIATIVES 
Council will continue to participate in the BOP LASS initiatives. 

SUPPORT S~RVICES I CHAPTER TWO I 123 
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COST OF' SERVICE STATEMENT 
SUPPORT SERVICES 

2018 

Analysis of expenditure by activity 

Support services 976 

Corporate assets 2,212 

Treasury 2,162 

Total operating expenditure 5.350 

Analysis of expenditure by class 

Direct costs* 14,686 

Overhead recoveries (12,071) 

Interest** 1,214 

Depreciation 1,521 

Total operating expenditure 5.350 

Revenue 

Targeted rates 55 

General rate 1,598 

User fees 18 

Interest** 2,262 

Asset revaluation 

Other income including General Rates 1,192 

Total revenue 

Net cost of service · surplus/(deficit) (222) 

Capital expenditure 1,498 

Vested assets 

Total other funding required (1,719) 

Other funding provided by 

Debt increase/ (decrease) (84) 

Proceeds from sale of assets 

Reserves and future surpluses 1,803 

Total other funding 1,719 

*Net direct cost of support services after overhead recoveries 

** Net interest income/expense after internal interest recoveries 

124 I CHAPTER TWO I SUPPORT SERVICES 

1,525 

1,670 

1,023 

4,218 

15,384 

(12,416) 

391 

859 

4,218 

(171) 

2,228 

14 

1,280 

1,017 

4,367 

149 

2,424 

(2,275) 

236 

85 

1.955 

2,275 

ACTUAL 
$'000 

780 

1,835 

2,364 

4.979 

14,333 

(11 ,659) 

1,140 

1,164 

18 

2,330 

61 

6,414 

9.596 

18,419 

13,440 

3.336 

10,104 

369 

(10,473) 

(10,104) 
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CI-IAPTER TI-IREE 
Statement of comprehensive revenue and expense for year 

ended 30 June 2018 127 

Statement of financial position as at 30 June 2018 128 
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WESTERN BAY OF PLENTY DISTRICT COUNCIL 

STATEMENT OF COMPREI-IENSIVE REVENUE AND EXPENSE FOR YEAR ENDED 
30 JUNE 2018 

BUDGET ! ACTUAL 
$'000 1 $'000 

2018 i 2017 

Revenue from non-exchange transactions 

f=ees and c harges from acti v iti es 4 9,131 5.439 6,282 

Rate revenu e 5. 6 & 7 65,044 64,670 63,657 

f=ines 177 245 201 

Vest ed assets 9 10,965 2,240 3.658 

f=inanc ia l cont rib ut ions 11 9,506 10,020 10,993 

Subsidies an d grants 10 15.9 94 12,818 10,359 

Other revenu e 11 503 617 464 

f= air value movement in deri vat ive financi al in struments 16 794 5,142 

Gains 21 33.055 1,542 

Revenue from non-exchange transactions total 145,169 96,048 102,296 

Revenue from exchange transactions 

f=in ance revenue 8 1,468 1,280 1,272 

Dividends 132 100 227 

Rental Revenue 1,001 1,053 1,093 

Other exchange revenue 11 1,227 700 1,357 

Total revenue 2 148,997 99,182 106,247 

Expenditure 

Other expenses 12 36 ,290 35.037 35,966 

Pe rsonne l cost s 13 18,588 19,340 16,830 

Depreciati o n 21 18,678 19,9 26 19,052 

A mortisation 22 916 248 360 

Impairment expense 

Unrea lised hedging movement 

f=in ance cost s 8 7.920 7,80 0 8 ,246 

Expenditure total 3 82,392 82,352 80,454 

Share o f associate surplus/(deficit) (16) (205) 

Net surplus/ (deficit) 66,589 16,831 25,587 

Other comprehensive revenue and expenses 

G ains/(Losses) o n asset revaluati o ns 21 65,96 0 

Reversal of im pairment 7,868 

Other asset s at fair valu e through othe r comprehensive 
28 78 76 

revenu e and expense 

Total other comprehensive revenue and expense for the 
66,040 7.944 

year 

Total comprehensive revenue and expense for the year 132,629 16,831 33,531 

Expl anatio ns of maj o r va ri ances again st budget are detail ed in note 46 fro m page 192. 

Th e accompanying no t es fo r m part of these financi al st at ements. 
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WESTERN BAY 0~ PLENTY DISTRICT COUNCIL 

STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2018 

2018 i 2017 

Equity 

Retained earnings 28 849.971 786,914 784,184 

Restricted reserves 29 271 261 266 

Council created reserves 30 30.434 21 ,650 29.556 

Asset revaluation reserves 31 407,239 372 ,284 341,279 

Equity total 1,287,915 1,181,109 1,155,286 

Assets 

Current assets 

Cash and cash equivalents 14 11 ,750 6,218 14,779 

Receivables 15 13,843 9.424 7,721 

Non-current assets held for sale 17 445 875 

Prepayments 15 731 192 837 

Other current financial assets 18 14,983 35,000 

Current assets total 41,753 15,834 59,212 

Non-current assets 

Other non-current financia l assets 18 10,644 2,985 10,273 

Investment in associates 19 207 222 222 

Investments in CCO and other similar entities 20 3,603 3.458 3,603 

Intangible assets 22 3,265 2,858 3.443 

i=orestry assets 23 8,539 6,842 6,843 

Property, plant and equipment 21 1,374.476 1,303,243 1,248,923 

Non-current assets total 1,400,733 1,319,608 1,273.307 

Assets total 1,442,486 1,335,442 1,332,519 

Liabilities 

Current liabilities 

Creditors and other payab les 24 17,580 11,860 14,547 

Current employee entitlements 26 2,479 2,012 2,360 

Borrowings and other financial liabilities 25 25,000 25,000 45.000 

Derivat ive financial instruments 16 &44 465 14,798 9,655 

Current portion provisions 27 313 311 312 

Current liabilities total 45,837 53,981 71,875 

Non-current liabil ities 

Non current employee entitlements 26 15 22 24 

Non current provisions 27 322 330 334 

Non current borrowings and other financia l 
25 100,000 100,000 105,000 

liabi lities 

Derivative financial instruments 44 8,397 

Non-current liabilities total 108,734 100,352 105,358 

Liabilities total 154,571 154,333 177,233 

Net assets 1,287,915 1,181,109 1,155,286 

The accompanying notes form part of these financia l statements . 

~~ 
Garry Webber 
Mayor, Western Bay of Plenty District 
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WESTERN BAY 01= PLENTY DISTRICT COUNCIL 

STATEMENT 0~ CI-IANGES IN EQUITY ~OR YEAR ENDED 30 JUNE 2018 

Balance at 1 July 2016 28 

To t al co mprehensive income fo r th e year 

Balance at 30 June 2017 

To t al co mprehensive income fo r the year 28 

Balance at 30 June 2018 

Th e accompanying no t es fo r m part o f t hese financ ial st at ements. 

RETAINED 
EARNINGS 

754,269 

29,915 

784,184 

65,787 

849,971 

ASSET I COUNCIL II TOTAL 
REVALUATION I RESERVES l EQUITY 

RESERVE I 
341,279 26,207 1,121,755 

3,615 33,531 

341,279 29,822 1,155,286 

65,960 883 132,629 

407,239 30,705 1,287,915 
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WESTERN BAY OF PLENTY DISTRICT COUNCIL 

STATEMENT 01= CASI-II=LOWS I=OR YEAR ENDED 30 JUNE 2018 

Cash flows from operating activities 

Receipts from rates revenue 

Regional Council rates 

Interest received 

Dividends received 

Receipts from other revenue 

Payments to suppliers and employees 

Interest paid 

Regional Council rates 

Goods and services tax (net) 

Net cash from operating activities 

Cash flows from investing activities 

Receipts from sale of property, plant and 

equipment 

Purchase of property, p lant and equipment 

Purchase of intangible assets 

Purchase of investments 

Sale of Investments 

Net cash from investing activities 

Cash flows from financing activities 

Proceeds from borrowings 

Repayment of borrowings 

Net cash from financing activities 

Net (decrease)/increase in cash held 

Cash, cash equivalents and bank overdrafts at 

the beginning of the year 

Cash, cash equivalents and bank overdrafts 

at the end of the year 

33 

14 

65,544 

5,865 

1,824 

132 

32,812 

(52,193) 

(7.920) 

(5,865) 

(1,136) 

39,063 

1,654 

(38,232) 

(531) 

20,017 

(25,000) 

(25,000) 

(3,029) 

14.779 

11,750 

BUDGET 
$'000 

63,828 

6,293 

413 

30,992 

(53.866) 

(7,800) 

(6,293) 

33.567 

85 

(34,568) 

(150) 

(320) 

(34,953) 

20,000 

(45,000) 

(25,000) 

(26,386) 

32,603 

6,218 

ACTUAL 
$'000 

2017 

62,592 

6.439 

637 

227 

31,138 

(50,833) 

(7,966) 

(6,439) 

360 

36,155 

1,175 

(26,129) 

(399) 

(35,205) 

(60,558) 

35,000 

(13,000) 

22,000 

(2.402) 

17,181 

14,779 

The GST (net) component of operating activities reflects the net GST paid and received with the Inland Revenue Department. The GST 

(net) component has been presented on a net basis, as the gross amounts do not provide meaningful information for financial statement 

purposes. 

The accompanying notes form part of these financial statements . 

Refer to Note 33 for reconciliation from net surplus to cash flows from operating activities. 
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NOTES TO TI-lE FINANCIAL STATEMENTS 

1. STATEMENT OF ACCOUNTING POLICIES FOR Tl-tE YEAR ENDED 30 JUNE 2018 

Reporting entity 
Western Bay of Plenty District Council (Western Bay Counci l) 
is a territorial local authority established under the Local 
Government Act 2002 (LGA) and is domiciled and operates 
in New Zealand. The re levant legislation governing Western 
Bay Council 's operations includes the LGA and the Local 
Government (Rat ing) Act 2002. 

Western Bay Council provides local infrastructure, local public 
services, and performs regulatory funct ions to the community. 
Western Bay Council does not operate to make a financial 

return. 

Western Bay Council has designated itself and the group as 
public benefit entities (PBI:::s) for financial reporting purposes. 

The financial statements of Western Bay Council are for the 
year ended 30 June 2018. The financial statements were 
authorised for issue by Council on 20 September 2018. 

Basis of preparation 
The financial statements have been prepared on the going 
concern basis, and the accounting policies have been applied 
consistently throughout the period. 

Statement of compliance 
The financial statements of Western Bay Council have been 
prepared in accordance with the requirements of the LGA, 
which include the requirement to comply with generally 
accepted accounting practice in New Zealand (NZ GAAP). 

The financial statements have been prepared in accordance with 
Tier 1 PBI::: accounting standards. 

These financial statements comply with PBI::: Standards. 

In May 2013, the l:::xternal Reporting Board issued a new suite 
of PBJ::: accounting standards for application by public sector 

entities for reporting periods beginning on or after 1 July 2014. 

The Western Bay Council has applied these standards in 
preparing the 30 June 2018 financial statements. 

Standards issued and not yet effective and not early adopted 
Standards, and amendments, issued but not yet effective that 
have not been early adopted, and which are relevant to the 

Council are: 

Interests in other entities 

In January 2017, the XRB issued new standards for interests in 
other entities (PBI::: IPSAS 34-38). These new standards replace 
the existing standards for interests in other entities (PBI::: 
I PSAS 6-8). The new standards are effective for annual periods 
beginning on or after 1 January 2019, with early application 
permitted 

The Council plans to apply the new standards in preparing the 
30 June 2020 financial statements. The Council do not expect 
the impact of this standard to have a material effect on the 

financial forecasts . 

l=inancial instruments 

In January 2017, the XRB issued PBI::: li=RS 9 i=inancial 
Instruments. PBI::: li=RS 9 replaces PBI::: IPSAS 29 i=inancial 
Instruments: Recognition and Measurement. PBI::: I i=RS 9 is 
effective for annual periods beginning on or after 1 January 2021 , 

with early application permitted. The main changes under PBI::: 
li=RS 9 are: 

New financial asset classification requirements for 
determining whether an asset is measured at fair value or 

amortised cost 

A new impairment model for financial assets based on 
expected losses, which may result in the earlier recognition of 
impairment losses 
Revised hedge accounting requirements to better reflect the 
management of risks. 

The Council plans to apply this standard in preparing its 30 

June 2022 financial statements. The Council do not expect the 
impact of this standard to have a material effect on the financial 
forecasts. 

J::mployee benefits 

In May 2017, the XRB issued PBI::: IPSAS 39 l:::mployee Benefits. 
PBI::: IPSAS 39 replaces PBI::: IPSAS 25 l:::mployee benefits. PBI::: 
IPSAS 39 is effective for annual periods beginning on or after 
1 January 2019, with early adoption permitted. The Council 
plans to apply the new standard in preparing the 30 June 2020 

financial statements. The Council do not expect the impact of 
this standard to have a material effect on the financial forecasts. 

Service Performance Reporting 

In November 2017, the XRB issued PBI::: i=RS 48 Service 
Performance Reporting. PBI::: I PSAS 48 is effective for annual 
periods beginning on or after 1 January 2021, with early adoption 
permitted. The Council plans to apply the new standard in 
preparing the 30 June 2022 financial statements. The Council 
do not expect the impact of this standard to have a material 
effect on the financial forecasts. 

Changes in Accounting Policies 

Revenue from rates (excluding water by meter) is now 
recognised once the rates are struck in accordance w ith PBI::: 
IPSAS 23 Non-exchange Revenue. Previously revenue from 
rates was recognised when instalment invoices were issued. As 
rates are invoiced for the period 1 July to 30 June each year 
it is not expected that this change will have any impact on the 
prospective rates revenue. 

Presentation currency and rounding 
The financial statements are presented in New Zealand dollars 
and all values are rounded to the nearest thousand dollars 
($000). 

Statement of Significant Accounting Policies 
Basis of consolidation 

Associate 

Western Bay Council's entities associate investment is 
accounted for in the financial statements using the equity 
method. An associate is an entity over which Western Bay 
Council has significant influence and that is neither a subsidiary 
nor an interest in a joint venture. Western Bay Council has a 
9.7% share in Bay of Plenty Local Authority Shared Services 
Limited (BOP LASS), and a 50% ownership in Western Bay of 
Plenty Tourism and Visitors' Trust. 

The investment in an associate is initially recognised at cost 
and the carrying amount in the group financial statements is 
increased or decreased to recognise the group's share of the 
surplus or deficit of the associate after the date of acquisition. 
Distributions received from an associate reduce the carrying 
amount of the investment in the group financial statements. 

If the share of deficits of an associate equals or exceeds its 
interest in the associate, the group discontinues recognising its 
share of further deficits. After the group's interest is reduced 
to zero, additional deficits are provided for, and a liability is 
recognised, only to the extent that Western Bay Council has 
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incurred lega l o r construct ive ob ligat ions or made payments on 

beha lf of the associate. If t he associate subsequently reports 

su rpluses, t he group w ill resume recogn ising its sha re of those 

surpluses only after its share of t he su rpluses equals the share 

of deficits not recognised. 

Where the group transacts w ith an associate, surp lu ses or 

deficits are e liminated to the extent of the group's in te rest in the 

assoc iate. 

Revenue 

Revenue is measured at fair va lue. 

The specific account ing policies for sign ificant revenue items are 

exp lained below: 

Rates revenue 

The following po lic ies for rates have been appl ied : 

General rates, targeted rates (exc luding water-by-meter), and 

uniform annual general charges are recognised at th e start of 

the financial year to w hi ch the rates resolution re lates. Th ey 

are recognised at the amounts due. Western Bay Council 

considers that the effect of payment of rates by instalments is 

not suffic ient to requ ire discounting of rates rece ivables and 

subsequent recogn iti on of interest revenue 

Rates ar is ing from late payment pena lties are recogn ised as 

revenue when rates become overdue 

Revenue from water-by-meter rates is recognised o n an 

accrua l bas is based on usage. Un b ill ed usage, as a resu lt of 

unread meters at year end, is acc ru ed on an ave rage usage 

basis 

Rates remissions are recognised as a reduction of rates 

revenue whe n Weste rn Bay Counc il has received an 

app li cat ion that sat isfi es its ra t es remission policy 

Rates co llected on behalf of t he Bay of Plenty Regional 

Council (BOPRC) are not recognised in the financial 

statements, as Western Bay Council is acting as an agent for 

the BOPRC. 

r:inancial contributions 

The Resource Management Act 1991 is the govern ing legislatio n 

regarding the charg ing of fin ancial contri butions. 

Financ ial contributions are recogn ised as revenue w hen Western 

Bay Counci l p rovides, or is ab le to provide, the service for which 

the contr ibution was charged. Otherwise, deve lopment and 

financial contri but ions are recogn ised as li abi lities until such 

time as Western Bay Council p rovides, or is able t o p rovide, the 

service. 

New Zealand Transport Agency roading subsidies 

Western Bay Counci l receives funding assistance from the New 

Zealand Transport Age ncy, wh ich subsidises part of the costs 

of maintenance and capital expenditure on the local roading 

infrastructure. The subsid ies are recogn ised as revenue upon 

entitl ement, as cond it ions pertaining to el igible expenditu re 

have been fu lfilled. 

Other grants received 

Other grants are recogn ised as revenue w hen they become 

rece ivable unless there is an obl igation in substance to ret urn 

the f unds if cond it ions of the grant are not met. If there is such 

an obligation, the grants are initial ly recorded as grants received 

in advance and recognised as revenue when cond it ions of the 

grant are sat isfi ed . 

Building and resource consent revenue 

Fees and cha rges for building and resource co nsent services are 

recogni sed on a percentage complet ion basis with re ference to 

the recoverable costs incurred at balance date. 
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f ntrance fees 

~ntrance fees are fees charged to users of Western Bay 

Council's local poo ls. Reve nue from entrance fees is recognised 

upon entry to such facilit ies. 

Sale of goods 

Revenue from t he sale of goods is recognised w hen a product is 

sold to the customer. 

Infringement fees and fines 

Infringement fees and fines mostly relate to traffic and parking 

infringements and are recogni sed when the infringement notice 

is issued . Th e fair value of th is revenue is determined based 

on t he probabil ity of co llecting fi nes, w hich is est imated by 

considering the col lect ion history of fines over the preced ing 

2-year per iod. 

Vested or donated physical assets 

For assets received for no or nominal consideration, the asset is 

recognised at its fair va lue when Western Bay Council obtains 

contro l of the asset. The fair value of the asset is recognised as 

revenue, unless there is a use or return cond ition attached to 

the asset. 

The fair va lue of vested or donated asset s is usua ll y determined 

by reference to the cost of constru ct ing t he asset. For asset s 

received from property developments, t he fair va lue is based 

on constru ct ion price in formation provided by the property 

developer. 

Fo r long- lived assets t hat must be used for a speci fi c use (e.g. 

land must be used as a recreation reserve), Western Bay Council 

immediately recogni ses t he fair va lue of the asset as revenue. A 

liability is recognised onl y if Western Bay Counc il expects that it 

w ill need to return or pass the asset to another party. 

Donated and bequeathed financial assets 

Donated and bequeathed financial assets are recognised as 

revenue unless t here are substantive use or return cond itions. 

A liability is recorded if t he re are substanti ve use or return 

cond itions and the liability released to revenue as the conditions 

are met (e.g. as the funds are spent for the nominated purpose). 

Interest and dividends 

Interest revenue is recognised using th e effect ive interest 

method. Interest revenue on an impaired financial asset is 

recognised using the origina l effect ive interest rate. 

Divide nds are recognised when the r ight to receive payment 

has been estab li shed. When d ividends are declared from pre­

acquisit ion surp lu ses, the div idend is deducted from t he cost of 

the investment. 

Construction contracts 

Contract revenue and contract costs are recognised as 

revenue and expenses respective ly by reference to t he stage 

of comp let io n of the contract at balance date. Th e stage of 

comp let ion is measured by reference to the contract costs 

incurred up to balance date as a percentage of total est imated 

costs for each co ntract. 

Contract costs include all costs directly re lated to specific 

contracts, costs that are spec ifically chargeable t o the customer 

under the terms of t he contract, and an allocation of overhead 

expenses incurred in connect ion w ith t he group's construction 

activities in genera l. 

An expected loss on construct ion contracts is recognised 

immed iately and an expense in t he surplus o r deficit. 

Where the outcome of a contract cannot be reliably estimated, 

contract costs are recogn ised as an expense as incurred. When 

it is p robab le that t he costs w il l be recovered, revenue is 

recognised to the extent of costs incurred. 
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Construct ion work in progress is st ated at the aggregat e of 
contract costs incurred to date p lus recogn ised surp luses less 

recognised losses and progress billings. If there are contracts 

where progress bi ll ings exceed the aggrega te costs incurred 
plus surp luses less losses, the net amounts are presented as a 

li ab ili ty. 

Borrowing costs 
Borrowing costs are recogn ised as an expense in the period in 

whic h they are incu rred . 

Grant expenditure 
Non-d isc retiona ry grants are t hose gra nts that are awarded 

if the grant app licat ion meets the speci fi ed cr iteria and are 

recogn ised as expenditure w hen an appl ica tion that meet s the 
specified crite ri a fo r the grant has been rece ived . 

Di scret ionary grants are those grants w here West ern 

Bay Counci l has no obligation to award on receipt of the 
gra nt application and are recogn ised as expenditure when 

app roved by Western Bay Council and the approva l has been 

commu nica ted to t he applicant. Western Bay Council's grants 

awarded have no substantive conditions attached. 

Foreign currency transactions 
i=o reign currency t ra nsactions (inc lud ing those for which forward 
foreign exchange contracts are he ld) are t ransla ted into NZ$ 

(the functional currency) using the spot exchange rate at the 

date of th e transact ions. i=oreign exchange ga ins an d losses 

resu lting from the settlement of such transactions and from the 
translation at year end exchange rates of monetary assets and 

li abil it ies denominated in foreign currencies are recognised in 

the surplus o r deficit. 

Income tax 
West ern Bay Council does not pay income ta x as Section CW39 

of t he Income Ta x Act 2007 speci ficall y exempt s income derived 

by a local authori t y from income t ax, unless that income is 

deri ved from a Council Controlled Organisat ion, a port related 

commercial undertaking or as a trustee. 

Leases 
Finance leases 

A finance lease is a lease that transfers to the lessee 
substanti all y all the risks and rewards incidental to ownership of 

an asset, w hether or not title is eventually transferred. 

At t he commencement of t he lease term, finance leases are 

recognised as assets and liabi lit ies in the statement of financial 

position at t he lower of t he fair va lue of t he leased item and t he 

present value of t he minimum lease payments. 

Th e fin ance charge is charged to the surplus o r deficit over 
the lease period so as to produce a co nstant periodic rate of 

interest o n the remaining balan ce of the liability. 

The amou nt recognised as an asset is deprec iated over its useful 

life . If there is no certainty as to w hether Western Bay Council 
w ill obtain ownership at the end of the lease term, the asset 

is fu lly deprec iated over the shorter of the lease term and its 

useful life . 

Weste rn Bay Council does not currently have any finance leases. 

Operating leases 

An opera ting lease is a lease th at does not transfer substantiall y 

all the risks and rewa rds incidental to ownership of an asset. 

Lease payments under an operat ing lease are recognised as an 

expense on a straight- line basis over the lease term. 

Lease incentives received are recogn ised in the surplus o r 

defi cit as a reduction of rental expense ove r the lease te rm. 

Cash and cash equivalents 
Cash and cash equivalents include cash on hand, deposits held 
at cal l w it h banks, other short-term highl y liquid investments 

with original maturiti es of t hree months or less, and bank 

ove rdrafts. 

Bank ove rdrafts are shown with in borrowings in current 

li abil ities in the statement of financial position . 

Receivables 
Receivables are recorded at the ir face value, less any provision 

fo r impai rm ent. 

Derivative financial instruments and hedge accounting 
Deri vat ive financial instruments are used to manage exposure to 

fore ign exchange arising from Weste rn Bay Council's operational 

act ivities and interest rate ri sks ari sing from Western Bay 
Council's financing activities. In acco rd ance with its treasu ry 

po licy, West ern Bay Council does not hold o r issue derivative 

financial instruments fo r trading purposes. 

Deri va t ives are initi ally recognised at fair va lue on the date 

a deri va ti ve contract is entered into and are subsequently 

remeasured t o their fair va lue at each balance date. 

Th e method of recogn ising t he resulting ga in or loss depends on 

w hether the derivative is designated as a hedging inst rum ent, 

and, if so, the nature of the item being hedged. 

West e rn Bay Council has elected not to hedge accoun t. 

The assoc iated gains or losses on derivatives that are not hedge 
accounted are recogn ised in t he su rpl us o r deficit. 

Other financial assets 
i= inancial assets are init iall y recogn ised at fair value pl us 

transaction costs unless they are carr ied at fair va lue through 
surp lus o r deficit in which case the tran sact ion costs are 

recognised in the surplus or defi cit. 

Purchases and sales of fin ancial assets are recognised on 

trade-date, the date on w hich Western Bay Council com mits to 

purchase or sell the asset. i=inancial asset s are derecognised 
w hen the rights to receive cash fl ows from the financial assets 

have expi red or have been transferred and Weste rn Bay 

Council has transferred substantial ly al l the ri sks and reward s of 
ownersh ip. 

i=inancial assets are class ified into the fol lowing categories for 
the purpose of measurement: 

!=air va lue through surplus o r deficit 

Loans and receivables 

1-ield-to-maturity investments; and 

!=air value through other comprehensive revenue and expense. 

The classi fi cat ion of a financial asset depends on the purpose 
for wh ich the instrument was acqu ired . 

Financial assets at fa ir value through surplus or deficit 
i=inancial assets at fair va lue through surp lus or deficit include 

fin ancial assets held for trad ing. A financial asset is class ified in 

t hi s ca tegory if acquired principally for the purpose of se lling in 
the short-term or it is part of a portfo li o of identified financia l 

inst ru ments that are managed together and fo r which there is 
evidence of short-term profit-taking. 
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Derivatives are also categorised as held for trading unless they 

are designated into a hedge accounting relationship for which 

hedge account ing is app lied . 

i=inancia l assets acqui red principally for the purpose of sel ling 

in the short-term or part of a portfolio classified as held for 

trading are classified as a current asset. The current/non-current 

class ifi cation of derivatives is explained in the derivatives 

account ing policy above. 

After initial recognition, financial assets in this category 

are measured at their fair va lues with ga ins or losses on 

remeasurement recognised in the surplus or deficit. 

Loans and receivables 
Loans and receivables are non-derivative financial assets w ith 

fixed or determinable payments that are not quoted in an 

act ive market. They are included in current assets, except for 

maturities greater than 12 months after the balance date, whic h 

are included in non-current assets. 

Afte r initial recognition, t hey are measured at amortised cost, 

using the effective interest method, less impairment. Gains 

and losses when the asset is impaired or derecognised are 

recognised in the surplus or deficit. 

Held-to-maturity investments 
Held-to-matu rity investments are non-derivative financial assets 

w ith fi xed or determinable payments and fixed maturities and 

there is the positive intention and ability to hold to maturity. 

They are included in current assets, except for maturities 

greater than 12 months after balance date, which are included in 

non-current assets. 

After initial recognition they are measured at amortised cost, 

using the effective interest method, less impairment. Gains 

and losses when the asset is impaired or derecognised are 

recognised in the surplus or deficit. 

!=air value through other comprehensive revenue and expense 
i=inancia l assets at fair value through other comprehensive 

revenue and expense are those that are des ignated into the 

category at initial recognition or are not classified in any of 

the other categories above. Th ey are included in non-current 

assets unless management intends to d ispose of, or realise, 

the investment w ithin 12 months of balance date. Western Bay 

Council includes in this catego ry: 

investments that Weste rn Bay Council intends to hold long­

term but which may be realised before maturity; and 

sharehold ings that Western Bay Council holds for strategic 

purposes. 

On derecognition, the cumulative ga in or loss previously 

recognised in other comprehensive revenue and expense is 

reclassified from equity to the surp lu s or deficit. 

Impairment of financial assets 
i=inancia l assets are assessed for ev idence of impairment at each 

ba lance date. Impairment losses are recognised in the surp lu s o r 

deficit. 

Loans and receivables, and held-to-maturity investments 

Impairment is established when there is evidence that the 

Council and group wi ll not be ab le to co llect amounts due 

accord ing to the or igina l terms of the receivable. 

Significant financial difficulties of the debtor, probabili ty that the 

debtor will enter into bankruptcy, receivership, or liquidation 

and default in payments are indicators that the asset is impaired . 
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The amount of the impairment is the difference between the 

asset's carrying amount and the present value of estimated 

future cash flows, discounted using t he or iginal effective interest 

rate. !=or debtors and other receivables, the carrying amount of 

the asset is reduced th rough the use of an al lowance account , 

and the amount of the loss is recognised in the surp lu s or deficit. 

When the receivable is uncollectible, it is written -off aga in st 

the allowance account. Overdue receivables that have been 

renegotiated are reclass ifi ed as current (that is, not past due). 

Impai rment in term deposits, local authority stock, government 

bonds, and community loans, are recognised directly aga in st the 

instrument's carry ing amount. 

l=inancial assets at fair value through other comprehensive 
revenue and expense 
!=or equity investments, a sign ifi cant or prolonged decline in 

the fair va lue of the investment below its cost is considered 

object ive evidence of impairment. 

!=or debt investments, signi fi cant financial d iffi cu lties of the 

debtor, probability that the debtor wi ll enter into bankruptcy, 

and default in payments are objective indicators that the asset 

is impaired. 

If impairment ev idence exists for investments at fair va lue 

through other comprehensive revenue and expense, the 

cumu lative loss (measu red as the difference between the 

acquisition cost and the current fair va lue, less any impairment 

loss on that financial asset previously recognised in the surplus 

or deficit) recognised in other comprehensive revenue and 

expense is reclassified from equity to the surplus or deficit. 

[::quity instrument impairment losses recognised in t he surplus 

or deficit are not reversed through the surp lu s or deficit. 

If in a subsequent period the fair va lue of a debt in st ru ment 

increases and the increase can be objectively related to an 

event occurring after the impairment loss was recognised, the 

impairment loss is reversed in the surplus or deficit. 

Non-current assets held for sale 
Non-current assets held for sa le are classified as held for sale 

if their carrying amount w ill be recovered principally through a 

sale transaction rather than through cont inuing use. Non-current 

assets held for sale are measured at the lower of th e ir carrying 

amount and fair value less costs to sel l. 

Any impairment losses for write-downs of non-current assets 

held for sa le are recognised in the surp lu s or deficit. 

Any increases in fair value (less costs to sel l) are recognised up 

to the level of any impairment losses that have been previous ly 

recognised. 

Non-current assets (including those that are part of a disposal 

group) are not depreciated or amort ised while they are 

c lassified as held for sale. 

Property, plant, and equipment 

Property, plant, and equ ipment consist of: 

Operational assets- These include land , buildings, landfill post­

closure, library books, p lant and equipment, and motor vehicles. 

Restricted assets- Restricted assets are mainly parks and 

reserves owned by Western Bay Counc il and group that provide 

a benefit or serv ice to the commun ity and cannot be d isposed 

of because of legal or other restrictions. 

Infrastructure assets- Infrastructure assets are the fixed 

utility systems owned by Western Bay Counci l. [::ach asset class 

includes all items that are required for the network to function. 

!=or example, sewer reticulation includes reticulation piping and 

sewer pump stat ions. 
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Land (operat ional and restricted) is measured at fair value, 

and bu ild ings (operat ional and restricted), library books, and 
infrastru ctu ral asset s (except land under roads) are measured 

at fair value less accumulated depreciation. A ll other asset 

classes are measured at cost less accumu lated depreciation and 

im pairment losses. 

Revaluation 
Land and bu il d ings (operational and restr icted), library books, 

and infrastructural assets (except land under roads) are revalued 

w ith sufficient regularity to ensure t hat their carrying amou nt 

does not differ materially from fair val ue and at least eve ry three 

years. 

The carry ing values of reva lued assets are assessed annually 
to ensure t hat they do not d iffer materially from the assets' fair 
va lues. If there is a materi al difference, then the off-cyc le asset 

c lasses are revalued . 

Reva luat ions of property, plant, and equipment are accounted 
fo r on a c lass-of-asset basis. 

The net reva luation results are cred ited or debited to other 

comprehensive reven ue and expense and are accumulated 
t o an asset reva luation reserve in equ ity for that class-of-

asset . Where this would result in a debit balance in the asset 
reva luat ion reserve, t his balance is not recogn ised in other 

comprehensive revenue and expense but is recognised in the 

surp lus or defi cit. A ny subsequent increase on revaluation that 

reverses a previous decrease in va lue recognised in the surplus 

or deficit will be recognised first in the surplus or deficit up to 
the amount previously expensed , and then recogni sed in other 

comprehensive revenue and expense. 

Tra nsportat ion assets including roads, bridges and footpaths 

we re reva lued at depreciated replacement cost at 1 July 2017 

and certified by Opus Intern at ional Consultants Limited. 

Water, wastewate r and stormwat er asset s including re t iculation, 
trea tment p lants, reservoirs and bores we re reva lued at 

depreciated rep lacement cost at 1 July 2017 and certified by 

Aecom New Zealand Limited. 

Land and buildings (except land under roads) we re reva lued 

at fair va lue at 1 July 2017 by Opteon Group ~oldings Limited . 
Lib ra ry books we re reva lued at fair va lue by Aecon New Zealand 

at 1 July 2017 and Marine assets were revalued at fair value by 

Tonkin and Taylor Limited at 1 July 2017. 

All other asset classes are carr ied at depreciated hist ori ca l cost. 

Aclclitions 
Th e cost of an item of property, plant, and equipment is 

recogn ised as an asset if, and onl y if, it is probable that future 
economic benefits or service potential associated with the item 

w ill fl ow to Western Bay Council and the cost of the item can be 

measured reliably. 

Work in progress is recognised at cost less im pai rment and is 

not deprec iated. 

In most instances, an item of property, plant, and equ ipment 

is initially recogn ised at its cost. Where an asset is acqu ired 
through a non-exchange tran saction, it is recognised at its fair 

value as at the date of acqu isition. 

Disposals 
Gains and losses on disposals are determined by comparing 

the disposal proceeds w ith the carry ing amount of the asset. 
Gains and losses on disposals are reported net in the surplus 

or deficit. When revalued assets are sold, the amounts included 

in asset revaluation reserves in respect of those assets are 

trans ferred to accumu lated fu nds. 

Cost s incurred subsequent to ini t ial acquisition are capital ised 
only when it is p robab le that future econom ic benefits o r 

service potentia l associated with t he item will flow to Western 
Bay Council of the item can be measured rel iabl y. 

Th e costs of day-to-day servic ing of p roperty, plant, and 

equ ipment are recognised in the surp lus or deficit as they are 

incurred. 

Depreciation 
Depreciation is provided on a stra ight-line basis on all buildings, 
bridges, reticulation assets and other structures, at rates 

that wi ll w ri te off the cost (or va luation) of the assets to t heir 

estimat ed residual va lues over the ir useful li ves. Diminishing 

value is used for motor vehicles, office equ ipment and 
furni shings, library books and computer systems. Land and 

dra ins are non-depreciable. The useful li ves and assoc iated 

depreciation rates of major classes of assets have been 
estimat ed as provided below. 

Buildings 

Concrete 100 years Straight line 

Wooden 40 yea rs Straight line 

Improvements 10 years Straight line 

Land (not depreciated) 

Other plant an d 10 years Diminishing va lue 
equipment 

Office equipment and 10 yea rs Diminishing va lue 
furni shings 

Computer systems S years Diminishing va lue 

Motor vehic les S years Diminishing va lue 

Library books 10-1S years Straight li ne 

Infrastructure 

Roading network 

Pavement (base course) 2S to 7S years Straight line 

Seal 12 years Straight I i ne 

Unsea led 3 to S years Straight I i ne 

Other S to 70 yea rs Straight line 

~ormatio n (not 

depreciated) 

Bridges 

Concrete 100 yea rs Straight line 

Stee l so yea rs Straight line 

Reticulation 

Water 20 t o 60 yea rs Straight line 

Sewerage 60 to 100 years Straight line 

Stormwate r 80 to 120 years Straight I i ne 

Treatm ent plant and 2S to so years Straight line 
equipment 

Other structures 

Wooden reservoirs 80 years Straight li ne 

Concrete rese rvoirs 100 years Straight line 

Dams 100 years Straight line 

Bores 100 years Straight line 

Th e residual va lue and useful life of an asset is reviewed, and 

adjusted if applicable, at each financial year end. 
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Intangible assets 

Software acquisition and development 

Acquired computer software licenses are capitalised on the 

basis of the costs incurred to acquire and bring to use the 

specific so ftwa re. 

Costs that are directly associated with the development of 

software for internal use are recognised as an intangible asset. 

Direct costs include the software development employee costs 

and an appropriate portion of relevant overheads. 

Staff training costs are recognised in the surplus or deficit when 

incurred. 

Costs associated with maintaining computer software are 

recognised as an expense when incurred. 

Costs associated with development and maintenance of the 

Council 's website are recognised as an expense when incurred. 

Easements 

~asements are recognised at cost, being the costs directly 

attributable to bringing the asset to its intended use. ~asements 

have an indefinite useful life and are not amortised, but are 

instead tested for impairment annually. 

Carbon credits 

Purchased carbon credits are recognised at cost on acquisition. 

i=ree carbon credits received from the Crown are recognised 

at fair value on receipt. They are not amortised, but are instead 

tested for impairment annually. They are derecognised when 

they are used to satisfy carbon emission obligations. 

Amortisation 

The carrying value of an intangible asset with a finite life is 

amortised on a straight-line basis over its useful life. Amortisation 

begins when the asset is available for use and ceases at the date 

that the asset is derecognised. The amortisation charge for each 

period is recognised in the surplus or deficit. 

The useful lives and associated amortisation rates of major 

classes of intangible assets have been estimated as follows: 

Computer software 3 to 5 years 

life of the asset 

20% to 33.3% 

Resource consents 5% 

Property subdivision right 19 years 5.3% 

Impairment of property, plant, and equipment and intangible 
assets 
Intangible assets subsequently measured at cost that have an 

indefinite useful life, or are not yet available for use are not 

subject to amortisation and are tested annually for impairment. 

Property, plant, and equipment and intangible assets 

subsequently measured at cost that have a finite useful life 

are reviewed for impairment whenever events or changes in 

circumstances indicate that the carrying amount may not be 

recoverable. 

An impairment loss is recognised for the amount by which the 

asset's carrying amount exceeds its recoverable amount. The 

recoverable amount is the higher of an asset's fair value less 

costs to sell and value in use. 

If an asset's carrying amount exceeds its recoverable amount, 

the asset is regarded as impaired and the carrying amount is 

written-down to the recoverable amount. The total impairment 

loss is recognised in the surplus or deficit. The reversal of an 

impairment loss is recognised in the surplus or deficit. 
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l=orestry assets 
Standing forestry assets are independently revalued annually at 

fair value less estimated costs to sell for one growth cycle. !=air 

value is determined based on the present va lue of expected 

future cash flows discounted at a current market determined 

rate. This calculation is based on existing sustainable felling 

plans and assessments regarding growth, timber prices, felling 

costs, and silvicultural costs and takes into consideration 

environmental, operational, and market restrictions. 

Gains or losses arising on initial recognition of forestry assets at 

fair value less costs to sell and from a change in fair val ue less 

costs to sell are recognised in the surplus or deficit. 

i=orestry maintenance costs are recognised in the surplus or 

deficit when incurred. 

Investment property 
Properties leased to third parties under operating leases are 

classified as investment property unless the property is held to 

meet service delivery objectives, rather than to earn rentals or 

for capital appreciation. 

Investment property is measured initially at its cost, including 

transaction costs. 

After initial recognition, all investment property is measured at 

fair value at each reporting date. 

Gains or losses arising from a change in the fair value of 

investment property are recognised in the surplus or deficit. 

Payables 
Short-term creditors and other payables are recorded at their 

face value. 

Borrowings 
Borrowings are initially recognised at their fair value plus 

transaction costs. After initial recognition, all borrowings are 

measured at amortised cost using the effective interest method. 

Borrowings are classified as current liabilities unless the Council 

or group has an unconditional right to defer settlement of the 

liability for at least 12 months after balance date. 

Employee entitlements 

Short-term employee entitlements 

~mployee benefits expected to be settled within 12 months 

after the end of the period in which the employee renders the 

related service are measured based on accrued entitlements at 

current rates of pay. These include salaries and wages accrued 

up to balance date, annual leave earned to, but not yet taken 

at balance date, retirement gratuity and long-service leave 

expected to be settled within 12 months and sick leave. 

A liability for sick leave is recognised to the extent that absences 

in the coming year are expected to be greater than the sick 

leave entitlements earned in the coming year. The amount is 

calculated based on the unused sick leave entitlement that can 

be carried forward at balance date, to the extent it will be used 

by staff to cover those future absences. 

A liability and an expense are recognised for bonuses where the 

Western Bay Council has a contractual obligation or whe re there 

is a past practice that has created a constructive obligation. 



140
Long-term employee entitlements 

~mployee benefits that are due to be settled beyond 12 months 
after t he end of the period in w hich the employee renders 

the related service, such as long service leave and retirement 

gratu ities, have been calculated on an actuarial basis. Th e 

ca lculations are based on: 

likely future entitl ements accruing to staff, based o n yea rs 
of serv ice, years to ent itl ement, the like lihood that staff w ill 

reach t he po int of ent it lement , and contractual entit lement 

information; and 
the present value of the estimated future cash flows. 

Presentation of employee entitlements 

Sick leave, annual leave, and vested long service leave are 
class ified as a cu rrent li abili ty. Non-vested long serv ice leave and 

retirement gratu ities expected to be settled wit hin 12 months 
of balance date are c lassifi ed as a cu r rent liability. All other 

emp loyee ent itl ements are c lassified as a non-current liability. 

Provisions 
A provision is recognised for future expend iture of uncertain 

amount or timing w hen there is a present ob ligation (either lega l 

or construct ive) as a result of a past event, it is probable th at an 
outflow of future economic benefits w ill be req ui red to settle the 

obligation, and a rel iable est imate can be made of t he amount of 

the ob ligation. 

Provisions are measured at the p resent value of the 
expend itures expected to be required to sett le the obligation 

using a pre-t ax discount rate th at refl ects current market 

assessments of the time value of money and the ri sks specific to 
the obligation. The increase in the provision due to the passage 

of time is recognised as an interest expense and is included in 

"finance costs". 

Landfill post-closure provision 

Western Bay Council as operator of the Te Puke and Athenree 

land fil ls, has a legal obligation under the resource co nsent t o 

provide ongoing maintenance and monitoring services at the 
landfil l sites after closure. A provision for post-closure costs 

is recogni sed as a liability when the obligation for post-closure 

arises. 

The provis ion is measured based on the present va lue of future 

cas h flows expected to be incurred, t aking into account future 
events inc luding lega l requirements and know n improvements 

in technology. Th e provision includes al l cost s associated with 

landfill s post-closure. 

Financial guarantee contracts 

A financial guarantee contract is a contract that req uires the 

Weste rn Bay Council to make specifi ed payments to reimburse 

the ho lder of the contract for a loss it incurs because a specified 

debtor fail s to make payment w hen due. 

i=i nancial guarantee contracts are in itial ly recognised at fair 
val ue. If a financial guarantee contract was issued in a stand­

alone arm 's length tra nsact ion to an unrelated party, its fai r val ue 

at inception is equa l to t he consideration received . W hen no 
consideration is rece ived , the fair val ue of t he liability is initially 

measured using a va luat ion technique, such as cons idering t he 

cred it enhancement ari sing from the guarantee o r the probability 
that Weste rn Bay Council w ill be requ ired to reimburse a holde r 

for a loss incu rred d iscounted to present va lue. If the fair va lue 

of a guarantee ca nnot be reli ab ly determined , a li ab ility is only 

recogni sed w hen it is probab le there w ill be an outfl ow under 

t he guarantee. 

i=inancia l gua rantees are subsequently measured at the higher 

of: 

the present val ue of t he est imated amount to sett le t he 

guarantee obl igation if it is probab le t here will be an outflow to 

settl e th e guarantee, or 

the amount initial ly recognised less, when appropriate, 
cumu lat ive amortisat ion as revenue. 

Equity 
~quity is the commu ni ty's interest in the Western Bay Counc il 

and is measured as the difference betwee n total assets and total 

liabilities. ~quity is d isaggrega ted and class ified into the fol lowing 

components: 

Accu mulated funds 

Restricted reserves 
Property reva luation reserve 

!=air va lue through other comprehensive revenue and expense 

reserve, and 

Council c reated rese rves. 

Restricted reserves 

Restricted reserves are a component of equ ity genera lly 
representing a particular use to wh ich va rious parts of equ ity 

have been assigned. Reserves may be lega lly restricted o r 

created by t he Western Bay Council. 

Restricted reserves include t hose subject to specifi c co ndi tions 

accepted as binding by the Western Bay Council and w hich may 

not be rev ised by the Council without reference to the Courts 
or a third party. Tran sfers from these rese rves may be made 

only for certain specified purposes or when certain specified 

con diti ons are met. 

A lso inc luded in restricted reserves are reserves restricted by 

Council decision. West ern Bay Council may al ter them w ithout 

reference to any third party or the Cou rts. Transfers to and from 

these reserves are at t he discretion of the Western Bay Counci l. 

Property revaluation reserve 

This reserve relates to the revaluation of propert y, plant, and 

equ ipment to fair va lue. 

Fair value through other comprehensive revenue and expense 
reserve 

This rese rve comprises t he cumulative net change in the 

fair value of assets classified as fair va lue through other 
comprehensive revenue and expense. 

Council created reserves 

Th ese reserves are made up genera l reserves and fo rm a 

component of equity. They include asset replacement reserves, 
disaster co nt ingency re se rves and general rese rves. 

Goods and services tax 

A ll items in the fin ancial statements are stated exclusive of GST. 

except for receivables and payables, which are presented on a 
GST-inclusive basis. W here GST is not recove rab le as input tax, 

it is recognised as part of the related asset or expense. 

The net amount of GST recove rabl e from, or payable t o, the IRD 
is included as part of receivables or payables in the statement of 

financial position. 

The net GST paid to, or rece ived from , t he IRD, including the 

GST relating to investi ng and financ ing act ivities, is c lassifi ed as 

an operat ing cas h fl ow in the statement of cash flows. 

Commitments and contingenc ies are di sclosed exclus ive of GST. 
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Budget figures 
The budget figures are those approved by the Council in its Long 

Term Plan 2015-2025. The budget figures have been prepared 

in accordance with NZ GAAP, using accounting policies that 

are consistent w ith those adopted in preparing these financial 

statements. 

Cost allocation 
The cost of service for each significant activity of the Western 

Bay Council has been derived using the cost allocation system 

outlined below. 

Direct costs are those costs directly attributable to a significant 

activity. Indirect costs are those costs that cannot be identified 

in an economically feasible manner with a specific significant 

activity. 

Direct costs are charged directly to significant activities. Indirect 

costs are charged to significant activities using appropriate cost 

drivers such as actual usage, staff numbers, and floor area. 

Cost of service statement policies 
Council has derived the cost of service for each significant 

activity of the Western Bay Council using the cost allocation 

system set out below: 

Direct costs are those costs directly attributable to a significant 

activity. Indirect costs are those costs, which cannot be 

identified in an economically feasible manner, with a specific 

significant activity. 

Direct costs are charged directly to significant activities. Indirect 

costs are charged to significant activities using appropriate cost 

drivers such as actual usage, staff numbers and floor area. 

Critical accounting estimates and assumptions 
In preparing these financial statements, estimates and 

assumptions have been made concerning the future. These 

estimates and assumptions may differ from the subsequent 

actual results. [::stimates and assumptions are continually 

evaluated and are based on historical experience and other 

factors , including expectations or future events that are believed 

to be reasonable under the circumstances. The estimates and 

assumptions that have a significant risk of causing a material 

adjustment to the carrying amounts of assets and liabilities 

within the next financial year are discussed below. 

lnfrastructural assets 

There are a number of assumptions and estimates used when 

performing depreciated replacement cost valuations over 

infrastructural assets. These include: 

The physical deterioration and condition of an asset, for 

example Western Bay could be carrying an asset at an amount 

that does not reflect its actual condition. This is particularly so 

for those assets which are not visible, for example, stormwater, 

wastewater and water supply pipes which are underground. 

This risk is minimised by Council performing a combination of 

physical inspections and condition modeling assessments of 

underground assets 

[::stimating any obsolescence or surplus capacity of an asset 

[::stimates being made when determining the remaining useful 

lives over which the asset will be depreciated These estimates 

can be impacted by the local conditions, for example weather 

patterns and traffic growth. If useful lives do not reflect 

the actual consumption of the benefits of the assets, then 

Western Bay could be over or under estimating the annual 

deprecation charge recognised as an expense in the statement 

of comprehensive income. To minimise this risk Western Bay's 

infrastructural assets useful lives have been determined with 

reference to the New Zealand lnfrastructural Asset Valuation 
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and Depreciation Guidelines, published by the National Asset 

Management Steering Group and have been adjusted for 

local conditions based on past experience. Asset inspections, 

deterioration and condition modeling are also carried out 

regularly as part of the Western Bay's asset management 

planning activities, which gives Western Bay further assurance 

over its useful life estimates. 

[::xperienced independent valuers perform the Council's 

infrastructural asset revaluations. 

Critical judgements in applying accounting policies 
Management has exercised the following critical judgements in 

applying accounting policies for the year ended 30 June 2017: 

Treatment of airport land 
The airport land consists of some 225f-ia of land of which 

some 86ha is jointly owned by Tauranga City Council (TCC) 

and Western Bay of Plenty District Council. TCC are the legal 

owners of the land and Western Bay Council are the beneficial 

or equitable owners of the jointly owned land. Western Bay 

Council own 14.45% of the jointly owned land. The jointly 

acquired land is held by TCC on trust for itself and Western 

Bay Council. As the legal owner TCC must exercise its rights 

of ownership in terms of the trust and for the benefit of the 

trustees. 

The terms of the trust are that TCC may use the jointly acquired 

land rent free provided the land is used as an airport. In the 

event that the jointly owned airport land is sold and the principal 

use of the land is no longer an airport then a liability to Western 

Bay Council is created for the sale price of the jointly owned 

land at that point. 

Classification of property 
Western Bay Council owns a number of properties held to 

provide housing to pensioners. The receipt of market-based 

rental from these properties is incidental to holding them. The 

properties are held for service delivery objectives as part of 

the Council's social housing policy. The properties are therefore 

accounted for as property, plant, and equipment rather than as 

investment property. 

Accounting for donated or vested land and buildings with use 
or return conditions 
Western Bay Council has received land and buildings from 

non-exchange transactions that contain use or return conditions. 

If revenue is not recognised immediately for such assets 

when received, there is the possibility that a liability would 

be recognised in perpetuity and no revenue would ever be 

recognised for the asset received. The Council considers an 

acceptable and more appropriate accounting treatment under 

PB[:: IPSAS 23 is to recognise revenue immediately for such 

transfers and a liability is not recognised until such time as it is 

expected that the condition will be breached. 
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SUMMARY OF COST OF SERVICES 

2. TOTAL OPERATING REVENUE 

~ . . .. 
BUDGET 
$'000 

Significant activities 

Representat io n 2,704 

Planning for the future 2,309 

Commu ni t ies 8,989 

Recreat ion and leisu re 27,138 

Regu latory services 8,027 

Transportat ion 38,687 

Water supp ly 14,209 

Stormwater 10,805 

Natura l environme nt 812 

Wastewater 18,741 

So li d was te 2,113 

Econom ic 967 

Counc il services 13,496 

Total operating revenue by activity 148,997 

Council services 148,997 

3. TOTAL OPERATING EXPENDITURE 

Significant activities 

Rep resentation 2,635 

Pl ann ing for the futu re 2,239 

Communi t ies 6,145 

Recreat ion and leisu re 6,788 

Regu latory se rvices 8,048 

Transpor tat ion 19,853 

Water supp ly 11 ,131 

Stormwa ter 4,072 

Natura l environment 717 

Wastewater 12,899 

So lid wast e 1,889 

Econom ic 626 

Council serv ices 5.350 

Total operating expenditure by activity 82,392 

Council services 82,392 

3,031 

2,259 

6,696 

7.306 

7,220 

27,402 

12,130 

7,041 

726 

18,065 

1,948 

993 

4.367 

99,182 

99,182 

3.031 

2,061 

6,540 

6,320 

7.449 

20,794 

11 ,158 

3,963 

791 

13,337 

2,042 

648 

4,217 

82,351 

82,351 

ACTUAL 
$'000 

2017 

2,755 

2,219 

6,427 

9.352 

7.551 

29,897 

12,336 

7.050 

782 

14,665 

1,783 

955 

10.475 

106,247 

106,247 

2,720 

2,171 

6,468 

6,509 

7,285 

19,862 

10 ,535 

3.820 

691 

13.316 

1,536 

637 

4,904 

80,454 

80,454 
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4. FEES AND CHARGES FROM ACTIVITIES 

Significant activities 

Representation 

Planning for the future 

Communities 

Recreation and leisure 

Regulatory services 

Transportation 

Water supply 

Stormwater 

Natural environment 

Wastewater 

Solid waste 

t:conomic 

Council services 

Total revenue from significant activities 

GE:NE:RAL RATE: INCOME: 

5. GENERAL RATE INCOME 

Representation 

Planning for the future 

Communities 

Recreation and leisure 

Regulatory services 

Transportation 

Stormwater 

Natural environment 

Wastewater 

Solid waste 

t:conomic 

Council services 

Total general rates 
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ACTUAL 
$'000 

3 

242 

236 

4.636 

3.599 

89 

9 

57 

98 

161 

9,131 

2,267 

2,296 

3.589 

5.423 

2,529 

13,926 

1,489 

246 

1,912 

415 

675 

726 

35,493 

201a 1 2011 

67 

75 391 

26 47 

5.234 4 .871 

10 334 

73 

209 

2 19 

82 94 

10 177 

5,439 6,282 

BUDGET ~ ACTUAL 
$'ooo 1 $'ooo 

• 
2,612 2,246 

2,247 2,204 

3.682 3.683 

4.993 5.044 

1,914 1,911 

13,756 14,014 

1,489 1,468 

192 213 

1,912 2,003 

632 363 

696 681 

1,139 1,260 

35,264 35,088 
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6. TARGETED RATES ATTRIBUTABLE TO ACTIVITIES 

General rates 

Targeted rates attributable to activities 

Representation 

Planning for the future 

Communities 

Recreation and leisure 

Regulatory services 

Transportation 

Water supply 

Stormwater 

Natural environment 

Wastewater 

Solid waste 

!:::conomic 

Council services 

Total targeted rates 

Environment Protection is included as part of targeted rates. 

Non-rateable land 

35.493 

433 

13 

1,929 

6.445 

4 ,066 

346 

9,964 

1,053 

290 

926 

25,465 

35.264 

419 

13 

1,876 

6,642 

3.997 

349 

9,922 

1,024 

295 

918 

25,453 

35.088 

441 

13 

2,066 

44 

6,401 

3.836 

325 

9.447 

1,031 

271 

928 

24,804 

Under the Local Government (Rating) Act 2002 certain properties cannot be rated for general rates. These properties include schools, 

places of religious worship, public gardens and reserves. These non-rateable properties may be subject to targeted rates in respect of 

sewerage and water. Non-rateable land does not constitute a remission .. 

Rates remissions 
Rates revenue is shown net of rates remissions of $40,232 (2017: $37,677 ). Western Bay Council's rates remission policy allows Western 

Bay Council to remit rates on condition of a ratepayer's extreme financial hardship, land used for sport and land protected for historical 

or cultural purposes. 

7. TARGETED RATES FOR WATER SUPPLY 

Metered water charges 

Total rates revenue 

4,086 

65,044 

BUDGET. ' ' ACTUAL 
$'000 $'000 

3.953 

64,670 

3.765 

63,657 
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8. FINANCE INCOME AND FINANCE COSTS 

l=inance income 

Interest income 

Unrea lised hedge movement 

Rates postponement scheme 

Total finance income 

l=inance costs: 

- in te rest o n bank bo r row ings 

-i nte rest rate swap expense 

Total finance costs 

Net finance income/ (costs) 

9. VESTED ASSETS 

Significant activities 

Rec rea ti on and le isure 

Transpo rta ti on 

Wat er sup p ly 

Sto rmwater 

Wast ewate r 

Counc il se rvices 

Total significant activities 

10. SUBSIDIES AND GRANTS 

Ministry fo r th e t::nviro nment- te rri to rial 

aut hori ty levy fo r trade waste 

Bay of Pl ent y Regio nal 

NZ Lotte ri es 

Lion i=oundation 

Land Transport NZ subs idy 

Tt::C T 

C reati ve NZ 

G lass Packaging i=o rum Sche me 

Other 

Total subsidies and grants 

ACTUAL 
$'000 

2018 

ACTUAL 
$'000 

1,460 

8 

1,468 

4.260 

3.660 

7,920 

(6,4 52) 

166 

2,947 

1,339 

4 .245 

2,268 

10,965 

180 

1,045 

350 

so 
14,266 

103 

15,994 

BUDGET 
$'000 

1,267 

13 

1,280 

7.800 

7,800 

(6,520) 

1,400 

200 

300 

340 

2,240 

130 

2,447 

473 

9.758 

10 

12,818 

There are no unfulfilled conditions or other contingencies attached to subsidies recognised (2017: nil). 
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ACTUAL 
$'000 

2017 

ACTUAL 
$'000 

• 

1,262 

10 

1,272 

4.908 

3.337 

8,24 6 

(6.974 ) 

1,970 

280 

950 

457 

3,658 

176 

10,087 

43 

18 

24 

10 

10,359 
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11. OTHER REVENUE 

Petro l tax 

Sa le of goods and services 

Cost recove ri es 

Total other revenue 

Made up of: 

Exchange 

Non exchange 

Financial contribut ions 

Recrea ti on and leisu re 

Transport ati on 

Wate r supply 

St o rmwat er 

Natura l enviro nment 

Wastewater 

Total revenue from financial contributions 

12. OTHER EXPENSES 

Aud it fees for fin ancial st atement aud it 

- aud it fees fo r financial st atement audit 

-aud it fees fo r long t erm p la n audit 

- aud it fees fo r debenture t ru st deed audi t 

-aud it fees fo r grant funding assu rance aud it 

Insurance premiums 

Consul tant and legal fees 

Impa irment of rece ivabl es 

Loss on sa le of property, pl ant and equipment 

M inimum lease payments under operat ing leases 

O ther operating expenses 

Asset reva luation 

Total other expenses 

13. PERSONNEL COSTS 

Sa lar ies and wages 

Employer contri but ions to health insurance scheme 

Total personnel costs 

466 

1,184 

79 

1,729 

1,227 

503 

2,313 

2,659 

1,534 

622 

219 

2,160 

9,506 

Counc il 's tota l Kiwisaver contri but ions t o 30 Ju ne 2018 were $431k (2017: $425k). 

- . BU'oGET I ACTUAL 
$'000 1 $'000 

• . • 
400 

995 

230 

1,625 

1,040 

585 

1,583 

2,216 

1,339 

1,255 

185 

3.441 

10,020 

ACTUAL ACTUAL 
$'000 $'000 

201s 1 2011 

135 

101 

8 

5 

371 

1,890 

1.938 

125 

86 

31,653 

(22) 

36,290 

18,399 

189 

18,588 

ACTUAL 
$'000 

• 

446 

1,313 

62 

1,821 

1.357 

464 

2,302 

3.396 

1,726 

585 

244 

2,739 

10,993 

142 

334 

2,073 

2,408 

818 

78 

30,088 

25 

35,966 

16,664 

166 

16,830 
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14. CASH AND CASH EQUIVALENTS 

Cash at bank and on hand 

Petty cash 

Term depos its w ith maturities less than 3 months 

Total cash and cash equivalents 

ACTUAL I ACTUAL 
$'ooo 1 $'ooo 

• 
3.732 

2 

8,016 

11,750 

• 

The carrying value of cash at bank and term deposits with maturities less than three months approximate their fair value. 

Interest rates 
The weighted average effective interest rates on investments (current and non-current) and associated repricing maturit ies were: 

2018 2017 

Short-term deposits 3.12% 

15. DEBTORS AND OTHER RECEIVABLES 

Rates debtors 5,971 

Metered water debtors 1,501 

Other trade debtors 2,449 

Sundry debtors 6,169 

GST Receivables 1,191 

Debtors and other receivables prior to impairment 17,281 

Less provision for impairment of receivables 3.438 

13,843 

Prepayments 731 

14,574 

'Receivables from non-exchange transactions 14,033 

Receivables from exchange transactions 541 

14,574 

'This includes outstand ing amounts for rates, grants, infringements and fees and charges that are partly subs idised by rates. 

Fair value 

4 ,861 

2 

9.916 

14,779 

3-47% 

6,596 

1,062 

1,995 

1,876 

11,529 

3,808 

7,721 

837 

8,558 

8,240 

318 

8,558 

Debtors and other receivables are non-interest bearing and receipt is normally on 30-day terms, therefore the carrying value of debtors 

and other receivables approximates their fair value. 

Impairment 
Western Bay of Plenty District Council (Western Bay Council) does not provide for any impairment on rates receivable as it has various 

powers under the Local Government (Rating) Act 2002 to recover any outstanding debts. Ratepayers can apply for payment plan options 

in special circumstances. Where such payment plans are in place, debts are discounted to the present value of future payments if the 

impact of discounting is material . 

These powers allow Western Bay Council to commence legal proceedings to recover any rates that remain unpaid four months after the 

due date for payment. If payment has not been made within 3 months of the Court's judgement, then Western Bay Council can apply to 

the Registrar of the 1-Jigh Court to have the judgement enforced by sale or lease of the rating unit. 

The carrying amount of receivables that would otherwise be past due or impaired , whose terms have been renegotiated is $nil (2017:$nil). 

Western Bay Council holds no collateral as security or other credit enhancements over receivables that are either past due or impaired. 
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The status of receivables as at 30 June 2018 and 2017 are detailed below: 

2018 2017 

GROSS IMPAIRMENT NET GROSS IMPAIRMENT NET 

Not past due 13,372 721 12,571 7,229 811 6,418 

Past due 90 days - 2 years 1,105 484 621 1,187 477 710 

Past due 2-3 years 873 645 228 913 679 234 

Past due> 3 years 1,931 1,588 343 2,200 1,841 359 

Total 17,281 3,438 13,843 11,529 3,808 7,721 

Receivables greater than 90 days are cons idered past due. 

The impairment provision has been ca lculated based on expected losses for Western Bay Council's pool of debtors. bpected losses 
have been determined based on an analysis of Western Bay Council's losses in previous periods and a review of specific debtors as 

detai led below: 

Individual impairment 

Collective impairment 

As at 30 June 

1,588 

1,850 

1,841 

1,967 

3,808 

Individually impaired receivables have been determined to be impaired because of the significant financial difficulties being experienced 
by the debtor. An analysis of these ind ividually impaired debtors is as follows: 

Past due 30-59 days 

Past due 60-89 days 

Past due > 90 days 

As at 30 June 

Movement in the provision for impairment of receivables is as follows: 

As at 1 July 

Additional provisions made during the year 

Provisions reversed during the year 

Receivables written off during the year 

As at 30 June 

16. DERIVATIVE FINANCIAL INSTRUI'-iENTS 

Current portion 

Interest rate swaps- not hedge accounted 

Total derivative financial instruments 

ACTUAL 
$'000 

ACTUAL 
$'000 

1,588 

1,588 

3,808 

1,568 

(1,938) 

3,438 

(8,862) 

(8,862) 

ACTUAL 
$'000 

2017 

ACTUAL 
$'000 

• 

ACTUAL 
$'000 

2017 

1,841 

1,841 

4,445 

1,771 

(2,408) 

3,808 

(9,655) 

(9.655) 
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Fair value 

Interest rate swaps 

The fai r va lues of interest rat e swa ps have been det ermined using a di scount ed cash fl ows va luat ion t echnique based on q uoted market 

p ri ces. Thi s va luatio n has been perfo rm ed by [::TOS Limited, independent valuers. 

Th e not ional p ri nc ipa l amou nts of t he current outsta ndi ng in terest rate swap contracts fo r t he West ern Bay Council were $184m (2017: 

$173m). At 30 June 2018, t he fi xed inte rest rates of in terest rate swaps vary f ro m 2.04% to 5.99% (2017: 3.04% to 5-99%). 

17. NON-CURRENT ASSETS HELD FOR SALE 

Weste rn Bay Council owns two res ident ial sect io ns (2017: four). One p roperty is located at Wa ihi Beach and t he othe r property is 

located at Pukehi na Beach. Th ese properti es have been identifi ed as be ing su rp lu s to requ irements and have been app roved for sa le. 

These prope r t ies are expected to be so ld w ith in t he next twelve mont hs. There is no accu mu lated property reva luati o n reserve o n t hese 

p roperties. 

Non-cu rrent asset s he ld fo r sa le are: 

- la nd 

Total non-current asset held for sale 

18. OTHER FINANCIAL ASSETS 

Current portion 

Investments 

Term depos its maturing w ithin 12 months of ba lance date 

Total investments 

Total current other financial assets 

Non-current portion 

Non-current assets ava il ab le fo r sa le are: 

Zespri Group Limited 

17,660 shares (no change f rom 2017) w it h a market va lue as at 30 June 201 8 

of $8.75 ($5.35 in 2017) per share. 

Seeka Kiwifruit Indust ries Limited 

11 ,247 shares (2017: 11 ,247) w it h a marke t va lue as at 30 June 2018 of $6.70 

($5.10 in 2017) per share. 

Total non-current assets available for sale 

Loa ns and rece ivab les 

Te Tumu investment (note 4 2) 

Total loans and receivables 

Total non-current other financial assets 

Total other financial assets 

Quoted shares 

2018 

445 

445 

14,983 

14,983 

14,983 

155 

75 

230 

10,414 

10,414 

10,644 

25,627 

ACTUAL 
$'000 

2017 

2017 

Th e fair va lues of l isted sha res are determined by re ference to p ub li shed current b id p ri ce q uot at io ns in an act ive ma rket. 

875 

875 

35,000 

35,000 

35,000 

95 

57 

152 

10,121 

10,121 

10,273 

45,273 
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19. INVESTMENTS IN ASSOCIATES 

Share in associates 

Western Bay of Plenty Tourism and Visitors' Trust (50%) 

Total share in associates 

207 

207 

20. INVESTMENT IN COUNCIL CONTROLLED ORGANISATIONS (CCC'S) AND OTHER SIMILAR 
ENTITIES 

Bay of Plenty Local Authority Shared Services Limited 

BOP LASS Limited 9.7% share (2017: 9.7%) 

New Zealand Civic l=inancial Services 

28,142 shares (2017: no change) with a market value as at 30 June 2018 of 

$1.54 per share (2017: no change) 

New Zealand Local Government l=unding Agency Limited 

3.731,958 shares (2017: no change) at $1 per share $0.50 share paid up capital 

(2017: no change) 

New Zealand Local Government l=unding Agency Borrower Notes 

Total Investment in Council Controlled Organisations (CCO's) and other 
similar entities 

Assets 

Liabilities 

Revenues 

Surplus / (deficit) 

Western Bay's % interest 

Balance date of all Council Controlled Organisations is 30 June. 

21. PROPERTY, PLANT AND EQUIPMENT 

Property, plant, and equipment notes 

·There were no assets impaired, lost or given up during the year. 

• Council has not pledged any property plant or equipment as security for liabilities. 

ACTUAL 
$'000 

• 

ACTUAL 
$'000 

14 

43 

1,866 

1,680 

3,603 

1,192 

1,152 

1,445 

11 

9-7% 

ACTUAL 
$'000 

• Land and buildings in the "Restricted Asset" category are subject to either restrictions on use, or disposal, or both. This includes 

restrictions from legislation (such as land declared as a reserve under the Reserves Act 1977), or other restrictions (such as land or 

buildings under a bequest or donation that restricts the purpose for which the assets can be used). 

Reconciliation of property, plant and equipment to statement of financial position 

1. In respect of the roading component of infrastructural assets: 

222 

222 

14 

43 

1,866 

1,680 

3,603 

995 

945 

1,742 

2 

9.7% 

Western Bay Council has formerly recorded a decision to maintain the network in a defined and appropriate operating capacity by a 

programme of restoration to ensure that its life will be indefinitely prolonged. 

2. An appropriate Asset Management Plan has been adopted by Council. 

The Plan provides: 

·the level of service required ; 

·the current physical extent, condition and capacity of the network; 

•the timing, extent and cost of work required to maintain and restore the network's defined operating capacity in future years. 
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21. PROP~RTY, PLANT AND ~QUIPM~NT (CONTINU~D) 

Depreciation and Amortisation Expense 

Representation 

Planning for the future 

Commun it ies 

Recreation and leisure 

Regulatory services 

Transportation 

Water supp ly 

Stormwater 

Natural environment 

Wastewater 

Solid waste 

!::: co nomic 

Total depreciation and amortisation by activity 

Depreciation and amortisation related to support services 

Total depreciation and amortisation expense 

Made up o f: 

Depreciation 

Amorti sation 

Revaluation gains 

Representation 

Planning for the future 

Communities 

Transportat ion 

Water supp ly 

Wastewate r 

Stormwater 

Support services 

Land 

Buildings 

Coastal marine structures 

Library books 

Improvements 

Property plant and equipment gains 

Intangib les (!:::mission Trad ing Scheme NZ Units) 

J=orestry 

Total gains 

ACTUAL 
$'000 

• 

9 

4 

367 

1,525 

71 

8,167 

3.396 

1.353 

3 

3.158 

20 

18,074 

1.521 

19,594 

18,678 

916 

12,822 

18,320 

(3.735) 

14,837 

43.854 

8,063 

1,304 

187 

686 

96,338 

137 

1,695 

98,170 

ACTUAL 
$'000 

ACTUAL 
$'000 

2017 

12 

5 

542 

1,652 

64 

8,381 

2,742 

1,125 

5 

3,764 

31 

18,324 

1,089 

19,413 

19.052 

360 

2 

3 

52 

460 

518 

1,024 

1,542 

The 2018 property. plant and equ ipment ga in s of $96.3m relate to the revaluation movement of land, buildings and infrastructure assets, 

being $31.2m reflected in net surp lus and $6S.9m reflected in other comprehens ive income. A n externa l revaluation occurs every 3 years. 

Thi s movement reflects the increase in values between 30 July 2015 and 1 July 2017. 

Work in Progress 

Commun it ies 

Recreation and leisure 

Transportat ion 

Water supp ly 

Storm water 

Wastewater 

l::conomic 

Support services 

Total work in progress 

5.081 

718 

11,203 

5.010 

4.088 

4.927 

2,090 

33,117 

ACTUAL 
$'000 

• 
289 

1,095 

4.337 

2,044 

1,610 

1,696 

2,333 

13,405 
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21. PROPERTY, PLANT AND EQUIPMENT (CONTINUED) 

Valuations 

Operational and restricted land and buildings 
At fair value as determined from market based evidence by an independent va luer. The most recent valuation performed by Landmass 

Technology and the valuation was effective as at 1 July 2017. Once the ownership structure has been determined a revaluation 

movement will be taken up to reflect the correct value of Western Bay Council's share. Management are satisfied that the carrying value 

approximates fair value. 

Coastal and Marine Structures 

At fa ir value determined on a depreciated replacement cost basis by an independent valuer. The most recent valuation was performed 

by Tonkin and Taylor Limited along with Counc il 's Reserves and i=acilities Projects and Assets Manager, and the valuation is effective as at 

1 July 2017. 

lnfrastructural asset classes 

Land 
At fair value as determined from market-based evidence by an independent valuer. The most recent valuation was performed by Opteon 

Group f-joldings and the valuation is effective as at 1 July 2017. 

Sewerage and Wastewater 

At fair value determined on a depreciated replacement cost basis by an independent valuer. The most recent valuation was performed 

by Aecom Limited along with Council's Project and Design [::ngineer Team Leader, and the valuation is effective as at 1 July 201?. 

Stormwater 

At fair value determined on a depreciated replacement cost basis by an independent valuer. The most recent valuation was performed 

by Aecom Limited along with Council's Project and Design [::ngineer Team Leader, and the valuation is effective as at 1 July 2017. 

Water 

At fair value determined on a depreciated replacement cost basis by an independent valuer. The most recent valuation was performed 

by Aecom Limited along with Council's Project and Design [::ngineer Team Leader and the va luation is effective as at 1 July 2017. 

Roading 

At fair value determined on a depreciated replacement cost basis by an independent valuer. The most recent valuation was performed 

by Opus International Consultants Limited and the valuation is effective as at 1 July 201?. 

Land under roads 

Land under roads was valued based on average land values of the comparable surrounding land within wards by Landmass Technology 

Limited, effective 1 July 2014. On transition to NZ I i=RS Western Bay Council elected to use the fair value of land under roads as at 1 July 

2017 as deemed cost. Land under roads is no longer revalued. Subsequent additions have been recorded at cost. 

Vestedinfrastructuralassets 

Valued based on the actual quantities of infrastructural components vested and the current in -ground cost of providing identical services. 

Assets vested to Western Bay Council are recognised in the statement of comprehensive income as revenue and in the statement of 

financial position as property, plant and equipment. 

Library collections 

At depreciated replacement cost in accordance with the guidelines released by the New Zealand Library Association and the National 

Library of New Zealand in May 2002. Library stock has been valued effective 1 July 2017 by independent registered valuers, Aecom New 

Zealand Limited. 

Airport land 

The airport land consists of some 225f-ja of land of which some 86ha is jointly owned by Tauranga City Council (TCC) and Western Bay 

of Plenty District Council . TCC are the legal owners of the land and Western Bay Council are the beneficial or equitable owners of the 

jointly owned land. Western Bay Council own 14.45% of the jointly owned land. The jointly acquired land is held by TCC on trust for itself 

and Western Bay Council. As the legal owner TCC must exercise its rights of ownership in terms of the trust and for the benefit of the 

trustees. 

The terms of the trust are that TCC may use the jointly acquired land rent free provided the land is used as an airport. In the event that 

the jointly owned airport land is sold and the principal use of the land is no longer an airport then a liability to Western Bay Council is 

created for the sale price of the jointly owned land at that point. 

Total fair value of property, plant and equipment valued by each valuer: 

Fair value 

Aecom New Zealand Limited and Council 's Project and Design [::ngineer Team Leader 

Opus International Consultants Limited 

Opteon Group f-joldings Limited 

Tonkin and Taylor Limited and Council's Reserves and i=acilities Project and Asset Manager 

lnterpine i=orestry Limited 

Total fair value 

Insurance disclosure as required under the Local Government Act 2002 

296,132 

563,383 

174.714 

8,691 

8,538 

1,051,458 
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21. PROPERTY, PLANT AND EQUIPMENT (CONTINUED) 

Category A Insurance Contracts 

Water 

Wastewater 

Stormwater 

Mobile Plant & Vehicles 

!=ores try 

Material Damage cover 

Buildings 

Coastal Marine 

Libraries 

Office Equipment 

Plant & Equipment 

Category A Total 

Category B Financial Risk Sharing Arrangements assets 

Nil 

Category B Total 

Category C Self Insured Assets 

Disaster Contingency Reserve 

Land under roads 

Roading- Other 

Roading - Surfaces 

Land 

Category B Total 

Total 

Work in progress 

30 JUt•Ui 2018 

100,073 

115,814 

96,665 

993 

8,538 

322,083 

43,059 

8,632 

1,133 

1,654 

70 

54,548 

376,631 

261,910 

52,031 

514,175 

145.766 

973,882 

1,350,513 

The total amount of property, plant and equipment in the course of construction is $33.1m (2017: $13.4m). 

Impairment 

There were no impairment losses in the year 30 June 2018 (2017: $nil). 

Core infrastructure asset disclosures 

Included within the Council infrastructure assets above are the following core Council assets: 

Water 

-treatment plants and facilities 2,149 2 

-other assets (such as reticulation systems) 97,924 2,521 

Stormwater drainage 96,665 385 

Wastewater 

-treatment plants and facilities 10,896 

-other assets (such as reticulation systems) 104,918 2,851 

J=lood protection and control works 

Roads and footpaths 566,206 9,682 

1,339 

4,054 

2,268 

2,539 

Total core infrastructure assets 878,758 15,441 10,200 
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160,583 

177,485 

105,766 

1,340 

10,438 

455,612 

39,966 

39.966 

495.579 

491,990 

3,110 

167,741 

118,806 

24,987 

149.710 

736.564 

1,200,918 
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2018 

Council 2018 

Operational assets 

Land 

Bui ld ings 

Coasta l Marine 

L ibrar ies 

O ffi ce eq uip ment 

Plant and eq uipment 

Veh ic les 

Work in progress 

Total ope rational assets 

lnfrastructural assets 

Land 

Build ings 

Water - treatment 

Wa ter - other 

Stormwater 

Was tewa ter- t rea t ment 

Was tewater- other 

Land under roads 

Reading other 

Readi ng su r face 

Work in progress 

Total infrastructural 

assets 

Restricted assets 

Land 

Bui ldings 

Improvements 

Work in progress 

Total restricted assets 

Total Council 
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Cost I Accumula ted Carry ing 

amount Va luat ion deprecia t ion 

1 July 2017 

$'000 

28,702 

14,896 

7,843 

1,912 

6,721 

207 

2,177 

2,619 

65,076 

11 ,839 

1,084 

2,703 

86,830 

81,349 

14,616 

113,182 

261,523 

57,596 

517,319 

9.690 

1,157,733 

61,252 

19,328 

5,528 

1,095 

87,202 

1,310,012 

and impairment 

charges 

1 July 2017 

$'000 

(886) 

(1,192) 

(1,027) 

(5,096) 

(155) 

(1,037) 

(9.392) 

(170) 

(483) 

(7,815) 

(3.425) 

(2.447) 

(8,227) 

(5,308) 

(20,298) 

1 Jul y 2017 

$'000 

28,702 

14,010 

6,651 

885 

1,625 

52 

1,140 

2,619 

55,684 

11,839 

914 

2,220 

79,015 

77.924 

12,169 

104,955 

261,523 

52,288 

497,021 

9.690 

(4 8,174) 1,109,559 

(3,275) 

(248) 

61,252 

16,054 

5,279 

1,095 

(3.523) 86,680 

(61,089) 1,248,923 

Current 

year 

add it ions 

800 

43 

634 

278 

401 

10 

255 

4.552 

6,973 

13 

5 

2 

2,521 

193 

2,851 

2,022 

7,660 

15,537 

30,804 

70 

1,188 

194 

(377) 

1,075 

38,852 

C urrent 

year vested 

asset s 

22 

1,339 

4.245 

2,268 

387 

988 

1,551 

10,799 

166 

166 

10,965 

Current 

year 

d isposal s 

(1,340) 

(233) 

(199) 

(1,772) 

(32) 

(11) 

(43) 

(660) 

(15) 

(675) 

(2,490) 

C u rrent year Transfers Current yea r Reva lu at ion Reval uat ion 

d isposa l deprecia ti on deprec iat ion 

deprec iati on 

8 

lll 

118 

6 

8 

5 

5 

131 

10 

(216) 

448 

19 

262 

(19) 

(57) 

94 

874 

491 

1,383 

257 

(2,920) 

1,266 

(1,397) 

248 

(227) 

(405) 

(217) 

(373) 

(11) 

(315) 

(1,547) 

3 

(123) 

(3,289) 

(1.399) 

(565) 

(2,620) 

(1,728) 

(6,419) 

(16,139) 

(734) 

(257) 

(991) 

(18,678) 

15,354 

2,135 

95 

(823) 

16,762 

9,149 

(20) 

(434) 

10,435 

11,393 

(3,1 30) 

(11,325) 

(6.847) 

(5.937) 

3,284 

19,351 

4,884 

378 

24,613 

44,658 

781 

1,209 

1,010 

3,001 

133 

484 

7,835 

3.444 

2.423 

8,297 

5,308 

20,298 

4 8,222 

150 

308 

458 

51,680 

Cost I 
Va luat ion 

Accumu lated 

depreciation 

and impa irment 

cha rges 

30 June 2018 30 June 2018 

$'000 $'000 

43.527 

16,625 

9,020 

1,367 

7,122 

236 

2,233 

71,721 

87,301 

21,004 

1,012 

2,272 

101 ,1 88 

98,043 

11,486 

107,467 

261,910 

53.759 

520.594 

25,227 

1,203,961 

80,435 

22,465 

7,366 

718 

110,984 

1,402,246 

(324) 

(388) 

(234) 

(5.469) 

(166) 

(1,240) 

(7,820) 

(34) 

(123) 

(3,264) 

(1,378) 

(590) 

(2,549) 

(1,728) 

(6,419) 

(16,085) 

(3,854) 

(197) 

(4,051) 

(27,956) 

Carry ing 

amount 

30 June 2018 

$'000 

43.527 

16,302 

8,632 

1,133 

1,653 

70 

993 

7,172 

79,481 

21,004 

978 

2,149 

97,924 

96,665 

10,896 

104,918 

261,910 

52,031 

514,175 

25,227 

1,187,876 

80,435 

18,611 

7.169 

718 

106,933 

1,374,290 
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2017 

Council 2017 

Operational assets 

Land 

Bui ld ings 

Coastal Marin e 

Librar ies 

Office equipment 

Plan t and equi pment 

Vehicles 

Work in progress 

Tota l operational assets 

lnfrastructural assets 

Land 

Buildings 

Water - treatment 

Water- other 

Stormwater 

Wastewater- treatment 

Wastewater - other 

Land under roads 

Roading other 

Roading surface 

Work in progress 

Tota l infrastructural 
assets 

Restricted assets 

Land 

Buildings 

Improvement s 

Work in progress 

Tota l restricted assets 

Total Council 

Cost I Accumulated Carrying 

Va luation depreciation amount 

1 July 2017 

$'000 

28,702 

14,716 

7,702 

1,672 

6,391 

218 

1,949 

196 

61,547 

12.509 

1,633 

2,498 

82,963 

80,289 

14.499 

112.511 

260,955 

53,120 

510,085 

3.191 

1,134,253 

61,672 

18,698 

5.556 

352 

86,278 

1,282,078 

and impa irm ent 

charges 

1 July 2017 

$'000 

(589) 

(775) 

(641) 

(4.745) 

(143) 

(839) 

(7.731) 

(168) 

(337) 

{5,230) 

(2,303) 

(1,420) 

(5.523) 

(3.502) 

(13,759) 

(32,243) 

(2,141) 

(159) 

(2,301) 

(42,274) 

1 July 2017 

$'000 

28,702 

14,128 

6,928 

1,031 

1,646 

75 

1,110 

196 

53,816 

12.509 

1,465 

2,162 

77.733 

77.985 

13,079 

106,988 

260,955 

49.618 

496.326 

3.191 

1,102,010 

61 ,672 

16,557 

5.397 

352 

83,978 

1,239,804 

C urren t 

year 

addit io ns 

200 

141 

240 

330 

471 

2,423 

3,805 

205 

3.587 

129 

117 

247 

3.761 

6,548 

6,499 

21,094 

656 

5 

743 

1,403 

26,302 

Current 

year 

vested 

assets 

280 

950 

464 

569 

715 

687 

3 ,665 

3,665 

Cu rrent C urren t year Transfers Current year Reva luation Revaluation 

year d isposa l depreciation depreciation 

d isposals depreciat ion 

(20) 

(255) 

(275) 

(670) 

(549) 

(20) 

(40) 

(1,279) 

(25) 

(34) 

(59) 

(1,613) 

174 

175 

35 

32 

17 

5 

89 

4 

4 

268 

(11) 

11 

(420) 

(420) 

(420) 

(298) 

(417) 

(386) 

(351) 

(12) 

(371) 

(1,836) 

(38) 

(147) 

(2,617) 

(1,121) 

(1,044) 

(2,709) 

{1,806) 

{6,540) 

(16,021) 

{1,137) 

(89) 

(1,226) 

(19,084) 

Cost I 
Va luation 

Accumu lated 

depreciation 

and impairment 

charges 

Ca rry ing 

amount 

30 June 2017 30 June 2017 30 June 2017 

$'000 $'000 $'000 

28,702 

14,896 

7,843 

1,912 

6,721 

207 

2,177 

2,619 

65,076 

11,839 

1,084 

2,703 

86,830 

81,349 

14,616 

11 3,182 

261.523 

57.596 

517.319 

9.690 

1,157,733 

61,252 

19,328 

5.528 

1,095 

87,202 

(886) 

{1,192) 

(1,027) 

{5,096) 

(155) 

(1.037) 

(9.392) 

(170) 

(483) 

{7,815) 

(3.425) 

(2.447) 

(8,227) 

(5.308) 

(20,298) 

(48,174) 

{3,275) 

(248) 

(3.523) 

(61,089) 

28,702 

14,010 

6,651 

885 

1,625 

52 

1,140 

2,619 

55,684 

11 ,839 

914 

2,220 

79.015 

77.924 

12,169 

104.955 

261,523 

52,288 

497,021 

9.690 

1,109,559 

61,252 

16,054 

5,279 

1,095 

83,680 

1,248,923 
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22 INTANGIBLE ASSETS 

There are no restrict ions ove r the ti t le of West ern Bay's intangible assets, no r are any intangible assets p ledged as security fo r li abi lities. 

Property subd ivis ion rights- re fer to Note 42 . 

Balance at 1 July 2017 

Cost 4.636 4,212 

Accumulated amort isa tion and impai rment (3.432) (3,228) 

1,204 984 

Work in progress 

Opening carrying amount 1,20 4 984 

Year ended 30 June 2018 

Add iti ons 227 424 

Transfer 

Amort isat ion & impa irment charge (276) (204) 

Ga ins (25) 

Disposals 

C losing carryi ng amount 1,130 1,20 4 

Balance as 30 June 2018 

Cost 4,863 4,636 

Accumu lated amort isa tion and impa irment (3,733) (3.432) 

1,130 1,204 

Work in progress 

Closing carrying amount 1,130 1,204 

Carbon credits 

600 600 

(184) (166) 

416 434 

416 434 

193 

(18) (17) 

591 417 

793 600 

(202) (184) 

591 417 

591 417 

EMISSIONS TRADING 
SC~EME NZ UNITS 

$'000 

219 219 

359 384 

578 603 

578 603 

(25) 

137 

715 578 

356 219 

359 359 

715 578 

715 578 

2,627 

(1,383) 

1,244 

1,244 

207 

(622) 

829 

2,834 

(2,004) 

829 

829 

Carbon credits we re vest ed by the Council in 2011. Fair va lue initial recognition was $578k. Council current ly holds no credits that were purchased since 2011. 

2,627 

(1,245) 

1,382 

1,382 

(137) 

1,245 

2,627 

(1,382) 

1,245 

1,245 

Th e Counc il co nsiders that there is no impairment of ca rbon credi ts held, as they are expected t o be ful ly uti lised in sa tisfy ing ca rbon ob ligations from its fo restry operation s. 

TOTAL 

$'000 

8,082 

(4,639) 

3.443 

3,443 

420 

207 

(916) 

112 

3,265 

8,847 

(5.580) 

3,265 

3,265 

7.658 

(4,254) 

3.404 

3,404 

424 

(384) 

3,444 

8,082 

(4,639) 

3.443 

3.443 

Carbon units have been assessed as hav ing an indefinite usefu l life because they have no expiry date and w il l continue to have economic benefit for as long as t he !:::m issions Trad ing Scheme is in p lace. 
*Per statement of comprehensive income thi s amount is included in Gains. 
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23. FORESTRY ASSETS 

Balance at 1 Jul y 

Gains/(losses) ar ising from changes attributable to physical changes 

Ga ins/( losses) aris ing from changes attributable to price changes 

Balance at 30 June 

T~CT All Terrain Park l=orest 

6,843 

645 

1,051 

8,539 

ACTUAL 
$'000 

• 
5,819 

665 

359 

6,843 

The TI~CT A ll Terra in Park owns 463.88 hectares of Pinus Radiata forest , 44.73 hectares of Douglas i=ir, 53.29 other minor species of mixed 
varieties wh ich are at vary ing stages of maturity ranging from 3 to 24 years. Th e total value of the forestry stand is $8.86 million of wh ich 

Council owns 50%. 

Waihi Beach l=orest 

Western Bay Council owns 30.9 hectares of Pinus Radiata forest that have a maturity of 22.9 years. June 2012 was the first date in wh ich 

this forestry has been identifi ed for valuat ion purposes. The total value of this forestry stand is $839,507. 

Matakana Island l=orest 

Western Bay Counc il owns 126.4 hectares of Pinus Radiata forest which are at vary ing stages of maturity ranging from 7 to 34 years with 

an average age of 18.5 years. The total value of the forestry st and is $3.13 mil li on. 

Lund Road l=orest 

Western Bay Council owns 58.9 hectares of Pinus Radiata forest wh ich are at vary ing stages of maturity ranging from 3 to 5 yea rs w ith an 

average age of 3 yea rs. The total va lue of the forestry stand is $140,598. 

Valuation assumptions 
Independent registered valuer, lnterp ine i=orestry Limited , va lued Western Bay Counc il 's forestry assets as at 30 June 2018. The 

following sign ificant va luation assumptions have been adopted in determin ing the fair value of forest ry assets: 

·a discount rate of 8.7% (2017: 8.7%) has been used in discounting the present value of expected cash flows 

• notional land rental costs have been included for freehold land 

• the forest has been va lued on a going concern basis and only includes the value of the ex ist ing crops on a single rotation basis 

·no al lowance for inflation has been provided 

• costs are current average costs for estab li shed stands. Immature stands cost are compounded at 3.5% (2017: 3.5%) 

• no all owance has been made for cost im provements in future ope rations 

• log prices are based on a twelve quarter rolling average to March 2018, and there are no restrictions on title. 

l=inancial risk management strategies 
West ern Bay Counc il is exposed to financial risks ari sing from changes in timber prices. Western Bay Counc il and group is a long-term 
forestry investor and does not expect timbe r prices to decl ine sign ificantly in the foreseeable future. 

Therefore, no measures have been taken to manage the risks of a decline in timber prices. Western Bay Counci l reviews its outlook for 

timber prices regularly in considering the need for active financial risk management. 

Securities 
There are no restrictions over the title of West ern Bay Council's forestry assets, nor are any forestry assets pledged as secu ri ty for 

li abili t ies. 

I CHAPT£R THR££ I 155 



159
24. PAYABLES AND DEFERRED REVENUE 

CURRENT PORTION 

Payables and deferred revenue under exchange transactions 

Trade payables and accrued expenses 

Other income in advance 

Sundry payables 

Total payables and deferred revenue under exchange transactions 

Payables and deferred revenue under non-exchange transactions 

Rates in advance 

Bonds and depos its 

GST payables 

Environment Bay of Plenty Regional Council rates 

Total payables and deferred revenue under non-exchange transactions 

Total current portion 

NON-CURRENT PORTION 

Payables and deferred revenue under exchange transactions 

Employee entitlements 

Total payables and deferred revenue 

ACTUAL 
$'000 

' 2018 

11,518 

248 

381 

12,147 

3,679 

1,389 

365 

5,433 

17,580 

15 

17,595 

ACTUAL 
$'000 

2017 

2017 

Trade payables are non-interest bearing and are normally settled on 30-day terms, therefore the carrying value of trade payables 

approximates their fa ir value. 

25. BORROWINGS 

CURRENT 

Secured loans fixed 

Secured loans floating 

Total current secured loans 

Total current borrowings 
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ACTUAL 
$'000 

2018 

25,000 

25,000 

25,000 

ACTUAL 
$'000 

2017 

8,801 

263 

522 

9,586 

3,365 

1,137 

105 

354 

4,961 

14,547 

24 

14,571 

45,000 

45,000 

45,000 
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25. BORROWINGS (CONTINUED) 

NON-CURRENT 

Secured loans Axed 20,000 20,000 

Secured loans floati ng 80,000 85,000 

Total non-current secured loans 100,000 105,000 

Total non-current borrowings 100,000 105,000 

Total public debt 125,000 150,000 

Western Bay Counci l's secured debt of $105.000m (2017: $130.000m) is issued at floating rates of interest. This is converted to Axed rates 

through the use of interest rate swaps in line w ith Western Bay Council's adopted treasury policy. 

Western Bay Council's secured floating debt of $25.000m (2017: $45.000m) is issued at a margin of 62bps (2017: 155bps, 120bps and 134bps) 

above bank wholesa le rates BKBM. 

Counci l loans are secured over either separate or general rates of the District. 

SECURITY 

Western Bay Counci l loans are secured over either separate or general rates of the Distri ct. The following is a maturity analysis of tota l 

public debt: 

REPAYMENT TERMS 

Payable no later t han one year 

Weighted average interest rate 

Later than one, not later than Ave years 

Weighted average interest rate 

Later than Ave yea rs 

Weighted average interest rate 

I=AIR VALUES 01= NON-CURRENT BORROWINGS 

Secured loans 

Total 

CARRYING AMOUNTS 
$'000 

100,000 

100,000 

105,000 

105,000 

The fair values are based on cash flows discounted using a rate based on the borrowing rates. 

25,000 45,000 

2.62% 3.33% 

45,000 55,000 

3.31% 3.14% 

55,000 50,000 

3.27% 3.36% 

125,000 150,000 

99,007 104,210 

99,007 104,210 

The carrying amounts of borrowings repayable with in one year approximate their fair value, as the impact of d iscount ing is not signiAcant. 

Th e weighted average effective interest rates on borrowings (current and non-current) were: 

INTEREST RATES 

Secured loans and debentures 3.16% 

ACTUAL 
$'000 

3.27% 
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VARIA.,..IO"'S FRO 'C4ANGI:S .,..0 THE: BORROW NG MANAGEMENT POLICY 

Weste rn Bay Counci l has elected not to hedge account fo r its der ivative fin ancial investments. 

Western Bay Counc il manages its borrowings in acco rda nce wit h its fund ing and fi nancial pol icies, w hich includes a Borrowings Management 

Policy. Th ese pol icies have been adopted as par t o f t he Long Term Plan. 

As at 30 June 2018 West ern Bay Council had $30.0 million of undrawn cas h fac ili t ies ava il abl e (2017: $30.0 milli on). 

Debentures 
Weste rn Bay Counci l's secu red debt of $125.0 mi llion (2017: $150.0 mi llion) is mostly issued at fl oat ing rates of interest. This is co nverted to 

fi xed ra t es th rough th e use of inte rest rate swaps in line with Western Bay Counc il 's adopted t reasury po li cy. 

!=or floati ng rate debt, the interest rate is reset quarter ly based on t he 90-day bank bill rate plus a 0.58% to 0.85% margin for c redi t ri sk. 

Security 

The overd raft fac ility is secured as identifi ed in note 25. Th e maximum amount that ca n be d rawn down aga inst t he overd raft faci lity is 

$60 0 ,000 (2017: $600 ,000). There are no restrict ions on th e use of t hi s facili ty. 

26. EMPLOYEE ENTITLEMENTS 

Accrued pay 

Accrued leave and accrued entitlements 

Sick pay 

Retirement gratuities 

Represented by: 

Current 

Non-cur rent 

Total employee entitlements 

27. PROVISIONS 

Current portion 

Land fi l l afterca re provision 

Weather t ight f.-j ames Resolution Service 

Total current portion 

Non-current portion 

Land fill afterca re provision 

Total non-current portion 

Total provisions 

Movements for each class of provision are noted overleaf: 

1S8 I CHAPT~R THR~~ I 

ACTUAL 
$'000 

2017 

554 

1,868 

57 

15 

2,494 

2,479 

15 

2,494 

12 

301 

313 

322 

322 

635 

ACTUAL 
$'000 

I 2016 

509 

1,778 

73 

24 

2,384 

2,360 

24 

2,384 

12 

300 

312 

334 

334 
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27. PROVISIONS (CONTINUED) 

Balance at 1 July 2016 

Add itional provisions 

Amounts used 

Balance at 30 June 2017 

2017 

Balance at 1 July 2017 

Add itional provisions 

Amounts used 

Balance at 30 June 2018 

Landfill aftercare costs 

LANDJ=ILL 

$'000 

357 

(ll) 

346 

346 

(12) 

334 

WEATI-IERTIGIH 
I-IOMES 
$'000 

300 

300 

301 

301 

TOTAL 

$'000 

657 

(11) 

646 

647 

(12) 

635 

Western Bay Council gained resource consents to operate the Te Puke and Athenree landfills. Western Bay Council has a responsibility 

under the resource consents for closure of the landfills and to provide ongo ing maintenance and monitoring of the landfills after the sites 

are closed. The Te Puke landfill was closed in 1999 and the Athenree landfill in 2003. 

Western Bay Council's responsibilities include: 

• Closure costs 

• J=inal cover application and investigation 

• Incremental drainage control features 

• J=acilities for leachate collection and monitoring 

• facilities for water quality monitoring. 

Post closure costs include: 

• Treatment and monitoring of leachate 

• Groundwater surface monitoring 

• Implementation of remedial measures as needed for cover and control systems 

• On-going life maintenance of dra inage systems, final cover and vegetat ion . 

The estimated remaining liability for closure and post-closure of Athenree is $0.32 million (2017: $0.34 million) and for post-closure of 

Te Puke of $0.24 million (2017: $0.26 million) over the remaining life (Athenree 17 years, Te Puke 14 years) of the resource consents. This 

liability has been discounted back to a current value of $0.33m (2017: $0.35 million) using a discount rate of 7% (2017: 7%). 

Weathertight l-lomes Resolution Services 
Note 35 page 171 provides additional information regarding this provision. 
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EQUITY 

28. RETAINED EARNINGS 

Opening balance 

Surplus/ (deficit) 

Other surplus / (defi c it) through compre hensive income 

Rec lass ifi ca tio n fro m pri o r yea r 

Rec lass ifi cati o n of reserves to equity 

Transfers to: 

Restricted rese rves 

C o uncil c rea t ed rese rves 

Transfers from: 

Restricted reserves 

C o uncil created reserves 

Asse t revaluation reserve 

Closing balance 

29. RESTRICTED RESERVES 

O pening ba lance 

Transfers to: 

Acc umulat ed funds 

Transfers from: 

Acc umulated fund s 

Closing balance 

30. COUNCIL-CREATED RESERVES 

Opening balance 

Transfers to: 

Acc umulat ed fun ds 

Transfers from: 

Acc umulat ed fun ds 

Closing balance 

i=o r a b rea kdown o f Council c reated rese rves see note 32 o n page 162 . 

160 I CHAPT.R THR•• I 

ACTUAL 
$'000 

ACTUAL 
$'000 

784 ,184 

66,589 

78 

850,851 

(1 6) 

(23,201) 

(23,217) 

11 

22 ,326 

22,337 

849,971 

266 

(11) 

16 

271 

29,556 

(22,323) 

23,20 1 

30,434 

ACTUAL 
$'000 

• 

ACTUAL 
$'000 

ACTUAL 
$'000 

754,269 

25,587 

7.944 

787,800 

(16) 

(22,056) 

(22,072) 

11 

18,446 

18,457 

784,184 

261 

(11) 

16 

266 

25,946 

(18,446) 

22,056 

29,556 
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31. GENERAL ASSET REVALUATION RESERVE 

Opening balance 

Change in asset value 

Transfer to retained earnings on disposal of property 

Reclassification of reserves to equity 

Closing balance 

Comprising: 

Land 

Buildings 

Water supply 

Roading 

Wastewater 

Stormwater 

Coastal marine structures 

Library books 

Improvements 

Total asset revaluation reserve 

Asset revaluation reserves 

This covers all assets that are revalued except for investment properties. 

lnfrastructural: 

Water supply 

Road Reserves 

Road Surface 

Other Roading 

Wastewater 

Stormwater 

Operational assets: 

Land 

Buildings 

Coastal marine structures 

Library books 

Improvements 

Total general asset revaluation reserve 

ACTUAL 
$'000 

2018 

341,279 

65.960 

407,239 

13,439 

7,858 

46.450 

227,593 

47.328 

56,918 

5.476 

997 

1,180 

407,239 

46.450 

68,500 

150.314 

8,779 

47.328 

56.918 

13.439 

7,858 

5.476 

997 

1,180 

407,239 

ACTUAL 
$'000 

• 

ACTUAL 
$'000 

2017 

341,279 

341,279 

175 

28,014 

214.798 

51,153 

42,215 

3.896 

810 

218 

341,279 

28,014 

68,500 

135.952 

10,345 

51,153 

42,215 

175 

3.896 

810 

218 

341,279 
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32. RESERVE I=UNDS 

RESERVE NAME PURPOSE ACTIVITY OPENING DEPOSITS TO WITHDRAWALS I CLOSING 
BALANCE FUND TO FROM FUND TO I BALANCE 

1 JULY 2017 30 JUNE 2018 30 JUNE 2018 I 30 JUNE 2018 

Restricted Reserves Restricted reserves have been established from public beques ts and are only able to 
be spent in the manner specified by the donor. 

1-i un ter !:::state l::: stab lished f rom beq uest made in the late 1980s. The funds can only be spent o n Recrea t ion and 35.275 2,116 37,391 
capita l expenditure in Kat ikati as det ailed in our Reserve M anagement Plans. Le isure 

I'Anson Park Trust The accumulated interest is ava ilable fo r both operat iona l and cap ital expend iture Recreatio n and 8,972 538 9.510 
unde rtaken in t he Te Puna area. Le isu re 

1-iastie Beq uest The principle sett lement amount o f $100,000 is maintained and the interest ca n be Com muni t ies 206,451 12,387 (11,093) 207,745 
used for Te Pu ke area libra ry purchases. 

C t: Mi lle r !:::state The interest on t he cap ita l of $9.763 is ava ilab le fo r t he beaut ifi cat ion o f Katikat i. Recreation and 15,102 906 16,008 
Leisure 

Total Restricted Reserves ·!_' I 265,800 15,947 (11,093) 270,654 -· -- .. -.·- ~ -- . ~- --~-----~ ' .. ~ ~ ~ 

Asset Rep laceme nt Depreciat ion cha rged is t ransferred to the specifi ed rese rves d etailed be low and 
Reserves- general accumula ted so that the interest earned o n the rese rves capita l is avai lab le for 
approach asset rep lacement/renewa ls. The replacement/renewa ls p rogramme is based on the 

renewa ls p lanned in our asset management plans. The reserves are not held as cash 
reserves. 

Asset Rep lacement- Support Services 685,1 30 571 .531 (561,041) 695,620 
computers 

Di st rict Reserves Support Services 2.509,843 372,637 (209,750) 2,672,730 

1-iuha ru a Sub Recrea t ion and 155,662 22,511 178,173 
Regio nal Park Leisu re 
Tt:CT Al l Terra in Recrea t ion and 661,707 113.487 775,194 
Park Leisure 
Asset Replacement- Recrea t ion a nd 1,386,860 302,081 (506,591) 1,182,350 
office bu ildings Leisure 
Asset Replacement- Suppor t Services (6,018) 312.470 (400,164) (93,711) 
vehic les 

Asset Replacement- Communi t ies 156,507 (25,000) 131.507 
c ivil de fence ve hic le 

Asset Replace ment- Communi t ies 77.044 4,623 81 ,667 
te lemetry 

Asset Rep lacement- Rec reatio n and 176,972 74.660 251,632 
swimm ing pool Le isure 

Asset Replacement - C ommu nit ies 2,321,0 14 248.0 13 (278,702) 2,290,325 
li brary books 

Asset Replacement - Commu nities 1,566 1,566 
libra ry computers 

Asset Replacement - Commu nities 200,472 25.954 226,426 
Cemetery 

Asset Rep lace ment- Recreat io n a nd 27,060 259.834 (635.564) (348.670) 
coast mari ne Leisure 

Total Asset Replacement Reserves '< t .!" 8,353,819 2,307,801 (2,616,812) 8,044,809 
''"' 
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RESERVE NAME 

Restricted Reserves 

Hunter Estate 

I'Anson Park Trust 

Hastie Bequest 

CE Miller Estate 

Asset Replacement 
Reserves - genera l 
approach 

Asset Replacement -
computers 

District Reserves 

Huharua Sub 
Regional Park 

TECT Al l Terrain 
Park 

Asset Replacement -
office bu ildings 

Asset Replacement-
vehicles 

Asset Replacement -
civil defence vehicle 

Asset Replacement-
te lemetry 

Asset Replacement -
swimming pool 

Asset Replacement -
library books 

Asset Replacement-
library computers 

Asset Replacement-
Cemetery 

Asset Replacement-
coast marine 

PURPOSE 

Restricted reserves have been established from public bequests and are only able to 
be spent in the manner specified by the donor. 

Established from bequest made in the late 1980s. The fund s can only be spent on 
cap ital expenditure in Katikati as detai led in our Reserve Management Plans. 

The accumulated interest is availab le for both operationa l and capital expenditure 
undertwaken in the Te Puna area. 

The principle settlement amount of $100,000 is ma in tained and the interest can be 
used for Te Puke area library purchases. 

The interest on the capital of $9,763 is avai lab le for the beaut ifi cation of Katikati. 

Depreciation charged is transferred to the spec ified reserves detailed below and 
accumu lated so that the in terest earned on the reserves capital is avai lab le for 
asset replacement/renewals. The replacement/renewals programme is based on the 
renewals p lanned in our asset management plans. The reserves are not held as cash 
reserves. 

Total Asset Reolacement Reserves 

ACTIVITY 

Recreation and 
Leisure 

Recreation and 
Leisure 

Communities 

Recreation and 
Leisure 

Support Services 

Support Services 

Recreation and 
Leisure 

Recreation and 
Leisure 

Recreation and 
Leisure 

Support Services 

Communities 

Communities 

Recreation and 
Leisure 

Communities 

Communities 

Communities 

Recreation and 
Leisure 

OPENING 
BALANCE 

1 JULV2016 

33,278 

8,464 

204,721 

14,247 

260,710 

583,224 

2,202,319 

130,064 

554,180 

1,253,158 

90,997 

156.507 

72,683 

150,012 

2,039.944 

1,566 

170,316 

217.557 

7,622,526 

DEPOSITS TO 
FUND TO 

30JUNE2017 

1,997 

508 

12,283 

855 

15,643 

507,820 

738.591 

25.598 

107,527 

292,344 

377.845 

4.361 

26,960 

520,624 

30,156 

13,053 

2.644,880 

WITI-IDRAWALS 
FROM FUND TO 
30JUNE2017 

(10,553) 

(10,553) 

(405,914) 

(431,067) 

(158,641) 

(474.860) 

(239.554) 

(203.551) 

!lz913,587l 

·V 1;\1 .1.-::.H~r-11 '·JJ 

CLOSING 
BALANCE 

30JUNE2017 

35.275 

8,972 

206,451 

15,102 

685,130 

2,509,843 

155,662 

661,707 

1,386,860 

(6,018) 

156,507 

77.044 

176,972 

2,321,014 

1,566 

200,472 

27,060 

8,353,819 

I CHAPT~R THR~~ I 163 
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RESERVE NAME PURPOSE 

Community Boards­
general approach 

Wa ihi Beach 
Commun ity Board 

Katikati 
Commun ity Board 

Omokoroa 
Community Board 

Te Puke 
Commu nity Board 

Maketu 
Community Board 

We have five comm unity boards but not all o f our Dist ri ct is covered by t hese boards. 
The Com mun ity Board rate is a fi xed charge for t heir communi ty board area of 
benefit. The level of ra ting is determ ined based on t he expected expend iture of t he 
Board and may va ry between Boards. Any unspent money at year end is transfer red 
to t he respect ive comm uni ty board rese rve account. Reserve fund s ca n o nly be used 
for capital, one-off, or non-recurring expend iture items or grants. 

Total Community Board Reserves "' 
N 

Other com muni ty 
reserves- general 
approach 

These reserves have been established to accumulate sufficien t fund s to all ow for 
planned expendit ure (per the Long Term Plan) in particular areas, often for town 
cent re deve lopment. Th e fun di ng is p rov ided by way of targeted rates. 

Katikati Set up severa l years ago in anticipation o f the Katikati By-pass impacts on the town 
Development r=u nd and to provide funding fo r ma in street improvements as well as encourage business 

development in Katikati. 

Wa ihi Beach 
Town Centre 
Development 

r:or town cent re development. 

Katikati Town Centre r:or town centre development sched uled to begin in as and when opportuni ties arise. 
Development 

Omokoroa 
Town Centre 
Development 

Te Puke 
Town Cen tre 
Deve lopment 

Pukehina 
Deve lopment 

r:or town centre development sched uled to begin in as and when opportunit ies arise. 

Th e deve lopment of Te Pu ke's town centre is currently underway and is planned to be 
completed in 2013. 

Pukehi na ratepayers are pay ing an annual rate of $20 as a contributio n towards a 
future sewerage scheme for the area. 

Total Other Community Reserves 

Total Community Board and Other Reserves 

164 I CHAPTER THREE I WJle 10 !He III·I:,NCI' , 1!,[1 H ~fll 

"' 

ACTIVITY OPENING DEPOSITS TO i WITHDRAWALS CLOSING 
BALANCE I=UND TO I I= ROM I=UND TO BALANCE 

Communities 

Communities 

Communities 

Communit ies 

Communities 

" 

Planni ng for the futu re 

t:conomic 

l:::conomic 

t:cono mic 

l:::conom ic 

Planning for the futu re 

1 JULY 2017 30 JUNE 2018 I 30 JUNE 2018 30 JUNE 2018 

276,225 37,107 

117,329 15,339 

297.964 40,334 

124,192 21,154 

149,410 29.447 

965,120 143,381 

13,295 798 

(13,150) 816,281 

317,691 106,182 

33.993 182,040 

672,228 36,881 

601,108 63,992 

1,625,165 1,206,174 
-~- w 

2,590,285 1,349.555 

(35,000) 

(6,461) 

(91 ,857) 

(26,734) 

(20,000) 

(180,052) 

(366,919) 

(167,229) 

(534,148) 

(714,200) 

278,331 

126,207 

246,441 

118,612 

158,857 

928,448 

14,092 

436,212 

256,644 

216,033 

709,109 

665,101 

2,297,191 

3,225,639 
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Commun ity Boards­

general approach 

Waihi Beach 
Community Board 

Katikati 
Commun ity Board 

Omokoroa 
Commun ity Board 

Te Puke 
Community Board 

Maketu 
Community Board 

We have fi ve community boards but not al l o f our District is covered by these boards. 
The Community Board ra t e is a fixed charge for the ir com muni ty board area of 
be nefit. The leve l of rating is determined based on the expected expend iture of t he 
Board and may vary between Boards. Any unspent money at year end is transferred 
to the respective commu nity board reserve account. Reserve fu nds can on ly be used 
fo r capital, o ne-off, or non-recurr ing expend iture items or gra nts. 

Total Community Board Reserves 

• 
Other comm uni ty 
reserves- general 
approach 

These reserves have been estab li shed to accu mul ate suffic ien t fund s to all ow for 
planned expenditure (per the Long Term Plan) in particular areas, often for town 
centre development. Th e fund ing is prov ided by way of targeted rates . 

Katikati Set up several years ago in antic ipation o f the Katikati By-pass impacts on t he town 
Development Fund and to provide funding for main st reet improvements as wel l as encourage business 

development in Katikati. 

Waihi Beach 
Town Centre 
Develo pment 

For town cent re development. 

ACTIVITY 

Communities 

Commu nities 

Communities 

Communities 

Communit ies 

Planning for t he future 

t:conomic 

Ka ti kat i Town Centre For town centre development scheduled to begi n in as and when opportunities arise. l:::conom ic 
Development 

Omokoroa 
Town Centre 
Development 

Te Puke 
Town Centre 
Development 

Pukehina 
Development 

For town centre development schedu led to begin in as and when opportunities arise. l:::conomic 

The deve lopment of Te Puke's town centre is cur ren tl y underway and is planned to be !:::co nomic 
completed in 2013. 

Pukehina ratepaye rs are pay ing an annual rate of $20 as a contributio n towards a 
future sewerage scheme for the area. 

Planning for the future 

OPENING 
BALANCE 

1 JUL¥2016 

247,593 

120,070 

330,353 

147.464 

154.564 

1,000,045 

12,542 

(13.o?4) 

67,235 

32,069 

634,310 

540,762 

28,631 276,225 

19,509 (22,250) 117,329 

33.911 (66,300) 297.964 

9.544 (32,816) 124.192 

34,388 (39.542) 149.410 

125,983 (160,908) 965,120 

753 13,295 

(76) (13,150) 

250.456 317,691 

1,924 33.993 

37.918 672,228 

60,346 601,108 
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RESERVE NAME PURPOSE 

Financial 
cont r ibutions 
reserves- general 

f::co logical hn ancial 
con t r ibutions- cap ital 

f::cological hnancial 
cont r ibutions-
operational 

Parks and Commun ity 
hnancial co ntr ibut ions 

Park ing space hnancial 
cont r ibutions 

Lynley Park 
wastewa t er remedia l 

These are specihc reserves t hat must be applied for a particular purpose and und er 
spec ihc cr iteria or qualifying cond it ions. Th ese reserves are not cash reserves. 

Financial contr ibut ions sp li t into capita l and operationa l components that are to 
be spent based on Counci l's annually approved ecologica l ed ucat io n programme. 
Capita l expenditure must be by Counci l resolution and satisfy cr iteria for 
privately owned land. Operationa l expenditu re is based o n the p rior year's clos ing 
operations balance avai lable. 

As above 

To prov ide for teaching and public ed ucation/awareness raisi ng purposes. 

Natural f::nviron ment 

Natural f::nvironment 

Recreation and 

Le isure 

Provided from hnancial contr ibut ions f rom deve lopers in the urban areas w here they Regulatory 
cannot provide public car pa rks t hemse lves. 

f::stablished from money received f rom Durham Properties Limited, to be used to Wastewa ter 
fund any in frastructure failures in the Lyn ley Park Development. 

" Total Financial Contribution Reserves 

f1iifj~!iifR·1f1 •1 jfiil1@·I·fjfj 
.•. ,. 

··~, 
Community For any under spent expend itu re at year end. 

Communities Discretionary 

General Rate For the accumu lat ion of any net surp lus arising from accounts that are general rate All 
funded each year. Dehcits are not permitted in this reserve. 

f::nvironmental For t he accumu lation of any net surpl us arising from the f::nvironmental Protection All 
Protection Rate Rate account Dehcits are not permitted in this reserve. 

Traffic and parking f.i olds the percentage balance of Counci l-issued infringement notice hn es that Regulatory 
genera l were not payab le to the Government as part o f the legislation during the 1980s. 

Correspondence has not resolved w hether the balance is st ill payab le to the 
Government. No cash is held. 

.1 ' Total General Reserves .. . ":1 . 

166 I C~APT~RT~R~~ 1 ~Ji T ~'• TC f.le lluHJCIAL lid f'11 , 

321,239 (15,063) 306,176 

79,286 463,017 (155,824) 386.479 

(342,222) 2,104,618 (1,106,028) 656.368 

50,105 (131) 49,974 

348.467 348,467 

·' 456,875 2,567,635 (1,277,046) 1,747.464 -- ..... .,_.;.. n 
. h h :::JI 

14,386 14.386 

5,155.984 94.782 (543.171) 4.707.594 

2,191.442 62,353 (180,377) 2,073.418 

175.561 10,534 186,095 

- -· 
'· 7.537.373 167,669 (723.548) 6,981,493 
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RESERVE NAME 

i=inancial 
contributions 
reserves - genera I 

t:cological financial 
contributions- capita l 

t:cological financial 
contributions-
operational 

These are spec ific reserves that must be applied for a particular purpose and under 
specific criteria or quali fying conditions. These reserves are not cash reserves. 

i=inancial contributions split into capital and operat ional components that are to 
be spent based on Council's annua lly approved eco logical education programme. 
Capita l expenditure must be by Council reso lution and sat isfy criter ia for 
privately owned land. Operat ional expenditure is based on the prior year's closing 
operat ions ba lance available. 

As above 

Parks and Community To provide for teaching and public education/awareness raising purposes. 
financial contr ibut ions 

Natural t:nvironment 

Natural t:nvironment 

Recreation and 

Leisure 

Park ing space financ ial Provided from financial contr ibutions from developers in the urban areas where they Regulatory 
contributions cannot provide pub li c car parks themselves. 

Lynley Park t:stablished from money received from Durham Properties Limited, to be used to Wastewater 
wastewater remedial fund any infrastructure failures in the Lynley Park Development. 

c----.~. 'JI 
!=or any under spent expend iture at year end. 

Communities 
Community 

Discre tiona ry 

General Rate !=or the accumulation of any net surp lu s arising from accounts that are genera l rate Al l 
funded each year. Deficits are not permitted in th is reserve. 

t:nvironmental 

Protection Rate 

Traffic and parking 

genera l 

!=or the accumulation of any net surplus arising from the t:nvironmental Protection All 
Ra te account Deficits are not permitted in this reserve. 

Holds the percentage balance of Counci l-issued infringement notice fines that 
were not payable to the Government as part of the legislation during the 1980s. 
Correspondence has not resolved whether the balance is stil l payable to the 
Government. No cash is held. 

Regulatory 

377.627 

179,697 

(2,398,812) 

50,105 

348.467 

{l,..U2,915) 

14.386 

5,427,293 

2,015,123 

165,624 

(56.388) 

(100.411) 

2,635,226 (578.636) 

2,635,226 (735.435) 

972.781 (1,244,090) 

188,048 (11,729) 

9.937 

CLOSING 
BALANCE 

30JUNE2017 

321,239 

79.286 

(342,222) 

50,105 

348.467 

456,876 

14,386 

5.155.984 

2,191.442 

175.561 
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RESERVE NAME PURPOSE ACTIVITY I 

I 

Council 's infrastructure sel f-insurance fun d provided from th e sa le of powe r C o mmun ities 

Disaste r Contingency 

company sha res in the 1990s. Council 's po licy is to se lf in sure based on the premi se 
th at commercial infrastructure insurance is not avai lable. Assumes New Zea land 
Transpo rt Agency (NZTA) woul d prov ide 93% o f the fund s fo r read ing replacement 
and t he Governm ent would p rov ide 50% on t he failure o f any ot her infrastru ctural 
asset s. M ajo r in frast ructu re, apart f ro m d ist ri ct readi ng is geographicall y d ispersed 
th roughout our Di st rict (p rim arily stand-a lone sewerage and wa ter schemes) and 
the like lihood of fai lu re o f t his en t ire infrast ructure at o nce is assessed as ve ry low. 

Reserves accumulated several yea rs ago fro m t he appeal against the Kat ikati 

M at akana Island Trust Reserve extension across to M ata kana Island. The fu nds are avai lab le to be used for 

Corporate Prope rty 
and Assets 

Wea the rt ight 1-i omes 

Panepane Po int 
Deve lopment Reserve 

Total Special Reserves 

improvements to t he M atakana Island com munity. 

r=or any surp lus ari sing f rom t he corp orate proper ty/ land purc ha se account. 

Total Council Created Reserves 

Plan ning for the future 

Su p po rt Services 

Regulatory 

Reserves 

8,281 ,964 496.918 8,778,882 

258,803 258,803 

1,455,945 8,235 (720,956) 743,224 

200,000 12,000 212,000 

421,418 20 ,615 442,033 

10,618,130 537,768 (720,956) 10,434,942 
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Council 's inf rast ructure se lf-insurance fund prov ided from the sa le of powe r Comm unities 7,813,174 468,790 8,281,964 
company shares in the 1990s. Council 's po licy is to se lf insure based on the prem ise 
that commercia l infrastructure insurance is not avai lable. Assumes New Zea land 

Disaster Contingency 
Transport Agency (NZTA) would prov ide 93% of the funds for readi ng rep lacement 
and the Government would provide 50% on t he failure o f any other infrastructural 
assets. Major in f rastructure, apart f rom distr ict reading is geographica lly dispersed 
throughout our District (primari ly sta nd-a lone sewerage and wate r schemes) and 
the likel ihood of failure o f t his entire infrastructure at once is assessed as very low. 

Reserves accumulated severa l yea rs ago from the appea l aga inst the Kat ikati Planning for the future 258.803 258.803 
Matakana Is land Trust Reserve extension across to Matakana Island. The funds are availa b le to be used for 

improvements to the Matakana Island commun ity. 

Corporate Propert y !=or any surp lus arising from the corporate property/land pu rchase account. Support Services 1,400,857 173,811 (118,722) 1.455.945 

and Assets 

C ivi l De fence We expect th is ba lance to be mai nta ined at $20,000 be ing our costs for a specific Commun it ies (1) 

Cont ingency civi l defence emergency. 

Weathert ight Homes Regu latory 200,000 200.000 

Panepane Point Reserves 397.564 23,854 421,418 

Development Reserve 
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33. RECONCILIATION OF NET SURPLUS/ (DEFICIT) TO NET CASI-I FLOW FROM OPERATING 

ACTIVITIES 

Net surplus/ (deficit) 

Add/(less) non-cash items 

Deprec iation 

Amortisation 

Vested assets 

!=air value movement in derivative financial instruments 

Gains 

Share of associate surplus/deficit 

Add/(less) movements in working capital items: 

Movement in prepayments 

Movement in non-current assets he ld for sale 

Movement in accounts receivab le 

Movement in accounts payab le 

Movement in provis ions 

Movement in emp loyee entitlements 

Add/(less) items classified as investing activities 

Loss on sa le of assets 

Reva luation of shares 

Net cash inflow (outflow) from operating activities 

34. CAPITAL COMMITMENTS AND OPERATING LEASES 

66,589 

18,678 

916 

(10,965) 

(794) 

(33.055) 

(16) 

(106) 

430 

(5,752) 

2,939 

65 

110 

103 

(78) 

39,063 

Capita l commitments represent capital expend iture contracted at ba lance date but not yet incurred. 

Operationa l 

Land 

Bui lding 

Coasta l Marine 

Infrastructure 

Water 

Wastewater 

Stormwater 

Roading 

Restricted 

Bu ilding 

Total capital commitments 

Operating leases as lessee 

170 

219 

190 

1,712 

349 

16,056 

18,696 

ACTUAL 
$'000 

I 

2017 

25,587 

19,052 

360 

(3.658) 

(5,142) 

(1,542) 

205 

(372) 

(420) 

(878) 

2,854 

(894) 

261 

818 

(76) 

36,155 

41 

224 

1,313 

2,689 

248 

19,828 

24,343 

Western Bay Counci l leases property, p lant and equipm ent in the normal course of its bus iness. The majority of these leases have a non ­

cancellable term of 36 months. The future aggregate min imum lease payments payable under non-cancel lable operating leases are as 

noted over leaf: 
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Not later than one year 106 

Later than one year and not later than two years 89 

Later than two years and not later than five years 72 

Later than five years 905 

ACTUAL 
$'000 

107 

103 

133 

929 

Total non-cancellable operating leases 1,172 1,272 

Leases can be renewed at Western Bay Council's option, with rents set by reference to current market rates for items of equivalent age 

and condition. 

There are no restrictions placed on Western Bay Council by any of the leasing arrangements. 

No contingent rents have been recognised in the statement of comprehensive income during the period . 

Other Commitments- roading network and utilities maintenance contracts 
In November 2014, Western Bay Council entered into a seven year One Network tv1aintenance Contract with Opus International 

Consultants Limited to provide capital and maintenance work to the District's roading network. The value of the contract is $75.99 million 
and as at 30 June 2018 $40.80 million remained committed on this contract for the remaining 40 months, including estimated escalations 
in the contract. 

In July 2015, Western Bay Council entered into a four year contract with Veolia Water Services (ANZ) PTV Ltd for the provision of 
maintenance and professional services to the utilities network. The value of the contract as of 1 July 2015 is $17.24 million and as at 

30 June 2018 $6.866 million remained committed on this contract for the remaining 12 months, including estimated escalations in the 

contract . 

As part of these contracts there is ongoing performance and condition monitoring to ensure compliance with the key deliverables and 
performance of the contract. i=ailure to meet the deliverables and performance required can lead to termination of the contract. 

35. CONTINGENCIES 

Contingent liabilities 

Building Act claims 

Weathertight fiomes Resolution Service (WfiRS) 

Local Authority Protection Programme Disaster i=und (LAPP) 

Total contingent liabilities 

Other legal proceedings 

Building Act Claims 

50 

400 

450 

50 

400 

380 

830 

The Building Act 2004 imposes certain obligations and liabilities on local authorities in respect to the issue of building consents and 
inspection of work done. At the date of this report, there were no matters under the Act indicating potential liabilities (2017: $Nil) . The 

$50,000 disclosed relates to the expected cost to Western Bay of Plenty District Council. The balance is expected to be covered 

through insurance. 

Unquantified claims 
There were no additional claims lodged with the Weathertight fiomes Resolution Service (WfiRS) as at 30 June 2018 (2017: NIL). These 

claims relate to weather-tightness issues of homes in the Western Bay of Plenty District area and name Western Bay of Plenty District 

Council as well as other parties. One of these claims have been closed. There are a total of 7 claims that are still open as at balance date 

(2017: 8). 

It is not yet certain whether these claims are valid and whom will be liable for the building defects , therefore, Western Bay is unable to 
assess its exposure to the claims lodged with the WfiRS. 

The costs of any successful claims against Western Bay with a claim date of 30 June 2009 or earlier are expected to be substantially 
covered under Western Bay Council's insurance policies, subject to an excess of $50,000 per claim. 

Any costs associated with a successful claim received after 1 July 2009 will be entirely met by Western Bay Council. As a result $400,000 

has been recognised as a contingent liability. 

Carter Holt Harvey Limited 
In 2013, the tv1inistry of [::ducation (tv10[::) initiated fiigh Court proceedings against Carter Holt Harvey (Cfifi) and others alleging inherent 

defects in the shadowclad plywood cladding sheets manufactured and distributed by Cfifi. The tv10[::'s original claim against CHH was 

for 833 school buildings, 16 of which are located within the Western Bay of Plenty District. 
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In 2016, C~~ commenced proceedings against 48 Councils, including Western Bay of Plenty District Council, alleging a breach of duty in 
the processing of building consents, undertaking building inspections and issuing Code Compliance Certificates. 

During the current year the Councils sought to strike out C~~ ·s claims against them. The ~igh Court declined the strike out of the claim, 
but struck out proceedings in relation to 28 school buildings built outside the 10 year long stop contained within the Building Act 2004. 
i=urther, C~l-1 applied for trial staging, with proceedings to commence in relation to 20 buildings. Mot:: opposed the application , seeking a 
trial on the determination of whether shadowclad is inherently defective. The ~igh Court accepted the Mot:: proposal . C~~ has appealed 
this decision. 

At present, there is still insufficient information to conclude on potential liability and claim quantum, if any. 

New Zealand Local Government Funding Agency Limited (LGFA) 
Western Bay of Plenty District Council is a shareholder of The New Zealand Local Government i=unding Agency Limited. This entity was 
incorporated in December 2011 with the purpose of providing debt funding to local authorities in New Zealand. Standard and Poors have 
given the entity a credit rating of AA+ which is equal top New Zealand Government sovereign rating. 

As at 30 June 2018 there were 31 (2017: 31) shareholders made up of 30 local authorities and the Crown. 

All 30 local authority shareholders have uncalled capital equal to their individual shareholding and totalling $20million in aggregate which 
can be called on in the event that an imminent default is identified. The shareholders are also guarantors of the LGI=A balance sheet and 
the borrowings of all other local authorities which totalled $8,699m (2017: $7.946m) at 30 June. 

New Zealand i=inanciallnternational Reporting Standards require Western Bay Council to recognise the guarantee liability at fair value. 
~owever, the Western Bay Council has been unable to determine a sufficiently reliable fair value for the guarantee, and therefore has not 
recognised a liability. Western Bay Council considers the risk of LGI=A defaulting on repayment of interest or capital to be very low on 
the basis that: 

We are not aware of any local authority debt default in New Zealand; and 
Local government legislation would enable local authorities to levy a rate to recover sufficient funds to meet any debt obligations if 
further funds were required. 

Civil Claim 
Western Bay Council has had declaration proceedings lodged in the environment court relating to the legality of storm water discharges. 
These proceedings are currently on hold and at present there is insufficient information to conclude on potential liability and claim 
quantum, if any. 

Share of associates' contingent liabilities 
There are no shared contingent liabilities associated with any associates of Council. 

36. PRIOR YEAR ADJUSTMENTS 

There were no prior year adjustments. 

37. RELATED PARTY TRANSACTIONS 

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or client/recipient 
relationship on terms and conditions no more or less favourable than those that it is reasonable to expect the Western Bay Council 
would have adopted in dealing with the party at arm's length in the same circumstances. 

Transactions with Councillors and key management personnel compensation 

Councillors 

i=ull-time equivalent members 

Salaries and other short term employee benefits 

Senior Management Team, including the Chief £xecutive 

i=ull-time equivalent members 

Salaries and other short term employee benefits 

Total senior management remuneration 

ACTUAL 
$'000 

2018 

17 

519 

5 

1,283 

1,802 

Key management personnel include the Chief t:: xecutive Officer and other senior management personnel. 

ACTUAL 
$'000 

2017 

Due to the difficulty in determining the full -time equivalent for Councillors, the full-time equivalent figure is taken as the number of 
Councillors. 

An analysis of Councillor remuneration and further information on Chief t::xecutive remuneration is provided in Note 38. 

17 

505 

5 

1,275 

1,780 
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Council controlled organisation 

Bay of Plenty Local Authority Shared Services Limited (BOPLASS Limited) 
The Council controlled organisation was formally established in January 2008. The company was set up by the eight loca l authorities in 
the Bay of Plenty region to foster collaboration between councils in the delivery of services particularly back office or support services. 
Gisborne District Council joined BOP LASS Limited during the 2009/10 financial year. 

As a Council Controlled Organisation, Bay of Plenty Local Authority Shared Services Limited (BOP LASS Limited) is a separate legal 
entity from Council and is responsible for delivery of services in accordance w ith an agreed Statement of Intent. The company is 
governed by a Board of Directors being the Chief Executives of the constituent local authorities. 

l=inancial performance for the year ended 30 June 2018 

ACTUAL 
$'000 

• . 
1,742 

(1 ,740) 

2 

2 

995 

945 

Revenue 

Expenditure 

Surplus/ (deficit) 

Net surplus I (deficit) year 

Total assets 

Total liabilities 

Statement of intent and performance 

1,445 

(1,455) 

(1) 

(1) 

1,192 

1,152 

The company has complied with Section 64 of the Local Government Act 2002 (LGA) and has had the Statement of Intent for 2018-2021 
and associated budget formally adopted by the directors at the meeting held on 19 June 2018. 

!=rom page 173 - 177 is a report of performance against targets set in the Statement of Intent for 2017/18. 

Investigate new Joint 
Procurement initiatives 
for goods and services for 
BOPLASS councils 

Procure from sources offering best value, 
service, continuity of supply and/or 
continued opportunities for integration. 

A minimum of four new procurement 
initiatives investigated. Initiatives provide 
financial savings of greater than 5% and/or 
improved service levels to the participat i 

Joint procurement initiatives undertaken for: 
Health, Safety & Risk Management Software - A project 
to investigate collective procurement of health and 
safety risk management software to provide improved 
functionality and cost savings for councils. Also included 
Waikato councils. 

Infrastructure Insurance- BOP LASS represented 
a collective group of 41 councils in negotiations for 
placement of councils' infrastructure insurance in the 
London markets. Requirements included increased limits 
and higher insured values for BOPLASS councils. Very 
competitive pricing achieved at rates up to 30% cheaper 
than had councils insured individually. 

Health & Safet y: in DesigQ_- BOP LASS facilitated the 
opportunity for councils' to participate in using design 
services to minimise health and safety risks of council 
driven projects. 

Enterprise Content Management I EDRMS Strategis:_ 
Review-- BOP LASS councils collectively reviewed 
vendor offerings and options for electronic document 
management systems. Ongoing reviews underway to 
determine benefits from collective approach to vendors. 

ManagiD_g Contractors' Onsite Safety- BOPLASS 
investigated the opportunity for councils to participate in 
joint procurement of the i=orsite contractor management 
system to assist with managing contractors' onsite safety. 
It was determined that the system was not currently 
required by all councils and individual contracts would be 
pursued rather than entering into a collective agreement. 

Video Conferencing- A project to review options for 
councils' desktop and meeting room video conferencing 
systems included a review and testing of multiple 
providers. Zoom selected as preferred supplier to 
BOPLASS and councils. 
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Investigate new Joint 
Procurement initiatives 
for goods and services 
for BOPLASS councils. 
Continued. 

Provide support to 
BOPLASS councils that are 
managing or investigating 
Shared Services projects. 

174 I CI-IAPTtR TI-IR~~ I C 

BOP LASS to provide 0.25 f=TE resource 
and expertise to assist councils in Shared 
Services developments and projects. 

Quarterly satisfaction reviews with 
participating councils. Resource assignment 
measured from project job tracking. 

Video Conferencing (continued)- Contract provides 
for cost savings, standard solution across councils and 
simplification of video conferencing for desktop or 
meeting-room calling. 

Drug and Alcohol Testing_- BOPLASS investigated the 
opportunity to establish a collective agreement and 
secure improved pricing from the incumbent supplier to 
the majority of the BOP LASS and Waikato councils to 
provide cost savings and common standards. Still under 
action. 

Occupational f.jealth Service Preferred Su Q.plier 
- f=ollowing the completion of a tender Waikato 
Occupational f.jealth Consultancy (WOf.jC) were 
appointed as the preferential f.jealth Service supplier 
for the BOPLASS councils. Access to improved and 
consistent levels of service achieved at significantly 
reduced costs through a collaborative agreement. Waikato 
LASS also with the same provider. 

Media Distribution Services- BOPLASS is investigating 
opportunities for regional coordination for the release 
and distribution of media notifications through common 
software and standardisation of services. 

Training_- Collaborative training has been arranged 
across a number of areas of council business, providing 
for discounted rates, reduced staff travel (as trainer 
is prepared to travel to region for a larger group), 
opportunity to network with peers from other councils 
and development of tailored material. 

0.46 f=TE provided through BOPLASS staff engagement 
committed directly to support of council shared service 
projects or individual council support- measured by 
fortnightly timesheets. 

Support provided to councils in development of the 
following services: 

GIS Centralised Data Repository I Shared SDE­
Establishment of central GIS storage services for councils. 
BOPLASS also investigated setting up a SDE (spatial data 
enterprise) on behalf of its councils. f=ollowing completion 
of initial architecture, it was determined that this was not 
feasible as it would require too much effort in terms of 
resource. 

Radio Telephony (RT) strategy- A region-wide strategy 
has been developed by BOP LASS for the sharing and 
utilisation of Radio Telephone services and technologies. 
This is considered to be of significant importance in 
shared civil defence strategies. 

GIS Operating Guide for Civil Defence Emergency Events 
-Developed by BOP LASS councils to capture learnings 
from the Edgecumbe event and as a reference to support 
collaborative working. Operating guide shared with the 
Local Government Geospatial Alliance and is now being 
developed into a national reference document through 
this national GIS collaborative group. 

Online Natural f.jazards Mapping- Developed as a shared 
data initiative with App available to BOP LASS councils to 
notify owners as hazards such as tsunami or flooding. 

Regional I Cross-Regional AQ.proach to Licensin~ 
Data Collection for Waste Operators- Scoping of a 
project to provide a consistent approach to licensing of 
private waste operators and standards within the industry, 
while enabling improved data collection for councils' 
waste planning. Project also covers Waikato councils. 
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Provide support to 
BOPLASS councils that are 
managing or investigating 
Shared Services projects. 
Continued. 

Diversion of Organic Waste from Landfill- Investigation 
of opportunities for the facilitation and development 
of a regional shared food waste collection service for 
BOPLASS councils. Initial seeping phase undertaken. 

Sol id Waste Regional Infrastructure Strateg)C - A regional 
or cross-regional approach to p lanned and potentia l waste 
infrastructure developments within the region. Project 
identified to be progressed with Waikato councils. 

Sustainab le Procurement Research Project- BOP LASS 
facilitated council participation in th is project in 
conjunction with the Sustainable Business Network and 
Toi Ohomai. Collect ive project benefitted councils by 
assisting in establishing how current local government 
procurement policies and practices are aligned 
with national objectives of sustainability, and where 
improvements might be made. 

SUQJ20rt of Video Conferencing services for councils -
Ongoing support for councils in-house and external video 
conferenc ing services. Central management of virtua l 
meeting rooms and directories. 

Review of Inter-Council Network (ICN) suppliers and 
services: 

A full review of the ICN was undertaken, with a number 
of providers changed, new services establ ished, and 
new contracts negotiated on behalf of the counc il s 
participating in this shared service. 

Improved levels of service ach ieved, addit ional services 
added, and $97,635 in annual savings achieved: 

l. W ireless WAN solution for ICN in Opotiki 
2 . Increase of fibre pipeline from Opotiki 
3. Migration off of the One.Govt service for ICN 

W hakatane & Rotorua 
4. t:stablishment of community internet backhaul for 

Kawerau 
s. A lchemy Network Service - Opotiki fibre 
6. Vocus Communications 

?. Cybersmart- Support of the ICN (ICN- new contract 
signed with new supplier). New service to provide 
technical support services. 

Aud it and Risk Insights Panel Sessions- BOP LASS 
coordinated workshops with senior leaders of the KPMG 
advisory team to provide counc ils their insights and 
experience in the areas of: 

Internal Audit Trends, 
l:::nabling Data Analytics in Interna l Audits, 
Cyber Security, 
and i=raud Awareness 

Workshops provided at no cost to counci ls and included 
inter-council sharing of invaluab le information. 

Joint DeveloQment of Health & Safety Policies and 
Terms of Reference- BOP LASS H&S group facilitated 
the sharing of existing H&S procedures or shared 
development of new procedures across the BOP LASS 
and Waikato counci ls. Includes H&S in procurement, 
common documentation, processes, H&S liabilities and 
standard reporting measures for councils and governance. 
Provides for reduced effort for all councils and ability to 
share best practice. 
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Provide support to 

BOPLASS councils that are 

managing or investigating 

Shared Services projects. 

Continued. 

i=urther develop and extend 

the Collaboration Portal 

foraccessto, andsharing 

of, project information 

and opportunities from 

other councils and the 

greater Local Government 

community to increase 

breadth of BOPLASS 

collaboration. 

Ensure appointed vendors 

remain competitive and 

continued best value is 

returned to shareholders. 
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Prov ide access t o th e Co ll abo rati o n Port al 

fo r co uncil s outside of BOPLASS and ut ili se 

tec hno logies t o p rovide secure access. 

Proact ive ly market t he benefit s to co unc il s. 

A ll NZ council s are mad e awa re of th e 

Co ll abo rati o n Portal and its benefits. 

Po rtal is operati o nal ou t side of t he LASS 

gro ups w it h a minimum of t en ad ditiona l 

councils o r loca l governm ent re lat ed 

orga ni satio ns hav ing utilised th e po rtal. 

M anage and/o r renegot iat e ex ist ing 

contracts. 

Cont racts d ue for re newal are t este d fo r 

com petiti ve ness in th e marketpl ace. New 

suppli ers are awarded contracts thro ugh a 

com peti t ive procure ment p rocess invo lving 

t wo o r more ve ndo rs. 

~port for Shared Se rvices p rojects identifi ed and 

reviewed by BO P LASS Operations Committee - Proj ects 

under review o r progressed as oppo rt un it ies fo r fur t her 

council co ll abora tio n in Shared Se rvices: 

G IS 

i=urther opportuni t ies to align and share serv ices/ 

resources 

Digita li sa tio n 

Deve lo p ment of st andard process and sha red 

software and/or infrast ructure 

Shared Dat a Centre 

Ut ili sat io n of sha red infrastructure by multipl e 

BOPLA SS council s 

Accounts Payabl e 

Deve lo pment o f stand ard process and shared 

softwa re and/or infrastructure 

Debt M anagem ent/C ol lect ions 

Deve lo p ment of shared serv ice 

Building C o nsents 

Deve lo pm ent of standard processes across council s 

and opportuniti es fo r sharing of resource 

C apex proj ects 

A lignment o r sequ encing of ca pital projects 

Project completed to review usage of the C o ll abo ratio n 
Po rtal and opportunities t o further deve lo p th e Po rtal 
t o increase th e support fo r co ll abo ration ac ross local 
governm ent in New Zealand . Use r survey undertaken 
al o ng w ith a review of best practice method o logies. 

Design-thinking wo rkshop run, w ith council staff review ing 
oppo rt unities to improve the user experi ence w hil e 
prov iding direct input into d eve lo ping improve ments. 

Ongoing promotio n and profiling of the C o ll aboratio n 
Portal has resulted in new council s and loca l governm ent 
re lated organi sat io ns j o ining th e Collaboratio n Po rtal 

On-boarding and training prov ided t o new council s t o 
maximise usage and ensure increased uptake. 

Coll aboration Portal membership ha s increased by 13 local 
government o rgani sa tio ns ove r the last year. Th ere are 
now: 

72 council s o r local governm ent re lated o rgani sa ti o ns 
regist ered o n the Portal and 569 use rs. 

Contracts negotiated and/or renewed for: 

Council s' li ability in surance - Providers rev iewe d 
and renewed . Solutio ns p roposed and rev iewed fro m 
altern ati ve bro kers and in surers 

GIS softwa re and services -

Geocortex Essential s 

Geocortex O ptimizer 

!=ME 

X-Too ls 

NZAA 

Contracts renegot iated and re newed - no alternat ive 

suppliers. 

Pr in t M ed ia Copy_rjght Age ncy (PM C A) - Contract and 
requirements reviewed. Re-signed w ith PMCA - so le NZ 
provide r. 

ESRI Ente rp ri se Licensing Agreement- Re negot iated and 
re newed . No alternati ve provider in NZ. 

Insura nce brokerage services - A rev iew of optio ns for 
th e appo int ment o f an in su rance broker t o th e BOP LASS 
council s was underta ken. Aon reappo inted fo r a fur t her 
t wo yea r period , as provided fo r under the agreeme nt. A 
f ull tender fo r broke rage se rvices w ill be undertaken by 
BOPLASS at th e co nclusion o f t hi s ex tension. 
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Complete independent 
review of governance 
performance and structure 
to ensure it supports 
BOPLASS' strategic 
direction. 

Communicate with each 
shareholding council at 
appropriate levels. 

Ensure current funding 
model is appropriate. 

[::ngage external party to complete 
independent review of BOP LASS 
governance. 

Affirmative feedback received from 
shareholding councils following 2017/18 
governance review. 

Meeting with each becutive Leadership 
Team. 

At least one meeting per year. 

Above performance targets are L,Jnaudited preliminary results. 

Aerial Photograph}'- BOP LASS contract extended as 
flying not completed within existing programme. 

Media Monitoring services- Contract with iSentia was 
reviewed and renewed. Services reviewed from two 
companies. 

New contracts negotiated for Inter-Council Network 
-All ICN contracts were reviewed and, where there 
were alternative options, tested in the market. Several 
providers were changed; providing for improved service 
levels or cost savings for participating councils. 

Insurance !=orum- BOP LASS hosted a forum which 
included presenters from London and Australia. This gave 
an opportunity for the London underwriter to get a better 
understanding of the regions they insure and for councils 
to meet with the underwriters and to gain a better 
understanding of the challenges facing the insurance 
industry. Ultimately leading to improved services and rates 
for BOPLASS councils. 

Governance review initiated. After preliminary review of 
governance, Board made decision to complete a strategic 
review of BOP LASS and include governance structure 
as an important aspect of this full review. A shortlist of 
independent consultants identified by BOPLASS Board. 

Review put on hold as a strategic alliance with Waikato 
LASS was proposed. Consultant engaged to review and 
facilitate the opportunity for the two LASS to develop 
a jointly aligned strategy. Review also covered LASS 
governance. BOPLASS and Waikato Boards completed 
collective evaluation. 

Decision made to proceed with independent reviews of 
the two LASS. BOP LASS progressing strategic review and 
independent governance review. The governance review 
has not been completed at this stage. 

[::xecutive-level meetings held with councils. !=ive 
Operations Committee meetings held during the year 
with executive level input provided by all shareholding 
councils. [::xecutive Leadership Team representation and 
attendance at one or more meetings from every council. 

Council contributions levied. 

Contributions received from activities producing savings. 

Vendor rebates collected. 

Monthly and quarterly performance reviewed. 

!=inancial statements reported and reviewed at Board 
meetings. 

!=inancial position year end 30 June 2018: $10,794 deficit. 
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New Zealand Local Government l=unding Agency Limited (LGI=A) 

Th e Counc il contro ll ed organ isat ion was forma lly estab li shed in December 2011. Th e company was set up by the eighteen local authorities 
and the Crown to provide debt funding to local authorit ies in New Zealand. 

As a Counc il Controlled Organisation, New Zealand Loca l Government i=unding Agency Li mited (LG i=A) is a separate legal entity from 
Council and is responsible for de livery of services in accordance wit h an agreed Statement of Intent. 

The company is governed by a Board of Directors. 

Financial performance for the year ended 30 June 2018 

ACTUAL 
$'000 

2016/17. 

17,514 

(6,468) 

11,046 

11,046 

8,491 

8,438 

Revenue 

bpenditu re 

Surplus/(deficit) 

Net su rplus/(deficit) year 

Tota l assets 

Tota l liab ili t ies 

Statement of intent and performance 

18,965 

7,163 

11,802 

11 ,802 

8,835 

8,771 

The company has comp lied with sect ion 64 of the Loca l Governm ent Act 2002 (LGA) and has had the Statement of Intent fo r 2017/ 18 and 

associated budget formal ly adopt ed by the company on 22 June 2018. 

!=rom page 178- 179 is a report of performance against targets set in the Statement of Intent for 2017/ 18. 

Providing savings in 

annual interest costs for 

all Participating Local 
Authorities on a relative 

basis to other sources of 

financing based on the 
methodology set out in 
LGFA's Annual Report 

2017·2018. 

Making longer-term 

borrowings available 

to Participating Local 
Authorities. 
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LGi=A measures th e pricing performance 

of bond tend ers aga inst two key 
benchmarks. 

Maturities ava il ab le to participating local 

authorit ies. 

• LGi=A have con tinued w ith th eir base on- lend ing margins to 

9 bps (terms out to 2019), 10 bps (2020s and 2022s) and 11 

bps~023sa nd longe0. 

• LGi=A's average margin across all LGi=A maturiti es is 10 bps. 

• LGi=A's estimat ed annual savings to cou ncil s based upon 

the secondary market leve ls at 30 June 2018 of LGi=A 
bonds compared to bonds issued by Auck land and Duned in 

cou ncils is between 10 bps and 21 bps depend ing upon term 
of maturity. 

·The average borrowing term (excluding short-d ated 

borrowing) for the 12-month period to June 2018 by council 
members was 6.9 years and this was significantl y shorter 

than the average borrowing te rm of 8.1 years for the prior 

yea r. The shorten ing in term was due to counc il s reacting to 
the recent w iden ing of borrowing margins in the longe r­

dated maturities. Also, many cou nci ls had t aken advantage 

of the tighter margins and lowe r y ie lds in ear ly 2017, sing 

the opportunit y to extend longe r w hen t he 2033 maturities 
were first made ava ilable in April 2017. 

• In Apr il 2018, LGi=A commenced the issuance of a 4-yea r 
bond (April 2022) and this shorter maturity went against 

the recent trend of introducing a newer longer-dated bond 
each financial yea r. The decision o issue a new shorter 

bond maturity was made to reduce some of the mismatch 

between our bond issuance and counc il on-lending. 
1-iowever, with the issuance of the Apri l 2033 LGi=A bond, 
cou ncil s can borrow on a bespoke basis out to 15 yea rs. 
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Enhancing the certainty Volume to bid ratio. 
of access to debt markets 
for Participating Local 
Authorities, subject always 
to operating in accordance 
with sound business 
practice. 

Offering more flexible 
lending terms to 
Participating Local 
Authorities. 

Provide at least 50% of Percentage of market share. 
aggregate long-term debt 
funding for Participating 
Local Authorities. 

Maintain LG!=A's credit Credit rating of AA+ is maintained. 
rating equal to the New 
Zealand Government 
sovereign rating where both 
entities are rated by the 
same Rating Agency. 

Above performance targets are audited result. 

• LG!=A listed its bonds on the NZX Debt Market in 
November 2015 and this has led to greater awareness and 
participation in LG!=A bonds by domestic retail and offshore 
investors. Average turnover on the NZX Debt Market since 
listing has been $13 million per month or 9% of the total 
turnover of the NZX Debt Market. Turnover has reduced 
over the past twelve months as retail investors are more 
attracted to higher term deposit rates. 

• LG!=A commenced the issuance of LG!=A Bills for terms of 
three months and six months in late 2015. Because of this 
issuance, LG!=A has offered shortterm loans of less than one 
year to councils since 2015. As at 30 June 2018, LG!=A has 
short-term loans outstanding to 20 councils of $236 million. 

• LG!=A held nine bond tenders during the 12-month period 
to 30 June 2018, with an average tender volume of $136.5 
million and a range of $110 million of $190 million in size. 

• Councils can currently access flexible lending conditions by 
using the short-term lending and bespoke lending products. 
Short-term lending is for loans between 30 days and 364 
days while bespoke lending is where councils can borrow 
for any term between one year and the longest dated LG!=A 
bond maturity (currently 14 April 2033) on any drawdown 
date. Therefore, council members can borrow for terms 
ranging from 30 days to 15 years at any time they wish to 
drawdown. 

• Bespoke lending for council members has continued to 
grow in popularity over the past year. During the 12-month 
period to 30 June 2018 we lent $842.6 million on a bespoke 
basis to 35 councils. This was 77% of total term lending to 
our council members over that period. 

·Short-term borrowing by councils as at 30 June 2018 was 
$244 million comprising borrowing from 20 councils for 
terms between one and 12 months. 

·Three councils joined LG!=A in the 12-month period to June 
2018, bringing the total number of council members to 56. 
Stratford, Rangitikei and Westland District Councils all 
joined as non-guarantor borrowers. 

• Councils have strongly supported LG!=A by joining as 
members and borrowing from LG!=A. As at 30 June 2018, 54 
participating councils have so far borrowed from LG!=A. 

• LG!=A has credit ratings from Standard and Poor's (S&P) 
and !=itch Ratings (!=itch) and meets with both agencies in 
September and October each year. Meetings were held in 
2017 with both agencies and S&P affirmed the long-term 
rating of LG!=A at AA+ (stable outlook) on 25 September 
2017 and !=itch affirmed the rating at AA+ (stable outlook) on 
10 November 2017. 
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Western Bay of Plenty Tourism and Visitors Trust (Tourism Bay of Plenty) 
Touri sm Bay of Pl en ty is a Council controlled organisation of both the Tauranga City Council (TCC) and Weste rn Bay of Plenty District 
Council and was formall y established in July 2002. 

As a Council Controlled Organisation, Touri sm Bay of Plenty is a separate legal entity from Council and is responsible for delivery of 
services in accordance with an agreed Statement of Intent. 

The Trust is governed by a Board of Trustees. 

l=inancial performance for the year ended 30 June 2018 

2,350 Revenue 

(2.425) l:::xpenditure 

(75) Surplus/(defic it) 

(?5) Net surplus/(deficit) year 

867 Total assets 

428 Total liabilities 

Statement of intent and performance 

ACTUAL 
$'000 

2,474 

(2.500) 

(26) 

(26) 

760 

347 

The Trust has compl ied with section 64 of the Local Government Act 2002 (LGA) and has had the Statement of Intent for 2018/19 
2020/21 and associated budget formally adopted by the company on 26 June 2018. 

!=rom page 180- 181 is a report of performance against targets set in the Statement of Intent for 2017/18 to 2019/20. 

Grow the tourism 
industry and 
increase visitor 
spend. 

Support tourism 
development 
and encourage 
investment. 
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Target the right visitors at the right time - Creation of 
demand generation calendar to target value at peak, 
volume and value off-peak. New brand proposition 
launched. 
International visitor attraction strategy- International 
trade and med ia activity in Austral ia, Americas, UK, 
and India in partnership with NZ, Air NZ, I:::CN I and 
regional agencies involved in international relations. 
Domestic visitor attraction strategy- direct to 
consumer marketing activity in Auckland, Waikato, 
Wellington and Christchurch, and Australia. 'No Place 
Like 1-lome' Campaign to residents. 

Enhance the visitor experience- commence a 
Destination Management strategy that balances 
interest of visitors, service providers and the 
community and balances growth with environmental 
and cultura l sustainability. 
Grow capability and increase supply- lobby for 
funding to support Regiona l Growth Study priorities. 
Infrastructure planning to meet demand and grow 
sustainably via the Regional Growth Study. 
Partner with Priority One on investment attraction and 
new product development. Partner with International 
Education and education institutes on skills 
requirements. 
Infrastructure planning to meet demand and grow 
sustainably via the Regional Growth Study. Partner 
with Priority One on investment attraction and new 
product development. Partner w ith International 
l:::ducation and education inst itutes on skills 
requirements. 

Key deliverables met throughout Ju ly 2017- June 2018 
such as: 
• Increase overall and off-peak visitor spend by 3.3%. 

Achieved. $l.Ol6b to May 2018 (?.1% increase from 
May 2017). 

• Increase international vis itor spend by 3.7%. 
Achieved. $217m to May 2018 (12.0% increase from 
May 2017). 

• Increase domestic visitor spend by 2.9%. Achieved. 
$799m to May 2018 (5.8% increase from May 2017). 

Key deliverables met throughout July 2017- June 2018 
such as: 
• Increased visitor satisfaction measured by a new 

Visitor l:::xperience Survey. Not achieved. Will be 
imp lemented in 2018-2019. 

• !=und ing for Mount Maunganui VIC. Business Case 
for Tauranga VIC. To be confirmed. Unsuccessfully 
applied for $1.242m of funding from the MBII::: 
Regional Mid -S ized Tourism !=acilities Grant !=und 
and the MBII::: Tourism Infrastructure !=und. Awaiting 
result of application to the MBI I::: Provincial Growth 
!=und. 

• Regional Growth Study priorities implemented. 
Regional Growth Study delivery. Achieved. Growth 
Study completed December 2017. MBII::: Tourism 
Infrastructure !=und funding achieved for Omanawa 
!=ails development. Regional Brand Story continues 
to be rolled out in all collateral and campaigns. 

• Industry Growth Programme developed. l:::stablish 
Industry Advisory Group. Achieved. 3 new export 
ready operator (Bay l:::xplorer, Brew Bus and 
Mighty Motu Bike Tours). Industry Advisory Group 
established, and 2 meetings held. 
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Partnership and 
collaboration locally, 
regionally and 
nationally. 

Support our unique 
cultural heritage. 

~nvironmentally 

responsible for 
current and future 
generations. 

Governance Best 
Practice. 

Regional brand story- compe lling attributes and 
compet it ive advantages told cons istent ly by mu ltiple 
agenc ies. 
Connect with residents - increase soc ial licence 
to grow tourism, increase civic pr ide and create an 
involved and informed res idential base. 
Major events collaboration -support strategic events 
t hat increase off-peak visitation , GDP and visitor spend 
growth. 
Western Bay of Plenty stakeholder communication 
plan- implement Stakehol der Commun icat ion 
Plan to ensure co llaborative relationships with key 
stakeholders. 

Regional brand story (RBS)- support our unique 
cu ltural heritage through bi-cultural story telling at al l 
touch points. 
Grow capability and increase supply - partner with lw i 
on infrastructure planning, investment attraction and 
new product development. 

~nvironmentally responsible tourism industry ­
partner with Regional Council, lwi, DOC, Conservation 
Board and industry to champion sustainab le growth 
wh ilst protecting natural assets. 

Visitor economy strategy - comp lete the Visi tor 
~conomy Strategy 2018-2028 (V ~S) to move the 
orga nisat ion from destination promotion to destination 
management and participate fully in the Long-Term 
Planning processes of Councils. 
Alternative funding mechanisms research project 
- lead an invest igat ion into alternative funding 
mechanisms, including from within the touri sm secto r, 
including stages to complete this work. 
Manage profit and loss to budget. Code of Conduct 
comp liance. Compliance and regulatory ob ligations 
met. ~nterpr i se Risk Management Pol icy adherence. 
No su rp rises policy maintained. 

Above performance targets are aud ited results. 

Key deliverables met t hroughout Jul y 2017 - June 2018 

such as : 
• Regional Brand Story developed. Achieved. 

Regional Brand Sto ry approved and embraced 
by stakeholde rs. Roll ed out in all co ll atera l and 
campaigns (such as the C IA L campa ign). 

• No Place Like Home Campaign implemented. 
Achieved . No Place Like Home campaign reviewed, 
revamped an d launched to media and residents. 

• Support of 5 Major ~vents per annum. Achieved. 
Support of U19 CWC, 4 Nations Hockey, Sevens 
Tournament, Jazz !=est and W inter Nights Lights. 

• Stakeholder ~ngagement and Communications 
Pl an delivery. Achieved. Th e Pl an has been 
completed and is being implemented with ove r 200 

engagements. Sign ificantl y utilised in the TCC Long 
Term Plan application for community buy-in. 

Key deliverables met throughout July 2017 - June 2018 

such as: 
• TBOP Board Representation. Regular lwi 

communicat ions. lwi involvement in V ~S and RBS. 
Achieved. TBOP Board representat ion complete 
Regular lwi communications take place including 
regionallwi attendance of World indigenous Tourism 
Summit 2018 in Waitangi. lwi were invo lved in V~S 
and RBS. 

• !=our new product deve lopments. Achieved. A rataki 
Cultural Trail s and made progress with initiat ives 
on Matakana Island and at a Maketu marae. A lso 
assisted Kohutapu Lodge & Tribal To urs. 

Development/ input into a susta inable tourism plan 
and initi ati ves. Not achieved. Qual mark assessment 
methodology has changed and so numbers of 
Qual mark operators have decreased ba sed on more 
stringent cri teria. 

Key deliverables met throughout July 2017- June 2018 

such as: 
• Draft V ~S 2018-2028 completed for consu ltat ion. 

Commence study using !=resh info. ~xternal 
consultants. Achieved. V ~S approved and adopted 
into the Councils' Long Term Pl an 2018 -2028. Stage 
1 of alternative funding mechanisms research project 
completed. 

• Manage profit and loss to budget. Code of Conduct 
comp liance. Compliance and regulatory obl igati ons 
met. ~nterpr i se Risk Management Poli cy adherence. 
No surprises policy maintained. Achieved. Budgets 
managed wit h no surprises to profit and loss forecast. 
Code of Conduct and Hea lth & Safety ob ligati ons 
complied wit h as per Risk Management l=ramework. 
Risks are identified, reviewed and monitored on an 
ongoing bases as out lined in Sections 10 to 15 of 
the Poli cy. Compliance and regu latory obligat ions 
met on time and in a professional way, as per the 
Auditor and Council's feedback. 'No surpr ises policy' 
adhered to, as per Counci l's feedback. 
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38. REMUNERATION 

Chief Executive 
The Chief becutive of Western Bay of Plenty District Council under section 42 of the Local Government Act 2002 received a sa lary of 

$306,114 (2017: $294 ,348). 

Salary 

~mployer contr ibutions to superannuation fund 

Vehicle 

Other benefits (including medical insurance) 

Total remuneration 

Elected Representative 

~ lected representat ives received the fo llowing remuneration : 

Councillors 

Da lly, Grant Rona ld 

Dean, Mark 

Goudie, Andrew lan Ross 

Gunn-Thomas, Karyl 

Lally, Michael Patrick 

Mackay, Peter 

Marsh, Kevin Alexander 

Marshal l, David Clark 

Matthews, Susan 

Merriman, Gwenda 

Murray-Benge, Margaret ~I i zabeth 

Palmer, John Richard 

Paterson, Ross James (Mayor until16 October 2016) 

Scrimgeour, John Rob 

Thwa ites, Donald Alan 

Webber, Garry John (Mayor from 17 October 2016) 

Williams, Michae l 

Total Councillors 

306,114 

9,183 

18,124 

2,831 

336,252 

32.524 

32.524 

32,524 

40,853 

40,853 

32,524 

32.524 

32,524 

40,853 

40,853 

115,107 

45.755 

519,418 

ACTUAL 
$ 

• 

2017 

294,348 

8,830 

26,098 

2,651 

331,927 

22,755 

22,755 

9,225 

9,225 

22,755 

37,241 

37,241 

22,755 

9,225 

12,978 

31,980 

22,755 

32,537 

37.241 

39,603 

92,467 

42,699 

505,436 
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38. REMUNERATION (CONTINUED) 

Community Board Members 

Community board members received the following remu neration: 

2017 

Community Board Members 

Beech, Shane Will iam 5,629 5.343 

Button, Beverley Joyce 5.317 3.720 

Cameron, Donald Richard 2,188 

Cantlon , Gary Lewis 2,815 2,768 

C lark. Rache l Ann 2,815 2,768 

Dal ly, Grant Rona ld 1,508 

Dugmore, Joan ~I i zabeth 5.317 3.720 

Dunlop, Francis Miles (Sam) 3,016 

Gibbs, Bre nda n 5.317 5,228 

Grainger, Murray 7.714 5.134 

f-jepen sta ll, Brian 4.378 3,063 

f-jobbs, Jenn ifer Robyn 10,633 8,585 

Maurice, Timothy ~dwa rd 1,094 

Mayo, Norman Frederick 5.317 3,720 

Mcfadyen, Wendy 2,815 1,970 

Miller, Peter 10,633 10,093 

Mill s, Derek 1,242 

Nie lsen, Fernl ey-Ann 1,508 

Pa lmer, John Richard 1,094 

Parsons, Ruth Miriam 4.378 4.305 

Presland, Peter John 3.857 2,626 

Roberts, Marilyn Kathleen 4.378 4.305 

Sage, Derek Keith 3.857 2,837 

Sage, Teresa 3.857 2,837 

Sole, A ll an James 8.756 8,312 

Spratt, Ronald Parker 5.317 3.418 

Warren, Benjamin Christian 5.317 3,720 

Woods, Christopher 1,094 

Wratt, Keith Al lan 1,508 

Total Community Board Members 108,417 102,725 

Non-monetary remuneration 

Pate rson, Ross James (until16 October 2016) 8,783 

Webber, Garry John (from 17 October 2016) 19,049 28,141 
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38. REMUNERATION (CONTINUED) 

Remuneration scale 

<$60,000 

$60,000- $79,999 pe r annum 

$80,000- $99,999 per annum 

$100,000- $119,999 per annum 

$120,000 - $139,999 per annum 

$140,000- $239,999 per annum 

>$240,000 - $339,999 per annum 

NUMBEROI= 
EMPLOYEES 

76 

70 

47 

ll 

13 

8 

NUMBER 01= 
EMPLOYEES 

87 

69 

37 

10 

12 

6 

2 

Total employees 226 223 

Total remunerat ion inc ludes any non -financial benefits provided to employees. 

At balance date, the Counci l employed 184 (2017: 180) ful l-time emp loyees, with the balance of 42 staff representing 25.5 (2017: 23) full­

time equivalent employees. A fu ll -t ime employee is determined on the basis of a 40-hour working week. 

39. SEVERANCE PAYMENTS 

!=or the year ended 30 June 2018 Western Bay of Plenty Distr ict Council made three (2017: two) severance payments to employees 

tota lling $154,030 (2017: $114,849). 

The va lue of each of the severance payments made in 2018 was $13,750, $45,622 and $94,658 (2017: $20,371 and $94,478). 

40. EVENTSAFTERT~EBALANCE 

There were no significant events after the balance date. 
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41. I=INANCIAL INSTRUMENTS 

I=INANCIAL INSTRUMENTS CATEGORIES 

The account ing po li cies for fi nancial instruments have been app li ed to t he line items be low: 

2017 

Financial assets 

!=air va lue t hrough surp lus & defi cit 

- New Zeala nd Loca l Govern ment i=und ing Age ncy 20 1,866 1,866 

Total fair value through surplus and deficit 1,866 1,866 

Loans and receivables 

Cash and cash equ iva lents 14 11 ,750 14,779 

Debtors and other rece ivables 15 13,843 7,721 

LG i=A Borrower Notes 20 1,680 1,680 

Te Tumu Invest ment 18 10,414 10,121 

Term depos its 18 14,983 35,000 

Total loans and receivables 52,670 69,301 

Fair value through other comprehensive income 

O th er fin ancial assets: 

- local aut hority stock 20 43 43 

- li sted shares 18 230 152 

Total Fair value through other comprehensive income 273 195 

Financial liabilities 

Fair value through surplus and defici t 

Deriva ti ve financial instrument liabili ty 16 8,862 9.655 

Total Fair value through surplus and deficit 8,862 9,655 

Financial liabilit ies at amortised cost 

Cred itors and other payab les 24,26 & 27 16,783 17.577 

Bor rowings: 

-secu red loans 25 125,000 150,000 

Total financial liabilities at amortised cost 141,783 167,577 
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42. TE TU!¥jU FINANCIAL INSTRUMENTS 

Interest Free Loan 
In 2007, Western Bay of Plenty Distr ict Council and Tau ranga C ity Counc il (TCC) toget her acquired a block of land referred to as Te 
Tumu. This land was purchased with the condition of providing t he vendor the option to acquire it sometime from December 2016 to 
December 2026. The rat ionale for Western Bay Cou ncil and TCC pu rchasing the land was to ensure development of th is land was 
consiste nt w it h th e SmartGrowth strategy. 

W ith t his purchase of land, th e vendor has t he r ight to use t he land in its undeve loped state unt il December 2016 (extendabl e annually for 

a furt her ten years). As Western Bay Counc il does not have the right to use thi s la nd ove r t hi s period, it is not recognised as a tradit ional 

land purchase in t he Western Bay Council's accounts. 

Instead, t h is transaction gives r ise to the creat ion of a financ ial asset where West ern Bay Counc il has a right to receive cas h when the 
vendor exerc ises t heir opt ion to repurchase t he propert y. This asset is recognised as an interest free loan. If t he vendor does not exerc ise 

their right , t he la nd rever ts to Western Bay Counci l and will be recognised as land in West ern Bay Council's accounts. 

f=air va lue of the inte rest free loan is $10m (2017: $10m) determined as t he present value of futu re cas h flows based on a fi xed investment 
financ ing rate of 11.5% di scounted at 4%. In December 2016, as per the agreement, the inte rest rate was re negot iated to a market re lated 
rate. 

In the 2013 fi nancial year, t he va lue of t he loan was determ ined based on th e underl ying "fair va lue" of th e land. West ern Bay Council 

assumed that due to the genera l slowdown in growth at that t ime, t he option wou ld not be exerc ised in 2016. The Western Bay Counc il 
extended it s assumpt ions and the exercise of the opt ion t o t he end of the 10 -yea r period. f-j owever, in December 2016, t he ve ndor 
ind ica t ed that t hey wou ld exe rcise the option pr io r t o 2026. 

In add it ion, a p roperty subdivision r ight has been recognised. This rep resent s t he right t he Western Bay Council has obt ained in ensuring 
deve lopment of this land is consistent with SmartGrowth. The in itia l impai rment of th e loan has been recognised as t he amount payab le 
fo r t he r ight to use the land in its undeveloped state, which in t urn crea t ed a "Prope rty Subd ivision Right" asset. The subd ivision r ight 
was recogn ised as an intangib le asset and amorti sed over t he pe ri od the vendor was expected to exercise the ir option t o repu rchase the 
p roperty. Refer Not e 22 Int angible Assets. 

This in ta ngible asset was measured as th e difference bet wee n t he amount paid by th e Western Bay Cou nc il for this land and the present 
va lue of t he fu t ure cash fl ow d iscounted on th e opt ion if exe rcised, at the d ifference in rate between the investment finance rat e of 11 .5% 
and the agreed rate of 7.5%. 

43. FAIR VALUE HIERARCHY DISCLOSURES 

f=o r those instruments recognised at fair va lue in t he sta tement of fi nancia l position, fair val ues are determined accord ing t o t he 

fo llowing hierarchy: 

· Quoted market price (Ieveil)- fi nanc ial instruments w it h quoted prices fo r identical instruments in act ive markets. 

• Valuation technique using observable inputs (leve l 2) - financial instruments w it h q uot ed pri ces fo r simila r instruments in act ive 

market s o r quot ed p ri ces fo r ident ical or simil ar instrum ents in inact ive markets and financial inst ruments va lued using mode ls w here 

all sign ificant inputs are obse rva bl e. 

• Va luation techniques wit h sign ifica nt non-obse rva bl e input s (leve l 3)- fina ncial instruments va lued using mode ls w here one o r more 

significant input s are not obse rvab le. 

The fo llowing t able analyses t he basis of t he valuat ion of classes of fin ancia l instruments measured at fai r va lue in t he st atement of 

financ ial position: 

VALUATION TECI-INIQUE 

Total Quoted Market Observable Significant non-
Price Inputs observable inputs 

$'000 $'000 $'000 $'000 

30 June 2018 

Financial Assets 
Local authority stock 43 43 

Shares 230 230 

Te Tumu investment 10,414 10 ,414 

New Zea land Loca l Governmen t f= unding Agency Ltd 3.546 3.546 

Financial Liabilities 
Derivatives 8,862 8,662 

30 June 2017 

Financial Assets 
Loca l aut ho rity stock 43 43 

Shares 152 152 

Te Tumu investment 10 ,121 10,121 

New Zea land Loca l Government f= und ing Agency Ltd 3.546 3.546 
Financial Liabilit ies 

Derivatives 9.655 9.655 
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Valuation techniques with significant non-observable inputs (level 3) 

The table below provides a reconc iliation f rom the opening balance to the closing ba lance fo r t he leve l 3 fair va lue measurements. 

Balance at 1 Jul y 

Ga ins/( losses) recogni sed in surp lus and defi cit 

Reversa l o f impairment 

Balance at 30 June 

44. FINANCIAL INSTRUMENT RISKS 

10,122 

292 

10,414 

ACTUAL! 
$'000 

• 
1,619 

635 

7,868 

10,122 

West ern Bay Council has a se ri es of po licies t o manage th e ri sks associat ed wit h financial instruments. West ern Bay Council is ri sk averse 

and seeks to minimise exposure from its treasury acti v ities. Weste rn Bay Council has establi shed C ouncil approved liability management 
and inves tm ent po licies. Th ese po licies do not allow any tran sa ctions t o be entered into that are speculati ve in nature. 

Market risk 
Price risk 
Price ri sk is the ri sk that th e f air va lue or fu ture cas h flo ws of a financial instrum ent will fluctu ate as a resul t o f changes in market prices. 

West ern Bay Council is exposed to equi ty secur ities price ri sk on its investments. Thi s p ri ce ri sk ari ses due to market move ments in 

list ed securiti es. This pri ce ri sk is managed by diversi ficati on of Western Bay C ouncil's investment portfo lio in accordance wit h t he limits 
set out in Western Bay C ou nc il 's invest ment pol icy. 

Currency risk 
C urrency ri sk is th e ri sk that the fair va lue o r future cash fl ows of a finan cial instrum ent will fluctuate due to changes in foreign exchange 

rat es. 

The West ern Bay Council purchases plant and equipment associated with th e construction of certain infrastructural assets from 

ove rseas, which require it to enter into transact ions denominated in fo reign currencies. As a result of th ese acti vities, exposure t o 

curre ncy ri sk ari ses. 

It is t he West ern Bay Council 's pol icy to manage fo reign currency ri sks ari sing from cont ractual com mitments and liabilities that are above 

$100,000 by entering int o forward foreign exchange co ntracts to manage the fore ign currency ri sk exposure. Thi s means th e West ern Bay 
Council is abl e to fi x the New Zea land do ll ar amount paya b le p r io r to del ive ry of t he plant and equipment from overseas. 

!=air value interest rate risk 
!=air va lue interest rate ri sk is the ri sk t hat the va lue of a financ ial instrum ent wi ll fl uctuate due to changes in market interest rat es. 

Borrowings and investments issued at fi xed rat es of interest expose the West ern Bay Council to fair va lue inte rest rate risk. West ern Bay 
C ouncil 's liability management poli cy is to maintain between 50% and 95% of its borrow ings in fi xed rate instrum ents. Int erest rat e swaps 

are entered into to hedge the fair valu e interest rat e risk arising from Western Bay Council 's borrowings to ensure th ey remain within 

th ese limits. 

Cash flow interest rate risk 
Cash fl ow interest rate ri sk is t he r isk t hat the cash flows from a finan cial instrument wil l fluctu ate beca use of changes in market in terest 

rates. Borrowings and investments issued at va riab le interest rat es expose Weste rn Bay Council to cash fl ow interest rate ri sk. 

Generall y, Western Bay C ouncil raises long-term borrowings at fl oa ting rat es and swaps them into fi xed rates using inte rest ra te swaps in 
order to manage the cas h fl ow interest rat e ri sk. Such inte rest rate swaps have th e economic effect of converting borrow ings at fl oat ing 

rat es into fi xed rates that are generally lower than those avail abl e if Western Bay C ounci l borrowed at fi xed ra tes d irectl y. Under t he 
inte rest rate swaps, Western Bay C ouncil agrees w ith other parties t o exchange, at specified interva ls, th e difference betwee n fi xed 

contract rat es and floating-rate inte rest amounts calculated by reference to the agreed not ional principal amounts. 

Credit risk 
C red it ri sk is the ri sk t hat a third party w ill defaul t on its obligati on to Western Bay Council , ca using Weste rn Bay C ouncil to incur a loss. 
Due to th e timing of its cash infl ows and outfl ows, Western Bay Council invests surp lus cash into te rm deposits and loca l aut hority st ock 

w hich gives ri se to credit ri sk. 

Weste rn Bay C ounci l's invest ment po li cy limits t he amount of cred it exposure t o any one fin ancial inst itut ion o r o rganisat ion. Invest men ts 

in o ther l oca l Authorities are secured by charges over rates. O th er t han other local authorities, the Western Bay Council on ly invest s 
funds w ith ent it ies t hat have a Standard and Poor's or M oody's cred it rat ing of A- or above fo r long-t erm investments. 

Western Bay Counc il has no co ll ateral or other c redit enhance ments for financial instruments that give ri se t o c redit ri sk. 
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44 FINANCIAL INSTRUMENT RISKS (CONTINUED) 

Maximum exposure to credit risk 

Cash at bank and term deposits 

Debtors and other receivab les 

Local authority and government stock 

New Zealand Loca l Government Funding Age ncy 

Deri vative financial instruments 

Financial instruments 

Total credit risk 

Credit quality of financial assets 

ACTUAL 
$'000 

• 
26,733 

13,843 

273 

3.546 

(8,862) 

10,414 

45,947 

ACTUAL 
$'000 

49.779 

7,721 

195 

3.546 

(9,655) 

10,121 

61,707 

Th e cred it qual ity of financial assets that are neither past due nor impaired can be assessed by reference to Standard and Poor's credit 

ratings (if ava ilable) or to historica l informati on about counterparty defau lt rates. 

Counterpart ies with credit ratings 

Cash at bank and term deposits 

A-1+ 

Total cash at bank and term deposits 

Loca l authority and gove rnment stock 

AA+ 

A 

Total local authority and government stock 

Derivat ive financial instrument assets 

AA 

Total derivative financial instruments 

Financial instrument assets 

No rat ing 

Total financial instrument assets 

Counterparties without cred it ratings 

Existi ng assets w ith no defaults in the past 

Total counterparties without credit ratings 

26,733 

26,733 

3.546 

43 

3,589 

10,414 

10,414 

230 

230 

ACTUAL 
$'000 

2017 

49.779 

49.779 

3.546 

43 

3,589 

10,121 

10,121 

152 

152 

Debtors and other receivables mainl y arise f rom Western Bay Counc il's statuto ry functions, therefore there are no procedures in place 
to monitor or report the credit quality of debtors and oth er receivab les with refe rence to internal or external credit ratings. Western 
Bay Council has no significant concentrat ions of cred it ri sk in re lat ion to debtors and other receivables, as it has a large number of 
credit customers, mainly ratepayers and Western Bay Counci l has powers under th e Local Government (Rating) Act 2002 to recover 
outstand ing debts from ratepayers. 

Liquidity risk 
Management of liquidity risk 
Liquidity ri sk is the ri sk that Western Bay Counc il wi ll encounter d ifficulty rais ing liqu id funds to meet commitmen ts as t hey fall due. 
Prudent liqu idity risk management impl ies maintain ing suffi cient cash, the ava ilability of funding through an adequate amount of 
commi tted cred it faci lities and the abi lity to close out market posit ions. Western Bay Council aims to maintain flexibility in funding by 
keep ing committed credit lines ava ilab le. 

Western Bay Council manages its borrowings in acco rd ance w ith its funding and fin ancial policies, which include a Liab ility Management 
po li cy. Th ese po li cies have been adopted as part of the Weste rn Bay Council's Long Term Plan. Western Bay Council has a maximum 
amount that can be drawn down aga inst its overd raft fac ili ty of $600,000 (2017: $600,000). Th ere are no restrict ions on th e use of this 
facility. 

Contractual maturity analysis of financial liabilities 
The table below analyses Western Bay Counc il 's financial liab ili t ies into re levant maturity groupings based on the remaining period at 
the balance date to the contractual maturity date. Future interest payments on floating rate debt are based on the floating rate on the 
instrument at the balance date. Th e amounts disc losed are the contractual undiscounted cash fl ows. 
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44. FINANCIAL INSTRUMENT RISKS (CONTINUED) 

Council 2018 

Creditors and other 
payables 

Net settled derivative 
liabilities 

Secured loans 

Total 

Council 2017 

Creditors and other 
payables 

Net settled derivative 
liabilities 

Secured loans 

Total 

CARRYING 
AMOUNT 

$'000 

16,783 

8,862 

125,000 

150,645 

17,577 

9,655 

150,000 

177,232 

Contractual maturity analysis of financial assets 

16,783 

8,862 

157.767 

183,412 

17,577 

9.907 

171,402 

198,886 

I 

l-2YEARS 

16,783 

465 2,048 

45,007 3,168 

62,254 5,216 

17,577 

577 1,917 

49.857 28,214 

68,011 30,131 

2-5 YEARS 

$'000 

3.555 

50,670 

54,225 

4,663 

18,169 

22,832 

MORETI-IAN 
5YEARS 

$'000 

2,794 

58,922 

61,716 

2,750 

75,162 

77,912 

The table below analyses Western Bay's financial assets into re levant maturity groupings based on the rema ining period at the balance 
date to the contractual maturity date. 

Council 2018 

Cash and cash 
equivalents 

Debtors and other 
receivables 

Net sett led financial 
instruments 

Other financial assets: 

Term deposits with 
original maturities 
of greater than 3 
months and remaining 
maturities of less than 
12 months 

Local authority and 
government stock 

Total 

Council 2017 

Cash and cash 
equivalents 

Debtors and other 
receivables 

Net settled financial 
instruments 

Other financial assets: 

Term deposits with 
original maturities 
of greater than 3 
months and remaining 
maturities of less than 
12 months 

Local authority and 
government stock 

Total 

CARRYING 
AMOUNT 

$'000 

11,750 

13,843 

10,414 

14,983 

3,819 

54,809 

14,779 

7.721 

10,121 

35.000 

3,741 

71,362 

11,750 11,750 

13,843 13,843 

10,743 

14,983 14.983 

51,319 40,517 

14.779 14,779 

7,721 7,721 

19,996 

35,000 35.000 

77.496 57.500 

MORETI-IAN 
5YEARS 

$'000 

10,743 

3,819 

14,562 

19,996 

3.741 

23,737 
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44. FINANCIAL INSTRUMENT RISKS (CONTINUED) 

Sensitivity analysis 
The tables below il lustrate the potential profit and loss and equity (excluding retained earnings) impact for reasonably possible market 

movements, with all other variables held constant, based on Western Bay Council 's financial instrument exposures at the balance date. 

2018 2017 
$'000 $'000 

INTEREST RATE RISK - + - + 

NOTE PROFIT lOOBPS PROFIT lOOBPS PROFIT lOOBPS PROFIT lOOBPS 
OTI-IER OTI-IER OTI-IER OTI-IER 
EQUITY EQUITY EQUITY EQUITY 

I 

Financial assets 

Cash and cash 
equivalents 

i=inancial instruments 

Other financial assets: 

- Local authority stock 

Financial liabilities 

Derivatives- interest 
rate swaps 

Borrowings: 

Debentures 

Total sensitivity to 
interest rate risk 

EQUITY PRICE RISK 

Financial assets 

Other financial assets: 

- Quoted share 
investments 

Total sensitivity to 
equity price risk 

2 

3 

4 

5 

6 

Explanation of sensitivity analysis 
1. Cash and cash equivalents 

(118) 

(104) 

(17) 

(13,737) 

1,000 

(12,959) (17) 

(23) 

(23) 

118 (148) 148 

104 (101) 101 

17 (17) 17 

4.378 (5,036) 4,683 

(1,000) 1,300 (1,300) 

3,600 17 (3,985) (17) 3,632 17 

23 (8) 8 

23 (8) 8 

Cash and cash equivalents include deposits on call totalling $11,750,000 (2017: $14,777.906) which are at floating rates. A movement in 

interest rates of plus or minus 1.0% has an effect on interest income of $118,000 (2017: $147,779). 

Derivatives 
2. Financial instruments 

i=inancial instruments include Te Tumu land purchase totalling $10.41m (2017: $10.12m). A movement in interest rates of 1.0% has an 

effect of $104,141 (2017: $101,211) on the unrealised value of the financial instruments. 

3. Local authority stock 
A total of $1,723,000 (2017: $1,723,000) of investments in local authority stock are classified at fair value through equity. A movement in 

interest rates of plus or minus 1.0% has an effect of $17,233 (2017: $17,233) on the fair value through other comprehensive income 

4. Financialliabilities 
Derivative financial assets not hedge accounted includes interest rate swaps with a fair value totalling $8.861m (2017: $9.66m). A 

movement in interest rates of plus 1.0% has an effect of reducing the swap deficit value by $13.737m (2017: $5.04m). A movement in 

interest rates of minus 1.0% has an effect of increasing the swap deficit value by $4.37m (2017: $4.68m). 

5. Debentures- secured loans 

Council has floating rate debt with a principal amount totalling $105.00 million (2017: $130.00m). A movement in interest rates of plus 

or minus 1.0% has an effect on interest expense of$1,050,000 (2017: $1,300,000). A movement in market interest rates on fixed rate 

debt does not have any impact because secured loans are accounted for at amortised cost using the effective interest method. 
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6. Listed shares 

Western Bay holds equity instruments in Zespri Group Limited va lued at $155,000 (2017: $95,000) and Seeka Kiwifruit Industries 

Limited valued at $75,000 (2017: $57,000). Zespri shares are not publicly traded, however Seeka shares are publicly traded. If 

there was a movement of plus or minus 10% in the share price the effect would be a movement in the fair va lue through other 

co mprehensive income reserve of $23,000 (2017: $15,000). 

Creditors and other payables 
Trade pa ya bl es do not include any foreign currency denominated payables in relation to plant and equipment purchases. Therefo re 

there is no currency price risk and no movement under sensitivity analysis. 

45. CAPITAL MANAGEMENT 

The Western Bay Council 's capital is its equity (or ratepayers' funds), which co mprise retain ed ea rnings and rese rves. [::quity is 

represented by net assets. 

The Local Government Act 2002 (the Act) requires the Western Bay Council to manage its revenues, expenses, assets, liabilities, 

investments and general financial dealings prudently and in a manner that promotes the current and future interests of the community. 

Ratepayers' funds are largely managed as a by-product of managing revenues, expenses, assets, liabilities, investments and general 

financial dealings. 

The objective of managing these items is to achieve intergenerational equity, which is a principle promoted in the Act and applied by 

the Western Bay Council. lntergenerational equity requires today 's ratepayers to meet the costs of utilising the Western Bay Council's 

assets and not expecting them to meet the full cost of long term assets that w ill benefit ratepayers in future generations. Additionally, the 

Western Bay Council has in place asset management plans for all major classes of assets detailing renewa l and maintenance programmes, 

to ensure ratepayers in future generations are not required to meet the costs of deferred renewa ls and maintenance. 

The Act requires the Western Bay Council to make adequate and effective provision in its Long Term Plan (LTP) and in its annual plan 

(where applicable) to meet the expenditure needs identified in those plans. The Act sets out the factors that the Western Bay Council 

is required to consider when determining the most appropriate sources of funding for each of its activities. The sources and levels of 

funding are set out in the funding and financial policies in the LTP. 

Western Bay Council has the following council created reserves: 

• Reserves for different areas of benefit 

• Self-insurance reserves; and 

• Trust and bequest reserves. 

Reserves for different areas of benefit are used where there is a discrete set of rate or levy payers as distinct from the general rate. Any 

surplus or deficit relating to these separate areas of benefit is applied to the specific reserves. 

Self-insurance reserves are built up annually from general rates and are made available for specific unforeseen events. The release of 

these funds generally can only be approved by Western Bay Council. 

Trust and bequest reserves are set up where Western Bay Council has been donated funds that are restricted for particular purposes. 

Interest is added to trust and bequest reserves where applicable and deductions are made where funds have been used for the purpose 

for w hich they were donated. 
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46. EXPLANATION OF MAJOR VARIANCES 

Explanations for major variations from Western Ba y Council's estimated figures in the Annual Plan 2017-18 and 2018 actua ls are as follows: 

Statement of Comprehensive Income 

Actual 2018 surplus of $66.299 million versus 2018 budget surplus of $16.831 million. A favourab le va riance of $49.468 million. 

The major contributors to the va riance we re: 

Total reve nue was $49.815 million over budget. 

Revenue variances positive I (negative): 

' i=ees and charges from activities 

2 Rates revenue including target water supply rates 

3 i=inancial contributions 

4 Vested assets 

5 Subsidies & grants 

6 Gains 

7 Other revenue 

Total expenditure was $o.314 million over budget. 

Expenditure positive I (negative): 

80ther expenses 

9 Personnel costs 

'"Depreciation and amortisation 

" i=inance cost- realised 

Share of associate surplus 

$'000 

$'000 

' Contributions for the Tauranga to Omokoroa cycleway project from NZ Community Trust , Tauranga City Council and NZTA. 

2 Rates revenue of $65.044m is $374k higher than budget, therefore in line with the budget of $64.670m. 

3 Due to ongoing development in the District year-on-year, financial contributions of $9.506m was in line with budget of $10.020m. 

3,692 

374 

(514) 

8,725 

3,175 

33,055 

1,308 

49,815 

1,253 

(752) 

(58o) 

410 

(16) 

314 

4 Vested assets income of $10.965m is $8.725m higher than budget of $2.240m. This is due to higher leve ls of assets being vested in 

Council. 

5 Subsidies and grants income of $15.994m was $3.175m higher than budget of $12.818m due to timing and availability of capital wo rks 

eligible for NZTA funding. 

6 Gains income of $33.1m predominantly relates to the revaluation moveme nts of Council held assets across most activities. 

7 Other revenue of $5.125m is $1.308m higher than budget of $3.995m. This is predominantly due to movements in interest rate swaps, 

dividend income and petrol tax income. 

8 Other expenses of $36.290m being $1.253m higher than budget of $35.037m due to higher costs associated with clearing old debt and 

running the transportation One Network Maintenance Contract (ONMC). 

9 Personne l costs of $18.588m is $0.752m lower than budget of $19.340m. This is due to a number of unfilled vacancies during the year. 

'
0 Depreciation and amortisation costs of $19.594m is $0.580m lower than the budget of $20.174m. 

" i=inance costs realised of $8.210m we re $0.410m higher than budget of $7.800m. 
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6. E:XPL NATION 01= AJOR 'ARIANCE:S (CONTINUED) 

~ xplana tion s of va ri ances between 2017 and 2018 are as fol lows: 

Statement of ~inancial Position 

Actual net equ ity of $1,287.915 million versus $1,155.286 mill ion in 2017. 

Th ere was an increase in ove rall net equity from actu al 2017 of $132.629 milli on. Th e maj o ri ty of thi s movement was due t o: 

Decrease in cash held at year end 

Inc rease in debtors and prepayments 

Increase in investments and fi nanc ial assets 

Increase in non-current assets he ld for sa le 

Increase in forestry assets 

Increase in int angib le assets 

Increase in property plant and equi pment 

Increase in debt fo r th e yea r 

Decrease in int erest rate swap liability 

Increase in cred itors and othe r payables 

Increase in other liabilit ies 

Net movement 

Th e maj o r va riances t o prior yea r were: 

$'000 

(3,028) 

6,016 

(19,662) 

(430) 

1,695 

(177) 

125,553 

109,967 

25,000 

793 

(3,033) 

(98) 

22,661 

132,628 

• Invest ments and financia l asset s we re $19.662 milli on lower t han last year. Thi s decrease refl ects t he reduct ion in short t erm deposits 

yea r-on-yea r. 

• Prope rty, plant and equipmen t was $125.553 mi llion higher than last yea r. The increase refl ects capital isa t ion of co mplet ed projects and 

reval uation of ex ist ing assets. 

• Borrow ings we re $25.000 million lower than last yea r an d reflects the lower level of short term bo rrowi ng and placed on deposit. 

Statement of Cash flows 

2018 actual movement was a net increase in cash held of $11.750 million versus a budgeted net increase of $6.218 million and actual 
2017 net increase in cash held of $14.779 million. 

Net cashflows from operating activities of $39.063 million versus a budgeted net increase of $33.567 million and last year actual of 
$36.155 million. 
Actual receip t s f rom rat es has increased $2.952 mi llion due t o increased propert ies in the Dist r ict. O ther revenue income has increased 
by $1.674 mill ion due to increased development in the Di stri ct. Th is has been offset by increased payment to suppl iers of $1.360 mill ion. 

Net Cashflows from investing activities of $17.092 million versus $34 .953 million budget and last year actual of $60.558 million. 
Thi s is due to t he $35.000 mil lion short t erm depos it last yea r, offset in pa r t by higher pu rchases of p roperty, p lant and equipment. 

Net Cashflows from financing activities of $25.000 million versus $25.000 million budget and last year actual of ($22.000) million. 
This re fl ects Council's borrowing from LG ~A last yea r and pl acing fu nds on short term depos it, as we ll as higher debt repayment in 2018 

compared t o 2017. 
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WE:STE:RN BAY OF PLENTY DISTRICT COUNCIL: FUNDING IMPACT STATEMENT 
FOR 30 JUNE: 2018 (WI-IOLE: OF COUNCIL) 

For the years ended 30 June 

Sources of operat ing funding 

General rates, un iform annual charges, rates pena lties 

Targeted rates 

Subsidies and grants fo r operat ing pu rposes 

Fees and charges 

Interest and d ividends from investments 

Loca l auth ority and fu el t ax, fin es, infringement fees, and other 
receipts 

Total operating funding 

Applications of operating funding 

Payments to st aff and suppl iers 

Finance costs 

Other operat ing fund ing app li cat ions 

Total applications of operating funding 

Operating funding- surplus/(deficit) 

Sources of capital funding 

Subsid ies and grants fo r cap ital expend iture 

Development and fi nancial contri butions 

lncrease/(decrease) in debt 

Gross proceeds from sale of assets 

Lump sum contri butions 

Other dedicat ed ca pi ta l f und ing 

Total Sources of capital funding 

Applications of capital funding 

Capital expenditure 

to meet add itiona l demand 

to improve the level of se rvice 

to rep lace existing assets 

lnc rease/(decrease) in reserves 

lncrease/(decrease} in investments 

Total applications of capital funding 

Capital funding - surplus/(deficit) 

Funding balance 

(A) 

(B) 

(A-B) 

(C) 

(D) 

(C-D) 

((A-B) +(C-D)) 

ANNUAL 
PLAN 
$'000 

2017 

21,261 

37.712 

3.779 

8,515 

3,706 

74.973 

50,034 

7.890 

183 

58,107 

16,865 

6,259 

7.051 

9,363 

85 

22,758 

14,608 

14,275 

12,396 

(1,656) 

39,624 

(16,865) 

ACTUAL 
$'000 

2017 

21,637 

42,021 

9,901 

5,881 

227 

5,362 

85,029 

52,575 

8,246 

195 

61,016 

24,012 

476 

10 ,993 

(5,232) 

268 

6,504 

8,867 

8,516 

9.442 

3,615 

76 

30,516 

(24,012) 

ANNUAL 
PLAN 
$'000 

2018 

22,066 

38,691 

4,038 

9.353 

100 

3.895 

78,143 

54,346 

7,800 

32 

62,178 

15,965 

8,780 

10,020 

2,066 

85 

20,951 

12,048 

13,605 

14,064 

(2,802) 

36,916 

(15,965) 

ACTUAL 
$'000 

2018 

22,140 

38,865 

16,030 

9.788 

132 

8,878 

95,833 

54.573 

8,788 

10 1 

63,463 

32,370 

9,506 

(1,642) 

(384) 

7,480 

14,202 

15,827 

8,968 

839 

16 

39,852 

(32,370) 



198
WESTERN BAY OF PLENTY DISTRICT COUNCIL: FUNDING IMPACT STATEMENT 
FOR 30 JUNE 2018 (WHOLE OF COUNCIL) 
R~CONCILIATION 01= SUMMARY !=UNDING IMPACT STAT~M~NT TO STAT~M~NTS 01= COMPR~H~NSIY~ INCOM~ 

!=or the years ended 30 June 

Operating funding per l=unding Impact Statement 

Add: Subsid ies and grants for capital expend iture 

Swap revaluation movement 

f=inancial contr ibuti ons 

Lump sum contributions 

Revaluation adjustments 

Total 

Total Revenue per Statement of Comprehensive Income 

Less: Loss on shares adjustment 

Less: Vested Assets 

Less: Gains 

Total 

Variance 

App li cat io n of operating funding per f=unding Impact Statement 

Total expenditure per Statement of Comprehensive Income 

Less depreciation and amort isat ion 

Less revaluation movement 

Less unrealised hedging movement 

Less asset impairment/loss on sa le 

Less other adjustments 

Variance 

Net Variance 

LONGT~RM 

PLAN 
$'000 

2017 

72,979 

8,780 

6,990 

88,750 

91,041 

2,291 

88,750 

58,255 

78,542 

20,287 

58,255 

86,923 

10,020 

96,943 

99,182 

2,240 

96,942 

62,178 

82,351 

20,174 

62,177 

ACTUAL 
$'000 

---------
2018 

95,833 

9,506 

105,339 

149,075 

10,965 

138,110 

(32,770) 

63,463 

82,392 

19,594 

(32,766) 

(794) 

125 

96,233 

(32,770) 
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WESTERN BAY OF PLENTY DISTRICT COUNCIL: FUNDING IMPACT STATEMENT 
FOR 30 JUNE 2018 FOR REPRESENTATION 

I= or the years ended 30 June 

Sources of operating funding 

General rates, uniform annual charges, rates penalties 

Targeted rates 

Subsidies and grants for operating purposes 

!=ees and charges 

Internal charges and overhead costs recovered 

Local authority and fuel tax, fines, infringement fees, and other 
receipts 

Total operating funding (A) 

Applications of operating funding 

Payments to staff and supp liers 

J=inance costs 

Internal charges and overhead costs applied 

Other operating funding applications 

Total applications of operating funding (B) 

Operating funding - surplus/(deficit) (A-B) 

Sources of capital funding 

Subsidies and grants for capital expenditure 

Development and financial contributions 

lncrease/(decrease) in debt 

Gross proceeds from sale of assets 

Lump sum contributions 

Other dedicated capital funding 

Total sources of capital funding (C) 

Applications of capital funding 

Capital expenditure 

to meet add itional demand 

to improve the level of service 

to replace existing assets 

lncrease/(dec rease) in reserves 

lncrease/(decrease) in investments 

Total applications of capital funding (D) 

Capital funding- surplus/(deficit) (C-D) 

l=unding balance ((A-B) +(C-D)) 

s -,~. 

LONG TERM 
PLAN 
$'000 

2017 

3.137 

601 

77 

3,815 

1,520 

(24) 

2,125 

188 

3,808 

7 

7 

7 

(7) 

LONG TERM 
PLAN 
$'000 

2018 

3.123 

614 

3.738 

1,552 

(4) 

2,177 

2 

3,]28 

10 

10 

10 

(10) 

ACTUAL 
$'000 

------
2018 

2,700 

590 

3 

3,293 

1,387 

(58) 

1,785 

101 

3,215 

79 

79 

79 

(79) 
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WESTERN BAY 01= PLENTY DISTRICT COUNCIL: i=UNDING IMPACT STATEMENT 
i=OR 30 JUNE 2018 i=OR PLANNING i=OR T~E i=UTURE 

. . - . . 
Sources of operating funding 

Genera l rates, uniform annual charges, rates pena lti es 

Targeted rates 

Subsid ies and grants for operat ing purposes 

!=ees and charges 

Internal charges and overhead costs recovered 

Local authority and fuel t ax, fines, infringement fees, and other 
receipts 

Total operating funding 

Applications of operating funding 

Payments to staff and suppliers 

J=inance cost s 

Internal charges and overhead costs appl ied 

Other operat ing funding applications 

Total applications of operating funding 

Operating funding- surplus/(deficit) 

Sources of capital funding 

Subsidies and grants for capita l expend iture 

Development and financial contr ibutions 

lncrease/(decrease) in debt 

Gross proceeds from sale of assets 

Lump sum contributions 

Other dedicated capital funding 

Total sources of capital funding 

Applications of capital funding 

Capital expenditure 

to meet addit iona l demand 

to improve the level of service 

to replace existing assets 

lncrease/(dec rease) in reserves 

lncrease/(dec rease) in investments 

Total applications of capital funding 

Capital funding- surplus/(deficit) 

Funding balance 

(A) 

(B) 

(A-B) 

(C) 

(D) 

(C-D) 

((A-B) +(C-D)) 

LONG TERM 
PLAN 
$'000 

-----
2017 

2,138 

2,138 

1,350 

(169) 

779 

1,961 

177 

177 

177 

(177) 

LONG TERM 
PLAN 
$'000 

2018 

2,328 

2,328 

1,511 

(186) 

804 

2,129 

199 

199 

199 

(199) 

ACTUAL 
$'000 

-----
2018 

2,296 

13 

2,309 

1,501 

(37) 

770 

2,235 

74 

74 

(74) 
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WE:STE:RN BAY 01= PLENTY DISTRICT COUNCIL: I=UNDING IMPACT STATE:ME:NT 
!=OR 30 JUNE: 2018 FOR COMMUNITIES 

------
' 

Sources of operating funding 

Genera l rates, uniform annual charges, rates penalt ies 

Targeted rates 

Subsidies and grants for operat ing purposes 

!=ees and charges 

Interna l charges and ove rh ead costs recovered 

Loca l authority and fu el tax, fines, infringement fees, and other 
receipts 

Total operating funding (A) 

Applications of operating funding 

Payments to staff and suppl iers 

J=inance costs 

Interna l charges and overhead costs app lied 

Other operating funding applicat ions 

Total applications of operating funding (B) 

Operating funding- surplus/(deficit) (A-B) 

Sources of capital funding 

Subsidies and gran ts fo r cap ita l expenditure 

Development and financial contributions 

lncrease/(decrease) in debt 

Gross proceeds from sa le of assets 

Lump sum contributions 

Other dedicated capital funding 

Total sources of capital funding (C) 

Applications of capital funding 

Capita l expend iture 

to meet addit iona l demand 

to improve the leve l of service 

to replace ex isting assets 

lncrease/(decrease) in reserves 

lncrease/(decrease) in invest ments 

Total applications of capital funding (D) 

Capital funding- surplus/(deficit) (C-D) 

l=unding balance ((A-B) + (C-D)) 

198 I CHAPT~R THR~~ I ' 

LONG TERM 
PLAN 
$'000 

------
2017 

3,259 

1,943 

77 

827 

476 

6,581 

3.678 

29 

2,235 

5,942 

639 

51 

51 

49 

336 

305 

690 

(639) 

LONG TERM 
PLAN 
$'000 

2018 

3.338 

2,052 

79 

855 

490 

6,813 

3,820 

18 

2,291 

6,129 

684 

72 

72 

60 

370 

326 

756 

(684) 

ACTUAL 
$'000 

2018 

3.589 

1,929 

437 

83 

793 

594 

7,424 

4,360 

(119) 

2,331 

6,572 

852 

2,956 

(3) 

2,953 

4,133 

4 

932 

(1,263) 

3,806 

(852) 
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WESTERN BAY OF PLENTY DISTRICT COUNCIL: FUNDING IMPACT STATEMENT 
FOR 30 JUNE 2018 FOR RECREATION AND LEISURE 

Sources of operating funding 

General rates, un iform annual charges, rates penalties 

Targeted rates 

Subsidies and grants for operating purposes 

i=ees and charges 

Interna l charges and overhead costs recovered 

Local authority and fuel tax, fines, infringement fees, and other 
receipts 

Total operating funding (A) 

Applications of operating funding 

Payments to staff and suppliers 

i=inance costs 

Internal charges and overhead costs applied 

Other operating funding applications 

Total applications of operating funding (B) 

Operating funding- surplus/(deficit) (A-B) 

Sources of capital funding 

Subsidies and grants for capita l expenditure 

Development and financial contr ibutions 

lncrease/(decrease) in debt 

Gross proceeds from sale of assets 

Lump sum contributions 

Other dedicated capital funding 

Total sources of capital funding (C) 

Applications of capital funding 

Capital expenditure 

to meet addit ional demand 

to improve the level of service 

to replace existing assets 

lncrease/(decrease) in reserves 

lncrease/(decrease) in investments 

Total applications of capital funding (D) 

Capital funding- surplus/(deficit) (C-D) 

l=unding balance ((A-B) + (C-D)) 

5,285 5.631 

199 203 

655 

1,037 1,063 

671 693 

7,847 7.591 

3,711 3.730 

64 77 

1,935 2,000 

5,710 5,808 

2,137 1,783 

1,585 1,662 

161 462 

1,746 2,124 

1,900 1,472 

276 283 

948 1,533 

758 619 

3,883 3,907 

(2,137) (1,783) 

ACTUAL 
$'000 

2018 

5,423 

25 

104 

1,258 

1,006 

7,817 

4,588 

(267) 

2,199 

6,520 

1,296 

2,313 

(101) 

45 

2,257 

511 

(101) 

1,141 

2,002 

3,554 

(1,296) 
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WESTERN BAY OF PLENTY DISTRICT COUNCIL: FUNDING IMPACT STATEMENT 
FOR 30 JUNE 2018 FOR REGULATORY SERVICES 

For the years ended 30 June 
I 

I 
I 

Sources of operating funding 

General rates, uniform annual charges, rates pena lties 

Targeted rates 

Subsidies and grants for operating purposes 

f=ees and charges 

Internal cha rges and overhead costs recove red 

Local authority and fu el t ax, fines, infr ingement fees, and other 
receipts 

Total operating funding 

Applications of operating funding 

Payments to st aff and suppl iers 

f=i na nee costs 

Internal charges and overh ead costs app lied 

Other ope rat ing fun d ing app lica ti ons 

Total applications of operating funding 

Operating funding- surplus/(deficit) 

Sources of capital funding 

Subsidies and grants for cap ital expend iture 

Development and financial contributions 

lncrease/(decrease) in debt 

Gross proceeds from sa le of assets 

Lump sum contribution s 

Other dedicated capital funding 

Total sources of capital funding 

Applications of capital funding 

Capita l expend iture 

to meet add itiona l demand 

to improve the level of se rvice 

to replace ex ist ing assets 

lncrease/(decrease) in reserves 

lncrease/(decrease) in investments 

Total applications of capital funding 

Capital funding- surplus/(deficit) 

Funding balance 

200 I CI-IAPT~R TI-IRE~ I 

(A) 

(B) 

(A-B) 

(C) 

(D) 

(C-D) 

((A-B) • (C-D)) 

1,858 

3.697 

29 

37 

5,621 

3,598 

(11) 

1,707 

5,294 

327 

(19) 

(19) 

308 

308 

(327) 

LONG TERM 
PLAN 
$'000 

-------
2018 

1,288 

3.908 

30 

38 

5,264 

3,398 

(13) 

1,766 

5,151 

113 

(21) 

(21) 

93 

93 

(113) 

ACTUAL 
$'000 

------
2018 

2,529 

5.404 

94 

8,027 

5.422 

(23) 

2.578 

7.978 

50 

50 

so 

(SO) 
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WESTERN BAY OF PLENTY DISTRICT COUNCIL: FUNDING IMPACT STATEMENT 
FOR 30 JUNE 2018 FOR TRANSPORTATION 

For the years ended 30 June 

Sources of operating funding 

General rates, uniform annual charges, rates penalties 

Targeted rates 

Subsidies and grants for operating purposes 

J=ees and charges 

Internal charges and overhead costs recovered 

Local authority and fuel tax, fines , infringement fees , and other 
receipts 

Total operating funding (A) 

Applications of operating funding 

Payments to staff and suppliers 

l=inance costs 

Internal charges and overhead costs applied 

Other operating funding applications 

Total applications of operating funding (B) 

Operating funding· surplus/(deficit) (A-B) 

Sources of capital funding 

Subsidies and grants for capital expenditure 

Development and financial contributions 

lncrease/(decrease) in debt 

Gross proceeds from sale of assets 

Lump sum contributions 

Other dedicated capital funding 

Total sources of capital funding (C) 

Applications of capital funding 

Capital expenditure 

to meet additional demand 

to improve the level of service 

to replace existing assets 

lncrease/(decrease) in reserves 

lncrease/(decrease) in investments 

Total applications of capital funding (D) 

Capital funding· surplus/(deficit) (C-D) 

Funding balance ((A-B) +(C-D)) 

LONG TERM 
PLAN 
$'000 

--------
2017 

13,703 

7,169 

264 

21,135 

8,997 

1,371 

1,298 

11,667 

9,468 

2,330 

(891) 

1,440 

1,119 

5,703 

4,086 

10,908 

(9,468) 

LONG TERM 
PLAN 
$'000 
---

2018 

14,090 

8,538 

271 

22,898 

9.197 

1,325 

1,391 

11,913 

10,985 

2,284 

(438) 

1,846 

2,429 

6,225 

4,178 

12,831 

(10,985) 

ACTUAL 
$'000 

2018 

13,926 

14,265 

17 

3,655 

31,863 

9,582 

851 

1,253 

11,686 

20,177 

2,659 

(6,094) 

(73) 

(3,508) 

4.573 

10,548 

1,597 

(48) 

16,669 

(20,177) 



205
W£:ST£:RN BAY 01= PLI:NTY DISTRICT COUNCIL: I=UNDING IMPACT STAT£:M£:NT 
I=OR 30 JUN£: 20181=0R WATI:R SUPPLY 

For the years ended 30 June 

Sources of operating funding 

General rates, uniform annual cha rges, rates penalt ies 

Targeted rates 

Subsid ies and grants for operating purposes 

Fees and cha rges 

Interna l charges and overhead costs recovered 

Loca l authority and fuel tax, fines, infringement fees, and other 
receipts 

Total operating funding (A) 

Applications of operating funding 

Payments t o sta ff and supp liers 

Finance costs 

Interna l charges and overhead costs app lied 

Other operating funding applications 

Total applications of operating funding (B) 

Operating funding- surplus/(deficit) (A-B) 

Sources of capital funding 

Subsid ies and grants fo r capital expend iture 

Development and financia l contributions 

lncrease/(decrease) in debt 

Gross proceeds from sa le of assets 

Lump sum contribut ions 

Other dedicated capital funding 

Total sources of capital funding (C) 

Applications of capital funding 

Capita l expend iture 

to meet addit iona l demand 

to improve the level of serv ice 

to replace ex isting assets 

lncrease/(decrease} in reserves 

lncrease/(decrease} in investments 

Total applications of capital funding (D) 

Capital funding - surplus/(deficit) (C-D) 

Funding balance ((A-B) + (C-D)) 
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LONG TERM 
PLAN 
$'000 

2017 

5.967 

3.387 

9.354 

4 ,748 

1,763 

1,485 

7.997 

1,357 

784 

2,11 5 

2,899 

461 

1,127 

2,668 

4,256 

(1,357) 

LONG TERM 
PLAN 
$'000 1 -----
2018 

5.925 

3,858 

9.782 

4.795 

1,954 

1.541 

8,290 

1,492 

804 

2,970 

3.775 

1,283 

1.413 

2,571 

5,267 

(1,492) 

ACTUAL 
$'000 

--------
2018 

6.445 

4 .1 34 

11 

10,590 

4.713 

1.498 

1,525 

7.735 

2,855 

1,534 

1,lll 

(7) 

2,637 

1,877 

1,248 

2,367 

5.492 

(2,855) 
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WESTERN BAY OF PLENTY DISTRICT COUNCIL: FUNDING IMPACT STATEMENT 
FOR 30 JUNE 2018 FOR STORMWATER 

!=or the years ended 30 June 

Sources of operating funding 

Genera l rates, uniform annual charges, ra tes penalties 

Ta rgeted rates 

Subsid ies and grants fo r operat ing purposes 

l=ees and charges 

Internal charges and ove rhead cost s recove red 

Loca l authori ty and fu el tax, fi nes, infringement fees, and oth er 
receipts 

Total operating funding (A) 

Applications of operating funding 

Payments to sta ff and suppliers 

!=inance costs 

Internal charges and overh ead costs app lied 

Other opera ting funding applica ti ons 

Total applications of operating funding (B) 

Operating funding- surplus/(deficit) (A-B) 

Sources of capital funding 

Subsid ies and gra nts fo r capital expendi t ure 

Development and financial cont ribut io ns 

lncrease/(decrease) in debt 

G ross proceeds from sa le of asset s 

Lump sum contributions 

O th er ded ica t ed cap ital fund ing 

Total sources of capital funding (C) 

Applications of capital funding 

Capital expenditure 

t o meet addi t ional demand 

t o improve the leve l of se rvice 

t o rep lace ex isting assets 

lnc rease/(decrease) in reserves 

lnc rease/(decrease) in investments 

Total applications of capital funding (D) 

Capital funding- surplus/(deficit) (C-D) 

l=unding balance ((A-B) • (C-D)) 

1,635 

3.741 

5.376 

750 

1,671 

601 

3,022 

2,354 

731 

(1,403) 

(672) 

208 

716 

758 

1,682 

(2,354) 

LONG TERM 
PLAN 
$'000 

2018 

1,703 

3.918 

5,621 

783 

1,587 

619 

2,989 

2,631 

751 

292 

1,043 

406 

396 

2,873 

3,675 

(2,631) 

ACTUAL 
$'000 

--------
2018 

1,629 

3.929 

6 

5,564 

749 

1,546 

424 

2,719 

2,845 

622 

(905) 

9 

(274) 

1,486 

73 

1,01 3 

2,572 

(2,845) 
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WESTERN BAY 01= PLENTY DISTRICT COUNCIL: I=UNDING IMPACT STATEMENT 
I=OR 30 JUNE 2018 I=OR NATURAL ENVIRONMENT 

Sources of operating funding 

General rates, un iform annual charges, rates penalties 

Targeted rates 

Subsidies and grants for operating purposes 

f=ees and charges 

Internal charges and overhead costs recovered 

Local authority and fuel tax, fines, infringement fees, and other 

receipts 

Total operating funding (A) 

Applications of operating funding 

Payments to staff and suppliers 

f= i na nee costs 

Internal charges and overhead costs applied 

Other operating funding applications 

Total applications of operating funding (B) 

Operating funding - surplus/(deficit) (A-B) 

Sources of capital funding 

Subsidies and grants for capital expenditure 

Development and financ ial contributions 

lncrease/(decrease) in debt 

Gross proceeds from sale of assets 

Lump sum contributions 

Other dedicated capita l funding 

Total sources of capital funding (C) 

Applications of capital funding 

Capital expenditure 

to meet additional demand 

to improve the level of service 

to replace existing assets 

lncrease/(decrease) in reserves 

I ncrease/(decrease) in investments 

Total applications of capital funding (D) 

Capital funding- surplus/(deficit) (C-D) 

l=unding balance ((A-B) +(C-D)) 

178 178 

320 329 

498 507 

693 710 

(40) (43) 

48 51 

701 718 

(203) (211) 

184 194 

3 

186 197 

(17) (14) 

(17) (14) 

203 211 

ACTUAL 
$'000 

------
2018 

246 

346 

592 

651 

(4) 

67 

713 

(121) 

219 

(7) 

213 

92 

92 

121 
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WESTERN BAY 01= PLENTY DISTRICT COUNCIL: I=UNDING I~PACT STATE~ENT 
I=OR 30 JUNE 2018 I=OR WASTEWATER 

For the years ended 30 June 

Sources of operating funding 

General rates, uniform annual charges, rates penalties 

Targeted rates 

Subsidies and grants for operating purposes 

f=ees and charges 

Internal charges and overhead costs recovered 

Local authority and fuel tax, fines, infringement fees, and other 
receipts 

Total operating funding 

Applications of operating funding 

Payments to staff and suppliers 

f=inance costs 

Internal charges and overhead costs applied 

Other operating funding applications 

Total applications of operating funding 

Operating funding· surplus/(deficit) 

Sources of capital funding 

Subsidies and grants for capital expenditure 

Development and financial contributions 

lncrease/(decrease) in debt 

Gross proceeds from sale of assets 

Lump sum contributions 

Other dedicated capita l funding 

Total sources of capital funding 

Applications of capital funding 

Capital expend iture 

to meet additional demand 

to improve the level of service 

to replace existing assets 

lncrease/(decrease) in reserves 

lncrease/(decrease) in investments 

Total applications of capital funding 

Capital funding· surplus/(deficit) 

Funding balance 

(A) 

(B) 

(A-B) 

(C) 

(D) 

(C-D) 

((A-B) + (C-D)) 

LONG TERM 
PLAN 
$'000 

-------· 
2017 

1,884 

9.278 

2 

11,164 

4,138 

3.527 

1,544 

9,208 

1,956 

4,024 

1.375 

391 

5,790 

831 

5,882 

1,033 

7.746 

(1,956) 

LONG TERM 
PLAN 
$'000 

------
2018 

1.932 

9.876 

2 

11,810 

4.339 

3,560 

1,594 

9,493 

2,317 

476 

1.440 

(1 ,807) 

109 

909 

636 

881 

2,426 

(2,317) 

ACTUAL 
$'000 

2018 

1,912 

9.964 

1,045 

57 

64 

13,042 

4.678 

3.403 

1,658 

9.739 

3,303 

2,160 

635 

2,794 

1,215 

3.999 

883 

6,097 

(3,303) 
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WESTERN BAY OF PLENTY DISTRICT COUNCIL: FUNDING IMPACT STATEMENT 
FOR 30 JUNE 2018 FOR SOLID WASTE 

l=or the years ended 30 June 

Sources of operating funding 

General rates, uniform annual charges, rates penalties 

Targeted rates 

Subsidies and grants for operat ing purposes 

f=ees and charges 

Internal charges and overhead cost s recovered 

Loca l authority an d fue l tax, fines, infringement fees, and other 
receipts 

Total operating funding 

Applications of operating funding 

Payments to sta ff and suppliers 

f=inance costs 

Internal charges and overhead costs appl ied 

Other operating funding applications 

Total applications of operating funding 

Operating funding· surplus/(deficit) 

Sources of capital funding 

Subs id ies and grants fo r capita l expendi ture 

Development and financial contributions 

lncrease/(decrease) in debt 

Gross proceeds from sale of assets 

Lump sum contributions 

Other dedicated ca p ital funding 

Total sources of capital funding 

Applications of capital funding 

Capita l expenditure 

to meet addit ional demand 

to improve the level o f serv ice 

to replace ex ist ing assets 

lncrease/(decrease) in reserves 

lncrease/(decrease) in investments 

Total applications of capital funding 

Capital funding· surplus/(deficit) 

l=unding balance 

206 I Cl-lAPT~R Tl-lR~~ I T 

I 

I 

1 

-----

(A) 

(B) 

(A-B) 

(C) 

(D) 

(C-D) 

((A-B) + (C-D)) 

LONG TERM 
PLAN 
$'000 

- ----
2017 

639 

990 

135 

71 

10 

1,845 

1.325 

26 

504 

1,855 

(9) 

11 

11 

2 

2 

9 

LONG TERM 
PLAN 
$'000 

2018 

658 

1,024 

139 

74 

11 

1,905 

1,362 

27 

519 

1,908 

(3) 

4 

4 

3 

ACTUAL 
$'000 

2018 

415 

1,053 

179 

92 

121 

1,860 

1,155 

4 

510 

1,668 

192 

(190) 

(190) 

2 

2 

(192) 
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WESTERN BAY OJ= PLENTY DISTRICT COUNCIL: J=UNDING IMPACT STATEMENT 
J=OR 30 JUNE: 2018 J=OR ECONOMIC 

For the years ended 30 June 

Sources of operating funding 

General rates, unifo rm annual cha rges, rates pena lti es 

Targeted rates 

Subsid ies and grants for operat ing purposes 

!=ees and charges 

Internal charges and ove rhead costs recove red 

Loca l authorit y and fuel t ax, fines, infringement fees, and other 
rece ipts 

Total operating funding (A) 

Applications of operating funding 

Payments t o sta ff and suppliers 

!=inance cost s 

In ternal charges and ove rhead cost s appl ied 

O ther operating funding applica ti ons 

Total applications of operating funding (B) 

Operating funding- surplus/(deficit) (A-B) 

Sources of capital funding 

Subsidies and grants fo r capita l expen di ture 

Development and financial cont ributions 

lncrease/ (decrease) in debt 

Gross proceeds from sal e of assets 

Lump sum contributions 

O t her dedica t ed capital funding 

Total sources of capital funding (C) 

Applications of capital funding 

Capi tal expenditure 

to meet add iti ona l demand 

to improve the level of se rvice 

to repl ace ex isting asset s 

lncrease/(decrease) in reserves 

lncrease/(decrease) in invest ment s 

Total applications of capital funding (D) 

Capital funding- surplus/(deficit) (C-D) 

Funding balance ((A-B) + (C-D)) 

LONG TERM 
PLAN 
$'000 

2017 

733 

274 

2 

1,009 

608 

(84) 

127 

651 

358 

(27) 

(27) 

581 

(250) 

331 

(358) 

LONG TERM 
PLAN 
$'000 

2018 

757 

282 

2 

1,041 

623 

(89) 

136 

671 

371 

(25) 

(25) 

282 

63 

345 

(371) 

ACTUAL 
$'000 

- ---·----
2018 

675 

290 

2 

967 

621 

(88) 

93 

626 

341 

325 

16 

341 

(341) 



211
WESTERN BAY OF PLENTY DISTRICT COUNCIL: FUNDING IMPACT STATEMENT 
FOR 30 JUNE 2018 FOR SUPPORT SERVICES 

Sources of operating funding 

General rates, uniform annual charges, rates penalties 

Targeted rates 

Subsidies and grants for operating purposes 

i=ees and charges 

Internal charges and overhead costs recovered 

Local author ity and fuel tax, fines, infringement fees , and other 

receipts 

Total operating funding (A) 

Applications of operating funding 

Payments to staff and suppliers 

i=inance costs 

Internal charges and overhead costs applied 

Other operating funding applications 

Total applications of operating funding (B) 

Operating funding- surplus/(deficit) (A-B) 

Sources of capital funding 

Subs idies and grants for capital expenditure 

Development and financial contributions 

I ncrease/(decrease) in debt 

Gross proceeds from sale of assets 

Lump sum contributions 

Other dedicated capital funding 

Total sources of capital funding (C) 

Applications of capital funding 

Capital expenditure 

to meet additional demand 

to improve the level of service 

to replace existing assets 

lncrease/(decrease) in reserves 

lncrease/(decrease) in investments 

Total applications of capital funding (D) 

Capital funding- surplus/(deficit) (C-D) 

Funding balance ((A-B) • (C-D)) 

208 I CHAPT~R THREE I e H 

812 1.491 

936 959 

14,097 14,598 

2,097 2,213 

17,943 19,262 

14,011 14,301 

816 607 

2,205 2,272 

17,032 17,180 

911 2,082 

(760) (1,082) 

87 89 

(673) (993) 

71 72 

588 813 

440 604 

(861) (400) 

239 1,089 

(911) (2,082) 

' 

ACTUAL 
$'000 

I ·-----

2018 

726 

945 

14,683 

3,453 

19,808 

15,166 

2,082 

2,132 

19,380 

427 

953 

(355) 

598 

407 

56 

1,035 

(472) 

1,025 

(427) 
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OUR COUNCIL 

WESTERN BAY OF PLENTY DISTRICT 
MAYOR 
Garry Webber 
Ph 07 548 2224 
ga rry.we b be r@wes tern bay.govt . n z 

KATIKATI / 

Western Bay of Plenty 
District Council 

0 

WAIHI BEACH WARD 

0 

0 

0 

Mike Williams 
Deputy Mayor 
Ph 07 552 0360 
mike.williams@westernbay.govt.nz 

Peter Mackay 
Ph 07 552 0988 
peter.mackay@westernbay.govt.nz 

David Marshall 
Ph 022 185 4263 
david .marshall@westernbay.govt.nz 

KAIMAI WARD 

oo 
0 

0 

0 

Don Thwaites 
Ph 07 552 5103 
don .thwaites@westernbay.govt.nz 

Margaret Murray-Benge 
Ph 07 579 3459 
margaret .murray-benge@westernbay.govt.nz 

John Palmer 
Ph 07 5481107 
john.palmer@westernbay.govt.nz 

Mark Dean 
Ph 07 543 3021 
mark .dean@westernbay.govt.nz 

MAKETU/ 
TE PUKE WARD 

0 Kevin Marsh 
Ph 07 533 3877 
kevin.ma rsh@westernbay.govt.nz 

0 John Scrimgeour 
Ph 07 533 3681 
john.scrimgeour@westernbay.govt. nz 

Mike Lally 
Ph 07 573 6736 
mike .l ally@westernbay.govt.nz 

Grant Dally 
Ph 07 573 8336 
gr a nt.d a lly@weste rn ba y.govt. n z 
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COMMITTEES AND MEMBERSI-IIP 

l-lis Worship the Mayor, Garry Webber 

Councillor Mike Williams (Deputy Mayor) 

Councillor Don Thwaites 

Councillor John Scrimgeour 

CouncillorKevin Marsh 

Councillor Margaret Murray-Benge 

Councillor Peter Mackay 

Operations and Monitoring Committee 

Councillor Don Thwai tes (Chairpe rson) 

Councillor John Palmer (Deputy) 

Mayor Ga rry Webber 

Councillor Grant Da lly 

Councillor Mark Dean 

Council lor M ike Lall y 

Cou ncill or Peter Mackay 

Councill or Kevin Marsh 

Cou ncill or David Marshall 

Council lor Margaret Murray- Benge 

Cou ncil lor John Scrimgeour 

Cou ncil lor M ike W il liams 

Regulatory l-learings Committee 

Mayor Garry Webber (Chairperson) 

Councill or Peter Mackay 

Councill or Dav id Marshal l 

Counci llo r Margaret Murray-Benge 

Counci llo r John Scri mgeour 

Counci ll or M ike Wi lliams 

Rural Committee 

Councill or Kevin Marsh (Chairperson ) 

Councill or Mark Dean (Deputy) 

Mayor Garry Webber 

Council lor G rant Dally 

Councillor M ike Lally 

Councillor Peter Mackay 

Councillor David Marshall 

Councillor Marga ret Mu rray-Benge 

Cou ncill or John Palmer 

Councill or John Scrimgeour 

Cou ncill or Don Thwa ites 

Cou ncillor M ike W illi ams 
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Councillor David Marshall 

Councillor Grant Dally 

Councillor Mike Lally 

Councillor John Palmer 

Councillor Mark Dean 

Community Committee 

Councill or Peter Mackay (Chairpe rson) 

Councillor Margaret Mu rray- Benge (Deputy) 

Mayor Garry Webber 

Councill or M ike W illiams 

Councill or Grant Dally 

Councill or Ma rk Dean 

C ouncill or Mike Lally 

Councill or Kevin Marsh 

Councill or David Marshall 

Council lor John Palmer 

Counci llor John Scrimgeou r 

Counci llor Don Thwa ites 

Policy Committee 

Councill or Mike W illiams (Chairperson) 

Councillor David Marshall (Deputy) 

Mayor Ga rry Webber 

Counci llor Grant Dally 

Counci llor Mark Dean 

Counci llor Mike Lal ly 

Council lor Peter Mackay 

Cou ncil lor Kevin Marsh 

Councill or Margaret Murray-Benge 

Councill or John Palmer 

Councill or Joh n Scrimgeou r 

Counci llor Don Thwa ites 

Tauranga Moana / Te Arawa ki Takutai Partnership Forum 

~lected Members 

Hapu/iwi rep resentat ives 
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COMMUNITY BOARD 
REPRESENTATIVES 

Katikati Community Board 

Member Jenny \-jobbs (Chairperson) 

Member Brendan Gibbs (Deputy Chair) 

Member Norm Mayo 

Member Ben Warren 

Councillor M ike Williams 

Councill or Pete r Mackay 

Te Puke Community Board 

Member Peter Miller (Chairperson) 

Member Bev Button (Deputy Chair) 

Member Joa n Dugmore 

Member Ron Spratt 

Counci ll or Grant Dally 

Counc illor John Scrimgeour 

1-iaketu Community Board 

Member Shane Beech (Chairperson) 

Member Gus Cantlon (Deputy Chair) 

Member Rachel Clark 

Member Wendy Mci=adyen 

Councillor Kevin Marsh 

Councillor John Scrimgeour 

Omokoroa Community Board 

Member Murray Grainger (Cha irperson) 

Member Teresa Sage (Deputy Cha ir) 

Member Peter Presland 

Member Derek Sage 

Counci llor Margaret Murray-Benge 

Counc ill or John Palmer 

Waihi Beach Community Board 

Member A llan Sole (Chai rperson) 

Member Marilyn Roberts (Deputy Chair) 

Member Ruth Parsons 

Member Brian \-j epenstal l 

Councillor Mike Williams 

Councill or David Marshall 
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CEO SERVICES 

Human Resources 
1-iuman resources strategy 

Workforce development 

Cultural support 

1-iealth and safety 

Executive Assistance 

Chief becutive 

Mayor 

Strategy 

• Strategic advice 

• Local government reform 

Communications 
Strategic and Governance 

communications 

TECHNOLOGY, CUSTOMER 
AND COMMUNITY 
SERVICES 

Customer Services 

Library and Service Centres 

Governance / Democracy 

Bylaws 

Catering 

Information Technology and 
Services 

Geographic Information 

Systems 

Information Systems 

Electronic Document 

Management System (EDMS) 

Information Services 

Community Engagement 
Social (including crime 

prevention) 

Local Economic 

Environment 

Community i=unding 

Community Planning 

Corporate Events 

Community Development 

Communications 
Operational communications 

Corporate identity 

Online communications 
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F=INANCIAL SERVICES 

F=inance 
i=inancial Policy and Overview 

i=inancial Auditing 

Treasury 

Rates and Levies 

Income 

Expenditure 

i=inance 

Annual Plan 

Annual Report 

Revenue and i=inance Policy 

Long Term Plan (LTP) 

Corporate 
• L TP Project Management 

• Corporate Development 

Corporate Planning and 
Development 

Corporate Planning 

Business Planning 

Improvement and Project 

Management 

Business Excellence 

Quality and Risk Management 

Performance Monitoring and 

reporting 

Internal (non-financial) Audit 

Benchmarking 

Procurement 

INF=RASTRUCTURE SERVICES 

Transportation 
Roading Network 

• Asset Management 

• West Roads contract 

Utilities 
Utilities Asset Management 

Wastewater 

Stormwater 

Potable Water 

Solid Waste 

Reserves and F=acilities 
Parks 

Reserves 

Esplanades 

Wharves 

Jetties 

Property 

Cemeteries 

Emergency Management 
• Response Capability 

Management Support 
Secretarial/Support Services 

Legal Administration 

i=leet Management 

Litter Control 

Strategic Property 
Corporate assets 

management 

i=leet management 

Administration support for 

Infrastructure Services 

Development Engineering 
• Engineering input into Council 

strategic documents 

Rurall=ire 

POLICY, PLANNING AND 
REGULATORY SERVICES 

Resource Management 
• District Plan 

• Structure Planning 

Policy, Planning and 
Monitoring 

Strategic, Infrastructure and 

Reserves Planning 

Comprehensive Development 

Planning 

Strategic and Environmental 

Monitoring 

Long Term Plan (LTP) 

Bylaw Development 

Regulatory 
Building and 1-iealth 

Animal Services 

Compliance Enforcement, 

Parking, Monitoring 

Land Information 

Memorandums 

Resource Consents 

Cultural 
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DISCLAIMER 

The specific disclosures in this financial summary report have been extracted from the full financial report dated 
20 September 2018. It has been prepared in accordance with i=RS 43: Summary i=inancial Reports. 

This summary cannot be expected to provide as complete an understanding as provided by the full financial report of the 
financial and service performance, financial position and cash flows of the Western Bay of Plenty District Council. 
The summary has been examined by the auditor for consistency with the full financial report and audited by Audit New 
Zealand on behalf of the Office of the Auditor-General. An unqualified audit opinion was issued on 20 September 2018. 

A copy of the Western Bay of Plenty District Council 2017/2018 Annual Report is available to view from Council's f.-lead 
Office, Barkes Corner, Greerton, Tauranga or Council's website at www.westernbay.govt.nz 
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TI-lE MAYOR'S INTRODUCTION 
For year ended 30 June 2018 

A growing District 
Th e Weste rn Bay of Pl enty District cont inues to experience 

strong growth. Annua l GOP growth of 9 pe rcent outst ri pped the 

nationa l average of 6.2 pe rce nt and growth in employment was 

6.5 percent com pared t o 3.7 percent nat ionally. On th e ground, 

economic growth has t ranslat ed into a doubl ing of t he va lue 

of buil d ing consents issued over t he yea r. Th ese are just a few 

of th e many pos itive indica to rs underpinning the West ern Bay 

sto ry. 

Council playing its part 
Counci l has worked hard to ensure it support s and encourages 

the District's prosperity through the roles it p lays in p rovid ing 

essential pub lic services and regulation. Some highlights of t he 

yea r inc lude: 

C omplet ion of t he new Ka tikati library and community hub: 

Th e Centre - Patuki Manawa w hich opened in August 201 8 

Commissioning of th e Te Puna West wastewater sch eme 

C ontinued con struction of th e Omokoroa - Tauranga C ycle­

way 

C ompletion of the Te Puke f-jighway revocat ion project 

Development of the Omokoroa Speci al f-j ousing A rea 

Reviewing our waste minimisat ion po li cy in light of central 

govern ment guidelines. 

Financial management 
Prudentl y managing Council 's assets and fin ances is c riti cal to 

maintaining sustainable publi c se rv ices into th e future. Council 

has ret ained its AA/ A-1+ credit rating from Standard and Poor's 

w hich reflects its continued p rudent debt management, pl anning 

fo r growth and rea ping the benefits of a larger rating base. 

Key financial measures inc lude: 

Revenue of $149m, up $43m from 2016/17 

A $1.95m reduct ion in net debt to $98m. 

Looking ahead 
During th e yea r we complet ed our 2018/28 Long Term Pl an, 

w hich re fl ects a clear message from Western Bay resid ents t hey 

wa nt C ouncil to co ntinue t o ta ke a 's tead y as we grow' approach 

w hil e prudently managing operat ional and ca pi ta l expend itu re. 

4 I TH~ MAYOR'S INTRODUCTION 

Garry Webbe r 

Mayor, Western Bay of Plenty 
District Council 

Council is confident the st ra t egies, act ions and performance 

measures in t he Long Term Plan w ill deliver on t hese 

expectat ions against a forecast average rate increases of 

no more t han four per cent (incl ud ing inflat ion) fo r ex isti ng 

rat epayers over th e next ten yea rs. 

Looking forward, macro economic fo rces nationall y and globall y 

pose ri sks around whether growth across the District ca n be 

sust ained as a 'new normal'. Aga inst thi s background Council 

remains focussed on keeping a tight reign on finan ces an d 

looking for more opportunities to improve our efficiency and 

address performance and service gaps. 

C lose attention wil l con t inue to be pa id on the new 

Government's policy prio ri t ies and potential impact on t he loca l 

governm ent operat ing environment. Council needs to be ready 

and ab le t o influence and antic ipat e change. 

M y sincere thanks to fe ll ow elected members for their direction 

and the Chief becutive and st aff f or their expertise and 

w illingness to work as a t ea m fo r t he benefit of Weste rn Bay of 

Plenty res idents. 

Garry Webber 
Mayor, Western Bay of Plenty District Council 
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TI-lE DISTRICT AT A GLANCE- KEY FACTS 

PLAYING OUR PART 

Council 

currently owns Set against 

$1.37 billion $98 million Overall 

worth of of net debt as 

physical at 30 June 
assets 2018 vs $1.16 billion in 

vs $1.25 billion in vs $100 million in 2016/2017 

2016/2017 2016/2017 

Rates covered 

74°/o 
of the 

operational cost 
of running the District 

in 2017/2018 

of 

total income 
generated 

vs 

(capital expenditure) 

was spent on 

infrastructure 
and assets 
vs $26 million in 

2016/2017 

of 

rates income 
generated 

VS 

$60 million in 

2016/2017 

TH~ DISTRICT AT A GLANC~ I 5 
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COUNCIL AT A GLANCE- KEY FACTS 

21,144 Ratepayers • 

Connected to council 
77°/o 

water supply 

45°/o wastewater treatment and 

disposal 

0 
1L 

OUR LAND 

212,000 hectares 

202 kilometres of harbour 

55 kilometres of ocean beach 

Outstanding soil conditions that grow a basket of 

'super foods' from Kiwifruit to some of the world's highest grade 

dairy, beef and lamb products 

Rich tapestry of small 
ivtng communities 

h ·ee va ~s Katikati/ 

Waihi Beach, Kaimai, tvlaketu/ 

Te Puke 

An incredibly strong sense 
o place, resilience and 

ability to adapt 

6 I COUNCIL AT A GLANC~- K~Y i'ACTS 
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ROLE OF TI-llS SUMMARY ANNUAL REPORT 

This Summary Annual Report is provided to compare Western Bay of Plenty District 
Council's actual performance for the year against what was forecast in the 

Long Term Plan or Annual Plan 

PLANNING AND REPORTING 
I=RAMEWORK 
Under the Loca l Government Act 2002, a Local Authori ty must 
pre pare and adopt the following documents: 

LONG TERM PLAN (LTP) 
(Section 93) identifies Western Bay Council's plans for the 
Weste rn Bay over a 10 year period . It is reviewed every three 
yea rs. Western Bay Council's latest LTP was agreed in 2015. 

ANNUAL PLAN 

(Section 95) is prod uced in the two interven ing years bet ween 
each LTP. It outlines any signifi cant changes Cou nci l has made 

to the L TP and contain s the annual budget. 

ANNUAL REPORT 
(Section 98) provides details of Counc il's actual performance 
for al l activ it ies against the plans for a spec ific year of the LTP or 
Annual Plan. 

SUMMARY ANNUAL REPORT 
(Section 98(4)(b)) provides a summary of 

information contained in Council's Annual 

Report. 

BRINGING TI-lE PLANNING PROCESS TOGETI-IER 

ROLl; 0~ T~IS SUMMARY ANNUAL REPORT I 7 



225SUMMARY ANNUAL REPORT 2018 

FINANCIAL SUMMARY OVERVIEW 

Western Bay Council has reported a net surplus of $66.2 million compared with a 
budgeted operating surplus of $76.83 million. The major contributor to this increased 
surplus was financial contributions, vested assets and gains from asset revaluation. 

8 I FINANCIAL SUMMARY OVI::RVII::W 

Council Revenue 2017/18 

(excluding vested assets) 

$138.om 

IN Rates income 

User charges 

fJH Revaluation gains 

IH !=inancial contributions 

4M Other revenue 

Council Operating Expenditure 2017/18 

$82.7m 

Transportation 

- Other activities 

Wastewater 

- Regulatory services 

- Recreation & Leisure 

- Water supply 

- Stormwater 

- Solid waste 
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KEY PERFORMANCE MEASURES- RESULTS 

LEADERSI-IIP 

REPRESENTATION- TRENDS 

120% 

98% 
100% • : • • 
80% 

60% 

"' 40% 56% 

20% 

QO/o 

2008 2010 

Community Satisfaction 

-- f=inancia l Performance 

Council Financial Performance - the financia l performance 
index monitors Counci l's financial trends and level of 
comp liance w ith the Treasury Po licy. In 2018 the result of 60% 

was due to higher interest expense and the liquid ity ration was 
non comp liant due to the t iming of capita l expend iture at the 
end of the financial yea r. 

• 

2012 

• • • • 

~\ ~------- 60°/o 

62°/o 62°/o 

2014 2016 2018 

-- • Tangata Whenua Satisfaction 

Satisfaction with Council Performance - this monitors the 
level of commun ity and tangata whenua satisfaction w ith 
opportuniti es to participate in decision making and the level of 
rep resentat ion. In the 2018 year no survey was undertaken. 
The next survey is schedu led for 2019. 

PLANNING I=ORTI-IE I=UTURE- TRENDS 

120% 

100% 
78% 

80% I ---
60% 

68% 

40% 

20°/o 

oo/o 

2008 2010 

- Actions Completed by Council 

Actions completed by Council as defined in the Planning 
for the Future Action Plan - 95% of the act ions scheduled 
for 2018 were comp leted. Work included Cou ncil s Long Term 
Pl an, Easter Sunday Shop Trading Policy, Kaimai Reserve 
Management Plan, Te Puke Plan Change and Omokoroa 
Industr ial Review plan change. 

2012 

....... _...,. ...... --........ _.,.,._._.. 95% 
~ ..... 

~ 62% 

2014 2016 2018 

Resident Satisfaction -Impact of Growth 

Resident Satisfaction with the Impact of Growth on the 
District - the factors monitored include lifestyle, range of 
housing choices, personal and road safet y, trave l time, and 
emp loyment opportunities. The 2018 su rvey result of 62% is 
considerably less than the previous result of 89%. Key areas of 
dissatisfaction were related to travel t ime and road safety. 
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BUILDING COMMUNITIES 

COMMUNITIES· TRENDS 

100% 91% --84% ............ 
.J.. --80% 

63% 
83% 

60% 

40% 

20°/o 

QOJo 

2008 2010 2012 2014 2016 2018 

,..._Actions Completed by Counc il ...,_ Resid ent Sa ti sfact io n 

Actions completed by Council as defined in the Communities 
Action Plan- 9 1% of the actions sched uled in t he action plan 

for th e 2017 yea r were comp leted. Th is included management 

of community hal ls and cemeteries, Library operations and the 

Sa fer Communities init iative. 

Resident Satisfaction with Community Development- this 

survey monitors residents sa ti sfaction with the community 
deve lopment programme. It is conducted on a two yea r ly bas is 

and the 2017 survey revea led 83% resident sat isfactio n. 

RECREATION AND LEISURE· TRENDS 
50 

"' c 
Ql 40 

-o " ·v; 
78% ~ 

0 30 
0 
0 

Q; 
a. 20 

"' ~ 
2 
u 10 Ql 

I 

0 

2008 

44-9 ---- ~ 83% 

...,... "7" - 40.30 

----.. ........ ------------------27. 1 

2010 2012 2014 2016 

~f-ie eta res per 1,000 people incl. sub r egional 

f-ie eta res per 1,000 people excl.sub reg ional 

Resident Satisfaction - Recrea tion i=acilit ies 

23.60 

2018 

100% 

80% 

60% 

40% 

20°/o 

QO/o 

c: 
0 

:;:; 
u 

.2 
"' :;:; 

"' "' ..... 
c: 
Ql 

-o ·v; 
Ql 

0: 

Recreational Services provided per 1,000 people- this 

mon itors the park land ava ilab le in the d istr ict per 1,000 

people. Th e 2018 results show th at the reserve land avai lable 

per 1,000 peopl e is dec lining. This is attributed to the 
populat ion growth with in t he dist r ict and new rese rves from 

recent development are not yet in effect. 

Resident Satisfaction with Reserves and Recreational 
Facilities and Amenities- t hi s survey mon itors res idents 
sa tisfact ion with rese rves and rec reat ional fa ciliti es and 

amenit ies. The 2018 survey revealed 83% res ident sat isfact ion . 

10 I K ~Y P~RI'ORMANC~ M~ASUR~S- R~SULTS 
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BUILDING COMMUNITIES 

REGULATORY SERVICES- TRENDS 
6 

88% 
100% 

86% 

lr * Ill * * * * ~ • * *' 5 
80% 

4 

60% 

3 

40% 

2 

~ 6 
20°/o 

1 

0 

0 • • • • h QOJo 

2008 2010 2012 2014 2016 2018 

- Successful legal challenges or mediation settlements result Council error 

__.Customer Satisfaction 

Successful legal challenges or mediation settlements as a 
result of Council error- this monitors instances where there 
has been a successful legal challenge or med iat ion settlements 
as a result of Council error. In 2010 there was no successful 
challenges as a result of Council error. 

Customer Satisfaction with Regulatory Services - this 
survey monitors customer satisfaction with the level of service 
provided by Regulatory Services. The 2018 survey revealed 
88% satisfaction with Building Consents and Resource 
Consents 

TRANSPORTATION- TRENDS 

100% 

80% 

60% 

50% 

20°/o 

0°/o 

2008 2010 2012 

- crashes caused by Road Related factors 

Risk of Injury to Road User- this monitors the number of 
crashes caused by road related factors (e.g. potholes, surface 
roughness) compared to our peer group. The result of 86% 

ind icates an above average result t han our peer group. 

86% 

57% 

2014 2016 2018 

- Resident Satisfaction 

Satisfaction with Transportation- this survey monitors the 
level of satisfaction with roading, cyc leways and walkways. The 
level of resident sat isfact ion in 2018 is 57%, against a target of 
60%. Key reasons for dissatisfaction were related to the road 
wo rks, potholes, and cycleway/footpath safety. 

K~V P~RmRMANC~ M~ASUR~S- R~SULTS I 11 
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BUILDING COMMUNITIES 

WATER SUPPLY- TRENDS 

100°/o 

100°/o 

~----·----............ -·----~ ~ - • ·-- ---.. 75% • • 
600/o 72o/o 

20°/o 

2008 2010 2012 

- B' Grad ing forT reatment 

- Resident Sat isfact ion Counc il Sup pl y 

Water supply with l'vjinistry of Health Grading 'Bb' for 
treatment and Distribution- fo r the Council suppl y areas 

100% achieved a 'B' grading fo r treatm ent, and 100% achieved 

a 'b' grading for distr ibution. 

STORMWATER- TRENDS 

100% 

80% 
68% 

• • • • .. 
c 
0 60% 
u 

--2 
of> 

:;::; 
ro 40% 

</) 

20°/o 

QOJo 

200 8 2010 2 01 2 

_.,_ Residen t Sa t isfact ion 

2 0 14 2016 2018 

- b' Grading for Distri b u tion 

Resident Satisfaction with the quality of Council Water 
Supply- thi s survey monito rs the leve l of satisfaction w ith the 

C ouncil wate r supply. The leve l of sa ti sfacti o n in 2 0 18 is 75% . 

Key reason s for dissati sfaction were attributed t o co lour and 

the use o f che micals. 

12 

10 

........... 70% 

~ • 8 !l 
c 
Q! 
> 

6 Q! 

"""0 
0 
~ 

4 
u 

2 

0 

2014 2016 2 018 

- i=lood ing events outs ide iden ti f ied f loo d prone urban areas 

Actions completed by Council as defined in the Stormwater 
Action Plan - in 2 01 8 yea r t here was o ne fl ood ing event t hat 

ca used fl ooding outside identifi ed fl ood pro ne urban areas. 

Th is is a result is refl ect ive of th e number of significant weather 

events duri ng t he yea r. In 2017 w hen t here were fi ve. 

12 I KEY PERI=ORMANCE MEASURES· RESULTS 

Resident Satisfaction with Stormwater Systems - th e leve l 

of sat isfact ion w it h sto rmwat er systems in 2018 is 70%. Thi s 

is co nsist e nt w ith th e 2017 resu lt of 69%. Key reasons fo r 

dissa ti sfact io n re lat e to roads fl ood ing and maint enance o f 

d ra in s. 
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PROTECTING TI-lE ENVIRONMENT 

NATURAL ENVIRONMENT- TRENDS 

-o 
11! 

100 

80 

.2 60 
·c: 
0 
E 
V> 

0 40 
_J 

20 

0 

42% 

2008 2010 2012 

100% 

80% 

§ 
:;::; 

60% u 
.2 

V> 
:;::; 

"' <./) 

40% 

20°/o 

QO/o 

2014 2016 2018 

--.Res ident percept ion - Number of pr otect ion lots mo nitored 

Number of protection lots monitored - in 2 01 8 9 2 prot ect io n 

lots were monito red. Thi s was a significant increase from th e 

prev io us yea r. 

WASTEWATER-TRENDS 
100% [" 97% 

90% 
96% 

80% 

70% 

60% 

50% 

2008 2010 2012 

- consent Comp li ance 

Level of Compliance with Resource Consents- all wastewate r 

treatm ent p lants are moni to red to ensu re compl iance w ith 

reso urce co nsent co nd it ions. In 2018 targets were not 

achieved due to mechanical issues (M aketu), aerati o n and 

b lower issues (Te Puke) and capacity issues d uring ho li day 

pe riods (Wa ihi Beach). 

Resident perception of an improvement in the environmental 
features- he enviro nmental featu res mo nito red inc ludes 

q uality o f streams and ri ve rs, harbo urs and estu ar ies, ai r quality, 

amount of nox io us weeds, protect ion of hi sto ri c pl aces, general 

leve l of c lean liness and th e amo unt and q uali ty of nat ive pl ants. 

Th e 2018 res ult 8 1% which is a slight increase fro m 2017 resu lt 

o f 79%. f=ro m 2016 monito ring included th ose who pe rce ive t he 

e nviro nmental attri butes have been maintained i.e. its is ne it her 

better o r wo rse. 

2014 2016 2018 

- Resi den t Sat is faction 

Resident satisfaction with Sewage Disposal Systems - - t he 

leve l o f sat isfact io n w ith Counc il sewage d isposal systems is 

92%. Thi s is a 4% reductio n fro m the 2017 resu lt . Th e key 

reaso n for dissat isfact io n is t hat th e wastewa ter charges are 

co nsidered too expens ive. 

KtY DtRmRI--1ANCt i'-1tASURtS- RtSULTS I 13 
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PROTECTING TI-lE ENVIRONMENT 

SOLID WASTE - TRENDS 

100% 

80% 

60% 

59% 

40% 

20% 

QO/o 

2008 2010 2012 

- Work programme completion 

Actions completed by Council as defined in the Solid Waste 
Action Plan- Council completed all of the actions scheduled 
for the 2018 year. Actions included management and operation 
of the solid waste and recycling facilities. 

14 I K ~V P~RmRMANC~ M~ASUR~S- R~SULTS 

100% 

72% 

2014 2016 2018 

-.-Resident Satisfaction 

Resident satisfaction with Household Rubbish Disposal 
t-iethods- the level of satisfaction with household rubbish 
disposal methods is 72% for the 2018 year. This is a 7% 

reduction from 2017. Key reasons for dissatisfaction relate 
to the removal of the glass pick up, charges for recycling and 
greenwaste considered to expensive and recycling limitations. 
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SUPPORTING OUR ECONOMY 

SUPPORTING TI-lE ECONOMY- TRENDS 

120% 

10< 

100% 

80% 

60% 

40% ·~. • 
20% 

0% 

2008 2010 2012 2014 2016 2018 

- Actions Completed by Counci l -.-Resident Satisfaction 

Actions completed by Council as defined in the Economic 
Action Plan- In 2018, 100% of the work programme was 
completed . Thi s included the payment of economic grants and 
town centre promotion and deve lopment activities. 

Resident Satisfaction with Council's Role in Promoting 
Business & Employment Opportunities- this survey monitors 
the level of satisfaction with Council 's role in promoting 
emp loyment and business opportunities within the sub 
region. The leve l of satisfact ion in 2018 was 64% which is a 4% 

decrease from 2017. 

K~Y D~QFOQ'iANCE 'iEASUQES ·RESULTS I 15 
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SUPPORT SERVICES 

A number of internal corporate services support our significant 
activit ies in delivering services to the commun ity. Our Long 
Term Plan contains strategies for the act iviti es that serve our 
communi ty, for example water supply and transportation. 
Our Corporate Plan contains strategies for our support 
services. Corporate support activ ities have a cruc ial part to 
play in enab ling staff to produce their best work and deliver 
the highest standards of service to our customers. Th e key 
strategic approach for each of our corporate support activities 
is broadly described below: 

• Customer services 

· Communications 

• Relationship management 

• Human resources and organisational 
development 

• Information management 

• Information technology 

• Financial management 

• Corporate assets 

• Procurement 

• Risk management 

• Quality management 

2017/18 ~IG~LIG~TS 

Council is a shareholder of the New Zealand Local 
Government l=und ing Agency Limited (LGI=A). This ent ity was 
created to provide more cost effective financing specifically to 
local authorities, and Western Bay estimates that the on-going 
and enduring impact of the LGI=A has saved approximately 
$400,000- $500,000 per annum in interest costs that would 
not have been made had the LGI=A not been established. 

Council has cont inued to work on the digitisation of its 
property files and key records. 

FUTURE INITIATIVES 

Council w ill cont inue to participate in the BOP LASS ini tiatives. 
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SUMMARY EXTRACT FROM TI-lE STATEMENT 
OF ACCOUNTING POLICIES FOR 
TI-lE YEAR ENDED 30 JUNE 2018 

Reporting entity 

Western Bay of Plenty District Council (Western Bay Council) 
is a territorial local authority established under the Local 
Government Act 2002 (LGA) and is domiciled and operates 
in New Zealand. The relevant legislation governing Western 
Bay Council's operations includes the LGA and the Local 
Government (Rating) Act 2002. 

Western Bay Council provides local infrastructure, local public 
services, and performs regulatory functions to the community. 
Western Bay Council does not operate to make a financial 

return. 

Western Bay Council has designated itself and the group as 
public benefit entities (PB[::s) for financial reporting purposes. 

The financial statements of Western Bay Council are for the 
year ended 30 June 2018. The financial statements were 

authorised for issue by Council on 20 September 2018. 

Basis of preparation 

The financial statements have been prepared on the going 
concern basis, and the accounting policies have been applied 
consistently throughout the period. 

Statement of compliance 

The financial statements of Western Bay Council have been 
prepared in accordance with the requirements of the LGA, 
which include the requirement to comply with generally 
accepted accounting practice in New Zealand (NZ GAAP). 

The financial statements have been prepared in accordance with 
Tier 1 PB[:: accounting standards. 

These financial statements comply with PB[:: Standards. 

In May 2013, the [::xternal Reporting Board issued a new suite 
of PB[:: accounting standards for application by public sector 
entities for reporting periods beginning on or after 1 July 2014. 

The Western Bay Council has applied these standards in 
preparing the 30 June 2018 financial statements. 

Standards issued and not yet effective and not early adopted 
Standards, and amendments, issued but not yet effective that 
have not been early adopted, and which are relevant to the 
Council are: 

Interests in other entities 

In January 2017, the XRB issued new standards for interests in 
other entities (PB[:: IPSAS 34-38). These new standards replace 
the existing standards for interests in other entities (PB[:: 
IPSAS 6-8). The new standards are effective for annual periods 
beginning on or after 1 January 2019, with early application 
permitted 

The Council plans to apply the new standards in preparing the 
30 June 2020 financial statements. The Council do not expect 
the impact of this standard to have a material effect on the 
financial forecasts. 

Financial instruments 

In January 2017. the XRB issued PB[:: li=RS 9 i=inancial 
Instruments. PB[:: li=RS 9 replaces PB[:: IPSAS 29 i=inancial 
Instruments: Recognition and Measurement. PB[:: li=RS 9 is 
effective for annual periods beginning on or after 1 January 2021 , 

with early application permitted. The main changes under PB[:: 
li=RS 9 are: 

New financial asset classification requirements for 
determining whether an asset is measured at fair value or 
amortised cost 

A new impairment model for financial assets based on 
expected losses, which may result in the earlier recognition of 
impairment losses 

Revised hedge accounting requirements to better reflect the 
management of risks. 

The Council plans to apply this standard in preparing its 30 

June 2022 financial statements. The Council do not expect the 
impact of this standard to have a material effect on the financial 
forecasts. 

l;:mployee benefits 

In May 2017, the XRB issued PB[:: IPSAS 39 [::mployee Benefits. 
PB[:: IPSAS 39 replaces PB[:: IPSAS 25 [::mployee benefits. PB[:: 
I PSAS 39 is effective for annual periods beginning on or after 
1 January 2019, with early adoption permitted. The Council 
plans to apply the new standard in preparing the 30 June 2020 

financial statements. The Council do not expect the impact of 
this standard to have a material effect on the financial forecasts. 

Service Performance Reporting 

In November 2017. the XRB issued PB[:: i=RS 48 Service 
Performance Reporting. PB[:: IPSAS 48 is effective for annual 
periods beginning on or after 1 January 2021, with early adoption 
permitted. The Council plans to apply the new standard in 
preparing the 30 June 2022 financial statements. The Council 
do not expect the impact of this standard to have a material 
effect on the financial forecasts. 

Changes in Accounting Policies 

Revenue from rates (excluding water by meter) is now 
recognised once the rates are struck in accordance with PB[:: 
I PSAS 23 Non-exchange Revenue. Previously revenue from 
rates was recognised when instalment invoices were issued. As 
rates are invoiced for the period 1 July to 30 June each year 
it is not expected that this change will have any impact on the 
prospective rates revenue. 

Presentation currency and rounding 
The financial statements are presented in New Zealand dollars 
and all values are rounded to the nearest thousand dollars 
($000). 
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Statement of Sign ificant Accounting Policies 
Basis of consolidation 

Associate 

Weste rn Bay Council 's entit ies assoc iate investment is 
accou nted for in t he fi na ncia l statements us ing the equ ity 
method. An assoc iate is an ent ity over wh ich Western Bay 
Council has significant in fl uence and that is ne it her a subsid iary 
nor an interest in a jo int venture. Western Bay Cou ncil has a 

9.7% share in Bay of Plenty Loca l Authori ty Shared Services 
Limited (BOP LASS), and a 50% ownership in Western Bay of 
Pl ent y Tourism and Visitors' Trust. 

The investment in an associate is init ially recognised at cost 
and t he ca rrying amount in the group fi nancial sta tements is 
increased or decreased to recognise t he group's share of t he 
surplus or defi cit of t he assoc iate after t he date of acquisit ion. 
Di stri butions rece ived from an associate reduce the ca rrying 
amount of t he investment in th e group financial statements. 

If t he share of defi cits of an associate equa ls or exceeds its 
interest in th e associat e, t he group d isconti nues recogn ising its 
share of further defi cits. After the group's interest is reduced 
to zero, add itional defi cits are prov ided for, and a liabili ty is 
recognised , onl y to th e extent that Weste rn Bay Council has 
incurred legal or constru ctive ob ligati ons or made payments on 
behalf of th e associate. If the associate subsequent ly reports 
su rp luses, t he group w il l resume recogn ising its share of t hose 
surp luses only after its sha re of t he su rpluses equals t he share of 
defi cits not recognised. 

W here th e group t ransacts w ith an assoc iate, surpluses or 
defi cits are e liminated to th e extent of the group's interest in the 
assoc iate. 

Treatment of airport land 

Th e airport land consist s of some 225 ~ a of land of which 
some 86ha is jo intly owned by Tauranga C ity Council (TCC) 
and Western Bay of Pl enty Di stri ct Council. TCC are th e legal 
owners of th e land and Western Bay Council are t he benefi cial 
or equitable owners of the j o intl y owned land. Western Bay 
Counc il own 14.45% of th e jo int ly owned land. Th e jointly 
acquired land is held by TCC on trust for itse lf and Western 
Bay Council. As th e lega l owner TCC must exercise its rights 
of ownership in te rms of t he trust and for the benefi t of the 

tru stees. 

Th e te rms of the tru st are t hat TCC may use t he j oint ly acqui red 
land rent f ree provided the land is used as an airport. In the 
event t hat t he j o intly owned airport land is so ld and the princ ipa l 
use of the land is no longer an airpo rt t hen a liab ili ty to Western 
Bay Counc il is created for the sa le pri ce of t he jo int ly owned 

land at th at point. 

18 I SUMMARY >:XTRACT I' ROM H~>: STAT>:M>:NT 01' ACCOUNTING POLICI>:S I'OR TH>: V.:AR >:ND.:D 30 JUN>: 2018 
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SUMMARY FINANCIAL REPORTS 

WESTERN BAY 0~ PLENTY DISTRICT COUNCIL 

STATEMENT 01= COMPREI-IENSIVE REVENUE AND EXPENSE I=OR YEAR ENDED 
30 JUNE 2018 

2018 2017 

Revenue from non-exchange transactions 

!=ees and charges from activities 9,131 5,439 6,282 

Rate revenue 65,044 64,670 63,657 

!=ines 177 245 201 

Vested assets 10,965 2,240 3.658 

!=inancial contributions 9.506 10,020 10,993 

Subsidies and grants 15,994 12,818 10,359 

Other revenue 503 617 464 

!=air value movement in derivative financial instruments 794 5,142 

Gains 33,055 1,542 

Revenue from non-exchange transactions total 145,169 96,048 

Revenue from exchange transactions 

!=inance revenue 1,468 1,280 1,272 

Dividends 132 100 227 

Rental Revenue 1,001 1,053 1,093 

Other exchange revenue 1,227 700 1,357 

Total revenue 148,997 99,182 106,247 

Expenditure 

Other expenses 36,290 35,037 35.966 

Personnel costs 18,588 19,340 16,830 

Depreciation 18,678 19,926 19,052 

Amortisat ion 916 248 360 

Impairment expense 

Unrealised hedging movement 

!=inance costs 7.920 7,800 8,246 

Expenditure total 82,392 82,352 80,454 

Share of assoc iate surp lu s/(deficit) (16) (205) 

Net surplus I (deficit} 66,589 25,587 

Other comprehensive revenue and expenses 

Gains/(Losses) on asset reva luations 65,960 

Reversal of impai rment 7,868 

Other assets at fair value through other comprehens ive 
78 76 

revenue and expense 

Total other comprehensive revenue and expense for the 
66,040 7.944 year 

Total comprehensive revenue and expense for the year 132,629 16,831 33,531 

SUf1f1ARV ~INANCIAL REPORTS I 19 
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WESTERN BAY OF PLENTY DISTRICT COUNCIL 

STATEMENT OF COMPRE~ENSIVE REVENUE AND EXPENSE FOR YEAR 
ENDED 30 JUNE 2018 

Western Bay Council has reported a net surplus of $66.2 million compared with a budgeted operating 
surplus of $76.83 million. The major contributor to this increased surplus was financial contributions, 

vested assets and gains from asset revaluation. 

The major contributors to the variance were: 

Contri but ions for the Tauranga to Omokoroa cyc leway project 

from NZ Community Tru st, Tauranga City Council and NZTA. 

Rates revenue of $65.044m is $374k higher than budget, 

there fo re in line with the budget of $64.670m. 

Due to ongoing deve lopmen t in the Di strict year-on-year, 

financial contrib ut ions of $9.506m was in line with budget of 

$l0.020m. 

Vested assets income of $10.965m is $8.725m higher than 

budget of $2 .240m. Thi s is due t o higher leve ls of assets being 

vested in Council. 

Subsidies and grant s income of $15.994m was $3.175m higher 

than budget of $12.818m due to tim ing and ava il abil ity of capital 

wo rks eligible for NZTA funding. 

20 I SUMMARY ~INANC I AL Ri;PORTS 

Gains income of $33.lm p redominantly relates to the 

revaluat ion movements of Counc il held assets across most 

act ivities. 

Other revenue of $5.125m is $1.308m higher t han budget of 

$3.995m. Thi s is predominantly due to movements in interest 

rate swaps, dividend income and petrol tax income. 

Other expenses of $36.290m being $l. 253m higher than 

budget of $35.037m due to higher costs associated with 

c lea ring o ld debt and running the transportation One Network 

Maintenance Contract (ONMC). 

Personne l costs of $18.S88m is $0.752m lower than budget of 

$19.340m. This is due to a number of unfilled vacanc ies during 

the year. 

Depreciation and amorti sation costs of $19.S94m is $0.580m 

lowe r th an the budget of $20.174m. 

i=inance costs realised of $8.210m we re $0.410m higher t han 

budget of $7.80om. 
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WESTERN BAY OF PLENTY DISTRICT COUNCIL 

STATEMENT 01= CJ-IANGES IN EQUITY !=OR YEAR ENDED 30 JUNE 2018 

Balance at 1 July 2016 as restated 

Total comprehensive income for the year 

Balance at 30 June 2017 

Total comprehensive income for the year 

Balance at 30 June 2018 

RETAINED 
EARNINGS 

754.269 

29,915 

784,184 

65.787 

849.971 

ASSET 
REVALUATION 

RESERVE 

341,279 

65.960 

407,239 

COUNCIL 
RESERVES 

26,207 

3,615 

29,822 

883 

TOTAL 
EQUITY 

1,121,755 

33.531 

1,155,286 ---
132,629 

30,705 1,287,915 
------~~~~·-------~ 

STATEMENT 01= I=INANCIAL POSITION AT 30 JUNE 2017 

Assets 

'Total current assets 

' Total non-current assets 

Total assets 

Liabilities 

' Total current liabilities 

4 Total non-current liabilities 

Total liabilities 

Net assets 

MAJOR VARIANCES 
1 Investments and financial assets were $19.662 million lower than last 

year. This decrease reflects the reduction in short term deposits 

year-on-year. 

2 Property, plant and equipment was $125.553 million higher than last 

year. The increase reflects capitalisation of completed projects and 

revaluation of existing assets. 

3 Borrowings were $25.000 million lower than last year and reflects 

the lower level of short term borrowing and placed on deposit. 

ACTUAL 
$'000 

41 ,753 

1,400,753 

1,442,486 

45.837 

108,734 

154.571 

1,287,915 

BUDGET 
$'000 

15,834 

1,319,608 

1,335.442 

53.981 

100,352 

1,181,109 

ACTUAL 
$'000 

• 
1,155,286 

59.212 

1,273.307 

1,332,519 

71,875 

105,358 

177,233 

1,155,286 

SUMMARY FIN ANCIAL R~PORTS I 21 
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WESTERN BAY OF PLENTY DISTRICT COUNCIL 

STATEMENT OF CAS!-~ FLOWS FOR YEAR ENDED 30 JUNE 2018 

Cash flows from operating activities 

Rece ipts from rates revenue 65.544 

Other income 34.768 

Regiona l Cou ncil rates 5,865 

Tota l operat ing cash provided 106,177 

Tota l investing cash applied (67,114) 

Net cash from operating activities 39,063 

Cash flows from investing activities 

Tota l investing cash provided 21 ,671 

Total investing cash applied (38.763) 

Net cash from investing activities - (17,092) 

Cash flows from financing activities 

Proceeds fro m borrowings 

Repayment of borrowings (25,000) 

Net cash from financing activities - (25,000) 

Net (decrease)/i nc rease in cash held (3.029) 

Cash, cash equiva lents and bank ove rdrafts at 
14.779 

the beginning of the yea r 

Cash, cash equivalents and bank overdrafts 
14 11,750 

at the end of the year 

63,828 

31.405 

6,293 

101 ,526 

(67.959) 

33.567 

85 

(35.038) 

(34.953) 

20,000 

(45.000) 

(25,000) 

(26,386) 

32,603 

6,218 

2017 

62,592 

32,362 

6.439 

101,393 

(65,238) 

36,155 

1,175 

(61,733) 

(60,558) 

35,000 

(13,000) 

22,000 

(2,402) 

17,181 

14,779 

The Statement of Comprehensive Revenue and l:::xpense and Statement of Cash Flows differ due to the use of accrual accounting 

in the Statement of Comp rehensive Revenue and l:::xpense, where revenues and expenses are recognised when they are incurred, 

regardless when payment occurs. Items that do not involve cash are also exc luded from the Statement of Cash Flows. 

MAJOR VARIANCES 
TI-lE MAJOR VARIANCES TO BUDGET WERE 

2018 actual movement was a net increase in cash held of 
$11.750 million versus a budgeted net increase of $6.218 million 
and actual 2017 net increase in cash held of $14.779 million. 

Net cashflows from operating activities of $39.063 million 
versus a budgeted net increase of $33.567 million and last year 
actual of $36.155 million. 
Actual receipts from rates has increased $2.952 mil lio n due to 
increased prope rt ies in t he District. Other revenue income has 
in creased by $1.674 mil lion due to increased developme nt in t he 
Di strict. Th is has been offset by increased payment to suppl iers 
of $1.360 mi llion. 

22 I SUMM ARY ~IN A NCI A L REPORTS 

Net Cashflows from investing activities of $17,092 million 
versus $34,953 million budget and last year actual of $60.558 
million. 
Thi s is due to t he $35.000 million sho rt term deposit last 
yea r, offset in part by higher purchases of property, plant and 
equ ipm e nt. 

Net Cashflows from financing activities of $25.000 million 
versus $25.000 million budget and last year actual of 
($22.000) million. 
This re fl ects Cou nci l's borrowing from LGFA last yea r and 
placing funds o n short te rm deposi t , as we ll as higher debt 
repayment in 2018 compared to 2017. 
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WESTERN BAY 0~ PLENTY DISTRICT COUNCIL 

SUMMARY OJ: COST OJ: SERVICES 

TOTAL OPERATING REVENUE 

Significant activities 

Representation 

Planning for the future 

Communities 

Recreation and leisure 

Regulatory services 

Transportation 

Water supply 

Stormwater 

Natural environment 

Wastewater 

Solid waste 

~conomic 

Council services 

Total operating revenue by activity 

Council services 

TOTAL OPERATING EXPENDITURE 

Significant activities 

Representation 

Planning for the future 

Communities 

Recreation and leisure 

Regulatory services 

Transportation 

Water supply 

Stormwater 

Natural environment 

Wastewater 

Solid waste 

~co nomic 

Council services 

Council services 

2018 

ACTUAL 
$'000 

2018 

2,704 

2,309 

8,989 

27,138 

8,027 

38,687 

14,209 

10,805 

812 

18,741 

2,113 

967 

13,496 

148,997 

148,997 

2,635 

2,239 

6,145 

6,788 

8,048 

19,853 

ll ,131 

4.072 

717 

12,899 

1,889 

626 

5.350 

82,392 

82,392 

BUDGET 
$'000 

• 

3,031 

2,259 

6,696 

7,306 

7,220 

27,402 

12,130 

7.041 

726 

18,065 

1,948 

993 

4.367 

99,182 

99,182 

3.031 

2,061 

6,540 

6,320 

7.449 

20,794 

11,158 

3.963 

791 

13.337 

2,042 

648 

4,217 

ACTUAL 
$'000 

• 

2,755 

2,219 

6,427 

9.352 

7.551 

29,897 

12,336 

7.050 

782 

14,665 

1,783 

955 

10.475 

2,720 

2,171 

6,468 

6,509 

7.285 

19,862 

10.535 

3,820 

691 

13,316 

1.536 

637 

4,904 

80,454 

80,454 
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WESTERN BAY OF PLENTY DISTRICT COUNCIL 

STATEMENT 01= COMMITMENTS AT 30 JUNE 2018 

Capital commitments approved and contracted 

Non-cancellable operat ing lease commitments Plant and equipment 

Not later than one yea r 

Later t han one yea r and not later than two years 

Later than two yea rs and not lat er than fi ve yea rs 

Late r than fi ve years 

Total non-cancellable operating leases 

OTHER COMMITMENTS 

Roading network and utilities maintenance contracts 

In November 2014, West ern Bay Counc il entered into a 

seven year One Network Maintenance Contract wit h Opus 

Internatio nal Consultants Limited to provide capital and 

maintena nce work to the District's roading network. The va lue 

of t he contract is $75.99 milli on and as at 30 June 2018 $40.80 

million rema ined comm itted on thi s contract fo r the remaining 

40 months, including estimated esca lat ions in the contract. 

In Ju ly 2015, West ern Bay Council entered into a four year 

contract w ith Veol ia Wate r Services (ANZ) PTY Ltd fo r the 

provision of maintenance and professional services to the 

utili t ies network. The va lue of the contract as of 1 Jul y 2015 is 

$17.24 mi llion and as at 30 June 2018 $6.866 million remained 

comm itted on this contract for the remaining 12 months, 

including estim ated escalations in the contract. 

24 I SUMMARY 1'1NANCIAL RtPORTS 

ACTUAL 
$'000 

ACTUAL 
$'000 

2018 2017 

18,696 

106 

89 

72 

905 

1,172 

As part of these contracts t here is ongoing performance 

24,343 

107 

103 

133 

929 

1,272 

and co ndi t ion moni tor ing to ensu re compliance w ith the key 

de liverables and performance of the contract. i=ailure to 

meet the deliverables and performance required can lead to 

termination of the contract. 
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CONTINGENCIES 

Building Act claims 

Weathertight f-jomes Resolution Service (Wf-j RS) 

Local Authority Protection Programme Disaster !=und (LAPP) 

Total contingent liabilities 

OTHER LEGAL PROCEEDINGS 

Building Act Claims 
The Building Act 2004 imposes certain obligations and liabilities 
on local authorities in respect to the issue of building consents 
and inspection of work done. At the date of this report, there 
were no matters under the Act indicating potential liabilities 
(2017: $Nil). The $SO,OOO disclosed relates to the expected cost 
to Western Bay of Plenty District Council. The balance is expect­
ed to be covered through insurance. 

Unquantified claims 
There were no additional claims lodged with the Weathertight 
f-jomes Resolution Service (Wf-jRS) as at 30 June 2018 (2017: 
NIL). These claims relate to weather-tightness issues of homes in 
the Western Bay of Plenty District area and name Western Bay 
of Plenty District Council as well as other parties. One of these 
claims have been closed. There are a total of 7 claims that are still 
open as at balance date (2017: 8). 

It is not yet certain whether these claims are valid and whom will 
be liable for the building defects, therefore, Western Bay is un­
able to assess its exposure to the claims lodged with the Wf-j RS. 

The costs of any successful claims against Western Bay with 
a claim date of 30 June 2009 or earlier are expected to be 
substantially covered under Western Bay Council's insurance 
policies, subject to an excess of $SO,OOO per claim. 

Any costs associated with a successful claim received after 1 July 
2009 will be entirely met by Western Bay Council. As a result 
$400,000 has been recognised as a contingent liability. 

Carter Holt Harvey Limited 
In 2013, the Ministry of ~ducation (MO~) initiated f-jigh Court 
proceedings against Carter f.-jolt f-jarvey (Cf-jf-j) and others 
alleging inherent defects in the shadowclad plywood cladding 
sheets manufactured and distributed by Cf-jf-j. The MO~'s 
original claim against Cf-jf-j was for 833 school buildings, 16 of 
which are located within the Western Bay of Plenty District. 

In 2016, Cf-j f-j commenced proceedings against 48 Councils, 

including Western Bay of Plenty District Council, alleging 
a breach of duty in the processing of building consents, 
undertaking building inspections and issuing Code Compliance 

Certificates. 

During the current year the Councils sought to strike out Cf-jf-j's 

claims against them. The f-jigh Court declined the strike out of 
the claim, but struck out proceedings in relation to 28 school 
buildings built outside the 10 year long stop contained within the 
Building Act 2004. l=urther, Cf-j f-j applied for trial staging, with 
proceedings to commence in relation to 20 buildings. 
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2018 2017 

so 

400 

450 ______________ _ 

so 

400 

380 

830 

Mo~ opposed the application , seeking a trial on the 
determination of whether shadowclad is inherently defective. 
The f-jigh Court accepted the Mo~ proposal. Cf-jf-j has appealed 
this decision. 

At present, there is still insufficient information to conclude on 
potential liability and claim quantum, if any. 

New Zealand Local Government Funding Agency Limited 
(LGFA) 
Western Bay of Plenty District Council is a shareholder of The 
New Zealand Local Government J=unding Agency Limited. This 
entity was incorporated in December 2011 with the purpose 
of providing debt funding to local authorities in New Zealand. 
Standard and Poors have given the entity a credit rating of AA+ 
which is equal top New Zealand Government sovereign rating. 

As at 30 June 2018 there were 31 (2017: 31) shareholders made up 
of 30 local authorities and the Crown. 

All 30 local authority shareholders have uncalled capital equal to 
their individual shareholding and totalling $20million in aggregate 
which can be called on in the event that an imminent default is 
identified. The shareholders are also guarantors of the LGJ=A 
balance sheet and the borrowings of all other local authorities 
which totalled $8,699m (2017: $7.946m) at 30 June. 

New Zealand J=inancial International Reporting Standards require 
Western Bay Council to recognise the guarantee liability at fair 
value. f-jowever, the Western Bay Council has been unable to 
determine a sufficiently reliable fair value for the guarantee, and 
therefore has not recognised a liability. Western Bay Council 
considers the risk of LGJ=A defaulting on repayment of interest or 
capital to be very low on the basis that: 

We are not aware of any local authority debt default in New 
Zealand; and 

Local government legislation would enable local authorities 
to levy a rate to recover sufficient funds to meet any debt 
obligations if further funds were required. 

Civil Claim 
Western Bay Council has had declaration proceedings lodged 
in the environment court relating to the legality of storm water 
discharges. These proceedings are currently on hold and at 
present there is insufficient information to conclude on potential 
liability and claim quantum, if any. 

Share of associates' contingent liabilities 
There are no shared contingent liabilities associated with any 
associates of Council. 

su~~ARY I'INANCIAL R ~ PORTs 1 2s 
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RELATED PARTY TRANSACTIONS 
Related party disclosures have not been made for transactions 

with related parties that are within a normal supplier or client/ 

recipient relationship on terms and conditions no more or 

less favourable than those that it is reasonable to expect the 

Western Bay Council would have adopted in dealing with the 

party at arm's length in the same circumstances. 

TRANSACTIONS WITI--I COUNCILLORS AND KEY MANAGEMENT PERSONNEL 

Councillors 

i=ull-time equiva lent members 

Salaries and other short term employee benefits 

Senior i"ianagement Team, including the Chief ~xecutive 

i=ull-time equivalent members 

Salaries and other short term emp loyee benefits 

Total senior management remuneration 

Key management personnel include the Chief becutive Officer 

and other sen ior management personnel. 

Due to the difficu lty in determining the full-time equiva lent 

for Councillors, the full-time equivalent figure is taken as the 

number of Councillors. 

I:LI:CTI:D MI:MBI:R RI:MUNI:RATION 

Counci ll o rs 

Community board members 

Total elected member remuneration 

26 I SUMMARY ~INANCIAL RtPORTS 

ACTUAL 
$'000 

2018 

17 

519 

5 

1,283 

1,802 

ACTUAL 
$'000 

• 

17 

505 

5 

1,275 

1,780 

An ana lys is of Councillor remuneration and further information 

on Chief [::xecutive remuneration is provided in Note 38 of the 

Annual Report 2017-18 from page 182-183. 

519 

108 

627 

2017 

505 

103 

608 
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AUDIT REPORT 
~DIT NEW ZEALAND 

Mana Arotake Ao tearoa 

Independent Auditor's Report 

To the readers of Western Bay of Plenty District Council's 
summary of the annual report 

for the year ended 30 June 2018 

The summary of the annual report was derived from the annual report of the Western Bay of Plenty 

District Council (the District Council) for the year ended 30 June 2018. 

The summary of the annual report comprises the following summary statements on pages 8 to 26: 

• the summary statement of financial position as at 30 June 2018; 

• the summaries of the statement of comprehensive income, statement of changes in equity 

and statement of cash flows for the year ended 30 June 2018; 

• the notes to the summary financial statements that include accounting policies and other 

explanatory information; and 

• the summary statement of service provision . 

Opinion 

In our opinion: 

• the summary of the annual report represents, fairly and consistently, the information 

regarding the major matters dealt with in the annual report; and 

• the summary statements comply with PBE FRS-43 : Summary Financial Statements. 

Summary of the annual report 

The summary of the annual report does not contain all the disclosures required by generally 

accepted accounting practice in New Zealand . Reading the summary of the annual report and the 

auditor's report thereon, therefore, is not a substitute for reading the full annual report and the 

auditor's report thereon. 

The summary of the annual report does not reflect the effects of events that occurred subsequent to 

the date of our auditor's report on the full annual report. 

The full annual report and our audit report thereon 

We expressed an unmodified audit opinion on the information we audited in the full annual report 

for the year ended 30 June 2018 in our auditor's report dated 20 September 2018. 

AUDIT R~PORT I 27 
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Council's responsibility for the summary of the annual report 

The Council is responsible for preparing the summary of the annual report which includes preparing 

summary statements, in accordance with PBE FRS-43 : Summary Financial Statements. 

Auditor's responsibility 

Our responsibility is to express an opinion on whether the summary of the annual report represents, 

fairly and consistently, the information regarding the major matters dealt w ith in the full annual 

report and whether the summary statements comply with PBE FRS 43: Summary Financial 

Statements. 

Our opinion on the summary of the annual report is based on our procedures, which were carried 

out in accordance with the Auditor-General's Auditing Standards, which incorporate the Professional 

and Ethical Standards and the International Standards on Auditing (New Zealand) issued by the 

New Zealand Auditing and Assurance Standards Board. 

Other than in our capacity as auditor, we have no relationship with, or interests in the District 

Council. 

Clarence Susan, 
Audit New Zealand 
On behalf of the Auditor-General 
Tauranga, New Zealand 
20 September 2018 

28 I AUDIT REPORT 
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Western Bay of Plenty District Council 

Minutes of Meeting No. OP14 of the Operations and Monitoring Committee 
held on 13 September 2018 in the Council Chamber, Barkes Corner, Tauranga 

commencing at 9.30am 

Present 

Councillor D Thwaites (Chairperson), Councillors G Dally, M Dean, M Lally, P Mackay, 
D Marshall, M Murray-Benge, J Palmer, J Scrimgeour, M Williams and His Worship the Mayor 
G J Webber 

In Attendance 

M Taris (Chief Executive Officer), G Al lis (Deputy Chief Executive), K Perumal (Chief 
Financial Officer), R Davie (Group Manager Policy, Planning and Regulatory Services), K Hill 
(Utilities Manager), P Watson (Reserves and Facilities Manager), B Williams (Strategic 
Property Manager), J Paterson (Transportation Manager), R Sumeran (Development 
Engineering Manager), F Begley (Community Relationships Manager), E Watton (Policy and 
Planning Manager), S Stewart (Policy Analyst), M Leighton (Senior Policy Analyst), 
R Woodward (Communications Advisor), A Alty (Democracy Advisor), and F Sweeney 
(Democracy Management Advisor) 

Community Boards 

A Sole (Chairperson, Waihi Beach Community Board) 

Others 

As listed in the minutes and six members of the public. 

Apologies 

An apology for absence was received from Councillor Marsh. 

Resolved: Murray-Benge I Lally 

THAT the apology for absence from Councillor Marsh be accepted. 
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Public Forum 

Resolved: Scrimgeour I Murray-Benge 

THAT the meeting adjourn for the purpose of holding a public forum. 

Beautification of Jellicoe Street and Decline of Freshwater Fish and Degradation 
of the Fish Food Chain in the Ocean. 

Mr Don Paterson was in attendance and spoke to a powerpoint presentation in regard to 
Jellicoe Street, the Maketu Estuary spit height and noted that surrounding districts had 
flowers to make their towns attractive, but Te Puke had concrete strips and nothing 
beautiful. 

He said that Council should imagine Te Puke beautified with flowers which would attract 
shoppers, particularly women, toTe Puke. 

He also expressed his concern about the degradation of the Maketu Estuary, and his 
concern at the fishery destruction, which he had researched. He advised Councillors to look 
at his website which gave history noting the destruction of the food chain (particularly 
whitebait and inunga) which was affecting the fisheries, as was the effluent and run-off 
going into the harbour. 

He suggested a low cost water treatment plant in Te Puke would assist in restoring the 
wetlands. He also expressed concern that the Kaituna River diversion would not improve 
the Estuary, but proposed instead raising Maketu Road which would be much cheaper in 
restoring health to the Estuary which would happen naturally. 

Resolved: Mayor Webber I Dean 

THAT the meeting be reconvened in formal session at 9.45am. 

Decisions 

OP14.1 Kauri Point Reserve - Road Slip Update 

The Operations and Monitoring Committee considered a report from the 
Reserves and Facilities Manager dated 30 August 2018 as circulated with 
the agenda. Accompanying the Reserves and Facilities Manager were Nick 
Russ and Guy McDougall from Tonkin and Taylor to give a powerpoint 
presentation on the geotechnical issues involved in repairing the road slip 
on the access to the Kauri Point Reserve. 

Debbie Duncan of the Kauri Point Residents Association was in attendance 
and was invited to join staff for this presentation. 

The Reserves and Facilities Manager gave a verbal summary of the report 
and then Nick Russ of Tonkin and Taylor gave a powerpoint presentation 
about the geotechnical nature of the site. 
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In response to questions the Tonkin and Taylor advised as follows: 
• The slope stabilisation at Omokoroa was still experimental, but the 

situation at Omokoroa was different from the Kauri Point situation in 
terms of geology. 

• The mechanically stabilised earth wall was the most expensive option. 
• It is possible to build a narrower road width but this would not 

improve the safety factor. 
• The work proposed would not adversely affect other parts of the road, 

but would not improve other weak points in the road. 
• Surface water could be controlled through swale drains. 
• The reason for the width of the carriageway was the safety factor 

provided, but this could be reviewed. 
• A high level construction cost estimate was based on current market 

rates. 
• The design had not yet been completed in detail, as at this stage the 

design was high level. 

On behalf of residents Debbie Duncan advised as follows: 
• Residents were keen to have the cheapest option put in place. 
• They needed their access back. 
• It was part of the community emergency response plan. 
• Disabled people needed access, as did vehicles for boat launching. 
• The wider community also used the jetty regularly for fishing and 

launching boats and needed access. 
• They definitely did not want no road access as it was a vital part of 

their community. 
• The cheapest option was promoted as best for ratepayers but they 

needed a long term fix. 

The Deputy Chief Executive then summarised the options available 
including consideration of the safety factors, noting that there were 
elements of risk with all options. 

In discussion of the options the following matters were noted: 
• The jetty was important to the community and had been for many 

years. 
• It was a beautiful area and access should be maintained. 
• With limited access to the harbour every access was important. 
• When the final solution was engineered it should be fit for purpose. 
• There was a concern that in regard to the coastal erosion policy this 

may be contrary to the policy. 

Resolved: Williams I Mackay 

1. THAT the Reserve and Facilities Manager's report dated 
30 August 2018 and titled Kauri Point Reserve - Road Slip Update be 
received. 

2. THAT the report relates to an issue that is considered to be of 
medium significance in terms of Council's Significance and 
Engagement Policy. 
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OP14.2 

3. THAT the Operations and Monitoring Committee/ having considered 
the updated options based on the geotechnical information for the 
remediation of the Kauri Point Reserve Road Slip/ recommends to 
Council that it directs staff to implement the following option 
provided it be engineered fit for purpose. 

Option A: 
Rock Buttress Account 

Cost (ex GST) 
$1/52~696.00 

Funding Source 
General Rate 
Reserve Account 

Wilson Park - Community Garden Lease Renewal 

The Operations and Monitoring Committee considered a report from the 
Reserves and Facilities Manager dated 29 August 2018 as circulated with 
the agenda. The Reserves and Facilities Manager gave a verbal summary 
of the report, noting that the final decision would need to be a 
recommendation to Council. 

On behalf of the community gardens committee Jane Broughton was in 
attendance and she spoke on behalf of the committee noting the following: 
• The vision of the committee was to have people of all ages from the 

community involved and that it would serve an educational purposes 
including composting, beekeeping, grafting workshops. 

• The unsightly kiwifruit boxes were to be removed and replaced with 
garden beds. 

• The location was in a corner at the base of a hill and it was a good 
location for the garden. 

The Chairperson of the Community Board was in attendance and noted his 
concerns in relation to process. In response to this issue the Reserves and 
Facilities Manager clarified that Waihi Beach Events and Promotions had 
been involved in consultation over the original lease, and the Community 
Board had also supported the concept. It was also noted that this was not 
a new lease, and Council had gone through due process as required under 
the Reserves Act 1977 in 2015 when the original lease was first agreed to 
as identified in an attachment to the report. 

In response to a further question Council was advised that in response to 
concerns raised in the community about the safety of the beehive and the 
standard of the boxes the issues had been raised with the community 
garden committee and progress was being made to remedy the issues 
raised, including a meeting tomorrow to organise the removal of the 
deteriorating kiwifruit boxes. It was also noted that as per the lease the 
community garden group must be given a reasonable time frame within 
which to meet any conditions to tidy the lease area. 

Resolved: Williams I Murray-Benge 

1. THAT the Reserves and Facilities Manager's report dated 
29 August 2018 and titled Wilson Park- Community Garden Lease 
Renewal be received. 
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10.4Sam 
ll.OSam 

OP14.3 

2. THAT the report relates to an issue that is considered to be of low 
significance in terms of Councils Significance and Engagement 
Policy. 

THAT it be recommended to Council 

3. THAT Council agrees to renew the existing lease for the Wilson Park 
community garden for a further five years. 

4. THAT subject to Council approval to renew the existing lease/ then 
approval be granted to proceed with the proposed garden initiatives 
suggested by the Community Garden Group (Attachment A} to this 
report/ 

6. THAT the petition organiser be provided a copy of the Committees 
adopted resolution. 

Councillor Marshall voted against the motion and requested his vote 
be recorded. 

The meeting adjourned for morning tea. 
The meeting reconvened. 

The Chairperson advised there would be a change to the order of business 
in order to release guests in attendance for the item in regard to the 
Tahataharoa Reserve item. 

Tahataharoa Reserve- Proposed Ownership Structure 

The Operations and Monitoring Committee considered a report from the 
Deputy Chief Executive officer dated 30 August 2018 as circulated with the 
agenda. In attendance for this item were Rawiri Kuka, Tommy Wilson and 
Julie Shepherd from the Pirirakau Incorporated Society. The Chairperson 
gave a brief mihi of greeting and the Deputy Chief Executive Officer gave a 
powerpoint presentation explaining the proposal. In response to questions 
he advised as follows: 
• There had been complex negotiations in terms of land ownership to 

achieve the option of saltmarsh restoration in this area. 
• Negotiations were ongoing with the current landowner for future 

cycleway paths and land exchange. 
• Public access would be protected by way of an easement, and other 

options such as bylaws. 
• Pirirakau would also provide funding to the restoration project. 
• The key principles were to acquire the land and put in place the right 

management structure. 

Rawiri Kuka was then invited to speak on behalf of Pirirakau and he 
opened his address with a reference to Maori language week and a mihi to 
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OP14.4 

Council, recognising those who had passed on, and thanking Council for 
the opportunity provided today. He noted the huge importance of the site 
to Pirirakau, paying tribute to those who had struggled in the past to 
protect this area against development. He noted that it was where their 
ancestor Tuterangi was buried at his own request to be able to hear the 
music of the sea . 

There had been multiple submissions from Pirirakau to protect the site, 
including turning down an offer of $5million for the site, and a number of 
environmental court proceedings. The desire of the people was to restore 
the wetlands to assist in cleaning the harbour. Pirirakau wished to assure 
public access and information to all who visited the site of its significance 
and history. Pirirakau looked forward to working with this Council and the 
Regional Council on this land into the future. 

The Mayor acknowledged Pirirakau and noted that this journey had taken 
a long time and more was to come but it was significant in restoration of 
the wetlands around the harbour. Other members spoke in support of the 
project, noting its outstanding opportunities for the environment, culture 
and education for the community. 

Julie Shepherd advised that there was an intention to form a local care 
group involving all of the community for this project, and thanked Council 
for its support. 

Resolved: Mayor Webber I Mackay 

1. THAT the Deputy Chief Executive's report dated 30 August 2018 and 
titled "Tahataharoa Reserve - Proposed Ownership Structure" be 
received. 

2. THAT the report relates to an issue that is considered to be of low 
significance in terms of Council's Significance and Engagement Policy. 

3. THAT the following ownership and management structure for the 
Tahataharoa land purchase be approved in principle: 
• Landowner: Pirirakau Incorporated Society or similar Trust or 

entity 
• Covenant/Agreement for public access 
• Joint Management Pirirakau and Council 
• Reserve Status 

Kiwi Camp Facility 

The Operations and Monitoring Committee considered a report from the 
Reserves and Facilities Manager dated 3 September 2018 as circulated 
with the agenda. It was noted that Council had been advised that this 
project would need to be resolved today or the opportunity for funds from 
the Government may be lost. 
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12.30pm 

The Reserves and Facilities Manager then gave a powerpoint presentation 
in regard to the report, noting that the Government had chosen this 
Council and two others had been funded on the proviso that the projects 
were in place by this summer, and if this could not be agreed today 
another Council would be allocated the funding. 

In response to questions the Committee was advised as follows: 
• As long as there was a year trial and measures taken of the effects of 

it on the community Council would have the ability to relocate the 
toilet facility. 

• It was possible to add shower facilities to current toilet facilities (for 
example at Commerce Lane). 

• The facility would be relocatable but relocation did have associated 
costs. 

• Proceeding with the Waihi Beach proposal would allow time to assess 
options for relocation. 

• The final agreement would need to be in place by the end of 
September, and the issue was to manage the impact of freedom 
camping. 

In discussion of the report the following issues were noted: 
• These facilities needed to be somewhere where there were no facilities 

rather than Waihi Beach where a number of camping facilities were 
already in place. 

• Something that could be located at Waihi Beach over the summer 
(peak period) and relocating for the kiwifruit season to the Te Puke 
area could be of great value. 

• Council should proceed with this project with potential great future 
value. 

• Concern was expressed that there had been no community 
consultation in Waihi Beach on this proposal, and that costs for 
connection may escalate. 

Resolved: Murray-Benge I Dally 

1. THAT the Resetves and Facilities Manager's report dated 
3 September 2018 and titled Kiwi Camp Facility be received. 

2. THAT the report relates to an issue that is considered to be of low 
significance in terms of Council's Significance and Engagement Policy. 

3. THAT it be recommended to Council that the implementation of a Kiwi 
Camp Facility be approved on the following basis: 

a. Trial Location Waihi Beach Community Centre 
b. Council cost $40,000 from General Rate Resetve Account 

Councillor Williams voted against the motion and requested that his 
vote be recorded. 

The meeting adjourned for lunch. 
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l.OSpm 

OP14.5 

OP14.6 

OP14.7 

The meeting reconvened. 

Sand Dune Access Coast, Access, Sand Ladders - Our Approach 

The Operations and Monitoring Committee received a presentation from 
the Reserves and Facilities Manager regarding Council's approach to sand 
dune access coast, access and sand ladders. 

In commenting on the presentation the following matters were noted: 
• A mechanism for communicating this information to the public may 

assist. 
• Council annually funded $15,000 to coast care. 

Resolved: Mayor Webber I Williams 

THAT the presentation from the Rese!Ves and Facilities Manager dated 
13 September 2018 be received. 

Omokoroa to Tauranga Cycle Trail 

The Operations and Monitoring Committee considered a report from the 
Deputy Chief Executive Officer dated 30 August 2018 as circulated with the 
agenda. Scoping of the connection between Waihi Beach and Katikati had 
begun, and the Waihi Beach to Tauranga trail was a two day bike ride. 

Resolved: Mackay I Dean 

THAT the Deputy Chief Executive's report dated 30 August 2018 and titled 
Omokoroa to Tauranga Cycle Trail be received. 

Seal Extension Funding and Budget Update 

The Operations and Monitoring Committee considered a report from the 
Deputy Chief Executive Officer dated 30 August 2018 as circulated with the 
agenda. 

In response to questions the Deputy Chief Executive Officer advised as 
possible: 
• He was not sure how Rotorua District Council got funding from New 

Zealand Transport Agency based on the use of the Maniatutu Road as 
a bypass in case of accidents, diversion etc. 

• Full funding was now in place to allow the full list to be achieved 
within the three years. 

• Traffic volumes are measured every year then averaged over three 
years. 

In discussion of this report it was noted that the programme should be 
maintained as stated and information provided that funding had been 
secured. 
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OP14.8 

Monitoring 

OP14.9 

2.00pm 

2.20pm 

Resolved: Scrimgeour I Murray-Benge 

THAT the Deputy Chief Executives report dated 30 August 2018 and titled 
''Seal Extension Funding and Budget Update" be received. 

Transportation Emergency Works Summary 

The Operations and Monitoring Committee considered a report from the 
Transportation Manager dated 30 August 2018 as circulated with the 
agenda. 

Resolved: Dally I Dean 

THAT the Transportation Managers report dated 30 August 2018 and titled 
"Transportation Emergency Works Summary" be received. 

Infrastructure Services Briefing - September 2018 

The Operations and Monitoring Committee considered a report from the 
Deputy Chief Executive officer dated 29 August 2018 as circulated with the 
agenda. 

The open section of the Operations and Monitoring Committee Information 
Pack No. OP14 dated 13 September 2018 had been circulated separately 
with the agenda. 

Councillor Lally withdrew from the meeting. 

The Deputy Chief Executive, Utilities Manager, Strategic Property Manager, 
Reserves and Facilities Manager, and Development Engineering Manager 
provided powerpoint updates on the projects and issues contained in the 
report. 

Councillor Marshall withdrew from the meeting. 

Resolved: Palmer I Scrimgeour 

1. THAT the Deputy Chief Executives report dated 29 August 2018 and 
titled Infrastructure Services Briefing September 2018 be received. 

2 THAT the Open Section of the Operations & Monitoring Committee 
Information Pack No. OP14 dated 13 September 2018 be received. 
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3. THAT the report relates to an issue that is considered to be of low 
significance in terms of Council's Significance and Engagement 
Policy. 

Local Government Official Information and Meetings Act 

Exclusion of the Public 

Schedule 2A 

Resolved: Mayor Webber I Williams 

THAT the public be excluded from the following part of this meeting 
namely: 

• Infrastructure Services Briefing -September 2018 - In Confidence 

The general subject to each matter to be considered while the public is 
excluded, the reason for passing this resolution in relation to each matter, 
and the specific grounds under Section 48(1) of the Local Government 
Official Information and Meetings Act 1987 for the passing of this 
resolution are as follows: 

General subject of each Reason for passing Ground(s) under Section 
matter to be considered this resolution in 48(1) for the passing of this 

relation to each resolution 
matter 

Infrastructure Services THAT the public conduct For reasons previously stated on 
Briefing -September 2018 - of the relevant part of the relevant minutes. 
In Confidence the proceedings of the 

meeting would likely 
result in the disclosure of 
information for which 
good reason for 
wtthholding would exist 
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17 September 2018 Open Session 
Recommendatory Report- Kauri Point Reserve Road Slip 

Western Bay of Plenty District Council 

Council 

Recommendatory Report from the 
Operations and Monitoring Committee 
Kauri Point Reserve Road Slip Update 

Summary 

Council is required to consider the recommendations and resolve accordingly. The following 
options are available to Council and where appropriate the preferred option has been 
recommended. 

Please note the following is a recommendation only. 

The Council to resolve to: 

a. adopt as recommended 
b. to modify 
c. refer to another Committee 
d. to decline (giving reasons) and refer back to the Operations and Monitoring Committee 

Recommendation from the Operations and Monitoring Committee OP14 -
13 September 2018 

OP14.1 

A3275 190 

Kauri Point Reserve - Road Slip Update 

The Operations and Monitoring Committee considered a report from the 
Reserves and Facilities Manager dated 30 August 2018 as circulated with 
the agenda. Accompanying the Reserves and Facilities Manager were Nick 
Russ and Guy McDougall from Tonkin and Taylor to give a powerpoint 
presentation on the geotechnical issues involved in repairing the road slip 
on the access to the Kauri Point Reserve. 

Debbie Duncan of the Kauri Point Residents Association was in attendance 
and was invited to join staff for this presentation. 

The Reserves and Facilities Manager gave a verbal summary of the report 
and then Nick Russ of Tonkin and Taylor gave a powerpoint presentation 
about the geotechnical nature of the site. 

In response to questions the Tonkin and Taylor advised as follows: 

Page 1 
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Recommendatory Report- Kauri Point Reserve Road Slip 

• The slope stabilisation at Omokoroa was still experimental, but the 
situation at Omokoroa was different from the Kauri Point situation in 
terms of geology. 

• The mechanically stabilised earth wall was the most expensive option. 
• It is possible to build a narrower road width but this would not 

improve the safety factor. 
• The work proposed would not adversely affect other parts of the road, 

but would not improve other weak points in the road. 
• Surface water could be controlled through swale drains. 
• The reason for the width of the carriageway was the safety factor 

provided, but this could be reviewed. 
• A high level construction cost estimate was based on current market 

rates. 
• The design had not yet been completed in detail, as at this stage the 

design was high level. 

On behalf of residents Debbie Duncan advised as follows: 
• Residents were keen to have the cheapest option put in place. 
• They needed their access back. 
• It was part of the community emergency response plan. 
• Disabled people needed access, as did vehicles for boat launching. 
• The wider community also used the jetty regularly for fishing and 

launching boats and needed access. 
• They definitely did not want no road access as it was a vital part of 

their community. 
• The cheapest option was promoted as best for ratepayers but they 

needed a long term fix. 

The Deputy Chief Executive then summarised the options available 
including consideration of the safety factors, noting that there were 
elements of risk with all options. 

In discussion of the options the following matters were noted: 
• The jetty was important to the community and had been for many 

years. 
• It was a beautiful area and access should be maintained. 
• With limited access to the harbour every access was important. 
• When the final solution was engineered it should be fit for purpose. 
• There was a concern that in regard to the coastal erosion policy this 

may be contrary to the policy. 

Resolved: Williams I Mackay 

1. THAT the Resetve and Facilities Manager's report dated 
30 August 2018 and titled Kauri Point Resetve- Road Slip Update be 
received. 

2. THAT the report relates to an issue that is considered to be of 
medium significance in terms of Council's Significance and 
Engagement Policy. 

A3275190 Page 2 
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17 September 2018 Open Session Date 

Subject Recommendatory Report- Ka uri Point Reserve Road Slip 

3. THAT the Operations and Monitoring Committee/ having considered 
the updated options based on the geotechnical information for the 
remediation of the Kauri Point Reserve Road Slip/ recommends to 
Council that it directs staff to implement the following option 
provided it be engineered fit for purpose. 

Option A: 
Rock Buttress Account 

Staff Comments 

Cost (ex GST) 
$1/52~696.00 

Funding Source 
General Rate 
Reserve Account 

Staff support the recommendation in accordance with the report titled Kauri Point Reserve 
Road as considered by the Operations and Committee on 13 September 2018. 

Recommendation 

1. THAT Council directs staff to implement the following option for the 
remediation of the Kauri Point Reserve Road slip, provided it be 
engineered fit for purpose: 

Option A: Cost (ex GST) Funding Source 
Rock Buttress $1,528,696.00 General Rate Reserve Account 

2. THAT the report relates to an issue that is considered to be of medium 
significance in terms of Council's Significance and Engagement Policy. 

~---~ ............ .. 

Fleur Sweeney 
Democracy Man 

A3275190 Page 3 
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Summary 

17 September 2018 
Kiwi Camp Facility 

Western Bay of Plenty District Council 

Council 

Recommendatory Report from the 
Operations and Monitoring Committee 

Kiwi Camp Facility 

Open Session 

Council is required to consider the recommendations and resolve accordingly. The following 
options are available to Council and where appropriate the preferred option has been 
recommended . 

Please note the following is a recommendation only. 

The Council to resolve to: 

a. adopt as recommended 
b. to modify 
c. refer to another Committee 
d. to decline (giving reasons) and refer back to the Operations and Monitoring Committee 

Recommendation from the Operations and Monitoring Committee {OP14) 
- 14 September 2018 

OP14.4 

A3275327 

Kiwi Camp Facility 

The Operations and Monitoring Committee considered a report from the 
Reserves and Facilities Manager dated 3 September 2018 as circulated 
with the agenda. It was noted that Council had been advised that this 
project would need to be resolved today or the opportunity for funds from 
the Government may be lost. 

The Reserves and Facilities Manager then gave a powerpoint presentation 
in regard to the report, noting that the Government had chosen this 
Council and two others had been funded on the proviso that the projects 
were in place by this summer, and if this could not be agreed today 
another Council would be allocated the funding. 

In response to questions the Committee was advised as follows: 
• As long as there was a year trial and measures taken of the effects of 

it on the community Council would have the ability to relocate the 
toilet facility. 

• It was possible to add shower facilities to current toilet facilities (for 
example at Commerce Lane). 

Page 1 
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17 September 2018 
Kiwi Camp Facility 

Open Session 

• The facility would be relocatable but relocation did have associated 
costs. 

• Proceeding with the Waihi Beach proposal would allow time to assess 
options for relocation. 

• The final agreement would need to be in place by the end of 
September, and the issue was to manage the impact of freedom 
camping. 

In discussion of the report the following issues were noted: 
• These facilities needed to be somewhere where there were no facilities 

rather than Waihi Beach where a number of camping facilities were 
already in place. 

• Something that could be located at Waihi Beach over the summer 
(peak period) and relocating for the kiwifruit season to the Te Puke 
area could be of great value. 

• Council should proceed with this project with potential great future 
value. 

• Concern was expressed that there had been no community 
consultation in Waihi Beach on this proposal, and that costs for 
connection may escalate. 

Resolved: Murray-Benge I Dally 

1. THAT the Reserves and Facilities Managers report dated 
3 September 2018 and titled Kiwi Camp Facility be received. 

2. THAT the report relates to an issue that is considered to be of low 
significance in terms of Councils Significance and Engagement Policy. 

3. THAT it be recommended to Council that the implementation of a Kiwi 
Camp Facility be approved on the following basis: 

a. Trial Location Waihi Beach Community Centre 
b. Council cost $40,000 from General Rate Reserve Account 

Councillor Williams voted against the motion and requested that his 
vote be recorded. 

Staff Comments 

Staff support the recommendation in accordance with the report titled Kiwi Camp Facility as 
considered by the Operations and Monitoring Committee on 14 September 2018. 

Recommendation 

1. THAT Council approve the implementation of a Kiwi Camp facility on the 
following basis: 

a. Trial Location Waihi Beach Community Centre 
b. Council cost $40,000 from General Rate Reserve Account 

A3275327 Page 2 
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17 September 2018 
Kiwi Camp Facility 

Open Session 

2. THAT the report relates to an issue that is considered to be of low 
significance in terms of Council's Significance and Engagement Policy. 

L~-
Fieur Swee~ 0 
Democracy Management Advisor 

A3275327 Page 3 
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17 September 2018 
Wi lson Park Community Garden Lease Renewal 

Western Bay of Plenty District Council 

Council 

Open Session 

Recommendatory Report from the 
Operations and Monitoring Committee 

Wilson Park- Community Garden Lease Renewal 

Summary 

Council is required to consider the recommendations and resolve accordingly. The following 
options are available to Council and where appropriate the preferred option has been 
recommended. 

Please note the following is a recommendation only. 

The Council to resolve to: 

a. adopt as recommended 
b. to modify 
c. refer to another Committee 
d. to decline and refer back to the Operations and Monitoring Committee 

Recommendation from the Operations and Monitoring 
Committee (OP14)- 13 September 2018 

OP14.2 

A3275419 

Wilson Park - Community Garden Lease Renewal 

The Operations and Monitoring Committee considered a report from the 
Reserves and Facilities Manager dated 29 August 2018 as circulated with 
the agenda. The Reserves and Facilities Manager gave a verbal summary 
of the report, noting that the final decision would need to be a 
recommendation to Council. 

On behalf of the community gardens committee Jane Broughton was in 
attendance and she spoke on behalf of the committee noting the following: 
• The vision of the committee was to have people of all ages from the 

community involved and that it would serve an educational purposes 
including composting, beekeeping, grafting workshops. 

• The unsightly kiwifruit boxes were to be removed and replaced with 
garden beds. 

• The location was in a corner at the base of a hill and it was a good 
location for the garden. 

The Chairperson of the Community Board was in attendance and noted his 
concerns in relation to process. In response to this issue the Reserves and 
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Facilities Manager clarified that Waihi Beach Events and Promotions had 
been involved in consultation over the original lease, and the Community 
Board had also supported the concept. It was also noted that this was not 
a new lease, and Council had gone through due process as required under 
the Reserves Act 1977 in 2015 when the original lease was first agreed to 
as identified in an attachment to the report. 

In response to a further question Council was advised that in response to 
concerns raised in the community about the safety of the beehive and the 
standard of the boxes the issues had been raised with the community 
garden committee and progress was being made to remedy the issues 
raised, including a meeting tomorrow to organise the removal of the 
deteriorating kiwifruit boxes. It was also noted that as per the lease the 
community garden group must be given a reasonable time frame within 
which to meet any conditions to tidy the lease area. 

Resolved: Williams I Murray-Benge 

1. THAT the Reserves and Facilities Manager's report dated 
29 August 2018 and titled Wilson Park- Community Garden Lease 
Renewal be received. 

2. THAT the report relates to an issue that is considered to be of low 
significance in terms of Council's Significance and Engagement 
Policy. 

THAT it be recommended to Council 

3. THAT Council agrees to renew the existing lease for the Wilson Park 
community garden for a further five years. 

4. THAT subject to Council approval to renew the existing lease/ then 
approval be granted to proceed with the proposed garden initiatives 
suggested by the Community Garden Group {Attachment A) to this 
report· 

6. THAT the petition organiser be provided a copy of the Committee's 
adopted resolution. 

Councillor Marshall voted against the motion and requested his vote 
be recorded. 

Staff Comments 

Staff support the recommendation in accordance with the report titled Wilson Park -
Community Garden Lease Renewal as considered by the Committee on 13 September 2018. 
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Recommendation 

1. THAT Council agrees to renew the existing lease for the Wilson Park 
community garden for a further five years. 

2. THAT the report relates to an issue that is considered to be of low 
significance in terms of Council's Significance and Engagement Policy. 

~·········~···········································································································································-······ 
Fleur Sweeney 
Democracy Ma gement Advisor 
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