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Introduction 

Under the Local ~lectoral Act 2001 

(the Act) councils must review their 

electoral arrangements at least once 

every six years. Western Bay of Plenty 

District Council last reviewed its 

arrangements in 2012 for the 2013 

and 2016 elections. 
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Where are we at with the representation review? 

Electoral system 

Where Council 

considers the 

electoral (voting) 

system to be used. 

Maori representation 

Where Council 

considers whether 

or not to estab lish 

Maori wards . 

Representation 
arrangements 

Where Council 

considers how 

our communities 

of interest are 

best represented. 

Council passed a resolution in August 2017 to remain 

with the !=irst Past the Post (!=PP) electora l system. 

Counci l passed a resolution in November 2017 to establish 

tvlaori Wards. 1--!owever, as more than five percent of electors 

(voters) demanded a po ll to decide the final outcome, a poll 

was held in tvlay 2018. The result of the poll is that tvlaori wards 

will not be estab lished for the Western Bay for at least the 

2019 and 2022 elections. 

Council undertook informal pub lic engagement during 

tvlarch -Apri l 2018 asking people to identify their 'communities 

of interest' and comment on our current representation 

arrangements. A commun ity of interest is a group of peop le 

who express a common geographica l, economic, social, 

historical or other bond. We considered all the feedback 

rece ived and used this to help form an initial representation 

proposa l wh ich is now out for forma l pub lic consu ltation . 

The consu ltation period will be followed by public hearings, 

the development of the final proposa l and, if necessary, 

a final decision from the Loca l Government Commission 

(Commission) by 10 April 2019. 

I COMPLETED I 

rcoMPLETED I 

I UNDERWAY I 
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Representation Review Timetable 
(As prescribed by the Local Electora l Act 2001) 

3 September 

f-l ea rings. 

10 July 

Initial proposal 

reso lved by Council. 

24 July to 
Spm on 24 August 

Initial proposa l is notified 

public ly and the formal 

public consultation period 

opens for one month. 

2 October to Spm on 2 November 

If any appea ls or objections are received, 

the fin al proposal is referred to the 

Commission for a decision. 

20 September 

i=inal proposa l 

resolved by Council. 

2 October 

l=inal proposa l is 

notified publicly. 

2019 

0 This is whe.e we''e at now. 

MARCI-l 

By 10 April 

If required, a decision 

by the Comm iss ion on 

representation arrangements 

is announced. 

Representation Revi ew - !nit ial Proposal 3 
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Your feedback helped 
Council to develop 
the initial proposal 

~arlier this year Council undertook an engagement 

process that included commun ity drop-in sess ions 

throughout the District. There were three main 

areas we wanted feedback on: communities 

of interest; counci llor representat ion ; and 

community board representation. 

f=eedback was received through an onl ine form 

and a hardcopy ve rsion posted out to ratepayers. 

Informat ion about the engagement was made 

ava il able on Council's ' 1--l ave Your Say Western Bay' 

site and commun icated through various channe ls 

such as the Council website, e-News, District 

Update newsletter, Connect People's Pane l update, 

f=a cebook and local newspapers. 

Thi s engagement process, where nearly 1000 

pieces of feedback were received, helped Counc il 

develop guiding principles that have been used 

to form this proposa l. 
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These three things are underpinned by a set of guid ing p rincipl es under the Act . In add iti on to what's 

required by law, Council estab li shed the following principles to gu id e the development of the initial 

proposal for the representation review. 

The principles are that the proposal should: 

.. 

.. 

.. 

Cover the entire District 

t:ncourage commun ity 

leadership 

Support strong community 

re lationsh ips 

.. 

.. 

.. 

t:nable commun ity-informed 

decision making 

Build community capacity 

and networks 

Recognise the role of technology 

has changed the way we engage 

with communities . 

Based on these gu iding principles and the preferences expressed during the engagement process, 

Counci l has resolved this initial proposal for formal public consultat ion. 

Representation Review - Initial Proposal 5 
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6 Western Bay of Plenty District Council-

l-low to have your say 

To have your say about the initi al proposal you can : 

e 

e 

Make a submiss ion on line at 

haveyoursay.westernbay.govt.nz/ 
initialproposal 

Attend a community event. Th ere are 

nine community events where you can 

find out more about the initia l proposal. 

f=or more informat ion go to 

haveyoursay.westernbay.govt.nz/ 
initialproposal 

Printed copies of the representation review 

initial proposal and submission forms are 

avai lable at our service centres, p lease 

phone 0800 926 732 (freephone) or emai l 

haveyoursay@westernbay.govt.nz 

I-lea rings 

If you w ish to make an ora l submiss ion 

to Counc il as part of the hearings process 

on Monday 3 September, p lease ensure you 

indicate this on th e subm ission form . 

Community groups 

If you be long to a community group and wou ld 

like more information, ca ll us on 0800 926 732 

(freephone) to request a meeting w ith staff 

before the co nsu ltat ion per iod ends on 

Friday, 24 August 2018. 

The consultation period is open from 
Tuesday 24 July to Spm on Friday 24 August 2018. 

Otamarakau ki le Uru 
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The proposal - is there a better way? 

1. Elected members 
No change proposed 

The initial proposal for the 2019 and 2022 local 

elections is for Western Bay of Plenty District 

Council to retain 11 councillors elected from the 

existing three wards, plus the Mayor elected 

District-wide. 

Ward Councillors 

Katikati-Waihi Beach 3 ••• ••• 
Kaimai •••• 4 •••• 

Maketu-Te Puke •••• 4 •••• 

Plus the Mayor elected District-wide • • 

2. Ward boundaries 
Minor boundary adjustment 

The initial proposal for the 2019 and 2022 

local elections is that Council retains the three 

wards of: Kat ikati-Waihi Beach; Kaimai; and 

Maketu-T e Puke. Council is, however, suggesting 

a minor boundary adjustment to allow communities 

of interest- identified by the community and 

Council- to be grouped in a way that better 

reflects the relationships between those 

communities and their wards. 

The adjustment: 

Involves the boundary between the 

Katikati -Waihi Beach and Ka imai wards 

Would result in approximately 282 

dwellings moving from the Kaimai ward 

into the Katikati-Waihi Beach ward 

Would mean that the people in the affected 

area would become part of the ward in wh ich 

they share common links with educational, 

shopping, social and other needs. 

For details of the boundary change please refer 
to attached maps on pages 77 and 12. 

What does this mean for you? 
f.-lave your say: Do you agree with the proposed 
minor ward boundary adjustment between the 
Katikati-Waihi Beach and Kaimai wards? 

3. Local representation 
Change from community boards to 
community committees 

During the last representation review, Council 

signalled its intention to review its community 

boards given the reduction in the number of 

wards from five to three at that time. 

Council is now proposing: 

• That our five community boards (Waihi Beach, 

Katikati, Omokoroa, Te Puke and Maketu) are 

replaced with three community committees, 

aligned to the three ward boundaries. The three 

community committee structure will provide for 

local representation across the entire District and 

representatives will be drawn from communities 

of interest that have been identified through 

community feedback . 

• The community committees for Katikati-Waihi Beach 

and Kaimai wards would include the changes outlined 

in the boundary adjustment outlined previously. 

For details on the differences between community 

boards and community committees please refer 

to the information on page 8. 

What does this mean for you? 
f.-lave your say: Do you agree w ith the proposed 
local representation changing from commun ity 
boards to community committees? 

Representation Review - Init ial Proposa l 7 
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West ern Bay citizens are mo re mobil e and t hey 

move bet ween co mmuniti es w hil e th ey ' li ve, wo rk 

and p lay'. Many peop le now choose to li ve in o ne 

comm unity and comm ute to work in another. 

Th e way Council wo rks has also changed ove r t hi s 

tim e, w ith co uncill o rs and st aff spending mo re tim e 

engaging and working di rect ly in our communiti es. 

Re lati o nshi ps bet ween com munities and th ei r loca l 

represen t ati ves are more d irect t han th ey were 

30 yea rs ago and are no longer rest r icted t o fo rma l 

loca l st ru ctures and p rocesses. 

Techno logy all ows our citizens t o engage d irect ly 

w it h Council on issues t ha t affect th em, w het her 

it is to re po rt a co ncern, to submit th ro ugh a 

consultati o n p rocess or to just 'have your say' 

info rma ll y. Yo ur fee d back to ld us th at many of 

you w ish to use t echno logy to have a more d irect 

re lat io nshi p wi th your cou ncill ors. 

Ou r Cou ncil has st rong re lat ionsh ips w ith our loca l 

comm unit ies, th eir leaders and net wo rks and t hese 

re lat io nships inform Co unc il di scuss ion and dec ision 

mak ing both fo rm all y and info rm ally. Yo ur feedback 

o n loca l representati o n to ld us th at , for many of yo u, 

8 Western Bay of Plenty District Council- Te Kaunihera a rohe mai i nga Kuri-a-Wharei ki Otamarakau kite Uru 

your sense of communi t y and loca l 

representati on does not fit the current 

community board operat ing model. 

Counc il be li eves t hat a change to loca l 

represen t ati on is necessary in o rder t o be 

mo re re leva nt t o all of o ur loca l communi t ies, 

t o be mo re fl ex ib le in rep resentati o n to support 

changing com mu nity needs and to enab le a b roader 

membershi p from com munity leaders and the ir 

net works ac ross t he enti re Dist ri ct . 

What are community committees? 

A community co mmittee is a committee of Council , 

but members are not elected under the Loca l 

~l ecto ra l Act. Th e co mmunity nomi nates ca nd idates 

an d members would be appointed through a Council 

p rocess. Membershi p would also include t he ward 

co uncillo rs. Communit y committees' ro les and 

respo nsibiliti es wo uld then be determined by Counci l. 

The th ree ward-based commu nity committees would 

create opportuniti es fo r broa der re presentatio n 

at a loca l level. They woul d all ow res idents and 
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ratepayers to have a greater vo ice in determining the 

needs of their community and assist Counci l in its 

responsibilities to the commun ity. The committees 

would have a key role to partner with community 

groups and cit izens to act as a point of contact 

w ith Council. 

~ach commun ity committee wou ld have terms 

of reference that covers their: 

Membership- membership would include the 

ward councillors and appointed representatives 

from the community 

• Tenure- genera lly three years to match the 

election cycle 

Delegations 

Meeting schedules 

Voting arrangements 

Work programme. 

~ach community committee's annua l work 

programme wou ld identify projects and priorities, 

and be col laborat ive ly developed by the committee 

and Counci l through Council's annua l plan and long 

term plan processes. The wo rk programme wou ld 

be aligned to a community plan where this exists . 

What are community boards? 

Community boards are e lected to represent 

their communities and have de legated roles and 

responsibilities according to legislation and Coun cil 

decis ion s. They carry out functions and exerc ise 

those powers delegated to them by Counc il such as 

advocating for the community board area to Long 

Term Plan and Annua l Plan processes. 

Our District current ly has five commun ity boards 

(Wa ihi Beach, Katikati, Omokoroa, Te Puke and 

Maketu) across our three wards. Th ese were 

created in 1989 w ith the ama lgamat ion of 850 loca l 

counties, boroughs, city counc il s and various loca l 

boards, into the 86 local authorities that ex ist today. 

~ach community board current ly has four members 

e lected under the Act and two ward counc ill ors 

appointed by Council. 
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Key differences - community boards 
and community committees 

Community Boards 

C reat ed by the loca l governm ent refo rm s in 1989; 

members are elected unde r t he Loca l [ lecto ral Act 2001 

C urrent ly representing 58 percent o f e lecto rs 

O pe rate in limited defin ed areas- smaller and rural 

communit ies are not represented 

Ca rry out st atut or y functi ons and exercise those powers 

de legat ed t o them by Co uncil 

f--li sto r ica ll y the re's reaso nab ly good loca l supp ort 

in those areas represented by co mmun it y boa rds 

A llows fo r ut ilisation of knowledge and exper ience 

re lat ive to loca li sed issues in those areas represented 

by a community boa rd 

Boa rd communicat ion and engagement processes 

have at t imes rep licated Coun cil in iti ati ves 

M eet ing cyc les boun d by Council req uirements 

- current ly a six-weekly turnaround 

N ot all wa rd council lo rs are appointed to all boa rd s 

w ithin their wa rd t o allow fo r consistent numbers. 

Community Committees 

C reated by Cou ncil s w ith membership made up of ward 

co uncil lo rs and peop le nomin at ed by the community- w ith 

ass ist ance from Council 

Would represent 100 perce nt of e lectors in each 

community of interest w ithin each ward 

Would operat e across all communit ies o f interest w ithin 

Distr ict wa rd s 

De legati ons and Term s of Refe rence (TO R) as set by 

C ouncil, work p lan aligned w ith Cou ncil Annual Plan, 

Long Te rm Plan, and Distr ict Plan cyc les 

A llows fo r uti l isati on o f knowledge and ex per ience re lative 

t o loca lised issues across all the co mmun iti es of interest 

w ith in each wa rd 

O p portun it y fo r est ab lishment of strong alignment 

w ith newer Co uncil engage ment methods- more d irect, 

informal and inclus ive 

A llowa nce fo r a more fl ex ib le, ag ile and time ly response 

t o commun it y challenges and opportun iti es 

Would ena b le greater co llab orati on bet ween wa rd 

councillo rs and co mmunity representatives- all wa rd 

council lo rs appo inted. 

10 Western Bay of Plenty District Council - Te Kaunihera a rohe mai i nga Kuri -a -Wharei ki O tarnarakau kite Uru 
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Waihi Beach • 

• Athenree 

• 
Katikati I 
Waihi Beach 
Ward 

Katikati 

I 

Minor boundary change • .; " " 
(see overleaf for more det ail ) 

Kaimai Ward 

Omokoro"l 

, 
~ 

f Te Puna , .. , 
Tauranga City 

Maketu 

• 

Western 
Bay of Plenty 
District 

• • Pukehina Beach 

Te Puke 

• Paengaroa 

Maketu I 
Te Puke Ward 

r-., 
.. - .. 

Existing Ward 
Boundaries 

Proposed minor 
boundary adjustment 

l-ligh level overview 
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Western Bay of Plenty 
District Council Representation Review 

···X· 

SUBMISSION NUMBER- Office use only 

I-I ave your say on the Representation Review: Is there a better way? 

All written feedback must be received by Spm !=riday, 24 August 2018. *Submitters must provide details 

~or photocopying purposes, please write clearly using a black pen. 

Name*: Mr I Mrs I Ms I Miss I Dr 

Organisation (if app licable): 

Email or postal address*: 

Signature*: Date*: 

Privacy statement 

All submissions (including name and all contact details) are provided to elected members and made available to the public at our office and 
on our website. Personal infor·mation will also be used for the administration of the consultation process. All information collected will be 

held by Western Bay of Plenty District Council, with submitters having the right to access and correct personal information. Please refer to 

Council 's Privacy Policy at www.westernbay.govt.nz/privacy-policy. 

About this submission form 

Thi s form has two sect ions: 

Section 1 - Your submission details 

• Section 2- Questions about the proposed changes in the initial proposal. 

1. Section 1 -Your submission details 

Which Western Bay of Plenty Distr ict 
wa rd do you current ly live in? * 

0 Katikati-Waihi Beach 

0 Kaimai 

0 Maketu-Te Puke 

0 Don't know 

*Please name the commun ity that 

you live in. 

Continued on the reverse of this form 

*Would you like to make an oral submission 
to Counc il as part of the hearings process 

on Monday 3 September? 

0 Yes 

0 No 

If yes, please give your phone number so that 

a hearing time can be ar-ranged. 

Privacy Act 1993: This form and the details of your submission will be publicly available as part of the decision-making process. 
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Western Bay of Plenty 
District Council Representation Review 

• 

Representation Review for the 2019 and 2022 ~ 
Western Bay of Plenty District Council elections ~ 

Section 2- Questions about the proposed changes in the initial proposal 
Pleose reocl the lnitictl Proposed before onswering the follo wing questions . 

Do you agree with the proposed minor ward boundary adj ustment between the Katikati-Waihi Beach and Kairnai wards? f=or more information, 

please read pages 7, 11 and 12 of the in itial proposal. 

0 Yes 

0 No 

0 Noopinion 

Why do you agree or d isagt·ee with the above question? Please comment. 

Do you agree w ith the proposed loca l t·epresentation changing fmm community boards to community committees? f=or more information, 

please read pages 7, 8, 9 andlO of the initia l proposal. 

0 Yes 

0 No 

Why do you agree or disagree with the above question? Please comment. 
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