




















Community Committee Information Report
28 September 2018

COMMUNITY TEAM UPDATE
28 September 2018

Purpose

The purpose of this report is to update elected members on recent and
future community activities taking place in and around the District that may
be relevant to them.

Activities and updates

21 Community Matching Fund — 2018 successful recipients
Following the August Community Committee at Katikati, 27 community
groups have successfully received funding from Council for this year’s
matching fund. All applicants (45 in total) have been informed of the
outcome.
Local newspapers around the District have published stories about the
matching fund, including:
e BOP Times — 6 September article
e Katikati Advertiser — 13 September article.
Council’s website has been updated with the list of successful recipients:
https://www.westernbay.govt.nz/our-council/grants-and-
funding/Pages/default.aspx
Name | Project | Amount
Environmental applications
Aongatete Forest Interpretative environmental signage 4,000.00
Project
Aongatete Outdoor | Environmental educational equipment 8,000.00

Education Centre

Friends of Puketoki | Equipment for maintaining bait station and 2,000.00

Reserve monitoring lines through reserve

Whakamarama

Kotukutuku Gully Control of difficult weed pest species in 6,000.00
MaketUu inaccessible places

Rotoehu Ecological Marking 30km of bait station lines at 10,000.00
Trust Pongakawa ecological area

Te Whakakaha Tree planting, weed control, culvert repairs, | 10,000.00

Conservation Trust | signage, track management

Total for environmental applications $40,000.00

General applications

BOP Garden and Art | BOP Garden and Art Festival event 2,000.00
Festival Trust

Love 4 Life Materials for new quilts, brochures and 1,800.00
(Omokoroa other materials
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Community Chapter
15)
The Oropi Settlers Purchase of a commercial dishwasher 4,200.00
Incorporated
Citizens Advice Provide CAB services, specifically the 500.00
Bureau purchase of accounting software
Katikati Community | Purchase of equipment for IT education 1,000.00
Centre project
Katikati Long Purchase of musical instruments 5,000.00
Journey Band Group
Katikati Mpowa Run a ‘Top Town’ event for youth 4,100.00
Youth
Katikati Sport and Legally correct establishment of the 1,000.00
Recreation Centre administrative body
Katikati Welcoming First time multicultural event in Katikati — 5,000.00
Communities venue hire, equipment hire, promotion and

transport for seasonal workers
Pakeke Lions Club Outdoor exercise facility at Diggleman Park | 4,000.00
St Peter’s Anglican Support Seasons Programme for loss and 2,000.00
Church grief for 5-18 year olds
Maketu Community | Exhibition costs and venue hire 5,000.00
Led Development
and Projects
Maketu Rotary Outdoor exercise station facility 4,000.00
Te Ara Kahikatea Upgrade sections of popular track 2,000.00
Incorporated
Te Puke Centre Cost associated with a community hub, 5,000.00
Steering Committee | broker set up, project manager/consultant

and stationery
Te Puke Community | Equipment to support events 3,150.00
Events
Te Puke Community | Fruit trees, timber, compost, signage and 1,000.00
Garden materials
Te Puke Community | Purchase of a container for storage 1,750.00
Menz Shed
Te Puke Toy Library | Restructure, development and upgrade of 1,000.00

the Te Puke Toy Library to a larger

resourced organisation
The Search Party Running costs of a vehicle for the ‘Daily Lift" | 3,500.00
Charitable Trust service
Vector Group Support the provision of art workshops for 3,000.00
Charitable Trust youth

Total for general applications $60,000.00

2.2 Welcoming Communities/Ethnic and Migrant Communities

Since the last update at the April Community Committee in Oropi, a humber
of activities have taken place with the Welcoming Communities pilot

programme, including:

e Upcoming adoption of the Welcoming Communities Plan — a number of
targeted workshops have taken place over the past 10 months to ascertain
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2.3

2.4

perspectives from the community on the draft plan. Input from key
stakeholders, migrant leaders and community groups has been received. It
is anticipated that the draft plan will be presented at the upcoming Joint
Governance Committee meeting for recommended adoption on 17 October
and then to the respective councils for final sign off (at Western Bay on 1
November and Tauranga on 13 November). Following the adoption, an
event will take place to launch the Plan. More information about the launch
will be communicated in due course.

For the latest updates, events and activities, please refer to the Welcoming
Communities Coordinator Report, attached to this update.

Natural Environment

Western Bay of Plenty District Council Community Relations Advisor, Glenn Ayo, captures a
kokako for banding and relocation to Otanewainuku Forest in Oropi

The recent relocation of Kokako to Otanewainuku Forest in Oropi last month
was a success. Kokako are an endangered native bird and 10 of them joined
29 others now calling Otanewainuku home following relocation from
Kaharoa and Rotoehu forests since the programme began in 2010.

Last year, Council provided $20,000 to help fund transmitter and monitoring
equipment. The success of the relocation programme indicates the strong
collaborative working relationship between the Otanewainuku Kiwi Trust,
Department of Conservation, the Kaharoa Kokako Trust and Council — and
the massive input from volunteers.

Community Plans
The Te Puna Community Plan’s implementation process is underway
following the successful community-led completion of the update at the end
of 2017.

Karen Summerhays is contracted to Council on a part-time basis until April
2019, to assist the Te Puna Community to implement the Te Puna
Community Plan.

To date this includes:
e Working with local John Butt to organise and facilitate the inaugural
Te Puna Business Network (TPBN) meeting on 22 August.
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Approximately 30 people attended including policy and planning staff
who introduced the scoping work being undertaken currently on the
future of the Te Puna Junction area (the roundabout)

Empowering the Business Network to lead and coordinate any future
meetings

Arranging a meeting with BOP Civil Defence to contribute to the
Community Response Plan (Te Puna Community Plan — Section 4.3
Our Resilience, Action 4.3.1)

Planning with the Pirirakau Hauora for a half day hui to socialise the
Community Plan with the social sector

Ongoing conversations with Pirirakau representatives regarding the
advancement of environmental actions.

2.5 Community Development Grassroots Practitioners Workshop —
‘Thinking Globally, Working Locally’

Coming up next week on Thursday (18 October), the Community Team wiill
hold a Community Development Grassroots Practitioners Workshop at
Barkes Corner.

The purpose of the workshop:

To advance the practice of community development

Practical level — to bring together practitioners at the coal face, to
support each other, to learn, to network and to reflect on their own
practices

Strategic level — to inform the review of the LTP Communities
Strategy.

Attendees include practitioners in our District, from local community groups,
to non-government organisations and contractors. The Community Team
will report back in November on the outcomes of this workshop.

Caroline Lim
Community Team Leader

5

2

s

Frank Begley
Community Relationships Manager
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Tauranga Western Bay Welcoming Communities Tactical Meeting

22 August 2018

National Welcoming Communities Updates:
e Free online course from the Cities of Migration: https://www.futurelearn.com/courses/migration-cities
e Apolitical is setting up a Refugees, Migration and Integration channel in late October/early November. Will send through information

about how to subscribe.

e Immigration NZ revamping the Welcoming Communities webpage to include links to pilot regions media stories.

Task

What has been achieved

Next steps

Six-month report to MBIE

Year-One Evaluation (Thursday 2
August/Friday 3 August)

Welcoming Plan

Report completed and sent on 31 July.
Included invoice for next instalment of MBIE
funds ($50,000 + GST).

Martin Jenkins evaluators met with council
staff, mayors, elected members, community
stakeholders and tactical group to discuss
progress of the pilot.

Welcoming Communities Coalition workshop
scheduled for Thursday 13 September
2pm — 4pm will provide an opportunity to
receive feedback on the draft plan, before

June to come back with feedback this month.
Expressed interest in participating in buddy-
system with a Welcoming Cities council in
Australia.

They will compile a short summary, collating
the findings from all sites and indicate what
has worked and what hasn't. This will be in
addition to the major report due to MBIE in
late September. This should be provided to us
in late September/early October.

Joint Governance Committee presentation —
Wednesday 17 October.
Will go to committees for formal adoption:
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Presentation to Tangata Whenua
forums

Local Initiatives

finalising to present to Joint Governance
Committee with recommendation to adopt.
The plan will also go to the Migrant
Settlement Network meeting on Thursday 6
September for feedback as well.

Presented to Tangata Whenua Partnership

workshop at WBOPDC on Monday 20 August.

Upcoming presentation to TCC Tangata
Whenua Collective on Thursday 30 August.
Presentation will follow same format as the
WBOPDC presentation.

Turban Up Tauranga held on 21 July at the
Strand. "Welcoming Communities” article in
the Weekend Sun on 06/07/2018 providing
information on the initiative and linking it
with the local Turban Up Tauranga event.

In Step Young Leaders breakfast Thursday 2
August.

Tauranga Chinese Mid-Autumn Festival —
Saturday 8 September at the Strand.

Libraries will celebrate upcoming language
weeks:
e Tongan Language Week — 2— 8
September
e Chinese Language Week — 23— 29
September.

e Western Bay of Plenty District Council:
Council = 1 November

e Tauranga City Council: Community and
Culture Committee — 13 November.

Need to look at a further engagement
opportunity with those who would like to be
involved.
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Presentations/Meetings

Arising Opportunities

Katikati multicultural pot-luck community
dinner — October/November.

Tauranga Bay of Plenty Migrant Expo —
postponed.

Ethkick Multicultural Football Festival —
Sunday 30 September.

Te Puke International Festival 3 November.

Presentation to Global Team Business
Network on 20 July.

Presentations to international students at
Aspire2 on 15 August.

ISANA Community Engagement of
International Students workshop on 16
August.

Organised meeting with migrant community
leaders to feed into the Tauranga City
Council Gambling Policy Review, hosted at
Multicultural Tauranga on 10 August.

Update from Football NZ initiative
BOP Rugby Union scoping an initiative with
migrant communities.

Page 3 of 3




15

Date 28 September 2018 Open Session
Subject Te Puke Sports and Recreation Club Request for a Sponsorship Grant

Western Bay of Plenty District Council
Community Committee

Te Puke Sports and Recreation Club Request for a
Sponsorship Grant

Purpose

The purpose of this report is to consider a request from the Te Puke Sports and Recreation
Club for a sponsorship grant towards the construction of a new covered grandstand at Te
Puke Sports rugby grounds, Te Puke.

Representatives of the Te Puke Sports and Recreation Club will be attending the meeting to
answer any queries that elected members may have about the funding request.

Recommendation to Council

1. THAT the Reserves and Facilities Manager's report dated
28 September 2018 and titled Te Puke Sports and Recreation club request
for a sponsorship grant be received.

2. THAT the report relates to an issue that is considered to be of low
significance in terms of Council’s Significance and Engagement Policy.

3. a) THAT the Community Committee recommends to Council that a
sponsorship grant of $...... for the new grandstand be approved.
OR
b) THAT the request for a sponsorship grant be declined.

4. Subject to item 3 above, If a sponsorship grant is recommended, that the
grant be funded from either

a) the General Rate Reserves Account
OR
b) the Facilities in the Community Fund
OR
c) refer the request to the 2019/20 Annual Plan process for consideration

p o
Peter Watson Gary Allis
Reserves and Facilities Deputy Chief Executive
Manager Officer
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28 September 2018 Open Session
Te Puke Sports and Recreation Club Request for a Sponsorship Grant

Background

The Te Puke Sports and Recreation Club have written to Council seeking a
sponsorship grant towards the construction of a new 350 seat covered grandstand
at Te Puke Sports Grounds at Atuaroa Avenue. Attachment A

Attachment A also includes a Grandstand Development Sponsorship Proposal.

The Club has provided a number of letters of support for the proposed grandstand.
Attachment B

Council supports the Te Puke Sports and Recreation Club through a service delivery
contract for the maintenance of the Club’s sports fields, which although are
privately owned, form part of the reserves network where club sports are played.
The service delivery contract value is $15,000.00 per annum.

Over recent years, Council has supported the Rangiuru Rugby Club by providing
various facilities, including grand stand seating and changing rooms, when the club
was relocated from Jubilee Park to Centennial Park.

Significance and Engagement

The Local Government Act 2002 requires a formal assessment of the significance of
matters and decisions in this report against Council’s Significance and Engagement
Policy. In making this formal assessment there is no intention to assess the
importance of this item to individuals, groups, or agencies within the community
and it is acknowledged that all reports have a high degree of importance to those
affected by Council decisions.

The Policy requires Council and its communities to identify the degree of
significance attached to particular issues, proposals, assets, decisions, and
activities.

In terms of the Significance and Engagement Policy this decision is considered to be
of low significance.

Engagement, Consultation and Communication

3a.
Interested/Affected Completed/Planned
Parties Engagement/Consultation/Communication
Name of interested | There are a number of schools and organisations that have
parties/groups shown support for a new covered grandstand. Attachment B
Tangata Whenua N/A
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Date 28 September 2018 Open Session
Subject Te Puke Sports and Recreation Club Request for a Sponsorship Grant
Interested/Affected Completed/Planned
Parties Engagement/Consultation/Communication
General Public N/A
4. Issues and Options Assessment
Option A
3. a) That the Community Committee recommends to Council that
a sponsorship grant of %...... for the new grandstand be
approved.
Advantages:
e Visiting players and supporters would benefit from the
Assessment of option new facility
for advantages and e Council would receive recognition for supporting a
disadvantages taking a community lead project
sustainable approach
Disadvantages:
e  Council would incur costs through providing a grant.
Costs (including If a sponsorship grant were recommended, then the funding
present and future source would be either General Rates Reserve Account or the
costs, direct, indirect Facilities in the Community Account.
and contingent costs)
and cost effectiveness
for households and
businesses
Other implications
Option B
b) That the request for a sponsorship grant be declined
Advantages:
e  Council would not incur any costs
Assessment of option _
for advantages and Disadvantages:
disadvantages takinga | ¢  The new grandstand may not proceed if funding isn't
sustainable approach secured
e A new recreational facility would not be built in the
community
Costs (including N/A
present and future
costs, direct, indirect
and contingent costs)
and cost effectiveness
for households and
businesses
Other implications N/A
A3283550 Page 3
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Date 28 September 2018 Open Session
Subject Te Puke Sports and Recreation Club Request for a Sponsorship Grant
5. Statutory Compliance

The Community Committee’s delegations include assessing and allocating funds for
Discretionary Community Grants and making recommendations to Council. The
request from Te Puke Sports and Recreation Club for a sponsorship grant sits
outside both of the Facilities in the Community Grant (Attachment C) and
Matching Fund processes, which have recently been completed.

6. Funding/Budget Implications

Budget Funding Relevant Detail
Information

Request for a sponsorship | Although the club have provided a sponsorship proposal for a
grant value of $10,000.00, the club have not specified the amount
of financial support they are seeking.

If it were recommended to make a financial contribution
towards the project, the likely source of funding would be
either the General Rates Reserve Account or the Facilities in
the Community Account or alternatively the matter could be
considered through the 2019/20 Annual Plan process.
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COU nCi I POI iCy ' Western Bay of Plenty

"

Facilities in the Community Fund Policy

1. Policy Objective

1.1 Allocate 2% of Financial Contributions, (FINCO’s) collected for Reserves
under the Facilities in the Community grant fund to assist with the capital
development of public recreational facilities, which are located on land
owned by suitable organizations other than Council.

2. Eligibility

21 To apply for funding the following standards must apply to the project:

The proposed recreational facility must be available for public use
when complete

If there is any limit to public access, such as during school hours, this
must be agreed by Council and clearly stated on any signage

The facility must be a significant response to population growth in the
area

The facility must not duplicate existing or proposed facilities on
Council land in the area

The facility does not replace an existing facility within the local
community

The facility is vital to the recreational activity

The facility will be identified by Council signage easily visible from the
road

For a facility development worth more than $100,000 a Feasibility
Study will be required to demonstrate the viability of the proposal.

3. Policy criteria and conditions

3.1 The following criteria will help guide the amount of funding given:

A3035490

The proportion of growth in the appointed area

The availability of recreational facilities provided by Council in that
area

The *fit’ of the proposal with Council’s Recreation and Leisure Strategy
The availability of alternative external funding sources for the project
The applicant’s readiness to proceed with the proposed project

The applicant’s funding history with Council, in particular their ability
to account for any funding received from Council previously.
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Facilities in the Community Fund Policy

4.

4.1

51

A3035490

Policy considerations

Other considerations

The applying organisation must be a legal entity
The minimum value of the proposed facility is $10,000
Council will fund up to 50 per cent of the project’s capital cost

Council may consider contributing towards the cost of any required
Feasibility Study

The project must be undertaken within the financial year that funding
is approved. Where a project is not able to proceed in the given year,
the applicant must submit to Council for approval to carryover
funding.

The applicant will enter into a Deed of Agreement with Council to
ensure the project continues to be available for the public use

The applicant will have full responsibility for the operation and
maintenance of the project, including all costs.

All financial commitments Council enters into costing between $15,000
and $50,000 must be on the basis of three written quotations and all
financial commitments entered into costing between $5,000 and
$15,000 must be on the basis of three written or verbal quotations.

Associated Strategy/Policies
Recreation and Leisure Strategy Outcomes
The Recreation and Leisure Strategy contained in Council's Long Term

Plan 2015 - 2025 (LTP) sets out a series of strategic goals, which guide
funding allocation decisions. These are:

Provide safe, healthy and appropriate facilities;
Provide a basic range of public facilities across our District;

Work and collaborate with the wider community including tangata
whenua to provide and promote recreation and leisure facilities;

Support provision of sub-regional recreation and leisure opportunities;
Protectimportant natural environment, cultural and heritage values; and

Ensure resources are secured to provide for future public recreation and
leisure needs in response to population growth, changing recreational
trends and the changing demographics of our communities.
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Facilities in the Community Fund Policy

52

District Plan — Financial Contributions Amendments

Originally, the FITC Fund was 2% of the Reserves FINCO income. Due to
fluctuating annual amounts; a flat amount of $55,000 per annum was
allocated and distributed every 2 years, which averaged out to align with
the 2% formula.

Up until the 2016 District Plan amendment, Reserves FINCO contributions
were based on 3.33% of the value of a section. However the amended
formulae has fixed FINCO contributions at $5,966 per lot created, which
will see a reduction in Reserves FINCOs and therefore a reduction in the
pool of funding accumulating for allocation through FITC.

6. Delegations

6.1 The Community Committee established a Working Group to consider
applications to the Community Matching Fund, which is delegated
responsibility to review Facilities in the Community Fund applications and
make recommendations using the current policy criteria framework to the
Community Committee for final decision-making.

6.2 When an applicant needs to apply to carryover funding to a subsequent
financial year, the authority to approve this in the first year be delegated to
Council staff and reported to Council. Any subsequent ‘carryovers’ must be
approved by Council.

Group Policy Planning Contact (3" Tier Policy and Planning

Manager) Manager

Supersedes NA

Creation Date 07 August 2001 Resolution Reference SP9

Last Review 11 Sept 2008 Resolution Reference PP10.3

Date 22 Oct 2015 PP24.3

Review Cycle Three yearly/legislative revisions, not later than | Date

Authorised by | Council Date
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