
Public Art Operational 
Guidelines 2024



The 2024 guidelines replace the 2009 guidelines to align with the revised Public Art Policy available 
here.

The guidelines provide more detail as to how the policy will be implemented at an operational level 
and needs to be read hand in hand with the Public Art Policy. The guidelines are approved by the 
General Manager - Infrastructure Services.

Introduction

Sitting and suitability 
of public art
Use of materials
Consideration will need to be given to the 
suitability of art materials to ensure the 
robustness of the types of materials. This 
will include issues such as durability, finger 
entrapments, maintenance, public safety and 
location.

Interpretation of art
Information about the artwork, artist, funders 
and other relevant details should be obtained 
prior to the installation of the artwork. 
Interpretive information about the artwork can 
be made available to the public through an 
appropriate form - e.g. plaque, panel, website or 
printed guide.

Surrounding environment
Public art clearly has an impact upon its 
surrounding environment and this issue needs 
to be considered in full when assessing the 
suitability of a particular piece of public art. 

The setting of artwork is important both 
in terms of the backdrop for the art and in 
terms of the maintenance of the surrounding 
environment. To mitigate any potential conflicts 
(e.g. use of cleaning materials) between 
maintenance practices relating to artwork 
and the surrounding environment, it will be 
important that practices are considered prior to 
acceptance of any artwork.

Location of public art
The sitting of public artworks will need to be 
considered as part of the proposal process for 
individual artworks. Decisions regarding the 
suitability of sites will be considered in relation 
to the objectives of this policy and related plans 
e.g. Built Environment Strategy, Structure Plans, 
Community Plans and Reserve Management 
Plans. Issues such as health and safety, access 
for maintenance and viewing and traffic safety 
will also need to be considered.
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Funding of public art
There is no dedicated public art budget 
provided by Council for new artworks. 
Any maintenance requirements will be 
considered through Council’s normal 
budgeting processes.

Capital works projects will be reviewed for 
their potential to integrate public art within 
available budgets.

A variety of options will be explored when 
determining funding streams for the public 
art element. This will include sponsorship 
and external funding from community 
groups or public art funds but may also 
require Council funding. Decisions will be 
made regarding this on a case by case basis. 

Council will determine through budget 
processes whether an individual project 
will include budget provision for inclusion of 
public art, whether building design or stand 
alone. 

For capital works projects up to $100,000, 
the public art budget should be capped 
at $5,000 unless sponsorship or external 
subsidy enables a greater investment within 
the arts element. For capital works projects 
between $100,000 and $500,000, artwork 
is unlikely to have a value greater than 
$10,000 unless, as indicated above, external 
sponsorship dictates otherwise.

Public Art Register and 
Asset Management Plan
Public art will be recorded within a Public Art 
Register (to be developed) and the relevant 
Asset Management Plan. 

The Public Art Register is a comprehensive 
record of all public art within the district and 
provides all the detail about the artwork 
(materials – type and source, servicing 
requirements, contractor information etc) 
and on-going management/maintenance 
arrangements. 

The Register will be available to view on-line 
and in time will also be spatially mapped 
on GIS (aerial plans). The template at the 
end of these guidelines outlines the type of 
information required for each artwork. 

The Public Art Register will be used to record 
both existing and new public art within the 
district. 

It will contain copies of documents/
plans produced as part of the artwork’s 
commissioning. 

The Reserves and Facilities team has 
responsibility for maintaining the Public Art 
Register.

Where it is agreed that Council will take on 
ownership and responsibility for individual 
public artworks, the art will also become 
part of the relevant Asset Management 
Plan. Suitable systems and budgets will be 
put in place so that the Asset Management 
Plan(s) includes proper cataloguing, care, 
maintenance and conservation of all Council 
maintained artworks. 

Estimates of ongoing maintenance liabilities 
will be expected as part of the template 
of information required for the Public Art 
Register. 
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Commissioning 
of public art
The Council may from time to time, 
commission public art. All proposals for 
public works of art will consider matters 
outlined in the information application 
template at the end of these guidelines. 

Responsibility for providing the above 
information will be taken by the relevant 
Council department.

Individual departments of Council are 
responsible for funding public arts projects 
within their areas of work unless otherwise 
agreed. This includes concept development 
creation, installation and maintenance. All 
departments responsible for capital works 
projects should seek to provide an allowance 
for arts. 

Selection of artists for public art works may 
be based on the following: 

•	 Competition – publicly advertised 

•	 Limited competition between invited 
parties 

•	 Specific commission, acquisition or 
appointment 

Those commissioned to provide work will be 
asked to sign a public art work contract. This 
will include artists, architects, landscape 
designers and engineers.

Decommissioning and 
cessation guidelines
The life span of artworks will vary; some 
will only have been intended for temporary 
display. 

For all new artworks the desired lifespan 
of the artwork will need to be outlined in 
the public art information template. In 
other cases, the works may no longer be 
appropriate for a range of reasons: 

•	 Poor state of repair / excessive cost of on-
going maintenance and conservation. 

•	 The work no longer meets the criteria / 
aims of the Public Art Policy. 

•	 The location is no longer suitable or 
available and another appropriate site 
is unavailable. 

•	 Terms of acquisition no longer able to be 
met. 

•	 Site is subject to development of Council 
infrastructure.

•	 Society or cultural appropriateness has 
changed. 

Following consultation between the Council, 
artist and community (as appropriate), the 
decommissioned artwork will either be: 

•	 Returned to the artist or donor (or his/her 
family). 

•	 Sold and the proceeds used for the 
maintenance and development of further 
public art within the district. 

•	 Offered to another cultural institution as 
agreed by the artist or donor (or his/her 
family). 

•	 Destroyed and disposed of with the 
written agreement of the artist or donor 
(or his/her family). 

The appropriate solution will dependant on 
how the artwork came to be in place and in 
particular, the original source of funding for 
the artwork.
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Guidelines for donors
These guidelines apply to permanent public art works. A collaborative approach to planning and 
commissioning will enable gifts of art works to provide the optimum benefit/enjoyment within the 
district.

Gifting art works
Council may accept artwork subject to approval 
by the Reserves and Facilities Manager or 
Council if considered significant enough in 
accordance with Council’s Significance and 
Engagement Policy. This aligns with existing 
Council Reserve Management Policy relating to 
gifts for placement on reserve land (Policy 9 - 
Gifts and Commemorative Built Features).

Donating funds for public art 
works
The Council will gratefully accept donations 
for public art and recognises that this could be 
achieved in several ways:

•	 Where a community organisation (e.g. Te 
Puna Quarry Park) accept and commission 
artworks on council managed land.

•	 The donor works with the Council to develop 
the project, and the donor considers the 
range of costs to be covered.

•	 Funds are donated for the purpose of 
creation and installation of public art as 
designated by the Council. In this instance 
the donor would be acknowledged formally 
(either on some form of plaque or within the 
Public Arts Register).

Donated artwork will become the property of 
Western Bay of Plenty District Council unless 
otherwise agreed.
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Public Art  
application form
Your name and 
contact details

Name of artwork 
and story behind 
it/interpretation

Type of artwork Freestanding Integrated Street furniture

Address of 
artwork 
(including map 
reference)

Artists name(s)

Artists contact 
details (including 
email)

Artists 
credentials and 
experience
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Community 
benefits (consider 
against four 
Policy objectives 
outlined in 
section 3)

Who will own the 
public art

Engagement with 
mana whenua, 
Creative BOP and 
community

Design drawings 
and artist 
impression

Attached with application, with images if available

Measurements 
and weight if 
applicable

Construction and 
maintenance 
materials

Maintenance 
requirements 
(including 
vandalism 
and health 
and safety 
considerations) 
and costs

Warranties and 
manufacturers 
details

Lifespan 
expectations
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Resource/
Building Consent 
requirements (if 
known)

Cost - capital 
and operational 
(ongoing) costs

Funding of these 
costs

Insurance 
requirements

Installation 
requirements

*Additional information may be attached if more space is required.
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