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On 13 February 2025, we adopted the concept plan for Tahawai Reserve, a plan 
created in collaboration with tangata whenua, the Tanners Point community, 
and key stakeholders. Thank you to everyone that has provided feedback on 
the concept plan. This plan aims to develop the reserve into a welcoming space 
that honours the area’s rich history while introducing new facilities for the 
community.

About Tahawai Reserve
Tahawai Reserve is 5.89-hectares and located at the corner of Tanners Point 
Road and State Highway 2, approximately 8 km north of Katikati and lies 
within the rohe of Ngāti te Wai hapū. 

There are several important cultural sites throughout the reserve, including Te 
Poho Pā and wāhi tapu areas that hold significance for Ngāti te Wai. 

How we got here
The development of the concept plan began in April 2022, as part of our 
commitment to building a mana enhancing relationship with Ngāti te Wai and 
benefit for the community. 

We worked closely with Ngāti te Wai and gathered feedback from workshops 
that Ngāi Tamawhariua and other key groups attended between September 
2023 and April 2024. This feedback was key in shaping the draft plan. From 15 
July to 18 August 2024, we asked for public feedback on the draft, receiving 39 
submissions, which helped us finalise the concept plan in 2025.

Tahawai Reserve  
Concept Plan  
A Vision for the Future
Decision Story 2025 

The upper level features the 
historical Te Poho Pā site, located 
at the rear of the site, which is 
separated from a large, fenced 
grass paddock by a remnant 
trench. The open paddock has an 
old tennis court, wooden pou, and 
is surrounded by raised grass 
banks with views of Matakana 
Island and Hikurangi Mountain.

The lower level has a 
grassy path along the 
eastern escarpment 
that loops around to 
the western side of the 
reserve, connecting to 
the upper level.

NOTE: Boundary in image is indicative only.
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What’s in the plan?

Honouring cultural and local heritage
Informative signage and cultural elements to share the 
unique stories of tangata whenua and the local community, 
connecting them to the reserve and Te Poho Pā.

Protecting sacred areas
Fencing and native planting to help safeguard wāhi tapu 
sites, while maintaining public access.

Conservation and restoration
The creation of a native tree nursery (which will provide 
educational opportunities), pest plant management, 
maintenance of the escarpment, gradual removal of pine 
trees, replanting efforts, and the natural restoration of 
mangroves aim to enhance the environment.

Community and recreation spaces
New facilities such as a multipurpose sports hard court, 
formed paths, viewing platform, community building, picnic 
area, toilet, and gardens for both community use and 
rongoā (traditional Māori healing) aim to make the reserve 
a place for everyone.

Potential future options
There are ideas for future walking and cycling paths along State 
Highway 2 between Tahawai Reserve and the Harbour, as well as 
improving access to Tuapiro Marae, Tuapiro Creek, and the Tuapiro 
Channel. In the future, we will review our Freedom Camping Bylaw to 
consider freedom camping at the reserve, and our Dog Control Bylaw will 
address any dog walking restrictions at the reserve.

Implementation of the concept plan
The total estimated cost to implement the concept plan is $760,900, 
with half of the funding coming from us and the other half from external 
sources.

We intend to implement the plan in stages. The first stage, which is 
part of the draft Annual Plan 2025/26, includes $41,770 to put in place 
protective fencing for the wāhi tapu sites along the eastern escarpment, 
create heritage storyboards, and adjust the existing fence at Te Poho Pā. 
Future funding and the timeline for the rest of the work will be decided in 
the upcoming Annual and Long Term Plan processes.

What’s next?
The next steps involve working with hapū and other groups to design 
and implement the wāhi tapu protective fencing, heritage storyboards, 
and fence adjustment at Te Poho Pā. We will also continue working with 
the community to secure the necessary funding to bring the full vision for 
Tahawai Reserve to life.
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TAHAWAI RESERVE - FINAL CONCEPT PLAN
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Plan prepared for Western Bay of Plenty District Council by Boffa Miskell Limited
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Nursery shed (20ft container)

Nursery beds

        Domed nursery beds (100sqm & water collection)

Existing planting (trees/shrubland)
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Trees (Existing)

Picnic tables

Bench seats
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Road / parking hardstand
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Gate

Reserve entry sign

Cultural features and informative signage

Existing escarpment

PLAN LEGEND

1

3

4

5

1

2

9

8

10

7 6

2

4

5

6

9

7

10

8

3

1:1,000 @ A3

30m0

 
Plan prepared for Western Bay of Plenty District Council by Boffa Miskell Limited
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Plan prepared for Western Bay of Plenty District Council by Boffa Miskell Limited

This Pā site is protected under the Heritage NZ Pouhere Taonga 
Act 2014, The design aims to avoid directly impacting the protected 
area but support in the restoration of the mana of Te Poho Pā and 
the wider reserve area by promoting. 

• Protection of sacred sites 
• Eating only at Reserve entrance, 
• Education about tapu sites.

INDICATIVE NZASS SITE

Management of pest plants present along the escarpment (including
 

pine tree removal), subsequent enhancement planting to the area to
 

help mitigate erosion and promote biodiversity 

Maintaining and enhancing existing grassed path that traverses the 
escarpment, while protecting tapu areas the path runs through.

ESCARPMENT MANAGEMENT 

Public access to an amenity that looks to the future and replenishes

 

the land, education opportunities. 

TREE NURSERY 

Promote working with BoPRC and other parties in the restoration
of mangroves and management of pest plants.

MANGROVE RESTORATION 

A building that is provided by the community for a variety of 
community uses. Potential to include office space, kitchen, and 
toilet

POTENTIAL COMMUNITY BUILDING

Upgrade of existing playing courts. This area is the main activity 
hub with picnic tables, bench seating, shade trees, information 
panels and car parking and becomes the space where the general 
public is welcomed.

PUBLIC FACILITIES & HARD COURT AREA 

Located adjacent the main reserve facilities with full public access 
the community gardens and rongoa gardens allow for a multi 
generational asset for the wider community.

COMMUNITY AND RONGOA GARDENS

OPEN SPACE 
Preserving a large central open space with a loop track around the 
circumference, includes lookout with signage telling local stories 
and the historical importance of the site.

MANAGEMENT AND OPERATIONAL AREAS

TE POHO PĀ 
SITE

Date: November 2024


