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1. A review of the 2025/26 Structure Plan for District wide growth-related
infrastructure projects to reflect the timing and cost changes.

2.  Attachment 1 sets out the projects, refinement of project estimates, their funding
sources and indicative timings for undertaking the investigation, design and
construction work that impact the 2026 Annual Plan.

3.  Attachment 4 sets out the 10 year revised Structure Plan schedule.

4.  Areview of the 2024/2025 - 2034/2035 Structure Plan for District wide growth-
related infrastructure projects to reflect the timing and cost changes for use in the
Financial Contribution Models.

Note: All numbers included within this IOP are uninflated

1. That the revised Structure Plans as set out in Attachment 4 are approved
for the purposes of the Annual Plan 2025/26 and development of the
Financial Contributions 2025/26.

5.  As part of the Annual Plan implementation process, Council undertakes an analysis
of the structure plans adopted as part of the Long-Term Plan and the updated
schedules contained in Attachment 1 are the result of that analysis.

6. Structure Plans contribute to the promotion or achievement of the following
strategic priorities:
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Strategic Priorities Contributes?
Enabling housing
Empowering communities.
Growing authentic Te Tiriti based relationships.
Providing resilient, well maintained, and efficient infrastructure.
Responding to climate change O

7.  The updates to the Structure Plan schedules are contained in Attachment1. The
key points are:

Katikati, Te Puke and Waihi Beach

a. In2025/26 there was an expectation of increased development in Te Puke, Waiht
Beach and Katikati, however, due to market uncertainty, the projected growth in
these areas are not expected to be achieved. This has resulted in some of these
projects being delayed which has resulted in an overall decrease in the 2025/26
Annual Plan.

b. Should we see an uptake in growth, the projects pushed out to align with the
current economic climate can be brought forward again. These projects are
funded by financial contributions, which means they are collected over the 10-
year Long Term Plan period.

Omokoroa

c. Minimal change is anticipated in Omokoroa regarding development timing.
Except for the following:

i. The planned pedestrian bridge from Harbour Ridge to Lynley Park is proposed
to be pushed out to 2026/27 due to scope investigations.

i. An increase of $900,000.00 in the funding for the Omokoroa Road/SH2
intersection upgrade to align with the external funding from Accelerated
Infrastructure Fund (AIF), but the net difference regarding these two projects
amounts to a decrease of $1,801,711.00 for 2025/2026.

Impacts on Financial Contributions

8. Attachment 2 contains the Structure Plan projects which have proposed timing
changes outside of 2025/26 but do have implications for financial contributions.

9. Council has undertaken a review of the external funding sources affecting the
Omokoroa structure plan schedule, which includes NZTA, AIF and CIP (Crown
Infrastructure Partners). During this process a review of all 10 future years included
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within Financial Contributions Models and the current 2024/25 year. A summary of
the impact as follows below:

2024/25

10. It was identified that several Omokoroa transportation projects had been incorrectly
identified as IAF funding:

i. 303024 - Omokoroa Urbanisation was overfunded by External Funding by
$7.3m;

ii. 303012 — Prole Road Urbanisation was overfunded by External Funding by
$2.Im; and

iii. 303016 — Omokoroa Industrial Road was overfunded by External Funding by
$1.8m.

1. The proposed alternate funding is financial contributions:

2025 LTP 2025 Revised Change
External Funding 35,382,500 23,140,817 (12,241,683)
Financial 34,413,546 45,085,038 10,671,492
Contribution
District Rate 481,246 649,247 168,000
Total 70,277,292 68,875,101 - 1,402,191

2025/26
12.  The impact of the external funding extends to 2025/26 with the impact being:

i. 303024 — Omokoroa Urbanisation was overfunded by External Funding by
$7.3m;

ii. 303016 — Omokoroa Industrial Road was overfunded by External Funding by
$1.5m;

iii. 361001 — Omokoroa Roundabout was over estimated by $1.0m which was
Externally Funded; and

iv. Deferral of Te Puke and Waihi Beach projects of $3.4m later into the Long Term
Plan.

13.  The proposed alternate funding to IAF is financial contributions.

2026 2026 LTP 2026 Revised Change
External Funding 34,974,679 23,242,799 -1,731,880
Financial Contribution 15,798,397 16,088,176 289,779
District Rate 520,352 843,490 323,138
Total 51,293,428 40,174,464 -11,118,964
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2025-2036

14.  With the above in consideration and latter years in the 11 years that are included in
the Financial Contribution Model the total increase to Financial Contributions is
$42.5m. Attachment 3 shows the current impact by Financial Contribution Model.
An indicative impact of this change on the 2024/2025 fee has been included to
illustrate the potential impact. Deferral of projects with no increase in cost will
generally have a reduction in the FINCO fee.

External Funding
Financial Contribution

District Rate

Total

MYearlLTP 2026 Revised Change
76,222,396 51,068,231 -25,154,165
90,627,180 123,078,825 32,451,645
3,109,813 3,365,989 256,176
169,959,388 177,513,044 7,553,656

15. The table below sets out the advantages and disadvantages of the recomendation
for the committee’s consideration:

RECOMMENDED | That the revised Structure Plans as set out in Attachment 4 are
approved for the purposes of the Annual Plan 2025/26 and
development of the Financial Contributions 2025/26.

Advantages An updated and relevant Structure Plan with current cost estimates

and timelines.

The status quo is not practical, since it does not reflect committed
works currently, cost estimates, structure Plan direction and up to date
information which will be advantageous to stakeholders.

Disadvantages

The disadvantages would include the inability to deliver outdated
structure plan projects, confusion over planned and committed actual
works.

Risks

Inability to meet committed works and cost expectations.

Structure Plan Project Changes Summary 2025/26 - Financial Information

Transport

Name Original budget Proposed Proposed Additional
adjustment | budget Information
16601 - Katikati -
3 atkat! 1,697,000 (1,657,000) 40,000 | Refer to Attachment 1
Stormwater
302901 - Katikati - 500,000 (100,000) 400,000 | Refer to Attachment 1

316701 - Katikati -
Wastewater

Refer to Attachment 1
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243622 - Katikati - - 0 - | Refer to Attachment 1
Water Supply

317201 - Omokoroa 2,670,183 (v} 2,670,183 | Refer to Attachment 1
- Stormwater

226602 - Te Puke - 36,312,172 (3,914,632) 32,397,540 | Refer to Attachment 1
Stormwater

303101 - Te Puke - 1,403,272 (0) 1,403,272 | Refer to Attachment 1
Transport

295703 - Te Puke - 1,092,025 0 1,092,025 | Refer to Attachment 1
Wastewater

287118 - Te Puke - 1,297,690 (1,257,690) 40,000 | Refer to Attachment 1
Water Supply

302801 - Waihi 5,111,306 (4,459,306) 652,000 | Refer to Attachment 1
Beach - Transport

317001 - Waihi 858,724 350,000 1,208,724 | Refer to Attachment 1
Beach -

Wastewater

243623 - Waihi 329,850 (329,850) - | Refer to Attachment 1

Beach - Water
Supply

Financial Summary

Impact on rates per

annum

Based on proposed Annual Plan 2025/26 funding sources it results
in a $168,000 increase to rates

Ongoing impact on

future years

Projects with a change in 2025/26 would have a rates increase of
$256,176 over the next 10 years.

1. Proposed Structure Plan changes for 2025/26 by Project

2.Proposed Structure Plan changes outside of 2025/26 but impact the Financial

Contribution Model

3.Impact of Structure Plan changes on Financial Contributions
4.Proposed Structure Plan schedules for 2024/2025 to 2034/2035
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Section 4 | Financials | Structure Plans

Waihi Beach - Utilities (map)

( o N
4 — Water pipe
On
) - Ry
\I& Wilson Park
SeaforthiReserve
Z,
Z
G o
&)
0
W 8,
N
%
Z 3
o
»
e
sland View
&
Q
ISLAND)
Z
o
(\Q.b
)
Q,'\‘l
‘v&
Eagle Technology, LINZ, StatsNZ, NIWA, Natural Earth, © OpenStreetMap contributors.
A\ J
( Produced using ArcMap by the Western Bay of Plenty District Council GIS Team. Email: gis@westernbay.govt.nz Scale A3 - 1:7,500 )
Crown copyright reserved. LINZ digital license no. HN/352200/03 & TD093522. Date: 4/07/2024 0% 1® el 300 400 500
Location of services is indicative only. Council accepts no liability for any error. Operator: mlb E Metres

Archaeological data supplied by NZ Archaeological Assoc/Dept. of Conservation.

Map: E:\Shape\DistrictPlan\Long Term Plan Style Structure Plans\Waihi Beach Structure Plan - 2024-2034 -
J

Western Waihi Beach Structure Plan (2024-2034) N
Bayof Plenty | [2CC Three Waters

Mahere Rae Roa 2024-2034 | Long Term Plan 2024-2034 289



- - o o 8LL'9lY LBL'EEL T99°LZ8 000'LY 000061 0zL'TTS 000002 LS6'IEET vol'sie’L uopypIodsup.L Yopag IYIDM [PI0L

(Aomtiom yBinquip3
- - - - - - - - - ozL'zee 00000z |%0 %00l %0 0zL'Tes %0 0zL'22S Iz Qy|r08zoe
0} UOS|IM) Jul] 813u8D UMOL
"PPOY Yiojoes
- - - - - - - - 000'061 000'002 - %0 %00l %0 000'06€ %0 000'06€ 03 8AY SNAID WO H881D BlIN £1.Q¥|€08Z0€
9814 03 3UdD[PD ADMAIDA SBAIESDY
L0S1am
- - - - 89/'8vE - - - - - - %0 %00l %0 89.'8v¢ %0 89/'8vE Buiuspim ppoy wip4 9ay
-Lg0zd11
1¥8ay zoslam
- - - - - - TEI's0E 000'6T - - - %0 %001 %0 zelves %L 081'zalL deLay
03 Bupjuil @AY SNIID 4O POI YUl MEN -/T0Td11
(1y8qy zoslam
- - - - - - 6LT'LST - - - - %0 %00l %0 6LT'LST %EL 788256 zu8ay
}J0) PPOY YU 813U8D JJO PDOY BPIS -LT0zd11
l0sLam
- - - - 010'89 - - - - - - %0 %00l %0 010’89 %L8 zal'ees UoISUIX3 POOY WD L QY
-£20gd11
UEIQY O3 zoslam
- - - - - L6L'gEl 152'a92 000z - - - %0 %001 %0 8r0'lly %88 00v'sTh'e 1¥48ay
UIT JUSISBID WO PDOY YU B13USD -Lg0zd11
uonpuodsupiL

(%) uoniod 119unod 82inos Buipuny upjd 24N3oNJ}s CO_uUu‘_OQMCU._._. yonag IYyIoMm




£82 $E0C-20T UD1d Wia) BuoT | $£0Z-+20T 0Oy @Dy 2I8yDin

91doad 11PUN0Y 301438Ig
Aemyjjepn/AemaoA) pue Buipeoy ino Jog Ayuayd jo Aing

(PE0Z-7202) Ueld 2inonng yoeag 1ylep S

xide'kema|johD-Aemyj|Ep pue Buipeoy - y£0Z-#20Z - UEld @INjonas Yyoeag IYiep\sue|d a1nonas alkis ueld wia) Buo\ueldosigiedeys):3 depy ‘uoleAIasuo Jo ‘Jdaq/oossy |eaibojoaeyaly ZN Aq paijddns ejep |eaiBojoaeyolry
SN qw :iojesedo “10113 Aue 10} Aljjiqel| ou sydaooe [unoD 'AjUo SAIIBOIPUI S| SBDIAISS JO UOREDOT
¥202/L0/y -®eq '22SE600L '8 £0/00ZZSE/NH “ou asuad| [eybip ZN|T “pansasal 1ybukdoo umoid

zuobAequieisem)s| ‘wea] S19 19uno jousia Ausid Jo Aeg waysap auyy Aq depjouy Buisn paonpold

(dow) uonwiiodsuna] - yovag 1Yo

SUD)d 84N3ONI3S | sIPIdUDULS | { UOIIAS




872’789l  6£8°99T o 8ZL'El0’L 628°lEL 000°0Y 000°001 ¥20'c08' vZ0'c08'c 491PMWI0}S [PIOL

- - - - - - - 8zIelo’l LSY'LET - 00009 %0 %001 %0 G85'0LEL %0 S85'0LE"l Qi puod MaN| ai puod|e099cT

O puod 01 8ALQ J00IASIPPIN
- - - - £€0'8ly - - - - - 0000t %0 %001 %0 £€0'8SY %0 £€0'85Y OMS|€099¢CC
wol4 Jajewpip wwogy adid MeN

- - - - 000090l | 8T¥'e9 - - - - - %0 %00L %0 gev'eell %0 sev'eell O PUOd M8N| Ot PUOd|€099CT

O puOd 0} 3I0d 2100
- - - - g6l'rLL 1'c0T - - - - - %0 %001 %0 909'9/E %0 909'9/E adMs|€099¢C
w014 Jo}owbip WWQGH adid MeN

Lay LOMS
- - - - - - - - TLEYBY 000°0 - %0 %001 %0 TLE'ES %0 TLE'VES VMS
0} zAy J81oWBIP WWOSH adid MeN -9202dv
19}DMWIO}S
- - - - 005’826  000°00L  000'0¥C  000'0E - - 000°0SL 00s'8Y'l 00s'8tY'l 191pMeISD IDIOL
‘uonoIs OMMMDI
- - - - 005’826 | 000°001 - - - - - %0 %001 %0 005'820'L %0 005'820'L EMM
duwnd pup upw Buisil ‘py 310d -/20Cdl1
(o1p TOMM
- - - - - - 000'0%C 000'0¢ - - 00008l %0 %001 %0 000°0¢t %0 000'0¢t L MM
WiwogL) gy puod 03 6 proy Buoly -G20zdY
19)PM3ISOM
- - - - - - - 6VS'0S€  000'0S - 506'19C vav'z99 ¥Sb'299 Aiddns s23pm IP30L

POOY S|IIM 03 PPOY
- - - - - - - - - - G0619C (%0 %001 %0 506192 %0 506192 6 SM|LG9EVT
HDd Wou 'oIp (PIPO0Z) PPOY YoDag

COSAMDI

- - - - - - - 6v5'0G€ | 000'0S - - %0 %001 %0 67500 %0 67500 6 Q¥ Buoly (pip wwooz) GSM

-LT0CdV

Aiddns 123pm

(%) uoniod 112Un03 eanos Buipuny upjd 2IN30NA}S SAIMIIIN RPID)




Katikati - Utilities (map)
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Katikati - Transportation (map)
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Omokoroa - Utilities (map)
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Te Puke - Utilities (map)
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Te Puke - Transportation (map)

( N
— Road
. =— Walkway/Cycleways
| .
Te Puke Quarry Rd m Intersection upgrades
TS2
|
RD;DEV
>
Ole'
4 . —RDIEV
o &
> s
Centennic ¥
>
4
TS3
| Jellicoe st
Donovan Park
TS4
|
~ TS5
o
;] s
= 5 5 TS6
§ . g/ & [
£ TE PUKE § 5‘?
+ 'y
o 9
$
£
(«)
McCloughlin'Par
B
=
" RD:Dev.
E TS7
k]
&
"y
2
’ RD5-2
%
p; g
Fairhaven Park
Eagle Technology, LINZ, StatsNZ, NIWA, Natural Earth, © OpenStreetMap contributors.
- J
( Produced using ArcMap by the Western Bay of Plenty District Council GIS Team. Email: gis@westernbay.govt.nz Scale A3 - 1:11,000 )
Crown copyright reserved. LINZ digital license no. HN/352200/03 & TD093522. Date: 20/08/2024 0 50100 200, 300 400 500 600
Location of services is indicative only. Council accepts no liability for any error. Operator: mlb m Metres
L Archaeological data supplied by NZ Archaeological Assoc/Dept. of Conservation. Map: E:\Shape\DistrictPlan\Long Term Plan Style Structure Plans\Te Puke Structure Plan - 2024-2034 -
e N
Te Puke Structure Plan (2024-2034)
Western For our .
Bayof Plenty | For oW Roading and Walkway/Cycleways
District Council
A\ _J

306 Western Bay of Plenty District Council | Te Kaunihera a rohe mai i Nga Kuri-a-Wharei ki Otamardkau ki te Uru



