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Section 3  |  Activities  |  Community Building

How we will achieve our community outcomes

Goal Our approach

The District has strong 
collaborative networks, 
delivering agreed strategies 
and programmes that 
contribute to social and 
cultural wellbeing. 

Provide funding support and engage in core programmes that achieve our community outcomes, including:
�	 Welcoming communities
�	 Local community network support and capacity building
�	 Working with local organisations on community safety.
Provide funding support and engage with �umbrella� organisations that deliver on agreed strategies and 
actions, including:
�	 Creative Bay of Plenty, the Arts Incubator, Western Bay Museum and Tauranga Art Gallery
�	 Sport Bay of Plenty
�	 Socialink.

Communities host and 
deliver events that bring 
the community together 
and contribute to a sense of 
belonging.

�	 Fund and support events and activities that promote social and cultural wellbeing.

Tangata Whenua are 
supported to achieve their 
aspirations and to build 
capacity to contribute to 
decision making.

�	 Fund and support the development of iwi / hap� management plans and arrangements that enable 
participation in decision making. 

�	 Fund and support Marae and papakainga development, through the Marae Sustainability Initiatives 
Fund (Marae) and Joint Agency Group (Papakainga). 

�	 Fund and support events and activities that promote social and cultural wellbeing.

Council is contributing to 
improving access to adequate 
housing.

�	 Fund and support delivery of actions set out in the Housing Action Plan, including the Regional Healthy 
Housing programme, support for Papakainga development, and innovative approaches to improving the 
supply of social and a�ordable housing.

Council’s Civil Defence and 
emergency management 
functions are maintained.

�	 Maintain the Western Zone Emergency Operations Centre, including site and sta�ing management 
(including sta� training). 

�	 Fund and participate in the Bay of Plenty Lifelines Group. 
�	 Support local community response and marae preparedness planning.

Communities have the 
capacity to deliver their own 
initiatives that achieve their 
goals.

�	 Through the Community Matching Fund, provide funding support to organisations that deliver local 
services and coordinate actions to achieve local community aspirations. 

�	 Fund and support strengths based community planning processes to assist communities to have agreed 
common outcomes, goals and actions. 

�	 Support delivery of events through facilitation and funding. 
�	 Use service delivery contracts to deliver local actions that contribute to achieving agreed goals and 

outcomes.
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What are we planning to do

Project ID Name 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
355302 Communities - CCTV  53,867  58,392  59,631  -    -    -    -    -    -    -   
148805 Community - Grant Katikati Open Air Art Grant (Murals)  13,000  14,092  14,391  14,703  15,002  15,301  15,600  15,899  16,198  16,484 
148809 Community Matching Fund  110,000  119,240  121,770  124,410  126,940  129,470  132,000  134,530  137,060  139,480 
148813 Community Arts - The Incubator Creative Hub  23,000  24,932  25,461  26,013  26,542  27,071  27,600  28,129  28,658  29,164 
148815 Community Action Plans  45,000  48,780  49,815  50,895  51,930  52,965  54,000  55,035  56,070  57,060 
148818 Community Services Contract - Age Friendly 

Communities
 22,000  23,848  24,354  24,882  25,388  25,894  26,400  26,906  27,412  27,896 

148901 Community Services Contract - Citizens Advice Bureau  25,000  27,100  27,675  28,275  28,850  29,425  30,000  30,575  31,150  31,700 
149001 Community Services contract - Creative Bay of Plenty  106,953  115,937  118,397  120,964  123,424  125,884  128,344  130,804  133,263  135,616 
149102 Community Services Contract - Sport Recreation and 

Disability Inclusion
 105,000  113,820  116,235  118,755  121,170  123,585  126,000  128,415  130,830  133,140 

299901 Community Development - Crime Prevention Projects  17,000  18,428  18,819  19,227  19,618  20,009  20,400  20,791  21,182  21,556 
303901 Community Services Contract - Katikati Community 

Centre
 44,000  47,696  48,708  49,764  50,776  51,788  52,800  53,812  54,824  55,792 

315602 Bay of Plenty Local Authority Shared Services  41,120  44,574  45,520  46,507  47,452  48,398  49,344  50,290  51,236  52,140 
326701 Arts and Culture contract - Tauranga Art Gallery  44,000  47,696  48,708  49,764  50,776  51,788  52,800  53,812  54,824  55,792 
336101 Community Services Contract - Museum Operations  225,000  243,900  249,075  254,475  259,650  264,825  270,000  275,175  280,350  285,300 
340901 Community Development - Safer Communities 

Programme
 31,457  34,099  34,823  35,578  36,301  37,025  37,748  38,472  39,195  39,887 

341001 Policy & Planning - Regional Healthy Housing 
Programme

 61,680  66,861  68,280  69,760  71,179  72,597  74,016  75,435  76,853  78,210 

341002 Housing Action Plan Implementation  30,000  32,520  33,210  33,930  34,620  35,310  36,000  36,690  37,380  38,040 
345501 Community Development - Welcoming Communities 

Programme
 41,120  44,574  45,520  46,507  47,452  48,398  49,344  50,290  51,236  52,140 

345502 Community Development - Migrant Support Grant  15,728  17,050  17,411  17,789  18,151  18,512  18,874  19,236  19,598  19,944 
347901 Community Development - COLAB & SocialLink  61,680  66,861  68,280  69,760  71,179  72,597  74,016  75,435  76,853  78,210 
353801 Planning - Wellbeing Plan implementation of agreed 

actions
 180,000  200,700  206,100  211,500  216,720  221,760  226,800  231,660  236,700  241,560 

355001 Community Events Support  123,360  133,722  136,560  139,520  142,357  145,195  148,032  150,869  153,707  156,420 
LTP25/34-4 Service Delivery Contract - Live Well Waih� Beach  30,000  32,520  33,210  33,930  34,620  35,310  36,000  36,690  37,380  38,040 
LTP25/34-44 Future Community Facilities Fund  -    -    709,587  1,470,300  1,517,510  1,565,410  1,614,000  1,663,280  1,713,250  1,749,840 
300301 Kaupapa M�ori - Cultural kaupapa  30,000  32,520  33,210  33,930  34,620  35,310  36,000  36,690  37,380  38,040 
323201 Kaupapa M�ori - Papakainga Development  100,000  108,400  110,700  113,100  115,400  117,700  120,000  122,300  124,600  126,800 
331001 Kaupapa M�ori - Supporting Iwi and Hapu Plan 

Implementation
 77,100  83,576  110,700  113,100  115,400  117,700  120,000  122,300  124,600  126,800 

334801 Kaupapa M�ori - Marae Sustainability funding  60,000  65,040  66,420  67,860  69,240  70,620  72,000  73,380  74,760  76,080 
346201 Te Ara Mua Implementation  20,660  23,036  23,656  24,276  24,875  25,453  26,032  26,589  27,168  27,726 
156302 Lifeline Facilities study  10,280  11,144  11,380  11,627  11,863  12,100  12,336  12,572  12,809  13,035 
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Section 3  |  Activities  |  Community Building

How we will track progress

What we do How we track progress Result Target

2023 2025 2026 2027 2028-30 2031-34

We fund and support collaborative 
networks, programmes and community led 
initiatives.

Number of projects receiving funding 
from Community Matching Fund that are 
successfully delivered.

98% >90% >90% >90% >90% >90%

We engage with and fund Tangata 
Whenua to build capability and achieve 
aspirations.

Percentage of deliverables in service 
delivery contracts that are met.

100% >90% >90% >90% >90% >90%

Number of Iwi, hapu and marae bene�ting 
from projects delivered from the Marae 
Sustainability Initiatives fund, the Iwi Hapu 
Plan fund, the Papakainga Development 
fund and the Cultural Events fund.

New 
measure

>10% >10% >10% >10% >10%

We support and fund implementation of 
Council�s Housing Action Plan.

Number of homes in the Western Bay of 
Plenty assessed and upgraded through the 
Regional Healthy Housing Programme.

197 >60 >60 >60 >60 >60

We will maintain capability to e�ectively 
respond to an emergency and provide 
education to raise public awareness.

The city/district/region is prepared for and 
can e�ectively respond to an emergency.

Achieved Advancing Advancing Advancing Advancing Advancing

Percentage of rostered sta� that are 
trained in emergency management.

New 
measure

>80% >80% >80% >80% >80%

Where the money comes from

Please refer to �Policies, Summaries and 
Statements� for the Revenue and Financing 
Policy for the Community Building Activity.
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Section 3  |  Activities  |  Community Facilities

Hanga �-Hapori

Community 
Facilities

As part of the Communities 
Group of activities, community 
facilities include community 
halls, elder housing, and 
cemeteries. Community 
facilities contribute to 
achieving social and cultural 
wellbeing. They contribute to 
having communities where 
people are connected and feel 
they belong, have access to 
adequate housing, and have 
spaces where they can be 
active and healthy and learn 
and contribute.

What we provide
•	 Elder Housing
•	 Cemeteries 

	 -  Katikati 
	 -  Maketu 
	 -  Oropi 
	 -  Te Puke (old and new)

•	 Help support community halls.

Why we provide this activity
Our community outcome

•	 We can all enjoy a healthy and safe lifestyle.
•	 Our communities are vibrant and welcoming to all.
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Community 
Facilities
Community Halls - The importance of community halls 
is reflected in local community ownership of 19 halls 
across our District. Council provides the land for 15 of 
these halls. Council has a Halls Policy which guides 
the operational relationship between Council and hall 
committees. Under the Community Halls Policy condition 
assessments are completed for each hall every six years. 
The condition assessments inform the 10-year work 
programmes for each hall and are used to set the rates 
based on maintenance and agreed capital development 
requirements.  

A wide range of activities and events are held in 
halls which support recreation, learning and social 
interaction within our communities.  

Enabling Housing - Access to a�ordable housing is 
a signi�cant challenge in the District. Older people 
requiring rental accommodation face particular 
challenges, as they often have �xed incomes and the 
housing stock is not well suited to their needs. There 
is a growing number of older people in the district 
who are seeking good quality, a�ordable rental 
accommodation.  

Council is working in partnership with central 
government and local providers to ensure more housing 
options are available. Council�s elder housing provides 
much needed a�ordable rental housing for older people 
with limited �nancial means. Council will continue to 
provide elder housing as it does now and will work to 
redevelop the stock over time so the housing is �t for 
purpose and more can be provided. Council has an 
operational policy for elder housing which including 
eligibility criteria and sets rents at an a�ordable level.  

Cemeteries - Cemeteries provide families, friends, and 
visitors a place to remember their loved ones. We are 
legally required to provide cemeteries to ensure the 
needs of our District are met now, and in the future. 
We are con�dent that our cemeteries have su�icient 
capacity to meet current and future demand.  

Attitudes to burial and remembrance are changing, 
with people seeking di�erent options including natural 
burials and remembrance gardens. Council has 
earmarked space for natural burials within the Te Puke 
cemetery.  
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Section 3  |  Activities  |  Community Facilities

How we will achieve our community outcomes

Goal Our approach

Elder housing that meets the 
needs of our older residents 
that have high housing needs.

�	 We will continue to operate our elder housing portfolio and will take opportunities to redevelop the stock 
where the redevelopment can be funded either from revenue (rental income) or external funding sources. 
Over the next 3 years our focus is on redeveloping Heron Crescent in Katikati, using our Better O� Funding 
from central government and other external funding.

A network of community halls 
across the District meets 
local needs for education, 
recreation, and social 
connection.

�	 Work with halls on a yearly basis to implement their 10-year work programmes and to understand any 
future development plans. 

�	 Run a yearly expo for hall committees to understand requirements, and to share their experiences and 
approaches.

Cemeteries and places of 
remembrance meet the needs 
of our communities.

�	 Continue to own and maintain cemeteries at Katikati, Oropi, Te Puke (2) and Maketu. 
�	 Progress with development of a new cemetery and urupa at Hot Springs Road, Katikati. 
�	 Explore options for remembrance gardens through Reserve Management Planning processes. 
�	 Develop plans for natural burial areas earmarked for Te Puke cemetery, and for the new cemetery to be 

opened on Hot Springs Road.
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What are we planning to do

Project ID Name 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
280001 Property - Pensioner Housing Capital  77,100  83,576  85,350  87,200  88,973  90,747  92,520  94,293  96,067  97,763 
280003 Elder Housing external funding  173,064  -    -    -    -    -    -    -    -    -   
264315 Cemetery/Urupa Land Purchase & Development - West  -    367,403  209,150  213,683  -    -    -    -    -    -   
264402 Reserves - Cemetery Te Puke Burial Beams  15,420  -    -    17,440  -    -    18,504  -    -    -   
299502 Oropi Cemetery Beams & Roadway  9,252  -    -    -    -    -    -    -    -    -   
299602 Maketu Cemetery Extension  150,000  -    -    113,100  115,400  -    -    -    -    -   
LTP25/34-5 Te Puke Cemetery Natural Burials Construction  -    210,330  180,960  -    -    -    -    -    -    -   
280835 Te Puke War Memorial Hall - Loan for improvements  300,000  -    -    -    -    -    -    -    -    -   
280801 Property - Halls Katikati  98,762  117,241  128,697  141,765  156,365  172,939  141,952  161,640  184,508  210,979 
280803 Property - Halls Ohauiti  13,421  16,494  18,725  21,323  24,316  27,796  31,853  36,597  42,159  48,657 
280804 Property - Halls Omanawa  11,610  14,188  16,384  18,986  22,037  25,647  29,925  35,008  41,057  48,231 
280805 Property - Halls �mokoroa  49,959  47,402  53,065  59,541  66,849  75,182  84,709  95,630  108,187  122,570 
280806 Property - Halls Oropi  31,810  37,068  24,424  14,276  15,624  17,169  18,817  20,616  22,579  24,701 
280809 Property - Halls Paengaroa  34,990  42,304  48,316  55,364  63,541  73,112  84,346  97,514  113,153  131,482 
280810 Property - Halls Pyes Pa  24,712  29,300  32,782  36,761  41,247  46,357  52,193  58,877  66,555  75,340 
280811 Property - Halls Te Puke  204,989  236,707  255,740  279,809  306,611  313,743  347,496  385,873  429,642  479,342 
280812 Property - Halls Te Puna Community Centre  58,250  68,794  21,293  29,001  37,820  47,940  59,562  72,925  88,308  105,962 
280813 Property - Halls Te Puna  16,086  24,078  58,502  63,309  68,866  75,414  83,169  92,391  103,402  116,486 
280815 Property - Halls Waih� Beach  53,556  65,426  75,524  87,483  101,509  118,092  137,743  161,079  188,847  221,775 
280816 Property - Halls Kaimai  10,274  12,372  14,072  16,056  18,346  21,015  24,134  27,788  32,081  37,107 
280819 Property - Halls Pukehina Beach  23,140  26,579  28,920  31,668  34,842  38,562  42,938  48,105  54,227  61,454 
280820 Property - Halls Te Ranga  8,673  10,921  12,986  15,485  18,481  22,095  26,457  31,728  38,099  45,772 
280822 Property - Halls Whakamarama  18,081  21,975  25,234  29,075  33,556  38,830  45,051  52,408  61,127  71,425 
280832 Property - Halls Katikati (Loan)  34,637  37,547  38,344  39,175  39,972  40,768  -    -    -    -   
280833 Pukehina Hall Loan  27,815  -    -    -    -    -    -    -    -    -   

Where the money comes from

Please refer to �Policies, Summaries and 
Statements� for the Revenue and Financing 
Policy for the Community Facilities Activity.
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Section 3  |  Activities  |  Economic Development

Whanake Tai�hanga

Economic 
Development

This activity focuses on 
Council’s role in supporting 
economic development, tourism, 
promotions, events and town 
centre development.

What we provide
•	 Town Centre Promotion 

	 -  Te Puke 
	 -  Katikati 
	 -  Waih� Beach

•	 Support for external organisations, focused on 
strengthening our local and Western Bay of Plenty 
sub-regional economy

•	 Supporting economic development and tourism.

Why we provide this activity
Our community outcome

•	 Our economy is thriving
•	 Our communities are vibrant and welcoming to all.
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Economic 
Development
Council sees its role as supporting and promoting 
economic development with an emphasis on:

�	 The interconnections between social, cultural and 
economic outcomes (e.g. adequate a�ordable 
housing for the workforce). 

�	 Facilitating businesses and community 
organisations to learn from each other to improve 
economic, social and environmental outcomes. 

�	 Continuing to support local organisations to 
promote vibrant town centres that service their 
communities, visitors and businesses. 

�	 Encouraging innovation. 

�	 Working with partner organisations in the 
government and business sectors to implement our 

sub-regional strategy.

Our Goals
�	 Create an environment that encourages and 

supports economic growth.

�	 Support services that are committed to enhancing 
workforce development and skills training.

�	 Promote tourism and destination development.

�	 Promote sustainability and support the transition to 
a low carbon economy.

�	 Proactively engage and partner with business, 
councils, SmartGrowth and Central Government to 
support economic development.

Where the money comes from

Please refer to �Policies, Summaries and 
Statements� for the Revenue and Financing 
Policy for the Economic Development Activity.
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Section 3  |  Activities  |  Economic Development

How we will achieve our community outcomes

Goal Our approach

Proactively engage and 
partner with business, 
councils, SmartGrowth 
and Central Government 
to support economic 
development.

�	 Collaborate with stakeholders. This includes engaging with industry, neighbouring councils, SmartGrowth, Central 
Government agencies, and community organisations. 

�	 Advocate to Central Government to fund economic initiatives in the District. 
�	 Recognise the importance of having su�icient a�ordable, healthy and safe housing to accommodate the workforce. 
�	 Work with iwi and hap� to support their economic development aspirations. 
�	 Work with educational institutions and relevant agencies to ensure all residents in the District, especially young people, 

have meaningful education, employment and training opportunities and are able to e�ectively participate in the 
workforce and community.

Create an environment 
that encourages and 
supports economic 
growth.

�	 Create a business-friendly environment by implementing policies and regulations which encourage economic development. 
�	 Investigate ways to encourage innovation internally including our approach to procurement. 
�	 Provide funding to support economic development initiatives which can show how they aim to achieve our goals and the 

wider sub-regional strategy. 
�	 Continue to automate and digitise Council services for a more e�icient processing and interaction with businesses. 
�	 Continuing to advocate for and invest in cost-e�ective, sustainable and productive infrastructure such as reliable 

public transportation, roading upgrades, water, wastewater, stormwater, access to reliable Internet and other key 
infrastructure. Providing reliable infrastructure and amenities not only supports existing businesses but also attracts new 
investments and visitors to the region. 

�	 Advocate for and facilitate the establishment of an environment that builds the capacity and capability of our 
communities to e�ectively deliver services.

Support services that are 
committed to enhancing 
workforce development 
and skills training.

�	 Encourage and facilitate collaboration between sectors in the community, to create positive social and environmental 
outcomes. 

�	 Foster and recognise business innovation that incorporates economic, cultural, social and environmental bene�ts: 
�	 Recognise innovation by supporting awards for businesses that incorporate economic, cultural, social and environmental 

bene�ts. 
�	 Investigate ways in which Council could incentivise innovation which incorporates economic, cultural, social and 

environmental bene�ts. 
�	 Support organisations that are providing development or training and education programs that meet the needs of local 

businesses. By supporting skill development and lifelong learning, we contribute to a highly skilled workforce that is 
attractive to businesses.

Promote tourism and 
destination development.

�	 Provide town centre promotion, support events and festivals and work with organisers to ensure successful event 
management within our towns and communities. 

�	 Develop the Western Bay of Plenty as a leading domestic and international tourist destination. 
�	 Investigate initiatives that recognise and support the cultural diversity of the Western Bay of Plenty District economy.

Promote a circular 
economy and support the 
transition to a low carbon 
economy.

�	 Recognise the increasing cultural diversity of our communities, workforce and employers and support their contribution to 
a sustainable District economy. 

�	 Encourage businesses to adopt sustainable business practices to improve community outcomes.
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What are we planning to do

Project ID Name 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
326804 Property - Katikati Town Centre Development Ward 

Funded
 102,080  112,104  114,482  116,964  119,343  121,722  124,100  126,479  128,858  131,133 

326805 Property - Town Centre Katikati  505,600  -    227,599  -    237,262  -    246,720  -    256,178  -   
298901 Tourism Bay of Plenty CCO Services  268,000  350,000  325,000  367,575  375,050  382,525  390,000  397,475  404,950  412,100 
299001 Sub-Regional Economic Services Contract Joint TCC / 

WBOPDC
 217,730  222,651  226,366  282,750  288,500  294,250  300,000  305,750  311,500  317,000 

299101 Economic development - community capacity building  15,420  22,287  17,070  23,253  17,795  24,199  18,504  25,145  19,213  26,070 
299301 Te Puke Promotion -  Te Puke Economic Development 

Group
 80,000  86,720  88,560  90,480  92,320  94,160  96,000  97,840  99,680  101,440 

299302 Town Centre Promotion - EPIC Te Puke  55,000  59,620  60,885  62,205  63,470  64,735  66,000  67,265  68,530  69,740 
299401 Economic Development Contract  - Katch Katikati  125,000  135,500  138,375  141,375  144,250  147,125  150,000  152,875  155,750  158,500 
336501 Economic Development - Waih� Beach Events and 

Promotions
 67,000  72,628  74,169  75,777  77,318  78,859  80,400  81,941  83,482  84,956 

How we will track progress

What we do How we track progress Result Target

2023 2025 2026 2027 2028-30 2031-34

�	 Create an environment that encourages 
and supports economic growth. 

�	 Support services that are committed to 
enhancing workforce development and 
skills training. 

�	 Promote tourism and destination 
development. 

�	 Promote a circular economy and support 
the transition to a low carbon economy. 

�	 Proactively engage and partner with 
business, Councils, SmartGrowth 
and Central Government to support 
economic development.

Percentage of key performance indicators 
achieved within the service delivery 
contracts.

New 
measure

>90% >90% >90% >90% >90%
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Section 3  |  Activities  |  Libraries and Service Centres

Wharepukapuka me Papa 
Ratonga

Libraries and 
Service Centres

Our libraries and service 
centres sit at the heart of 
our community.  They provide 
welcoming and inclusive spaces 
where people can connect 
and access knowledge.  Our 
libraries empower people 
through literacy, learning and 
free access to information and 
resources. Reading, digital 
fluency, free computer access 
and training are all central to 
our libraries. They also house 
our local heritage, stories 
and history.  Our libraries 
and service centres belong to 
everyone and contribute to 
connected communities where 
lifelong learning opportunities 
thrive.

What we provide 

•	 One Head O�ice and Contact Centre (key service 
centre)

•	 Four libraries and service centres in Waih� Beach, 
Katikati, �mokoroa and Te Puke

•	 One Digital Hub as part of The Centre - P�tuki 
Manawa in Katikati

Why we provide this activity
Our community outcome

•	 Our communities are vibrant and welcoming to all.
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Section 3  |  Activities  |  Libraries and Service Centres

How we will achieve our community outcomes

Goal Our approach

Our network of libraries 
and service centres are 
safe, welcoming, inclusive, 
flexible spaces for community 
connection.

�	 Our libraries and service centres will be located within our town centres as a key community space that 
is easily accessible for local communities.  

�	 We will design our libraries to provide flexible spaces that can be used for a range of di�erent purposes, 
including learning, creativity, community and business development opportunities. 

Our libraries enable access to 
information and knowledge.

�	 At the core of our library service is our collection of books, magazines, e-content and other resources. 
We will maintain and enhance this collection to support our wider goals of improving literacy, reducing 
inequities in access to information and to support lifelong learning.  

�	 We will maintain and enhance access to our local heritage collection as a key repository for local 
heritage and local stories, supporting a sense of belonging and connection to our place.  

�	 We will also continue to provide access to key resources for research, such as newspapers, magazines, 
databases and journals. Our sta� are trained to navigate a wide range of topics.  

�	 We will continue to provide access to Council services and information through a shared service model in 
our libraries, to ensure access to services is available within local communities.

Our libraries are places to 
share and enhance learning, 
knowledge, and creativity.

�	 We will continue to provide programmes that focus on early literacy, teens and youth, and services for 
older people. 

�	 We will work to enhance our partnerships with Tangata Whenua.  
�	 We will enhance our digital literacy programmes by providing facilities that are technology enabled and 

will partner with Central Government and local communities on speci�c programmes that aim to bridge 
the digital divide.

Our libraries collaborate 
with the community. We host, 
connect and facilitate.

�	 We will continue to operate Western Bay Community Archive and work with volunteers to enhance our 
local heritage collection. We will enhance our community outreach through supporting local community 
event and through using our digital platforms to create connections.  

�	 We will work with local organisations, including arts, culture and heritage provider and schools to 
deliver programmes that meet the needs of our communities and to expand our services. We will focus on 
connecting with youth, M�ori, and migrant populations.  

�	 For new builds, we will look for opportunities to partner with other providers and local community groups 
to ensure what�s provided is sustainable and meets community needs.

Where the money comes from
Please refer to �Policies, Summaries and Statements� 
for the Revenue and Financing Policy for the 
Libraries and Service Centres Activity.
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What are we planning to do

Project ID Name 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
318401 Recon�guring the public reception area Barkes Corner  -    -    -    46,507  -    -    -    -    -    -   
332101 Waih� Beach Library Building  775,000  4,340,336  399,627  -    -    -    -    -    -    -   
332301 Te Puke Library Building  -    -    1,706,994  10,982,010  2,308,000  -    -    -    -    -   
282103 Libraries -  Book Purchases Renewals  359,895  399,879  418,572  438,339  447,253  456,167  465,081  473,995  482,909  491,435 
282105 Libraries - Book Purchases New  56,208  62,757  66,011  69,465  70,877  72,290  73,703  75,115  76,528  77,879 
318501 District Libraries Security Tags  -    -    56,900  -    -    60,498  -    -    64,044  -   
LTP25/34-41 �mokoroa Library and Service Centre  -    -    -    -    -    -    -    -    373,800  380,400 
330902 Libraries - Aotearoa Peoples Network Kaharoa (APNK) 

Operational costs
 24,672  27,859  28,450  29,067  30,844  31,459  32,074  32,688  33,303  33,891 

How we will track progress

What we do How we track progress Result Target

2023 2025 2026 2027 2028-30 2031-34

We will provide a network of libraries and 
service centres that provide safe, welcoming, 
inclusive, and flexible spaces for community 
connection.

We provide access to free WIFI technology 
and programmes that meet community 
needs.

We provide access to and maintain 
collections, including heritage collections, 
that meet customer needs.

We provide programmes and events that 
cater for community needs and aspirations.

We provide customer services that are 
responsive to the needs of the community.

Number of library and service centre 
providing multi-use community spaces. 
Aim is one in each of the four urban centres 
(Te Puke, Katikati, Waih� Beach and 
�mokoroa).

1 centre 1 centre 1 centre 2 centres 2 centres 4 centres

Number of physical visits to libraries and 
service centres per annum.

253,441 >270,000 >270,000 >270,000 >290,000 >290,000

Number of people attending events and 
programs.

New 
measure

7,000 7,000 7,000 7,000 7,000

Number of library items (books and 
e-books) available per person *(LIANZA std 
3 per resident).

New 
measure

2 2 2 2 2

Percentage of customer satisfaction with 
service provided by frontline sta� based on 
real time survey.

New 
measure

90% 90% 90% 90% 90%
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Section 3  |  Activities  |  Natural Environment and Sustainable Living

How we will achieve our community outcomes

Goal Our approach

Increasing indigenous 
biodiversity.

�	  We will align our funding and support with multi-agency collaborative projects involving Bay of 
Plenty Regional Council, Department of Conservation, local conservation and restoration groups, local 
landowners and Tangata Whenua. Our funding will contribute to identi�ed local actions. 

�	 We will support and fund action plans where Council is a partner agency, including Te Maru o Kaituna 
and the Tauranga Moana Harbour programme. 

�	 We will continue to support the Coastcare programme.

Connecting people with the 
natural environment and 
having a lighter footprint.

�	 We will support local environmental education programmes that engage communities and schools, in 
both urban and rural environments. 

�	 We will continue to provide funding support to community led initiatives which connect residents to the 
natural environment. 

�	 We will use the Community Matching Fund to support local environment projects that have both 
ecological and sustainable living outcomes.

Protecting important natural 
and cultural areas.

�	 We will continue to use incentives, rules and monitoring to protect important natural and cultural areas. 
This includes the use of pr otection lot provisions.  Council will continue to monitor protection lots to 
ensure they are maintaining and enhancing important ecological features. 

�	 We will work with Tangata Whenua on mapping cultural heritage sites and methods for protection.

Address the impacts of 
climate change

�	 We will develop tools and use structure planning processes to develop gullies network plans. 
�	 We will restore and protect dune systems to mitigate against the a�ects of climate change. 
�	 We will investigate opportunities to increase biodiversity on council owned land. 
�	 We will develop a sustainable procurement policy.

Photo by Peter Drix 
capturing a seagull 
enjoying the sunset at 
Waih� Beach.
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What are we planning to do

Project ID Name 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
306902 Compliance - Environmental Monitoring Protection Lots  51,650  57,590  59,139  60,689  62,187  63,633  65,079  66,474  67,920  69,314 
357901 Environmental Programmes - Multi-agency funded 

programmes
 160,000  178,400  183,200  188,000  192,640  197,120  201,600  205,920  210,400  214,720 

252302 Environmental Services Contract - Ecological Education  62,000  69,130  70,990  72,850  74,648  76,384  78,120  79,794  81,530  83,204 
252306 Environmental Services Contract  - Maketu Ongataro 

Wetland Society Education Programme
 37,000  41,255  42,365  43,475  44,548  45,584  46,620  47,619  48,655  49,654 

306403 Environment Capacity Building - East  30,990  34,554  35,484  36,413  37,312  38,180  39,047  39,884  40,752  41,589 
306405 Environmental Capacity Building - West  55,000  63,555  66,410  70,500  74,648  76,384  78,120  79,794  81,530  83,204 
311701 Reserves - Ecological Financial Contributions Fencing  514  557  569  581  593  605  617  629  640  652 
311702 Reserves - Ecological Financial Contributions 

Enhancement Plantings
 925  1,003  1,024  1,046  1,067  1,089  1,110  1,131  1,153  1,173 

311810 Grant - Tauranga Moana Biosecurity Capital  11,000  12,265  12,595  12,925  13,244  13,552  13,860  14,157  14,465  14,762 
311812 Environmental Services Contract- Envirohub  44,000  49,060  50,380  51,700  52,976  54,208  55,440  56,628  57,860  59,048 
352201 Community Matching fund - Ecological projects  60,000  66,900  68,700  70,500  72,240  73,920  75,600  77,220  78,900  80,520 
354801 Climate Change Responsiveness  100,000  107,700  82,500  84,150  85,800  87,375  88,950  90,600  92,175  93,750 
356402 Environment - Kaituna River Action Plan Implementation  50,000  55,750  57,250  58,750  60,200  61,600  63,000  64,350  65,750  67,100 
162401 Reserves - Esplanade Strips Compensation funding  10,330  17,277  17,742  18,207  24,875  25,453  26,032  26,589  27,168  27,726 
244602 Reserves - Community Contract Coastcare  18,555  20,689  21,245  21,802  22,340  22,860  23,379  23,880  24,400  24,901 
302302 Reserves - Pukehina Beach Protection funding  15,495  17,277  17,742  18,207  18,656  19,090  19,524  19,942  20,376  20,794 
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Section 3  |  Activities  |  Natural Environment and Sustainable Living

How we will track progress

What we do How we track progress Result Target

2023 2025 2026 2027 2028-30 2031-34

We support multi-agency programmes and 
community-led programmes that increase 
indigenous biodiversity, improve water 
quality and protect signi�cant natural 
habitats and cultural heritage sites, in 
both urban and rural environments.

Percentage of projects funded through 
Community Matching Fund that are 
completed.

91% >90% >90% >90% >90% >90%

Number of community groups supported 
who aim to improve environment outcomes.

New 
measure

>7% >7% >7% >7% >7%

We use incentives, rules and monitoring to 
increase protection of signi�cant natural 
and cultural features.

Number of QEII covenants and protection 
lots monitored throughout the District.

New 
measure

>100 >100 >100 >100 >100

We support environmental education 
programmes that build our understanding 
of the natural environment and how we 
can have a lighter footprint and lead to 
action. 

We use structure planning processes and 
assessment tools to develop blue/green 
networks that maintain and protect 
natural assets.

Number of environmental and sustainable 
living education initiatives.

11 >6 >6 >6 >6 >6

Where the money comes from

Please refer to �Policies, Summaries and 
Statements� for the Revenue and Financing 
Policy for the Natural Environment and 
Sustainable Living Activity.
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Mahere ki Raurangi

Planning for the 
Future

Section 3 
Activities   
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Section 3  |  Activities  |  Planning for the Future

Mahere ki Raurangi

Planning for the 
Future

Planning for the future includes 
the development of this Long 
Term Plan and other strategic 
plans, policies and bylaws 
to support the health, safety 
and general wellbeing of our 
communities.

What we provide
Policy and Planning

•	 Bylaws
•	 Policies
•	 Strategies
•	 S17A reviews
•	 Advocacy

Environmental Planning

•	 District Plan
•	 Structure Plans
•	 Growth Strategies
•	 Monitoring

Why we provide this activity
Our community outcome

•	 Leaders are e�ective, informed and inclusive.
•	 We have authentic Te Tiriti based relationships with 

Tangata Whenua.
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Planning for the 
Future
Our District is constantly changing and continues to experience rapid 
population growth and a consequent increase in housing, plus shifts in social 
and ethnic make-up. We inform our future planning through monitoring our 
demographic changes, development trends, the state of our environment and 
customer satisfaction.

Planning for the future includes resource management 
planning and local government policy and planning. 
More particularly these activities help us to:  

�	 Understand the characteristics of our District, the 
trends that are occurring and the pressures it is 
facing.  

�	 Work with our communities to understand their 
aspirations for the future and ensure they have a 
voice in matters that a�ect their lives.  

�	 Identify and respond to the resource management 
issues facing our District, including improvements in 
urban design quality and revitalisation of our town 
centres, maintaining rural production and amenity 
and protection of the environment.  

�	 Develop policies and bylaws to support the health, 
safety and general wellbeing of our communities.  

�	 Advocate for our communities, residents and District.

SmartGrowth - an overview
SmartGrowth is the growth management strategy for 
the western Bay of Plenty sub-region, comprising both 
the Western Bay of Plenty District and Tauranga City. 

This area has experienced population growth since 
the 1950s.  SmartGrowth is a collaboration between 
Western Bay of Plenty District Council, Tauranga City 
Council, Bay of Plenty Regional Council, Waka Kotahi 
NZ Transport Agency and Tangata Whenua. We work 
in partnership with Central Government, businesses, 
education groups, industry and the community.  

The SmartGrowth strategy was developed in 2004 to 
outline a plan for sustainable urban and rural growth 
management. Fundamental to this management 
plan was the protection of versatile (productive) soils. 
SmartGrowth identi�es future land supply needs and 
sequences its release and development according 
to demand and the ability for it to be serviced by 
appropriate infrastructure and equitable funding. 
This is important as our District has a large land 
area and several distinct urban centres, so providing 
infrastructure is more expensive compared to a 
compact, single settlement like a city.  

The SmartGrowth strategy is anchored through the 
Regional Policy Statement (RPS) and the Long Term 
Plans and District Plans of the partner councils, and is 
an e�ective channel for securing Central Government 
funding to progress the Western Bay of Plenty sub-
region.  

Council will continue to work with Tangata Whenua 
to develop and implement strategic plans for our two 
Partnership Forums, Te K�hui Mana Whenua o Tauranga 
Moana and Te Ihu o te Waka o Te Arawa.  

These plans provide a framework for identifying issues 
of signi�cance to M�ori in line with the aspirations 
Tangata Whenua have and the clear statutory 
obligations Council has to M�ori. The plans also outline 
an annual work programme to drive actions that 
address those issues of signi�cance.

Council maintains and develops strategic plans, 
policies and bylaws to support the health, 
safety and general wellbeing of communities. 
This involves responding to legislative changes, 
updating and developing new strategies, 
monitoring the impact of growth and development 
in our District, undertaking community 
engagement and working with key stakeholders 
and other agencies to plan for our future. 
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Section 3  |  Activities  |  Planning for the Future

How we will achieve our community outcomes

Goal Our approach

Develop, monitor, review and 
advocate policy and plans 
that support the achievement 
of our vision for the District, 
our community outcomes and 
the direction provided by 
SmartGrowth.

Our people and communities
�	 Undertake our planning collaboratively to ensure people have a voice in matters that a�ect their lives. 
�	 Make it easier for people to understand our processes and how to participate in them (for example 

Annual Plan, Long Term Plan and District Plan processes).  
�	 Recognise, plan and advocate for the needs of diverse groups within our communities, to support people 

from di�erent cultures, older people, younger people and people with disabilities to meet their social 
needs, maximise their potential for development and enhance their wellbeing.  

�	 Build the capacity of Tangata Whenua to support the development of comprehensive Iwi and Hap� 
Management Plans. 

�	 Improve capability and capacity to engage with and respond to Tangata Whenua.

Resource management planning
�	 Ensure an operative District Plan is in place and kept up to date. 
�	 Manage growth by implementing the SmartGrowth Strategy based on the following principles:  

�	 Residential growth centres to accommodate most additional population growth and provide for a 
range of urban living opportunities.

�	 Employment growth centres to provide for employment opportunities of local and regional 
signi�cance.

�	 Rural development opportunities that protect the productive land resource while also allowing for 
rural lifestyles.

�	 Transport corridors linking the region internally and externally.
�	 Ideally, costs of development are to be met by the developer and not by the community.

Strategic planning
�	 Ensure a Long Term Plan is in place and review it every three years.
�	 Develop and review our strategies.

Community planning
�	 Work with communities to develop and monitor Community Development Plans (environmental, social, 

economic, cultural and infrastructural) for each of our District�s communities.  
�	 Promote improvements in design and urban design quality in our District. 
�	 Support crime prevention through environmental design plans. 
�	 Plan to support town centre revitalisation. 
�	 Understand the social infrastructure requirements of our communities to support individuals, families, 

groups and communities to meet their social needs, maximise their potential for development and 
enhance their wellbeing. 

Photo by Glenn Larsen 
of family time at Waih� 
Beach.
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How we will achieve our community outcomes (continued)

Goal Our approach

Develop, monitor, review and 
advocate policy and plans 
that support the achievement 
of our vision for the District, 
our community outcomes and 
the direction provided by 
SmartGrowth.

Infrastructure planning
�	 Undertake investigations and feasibility studies to provide information for decision making on 

infrastructure projects.

Policy and bylaw development
�	 Develop policies and bylaws to support the health, safety and general wellbeing of communities. 
�	 Review our bylaws and policies in accordance with legislative requirements.

Monitoring and review
�	 Monitor, review and report progress towards community outcomes. 
�	 Monitor trends and changes in legislation to determine the impact on our activities. 
�	 Monitor the state of the environment and e�ectiveness of our District Plan. 
�	 Monitor the impacts of growth and development on our District in accordance with District and sub-

regional monitoring frameworks. 

Collaboration and advocacy
�	 Work with key stakeholders and other agencies to take a collaborative approach to planning for the 

future. 
�	 Influence legislation and national policy. 
�	 Advocate for our communities, residents and District.

Where the money comes from

Please refer to �Policies, Summaries and 
Statements� for the Revenue and Financing 
Policy for the Planning for the Future Activity.
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Section 3  |  Activities  |  Planning for the Future

What are we planning to do

Project ID Name 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
151102 Reserve Management Plans - Te Puke/Maketu  -    -    -    -    -    -    1,260  -    -    -   
151103 Reserve Management Plans - Katikati/Waih� Beach  -    -    -    1,175  -    -    -    -    -    -   
151105 Reserve Management Plans - Kaimai  1,000  -    -    -    -    -    -    -    -    1,342 
151107 Policy & Planning - Reserve Concept Plans  8,000  8,920  9,160  9,400  9,632  9,856  10,080  10,296  10,520  10,736 
175602 Policy & Planning - Management of LTP review  -    111,500  114,500  -    120,400  123,200  -    128,700  131,500  -   
175910 Policy & Planning - Policy Development and Review  10,330  11,518  11,828  12,138  12,437  12,727  13,016  13,295  13,584  13,863 
287702 Solid Waste/Joint WMMP Action Plan Review  -    -    -    1,175  1,204  -    -    -    1,315  1,342 
288702 Strategy Review  -    23,036  -    -    24,875  -    -    26,589  -    -   
293002 Policy & Planning - Bylaw Review and Development  5,165  5,759  5,914  6,069  6,219  6,363  6,508  6,647  6,792  6,931 
296301 Monitoring Reports - Annual Residents Survey  51,650  57,590  59,139  60,689  62,187  63,633  65,079  66,474  67,920  69,314 
252208 Planning - SmartGrowth Implementation coordination 

share
 160,000  178,400  183,200  188,000  192,640  197,120  201,600  205,920  210,400  214,720 

346401 Natural Hazards Collaborative Planning  75,000  83,625  85,875  88,125  90,300  -    -    -    -    -   
354101 Spatial Planning  150,000  167,250  171,750  176,250  180,600  184,800  189,000  193,050  197,250  201,300 
354901 Eastern Centre (Te Kainga) Business Case Development  100,000  111,500  -    -    -    -    -    -    -    -   
LTP25/34-12 Resource Management Reform  100,000  111,500  114,500  -    -    -    -    -    -    -   
LTP25/34-13 Plan Changes / Structure Planning  100,000  111,500  114,500  117,500  120,400  123,200  126,000  128,700  131,500  134,200 

How we will track progress

What we do How we track progress Result Target

2023 2025 2026 2027 2028-30 2031-34

Develop, monitor, review and advocate policy 
and plans that support the achievement of our 
vision for the District, our community outcomes 
and the direction provided by SmartGrowth.

The District Plan is updated to meet the needs 
of our District.

Council processes comply with the statutory 
requirements.

Plans, strategies, and District Plan changes 
are developed or reviewed in accordance 
with Council-approved programme.

100% 100% 100% 100% 100% 100%

Structure Plans are developed and 
reviewed to ensure there is green�eld land 
to accommodate growth as required by 
the National Policy Statement on Urban 
Development.

>10 years 
supply

>10 years 
supply

>10 years 
supply

>10 years 
supply

>10 years 
supply

>10 years 
supply
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R�hia me Papa W�tea

Recreation and 
Open Space

Section 3 
Activities   
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Section 3  |  Activities  |  Recreation and Open Space

R�hia me Papa W�tea

Recreation and 
Open Space

Our recreation and open space 
network plays an important 
role in contributing to the 
social, environmental, cultural 
and economic wellbeing of our 
community.

What we provide
 This activity includes all recreation and open space 
assets owned and administered by Council. Among 
other things, recreation includes leisure, organised 
sport, informal sports activity and passive recreation 
such as walking.  

Activities such as arts and culture, facilities such 
as libraries and community halls and the natural 
environment aspects of open space are included in 
other Activity Plans within this LTP.

•	 Walking and cycling networks
•	 Neighbourhood reserves
•	 Camp grounds
•	 Esplanade and coastal reserves
•	 Swimming pools
•	 Indoor recreation centre (with Katikati College)
•	 Water access - boat ramps, wharves and jetties, 

pontoons
•	 Coastal erosion protection structures (seawalls)
•	 Playgrounds
•	 Heritage, natural and cultural reserves
•	 Skate parks
•	 Dog parks
•	 Public toilets
•	 Sport and recreation parks
•	 Sub-regional parks (TECT Park and Huharua Park).

Why we provide this activity
Our community outcome

•	 We can all enjoy a healthy and safe lifestyle.
•	 Our environment is clean, green and valued.
•	 Our communities are vibrant and welcoming to all.
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How we will achieve our community outcomes (continued)

Goal Our approach

Collaborate and partner 
with Tangata Whenua and 
the community to provide 
recreation and open space 
experiences.

�	 Use open space network plans and iwi/hap� management plans to identify potential sites that require 
protection in the future. 

�	 Work in partnership to identify the potential to secure land that protects cultural and environmental 
values where these may be at risk of development.  Consider alongside subregional parks approach. 

�	 Continue to engage with the community, including on new or upgraded facility development, walking and 
cycleway development, reserve management planning processes and concept plan/reserve development 
processes.

Proactively plan for future 
recreation and open 
space needs taking into 
consideration the range of 
factors that influence this 
including growth, current 
provision, changing trends, 
access and environmental 
factors.

�	 Continue to review and update Reserve Management Plans so that they remain relevant, reflect local 
community needs and future challenges and trends. 

�	 Develop and implement open space network plans to enable a clear set of priorities to assist with future 
planning. Align with green blue network plans to ensure an integrated approach. 

�	 Ensure recreation and open space networks are an integral part of development of structure plans for 
future growth areas and implement agreed levels of service through these plans. 

�	 Work with Tauranga City Council and other parties to ensure our joint sub-regional parks approach 
continues to respond to growth, recreation and environmental needs of the western Bay of Plenty sub-
region. 

�	 Apply the New Zealand Recreation Association (NZRA) reserve categories to our open space network 
to ensure we have clearly de�ned role and functions of di�erent types of open space and to assist with 
benchmarking against other councils.

Where the money comes from

Please refer to �Policies, Summaries and 
Statements� for the Revenue and Financing Policy 
for the Recreation and Open Space Activity.
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What are we planning to do

Project ID Name 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
166008 Centennial Park sports �elds renovation and drainage  -    254,059  -    -    -    -    -    -    -    -   
212912 Moore Park Katikati - Toilet  -    -    276,750  -    -    -    -    -    -    -   
218406 Reserves - �mokoroa Domain concept plan 

implementation
 -    331,961  56,900  -    -    -    -    -    -    -   

219304 Reserves - Katikati Park Road Whakaruruhau and 
signage

 25,704  -    -    -    -    -    -    -    -    -   

225403 Reserves - District Wide Reserves Minor Works  41,120  44,574  56,900  58,133  59,316  60,498  61,680  62,862  64,044  65,175 
244005 Paengaroa - new sports �eld  -    -    -    -    -    341,208  -    -    -    -   
244113 Reserves - Maramatanga Park concept plan 

implementation
 100,000  -    -    -    -    -    -    -    -    -   

244912 Reserves - District Wide Acquisition funding  1,967,200  2,507,292  284,499  290,667  2,669,202  2,722,401  2,775,600  611,500  623,000  634,000 
245601 Reserves - Maketu Spencer Ave funding for general 

development
 60,000  78,048  137,268  101,790  69,240  -    -    -    -    -   

245602 Spencer Ave - Concept Plan  15,420  -    -    -    -    -    -    -    -    -   
246810 Midway Park & Pukehina Parade - Sports�eld Medium 

2nd stage
 55,000  30,547  11,070  67,860  -    264,825  -    -    -    -   

260105 The Landing - Jetty  120,000  -    -    -    -    -    -    -    -    -   
260306 Kauri Point - Car Park  -    -    70,101  -    -    -    -    -    -    -   
260315 Kauri Point - Atea development  -    -    -    17,440  -    -    -    -    -    -   
260409 Minden Te Puna Neighbourhood Park  -    111,435  -    -    -    -    -    -    -    -   
260415 Pahoia Domain Carpark extension  -    -    -    -    -    -    130,145  -    -    -   
260507 Old Coach Rd/Pokopoko Stream  -    39,002  -    -    -    -    -    -    -    -   
260523 Otamarakau / Rogers Rd - boat ramp & formalise boat 

access
 -    -    22,760  -    -    -    -    -    -    -   

260524 Otamarakau / Rogers Rd - car parks  -    -    59,176  -    -    -    -    -    -    -   
265810 McMillan Rd picnic area development  -    -    -    156,960  -    -    -    -    -    -   
312501 Reserves - District Signage Capital  20,560  22,287  22,760  23,253  23,726  24,199  24,672  25,145  25,618  26,070 
320801 Reserves - Asset Replacement Projects funding  1,200,481  1,594,077  1,065,544  1,226,944  1,453,773  1,579,947  1,408,549  1,496,770  1,700,231  1,135,559 
322102 Reserves - Waih� Beach Pohutukawa Reserve  -    -    55,350  -    -    -    -    -    -    -   
322701 Pongakawa Domain upgrade access/carpark  -    -    98,862  -    -    -    -    -    -    -   
330701 Reserves - Tauranga Harbour Explanade funding  25,700  27,859  28,450  29,067  29,658  30,249  30,840  31,431  32,022  32,588 
330801 Reserves - Matakana Island Panepane Point 

Development
 56,781  89,148  -    -    -    -    -    -    -    -   

331201 Reserves - Tauranga Harbour Margins project funding  25,700  27,859  28,450  29,067  29,658  30,249  30,840  31,431  32,022  32,588 
342001 Reserves - Assets Erosion Protection funding  205,600  222,870  227,599  232,534  237,262  241,991  246,720  251,449  256,178  260,701 
345301 Reserves - Cycleways & Walkways funding  308,400  334,306  341,399  348,800  355,894  362,987  370,080  377,173  384,266  391,051 
345401 �mokoroa Active Reserves  2,639,996  2,168,000  1,365,595  -    -    -    -    -    -    -   
345601 Reserves - Waih� Beach Skatepark Upgrade  -    110,568  -    -    -    -    -    -    -    -   
353701 Reserves - Dog Parks - Capital Development  30,000  -    -    -    -    -    -    -    -    -   
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Project ID Name 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
354201 Reserves - Conway Road Reserve Concept Plan 

Implementation
 214,500  135,500  88,560  -    -    -    -    -    -    -   

354301 Reserves - Waitekohekohe Reserve concept plan 
implementation

 340,000  54,200  -    -    -    -    -    -    -    -   

354401 Reserves - Wairoa Road Rowing club Reserve  -    -    101,282  74,992  9,253  60,498  -    -    -    -   
354501 Reserves - Lynley Park Subdivision  -    106,982  159,319  220,907  -    -    -    -    -    -   
354601 Reserves - Precious Family Reserve Concept Plan 

implementation
 64,456  -    -    -    -    -    -    -    -    -   

357501 Reserves - Bell Road Kaituna River access  64,248  27,859  34,937  -    -    -    -    -    -    -   
357601 Reserves - Otaiparia Kaituna River  -    50,948  589,129  39,585  -    -    -    -    -    -   
361201 Arawa Road concept plan  -    -    -    62,205  -    -    -    -    -    -   
LTP25/34-24 Reserves - �mokoroa - Harbour Ridge Reserve Concept 

development
 -    -    -    214,890  173,100  329,560  -    -    -    -   

LTP25/34-27 Reserves - Te Puke - MacLoughlin Drive Subdivision 
Future Reserve Development

 -    -    -    -    -    470,800  240,000  -    -    -   

LTP25/34-37 Playground at Kiokio Reserve  -    10,840  188,190  10,179  10,386  10,593  10,800  11,007  11,214  11,412 
LTP25/34-38 Pongakawa Heritage House  -    -    -    101,790  5,770  5,885  6,000  6,115  6,230  6,340 
326106 Pools - Te Puke new indoor swimming pool facility  -    108,400  553,500  3,266,627  9,999,171  3,399,487  -    -    -    -   
281507 Reserves - Coastal & Marine Projects funding  51,400  55,718  56,900  58,133  59,316  60,498  61,680  62,862  64,044  65,175 
295203 Reserves - �mokoroa Domain funding  -    249,990  -    -    1,186,312  1,209,956  3,084,000  -    -    -   
321101 Reserves - Coastal Marine Asset Replacement Project 

funding
 1,789,146  2,126,808  1,470,096  2,626,182  1,594,828  863,918  880,800  897,682  914,564  930,712 

358901 Coastal & Marine - Panepane Wharf Replacement  1,362,744  -    -    -    -    -    -    -    -    -   
289808 Reserves - TECT All Terrain Park Public Infrastructure  102,800  111,435  113,800  116,267  118,631  120,996  123,360  125,724  128,089  130,350 
289815 Reserves - TECT All Terrain Park Roading  154,200  167,153  56,900  58,133  59,316  60,498  61,680  62,862  64,044  65,175 
289823 Reserves - TECT All Terrain Park Subhub & Park Signage  20,560  22,287  22,760  23,253  23,726  24,199  24,672  25,145  25,618  26,070 
289824 TECT All Terrain Park - Forest Replantings  232,922  158,247  111,943  -    29,631  170,481  -    -    -    -   
289840 Reserves - TECT All Terrain Park Asset Development  46,173  93,606  44,382  12,789  -    -    -    -    -    -   
289858 Reserves - TECT All Terrain Park Motorsport Entrance 

Relocation
 211,000  -    -    -    -    -    -    -    -    -   

289860 Reserves - TECT All Terrain Park Events Space Fence  60,000  -    -    -    -    -    -    -    -    -   
289861 Reserves - TECT All Terrain Park Ngawaro Road Crossing  -    65,040  -    -    -    -    -    -    -    -   
289862 Reserves - TECT All Terrain Park Te Matai Road Network 

Extension
 51,400  55,718  -    -    -    -    -    -    -    -   

289863 Reserves - TECT All Terrain Park Te Matai Sealed Driver 
Training Area - Forestry

 -    -    455,198  -    -    -    -    -    -    -   

289864 Reserves - TECT All Terrain Park Inclusive Adventure 
Playground

 102,804  -    -    -    2,253,993  -    -    -    -    -   

289865 Reserves - TECT All Terrain Park Motorsport Shared 
Training/Administration Build

 10,000  271,000  276,750  -    -    -    -    -    -    -   
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Section 3  |  Activities  |  Recreation and Open Space

Project ID Name 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
345701 Placeholder: Sub-regional Coastal Park - Council 

contribution
 -    -    -    -    593,156  -    -    -    -    -   

213404 Reserves - Asset Management Improvement Programme  75,000  81,300  83,025  58,133  59,316  60,498  61,680  62,862  64,044  65,175 
164501 Reserves - Te Puke Sports Field Service Delivery Contract  15,420  16,715  17,070  17,440  17,795  18,149  18,504  18,859  19,213  19,553 
249201 Reserves - Facilities in the community fund  56,540  61,289  62,590  63,947  65,247  66,548  67,848  69,148  70,449  71,693 
260522 Otamarakau / Rogers Rd - planting & weed spraying  -    -    11,949  -    -    -    -    -    -    -   
312502 Reserves - District Signage Operating  10,280  11,144  11,380  11,627  11,863  12,100  12,336  12,572  12,809  13,035 
318901 Reserves - Sub Regional Council Contribution to Sports 

and Exhibition Centre funding
 34,243  37,119  37,907  38,729  39,516  40,304  41,092  41,879  42,667  43,420 

336701 Reserves - Matakana Island Service Delivery Contract 
funding

 5,140  5,572  5,690  5,813  5,932  6,050  6,168  6,286  6,404  6,518 

352301 Reserves - District CCTV Implementation  40,232  21,680  22,140  22,620  23,080  23,540  24,000  24,460  24,920  25,360 
353702 Reserves - Dog Parks Maintenance  6,000  6,504  6,642  6,786  6,924  7,062  7,200  7,338  7,476  7,608 
163503 Te Puke Aquatic Centre Service Delivery Contract  318,680  345,449  352,779  -    -    -    -    -    -    -   
165401 Reserves - Pools Dave Hume Service Delivery Contract  300,000  325,200  332,100  339,300  346,200  353,100  360,000  366,900  373,800  380,400 
326104 Reserves - pools Te Puke Painting  -    -    -    -    -    120,996  -    -    -    -   
326105 Reserves - Pools Te Puke repairs and maintenance  35,000  37,940  38,745  -    -    -    -    -    -    -   
326108 Pools - Te Puke New Indoor Pool Facility  -    -    -    -    593,156  1,209,956  1,233,600  1,257,244  1,280,888  1,303,504 
289835 Reserves - TECT All Terrain Park Plans and Assessments  10,280  11,144  11,380  11,627  11,863  12,100  12,336  12,572  12,809  13,035 
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How we will track progress

What we do How we track progress Result Target

2023 2025 2026 2027 2028-30 2031-34

We provide safe, attractive and well-
maintained facilities and amenities to our 
community.  

We continue to provide quality experiences 
that meet the needs of our community 
through ongoing engagement, planning, 
development and management of the 
recreation and open space network.  

We provide a �t-for-purpose, future-
proofed swimming pool network that meets 
the needs of local communities.  

We provide safe, attractive and well-
maintained facilities and amenities to our 
community. 

We provide an accessible network of 
reserves within urban areas for recreation 
and amenity purpose.  

We provide a safe and connected walking 
and cycling network that leads to 
improved transport choices and provides a 
variety of recreational experiences through 
and beyond our District.

The percentage of recreational facilities 
that have an average to excellent grading 
of equal to or less than 3 (1 excellent, 5 
very poor) as de�ned in the NZ Park and 
Recreation Asset Grading manual).

94% >90% >90% >90% >90% >90%

The best practice score for strategic 
planning is comprised of 10 measures 
including parks strategy development, 
use of provision and distribution of levels 
of service, and development of activity 
strategies (% compared to peer group NZ 
wide).

New 
measure

>67% >67% >67% >67% >67%

Increasing user numbers at 
Dave Hume Swimming Pool 
and Te Puke Memorial Pool. 
Note: When pools are 
closed for development 
target is 0.

�	 Katikati 18,008 >25,000 >25,000 >30,000 >30,000 >30,000

�	 Te Puke 2,935 >25,000 >25,000 >25,000 >25.000 >30,000

Neighbourhood reserves (or a suitable 
equivalent experience e.g. sport and 
recreation parks) are located within 400 
meters (5-10 minute walk) of urban/town 
residential properties.

99% >85% >85% >85% >90% >95%

Walking and cycling track counters identify 
increasing use over time.

164,942 >105,000 >110,000 >115,000 >120,000 >125,000
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Section 3  |  Activities  |  Regulatory Services

Ratonga Waeture

Regulatory Services

As a regulator we are required 
to take a balanced response to 
decision making by considering 
the competing rights of 
individuals and groups to 
undertake particular activities.

What we provide
•	 Parking services
•	 Animal control services
•	 Resource consent
•	 Building consent processing and inspections
•	 Licencing for food and alcohol
•	 Noise control
•	 Dog shelters
•	 Building Act, Resource Management Act (RMA) and 

bylaw complaince monitoring
•	 Building Warrant of Fitness (BWOF)
•	 Fencing and swimming pool audits
•	 Land Information Memorandum (LIMS) and Project 

Information Memorandum (PIMS).

Why we provide this activity
Our community outcome

•	 We can all enjoy a healthy and safe lifestyle.
•	 Our environment is clean, green and valued.
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How we will achieve our community outcomes (continued)

Goal Our approach

Resource Consent 
Services 

The quality of the 
environment is 
maintained and 
enhanced through 
e�ective decision-
making on resource 
consents. 

To achieve our goal we administer the requirements of the Resource Management Act 1991 and other related legislation 
by: 
�	 Providing information to people about how the rules in our District Plan may impact on activities they wish to 

undertake, the activities undertaken by neighbouring properties and in relation to the preparation of resource consent 
applications. 

�	 Processing resource consent applications for land use and subdivision. 
�	 Processing Land Information Memoranda (LIMs). 
�	 Monitoring compliance with conditions of consent and District Plan rules and taking enforcement action where 

appropriate. 
�	 Provide District Plan (planning) advice in relation to Project Information Memoranda (PIMs). 

Community 
Protection 

Improve, protect 
and preserve the 
environment and 
public health 
and safety by 
minimising risks 
from nuisances 
and o�ensive 
behaviour. 

Environmental health
�	 Meeting the accreditation requirements of a Food Veri�cation Agency. 
�	 Working with businesses to assist them in meeting the requirements of the Food Act 2014. 
�	 Registering and inspecting/verifying food premises, hairdressers, camping grounds and mortuaries. 
�	 Investigating noise complaints on a 24 hour/day basis and take compliance action as required. 
�	 Investigating reported methamphetamine contaminated properties and require appropriate remediation.

District Licensing Committee
�	 Deliver District Licensing Committee activities as required by the Sale and Supply of Alcohol Act 2012, including 

processing applications for alcohol licences and monitoring the performance of licensed premises to ensure compliance 
with this Act. 

�	 Minimising harm through e�ective decision making on alcohol licences. 

Hazardous substances
�	 Providing information and support for the public on hazardous substances. 
�	 Managing hazardous substances in public places. 
�	 Responding to hazardous substances incidents in public places and on private property.

Parking enforecement
�	 Enable maximum car park availability in the Katikati and Te Puke town centres (and seasonally at Waih� Beach) during 

working/shopping hours by checking adherence to parking restrictions, ensuring vehicles are registered and display 
current warrants of �tness, ensuring that car parks (e.g. mobility and vehicle loading parks are used appropriately) 
and issuing infringement notices where appropriate.

General
�	 Provide a customer contact service for matters covered by a number of bylaws and undertake compliance actions in 

order to minimise nuisance to the public.
Photo by Peter Drix at 
Waih� Beach.
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Where the money comes from

Please refer to �Policies, Summaries and 
Statements� for the Revenue and Financing 
Policy for the Regulatory Services Activity.

Section 3  |  Activities  |  Regulatory Services

What are we planning to do

Project ID Name 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
358601 Compliance - Seasonal Bylaw compliance & monitoring  72,775  78,815  80,562  82,236  83,910  85,511  87,112  88,786  90,387  91,988 

Photo by Sarah Harper capturing a young boy searching for 
shells at the beach.

Photo by Bruce Youngman capturing a furry friend at 
Waih� Beach.

Photo by Evelyn Moss capturing a beautiful sunset in Maketu.

Photo by Simon Cawley of a Pukehina Beach sunrise.
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Section 3  |  Activities  |  Representation

M�ngai

Representation

This activity has two areas 
of focus. It includes running 
the process to provide the 
District with a democratically 
elected Mayor, Councillors 
and Community Board 
members and the governance 
of the District by these elected 
members. This involves the 
organising and preparation 
of Council meetings, and 
organising civic events such 
as citizenship ceremonies. The 
activity also includes M�ori 
representation arrangements 
and collaborative processes 
with other councils.

What we provide
•	 One Mayor
•	 Eleven Councillors
•	 Five Community Boards

•	 Waih� Beach
•	 Katikati
•	 �mokoroa
•	 Te Puke
•	 Maketu

•	 Two M�ori Representation Forums

Why we provide this activity
Our community outcome

•	 Leaders are e�ective, informed and inclusive.
•	 We have authentic Te Tiriti based relationships with 

Tangata Whenua.
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Representation

As our communities become increasingly diverse, the need for e�ective 
representation and participation in decision making becomes more important. 
The activity reflects a desire by residents for greater participation in local 
government and in matters that a�ect their lives and communities. 

We have three wards (Kaimai Ward, Katikati-Waih� 
Beach Ward and Maketu-Te Puke Ward), a Mayor, and 
11 councillors. We also have �ve community boards 
representing �mokoroa, Katikati, Waih� Beach, Te Puke 
and Maketu.  

There are three Community Forums made up of elected 
members appointed by Council, which represent 
our wards� interests for both urban and rural areas. 
Community Forums make recommendations to Council 
or committees on community development plans and 
community issues; consider matters referred by Council; 
encourage community participation and communicate 
with community organisations within their ward.  

We have two Partnership Forums, Te K�hui Mana 
Whenua o Tauranga Moana and Te Ihu o te Waka o Te 
Arawa. Council will work with each Forum to develop 
and implement strategic plans that outline how 
Council will work with iwi and hap� to address issues 
of signi�cance, and proress mutually agreed work 
programme actions.  

We will continue to strengthen relationships with iwi 
and hap� and develop emerging leadership structures, 
so that opportunities for collaboration and partnership 
continue for the bene�t of the whole community. We will 
continue to work with iwi and hap� to provide for their 
representation aspirations.  

In August 2023, Council voted to establish M�ori wards 
for the 2025 and 2028 triennial local government 
elections. This will decision will be progressed as part of 
our Representation Review in 2024.  

Our region is unique in that it has already developed 
a number of initiatives to encourage a collaborative 
response to improve the wellbeing of its residents. 
For example, the SmartGrowth initiative is a shared 
response to managing growth in the Western Bay of 
Plenty sub-region (see Planning for the Future chapter).  

We want to ensure that our District has the most 
e�ective local government structure in place.  

We need to ensure that the community has a say 
about the preferred structure of local government and 
preparing for any change that may occur. 

Our representation activity includes:  

�	 The leadership and direction provided to 
the organisation and wider community by 
the Mayor, councillors, community boards 
and ward forums.  

�	 M�ori representation arrangements 
ensuring Tangata Whenua perspectives 
on issues and making recommendations to 
Council and its committees.  

�	 The support provided to Council and its 
committees by the democracy services 
activity.  
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How we will track progress

What we do How we track progress Result Target

2023 2025 2026 2027 2028-30 2031-34

We have e�ective representation 
arrangements and will consider residents 
views on our plans, policies and projects.  

We have strong relationships with 
Tangata Whenua and work together in a 
range of ways so  that Tangata Whenua 
perspectives inform our  decisions.  

Our strategic relationships at all levels are 
maintained and strengthened.  

Representation will be provided by:  

�	 One Mayor 

�	 11 councillors 

�	 Five Community Boards 

�	 Three Community Forums 

�	 Two M�ori representation forums

Percentage of 
meetings attended 
by Elected Members 
(Mayor and 
councillors) and 
Community Board 
members. 

�	 Elected Members 
at Council and 
committee 
meetings.

97% >80% >80% >80% >80% >80%

�	 Community 
Board Members 
at Community 
Board meetings.

93% >80% >80% >80% >80% >80%

Number of meetings and workshops held 
per annum with Te  K�hui Mana Whenua o 
Tauranga Moana and  Te Ihu o te Waka o Te 
Arawa

New 
measure

>5 >5 >5 >5 >5

What are we planning to do

Project ID Name 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
236801 Representation Review - Triennially  -    -    22,140  -    -    23,540  24,000  -    -    -   
250401 Triennial Elections  140,815  125,614  -    159,262  133,726  -    168,978  141,721  -    178,553 
284801 Elected Members induction  -    75,880  -    -    80,780  -    -    85,610  -    -   
296101 Recruitment of CEO  -    83,576  -    -    -    -    92,520  -    -    -   
315901 Waih� Beach Community Board Grants  5,140  5,572  5,690  5,813  5,932  6,050  6,168  6,286  6,404  6,518 
316001 Katikati Community Board Grants  8,000  8,672  8,856  9,048  9,232  9,416  9,600  9,784  9,968  10,144 
316101 �mokoroa Community Board Grants  12,645  14,249  15,382  16,563  17,852  19,179  20,514  21,886  23,294  24,529 
316201 Te Puke Community Board Grants  13,475  16,143  17,408  18,674  19,960  21,284  22,644  23,842  24,419  24,850 
316301 Maketu Community Board Grants  5,000  5,420  5,535  5,655  5,770  5,885  6,000  6,115  6,230  6,340 
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Paratotoka

Solid Waste
Section 3 
Activities   
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