
Ratonga Taunaki
Support Services

Section 3 

Activities   

Western Bay of Plenty District Council  |  Te Kaunihera a rohe mai i Ngā Kuri-a-Whārei ki Ōtamarākau ki te Uru210



Section 3  |  Activities  |  Support Services

Ratonga Taunaki
Support Services

Our Corporate Plan guides the 
activities that support our staff 
to produce their best work and 
deliver the highest standards of 
service to our customers.

What we provide  

·	 Financial management
·	 Human resources
·	 Communications and community engagement
·	 Customer service
·	 Information technology
·	 Asset management
·	 Procurement
·	 Risk management
·	 Corporate assets and quality management.

We follow a philosophy of continuous improvement 
which is implemented across the organisation. Every 
three years we develop a Corporate Plan which 
identifies the key improvement areas management will 
focus on, over and above business as usual.  
Our current organisational direction is to build on our 
understanding of what our current customers value 
and anticipate the services future customers will want. 
This means we will need to develop our capacity and 
capability to proactively manage change and make 
sound decisions about using technology effectively and 
strategically for the future. 
To achieve our wider goals, we will need a workforce 
that is ready for the future, with appropriate skills, 
knowledge and confidence to make the most of change 
and opportunity. This will require effective engagement 
and good workforce planning which includes training 
and career development, effective reward and 
recognition programmes, equal opportunity, fair 
treatment, flexible policies and family friendliness. 

Levels of service

These activities support the other activities of Council. 
These areas do not have external levels of service.

Significant negative effects 

of providing this activity.

There are no significant negative economic, 
environmental, cultural or social effects of providing this 
group of activities.

Where the money comes from

Please refer to "Policies, Summaries & 
Statements' for the Revenue and Financing 
Policy for the Support Services Activity.
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