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INTRODUCTION
WHAKATAKINGA

How we're enabling 
informed debate during this 

year's elections
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Get informed

Being informed on Council matters — from current projects, to our finances, to what we do for our 
community — is an essential part of being an effective Councillor. This report helps to enable informed 
debate during this year's elections by laying out the key information you need on the Western Bay of 
Plenty District Council. It will also provide a solid foundation of Council knowledge, should you be elected 
to Council.

Alongside our key milestones and upcoming projects, it also describes whether Council has met the targets 
and limits in its financial strategy and provides information on major projects and expenditure for the next 
three financial years (1 July – 30 June).

The preparation and timing of this report is a mandatory requirement under Section 99A (4) of the Local 
Government Act 2002.

Get signed up

If you are wanting to stand as a candidate, you can check out the Elections Handbook for guidance and 
learn what’s expected of you once you become a candidate. This can be found at generationchange.nz or 
Council library and service centres across the District.

How to use this report
Te āhuatanga ki te whakamahi i tēnei pūrongo Key election dates

Nominations open: Friday 15 July

Nominations close: Friday 12 August, 
nominations close at 12 noon*

Information sessions: 

• Katikati: The Centre - Pātuki Manawa, 
Katikati Library, 26 July, 6-7pm

• Te Puke: Te Puke Library and Service 
Centre, 27 July, 6-7pm 

Debates (6pm start): 

• Katikati-Waihī Beach Ward: 29 August, 
Katikati Primary School

• Kaimai Ward: 30 August, Pahoia School

• Maketu-Te Puke Ward: 31 August,  
Te Puke High School

• Mayoralty: 1 September, University of 
Waikato, Tauranga, Lecture Theatre, 
Level 2

Delivery of voting papers: 16-21 September

Election day: Saturday 8 October, voting 
closes at 12 noon

Preliminary results: Announced and 
published on generationchange.nz  
mid-afternoon Saturday 8 October

Declaration of results: 13-19 October

*  12 noon is strictly enforced and any nominations 
after 12 noon cannot be legally accepted.
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Generation Change
He panoni ā reanga

Tēnā koutou, 

Firstly — thank you. The fact you have picked up 
this 'All you need to know about Council' guide 
means you’re passionate about our District and 
looking to help influence more positive change for 
our community. 

This year’s elections present an exciting 
opportunity for our District. A chance for us to 
break the mould.

Since joining the Western Bay of Plenty District 
Council as Chief Executive Officer 12 months ago, 
I’ve enjoyed getting to know our unique District. 
And one thing I’ve noticed is our community and 
its needs are diverse — with a population spread 
evenly across rural and urban areas, almost half 
our population aged between 30-64 years old, and 
growing Māori, Pacific, and Asian communities. 

It’s my belief that the best things happen when 
decisions are made by people from all walks of life, 
who truly represent all of us. And that’s why for this 
year’s elections, I’m calling for Generation Change 
to come forward and shake things up. 

We’ve got some exciting decisions to make in the 
next three years, and we need the right people 
making those decisions. We need diversity of age, 
culture, experience, and skillsets. We need more 
Māori at the table so that we can hand on heart 
work in partnership with Tangata Whenua. 

Read on to learn about the successes our Council 
has achieved in the last three years. Study up on 
our financial situation and start to understand the 
day-to-day deliverables our Council is responsible 
for. It will give you an idea of the kind of important 
kaupapa you will be part of if you choose to run in 
this year’s elections, or that you can help influence 
by voting in our elections. 

Nāku iti nei, nā 

 

John Holyoake, Chief Executive Officer 
Western Bay of Plenty District Council 
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About our District
Ngā kōrero mō tō tātou rohe

  
 

Our people
• 51,321 residents (as at 2018) – an increase of 

17.5 percent since the 2013 Census
• 58 percent rural, 42 percent urban
• Projected population of 71,046 by 2043
• Under 15 years old: 19 percent 
• 15 – 29 years old: 16 percent
• 30 – 64 years old: 44 percent
• 65 years and over: 21 percent
• Pākehā: 81 percent
• Māori: 19 percent
• Pacific: 3 percent
• Asian: 7 percent
• 11 Iwi groups, 74 Hapū and 23 Marae

Our place
• 202 kilometres of harbour
• 55 kilometres of ocean coastline (including 

6km of islands inside of Tauranga harbour, 
Maketu estuary, and Little Waihī estuary)

• Outstanding soil conditions that grow 
superfoods like kiwifruit, avocados and 
support our dairy, beef and lamb products

• Many small, thriving communities with a 
strong sense of place and resilience, which 
make up three wards:
• Katikati-Waihī Beach
• Kaimai
• Maketu-Te Puke
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Population growth and geography
Te tupunga ake o te taupori me te matawhenua

The Western Bay of Plenty District is one of several areas in New Zealand 
that has experienced strong population growth in recent years. This 
has put more demand on infrastructure services that Council provides, 
for example wastewater (sewage) treatment and disposal, roading, 
managing stormwater and supplying drinking water.

Meeting this demand in a large (212,000 hectares) 
mainly rural, thinly populated (51,321) District 
is challenging when compared to more urban 
councils with larger concentrations of people living 
in close proximity. Providing basic infrastructure 
to large urban areas tends to be more efficient 
as only one or two of the big ticket infrastructure 
items are needed i.e. one water supply network 
or one or two wastewater treatment plants. Even 
if the overall infrastructure is bigger, there are 
more people to pay for it. In the Western Bay of 
Plenty District, Council maintains five sewage 
treatment plants, three water supply areas with 
nine treatment plants, 726 kilometres of water 
mains, 1073 kilometres of road, 189 kilometres of 
footpaths and 222 parks and reserves.

In the past two decades, population growth and 
rising environmental standards led Council to 
make some significant decisions. Several years ago, 
Council decided to take a long-term view, investing 
in new infrastructure and upgrading old assets. 
This investment focused on water supplies and 
sewage treatment and disposal to meet demand 
from a forecasted population of 55,000 people by 
2023.

To fund the work, Council took on significant debt. 
There is now infrastructure capacity to serve the 
community well into the future, and Council's Long 
Term Plan 2021-31 emphasises paying down debt 
while maintaining levels of service and planning 
for future growth.

Over the last five years, Council's net debt has 
reduced from $100m to a current $64m and is 
forecast to increase to $271m by 2031, in order to 
fulfil the investment in our District planned in the 
LTP 2021-31.

Did you know:
According to the 2018 census, the following 
languages are spoken in the Western Bay of 
Plenty District:

Total people who responded 41,307

English 40,131

Māori 2,160

French 417

German 363

Samoan 303

Hindi 270

Spanish 198

Afrikaans 177

Tongan 153

New Zealand Sign Language 147

Yue 78

Northern Chinese 66

Tagalog 54

Korean 27
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Progress and success
Te kokenga me te angitūtanga

Join a Council that is influencing positive change 
for its people. We’ve achieved some excellent 
outcomes for our District in the last three years:

Community engagement

• In 2021 we adopted the LTP 2021-31 that truly 
reflected what the District was thinking; 
with a record 44,206 pieces of feedback 
received throughout its development. 
This was achieved through community fun 
days, where we took our information to your 
neighbourhoods and had conversations that 
allowed you to share your thoughts in a way 
that worked for you. The LTP 2021-31 sets our 
direction for the next 10 years, so effective 
community input is essential.

• The return of ownership of the eastern end 
of Matakana Island, commonly known as 
Panepane Purakau, received 7377 pieces 
of feedback on the decision and our public 
information evenings drew 332 people. In 
recognition of this outstanding engagement 
from our community, Council won the 2021 
Minister of Local Government’s Award for 
Excellence in Council/Community Relations and 
the 2021 Local Government Funding Authority 
Supreme Award.

• To make it easier for our Council to stay 
connected during COVID-19 restrictions, 
we moved our Council meetings online and 
livestreamed them to the public on YouTube. 
We're going to keep this up in the future.

Financial support and funding

• To support local groups impacted by 
COVID-19, in 2020 we consolidated two 
traditional Council funds (the Community 
Matching Fund and Facilities in the Community 
Fund) to create the Community Resilience Fund. 
Through it, $300,000 was distributed to 49 
groups.

• We were awarded a $14 million infrastructure 
grant through the Crown Infrastructure 
Partners (CIP) fund to go towards $28 million 
worth of ‘shovel ready’ roading and water 
projects in Ōmokoroa (which is our priority 
area for growth). The funds are helping 
support residential, industrial and commercial 
development in Ōmokoroa and creating 150 
new jobs in the process.

• We were awarded $400,000 through the 
central government’s Provincial Growth Fund 
for the development of a digital hub at Pātuki 
Manawa, in Katikati. This new hub provides 
residents of Katikati and the surrounding area 
with access to the digital technologies needed 
to adopt digital tools and learn new skills.

• We used asset renewal funding and capital 
works funding on a $1.06 million revamp 
to Ōmokoroa Domain with a destination 
playground with swings, trampolines, tunnels, 
climbing structures and a mouse wheel.

Improvements to infrastructure

• We introduced kerbside collections, with 80 
percent of our residents now receiving rubbish 
and recycling services at their doorstep. In the 
first year, Western Bay residents stopped 3300 
tonnes of material from going to landfill – 1376 
tonnes of glass, 575 tonnes of food waste and 
1349 tonnes of mixed recycling.

• We allocated $3.42 million of CIP funding 
to improving and upgrading wastewater 
and water infrastructure to and for marae 
and papakainga housing. This enabled 15 
Marae to either upgrade their Onsite Effluent 
Wastewater Treatment (OSET) system or to 
connect to Council’s wastewater network – 
minimising environmental effects, ensuring 
sanitary conditions and allowing the marae to 
be fully functional.  

• Construction is underway on the new 
industrial hub Rangiuru Business Park. 
Council is proudly helping to enable this new 
development that will support the continued 
growth of our region.

If you’d like to read more about what we’ve 
achieved in the last few years, visit our Annual 
Report page: westernbay.govt.nz/annual-report

Did you know:
There are 23,932 total households in the 

Western Bay of Plenty District.



Pre-Election Report 2022 - Te pūrongo i mua i te pōtitanga 2022       11

Future projects
Ngā whakatakanga o anamata

Infrastructure provides the foundation on which our District is built and 
supports most of what we do in our daily lives; the water we drink, the 
parks we play in, the way we get to work and it doesn't end there! The 
infrastructure in our communities underpins much of our wellbeing – 
social, economic, environmental and cultural. The decisions we make as a 
community on infrastructure investment have a huge influence on shaping 
the future of our District.

The Infrastructure Strategy provides a comprehensive overview of the 
infrastructure services Council will deliver to the community over the next 30 
years and identifies the issues and challenges we will face in doing this. We 
need to be nimble in our approach as there are things we know with certainty 
but there are also lots of unknowns that may impact significantly on what 
we do in the future!

The following types of infrastructure are included as they are fundamental 
to the development of successful communities and for achieving our future 
aspirations for community wellbeing:

• Stormwater
• Water supply
• Wastewater
• Transportation
• Solid waste
• Recreation and open spaces
• Community facilities.
Infrastructure is a core part of what Council provides to the community. 
Council spends over $30 million (capital expenditure) every year on 
infrastructure and looks after over $1.43 billion worth of assets. It is not 
possible to do everything and choices are made on how Council will manage 
infrastructure investment. The Financial Strategy helps to achieve the 
balance between the ability of the community to pay and the need to deliver 
important infrastructure services to the community.

Infrastructure Strategy 2021-2051
The focus of this strategy is to continue caring for and maintaining the 
infrastructure we currently have, and to invest in infrastructure where 
benefits for community wellbeing can be achieved. 

This means ensuring infrastructure continues to meet the needs of our 
communities, provides for economic, cultural, social and environmental 
aspects of wellbeing and provides infrastructure to enable further growth 
to occur. The Financial Strategy supports this approach by setting in place 
prudent limits on debt and rates increases.

A high priority for infrastructure investment is Ōmokoroa, with significant 
growth-related projects over the next 30 years, particularly for transport. 
Council is also proactively planning for and responding to environmental 
issues including climate change and increasing water quality standards that 
particularly impact on the water, wastewater and stormwater activities of 
Council.

There will also be level of service changes as Council responds to community 
expectations. Through the LTP 2021-231 Council considered significant 
changes to the level of service provided for swimming pools in the Recreation 
& Open Space area and changes to our approach for elder housing in the 
Community Facilities area. Changes in the delivery of kerbside waste 
services, under the Solid Waste activity, will also occur at the start of this LTP 
2021-31, which were agreed through a LTP amendment process in 2019/20.

The high level of population growth projected for the next 10 years is greater 
than that expected later on. This has meant that many of our significant 
infrastructure issues are in the next 10 years, and our District is experiencing a 
period of substantial infrastructure investment.
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Current local government environment
Te whaitua o te kāwanatanga ā-kāinga onāianei

Local government is facing reviews and reforms 
from central government that will have a 
major impact on the role councils have in the 
community. These reforms are: Three Waters, 
Resource Management Act and the Future for 
Local Government. 

The reforms aim to achieve better outcomes 
for communities and the environment, deliver 
efficiency improvements, and give effect to the 
principles of Te Tiriti o Waitangi.  

The reviews and reforms provide considerable 
opportunity to further the purpose of local 
government and will fundamentally change the 
system that local government operates within, 
including how decisions are made and by whom, 
what local government does and how it does it, 
and who local government needs to work with to 
enable community wellbeing.  

As a Council we are committed to being future 
ready and will be keeping across the reform 
process as it begins to take shape. 

Our community is important to us and we will be 
advocating for them too. 
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Three Waters
Ngā Wai E Toru

What is it?
In 2021, central government announced it would 
proceed with proposals to change the way 
three waters – drinking water, wastewater and 
stormwater – are delivered. The focus has been on 
how to ensure safe drinking water for all, improve 
the environmental performance and transparency 
of wastewater and stormwater network and 
deal with funding and affordability challenges, 
particularly for communities with small rating 
bases or high-growth areas that have reached their 
prudential borrowing limits. There is also a need to 
future-proof the assets and plan for the effects of 
climate change.
Both central and local government, including 
Western Bay of Plenty District Council are 
committed to better outcomes for communities 
and the environment and there is widespread 
agreement that the status quo is not sustainable, 
despite the significant contribution, investment, 
and effort that local government and communities 
have made to date. There is also agreement on 
protection from privatisation of the three waters 
services and assets.
Central government has proposed that three 
waters assets would be removed from councils and 
associated assets and liabilities related to three 
waters would transfer to a body corporate. 
Parliament is currently considering the Water 
Services Entities Bill that creates four entities for 
Aotearoa, of which Western Bay of Plenty District 
Council would be part of Entity B.  Under the Bill 
these entities will manage the future delivery of 
three waters services across the country. The Bill 
also sets out how these entities will operate, and 
how the local community will be able to hold them 
accountable. 

What will it mean for the incoming 
Council?
As the proposed asset and liability transfer is 
currently intended to happen on 1 July 2024, this 
would be within the term of the incoming Council.
Later in 2022 a second Bill will provide further 
details on the powers and duties of the entities. 
It will also allow central government to regulate 
the amount and ways the entities charge for these 
services, and how they will demonstrate their 
services are value for money. It is anticipated this 
Bill will enter Parliament in or around September 
this year, so the incoming Council will need to 
decide whether it wishes to submit on this Bill, and 
what it might say.
As at 30 June 2021, Council had assets of $358 
million and liabilities of $73 million related to 
Three Waters Activities. Western Bay have senior 
representatives on four of the seven national 
workstreams across the National Transition Unit 
(NTU). The purpose of the NTU led workstreams is 
to provide ongoing engagement with councils, iwi/
Māori and the sector to work together to innovate 
and think differently about the performance of 
the three waters systems and to contribute to the 
design of transition activities. There is likely to 
be further secondments into the NTU and there 
is the potential for existing staff to accept roles 
within the water service entities required for 
establishment. 
A need for additional internal transitional resource 
has been identified to effectively support the NTU 
transition programme and recruitment is underway. 
Western Bay has approximately 42 dedicated 
waters staff directly impacted by the transition 
and a further 81 staff with an estimated 30 percent 
or more water related activities across shared 
corporate service functions. 

While we understand there is likely to be an impact 
on Western Bay’s future ability to perform the 
activities in the current LTP 2021-31 post reform, it 
is far too early to understand the full impact given 
the uncertainty surrounding the future of local 
government and the adoption of new strategic 
imperatives over the next period.
These services are crucial to the wellbeing of our 
communities, the environment and our community’s 
future – for example where new houses can be 
built, what types of business might locate in our 
community and where, and what our economy will 
look like. It is also important to consider how this 
reform relates to Resource Management reform, 
including spatial planning, new regional plans and 
climate change adaptation and mitigation plans 
and community aspirations.  
The next Council will need to work with the new 
local authority to ensure our District gets the 
services it needs now and in the future. Council 
will need to work closely with central government 
as the new authority is set up to make sure our 
community is represented on or through the 
regional representative group.  
The Council will also need to work with the CEO 
as its sole employee to ensure staff are supported 
through an incredibly challenging period of change 
management, both for those transitioning to the 
new entity and for those that are not, as well 
delivering Council's work programmes.   
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Resource Management Act Reforms
Ngā Whakahoutanga o te Ture o te Whakahaeretanga Rauemi

What is it?
After many years of incremental changes, the central government is 
overhauling the resource management system to:

• protect and restore the environment and provide for intergenerational 
wellbeing

• better enable development within environmental limits
• better recognise Te Tiriti o Waitangi principles, te ao Māori and 

mātauranga Māori
• better prepare for adapting to climate change and risks from natural 

hazards, as well as mitigating greenhouse gas emissions
• make the system less complex and more efficient while retaining local 

democratic input.

Central government has said it will introduce three new pieces of legislation to 
achieve its objectives, the:

• Natural and Built Environments Act - the primary replacement for the 
Resource Management Act 1991. It will require outcomes-based planning 
and development within environmental limits and targets, give effect to the 
principles of Te Tiriti, and create a single regional plan, overseen by a single 
regional committee, supported by a National Planning Framework.

• Strategic Planning Act – introduces mandatory 30-year regional spatial 
strategies that will set out, at a high level, how regions and communities 
will develop integrating land use, major infrastructure and investment. It 
too is guided by the National Planning Framework and will be overseen by 
a regional committee.

• Climate Adaptation Act – this will deal with the complex policy, economic 
and legal issues around adapting to the effects of climate change, 
including managed retreat. 

What will it mean for the incoming Council?
• The Natural and Built Environment and Strategic Planning bills will be 

introduced into Parliament around or shortly after the election period. 
The incoming Council will need to consider whether and how it wishes to 
respond to these Bills very soon after it takes office. The Climate Adaption 
Bill is likely to be introduced next year.

• The reform of the resource management system will have a significant 
impact on Council, including future governance arrangements, functions, 
structure, decision making, operations, and investment priorities. The 
resource requirements and costs of transition cannot be underestimated, 
particularly as we transition to the new system while fulfilling essential 
requirements under the current one.  

• The success of the new resource management system and Council’s 
part in it will depend to a large extent on how well the transition to, and 
implementation of, the new system is planned for, managed and resourced 
and impact of inter-related reforms in water and the future of local 
government.

Did you know:
The median household income in Western Bay 

of Plenty District is $71,100  

as at 2018.
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Future for Local Government
Te anamata o te Kāwanatanga ā-rohe

What is it?
On 24 April 2021 the Minister of Local Government announced a Ministerial 
Inquiry into the Future for Local Government. The overall purpose of the review 
is to: “identify how our system of local democracy needs to evolve over the 
next 30 years, to improve the wellbeing of New Zealand communities and the 
environment, and actively embody the treaty partnership.”
In September 2021 an interim report, Ārewa te ake Kaupapa: Raising the 
Platform, was released that set out both the engagement undertaken and 
lines of inquiry to follow.  
Ārewa te ake Kaupapa poses five key questions:
1. How should the system of local governance be reshaped so it can adapt to 

future challenges and enable communities to thrive?
2. What are the future functions, roles and essential features of New 

Zealand’s system of local government?
3. How might a system of local governance embody authentic partnership 

under Te Tiriti o Waitangi, creating conditions for shared prosperity and 
wellbeing?

4. What needs to change so local government and its leaders can best reflect 
and respond to the communities they serve? 

5. What should change in local governance funding and financing to ensure 
viability and sustainability, fairness and equity, and maximum wellbeing?

The panel has met with every local authority as part of its engagement, 
including a meeting with councillors and some of our senior managers.
At that meeting, the Panel explored the following five shifts and how our local 
context might influence them:
1. Strengthened Local Democracy
2. Stronger Focus on Wellbeing
3. Authentic Relationship with Hapū/Iwi/Māori
4. Genuine Partnership between Central Government and Local Government
5. More Equitable Funding.

What will it mean for the incoming Council?
• A draft report and recommendations for public consultation will be 

released by the Panel after the local government elections. The final 
report will be presented to central government by 30 April 2023. With 
Parliamentary elections likely in late 2023 central government may take 
some time to decide what, if any, of the panel’s recommendations it wishes 
to take up.  

• However, many of the other reforms underway are already shaping the 
future for local government and we are already working in ways that 
are consistent with the Panel’s direction of travel. In addition to our 
many priorities we are deliberately focusing on the development and 
implementation of community led wellbeing frameworks, improving equity 
through housing interventions for those most in need, and by adopting 
approaches to Tangata Whenua partnerships that are genuine. 

• The new Council will need to respond to the Panel’s recommendations 
soon after being elected, and then consider the Panel’s recommendations 
to Parliament. In the future, central government decisions may change 
Council’s role, functions and structure. 

Did you know:
There are 726kms of watermains in the District, nine 

water treatment plants, 31 water reservoir and tanks sites, and 

seven stormwater pump stations. Council supplies around 

six million cubic meters of water each year to customers.
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Council's role in the community
Te mahi a te Kaunihera i tō tātou hapori
Ever wondered what Council does? The answer is: lots of things!

Council is the grassroots of democracy in Aotearoa - everyday we make 
decisions that matter to our community.

We provide and maintain all the infrastructure, services and facilities in your 
community so you can enjoy the great Western Bay lifestyle you know and 
love.

As Council we provide nearly 40 services. 

This includes essential services like water supply, sewage treatment, safe 
roads, kerbside rubbish and recycling collections and parking.

As well as swimming pools, playgrounds, libraries, support for community 
events, arts & culture and much more.

We also play a vital role in promoting the economic, social, cultural and 
environmental wellbeing of our communities, now and in the future. This means 
we need to think about how the actions or activities we undertake or support 
now, will impact not only on the present communities but also how they will 
affect future generations.

Did you know:
The Western Bay of Plenty District has 1073km 

of local road, 142 bridges, 189km of footpath, 

3454 streetlights and 6923 road signs.



Pre-Election Report 2022 - Te pūrongo i mua i te pōtitanga 2022       17

Planning and performance monitoring
Te whakamaheretanga me te aroturukitanga o te tutukinga

Councils in New Zealand are  
legally required to plan and report on their activities in a specific way.

Community input plays a significant part in 
developing council policies and plans over the long 
term. At the heart of this are a series of 'community 
outcomes' that guide Council's work to meet the 
needs of its community.

How these outcomes will be delivered is mapped 
out in the LTP. The LTP spans 10 years, describes 
projects Council will focus on and sets short-
term budgets and long term forecasts. The LTP is 
reviewed with the community every three years 
to ensure it's still on track to meet community 
needs - in today's fast paced world expectations 
do change. Western Bay's current LTP 2021-31 
was completed in June 2021, following significant 
interest and input from Western Bay residents.

Councils are required to prepare an Annual Plan 
(covering 1 July - 30 June) for each year of an LTP. 
The Annual Plan identifies Council expenditure and 
income for a given year, compared to projections 
for that year of the LTP. For example, Council has 
recently produced an Annual Plan covering the 
period 1 July 2022 - 30 June 2023 within the current 
LTP 2021-31. Council will prepare a separate annual 
plan for 2023/24 to cover variations from year 
three of the current LTP 2021-31. A new LTP will be 
adopted in June 2024 to cover the following ten 
years, 2024-2034.

Tracking performance of what Council delivers 
against the plans in the LTP and Annual Plan is 
done through the Annual Report.

Community Outcomes
How the Community wants

the District to be

Long Term Plan 
How Council will go about 
achieving the Community 

Outcomes

Annual Report 
What was achieved

Annual Plan 
Annual Budget

The diagram below shows how these plans work together.

Did you know:
Council looks after 33 sports fields, 30 

playgrounds, 44 hard courts, six skate 

parks, 75 public toilets, 19 boat ramps 

and 51.7km of paths in the District.
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Councillor 101
Kaikaunihera 101

So, you’re thinking of standing for Council? That’s 
great! Here are the key details you need to know 
about what’s expected of a Councillor and the 
skills you need to do it well.

Skills and abilities 
To achieve the best outcomes for the District, and 
to represent our community’s interests effectively, 
there are a number of skills that make a Councillor 
successful in their role:

• What:
An ability to network, engage and interact 
with a range of members of the public with 
diverse interests such as mana whenua, central 
government, Council staff, members of the 
public and your fellow elected members.  

Why:
This allows to you to effectively listen to the 
various communities in the District and their 
needs, and to articulate these at Council 
meetings to achieve outcomes.

• What: 
The ability to analyse information to make 
decisions. Understanding the importance of 
both smaller decisions and their cumulative 
impact, and longer-term thinking. Some 
understanding of financial statements and 
corporate environments can help, too. 

Why: 
Councillors set the vision of the District 
and need to make a range of decisions on 
important matters such as the LTP and Annual 
Plan. Knowing the right questions to ask, 
and comprehending the details of plans and 
policies, will help you make the best decisions to 
keep the District moving forward. 

• What:
An understanding of the core functions of 
Council — our Chief Executive and senior 
leadership team run an extensive induction 
programme to ensure you understand this when 
your term begins. Your role will be to come up 
with solutions, informed by the communities’ 
aspirations and needs.

Why:
Appreciating how Council works will help 
you set realistic visions for the District and 
understand the best way to work with Council 
staff and the community to make things 
happen. You’ll be able to confidently come 
up with solutions and better appreciate your 
communities’ issues and aspirations.

• 

• What:
Being prepared and willing to commit time 
to this role. While we are working to make it 
easier for people from all walks to life to be a 
Councillor, with the role comes a responsibility. 
You will be expected to attend meetings and 
read reports and documents in advance. There 
will be events to attend to represent Council. 
And in all these settings, your behaviour must 
be ethical and honest.

Why:
To make sound decisions you need to be 
informed on all matters. The work Council 
does is very important and therefore regular 
attendance and contribution at meetings is 
required of all Councillors to be democratic. 

Did you know:
There are 5886 industries in the 

Western Bay of Plenty District (not including 

agriculture, forestry, fishing and mining).
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How you Council is up to you 
Immediately following the election, the newly 
nominated Mayor establishes the political 
structure for the next three years.

This year’s successful candidates will have the 
opportunity to provide feedback on the new 
structure and potentially see some new practices 
adopted.

For example: 

• Meetings running at night after work (from 7pm) 
– like Council’s community boards

• Meeting duration to be restricted to two hours

• Meetings one day a month – running 
committees back-to-back rather than on 
different days  

• Setting a limit of meetings each month 

As an organisation we support our elected 
members, so they can focus on doing an excellent 
job for the community. 

This includes support to claim for childcare, travel, 
travel time and hearings fees (for those qualified 
as commissioners), providing a laptop to access 
electronic meeting papers and technical support. 
And the Governance team being available to 
assist elected members with any questions and 
responsibilities.

Running for mayor
What responsibilities does the mayor have?
The mayor is responsible for leadership of the 
elected members and the people in the community. 

As mayor, it sits with you to lead the development 
of plans, policies and budgets for the Council 
including its LTP and Annual Plan. These plans set 
the direction of the District and its priorities for the 
year, and the next 10 years. 

Some of the key elements of your role will be:
• Providing sound leadership to all elected 

members, including running Council meetings, 
getting collaboration and positive agreement 
amongst Councillors, and leading development 
of plans and policies.

• Managing performance of the Council’s Chief 
Executive with support from Councillors.

• Achieving positive outcomes for the District by 
developing effective relationships with local 
government members from nearby cities and 
other district councils, central government, iwi 
and other community influencers. In turn, you 
will need to effectively represent the District’s 
interests to these influencers, to achieve positive 
outcomes for the District including public and 
private funding and investment.

• Being the public face of Council, including 
sharing the aspiration of the District and 
its people, outlining its vision, promoting its 
potential, and encouraging its values amongst 
the community. 

• Undertaking ceremonial and civic duties such 
as residency ceremonies and acting as Justice 
of the Peace.

Councillor 101 continued
Kaikaunihera 101 i haere tonu

Did you know:
65% of Western Bay of Plenty District's 

working age population are full or part-time 

employed.
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Running for councillor
What responsibilities does a Councillor have?
Councillors are responsible for bringing their 
own, and their community’s, views to the table to 
support decision-making and setting of vision for 
the District. 

The key elements of your role will be:
• Balancing considerations and perspective of 

your respective ward to provide outcomes for 
the good of the District and bringing views 
on the future of the District into this decision-
making process. You are expected to engage 
with the community and mana whenua to hear 
their issues and needs. 

• Decisions are made on matters including 
infrastructure such as roading, public services 
like libraries and parks, and regulations like 
building permits. 

• These decisions must be financially responsible. 

• Council works together to appoint a chief 
executive and hold them to account, along 
with the mayor, on delivering the vision for the 
District.

• Overseeing Council’s regulatory activities, 
consenting and bylaws and monitoring the 
organisation’s performance to ensure outcomes 
and priorities are achieved.

• Risk and emergency management, including 
identifying risks early, ensuring they are being 
managed, and responding during emergencies.

Running for a community board
What responsibilities does a community board 
member have?
This role is primarily about networking and 
relationships. You are required to listen to the 
community and feed their thoughts back to 
Council on matters in your area. To be an effective 
community board member, you are expected not 
only to attend community board meetings but to 
engage with various groups in our community to 
stay connected and informed.

The key elements of your role will be:

• Monitoring Council services in the board’s 
jurisdiction and advocating changes when 
needed. 

• Attending community board meetings and 
any other bodies the member has been asked 
to serve on – this is agreed by the board chair 
and board as to who sits on which local 
groups.  In doing this, you will contribute 
to the development of board policies, set 
key performance indicators and ensure the 
structures of the board encourage effective 
democratic decision-making.

• Listening to and staying informed on, then 
promoting, residents’ issues and initiatives to 
the community board and Council.

• Working in cooperation with Council, including 
following the functions set out by Council, 
assisting Council officers with community 
development activities and initiatives and 
acting as the interface between Council staff 
and community.

• Connecting with community groups to share 
Council and community board decisions, 
processes and services and promoting the role 
of the community board to these groups.

Councillor 101 continued
Kaikaunihera 101 i haere tonu

Did you know:
There are 204 (built, cultural and trees of 

significance) heritage places in the Western Bay 

of Plenty District from our District Plan.
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REPORT
SUMMARY
TE WHAKARĀPOPOTONGA 
PŪRONGO

Making sense of our 
performance and 

projections
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The following limits on rates and debt were 
set in Council's Financial Strategy as part of 
the Long Term Plan (LTP) 2021-31.

Council finances
Ngā pūtea o te Kaunihera

of the operational cost of 
running the District are 
covered by rates.

Please note:  At the time of publication, financial information for the 2021/22 year was based on forecast and unaudited.

$1.51 billion  
worth of physical assets are 
owned by Council as at  
30 June 2021.

$64 million  
of net debt is as at  
30 June 2021.

$1.46 billion 
of overall equity the District 
has of as at 30 June 2021.

$33.3 million  
of capital expenditure was 
spent on infrastructure and 
assets in 2020/21.

$124.1 million  
of total income 
generated in 2021/22.

$75 million  
of rates income 
generated in 2021/22.

Key statistics

Limit Notes
Rates increases to be limited to four percent 
each year. This is the limit on the average rates 
increase and individual rates may change by 
more or less based on the property's value.

This limit was set to balance affordability or rates with the cost of maintaining existing assets and 
services and providing for future growth.

Rates income is limited to a maximum of 80 
percent of total revenue (less vested assets),  
with the balance derived from other sources.

This limit is about the relative risk of different sources of income. There is more certainty of receiving 
income from rates compared to other income sources, so the higher this limit is set, the more certain 
the income. This means that the proportion of total income received from other sources should be 25 
percent or higher.

Net debt is not to exceed 180 percent of Council’s 
total annual revenue.

This limit relates to Council’s level of debt with revenue and is a measure of how easily Council can 
meet interest costs and loan repayments.

Limits on rates and debt
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Please note:  At the time of publication, financial information for the 2021/22 year was based on forecast and unaudited.

Council’s financial performance compared to these limits
Te tutukinga pūtea a te Kaunihera e whakatairite ana ki ēnei tepenga

The table below shows Council’s unaudited performance for 2022 against these limits and
forecasts. Please note: figures include inflation but exclude growth.

Rates 
Increase 
Limit

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Total rates 
increase 
limit

12% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0% 4.0%

Forecast 
increase in 
total rates

11.51% 3.98% 3.90% 3.60% 2.83% 3.81% 3.35% 3.31% 1.45% 2.01%

Unaudited 
actual 
increase in 
total rates

9.5%

The calculation of the percentage rates increase excludes income from rates 
penalty. This is a non-payment penalty matter than a rate set in the Annual 
Plan.

Ratio of 
total rates 
to total 
income

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Financial 
strategy 
limit

<=80% <=80% <=80% <=80% <=80% <=80% <=80% <=80% <=80% <=80%

Results/
estimate/
budget

75% 75% 74% 73% 74% 76% 76% 73% 74% 79%

Debt limit

Total rates limit

The 2022 column above represents the unaudited position at 30 
June 2022.  All other columns represent forecast information.

Forecasted Increase in Rates Revenue with Limit

Net Debt
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Return on investments
In the financial strategy Council also set targets for return on investments.  Performance against 
these targets is shown below.

Company Objective of holding equity
Target 
rate of 
return

Actual 
return 
for 2022

Market 
value

New Zealand Local Government 
Funding Agency (LGFA) - 8% 
shareholding

•  To obtain a return on investment, and
•  To ensure that the LGFA has sufficient capital 
to be a source of debt funding for us.

≥0% 5.3% $1.8M

Bay of Plenty Local Authority Shared 
Services - 1/9th holding

•  To provide the Bay of Plenty region councils 
with an umbrella vehicle to investigate, 
procure, develop and deliver shared services.

≥0% NIL N/A

Western Bay of Plenty Tourism and 
Visitors’ Trust - 50% holding

•  To facilitate the establishment and 
governance of a regional tourism 
organisation, Tourism Bay of Plenty, which is a 
not-for-profit entity.

≥0% NIL $207K

Zespri Group Limited - 26,490 shares

•  Shares were acquired as a result of 
purchasing land under kiwifruit orchards.  
They are incidental to the main reason 
for buying the land, which is for future 
infrastructure development.

≥0% 4.5% $63K

Seeka Kiwifruit Industries Limited - 
11,247 shares

•  Shares were acquired as a result of 
purchasing land under kiwifruit orchards.  
They are incidental to the main reason 
for buying the land, which is for future 
infrastructure development.

≥0% 4.9% $55K

Net Debt to Revenue Ratio 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Limit 180% 180% 180% 180% 180% 180% 180% 180% 180% 180%

Forecast* 69% 87% 109% 128% 142% 138% 154% 153% 158% 177%

Unaudited actual 69% - - - - - - - - -

*Forecasts are from the LTP 2021-2031, adopted in June 2021.
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Projects planned for the next few years
Ngā hinonga i whakamaheretia mō ngā tau e whai ake nei
Below are some key projects for the years 2023 - 2026 that are included in the amended LTP 2021-2031.
Activity Project 

No.
Project Name 2023

$'000
2024
$'000

2025
$'000

2026
$'000

Libraries and Service Centres 282103 Libraries - Book Purchase Renewals 343 361 379 399
332101 Waihī Beach Library Building 0 211 2491 278

Recreation and Open Spaces

295201 Northern Harbour Boat Ramp - Investigation 103 222 2274 2335
320801 Reserves - Asset Replacement Projects Funding 668 898 704 723
321101 Reserves - Coastal Marine Asset Replacement Project Funding 1234 1690 1083 1112
326106 Pools - Te Puke New Indoor Swimming Pool Facility 206 1056 6715 8340
345401 Ōmokoroa Active Reserves 514 4224 542 1334

Transportation

210413 Transportation - Minor Capital Roading Improvements 3096 3192 3285 3381
283408 Seal Extension 2093 2158 2221 2286

283423 Transportation - One Network Maintenance Contract Pavement Surfacing 
(Reseals) 2187 2255 2321 2389

283429 Transportation - One Network Maintenance Contract Pavement  
Rehabilitation 2275 3410 5699 5866

283438 Transportation - District Capital Network Improvements 771 795 818 842

283441 Transportation - One Network Maintenance Contract Pavement Seal  
Widening 1571 1619 1667 4882

303001 Ōmokoroa Roading Structure Plan - Catchment 3778 1105 5830 766
303012 Ōmokoroa Structure Plan - Prole Road Urbanisation 1300 4190 3285 0
307601 Transportation - Walking and Cycling 980 1277 1643 1691

Community Building

149001 Community Services Contract - Creative Bay of Plenty 107 110 113 116
331001 Cultural Development - Supporting Iwi and Hapu Management Plan  

Implementation
77 79 81 83

336101 Community Services Contract - Museum Operations 147 151 155 159
347901 Community Development - SociaLink 62 63 65 67

355001 Communities - Event Expenses 123 127 130 133

Community Facilities 264315 Cemetery/Urupa Land Purchase & Development - West 0 211 325 334
280001 Property - Pensioner Housing Capital 1830 694 76 2018

Regulatory Services 358601 Compliance - Seasonal Bylaw compliance & Monitoring 73 75 76 78
358701 Compliance - Resource Consent Monitoring 104 106 109 111
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Activity Project 
No.

Project Name 2023
$'000

2024
$'000

2025
$'000

2026
$'000

Water Supply

243002 Water - Eastern Reticulation Improvements 717 1019 1174 993
243031 Eastern Supply Zone - Reservoir Improvements 466 267 153 228
243307 Water - Ōmokoroa Structure Plan 1609 0 0 389
243310 Water - Central Reticulation Improvements 145 182 1036 1135
243619 Water - Western Reticulation Capital Improvements 285 668 694 891
243625 Water - Western Site Security and Intruder Alarms 282 240 118 484
287112 Water - Eastern Alternative Supply 600 1175 1419 0
287201 Western Supply Zone Additional Bore at Existing Bore Field Katikati 0 0 661 1138
350026 Water - Eastern Supply to Rangiuru Business Park 0 4806 3857 0
350027 Water - Eastern Rangiuru Park New Pipeline 0 214 0 3186

Stormwater

226353 Waihī Beach 2 Mile Creek West Bank 1300 2136 0 0
226358 Waihī Beach 2 Mile Creek Upper Catchment Attenuation 100 854 1653 228
226361 Stormwater - Waihī Beach Pio Shores 50 0 551 0
226523 Stormwater - Ōmokoroa Vivian Drive Upgrade 0 598 0 0
226620 Te Puke Offsite Mitigation Due to Growth (Pumps/Ponds) 0 694 716 0
226651 Te Puke Upgrades Oxford Street / Boucher Avenue 0 88 904 0
316601 Katikati Structure Plan Utilities Stormwater 0 0 226 2841
317201 Ōmokoroa Structure Plan - Stormwater Industrial 3627 1068 1543 341
319601 Stormwater - Comprehensive Stormwater Consents 250 267 276 285
340101 Stormwater - District Wide Modelling 50 107 77 80

Wastewater

225632 Te Puke Wastewater Treatment Plant Upgrade 4549 5073 0 0

225635 Rangiuru Business Park Share of the Contribution Towards the cost of the 
Treatment Plant Upgrade 0 1068 0 0

225724 Wastewater - Katikati Treatment Plant Emergency Storage 0 175 35 137
226025 Waihī Beach Treatment Plant Upgrade 230 305 1322 341
317301 Ōmokoroa Structure Plan - Wastewater 81 0 0 0

Solid Waste 348501 Kerbside Collection 2296 2546 349 360
348505 Solid Waste - Kerbside Rubbish Monthly Charge 337 349 360 372

Economic Development
298901 Economic Services Contract - Tourism Bay of Plenty 238 245 251 258
302201 District Town Centre Development 226 232 238 245
326805 Property - Town Centre Katikati 103 528 217 0
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ACTUAL
FORECAST 

UNAUDITED LONG TERM PLAN (LTP)
As at 30 June 2022 $’000 $’000 $’000 $’000 $’000 $’000

2020 2021 2022 2023 2024 2025
Current assets:
Cash and cash equivalents  34,489  25,706  26,634  39,176  41,810  37,274 
Trade and other receivables  15,768  13,711  15,580  18,629  20,904  18,198 
Total current assets  50,257  39,417  42,214  57,805  62,714  55,472 
Non-current assets:
Other non-current financial assets  11,519  12,380  11,519  11,519  11,519  11,519 
Forestry Assets  10,588  10,490  11,287  11,626  11,975  12,346 
Property, plant and equipment  1,433,452  1,510,097  1,608,199  1,703,163  1,843,142  1,916,411 
Intangible assets  4,213  4,262  6,540  8,013  9,114  9,414 
Investments  3,558  3,258  3,393  4,343  5,243  5,958 
Total non-current assets  1,463,330  1,540,487  1,640,938  3,619,657  3,836,641  1,955,648 
Total assets  1,513,587  1,579,904  1,683,152  3,677,462  3,899,355  2,011,120 
Current liabilities:
Trade and other payables  17,811  23,545  23,589  32,664  37,265  29,737 
Employee accruals  2,837  2,975  3,573  3,699  3,835  3,997 
Other current liabilities  383  422  -    -    -    -   
Provisions  313  313  696  696  696  696 
Borrowings  20,000  10,000  10,000  15,000  15,000  15,000 
Total current liabilities  41,344  37,255  37,858  52,059  56,796  49,430 
Non-current liabilities:
Borrowings  90,000  80,000  70,000  126,400  162,400  191,000 
Employee benefit liabilities  18  20  -    -    -    -   
Provisions  295  280  313  313  313  313 
Other non-current liabilities  12,632  7,144  12,632  12,632  12,632  12,632 
Total non-current liabilities  102,945  87,444  82,945  139,345  175,345  203,945 
Total liabilities  144,289  124,699  120,803  191,404  232,141  253,375 
Net assets  1,369,298  1,455,205  1,562,349  3,486,058  3,667,214  1,757,745 
Represented by:
Retained earnings  905,715  929,626  954,642  974,592  995,970  1,017,691 
Other reserves  -    607,707  630,473  715,596  740,055 
Restricted reserves  280  283  -    -    -    -   
Council-created reserves  32,052  32,175  -    -    -    -   
Asset revaluation reserve  431,251  493,121  -    -    -    -   
Total public equity  1,369,298  1,455,205  1,562,349  1,605,065  1,711,566  1,757,746 

Statement of Financial Position
Te taukī o te tūranga pūtea
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Statement of Cash Flows
Te taukī o ngā rere o te pūtea

ACTUAL
FORECAST 

UNAUDITED LONG TERM PLAN (LTP)
As at 30 June 2022 $’000 $’000 $’000 $’000 $’000 $’000

2020 2021 2022 2023 2024 2025
Cash Flow from operating activities
Rates and service charges 72,557 75,285 82,874 86,467 91,097 97,394
Regional Council rates 8,383 8,942 8,942 - - -
Interest income - external 675 5,494 263 270 278 286
Dividends received 346 270 250 - - -
Financial contributions 0 0 10,500 14,035 14,127 14,597
Receipts from other revenue 29,362 33,842 20,113 28,459 31,447 38,097
Payments to suppliers and employees (69,401) (65,888) (76,439) (79,821) (84,304) (94,284)
Interest on public debt (6,036) (4,593) (4,000) (4,651) (6,057) (7,285)
Regional Council rates (8,383) (8,942) 8,942 - - -
Goods and services tax (net) (4) 155 - - - -
Net Cashflows from operating activities 27,499 44,564 51,445 44,759 46,588 48,805
Cash Flow from investing activities
Cash will be provided from
Receipts from sale of property, plant and equipment 7,698 3,505 - - - -
Purchase of property, plant and equipment (28,732) (36,853) (40,182) (68,582) (79,055) (81,225)
Purchase of intangible assets (1,618) - - - - -
Purchase of investments - - (335) (950) (900) (715)
Sale of investments 20 - - - - -
Net Cashflows from investing activities (22,632) (33,348) (40,517) (70,217) (79,955) (81,940)
Cash Flow from financing activities
Cash will be provided from
Proceeds from borrowings - - - 53,000 51,000 43,600
Repayment of borrowings - (20,000) (10,000) (15,000) (15,000) (15,000)
Net Cashflows from financing activities - (20,000) (10,000) 38,000 36,000 28,600
Net increase (decrease) in cash held 4,867 (8,783) 928 12,541 2,634 (4,535)
Plus opening cash balance 29,622 34,489 25,706 26,634 39,175 41,809
Closing Cash Position 34,489 25,706 26,634 39,175 41,809 37,274
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Summary Funding Impact Statement
Te whakarāpopotonga o te taukī o te pānga pūtea

ACTUAL
FORECAST 

UNAUDITED LONG TERM PLAN (LTP)
As at 30 June 2022 $’000 $’000 $’000 $’000 $’000 $’000

2020 2021 2022 2023 2024 2025
Analysis of expenditure by activity:
General rates, uniform annual general charges, rates penalties 49,603 51,357 31,515 32,962 35,767 36,336
Targeted rates 23,476 23,470 51,359 52,150 52,451 52,739
Subsidies and grants for operating purposes 5,152 8,035 10,108 10,585 10,608 16,168
Fees and charges 6,740 10,305 8,300 8,658 8,814 9,054
Interest and dividends from investments 346 270 450 270 278 286

Local authority and fuel tax, fines, infringement fees, and other receipts 4,991 4,207 2,897 3,183 2,952 2,885

Total operating funding (A) 90,308 97,644 105,629 131,576 149,367 124,660
Applications of operating funding
Payments to staff and suppliers 68,318 67,534 74,869 83,678 86,456 91,508
Finance costs 6,036 4,593 4,000 4,651 6,057 7,285
Other operating funding applications - 4,575 - - - -
Total applications of operating funding (B) 74,354 76,702 78,869 88,329 92,513 98,793
Surplus/deficit of operating funding (A-B) 15,954 20,942 26,760 43,247 56,854 25,867
Sources of capital funding:
Subsidies and grants for capital expenditure 6,844 6,844 7,092 7,939 10,619 8,441
Financial contributions 5,892 7,572 11,221 14,035 14,127 14,597
Increase/(decrease) in debt (1,523) (7,164) (10,000) 38,000 36,000 28,600
Gross proceeds from sale of assets 2,919 4,575 - - - -
Lump sum contributions - - 2,240 2,313 2,387 2,459
Other dedicated capital funding - - - - - -
Total sources of capital funding (C) 14,132 11,827 10,553 62,286 63,133 54,097
Applications of capital funding:
Capital expenditure
- to meet additional demand 7,423 11,701 15,150 37,528 34,709 33,777
- to improve the level of service 15,666 11,361 10,114 15,398 21,202 23,287
- to replace existing assets 7,257 9,985 11,351 25,603 25,468 21,312
Increase/(decrease) in reserves (261) (265) (300) 1,638 (1,158) (4,158)
Increase/(decrease) in investments (1) (19) - 4,131 5,031 5,746
Total applications of capital funding (D) 30,084 32,770 36,315 84,299 85,251 79,964
Surplus/(deficit) of capital funding (C-D) (15,952) (20,942) (26,760) (43,247) (56,854) (25,867)
Funding balance ((A-B)+(C-D) - - - - - -
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Summary of Comprehensive Revenue and Expenses
Te whakarāpopotonga o ngā pūtea katoa me ngā utu

ACTUAL
FORECAST 

UNAUDITED LONG TERM PLAN (LTP)
As at 30 June 2022 $’000 $’000 $’000 $’000 $’000 $’000

2020 2021 2022 2023 2024 2025

Revenue from non-exchange transactions
Fees and charges from activities 7,728 10,305 8,300 7,935 8,151 8,281
Rate income excluding target water supply rates 73,079 74,827 82,874 87,645 91,980 96,267
Fines 251 202 211 219 223 236
Vested assets 5,940 6,216 2,240 2,313 2,387 2,459
Financial contributions 5,892 7,572 10,500 14,035 14,127 14,597
Subsidies and grants 11,950 14,879 17,200 18,524 21,227 24,609
Other revenue 448 515 400 412 424 435
Fair value movement in derivative financial instruments - 5,448 - - - -
Gains 826 413 489 464 479 506
Total income 106,115 120,377 122,214 131,547 139,002 147,390
Revenue from exchange transactions
Finance income 905 845 200 270 278 286
Dividends 346 270 250 - - -
Rental income 991 898 746 766 787 759
Other exchange revenue 1,857 1,747 1,773 1,644 1,283 1,296
Total operating revenue 110,213 124,136 125,182 134,226 141,350 149,730
Expenditure
Other expenses 45,914 48,783 48,500 56,386 58,156 62,014
Personnel costs 22,404 23,444 26,369 27,292 28,300 29,494
Depreciation 19,298 23,079 23,560 24,857 26,445 28,451
Amortisation 299 347 347 287 238 200
Impairment expense 1,346 - - - - -
Finance costs 6,036 4,593 4,000 4,651 6,057 7,285
Total operating expenditure 95,297 100,246 102,776 113,473 119,197 127,444
Share of associates retained surplus 1 19 - - - -
Net surplus / (deficit) 14,916 23,911 22,406 20,753 22,153 22,286
Other comprehensive revenue
Gains/(losses) on asset revaluations 46 61,871 30,284 21,961 84,347 23,893
Reversal of impairment 2 - - - - -
Other assets at fair value through other comprehensive income (408) 98 - - - -
Total other comprehensive income for the year (361) 61,969 30,283 21,960 84,346 23,892
Total comprehensive income for the year 14,555 85,879 52,689 42,713 106,500 46,179



#GENERATION
CHANGE


