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Staff Narrative 

 
There are a number of submissions relating to requests for seal extensions, for 
example Kumikumi Road and Lockington Road.  All are requesting seal extension to 
resolve the issues with dust affecting homes and health. 
 
The Performance and Monitoring Committee has requested a workshop that will 
review the seal extension policy factors and weightings and determine whether there 
should be a full review of the policy. 
 
While a policy review may alter the priority order, locations and lengths of seal 
extensions, it does not amend the budget. 
 
An increase in the seal extension budget increases the programme and would 
remedy the submission requests at a faster rate. 
 
The Council, in the past, has contemplated loan funding road capital work.  An option 
to consider would be to increase the seal extension budget by $1 million per annum 
for 10 years and fund over a 10 year period (based on the 25 year design life) 
funded from the roading rate. 
 
This would enable increased delivery and a policy review could contemplate 
additional funding to reducing the dust to houses impact. 
 
The annual cost of a $1 million loan at 3.8% interest rate over 10 years is $122,066 
per annum. Borrowing $850,000 per annum over 10 years has an annual cost of 
$103,757. 
 
If the programme continued for 10 years the $150,000 per annum finco funding 
increases the rural finco to $10,942. 
 
Seal extensions are funded 15% from the roading financial contributions.  Increasing 
the seal extension by an extra $1 million for 3 years, $150,000 finco funded for 3 
years, increases the roading finco from $9,555 to $10,353. 
 
The roading rate would need to increase by $103,757 per annum to fund $1M per 
annum, commencing in 2022/23. 
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The additional seal extension programme could have a shorter duration, be 
increased in size, or the annual amount changed. 
 
A programme to deliver a large volume over a short duration would be challenging 
in the current contracting environment. 
 
Council can consider a funding option of funding all or some of the seal extension 
programme (existing plus additional) by loan repaid from the roading rate. 

 
 

Options  

1 That Council retain the existing seal extension budget. 
 
Note that a review of the policy criteria is being undertaken by the 
Performance and Monitoring Committee. 

2 That the seal extension budget be increased by $1 million per annum 
and that the total seal extension programme be funded from a mixture 
of loan, roading rate and rural roading financial contributions. 
 
Note that a review of the policy criteria is being undertaken by the 
Performance and Monitoring Committee. 
 
Note the table includes the full seal extension programme. 
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Option 1: That Council retain the existing seal extension budget. 
 
Note that a review of the policy criteria is being undertaken by the Performance and Monitoring Committee. 

Advantages 

 Status quo funding. 

 

Disadvantages 

 No change to the length of seal extension funded. 

Option 1: Implications for Work Programme/Budgets 
y/e June 2021/22 

$000 
2022/23 

$000 
2023/24 

$000 
2024/25 

$000 
2025/26 

$000 
2026/27 

$000 
2027/28 

$000 
2028/29 

$000 
2029/30 

$000 
2030/31 

$000 
Comments 

Capital cost e.g. Asset 

Capex funding            
 Rates            
 Fin Contribution            
 External            
 Other (specify)            

Opex cost e.g. grants, service delivery, maintenance 

Opex funding            
 Rates            
 External            
 Other (specify)            
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Option 2: That the seal extension budget be increased by $1 million per annum and that the total seal extension programme be funded from a mixture 
of loan, roading rate and rural roading financial contributions. 
 
Note that a review of the policy criteria is being undertaken by the Performance and Monitoring Committee. 
 
Note the table includes the full seal extension programme. 
 

Advantages 

 The requests for dust suppression around houses can be met at a 
faster rate. 

 Property owner health benefits. 

 Additional seal extension of approximately 20-25 achieved. 

 Smooths the roading rate impact. 

Disadvantages 

 Increase in annual opex for loan payments. 

 Increase in rural finco. 

Option 2: Implications for Work Programme/Budgets 
y/e June 2021/22 

$000 
2022/23 

$000 
2023/24 

$000 
2024/25 

$000 
2025/26 

$000 
2026/27 

$000 
2027/28 

$000 
2028/29 

$000 
2029/30 

$000 
2030/31 

$000 
Comments 

Capital cost e.g. Asset 
Capex funding            
 Rates 1,654 54 89 0 150 304 854 1,704 1,704 1,704  
 Fin 

Contribution 
324.6 324.6 324.6 324.6 324.6 324.6 324.6 324.6 324.6 324.6 Rural Roading Finco 

 External            
 Other 

(specify) 
50 1,650 1,615 1,704 1,554 1,400 850 0 0 0 Loan 

Opex cost e.g. grants, service delivery, maintenance 
Opex funding            
 Rates            
 External            
 Other 

(specify) 
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Recommended Decision  

Option 2: That the seal extension budget be increased by $1 million per annum 
and that the total seal extension programme be funded from a mixture of loan, 
roading rate and rural roading financial contributions. 
 
Note that a review of the policy criteria is being undertaken by the Performance and 
Monitoring Committee. 
 
Note the table includes the full seal extension programme. 
 

 
 

Decision 

(To be completed in the decision making meeting) 

Reason 

(To be completed in the decision making meeting) 

 
 
 

 


