
 The Existing Library and Community Centre could be repurposed and may include meeting

rooms, a Community hub, a council office, a place for council staff to have a work/ meeting

place, Medical and Social Support Facilities and so on.

 The existing Community Centre have indicated a willingness to repurpose their building.

 The existing facility is well known to visitors and locals and WIFI is already available.

 A better use of ratepayer funds to renovate/redevelop the existing facility.

 Easier Access for St John’s Ambulance and the Fire Brigade.

In summary, we feel that there is a necessity to develop a space that meets the needs of the rapidly 

growing WIHI Beach Resident population, benefits the existing facilities that already support the 

community and offers the best and safest access to what is established. As such, we strongly support 

the redevelopment of the library and service Centre facility at the existing location. 

Supported by representatives from: 

 Waihi Beach Community Centre Committee

 Waihi Beach School

 Waihi Beach Community Development Charitable Trust

 Focus Club

 Otawhiwhi Marae

 MenzShed

 Residents and Ratepayers Association

 RSA

 Waihi Beach Events and Promotions

 Flat White

 L J Hooker

 A Friends Place

 Karaka Pines Retirement Village

 Waihi Beach Lifeguards

Furthermore, we would appreciate the opportunity to be involved and assist Council with the 

facilitation of the Library location. 

Yours sincerely  

For and on Behalf of the Waihi Beach Community 

Brian Baynes 
Meeting Chairman 
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Submitter ID: 58 
Online Feedback 

 
 
 
 
Submitter name: Liz Davies 
Organisation (if applicable): SociaLink Tauranga Moana 
 
Tell us more 

Please find SociaLInk's submission on the WBOPDC's Long Term Plan from SociaLink - Please let me know 
if there are any difficulties in receiving it.  Thankyou.  
Liz Davies, General Manager, SociaLink Tauranga Moana, 
022 461 9104, liz@socialink.org.nz 
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The Kollective, 17th Ave West, Tauranga, Post: c/o The Kollective, DX HP40007, Tauranga 3112.  Ph 027 281 4842 

office@socialink.org.nz   www.socialink.org.nz  

 

Submission to the Western Bay of Plenty District Council Long Term Plan 2021-2031  

5 April 2021  

SociaLink Tauranga Moana is a registered charity based at The Kollective in 17th Avenue, Tauranga. It 

aims to support “a thriving social and community sector improving Western Bay of Plenty 

communities” through research, innovation, collaboration, information, networking and advocacy.  

SociaLink welcomes the opportunity to submit on the Long Term Plan. It makes the following 

comments on the Long Term Plan.  

We would like to give an oral submission. 

 

Climate Change  -  

SociaLink submits that planning for climate change should include a specific focus on the likely 

impact scenarios and mitigation potential for people on low income people within the WBOPDC 

area.   

Social services in the Western Bay of Plenty work with many people who are on low incomes, have 

poor housing or are homeless, and dealing with the fall out of significant health, social and income 

issues.  They are least likely to be able to afford to deal with climate change issues such as being able 

to move to a more suitable location. This is also an intergenerational issue; people who have been 

poor for five or more years have a higher probability of remaining poor for the remainder of their 

lives and it being passed on to their children.  Poor individuals have few assets to help them recover 

from climate related shocks and stresses such as sea-level rise, floods, droughts, heatwaves, 

landslides or wild fires.  

Their livelihoods may be affected by climate sensitive sectors such as horticulture and agriculture, or 

on low-income informal or hourly jobs with little protection against climate-related employment 

disruptions.  They are also likely to have fewer alternative livelihood options.  

People on low incomes are more likely to live in areas with higher exposure to climate extremes and 

are less likely to be insured against such events and often have less access to knowledge and 

information about adaptation.  

Poor individuals and communities often experience higher levels of physical illness and mental 

stress, homelessness, stigmatization, shame and other burdens that compound monetary 

disadvantage and make it even more difficult to respond to or have a plan if faced by a natural 

disaster.   (Leichenko R and Silva, J Climate change and poverty: vulnerability, impacts and 

alleviation strategies, WIREs Clim Change 2014.doi:10.1002/wcc.287). The Government 

introduced a new target for Māori procurement in December 2020.   This target emphasises the 
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need for public sector agencies to consider Rule 17 of the Government Procurement Rules (the 

Rules) to support Māori and Pasifika businesses and social enterprises when undertaking 

procurement processes.   

 

It is vital that the Long Term Plan and Councils response to climate change has a specific focus on 

inequity and climate change. 

 

Community Wellbeing 

SociaLink supports and applauds the Council for taking a community led approach to the 

development and implementation of community wellbeing plans in the three wards and the tangata 

whenua priorities.  SociaLink urges Council to consider how it could encourage increased community 

led development including, for example, devolution of services and activities to local communities.   

 

Tangata Whenua 

In keeping with the spirit of partnership, SociaLink supports continuing to improve relationships with 

tangata whenua, the implementation of Te Ara Mua – The Pathway Forward, the development and 

review of hapu/iwi management plans and contributing to marae sustainability. 

 

Housing 

Lack of adequate, affordable housing, particularly for people on low incomes is becoming an 

increasingly urgent issue.  Having an adequate home promotes health and wellbeing of residents.  

SociaLink supports 

 retaining and development of your elder housing portfolio 

 Implementation of the Housing Action Plan 

 Papakainga development 

 Any action that increases housing supply, affordability, housing quality and housing choices. 

 

Funding of community organisations 

Community organisations play an important role in supporting community wellbeing.  SociaLink 

supports the funding of community organisations including service delivery contracts and the 

community matching fund. 

 

Places to meet and connect 

Libraries, reserves, sports fields, halls and the holding of events all contribute to building social 

connection.   SociaLink supports funding for community facilities, reserves, halls, libraries and 

events.   
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Procurement 

Councils are a significant contributor to the local economy and the way in which it procures goods 

and services.  Positive social, environmental, economic and cultural outcomes can be achieved from 

buying local, procuring services from social enterprises and from Māori and Pasifika buisnesses.   

SociaLink encourages Council to review their procurement policy to ensure it recognises the role of 

sustainable procurement activity in supporting broader social, cultural, economic and environmental 

outcomes and recognise suppliers that pay the living wage.    

 

More specifically that the policy include in its objectives: 

 Encourage procurement that supports transition to low carbon economy and building 

resilience to impacts of climate change 

 Procurement that creates high quality, local employment opportunities  

 Encourage procurement that creates opportunities to increase access to local training and 

education programmes that benefit local industry 

 Encourage procurement that demonstrates positive local economic outcomes 

 Consideration of how to effectively involve small to medium-sized businesses, Māori and 

Pacific businesses and social enterprises in procurement opportunities 

 

 

Social wellbeing lens 

That people have access to adequate housing, people can be active and people can learn and 

contribute WBOPDC’s aspirations for its communities align well with achieving social wellbeing 

outcomes.   

SociaLink recommends that a social wellbeing audit be undertaken of WBOPDC plans, policies and 

activities to determine the extent to which WBOPDC are contributing to social wellbeing and to 

identify areas WBOPDC could better achieve social wellbeing outcomes.  SociaLink welcomes the 

opportunity to further discuss undertaking a social wellbeing audit. 

 

Liz Davies 

General Manager, SociaLink 

P: 022 4619104 

E: liz@socialink.org.nz 
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25 September 2020 

To whom it may concern 

Thank you for the opportunity to have input into the WBOPDC 2021-24 Long Term Plan.  WBOPDC 

have always had a strong commitment to support and contribute to flourishing communities across 

the District.  There are many, many ways to achieve thriving communities, one common theme 

across all of the community plans is the importance of access to integrated/coordinated local, health 

and social services e.g. hubs, and promotion of services.   The importance of local community 

organisations has never been more evident than during lock down as community groups mobilised 

to ensure everyone in their communities received groceries, medications and anything else they 

needed.   

SociaLink, an umbrella organisation for the social and community sector in the western Bay of 

Plenty, works to strengthen community organisations so they are able to deliver effective services to 

their communities and to bring community organisations together so they can achieve greater 

impact on local social issues.   Over the past few years, SociaLink has supported the development of 

a flourishing collaboration of organisations, Co-Lab, who work on housing, youth development and 

community connection in Te Puke and surrounds.  We have organised meetings, facilitated the 

development of a terms of reference, secured funding and acted as bank for Co-Lab.   We also 

provide learning and development including mentoring, organisational support, including help with 

digital technology to a range of community organisations in the western Bay of Plenty.    

SociaLink has undertaken a wide range of research which has supported efforts to advocate to 

central government for resources and funding to address social issues in the western Bay of 

Plenty.   For example, recently The Kollective and SociaLink hosted the Prime Minister and Minister 

Poto Williams, Minister of the Community and Voluntary sector to raise issues about the social 

sector.  SociaLink is happy to join Council and spear head efforts to advocate to meet the social 

needs in WBOP communities. 

SociaLink is an umbrella organisation, in the same way Creative BOP is for the arts sector, Sport BOP 

is for sport clubs etc.  To date, SociaLink has received no direct funding from WBOPDC, unlike the 

other local umbrella organisations.   SociaLink is seeking Council funding of $30,000 per annum for 

the next ten years to enable continued support of social service providers and community 

organisations who deliver a range of essential services in the western Bay of 

Plenty.   SociaLink is also approaching TCC for LTP funding. 
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SociaLink will provide the following: 

Service We will do this by… 

Organisational support  undertake organisational needs
assessments to identify strengths and
areas for improvement,

 provide information, advice and online
resources regarding all aspects of
running a community organisation

 mentoring

Learning and Development  Provide a range of professional
development opportunities related to
running a community organisation e.g.
financial management, governance etc

Collaborative practice  provide access to staff trained in
collaborative practice and community
led development that can provide
support for organisations to work
together to achieve greater impact e.g.
Co-Lab

 Connect and support learning of
community sectors across the
settlements in the WBOP district

Advocacy and research  Supporting organisations to use data to
understand their clients better and the
outcomes they’re achieving

 Provide insight to Council, communities
and community organisations about
social issues

 Support, partner and lead advocacy
efforts to attract resources

I am happy to further discuss any of the points raised in this letter. 

Yours sincerely, 

Liz Davies 

General Manager, SociaLink 
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2021-2023 Long Term Plan for funding 

First and foremost, we are grateful for the funding that The Incubator Creative Hub received from the last 
Long Term Plan.  Thank you. 
This funding has enabled us to grow as an organisation, deliver programmes to the community and employ 
staff.  We have now expanded by an extra entity -  Okorore Ngā Toi Māori Gallery and Studios. 

What do you want funding for? 

The application is to assist with operational costs of The Incubator Creative Hub from the Community 
Initiatives Funding  

• Support sustainable development and growth of the Incubator Creative Hub.
• Enabling the continuation of the comprehensive delivery of services and creative infrastructure to

the Bay of Plenty.
• We require sustainable funding to drive the exponential growth
• Supporting the experienced and specialised management roles
• The contribution will directly correlate to further engagement across the community.
• To continue to deliver the accessible, affordable events, programmes, education opportunities and

outreach activities.

Our goals: 

• To continue to enrich more lives through our activities and audience/community development
programmes.

• Filling a gap in creative facilities, services, venues and events and education.
• To front foot the growth of the region and have the capabilities ensure that demand is met
• To build a cohesive community enriched by exposure to and opportunities to participate.

 A game changer for community vitality and opportunity to engage in arts at a grassroots level. 

Art and culture are important. It builds community wellbeing by allowing everyone to participate regardless 
of socioeconomic status. This builds strength and resilience in a community providing a vitality and richness 
of experience that is essential to quality of life. We have found that during these times of uncertainty that 
arts and culture have come to the forefront of peoples live and help with their health and wellbeing. 

Activities include traditional and cultural arts events through to more innovative, ground-breaking projects. 
We have developed art education facilities and scholarship programmes, working studios, a successful 
community gallery and are implementing a national/international artist-in-residence programme, a 
community music facility with associated youth music programmes. We have also implemented and are in 
the process of developing artist/community arts databases and a regional data base for local musicians. 
We are not-for-profit but more edgy, energetic, inspirational, and ground-breaking. 
Our team produce results worthy of a bigger and better funded group. Nobody else does what we do in the 
Bay of Plenty.   

We know from overwhelmingly positive feedback that the types of creative arts activities and events we 
initiate, host or manage from The Incubator Creative Hub, enrich the lives of all people involved. The 
creative arts scene is an intrinsic part of the Bay of Plenty’s social fabric.  

In the Bay of Plenty, The Incubator Creative Hub is a unique enterprise, spawned from a simple idea that 
has become a centre for artistic innovation and creative expression. A Creative Arts Experience can 
transcend and combine cultures, while sparking ideas and positive intentions as part of the engagement, 
changing how people view themselves and the world around them.  
The Incubator can offer an immediate and tangible gain through creative arts engagement with individuals 
and groups on a daily basis.  
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We will continue to deliver our vision and build capabilities to do so and in 2021- 2023 strategic plan is: 

Incubator Creative Hub  
• The experienced Management team will continue to facilitate the operations of the existing services

and satellites as they develop, along with the support of the board of trustees and the hands-on
committee of 35 volunteer task forces and committee.

• Building sponsorship and partnership relationships with other funders.

Peoples Gallery Toi ka rere 
• Develop a toolkit and database for the development of the People’s Gallery –Toi ka rere

encompassing groups from the Western bay and Tauranga.
• By continuing to expand and engage volunteers for the People’s Gallery
• Appoint a Coordinator position.

The Artery Learning 
• Appointment of an experienced coordinator to ensure a diverse variety of artist and cultural

workshops and arts development opportunities.
• Continuing to increase collective tutors thereby providing employment opportunities

The Jam Factory 
• Appointment of a facilitator and coordinator for the music programmes and events
• By continuing to expand and engage volunteers for the Jam Factory collective and establishing a

team leader role.
• Applications for grants towards scholarships and programme costs

Satellite Studios and Artist in Residence 
• Partnerships with the Tauranga Art Gallery and Toi Ohomai
• Creating volunteering opportunities
• Building relationships with educational institutions to create exchange opportunities.
• Applications for grants towards residencies and community outreach programmes.

Okorore Ngā Toi Māori Gallery and Studios 
• Establish a Māori Advisory Group
• Work with mana whenua
• Appointment of a coordinator to manage the gallery and retail space, and grow the profile
• Support local māori and indigenous creatives
• Creating a space for residencies

In the next three years we would like to grow and develop more entities.  Some of these are shovel ready. 
We have been working on a proposal to expand with a further 13 entities over the next 3-6 years. 

What community need do you propose to meet? 

The Incubator has responded to the voice of the community and identified a significant gap to provide much 
needed creative infrastructure to the Bay of Plenty. These facilities and services offer a comprehensive 
range of creative opportunities to connect and grow audience in the Bay of Plenty.  
We work to a ‘Do it together Philosophy’ which has a huge emphasis growing the community as audience. 

Tauranga has a clear lack of facilities for not only practising visual, performing and musical artists to 
produce and showcase their work, but also those in the community who would like to explore or become 
more involved in creative practices, be that as an audience member, volunteer, visitor or student.  

Since launching in 2013, The Incubator has seen the obvious need for what we are providing, with not just 
creatives in our community and their sincere involvement, but non-creative members of our community, 

Submission # 0059

210



giving them a sense of involvement, achievement, and purpose. This has been seen through the core 
group of 50+ volunteers, thousands of attendees to our events, the volume of visitors to our creative hub as 
it grows, requests for advocacy, mentorship, and professional support.  This has seen an outreach of 
upwards of 900 volunteers since inception. We have researched and conducted case studies on the 
successes of similar organisations such as The Corban Estate arts centre, Henderson, The Rotorua Arts 
Village, and The Depot Art space, Auckland. 

How will you address the need? 

Continuing to be a powerful lighthouse of community vitality which encourages people to participate and 
develop creative thinking.  
Being open and inclusive and adaptable to the response of the Community. 
Sustainable income would increase our capabilities to manage and cater to the overwhelming community 
need. Continuing to deliver and develop 
• Events 
• Education 
• Exhibitions 
• Emerging Artist Scholarships 
• Mentoring 
• Education Scholarships 

o Music performances 
o Youth music programmes 

• offering music learning from preschool age to teens 
• Poetry workshops and performances 
• working artist Studio spaces 
• Collaborative projects 
• Providing accessible free advocacy 

What are the expected benefits/outcomes? 

• Continued healthy social connections 
• Continued breaking down of socioeconomic barriers,  
• The hub will continue to act as a magnet, providing a sense of belonging 
• Providing new insights that have tangible value to our community at large. Creativity has the 

power to connect the seemingly unconnected. 
• Providing accessible creative spaces and creative experiences that enable people to come 

through Art and music. 
o Satisfying cultural needs
o Encouraging collaboration and engagement
o Providing welcoming facilities for diverse groups
o Providing employment and volunteering opportunities
o Revitalising and reflecting the historical character of a major community asset
o Providing social enterprise opportunities in all genres
o Elevating the perception of a region rich in culture
o Providing economic opportunities for creative practitioners
o Building a creative community
o Fostering, nurturing, and mentoring the community
o Giving those groups a platform and/or voice to reach a wider audience
o Strengthening our community organisations by growing our capacity to deliver a varied

programme of arts education, programmes, and events
o Developing leadership skills for future community leaders

Research has shown the immense importance art plays in any well-rounded, happy, prosperous and 
inclusive society. It builds strength and resilience in a community, providing a vitality and richness of 
experience that a complete region needs to have.  
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How will you show you have achieved it? 

Creativity and the benefits it brings to any society or community is something that has always been difficult 
to measure. The Incubator currently has processes in place to ensure the benefits it brings, though not 
necessarily tangible, are recorded. Governed by an operational board, monthly reporting already requires a 
clear and concise overview of the achievements of The Incubator Creative Hub every month. 
This includes: 

• Reporting on events, collaborations, 
• Recording visitors to all satellite entities and events 
• Attendance recording of classes and future endeavours.  
• Collating feedback and endorsement from community groups 
• Regular surveys of the community  

What community participation/collaboration will be involved? 

• Increasing volunteer networks 
• Tauranga Moana Matariki Committee 
• He Iwi Kotahi – Waitangi Day Commemorations 

We work with major Arts sector stakeholders such as: 

• The Tauranga Arts festival 
• Creative BOP 
• Toi Ohomai Institute of Technology 
• Tauranga City Council 
• The Garden and Arts festival. 
• The Tauranga Arts Festival 
• Ngai Tamarawaho 
• Social Link Tauranga 
• Western Bay District Council 
• Waipuna Hospice 
• Te Tuinga Whanau Trust 
• Tauranga Pryde – Rainbow youth 
• Tauranga Women’s refuge. 
• Tauranga Multicultural society 
• Mount Maunganui Arts group 
• Omokoroa Arts group 
• Te Puke Arts society 
• Parent 2 Parent NZ 
• Tauranga Girl’s College 
• Envirohub Bay of Plenty 
• Impac Youth 

Attached is the presentation Simone delivered to the WBOP elected members and staff at the Jam Factory 
on 31st July 2020.  This reflects our achievements and statistics since September 2018. 

How does your request align with the purpose or priorities of this fund? 

We are wholly supported by volunteers and community members at grassroots level, we specialise in 
creative innovative solutions. An example of this was the production of Grim Tales an art book for Tauranga 
Women’s Refuge.  We are continually aligning with the priorities of this fund by: 

• satisfying cultural needs
• encouraging health and wellbeing through the arts
• encouraging collaboration and engagement
• being interactive and visually stimulating
• providing employment and volunteering opportunities
• providing social enterprise opportunities in all genres
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• providing economic opportunities for creative practitioners
• elevating the perception of a region rich in culture
• building a creative economy
• fostering, nurturing, and mentoring
• revitalising and reflecting the historical character of a major community asset
• creating connections with diverse art, music, and events
• providing welcoming facilities for diverse groups
• telling the stories of diverse groups to a wider audience
• building the confidence of participants
• growing our capacity and capability to deliver a varied programme of arts education, projects, and

development
• creating and encouraging stronger collaborative partnerships
• creating opportunities for volunteers to build personal capability
• developing leadership skills for future community leaders
• attracting contributions from those with more experience and qualifications

This includes continuing to provide a platform for our local iwi to share cultural creative practices. Providing 
a safe place for at risk youth groups to meet, collaborate, and feel included. We collaborate with local iwi 
and the Tauranga Moana Matariki Committee during Matariki and our focus for art learning and exhibitions 
are specifically targeted to this during the month of Matariki but not exclusively to this time.   

We have an incredibly positive working relationship with mana whenua - Ngai Tamarawaho who we consult 
with for many projects including the recent opening of our new Okorore Ngā Toi Māori Gallery and Studios.  
This was officially opened in October 2019.  Our vision for the Faulkner Homestead was to breath life back 
into the whare and create space for our māori and indigenous artists through providing a retail and gallery 
space and residencies. 

What is the total grant you are requesting? 

$50,000 each year for the next 3 years, $150,000 in total 

To assist the development and implementation of our strategic growth initiative, we are seeking funding 
beyond our current threshold. To take advantage of our current positioning and profile to increase growth, 
expansion of creative arts engagement across the region. We require additional funding of $50,000, per 
year for three years, a figure agreed upon by our Board of Trustees. 

How much are you requesting for operational costs 

$50,000 per year 

With the strategy we have in place, and our in-depth understanding of how to channel any additional 
funding into activities that will have the most immediate and sustainable impact in increasing community 
engagement, it is our belief that we can deliver exponential growth both on-site and emanating from The 
Incubator Creative Hub into the Tauranga City and Western Bay communities. 

The timing for a growth initiative is reaching a critical point. 

How much are you requesting for projects 

In the past long term plan we have received: 

Year 1 $10,000 
Year 2 $15,000 
Year 3 $20,000 
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We are requesting $50,000 each year for the next 3 year please.  We understand that if this request is too 
much that we don’t want to go less than $20,000 that we have received in the final year. 

MULTI YEAR FUNDING 

Year 1 $50,000 
Year 2 $50,000 
Year 3 $50,000 

SUPPORTING DOCS 

• WBOP Presentation
• The Incubators proposal to develop a Community Arts & Culture Village
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The Incubator Creative Hub is the collision between arts and the people

A vibrant and diverse destination where audience, creatives, 
community arts groups meet to practice, celebrate, 
showcase and experience art and culture. 

The Incubator weaves the arts into the fabric of our city by 
generating opportunities for participation, knowledge and 
education while demonstrating the importance of arts 
practice in everyday life. 

We are a tangible example of the positive power that artists 
and art organisations can contribute to community 
connectedness, human well-being and belonging. 

We deliver an exhaustive program of events to empower 
artists and community to engage in cultural projects and 
activities.

We champion the arts on and behalf of our arts community 
Telling OUR stories through art.
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Toi Moana Regional Arts 
and Culture Strategy

Three-Year Strategy: 2018 - 2021 
Tauranga and Western Bay of Plenty Sub Region 

Ngā toi me ngā tikanga-ā-iwi o toi moana

All our initiatives deliver directly to the 
Incubator’s action point in Toi Moana-
delivering Creative Arts Facilities within 
the Historic Village Tauranga
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The Incubator Gallery  
The ratio of Western Bay exhibitors in this gallery since September 2018 is 70%
• We held 24 exhibitions
• Engaged 250 Artists
• Inspired 25,000 Visitors
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Since September 2018 
we have held 70 
diverse live music 
events 

Over 50% of those 
were Western Bay 
musicians
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The Peoples Gallery – Toi ka rere has had 24 exhibitions since 
September 2018
83% of our exhibitors were from the Western Bay of Plenty
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35% of our Resident 
Artist reside in the 
Western Bay

The Incubator Creative Hub is 
providing a nurtured environment 
supporting artists from throughout 
the Bay of Plenty
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The Artery has hosted over 200 
art classes since September 2018

94% of our tutors were from the 
Western Bay of Plenty
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We are committed to representing Ngā toi Māori across the Western Bay of Plenty region
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What does the future hold for 
the Incubator Creative Hub?

• A regional community Ceramic and 
Pottery Hub

• Social Fabric

• Cinema Proposal

• Test Tube markets

• New Gallery collective space to 
represent Western Bay artists

• More resident artist spaces 12+ 
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98% of surveyed 

people told us that 
The Incubator  
increases pride in 
where they live

90.5 % agree 

that it is absolutely 
necessary for creative 
practitioners to have a 
custom workplace – 43.7% 
would sign up tomorrow!

91% know that The 

Incubator fosters 
creativity in all forms 
allowing 
entrepreneurship and 
pathways for creative 
practitioners.

94% love the 

diversity of music 
events at the Jam 
Factory

Here’s what OUR COMMUNITY had to say!

The Great Big Juicy Incubator Survey Results 2019 Submission # 0059
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Huge gratitude to…

For your continued support
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Proposal to Develop a Community Arts & Culture Village - The Soul of the City 
 

1. Who is the Incubator 
Creative Hub? 

The Incubator Creative Hub is the collision between arts and the people.  
It is a vibrant and diverse destination where creatives, audiences and community arts 
groups meet to practise, celebrate, showcase and experience art and culture.  
The Incubator weaves the arts into the fabric of our city by generating opportunities for 
participation, knowledge, pathways and education. This demonstrates the importance of 
arts practice in everyday life.  
We are a tangible example of the positive power that artists and art organisations can 
contribute to community connectedness, human well-being and belonging.  
We deliver an exhaustive program of events to empower artists and community to engage 
in cultural projects and activities. 
We champion the arts on and behalf of our community – telling OUR stories through the 
Arts. 

1.1   Overview:  
 

A considered and planned proposition to add value to the Historic Village as a city asset, 
whilst driving it to a contemporary and visionary future. 
This involves radical progressive collaboration to serve not only our arts & culture sector 
but to develop a tourism destination within Aotearoa.  
This transformative project will aspire to become an accessible, affordable space provider 
for boutique, creatives and artisans in Aotearoa.  
A critical outcome will be to create local opportunities nourishing grassroots community & 
social wellbeing.   
To create a nationally and internationally recognised Community Arts and Culture Village 
in Tauranga Moana. 
This proposal will align with the following Tauranga City Council’s draft Community 
outcomes 

• We have a well-planned city - Tauranga is a city that is well planned with a variety 

of successful and thriving compact centres and resilient infrastructure 

• We support business and education - Tauranga is a city that attracts and supports a 

range of business and education opportunities, creating jobs and a skilled 

workforce 

• We are inclusive, and value our culture and diversity - Tauranga is a city that 

recognises and values culture and diversity, and where people of all ages and 

backgrounds are included, feel safe, connected and healthy 

  

1.2  The Proposal:  

       Village Strategy 

       Long term plan 

 

We propose that we enter into a contractual agreement/partnership with Tauranga City 
Council and Village Management to offer leadership. The Incubator Creative Hub has a 
proven track record of positive outcomes that has contributed to the reinvigoration of the 
Historic Village.  To continue the momentum we have established, we want to develop the 

village into an identified Community Arts & Culture Village - The Soul of the City. 
This proposal is to align with the timing of the revision of the Historic Village strategy and 
to give an opportunity to guide its direction. 

This proposal will form the fundamental framework of our LTP submission for support. 
The financial investment and enablement of this proposal will become a pivotal and 
progressive step for our city when Tauranga needs success stories. 
 
 

Think Creatively! It is possible for the Village, under a new strategy, to do business in a way that generates the success of 
a Community Arts & Culture Village. 
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1.3 The Incubator Arts & 
Culture Trust will: 

 

• Implement it’s principles and build a cohesive ecosystem giving an important 
foundation to the Community Arts & Culture Village – The Soul of the City. 

• Align with the Incubator’s successful social principle of “Doing it together “  

• Impact the community by developing vibrant programming of events and activity not 
just the Bay of Plenty region but wider New Zealand.  

• Consolidate all stakeholders through a cohesive promotional marketing plan. 

• Become a mechanism to drive the Village forward as a grassroots Community Arts & 
Culture Village. 

• Break down exisiting silos within the Village, encourage collaboration, commitment 
and co-operation from all tenants to collectively propel the Village to its best 
potential as silo-free culture 

• Align with the Village management’s proposed boutique conference centre.  

• Incubate and support creative and cultural enterprises with both social and economic 
outcomes. 

• Continue to recognise and respond to the vital needs of our creative industries. 

• Create pathways and employment. This will retain and attract creatives in our local 
arts ecomomy. 

• Operate an efficient nimble organisational structure that enables us to grow and 
respond to opportunities to further develop the Village as and when they arise. 

• Increase access to and incubate ethnic arts for Tauranga Moana. 

• Grow genre specific facilities which will evolve into supported colonies within the 
wider Community Arts Village ecosystem.  
 

1.4  Objectives: 

 

The objective of this proposal is the creation of a positive placemaking success story for 
Tauranga Moana. Our city needs success stories and achievable developments that can be 
community driven with tangible social outcomes and impact. 
 

• Create a sense of belonging in the village 

• To foster an inspirational community 

• To strengthen public life 

• Enable creative employment pathways 

• To cultivate creativity and innovation 

• Increase health and wellbeing in our community 

• To activate The Historic Village to the best of its potential 

• Facilitation of pathways for arts practitioners  

•  Engagement and participation of arts practitioners in the community 

• Commit to telling our history and stories through art 

• To support small arts and culture businesses  

• To create a local and international tourism destination 

• Increase the quality of life in our community 

• Have a positive influence and add value to our local community 

• To fulfil The Incubator’s action point in Toi Moana – The Sub-regional Arts & 
Culture Strategy – (Delivering creative facilities) 

• Positive place making 

• Become a positive ambassador for Tauranga as a destination. 

• To set an environment for willing participation of all tenants for the overarching 
Kaupapa. 

• Contribution to a city where people want to be. 
 

 
Ki te mea ka taka te kākano ki te wāhi e tika ana ka tinaku, ā, ka pihi ake he tipu hou.  

If a seed falls in the right place it will germinate, and a new seedling will sprout 
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2. Positive impact that 
this proposal will 
have on local 
creative economy. 

 

 

• To continue to grow and incubate opportunities that are relevant and responsive to 
the Arts & Culture sector. We facilitate positive results.  

• To provide spaces that are accessible by of the creative sector to provide equitable 
access to cultural infrastructure.  

• To support entrepreneurial mind-set and elevate creative practice as legitimate work 
therefore connecting artists to sources of income.  

• Giving practitioners a destination hub and audience to enable them to focus on 
economic opportunity rather than grants and subsidies. 

• We create partnerships, mobilise networks and commit resources to enable artists to 
pursue their practice sustainably. 

• To continue to specifically support the stakeholders’ skills, development and capacity 
building. 

• To afford artists the opportunity to develop in a supported and risk-free environment, 
innovate and to create work and to be sustainable. This is achieved by offering 
creatives subsidised rates for professional workspace, residencies, and opportunities 
for income-generation through our activation projects.  

• We incentivise the creative sector to develop entrepreneurial skills and resilience so 
that they become self-sustaining outside of traditional funding avenues.  

• We support creative works and practitioners to influence and create cultural impact. 

• We contribute to the local community by fostering healthy, connected and creative 
outcomes. 

2.1  Place-making and 
development of the 
Village as a nationally 
recognised destination 
for grassroots  Arts & 
Culture and Social impact 

• By providing independent creatives with support while reinvigorating local 
communities we stimulate a vibrant cultural life for our city. 

• Co-benefits extend to tourism. In a world without international travel, the sooner the 
arts are nourished and can multiply, the more readily people will travel across regions 
to visit galleries, events, artisan hubs and festivals.  

• Domestic tourism is about to become a key economic driver so a swift transformation 
will allow the Village to become a lighthouse city asset. 

• Taking the chance to recalibrate and focus on the quality of the visitor experience, 
and adding more value 

• Robust programming and promotion of the creative/cultural aspects of the Village for 
maximum community/audience outcomes.  

2.2   Developing an 
innovative place where a 
positive social 
framework underpins 
the activity of all 
stakeholders. 
 

 

• This model offers all stakeholders skin in the game and empowerment and sense of 
ownership.  

• All tenants are involved in the participation of events, projects and initiatives that 
contribute to the success of the Village as a community Arts & Culture destination.  

• All tenants demonstrate a willingness to collaborate, cross pollinate ideas and events 
with other Village stakeholders/tenants thereby contributing to a unique and rich 
atmosphere of culture, positive social outcomes and engagement. 

• This model connects and encourages socially aware tenants /stakeholders to form 
clusters of positive-minded ecosystems. 

•  The onus is not only TCC and the Incubator to drive the progress but also comes from 
the attitude and commitment of the tenants  

 
We are currently looking at this as a 2 phase project 
 
 

 
The strength in this model is that we are incubating and supporting individual ecosystems that all connect together.  All 
stakeholders have a sense of  collective ownership, being part of a positive social movement  and being motivated to 
make it  succeed. People want to be part of this. It is something tangible and progressive and doable. 
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The Proposed Zones 
 

 

 We propose that the zones are reformatted to a new zoning system that is not based on 
geography. 
We suggest a zone system consisting of set attributes rather than geographical placement. 
For example.  

• Suitable for Artisan/Arts/ Studios/ Cultural/ Retail/Commercial/Attraction/Visitor 
Experience 

• Proximity to well aligned other entities 
• Street frontage/ high profile/ visitor access 
• Proximity to foot traffic areas 
• Proximity to facilities for over hours access to toilets  

 
Set Criterion to be applied to tenants to align to the above 

3.  Phase one  (1- 2 
years) The Pilot 
programme   

 

• Work in partnership to identify a larger zone for creative, cultural and artisan activity 
(Phase 1). 

• Rezone and implement the alignment of a rezoned Zone 1 section* 

• Hold a singular Licence to Occupy (LTO) for the appropriate Incubator managed 
tenancies in Zone 1 for the Incubator 

3.1  What needs to be 
done:   

• Firm definition of 
purpose 

• A cohesive identity 

• Rezoning 

• Expanding zones 

• Curation of 
tenancies in zone 1  

• Integrate a firm overarching principles (kaupapa) with criteria.  

• Through these principles, connect present and incoming stakeholders to a collective 
vision and social responsibility. 

• The introduction of a decision tree for tenants (including current) to self-assess for 
appropriate zoning and fit for the Village. 

• Assess and review current, correctly zoned and/or creative tenants, artisans, retail 
tenants for positive alignment, assess track record of open hours, participatory 
activity, and willingness (past and going forward) to cooperate and adopt a collective 
vision and social responsibility. 

• Amend LTO agreement to include the criteria and to have transparent and clear 
consequences for poor reviews of the required Village tenant criteria and principles 
(kaupapa). 

• Introduce a review process that has consequences. 

• Be firm and bold to free up much needed spaces that are ripe for positive activation.  

• Re-engagement of The Kollective - to assist with minimal displacement by offering 
alternatives. Early discussions with TECT/Socialink steering group suggested the 
Kollective could offer affordable spaces for a proportion of the Village tenants who 
are in incorrect zones. The incorrect placements inhibit opportunities for growth and 
progress. 

• We acknowledge there will be exceptions and a level of displacement and are 
committed to working to find effective solutions. We acknowledge there will be 
exceptions and a level of displacement and are committed to working to find 
effective solutions. 

3.2  Manage and curate a 
portfolio of creative 
artisan tenancies  

This applies 
predominantly but not 
limited to Zone 1 * 
 

• Implement a cohesive well-considered curation of aligned tenants that subscribe 
contractually to the Incubator’s social commitment model. *** 

• Provide space for incubating proposals /enterprises which align with opening hours, 
participatory activity and social principles (kaupapa).  

• Target tenant acquisition to fill gaps and enhance existing activity. 

• Attraction packages –Examples: Subsidised rent for year 1, rent bonuses year 2, ‘In 
kind’ partnerships that contribute in a positive way to Village outcomes and to the 
community. 

• Marketing support/ subsidies, website, social inclusion, 1 or 2 campaigns per year 

• Kaupapa of involvement, firm hours with tangible consequences for non-compliance. 

• Undertake a regular self-review process for Village stakeholders/tenants /artisans.  

• Introduce a contribution/ participation checklist to all tenant /stakeholders 

• Introduce a tenancy monthly contribution fee to support individual and collective 
marketing and Village promotional campaigns. 
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3.3  Phase Two  
(2 – 5 years) 

 

• Re-assess and potentially extending to Zone 2  

• Continue to align and create a cohesive synergy of tenants and activity to achieve a 
cohesive overarching vision of a Community Creative & Cultural precinct. 

• Expand the footprint and impact of the Creative tenants. 

3.4  ***How this model 
works successfully 

Our artists/stakeholders must by ther contractual space agreement meet obligations to 
the Village hours but also to uphold and contribute to our overarching social kaupapa of 
‘Doing it together’  (DIT) over and above their own bubbles.  
They engage in volunteerism, are in direct line for opportunities,  become activiely 
involved in  projects thereby becoming drivers to the movement and success of what we 
achieve. 
We have an an anti-silo policy. All entities and spaces are encouraged to cross pollinate, 
socialise, connect and collaborate. This model offers them skin in the game and 
empowerment  and a sense of ownership. Our stakeholders and team regularly self 
evaluate that they are meeting the expectations of a social kaupapa. 
 

To be a part of the Village as a tenant is a privilege not an entitlement” 
There should be ‘Skin in the game’ from every tenant as part of their criteria of occupancy. They should demonstrate  a 

firm commitment to the betterment of the Village,  subscribe to the ethos of ‘paying it forward’, be supportive and 
generous in their social impact behaviour, which will benefit the community as a whole. 

4.  Why now? • The Village strategy review is the time to think bravely and towards the future and 
take the low hanging fruit that the opportunity and proposal can deliver to the city, 

• We are responsive and poised for action  

• This is the best time to enable and support stimulation of infrastructure that is 
resilient and will contribute to rebuilding and recovering a city through access to Arts 
& Culture. 

• Sometimes opportunities do not come in the right order of best laid plans, but we still 
need to juggle this so that we don’t not lose them. 

• We know with some positive collaborative change management can be swiftly 
achieved and implemented. 

4.1  How this will 
happen: 
 

• Develop creative innovative sustainable management model ideas and funding 
avenues for operational delivery. 

• Contract for fees for services through LTP. (Palmerston North – contracts with 
externals who know their stuff and have good track records of outcomes) 

• Rent relief -partial or 100% on selected premises – ability to use the income achieved 
in a positive cycle to resource staffing, programming, community activity and services 
back to the precinct creating a cycle of positive outcomes.   

• Operational support for employment of specialised staff.  

• Partnership support with funders /TCC/ WBOPDC 

• Philanthropist investment 

• ‘In kind’ partnership support through council resources such as shared access to 
council coms support, marketing, printing, My Tauranga support. 

• Access / combined resources for Village onsite events management staff services 
partnership - i.e. events teams and marketing 

• The green light for the requested buildings to develop shovel ready plans. 

4.2  Commitment to Toi 
Māori    

• We are committed to our relationship with Ngāi Tamarawaho and tangata whenua 
and it is important to us to respect the whenua.  

• We have engaged a Māori advisory group to align with the Okorore Ngā Toi Māori 
and as a group to consult with and champion our commitment and initiatives. Chaired 
by our team member and Māori liaison coordinator Ayesha Kee (Ngai Tamarawaho) 
with representatives from the Māori creative/cultural/ education/rangatahi/ Pacifica 
sector.  
Team members include Dean Flavell, Jo’el Komene, Shirley-Maree Coffin, Jay Tihema 
and Donna Gardiner. 
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• We will continue to explore the options to grow and enable representation within this 
sector at grassroots engagement. 

• Development of proposals for development of a national sculpture trail within the 
Village responding to the land on which the Village sits and aligning with existing 
current tenants such as Whare Thompson – the master carver. 

4.3 Heritage elements  

Respecting what has 
come before: 

• Acknowledging the provenance of the historic taonga within the Village 

• Implementing storytelling campaigns. 

•  Web features, apps, maps 

• Informative and contemporary signage on sites /buildings of interest. 

• Information sharing campaigns and creative projects. 

• Collaboration with the Heritage team and Taonga Tauranga. 
 

4.4  Alignment and 
collaborative 
opportunities with 

existing tenants 

• The opportunity to cross pollinate  

• Subscribe to a common vision and apply commitment to the Cohesive Vision of the 
Village under the Collective social responsibility. 

4.5  The COVID 19 
environment and impact 
– Arts and Culture has 
the ability to be a leader, 
not the afterthought, in 
this time of recovery 

 
 

This disruption has opened up an incredible opportunity for big picture thinking about a 
social impact focused approach to recovery from Covid-19. 
This is a time that presents a vital opportunity to do things differently, to consider positive 
change in how we work together and collaborate. 
To prioritise opportunities to generate corporate social impact. 
Leading economists consistently point towards the creative industries as drivers for a 
successful recovery.  
Why? The creative industries are a complex ecology comprised predominantly of agile 
individuals and small enterprises who are highly responsive to changing circumstances.  
Early enablement and investment can boost the entire creative economy, as well as inspire 
the city with the outcomes. The arts has a critical role to assist the way we come out of 
COVID-19 as a healthier society. 
 

5.  Benefits & Positive Contribution Factors 

Benefits Positive contributing factors: 

• Building of a connected community of stakeholders 

• A cohesive and well planned destination with a strong 
sense of purpose. 

• Increased foot traffic 

• Increased business for the retailers  

• Positive place-making  

• Alignment of future events in the Village 

• Tourism destination 

• Pathways for creatives 

• Eco-systems that are activated and interconnected 

• Aligning with the Te Papa Peninsula development, the 
Wellbeing Precinct and Gate Pa regeneration. 
 
 

• TCC: Local Governance Statement 

• Purpose B:  “To promote the social, economic, 
environmental and cultural well-being of 
communities in the present and for the future.” 

• The Te Papa spatial plan development 

• The Wellness precinct 

• Gate Pa development 

• Gate Pa Peninsula corridor plans–– public 
transport improvement or mobility between CBD 
and 17th Avenue 

• Covid-19 funding opportunities through central 
government and other funders 

• Collaborative funding avenues 

• Alignment with the TCC draft Community goals 

5.1 What does this partnership look like for us? (Terms of Reference)       

• An integration of a firm set of overarching principles (kaupapa) which will connect present and incoming 
stakeholders through a collective vision and sense of social responsibility. 

• Commitment from each partner to support change, management of tenancies, zones, spaces and programming. 

• a contractual agreement: 

• to transform the Village into a Community Arts & Culture Village  
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5.2  The Partnership Synergy 

TCC The Synergy The Incubator Creative Hub 

• The Landlord 

• Enables the partnership to 
enable the Village to be 
developed and identified as a 
nationwide recognised Arts 
destination and Community 
Arts and Culture Village. 

• Maintenance of the buildings 

• Partnership adds leverage for 
the Incubator for funding 
avenues/partnerships. 

• Income from venue hire 

• The Historic Village is an 
Incubator for boutique events 
and conferences  

• Rezone and implement the 
alignment of a rezoned Zone 1 
section 

• Works with the Village /TCC for 
marketing and promotion  

• Supporting and aligning projects and 
business as usual. 

• Funding  - supporting each other 

• Work in partnership to identify a 

larger zone for creative, cultural and 

artisan activity. (Phase 1) 

• Work together to co-curate 
tenancies. A portfolio of artisan, 
boutique and creative tenancies - in  
Zone 1*  

• Ability to attract more investment 
through partnership.  

• Other investors 

• Sharing resources 

• Village event resources  

• Promotional, marketing 

• Integrate Village event management  

• Health & Safety resources 

• Curate a portfolio of specific 
creative artisan tenancies - 
in Zone 1*  

• Implement the social 
principle of working 
together. 

• First right of refusal for 
buildings as they become 
available in the revised 
zone. To be utilised as 
incubation sites for aligned 
creative community /social 
enterprise proposals that 
align with required criteria 
(kaupapa) 
 

5.3 Branding/ Rename  

 

• Tauranga Moana Community Arts Village  

• Tauranga Moana Arts Village  

5.4  Key Messages 

 

• Activating the Historic Village 

• Local Tourism Attraction 

5.5  Engaged Stakeholders 

 

• Pradipta Mukherjee (Kutu)  

• Maria Eugenia Fenton 

• Haidee Kalirai – Community Development Advisor, Welcoming 
Communities - TCC 

• Tanya Horo – TMH Acting  

• Mita Tahata – Māori independent Film Maker 

• Mary Stewart- Interim Director Tauranga Art Gallery 

• Whare Thompson – Local carver and tenant 

• Sonic Cinema 

• Cult Cinema  

• Tauranga Independent Film Collective - Jannine Spiers  

• Tauranga Girls’ College 

• Otumoetai College 

• Te Wharekura o Mauao 

• Tauranga Boys’ College 

• Gate Pa School 

• Ngāi Tamarawaho -Peri Kohu, Tamati Tata and Sylvia Willison 

• Buddy Mikaere 

• Toi Ohomai 

• Ethnic Music – Jose Luis Benito 

5.6  Key Partners 

 

• Tauranga City Council 

• Western Bay of Plenty District Council  

• Mary Stewart – Interim Director of Tauranga Art Gallery 

• Tourism Bay of Plenty 

• Dean Flavell and Fiona Keen  – Heritage Collection 

• Okorore Ngā Toi Māori Advisory group. 
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5.7  Key Supporters 

 

• Kelvin Clout – Elected member at TCC 

• Jan Tinetti – Tauranga Labour MP 

• Angie Warren Clark- Tauranga Labour MP 

• Gareth Wallis- General Manager – Community Services at TCC 

• Eric Holowacz – General Manager at CBOP 

• Creative BOP Trust 

• Lauren Swann – Toi Ohomai 

• Nicol Sanders-O’Shea – Toi Ohomai 

• Sunrise Rotary Club of Tauranga Moana 

• Quinton Bidios 

• Kelcy Taratoa 

5.8  The Incubator Creative Hub 
Board of Trustees 

• Ken White 

• Ciska Vogelzang 

• Nick Pharo 

• James Wilson 

• Kathy Wilson 

• Kelly Greer 

5.9  Current Working Group 

 

• Simone Anderson- Director  

• Tanya Trass- Administrator Manager 

• Ayesha Kee - Business and Relationship Coordinator & Māori liaison. 

• Wendy Pedersen- Artery Education and People’s Gallery Coordinator 

• Kerry Funnell- Social Fabric & Satellite Studios resident artsit 

• Sophie Evans- Team member- Ceramics pottery consultant  

• Kalena Egan- Okorore Ngā Toi Māori Kaitiaki and Activity Coordinator 

• Craig Jamieson – Jam Factory Coordinator 

5.10  Consultants • Sonya Korohina- Supercut Projects - Consultant 

• Megan Peacock Coyle – Hastings. 

• Martin Sutcliffe – Corban Estate Arts Centre 

5.11  Current and future sector 
focused employment opportunities 

 

• Incubator Director 

• Administrative Manager 

• Accountant – Kelly Greer 

• Business and relationship Coordinator & Māori liaison. 

• Okorore Ngā Toi Māori Coordinator 

• Artery Education and Peoples Gallery Coordinator 

• The Jam Factory Music community Coordinator 

• The Jam Factory Technical manager and facilty custodian 

• Marketing /Web Coordinator for all the entities under the The Incubator 
Creative Hub 

• Sponsorship /Funding Coordinator 

• Gallery Curator – All galleries (x 5) 

• Social media – Village tenant representative and promotional campaign 
manager 

• Programming Manager - Village Events 

• Event & Special Projects Coordinators 

• Creative Communities Coordinator - Kalena 

• Village Gallery Coordinator/Curator 

• The Fireplace Ceramic Development Coordinator  

• The Village Community Cinema programming  Coordinator 

• Project & Markets Coordinator 

• Artists in Residences Coordinator 

• Cleaning and maintenance staff 
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5.12  Funding Opportunities 

 

Working to feed into the LTP to have a clear direction and recognising the 
financial constraints and where best to focus and where to take it to. 

 

• Tauranga City Council – LTP  

• Tauranga City Council – Events Fund 

• Creative NZ 

• Ministry for Culture and Heritage 

• Provincial Growth Fund 

• TECT 

• ANZ Foundation 

• Creative Bay of Plenty 

• Corporate sponsorship 

5.13  Marketing and 
Communications 

Objectives 

• To provide a cohesive plan across the village and all its entities  

• Marketing budget NZ wide for Village programme and tenancies attraction 

Target Markets/Stakeholders 

• The Community – members of the public 

• Our Arts Community 

• Schools and Tertiary Institutions 

• Local Tourism 

5.14  Aspirational successful 
operational models 

 

 

 

• Corban Estate Arts Centre https://ceac.org.nz/ 

• The Depot Arts Space  https://www.depotartspace.co.nz/ 

• Balboa park – The Spanish Village https://www.balboapark.org/about 

• The Square Edge Community Arts Palmerstomn North 
https://www.communityarts.org.nz/ 

• The Hastings Opera House Events Centre and proposed Arts precinct 
https://www.toitoivenues.co.nz/ 

• Salamanca Arts Centre https://www.salarts.org.au/ 

 
Inspiration and research has come from role models such as Ludo Campbell Reid from Auckland who successfully 

championed change and the need for councils to be brave and embrace new ideas, and mentoring from field trips to 
other organisations as mentioned in the links provided. 

 

5.15  Current aligned existing Zone 
one tenants 

• Imprint Gallery 

• Young at Art Gallery  

• Turner Gallery 

• Mood and Monarch Media – The Station 

• Village Radio 

• Vinyl record roundabout 

• Boutiques 

• Turning Point Trust, boutiques, Art Education Horticulture outlet 

• Community gardens 

• Cafe 

• White Silk Bridal  

• Leadlight Studios 

• Whare Thompson Carvers 

• Fine Line Tattoo 

• Rise Dance Company 

• RainbowYouth 
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6. Waiting to be activated for proposed development of spaces and places 
 

Creative Ecosystem/Entity Description Activation Factors  Progress Status 
 

 

Villa Studios (building 20 –We have an official registration of interest 
currently logged through the Village procedure for building 20 . 
(Registration of interest lodged in May 2020) 

 

• Expand and develop high profile, street accessible interactive artist 
ecosystems enabling the expansion to at least 8 more resident 
artists working in the Village and contributing to the Village 
precinct social kaupapa. 
 
This  would enable us to grow our curated, facilitated and 
supported opportunites for a vibrant colony of  artists to thrive in 
the Village. 

• Availability of the 
Building  

• LTO for entire 
space 

• Shovel ready 

• Framework model in place 

 
 

 

The Fireplace. Village Community Pottery hub. 

• Plans are underway with theIncubator’s investment in a NZ unique 
industrial kiln to accomodate the undersupported and 
underdeveloped pottery and ceramics sector in the Bay of Plenty 
and adjacent regions.  

• Filling a gap where there is demand . 

• The pottery industry is a huge attraction for cities like Whanganui 
and New Plymouth and a contributor to their tourist econmomy.  

• Local potters do not have an inclusive place and we know we can fill 
this gap by providing facilities and resources such as a large 
commercial kiln and provision of space . 

• Building a social commitment from local potters and ceramics and 
organisations. 

• Availability of the 
Building  

• Awaiting 
preparation of 
space  

• LTO for entire space 

• Feasibilty study completed 

• Purchase of industrial kiln 

• Framework model in place 
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Creative Ecosystem/Entity Description Activation Factors  Progress Status 
 
 

 

The Village Community Cinema proposal  

• We have surveyed the major stakeholders – members of the 
grassroots film sector, many of whom feel discenfranchised and 
need support, a home, facilities and coordination.  

• We propose to incubate and nurture this community with a home, 
support, facilities and an energy exchange in response to 
contribution to the growth of the precinct kaupapa. 

• Availability of the 
Building  

• LTO for entire 
space 

• The Green light 

• Programming/ 
Coordination 

• Framework model in place 

• Sector support/ engagement 
Stakeholders are ready to 
activate programmes 

 
 

 

• The Village Gallery – A collective retail gallery filling an identified  gap 
after the only significant retail collective gallery has closed in 
Tauranga Moana. 

• Filling a yawning gap to support the display and connection of 
prolific high quality local artists. 

•  A  unique collective kaupapa, based on volunteerism.  

• Point of difference focusing on high end quality retail art. 

• As opposed to our existing galleries, it will allow fast turnover and 
more frequent opportunities for display of many artists.   
 

This proposal will align with perfectly with the other unique galleries 
enhancing the reputation and attraction value of the Village as a 
recognised Arts Village and destination 

• Awaiting assignment 
of available space. 

• Proposed Grey 
Power building 
adjacent to the 
Community Gallery  

• LTO for entire space 

• Coordination 
team/staff role 

• Tested Framework in place 

• Engaged stakeholders 
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Creative Ecosystem/Entity Description Activation Factors  Progress Status 
 
 

 

A visionary bi-monthly evolutionary event disrupting and challenging the 
tired model of markets and introducing a creative lens 

• Introducing a brand new market concept to the Historic Village, 
supporting the creative over every genre including cuisine, dance 
and music. 

• Adding value to the Village by curating a site specific market event 
that aligns with the proposed vision of an Arts & Culture Hub. 

• Nurture creatives to form fundamental innovative business practice 
skills and gain positive connections with other creatives and the 
wider community.  

• To educate the community on terms like ‘Creative’ and ‘Innovation’ 
through clever advertising and to regenerate and evolve the idea of 
“markets” and what they can offer both the “stallholders” and the 
community 

• Underway 
 

• Implementation underway 

•  Funding achieved 

• Team fully engaged 

• Framework model in place  

• A robust feasibilty study 
complete in partnership with 
Toi Ohomoai . 

• Engaged and committed 
stakeholder participants. 

• Engaged sponsors including 
Toi Ohomai, Creative 
Communites Scheme, 
Creative NZ, The Chamber of 
Commerce, Priority 1. 

 
 
    
 

 

Tāraitanga - The Sculpture Park development   

• Development of the Village Sculpture Park. 

• To respond to and acknowledge the whenua / Māori storytelling 
and connections 

• Proposed as a biennial national sculpture symposium attracting 
sculptors and carvers and sponsorship from across New Zealand 

• Creating connections with visiting artists and local arts community 
leaving a legacy of meaningful larger scale sculptural artworks 
within the Village.  

• Aligns with the proposed Community Arts & Culture Village 
proposal 

• Enhancing and putting the Village on the map as a sculpture park. 

• Contribute to the exponential growth of the arts and tourism 
sectors in the Bay of Plenty 

• Participants and audience become ambassadors to our Village and 
our region. 

• Agreement on site 

• Site planning 

• Funding opportnities 
and sponsorship 

• Event manager and 
project coordinator 

• This initiative has been 
developed with consutation 
and blessing of Peri Kohu, 
Kaumatua of Ngai  

• Tamarawaho and artist and 
carver. 

• Stakeholders on board for 
facilitation and implementation 

• Funding opportunities are 
open now 
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Creative Ecosystem/Entity Description Activation Factors  Progress Status 

 
 

 

The Social Fabric initiative will provide space and connect a raft of 
fashion entrepreneurs and environmentalists, educators who have 
a passion for seeking a local solution to a global problem of social and 
environmental waste in the fashion industry. 

• High end fashion is the product outcome. 

• Mentoring and educating through shared skills and the social 
kaupapa of ‘Doing it together’ . 

• Contributing to the Artisan boutique footprint on the main street . 

• Engaging schools and kura to participate in the project and 
workshops 

• Providing a fully equipped community driven sustainable fashion 
hub.  

• Contribute to the exponential growth of the arts and tourism sectors 
in the Bay of Plenty 

• Positive social and economic benefits. 

Participants and audience become ambassadors to our Village and 
our region. 

• Availability of the 
building,  The Saloon, 
currently empty  

• ROI is logged  

• LTO for entire space 

• The initial proposed 
seeding space is the 
downstairs currrently 
empty saloon. 

• Desire to relocate 
into the refitted old 
building or the 
proposed Creative 
Education complex 
(Currently 
Blacksmith) 

• Coordinator/ 
Programming 

• Acquisition of 
funding for 
equipment 
 

• Awaiting confirmation of 
space 

• Engaged stakeholders 

• Funding opportunties are 
open now 

 

 

Development of a community music Colony 

• Close the yawning gap for accessible inclusive rehearsal /tuition 
facilities  

• Providing subsidised and accessible facilities will traverse the entire 
creative process from development and practice to presentation of 
their music to an audience.  

• Responsive to the independent arts sector encouraging with arts-
practice sustainability, skills development, and capacity building. 

• Bookable and much sought-after rehearsal spaces for local musicians 
and bands. 

• Site to be identified 
enabling provison of 
3- 4 rooms or a 
group of 3- 4 
shipping containers- 
Basic provision of 
power and aircon 
and soundproofing. 

• Subsidised 
opportunities 

• Collaborative funding  

• Sponsorship 

• Sector engagement 
underway 

• Researched and engaged 
with similar supportive 
organisations . 

• Framework /managment 
model underway  
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Creative Ecosystem/Entity Description Activation Factors  Progress Status 

• Bookable tutor spaces for local tutors encouraging the grassroots arts 
economy to flourish and develop. 

• Access to Village wide marketing and promotions. 

• Create a synergy for use of the Incubator Galleries and performance 
venue – The Jam Factory. 

• Align with Village programming for Community events 
Case Studies of similar initiatives supporting their grassroots creative 

communities.: https://www.brandx.org.au/what-is-brandx 

 
 

 
 
 
 
 

Ethnic Arts & Culture Space 

• Incubate and implement a high-profile multi -purpose space to 
enable Arts advocacy and leadership to highlight contemporary 
indigenous arts practice. 

•  Work together with the community 

• Give a physical place for local artisans to connect, create and belong. 

• Nurture a new framework to deliver creative projects that enable 
participants to express their feelings, find their creative voice and 
share in a cultural experience.  

• Create opportunities for creative immigrants to link together and 
provide outreach to the community under a tried and tested 
framework of social connectedness.   

• Create a synergy for use of the Incubator Galleries and performance 
venue – The Jam Factory. 

Align with Village programming for Community events  

 

• Availability of suitable 
building in main zone 
with street frontage. 

• LTO for entire space 

• Coordination team/ 
person 

 

• Engaged stakeholders 

• Framework management 
model in place 

•  Aligns with the proposed 
Community Arts & Culture 
Village proposal 
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Creative Ecosystem/Entity Description Activation Factors  Progress Status 
 

 

To create an affordable space for professional and up & coming 
photographers to learn, create and develop their skills in keeping with 
the principles of the Incubator Creative Hub.  
Potential Opportunities  

• Photography classes – beginners to advanced  

• Studio Space including seamless backdrop, light boxes for products 
for people to use. 

• If funding sought to provide constant lighting for shoots 
Stakeholders 

• Amateur & pro photographers 

• Models & make-up artists  

• Artists requiring product shoots  

• Students 

• The public requiring family portraits or other 
The studio would operate through a booking system with an hourly rate 
fee. 
The space could double as a gallery for photographic exhibitions.  
 

• Availability of the 
Building  

• LTO for entire space 

• The Green light 

• Programming/ 
Coordination 
 

• Engaged stakeholders 

• Framework management 
model in place 

• Aligns with the proposed 
Community Arts & Culture 
Village proposal 
 

 

Tauranga Art Gallery Pop Up space.  
“Tauranga Art Gallery agrees to investigate utilising a space at The 
Historic Village to stage satellite exhibitions that connect audiences to 
our main Gallery in the CBD.” 

• A prelude, postscript exhibition space or in conjunction with an 
exhibition happening at the Tauranga Art Gallery.  

• Artists invited to create installations beyond their normal practice 
or something that might not be suitable for a formal public gallery 
setting. 

• A place for collaboration and mentoring between established 
national artists and emerging local artists or community groups.  

• As an experimental venue for curators who want to try new ideas 
and develop understandings of relationships between artworks 
within a space.  

• A chance to display artworks alongside ancient taonga from The 
Heritage Collection or The Elms to continue the conversation 

• Availability of a 
suitable small 
premises with a 
high profile street 
frontage.   

• Collaborative 
programming and 
coordination 

• Collaborative 
sponsorship 
potential 

•  

• Engaged stakeholders 

• Framework management 
model in place. 

• Funding opportunities now 
open. 

• Aligns with the proposed 
Community Arts & Culture 
Village proposal 

•  
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Creative Ecosystem/Entity Description Activation Factors  Progress Status 
between history and future that was so effective in exhibitions such 
as “The Rooms” (The Elms 2018) or “Te Rangi Haupapa” (TAG 
2019). 

• A commercial or fundraising space where merchandise or edition 
artworks are sold to support specific causes.  
 

“This alternative shared space would continue our aims to develop 
exceptional art experiences throughout the city while developing local 
talent. It offers us an exciting avenue of cementing our partnership and 
communications with The Incubator as we look toward a strong and vital 
future for Tauranga Art Gallery” 

Home of Bay of Plenty 
Orchestra 

• Bay Symphonia 

• Tauranga Youth Orchestra 

• Tauranga Opera Forum 

• Commitment to wider kaupapa 

 • Suitable space 

• Access to storage 

Arts Supplies Retailer    

 

7. Proposed site repurpose optimising community access to spaces and facilities 

A CREATIVE LEARNING CAMPUS 
 
PROPOSAL FOR REPURPOSING  
SITE 92 
 
Currently this site houses a private fully 
fenced preschool within the Village 
grounds. This commercial entity holds 
the biggest footprint in the Village and 
is not connected to any Village activity. 
 

We propose that the Montessori site No 92 is identified as an arts 
education /learning campus zone. 
Relocation of the Artery: 

• The facilities would effectively allow for expansion to meet the 
over-flow demand for Tauranga’s busiest Art education provider. 

Community ceramic pottery facilities  
Accommodate the Bay of Plenty’s first community ceramic pottery 
facilities. 

• Open to public pottery retail space. 

• Potential allocation of space for Bethlehem Pottery to be 
integrated into the proposed Community Arts Village.  

Additional benefits: 

• Expansion for the Artery  

• Accommodation for the Fireplace- Bay of 
Plenty Pottery and Ceramic Hub with space 
to accommodate the kiln. 

• Allows access to running water, a shared 
kitchen, toilets for the education facility  

• Safe access to toilets for the Jam Factory 
evening events. 

• Access to toilets for the proposed Eatery 
zone 
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7. Proposed site repurpose optimising community access to spaces and facilities 

It holds the largest share of 18 carparks 
whilst average tenancy holds one 
allocated park. 
 
 
 
 

• We propose that a safe drive-through pick up zone be provided 
to allow user access to the kiln for loading and unloading.  

• It allows safe access to carpark for night class students and 
tutors. 

• Accommodating some Incubator staff office space. 

• Small admin space for Education campus. 

• Synergy with Eatery zone 

• Indoor outdoor flow with the proposed Eatery zone and 
courtyards with synergy between creatives and visitors. No 
barriers or big fences 

• Access to toilets and running water for the 
Incubator studios, exhibition guests, 
volunteers and staff. 

The Blacksmith & Artery facility 
(Building 5)  
 
 

• We propose that if refurbished the ex-blacksmith and current 
Artery space can be developed as a home for a Social 
transformative fabric project and boutique. 

• Rear facing studio spaces allow activation of the courtyard street 
front boutique, workshop, and communal workspaces 

• Multipurpose learning and creative meeting spaces for a multi-
genre project 

 
 

 

8. Successfully activated creative infrastructure within the Village  

     
    

            

• The Incubator took the opportunity to utilise empty buildings to fill the vacuum created when the government 
subsidies were discontinued for adult education. 

• The Artery has been part of the development of a thriving creative campus for art learning over all demographics. 

• Providing employment, social opportunities, and the springing up of many arts fellowship regular groups. 

     

        

The Incubator Gallery   

• A hugely successful gallery. Launched in 2013 the Incubator gallery has hosted over 100 exhibitions. 

• Delivered to the need for a professional curated gallery to support local and national emerging, established artists. 

• Provide pathways for arts graduates. 

• Firmly place the Village on the map as an arts destination and experience. 
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8. Successfully activated creative infrastructure within the Village  

     
 

         

The Jam Factory 

• A much loved thriving grassroots community music hub offering learning spaces for workshops, acting classes, 
rangatahi hip hop workshops, music lessons, seniors’ ukulele collective, and a popular boutique community driven 
music venue. 

• Attracting a good blend high quality music performance events from our region, the rest of NZ and abroad. 

• Volunteerism is a huge part of this kaupapa connecting community. 

• Employment opportunities to sector specialists.  

• New projects are being created by the month including kapahaka for parents and tamariki and senior ukulele lessons, 
rangatahi hip hop workshops. 

   

 
 
 
 

The Whare Taonga Gallery 

• The first and only gallery in Tauranga supporting the work and products of Māori and indigenous practitioners.  

• This space was developed after the gap was indentified for a platform to showcase authentic Māori art and support 
its makers. 

        

        

The People’s Gallery  -Toi ka Rere  

• An Incubator managed gallery driven by the Community, representing the community actively encouraging 
volunteerism.  

• This gallery and its unique kaupapa was created when Creative BOP closed their community gallery, compelling us to 
step in and fill the gap where the Community used art as universal language. 

 

               

 
 

The Satellite Studios  

• Supporting the inherent and economic value of artists exchanging ideas, culture and language and the intrinsic value 
of the arts. 

• Resident artists work, teach, mentor and exhibit to our local creative community, groups, schools and other creative 
agencies. 
The studios hum with the activities of professional creative practitioners, who make their studios and time available 
to the visiting public, allowing a peek into the unique industry associated with the arts. 
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8. Successfully activated creative infrastructure within the Village  

 
 

     
 

       

Creative Studios  facilities  

• We currently manage spaces over 4 buildings  

• We accomodate 19 working professional artists whose careers are validated as we take the arts seriously. 

• The facilities create essential pathways for graduates. 

• Pathways for emerging  talent are essential to a growing city. We need to provide the space to retain and attract 
talent. 

• Currently we have four resident graduates from Toi Ohomoia, Waikato University, Wintec and Massey University.  

• Attraction:  Examples of attracted talent to the Village Arts precinct  are 2 current professional artists relocated from 
Matamata and Auckand. Both are now resident artists in the Creative Hub/Village and both contributing as staple 
tutors of our education programme and contributors to the social kaupapa creating positive outcomes. 

• The working studio programme includes a ratio of studios for Māori & Pacifica with our Okorore Ngā Toi Studios 
making Tauranga and the Village the only place regionally that recognises and provides these targeted pathways.  
 

 

 

The perfect alignment for a Creative Village Precinct 
The Village already exists withing a grassroots theatre triangle. 
 

• Tauranga Musicial Theatre  

• The Detour Theatre  

• 16th Avenue Theatre 

• The Jam Factory  is also home of improv comedy and acting classes . 
 

 

 
 

The Village Fringe Festival  
We will continue to develop and grow this unique festival to be a flagship Village event – every aspect of this festival 
aligns with the proposal for a Village Community arts precinct and would become the biennal showcase of what the 
Village will be known for - Community grassroots arts, diversity, inclusion, vibrancy and soul. 
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8. Successfully activated creative infrastructure within the Village  

We are driven by the knowledge that creatives, when given appropriate space and encouragement,  inspire a renewed sense of belonging and harmony and create 
an environment that is pride of place  for our entire community.  

 

 

9.  Village development 

Parking /Transportation 
 

• This needs to be addressed due to current issues and to future proof options to align with the growth of the Village 
a a destination with a high visitor traffic, conferencing, workshops, staff parks, audience for events and functions. 
Some issues to be considered are the growth of the DHB, the urbanisation and redevelopment of Cameron Road 
buildings and the expansion of the 17th Avenue business park zone. 

• Gate Pa Peninsula corridor plans–– public transport improvement or mobility between CBD and 17th Avenue 

• TCC and DHB should look at ways provision to reduce the DHB staff use of 17th Avenue parks.  
Partnership / Wilsons user pays parking for village long term workshop attendees, resident artist, staff.  

Negative monopolies • Lose the monopoly on catering / café / food markets/licensing that is smothering growth of diversity, choice and 
opportunity and serves commercial tenants only in a community space. 

Challenges of the current strategy 
model. 
 

• Lack of flexibility. 

• Loss of key creative tenants when cost becomes a barrier - Bay Symphonia, Tauranga Youth Orchestra.  

• Events prioritising events and tenants around sustainability rather than the social value. 

10.  Hospitality recommendations/proposal 

Current issues and pitfalls 
 

• Currently the demand is not able to 
be accommodated & is poorly met 
at peak times. 

• Cafe is only available to 3pm whilst 
the Village is open for at least 2 
working hours longer. 

• Lack of options and diversity 
  
 

Benefits of growing the hospitality footprint : 
 

• More access to quick services such as coffee trucks prepared to work longer hours and during peak times. 

• Access to healthy options is key to building the future of the Village .  

• The positive outcomes will increase diversity and align with the proximity of the hospital and support the work the 
DHB does on educating about  healthy eating .  

• Giving an urban and edgy contemporary vibe contributing to a positive reputation as a destination. 

• More eating places attract more people and existing businesses should benefit. 

• Nurturing and incubating opportunites to support other providers in the hospo industry. 
Growing the economy of the Village.  

• Attracting a wider range of locals to enjoy and partake – including hospital staff and visitors. 

Submission # 0059

249



Development of permanent 
infrastructure to develop a multi-
purpose eatery zone. 
 
Proposed site:  Building 92 outdoor 
area.  
 

• Flexible facilities for multiple mobile coffee & food providers to plug and play. 

• A communal eating space for all tenants and visitors to congregate. 

• An edgy and interesting outdoor function space 

• Support fluctuating demand such as school holidays /seasonal factors/ growth of the Village community / Arts & 
Cultural precinct. 

• A Container bar facility for events on site  

• Ability to bring in more hospitality providers with minimal infrastructure costs. 

• Income from mobile providers. 

• Ability to meet seasonal demand/ more or fewer mobile providers.  

• Minimise event Health & Safety plans – pre-set food zones with managed H&S policy and procedures to adhere to.  

• Ability to nurture and incubate fledgling events with access to organised/ safe facilities.  

• Supporting incubating small local businesses. 

• Commitment to Village Kaupapa applies to temporary tenants who must meet the criteria and give back to the 
social development aspects. 

• Opportunity to collaborate with Tertiary / Social groups for training and fundraising opportunities. 

• Powered plug and play covered space for emerging musicians’ busking opportunities. 

• Plug and play licensed space for approved/ selected alcohol providers. 

• Convenient drag and drop opportunity for licensed events to set up  

• Easy to manage spaces for licensed area. 

• Access to toilets (Building 84) 

• Enhance the evening weekend /afterhours Village experience 

• Enhance the Village as a destination. 

Restaurant cafe tender  
Building 84  
 

• Restaurant with connection to proposed eatery zone -building complex 92  

• Examples of: Poke bowl , Japanese, Thai, Turkish cafe. 

11.  Market recommendations/proposal 

Development of permanent covered 
market/event infrastructure 
Proposed site:  Building 92 outdoor area 
and periphery of Village green space 
Examples of existing case studies with 
permanant infrastructure facilities are: 
The Riccarton markets Christchurch . 
http://riccartonmarket.co.nz/  

• To accommodate a ‘Village specific’ and curated market/s. Drag and Drop event stall holder spaces. Examples: 
Artisan arts & crafts, Food markets, Farmers’ market and boutique events. Arts and other expos. 

• Use for corporate boxes for bigger events. 

• Minimise need for marquees. 

• Enable security for event continuation in unpredictable weather such as drizzle and wind. 

• Create shade spaces for visitors in the height of summer. 

• Minimise wear and tear on Village green and risk to underground services. 

• A simple template site plan for events to pack into.  
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The Pokeno Markets  
http://www.franklinmarkets.com/pokeno-
market.html 

• Management in house.  

• Attraction of the Farmers’ market back to the Village site – a flagship market  

• Employment role opportunity 

Underlying criteria for all tenants 
 

All retail, commercial and hospitaliy tenants would commit to an emphasis on sustainability and local sourcing to a certain 
degree. 
Will align and subscribe to the Social ‘Do it together’ principles and be committed to the Village social kaupapa.  
(Decision tree applies) 
 
 

12.  Research References 

 
Copy the link below for access to reference documents   
 
https://www.dropbox.com/sh/mmcks8283jbsg52/AACTX1Pc_p8Cxa50Kjpr4th1a?dl=0 

• Local Governance Statement  

• Performing Spaces 

• Public Value Chain 

• Guidance for Territorial Authories Creative New Zealand 

• Creative Spaces Survey Report 

• Arts & Culture Events & Recovery Plan Hawkes Bay 

• Healthy Placemaking report 

• The Incubator Creative Hub submission to Annual plan 

• Vital updates report 
 

13.  Support Letters 

• Tourism Bay of Plenty 

• Jan Tinetti 

• Eric Horowicz Creative Bay of Plenty 

• Mary Stewart Interim Director Tauranga Art Gallery 

• Angie Warren Clark 
 

Ka tipu te whaihanga - Creativity will strengthen 
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 Western Bay of PlentyDistrict Council

Feedback Number and Date Received

Office use only

- 0060
Have your say on the future of your District

\\%
Western Bay of Plenty District Council

- Future of Pukehina Community Hall
100  FEEDBACK FORM

This have your say opportunity is targeted at Pukehina residents and ratepayers. If you live in
Pukehina, please have your say on this topic.

M.

Ways to have your say:

-_.-4.•:,- Have-your- sayenime.abhoveygursay.westembay.govt.nz/pukehinahall -·«--«---'-0--4*»-
• Otherwise, fill out this feedback form and either:

I it in to Council staff at the Have Your Say Event

and email it to havevoursav@westernbav.aovt.nz

o Hanc

o Scan

o Mail it to : Pukehina Community Hall Engagement

Western Bay of Plenty District Council

Private Bag 12803

Tauranga Mail Centre

Tauranga 3143.

Please note: All the information you provide in your feedback form (including personal details) will become public documents.

For phomaw.\·ing pur/wses, please „·/·ire clearly in b/ack m· blue pen

All written feedback must be received by 5pm, Friday 9 April 2021

Nanie: 4(Uia (301€5 i 4...IEET.
F 1 First name Surname

Organisation (only if submitting on behalf): 1 62,--XEol C Ll-pj -1-523 's,4-
a

Postal addres : 

Home phone: lMobile:

Email:

L)

Signature: Date: 173310,9-l
(Signat,(f of personnaking Nubmission or person authorised to sign on behalf of organisation/person makig subm sions)
Want99¢to us? Come to the Have Your Say Event on Wednesdak 17 March 2021,3pm to 7pm at the
Pukehina Fishing Club. This is a drop-in event and upon arrival you'll be requirect to r,1*(94 0- 1,

Please use the reverse of this form for vour submission 41 »: *» 4% y: 4 49,-,1

Privacy Act 2020: Thi s form and the tictai Is c,9 \ ·c)111. submission wil l be publit·ly arailable as pa rt of the deri sion-inaki, q process. The info rmation u·ill be held w

Western lici.\· 01 /'h'/111' Dist/·irt Council, Head Office. 1 434 Capirej·<>f j Rf 3£,d. 7([lf mi! P. Sl d) m itti'j'N ha\'e flIC 1-i.Qh t t<) a('('l i\ cu kl (·iN rec 122&· MAR $ *LOT kitioi'.

WESTERN BOP

DISTRICT COUNCIL
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l. ,»

Wester¢*Bay of Plenty District Council

Please use the space below to comment on any aspects of the future of Pukehina

Community Hall. You can attach extra pages if necessary.

1. Do you agree with the preferred option of partial remediation?

This consists of a one-off loan of up to $200,000 towards partial remediation. There will also be

a maintenance and insurance cost of approximately $5100 per yea r. These estimates translate

into a charge of $36.50 per year for 10 years for each property, made up of $30.00 per year for

the loan and $6.50 per year (currently $3.99) for the maintenance and insurance costs. These
estimates could change (decrease or increase), depending on the final cost to reopen the hall.

Please tick one option only.

t«Yes, 1 agree with the preferred option and cost of up to $36.50 per year for the next 10
years

0 No, I do not agree with the preferred option

2. If you do not support the preferred option, please tell us what your solution is.
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3. Please provide any further comments on the future of Pukehina Community Hall.
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 Western Bay of PlentyDistrict Council

Feedback Number and Date Received

Office use only

OOG I_

Have your say on the future of your District

Western Bay of Plenty District Council 100  FEEDBACK FORM 
- Future of Pukehina Community Hall

This have your say opportunity is targeted at Pukehina residents and ratepayers. If you live in
Pukehina, please have your say on this topic.

11.
Ways to have your say:

-_L. Have your say online athaveyauriay.westernbay.govt.nupukehinahalt.-»-*----- -

• Otherwise, fill out this feedback form and either:

I it in to Council staff at the Have Your Say Event

and email it to havevoursav@westernbav.aovt.nz
1 7. 1 .4 tA

t
it to : Pukehina Community Hall Engagement

Western Bay of Plenty District Council

Private Bag 12803

Tauranga Mail Centre ./I.I.
Tauranga 3143.

Please note: All the information you provide in your feedback form (including personal details) will become public documents.

o Hanc

o Scan
1

o Mail

For phoma,pring purposes. please write cleark iii black or blue pen.

All written feedback must be received by 5pm, Friday 9 April 2021

Name: 6,4-C 9uge..l <
First name Surname

0

Organisation Conly if submitting on behalf):

Postal address:

Home phone: - Mobile:

Em
Signature: Date: 1 -1 l 3 111
(Mignat itre of pei·Non making submissicin or per,ion mthoriNed ti, Aig n (in I}eha If of orga nisatic)Wper,on mit king <til) mir,•ions)

Want to talk to us? Come to the Have Your Say Event on Wednesday 17 March 2021,3pm to 7pm at the

Pukehina Fishing Club. This is a drop-in event and upon arrival you'll be required to register.
Please use the reverse of this form for vour submission

i wion-mitrtilrlPrivacy Act 2020: This fo rm and the detai I N {,1 mm· NttlintiNNinn will be rubi ick· available its part of the th
lVeste/71 Bar *,1 Plent· Dist,·ict Council. Head Office, NXJ (*cti]ieron Road. Taurangic. Slilmlitters lict\·e thc' ·ight to m·ress and ccuri·e{·! their pel·,sonal inforn ttion

2 2 MAR 2021

V'ESTEEM BOP

DISTRICT COUNCIL
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astern Bby 6f Plenty District Council pEEDBACKPORMW€

Please use the space below to comment on any aspects of the future of Pukehina
Community Hall. You can attach extra pages if necessary.

1. Do you agree with the preferred option of partial remediation?

This consists of a one-off loan of up to $200,000 towards partial remediation. There will also be
a maintenance and insurance cost of approximately $5100 per year. These estimates translate
into a charge of $36.50 per year for 10 years for each property. made up of $30.00 per year for
the loan and $6.50 per year (currently $3.99) for the maintenance and insurance costs. These
estimates could change (decrease or increase), depending on the final cost to reopen the hall.

Please tick one option only.

€ Yes, 1 agree with the preferred option and cost of up to $36.50 per year for the next 10
years

O No, I do not agree with the preferred option

2. If you do not support the preferred option, please tell us what your solutionria

IE 35*00,+ 4 05 (u,+/ball
<Al < (C ,4-,1, VAI  1 -1- ) 11-- i 6 69 LAJO 61-€ ott

C. en 'nni,6 'ig € i c ob«€-
0
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Western Bay of Plenty District Council FEEDBACK FORM 

Privacy Act 2020: This ft,rm and the details of your submission wHI be ptililick· m'ailable as part (11' thedecixion-making process. Tbe infm·mation will be heW at
Western Barcit'/'/eno· Di.,/i-ic't Cotincil. Head Onice. 1484 Cameron Road, Tatiranga. Sub,iritters hare the right to access mul correct their personal in.formution.
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Western Bay of Plenty District Council 1 OIll O I FEEDBACK FORM 

3. Please provide any further comments on the future of Pukehina Community Hall.

Submission # 0061
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Western Bay of Plenty
District Council

Feedback Number and Date Received

Office use only

0062

Have your say on the future of your District

Western Bay of Plenty District Council
- Future of Pukehina Community Hall

FEEDBACK FORM

This have your say opportunity is targeted at Pukehina residents and ratepayers. If you live in
Pukehina, please have your say on this topic.

Ways to have your say:

_--.-.-4- Have,your saypntine at baweyaugay.westernbay.gout.nz/pukehinahall J:9-,„.-----r

• Otherwise, fill out this feedback form and either:

it in to Council staff at the Have Your Say Event

ind email it to havevoursav@westernbav.govt.n.

to : Pukehina Community Hall Engagement

o Hand

o Scan i

o Mail it

Z

Western Bay of Plenty District Council

Private Bag 12803

Tauranga Mail Centre

Tauranga 3143.

Please note: All the information you provide in your feedback form (including personal details) will become public documents

For phomenpying ptirposes, please write clearly iii black or blue peit.

All written feedback must be received by 5pm, Friday 9 April 2021

Name: Sdan and Clor'a St-© c kola le
First name Surname

Organisation (only i f submitting on behalD:

Postal address

Home phone Mobile:

Email:

Signature: Date: 19 ' 3' 242 j
(Signature ()1' pei·,ion making submiwsion or perxon authorised to wign on behal f of organisation/perxon making submis.Nions)

Want to talk to us? Come to the Have Your Say Event on Wednesday 17 March 2()21,3pm to 7pm at the

Pukehina Fishing Club. This is a drop-in event and upon arrival you'll be required to register.
In-=....·,rE,u=#1·21------I=---=--

Please use the reverse of this form for vour submission F,,7,27-Irmill
I I a.. 9.0 B./ U k i.. L•0'

Privacy Act 2020: This Ru·m (tild the tlctail, of ywl whillission will be publiclx m·ailable as part 01'the del Sion-maktiag proce.™ i Itc iii.h,rmatioit will be lic fl at
it''e.j·/en, Rely f,/ Plenty Dist}·ic t Council, Head Offire, I 484 Cameron Road. Ttiti} Linga. Submitter.s huve th c r ®t to (7((exh und correct dieil· personal inform init.

2 2 MAR 2021

WESTERN E: 1
d DISTRICT cr  INC L
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49%Western Bay of PIenty District Council  FEEDBACK FORM

Please use the space below to comment on any aspects of the future of Pukehina
Community Hall. You can attach extra pages if necessary.

1. Do you agree with the preferred option of partial remediation?

This consists of a one-off loan of up to $200,000 towards partial remediation. There will also be
a maintenance and insurance cost of approximately $5100 per year. These estimates translate

into a charge of $36.50 per year for 10 years for each property, made up of $30.00 per year for
the loan and $6.50 per year (currently $3.99) for the maintenance and insurance costs. These

estimates could change (decrease or increase), depending on the final cost to reopen the hall.

Please tick one option only.

G.V Yes, 1 agree with the preferred option and cost of up to $36.50 per year for the next 10
years

0 No, I do not agree with the preferred option

2. If you do not support the preferred option, please tell us what your solution is.

Submission # 0062
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C.Western Bay of Plenty District Council mila FEEDBACK FORM

Privacy Act 2020: This .ft,j·m and the details of your st{171}lission will be p blick mci iltible as part r,f the d ecision-making process. The infunnatinit \vill be lield at
Weste n Bar of Ple Iity i jigric·t C)11,1 i·il. Head Office, 1484 Cameron Road, Tu m ang<i. Submitters hare the righ t to access and correct their pei·soil d inftn·marion.

Submission # 0062
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Western Bay of Plenty District Council FEEDBACK FORM 

3. Please provide any further comments on the future of Pukehina Community Hall.
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 Western Bay of PlentyDistrict Council

Feedback Number and Date Received

Office use only

- 0063
Have your say on the future of your District

Western Bay of Plenty District Council
- Future of Pukehina Community Hall

a I FEEDBACK FORM

This have your say opportunity is targeted at Pukehina residents and ratepayers. If you live in
Pukehina, please have your say on this topic.

Ways to have your say:

-'.-3„.f--3"r-• . -Have your.say online at haveyourse»westernbey.go vt. nz*ukehinoho#-*r-4-- ·---6,4 --6--'·

• Otherwise, fill out this feedback form and either:

I it in to Council staff at the Have

and email it to havevoursav@wes

it to : Pukehina Community Hall E

o Hanc

o Scan

o Mail

Your Say Event

ternbav.govt.nz

ngagement

ct CouncilWestern Bay of Plenty Distri,

Private Bag 12803

Tauranga Mail Centre

Tauranga 3143.

Please note: All the information you provide in your feedback form (including personal details) will become public documents

For phofocopring pul-m ;3'es, please write clearly in black or bltle pell.

All written feedback must be received by 5pm, Friday 9 April 2021

Name: Aut 5 + R jo«v.1 61 c lowL I
First name Surname

(j)rganisation Conly if submitting on behalf):

Postal address:

Home phone: Mobile:

Email:

Signature:  Date:

(Signature of person making xubmission or perxon authorised to sign on behalf of organisation/person making submissions)

Want to talk to us? Come to the Have Your Say Event on Wednesday 17 March 2021, 3pm to 7pm at the

Pukehina Fishing Club. This is a drop-in event and upon arrival you'll be required to register.

Privacy Act 2020: This .form anil the dequits of yout· submission wi ll be pul}l icty available (1% part (}11he tle('1.\i»thn,16* 11•u·lts.d#11 lUiuttu•t ion w.1111 be held at
Western Bar of Ple}itx L)iNtl·ict Cottiwil, Heud Office, 1484 Cameron Road, Tauran ga, Sttlimitters li e the right to acces\ and con·ect their personal liformation.

2 2 MAR 2021

k'ESTEEM BOP
DISTRICT COUNCIL
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Western Bay of Plenty District Council , 1011101 
0

FEEDBACK FORM

Please use the space below to comment on any aspects of the future of Pukehina
Community Hall. You can attach extra pages if necessary.

1. Do you agree with the preferred option of partial remediation?

This consists of a one-off loan of up to $200,000 towards partial remediation. There will also be
a maintenance and insurance cost of approximately $5100 per year. These estimates translate
into a charge of $36.50 per year for 10 years for each property, made up of $30.00 per year for
the loan and $6.50 per year (currently $3.99) for the maintenance and insurance costs. These
estimates could change (decrease or increase), depending on the final cost to reopen the hall.

Please tick one option only.

1) Yes, I agree with the preferred option and cost of up to $36.50 per year for the next 10
years

O No, I do not agree with the preferred option

2. If you do not support the preferred option, please tell us what your solution is.

Submission # 0063
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 Western Bay of Plenty District Council FEEDBACK FORM

. Please provide any further comments on the future of Pukehina Community Hall.

2 r-3> c· ri cd 4- .fge\ nl -Le
( Belen-\ - 2£0 00*0l +00 8<24

ou Sub (twk :146<2 Fo- A\ C Oak Oite C
·169 \ACX\l * 0 \ cy\ ba\Wr t·-on 4-

past 0009-0 & -

W
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C FEEDBACK FORM 1/

Privacy Act 2020: TIiis form ami tlic details ef rom· submi *:wion „·ilt be publicly a\'clilable as part qf the (lecision-making protes\. The infin·mat:on wHI be held at
Western Bar nt'Pleno· Di.,11·ict Council. Head Oflice, 1484 Cumeron Road, Tiliti·£1,iga. St{11)nitters have the right w access und correct their pi }·soilal information.

Submission # 0063
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 Western Bay of PlentyDistrict Council

Feedback Number and Date Received

Office use only

0064

Have your say on the future of your District

Western Bay of Plenty District Council |001  FEEDBACK FORM 
- Future of Pukehina Community Hall

This have your say opportunity is targeted at Pukehina residents and ratepayers. If you live in
Pukehina, please have your say on this topic.

Ways to have your say:

• Have vour saard.intathaveyoursay.westemb«y.govt.n#pukehinahall - -,-

• Otherwise, fill out this feedback form and either:

''---' it in to Council staff at the Have Your Say Event

it to : Pukehina Community Hall Engagement

Western Bay of Plenty District Council

Private Bag 12803

Tauranga Mail Centre 
Tauranga 3143.

Please note: All the information you provide in your feedback form (including personal details) will become public documents.

o nano

o Scan

o Mail i

For phomenpring purposev. please „ rite cleark in black or blue pen.

All written feedback must be received by 5pm, Friday 9 April 2021

Name: -4.fe% 6 ae-A e (4 6
First name Surname

---90 9-Organisation Conly if submitting on behalf): 6(r-·-\a-(\s Fa»--.i69
f.

Postal addres  

Home phone: M obile:

Eniail

 (-1 \0/\CK--c-Ah <S)CIM
ISignatura fion or person mthorixed toxign on behalf' of organi:ation/person making Nflimix.ion™)

Want to talk to _. --me to the Have Your Say Event on Wednesday 17 1March 2021,3pm b 7pm at the

Pukehina Fishing Club. This is a drop-in event and upon arrival you'll be required to register.
ril 1 irpli.j'To.#93'il i, imi mm, TAT//PTITTm i,mtmriTil Mi'.a,-G •, ..4*U.: *:49:*-Ap.d'O i ·dill. L'- •- 1

mr. lili 3*

Privacy Act 2020: This form and the detaik pfroin· 9,/unAsion will be publich· available a.% part O/ U r dech
It''emi·,i lia , c,/ /'lemv DA·t/·11··/ Council, Head Office. 1 484 Cameron Road. Tati ranga. Stilimitters havi the }·ix

r¥rrr-Ir.-Fr-n-----
rt jrts p,"11· W ler.(g,11 wilt be held at

Ihilb'lla·aRlin-JI·rect JIMI· benonal in 'm·ma{inn.

2 2 MAR 20Z1

\WESTERN BC P

DISTRICT COUNCIL
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.II.

644>44 -. b'::f:U -4.88 1Western Bayrof Plenty District Council FEEDBACK FORM

Please use the space below to comment on any aspects of the future of Pukehina
Community Hall. You can attach extra pages if necessary.

1. Do you agree with the preferred option of partial remediation?

This consists of a one-off loan of up to $200,000 towards partial remediation. There will also be
a maintenance and insurance cost of approximately $5100 per year. These estimates translate
into a charge of $36.50 per year for 10 years for each property, made up of $30.00 per year for
the loan and $6.50 per year (currently S3.99) for the maintenance and insurance costs. These
estimates could change (decrease or increase), depending on the final cost to reopen the hall.

Please tick one option only.

(\if Yes, 1 agree with the preferred option and cost of up to $36.50 per year for the next 10
years

O No, I do not agree with the preferred option

2. If you do not support the preferred option, please tell us what your solution is.

Submission # 0064
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Western Bay of Plenty District Council miia FEEDBACK FORM 

3. Please provide any further comments on the future of Pukehina Community Hall.

Submission # 0064

270



C Western Bay of Plenty District Council FEEDBACK FORM 

Privacy Act 2020: 7'his.form und the detail.s of rom· submission wil! be ptiblich cranable as part ofthe decixion-making proce.u. The in.formarion wHI be held at
tres,em Bay ofF/eniy Dixtric·/ Cmmci/, Head Office. 1484 Cumcirm Road, Ta w ti•iga. Stil)11 itters hare the ight to ac cess and cm·reet Ilitir per.Bonal information,

Submission # 0064
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 Western Bay of PlentyDistrict Council

Feedback Number and Date Received

Office use only

0065

Have your say on the future of your District

Western Bay of Plenty District Council
- Future of Pukehina Community Hall

12018[ 1 FEEDBACK FORM

This have your say opportunity is targeted at Pukehina residents and ratepayers. If you live in
Pukehina, please have your say on this topic.

Ways to have your say:

---, -- I- Have yoursay online at baveyoursay. westembay.govt. nz/pukehinohall + -¥r-*-- =-

• Otherwise, fill out this feedback form and either:

I it in to Council staff at the Have Your Say Event

and email it to havevoursav@westernbav.govt.nz

it to : Pukehina Community Hall Engagement

o Hanc

o Scan

o Mail

Western Bay of Plenty District Council

Private Bag 12803

Tauranga Mail Centre

Tauranga 3143.

Please note: All the information you provide in your feedback form (including personal details) will become public documents

For photoropyin,g /?fil·Pases, please wrize clearly in black or blue pen.

All written feedback must be received by 5pm, Friday 9 April 2021

Name: Te N WY er- ROSS 1-4€1Ji
First name Surna·ne

Organisation (only if submitting on behalf):

Postal address:

Home phone: Mobile:

Email:  

Date: ) 63/1/
(Signature of person making submission m· pei·Non authorixed to sign on behall'of organisation/person making submissions)

Want to talk to us? Come to the Have Your Say Event on Wednesday 17 IMarch 2021,3pm to 7pm at the

Pukehina Fishing Club. This is a drop-in event and upon arrival you'll be required to register.

Privacy Act 2020: This,form and the details of your mlii,tission ivill be ptiblicly available as part of the de

Weste/71 Ba.\· (4'/1/emv District Coiuicil. Head (tffic·e. 1484 Caineron Road. Tam·cinga. Stil}mi:ters imve the ight to m·(·e.8 ll.ld correct their personal in.fin-m

2 2 MAR 2021

WESTERN GOP
DISTRICT COUNCIL
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Weit#rn_Bay of Plenty-District-Councir FEEDBACK FORM 

Please use the space below to comment on any aspects of the future of Pukehina
Community Hall. You can attach extra pages if necessary.

1. Do you agree with the preferred option of partial remediation?

This consists of a one-off loan of up to $200,000 towards partial remediation. There will also be
a maintenance and insurance cost of approximately $5100 per year. These estimates translate
into a charge of $36.50 per year for 10 years for each property, made up of $30.00 per year for
the loan and $6.50 per year (currently $3.99) for the maintenance and insurance cos.s. These
estimates could change (decrease or increase), depending on the final cost to reopen the hall.

Please tick one option only.

O Yes, I agree with the preferred option and cost of up to $36.50 per year for the next 10
 years

4) No, I do not agree with the preferred option

2. If you do not support the preferred option, please tell us what your solution is.

C.0,4,46, L t.46 No-7 1<€T "·reE #81*- up 10 ·5/a..xw.
rNc--AG-Ate 707/e ty}Aw.Nue cck,-75 -TD 46- St>, F.< 81,91•gls4,'kirk

U EED TP U•00152-51»Jo 1-7'E Cor),052-519.0 of 1-"6 1-**iL To

433 6 RE, 97-12,-nut .

j % 17484 A 50,4 9 PkKE+J,•00 Huu- ' l.corn A. TTE ek .1

17.1,5 A 8/1-

13,0 -1.-UE CON.)cil 714 Ar4O EkA,>9 5€c. ar #ee·-s-wi
91-rh 608€ 2155,05971 8,40 Av 2,0€ 5©00 @Amce ©F- (Aerg.o;
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Nestern Bay of Plenty District Council FEEDBACK FORM 

1,-9 6 Lowl.) cu AfPEAA 1-0 82 fA,w. 65 %10 94,< 0417/ »F CARe of

?AepeLT,/ Auo rlow .e-ifUT 2#709 915«Ls To Ack up 75« 7•98.
,

AL ,5 04 1-7 096=- 056(us- PukE»).O Res, O,=-Ts MA•ee-.

W4*47- ,440•a -

r- Cu#2,43 ' Cutwge*4
-- f, dRE Lo,60€,7.91

- FLec>O C e 4-TfU L

46¢ 776*F Zed,vt, L U Ab Fo,4-&4 2%7£4 6©575 €40 AES,025.i-,5 -4
1

AAS, sp 4>160*g,0, ri-1*5 coAU-I AZe)6.v B.,0 Aer, 4- Aqurair F,-AirR

limTNIm-m#
Privacy Act 2020: Thix form un d tile dettti Is of \·01 1,· s 1 1,1 iiiss ion will be publicly available as part of the ilecixion-making process. The ifift,rmation wHI be held at
Western Bar 4 Plentv /)istric·/ Comicil. Hed Office, 1484 Canwron Road, Tauran ga. Submitters have the right to access and correct theit· personal illft)1·mation,

Submission # 0065

274



Western Bay of Plenty District Council FEEDBACK FORM 

3. Please provide any further comments on the future of Pukehina Community Hall.

Submission # 0065
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OOGG
We appreciate you taking the time to let us know what you think about our draft Long Term Plan.

The details of your submission will be publicly available as part of the decision-making process (Privacy Act 2020).

Personal details

Name: Mr Mrj/ Ms / Miss Lau,re-L . Ate\<AQ
First name Surname

Organisation (if applicable):

Postal addre

Email:Home phone Mobile:

Providing these details will allow us to keep in touch and provide you a response to your feedback.

How to fill out this

next section
Cl Option 1 - Preferred  Option 2  Option 3
For each key project, please tick one of the options provided only.

 Option 1 - Preferred  Option 2  Option 3
Retain and continue to operate

elder housing, and redevelop
sites to increase the amount of

housing available.

Do not retain the stock.

Sell or transfer it to a community

provider.

Retain and continue to operate

elder housing.

Do not redevelop the stock in

the short term.

There is no impact on ratepayers, as
all operational and redevelopment

costs will be funded by revenue from

the activity.

There are no additional costs to

ratepayers from this option. There is no impact on ratepayers, as
all operational costs will be funded

by revenue from the activity.

Preferred option - This option gives

Council the ability to provide elder

housing that is fit for purpose for

existing tenants. It also means more

units can be provided over time to

meet growing demand.

RECEIVED

2 2 MAR 2021

WESTERN GOP

DISTRICT COUNCIL

Want to tell us more?

Provide further comments on any of the key proposals or anything else you think we may have missed.

4, aa Ve C7 \ 6,41 1 , 1 /7 IQ ar-e- 3 ce£54 1 7-.60-N v, 8-¥=9, d e-<A .. rn <=AL\0 -€L

(4 €600-err¥-9 dobr ,45-4-Ad-& 1 6,5 af 6064-f f=r-,locks -kewe aft 4 \O'r-1

o F -(ZAK con- th,u Co v- p IQ, .. 1\e co 6 F 6 be- 5\A G,ed w ,+6
4-,-REA#\S 21 63.,6¥ 6, 64-,532,54-igri . 440..1<.uno .

\ n „ 9,\. .

Thank you for providing your feedback.
Ng& mihi mO 0 whakaaro
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1, re t,o

Western Bay of Plenty
District Council

Te Kaunihera a rone mai i nga Kori-a-Wharei ki Otamarakau ki te Uru

Long Term Plan 2021-2031
Consultation Document Feedback Form

4

1 E,

The situation

The Western Bay is a great place to

live and is becoming more popular.

But this is continuing to put pressure

on housing costs - increasing for beth

owners and renters. Council provides

housing fo- those over 65 years and
with limited means, at an affordable

rate. As a result, we predict increased

demand for elder housing in the
future.

Key proposal

Elder housing
Whare kaumatua

Did you know?

63%
of people believe Council should continue

providing elder housing from earlier
consultation.

We currently have several

elder housing units in our District:

34 17 19
in in in

Te Puke Katikati Waihi Beach

The proposal

We are proposing to keep our existing

elder housing operating as it is now

(run by Council) bat with a rent
increase so that the service can cover

its costs.

Want to read the Section 174 Report on Elder Housing Provision? Visit www.hellofuturedistrict.co.nz

Project detail and status
The housing effordability of our region is affecting all age groups - but those over 65 years are more vulnerable if they are on a
fixed income such as New Zealand Superannuation.

The proposed rent increase will be offset by assisting tenants to access the Ministry of Social Development's Accommodation

Supplement (a subsidy for housing costs). We also intend to increase the amount of housing we have by redevelcping the sites

over time. We are proposing to loan fund this to provide up to 20 new units over the next 10 years.

What do you think?
To haveyour say, see overleaf

0 18

ttli:

Submission # 0066
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0067
We appreciate you taking the time to let us know what you think about our draft Long Term Plan.

The details of your submission will be publicly available as part of the decision-making process (Privacy Act 2020).

Personal details

Name: Mr / 192 / Ms / Miss ;41 c bo in e_\\'1 9-3 et r--\

First name Surname

Organisation (if applicable): - -··-·

Postal address:

Nome ph Mobile: Ernai

Providing these details will allow us to keep in touch and provide you a response to your feedback.

How to fill out this

next section
 Option 1 - Preferred  Option 2  Option 3
For each key project, please tick one of the options provided only.

 OptiOn 1 - Preferred  Option 2  Option 3
Retain and continue to operate

elder housing, and redevelop
sites to increase the amount of

housing available.

Do not retain the stock.

Sell or transfer it to a community

provider.

Retain and continue to operate

elder housing.

Do not redevelop the stock in
the short term.

There is no impact on ratepayers, as

all operational and redevelopment

costs will be funded by revenue from

the activity.

There are no additional costs to

ratepayers from this option. There is no impact on ratepayers, as
all operational costs will be funded

by revenue from the activity.

Preferred option - This option gives

Council the ability to provide elder

housing that is fit for purpose for

existing tenants. It also means more

units can be provided over time to

meet growing demand.

RECEIVED

2 2 MAR 2021

WESTERN BOP

DISTRICT COUNCIL

. 4-»--«... .4 !07.77.3.

Want to tell us more?
Provide further comments on any of the key proposals or anything else you think we may have missed.

Thank you for providing your feedback.
Ng& mihi mO 6 whakaaro

Submission # 0067
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*,--. Western Bay of Plenty
*- 7 District Council

Te Kaunihera a robe mai i nga Kuri-a-Wharei ki Otamarakau ki te Uru

Long Term Plan 2021-2031
Consultation Document Feedback Form

400"2/5

The situation

The Western Bay is a great place to

live and is becoming more popular.

But this is continuing to put presstre

on housing costs - increasing for both

owners and -erters. Council provides

housing for those over 65 years and
with limited means, at an affordable

rate. As a result, we predict increased

demand for elder housing in the
future

-4 Ept,#

.=.I- 1

Key proposal

Elder housing
Whare kaumatua

Did you know?

63%
of people believe Council should continue

providing elder housing from earlier
consultation.

We currently have several

elder housing units in our District:

34 17 19
in in in

Te Puke Katikati Waihi Beach

The proposal

We are proposing to keep our existing

elder housing operating as it is now

(run by Council) but wi:h a rent
increase so that the service can cover

its costs.

Want to read the Section 17A Report on Elder Housing Provision? Visit www.hellofuturedistrict.co.n z

Project detail and status

The housing affordability of our region is affecting all age groups - but those over 65 years are more vulnerable il they are on a
fixed income such as New Zealand Superannuation.

The proposed rent increase will be offset by assisting tenants to access the Ministry of Social Development's Aczommodation
Supplement (a subsidy for housing costs). We also intend to increase the amount of housing we have by redeveloping the sites
over time. We are proposing to loan fund this to provide up to 20 new units over the next 10 years.

What do you think?
To haveyour say, see overleaf
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0068
We appreciate you taking the time to let us know what you think about our draft Long Term Plan.

The details of your submission will be publicly available as part of the decision-making process (Privacy Act 2020).

Personal details

Name:(Hd / Mrs / Ms / Miss fool D A $ p 11'61
First name Surname

Organisation (if applicable):

Postal address:  

Home phone: Mobile: Email:

Providing these details will allow us to keep in touch and provide you a response to your feedback.

How to fill out this

next section

/ 1

L.) Option 1 - Preferred  Option 2  Option 3
For each key project, please tick one of the options provided only.

?

r  <  Option 3'  Option 1 - Preferred   Option 2
Retain and continue to operate

elder housing, and redevelop
sites to increase the amount of

housing available.

Do not retain the stock.

Sell or transfer it to a community

provider.

Retain and continue to operate

elder housing.

Do not redevelop the stock in
the short term.

There is no impact on ratepayers, as

all operational and redevelopment
costs will be funded by revenue from

the activity.

There are no additional costs to

ratepayers from this option. There is no impact on ratepayers, as

all operational costs will be funded

by revenue from the activity.

Preferred option - This option gives
Council the ability to provide elder

housing that is fit for purpose for

existing tenants. It also means more

units can be provided over time to

meet growing demand.

RECEIVED

2 2 MAR 2021

WESTERN BOP
DISTRICT COUNCIL

Want to tell us more?

Provide further comments on any of the key proposals or anything else you think we may have missed.

Thank you for providing your feedback.
Ng& mihi mO 0 whakaaro

Submission # 0068
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Long Term Plan 2021-2031
Consultation Document Feedback Form

The situation

The Western Bay is a great place to

live and is becoming more popular.

But this is cortinuing to put pressure
on housing costs - increasing for both

owners and renters. Council provides

housing for those over 65 years and
with limited means, at an affordable

rate. As a result, we predict increased

demand for elder housing in the
future.

Key proposal

Elder housing
Whare kaumatua

Did you know?

63%
of people believe Council should continue

providing elder housing from earlier
consultation.

We currently have several

elder housing units in our District:

34 17 19
in in in

Te Puke Katikati Waihi Beack

The proposal

We are proposing to keep our existing

elder housing operating as it is now

(run by Council) but with a rent
increase so that the service can cover

its costs.

Want to read the Section 174 Report on Elder Housing Provision? Visit www.hellofuturedistrict.co.nz

Project detail and status

The housing affordability of our region is affecting all age groups - but those over 65 years are more vulnerable if they are on a
fixed income sach as New Zealand Superannuation.

The proposed rent increase will be offset by assisting tenants to access the Ministry of Social Development's Accommodation
Supplement (a subsidy for housing costs). We also intend to increase the amount of housing we have by redeveloping the sites
over time. We are proposing to loan fund this to provide up to 20 new units over the next 10 years,

What do you think?
To haveyour say see overleaf
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We appreciate you taking the time to let us know what you think about our draft Long Term Plan.

The details of your submission will be publicly available as part of the decision-making process (Privacy Act 2020).

Personal details

Name: Mr l-MrsiMs,4-Miss(2»all
First name

I Cf 1 rxX+xel L
3 Surname

Organisation (if applicable):

Postal address

Home phone: Mobile: Email:

Providing these details will allow us to keep in touch and provide you a response to your feedback.

How to fill out this

next section
47 option 1 - Preferred  Option 2  Option 3
For each key project, please tick one of the bptions provided only.

 Option 1 - Preferred <  Option 2 <  Option 3
Retain and continue to operate

elder housing, and redevelop
sites to increase the amount of

housing available.

Do not retain the stock.

Sell or transfer it to a community

provider.

Retain and continue to operate

elder housing.

Do not redevelop the stock in

the short term.

There is no impact on ratepayers, as

all operational and redevelopment

costs will be funded by revenue from

the activity.

There are no additional costs to

ratepayers from this option. There is no impact on ratepayers, as

all operational costs will be funded

by revenue from the activity.

Preferred option - This option gives

Council the ability to provide elder

housing that is fit for purpose for

existing tenants. It also means more

units can be provided over time to

meet growing demand.

RECEIVED

2 2 MAR 2021

WESTERN BOP

DESTRICT COUNCIL

p 3,1

Want to tell us more?

Provide further comments on any of the key proposals or anything else you think we may have missed.

Thank you for providing your feedback.
Ng& mihi md 6 whakaaro

Submission # 0069
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* Western Bay of Plenty
District Council

Te Kaunihera a rohe mai i nga Kuri-a-Wharei ki Otamarakau ki te Uru

Long Term Plan 2021-2031
Consultation Document Feedback Form

The situation

The Western Bay is a great place to
live and is becoming more popular.

But this is continuing to put pressure

on housing costs - increasing for both

owners and renters. Council provides

housing for those over 65 years and

with limited means, at an affordable

rate. As a result, we predict increased

demand for elder housing in the
future.

Key proposai

Elder housing
Whare kaumatua

Did you know?

63%
of people believe Council should continue

providing elder housing from earlier
consultation.

We currently have several

elder housing units in our District:

34 17 19
in in in

Te Puke Katikati Waihi Beach

The proposal

We are proposing to keep our existing

elder housing operating as it is now

(run by Council) but with a rent
increase so that the servize can cover

its costs.

Want to read the Section 17A Report on Elder Housing Provision? Visit www.hellofuturedistrict.co.nz

Project detail and status
The housing affordability of our region is affecting all age groups - but those over 65 years are more vulnerable if they are on a
fixed income such as New Zealand Superannuation.

The proposed rent increase will be offset by assisting tenants to access the Ministry of Social Development's Accommodation
Supplement (a suosidy for housing costs). We also intenc to increase the amount of housing we have by redeveloping the sites
over time. We are proposing to loan fund this to provide up to 20 new units over the next 10 years.

What do you think?
To haveyour say, see overleaf

Submission # 0069

283



0070
We appreciate you taking the time to let us know what you think about our draft Long Term Plan.

The details of your submission will be publicly available as part of the decision-making process (Privacy Act 2020).

Personal details

Name: Mr / Mrs (Ms /)Miss /EL-/··2'.05 57-72 43 LJOL / .
First name Surname

Organisation (if applicable):

Postal address: 1

Nome phone: Mobile:

Providing these details will allow us to keep in touch and provide you a response to your feedback.

How to fill out this

next section
 Option 1 - Preferred  Option 2  Option 3
For each key project, please tick one of the options provided only.

 Option 1 - Preferred  Option 2  Option 3
Retain and continue to operate

elder housing, and redevelop
sites to increase the amount of

housing available.

Do not retain the stock.

Sell or transfer it to a community

provider.

Retain and continue to operate

elder housing.

Do not redevelop the stock in

the short term.

There is no impact on ratepayers, as
all operational and redevelopment

costs will be funded by revenue from

the activity.

Preferred option - This option gives

Council the ability to provide elder

housing that is fit for purpose for
existing tenants. It also means more

units can be provided over time to

meet growing demand.

There are no additional costs to

ratepayers from this option. There is no impact on ratepayers, as
all operational costs will be funded

by revenue from the activity.

RECEIVED

2 2 MAR 2021

WESTERN BOP

DISTRICT COUNCIL

Want to tell us more?

Provide further comments on any of the key proposals or anything else you think we may have missed.

Thank you for providing your feedback.
Nga mihi mo 0 whakaaro

Submission # 0070

284
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Western Bay of Plenty
District Council

Te Kaunihera a ohe mai i nga Kuri-a-Wharei ki Otamarakau ki te Uru

Long Term Plan 2021-2031
Consultation Document Feedback Form

The situation

The Western Bay is a great place to

live and is becoming more popular.

But this is continuing to put pressure

on housing ccsts - increasing for both

owners and renters. Council provides

housing for those over 65 years and
with limited means, at an affordable

rate. As a result, we predict increased

demand for elder housing in the
future.

Key proposai

Elder housing
Whare kaumatua

Did you know?

63%
of people believe Council should continue

providing elder housing from earlier
consul:ation.

We currently have several

elder housing units in our District:

34 17 19
in in in

Te Puke Katikati Waihi Beach

The proposal

We are proposing to keep our existing

elder housing operating as it is now

(run by Council) b.t with a rent
increase so that tbe service can cover

its costs.

Want to read the Section 17A Report on Elder Housing Provision? Visit www,hellofuturedistrict.co.nz

Project detail and status

The housing affordability of our region is affecting all age groups - but those over 65 years are more vulnerable if they are on a
fixed income such as New Zealand Superannuation.

The proposed rent increase will be offset by assisting tenants to access the Ministry of Social Development's Accommodation
Supplement (a subsidy for housing costs). We also intend to increase the amount of housing we have by redeveloping the sites
over time. We are proposing to loan fund this to provide up to 20 new units over the next 10 years.

What do you think?
To haveyour say, see overleaf
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We appreciate you taking the time to let us know what you think about our draft Long Term Plan.

The details of your submission will be publicly available as part of the decision-making process (Privacy Act 2020).

Personal details

Nameg/ Mrs / Ms / Miss Ube- n Cs 54» e. s
First name Surname

Organisation (if applicable):

Postal address:

t

Home phone: Mobile 0 Email: 
Providing these details will allow us to keep in touch and provide you a response to your feedback.

How to fill out this

next section
L_j option 1 - Preferred  Option 2 Option 3
For each key project, please tick one of the options provided only.

 Option 1 - Preferred  Option 2  Option 3
Retain and continue to operate

elder housing, and redevelop
sites to increase the amount of

housing available.

Do not retain the stock.

Sell or transfer it to a community

provider.

Retain and continue to operate

elder housing.

Do not redevelop the stock in
the short term.

There is no impact on ratepayers, as

all operational and redevelopment

costs will be funded by revenue from

the activity.

There are no additional costs to

ratepayers from this option. There is no impact on ratepayers, as

all operational costs will be funded

by revenue from the activity.

Preferred option - This option gives

Council the ability to provide elder
housing that is fit for purpose for

existing tenants. It also means more

units can be provided over time to

meet growing demand.

RECEIVED

2 2 MAR 2021

WESTERN BOP
DISTRICT COUNCIL

Want to tell us more?

Provide further cornments on any of the key proposals or anything else you think we may have missed.
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Thank you for providing your feedback.
Ng& mihi mO 6 whakaaro

Submission # 0071

286
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* . Western Bay of Plenty
* ' District Council

Te Kaunihera a rohe mai i nga Kuri-a-Wharei ki Otamarakau ki te Uru

Long Term Plan 2021-2031
Consultation Document Feedback Form

The situation

The Western Bay is a great place to

live and is becoming more popular.

But this is continuing to put pressure

on housing costs - increasing for bo-h

owners and renters. Council provides

housing for -hose over 65 years and

with limited means, at an affordable

rate. As a result, we predict increased

demand for elder housing in the
future.

0.9 LMIA

6

Key proposai

Elder housing
Whare kaumatua

Did you know?

63%
of people believe Council should continue

providing elder housing from earlier
consultation.

We currently have several

elder housing units in our District:

34 17 19
in ir in

Te Puke Katikati Waihi Beach

The proposal

We are proposing co keep our existing

elder housing operating as it is now

(run by Council) but with a rent
increase so that the service can cover

its costs.

Want to read the Section 174 Report on Elder Housing Provision? Visit www.hellofuturedistrict.co.nz

Project detail and status

The housing affordability of our region is affecting all age groups - but those over 65 years are more vulnerable if Ehey are on a
fixed income such as New Zealand Superannuation.

The proposed rent increase will be offset by assisting tenants to access the Ministry of Social Development's Accommodation
Supplement (a subsidy for housing costs). We also intend to increase the amount of housing we have by redeveloping the sites

over time. We are proposing to loan rund this to provide up to 20 new units over the next 10 years.

What do you think?
To haveyour say, see overleaf
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0072-
We appreciate you taking the time to let us know what you think about our draft Long Term Plan.

The details of your submission will be publicly available as part of the decision-making process (Privacy Act 2020).

Personal details

Name: Mr / Mrs / Ms /ED OID.ag LA (CO\krf12
J

First /iame Surname

Organisation (if applicable):

Postal address:

Home phone: Q Ema
Providing these details will allow us to keep in touch and provide you a response to your feedback.

How to fill out this

next section

i \

Preferred _ Option 2  Option 3
For each key project, please tick one of the options provided only.

Option 1 - Preferred  Option 2  Option 3
Retain and continue to operate

elder housing, and redevelop
sites to increase the amount of

housing available.

Do not retain the stock.

Sell or transfer it to a community

provider.

Retain and continue to operate

elder housing.

Do not redevelop the stock in
the short term.

There is no impact on ratepayers, as
all operational and redevelopment
costs will be funded by revenue from
the activity.

There are no additional costs to

ratepayers from this option. There is no impact on ratepayers, as
all operational costs will be funded
by revenue from the activity.

Preferred option - Th is option gives

Council the ability to provide elder
housing that is At for purpose for
existing tenants. It also means more
units can be provided over time to

meet growing demand.

Want to tell us more?
Provide further comments on any of the key proposals or anything else you think we may have missed.

RECEIVED

2 2 MAR 2021

Thank you for providing your feedback.
Nga mihi mO 0 whakaaro

WESTERN BOP

DISTRICT COUNCIL

Submission # 0072
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*---* Western Bay of Plenty
/3 District Council

Te Kaunihera a rohe mai i nga Kuri-a-Wharei ki Otamarakau ki te Uru

Long Term Plan 2021-2031
Consultation Document Feedback Form

The situation

The Western Bay is a great place to

live and is becoming more popular.

But this is continuing to put pressure

on housing costs - increasing for both

owners and renters. Council provides

housing for those over 65 years aid

with limited means, at an affordable

rate. As a result, we predict increased

demand for elder housing in the
future.

Key proposal

Elder housing
Whare kaumatua

Did you know?

63%
of people believe Council should continue

providing elder housing from earlier
consultation.

We currently have several

elder housing units in our District:

34 17 19
in iii in

Te Puke Katikati Waihi Beach

...... 1

The proposal

We are proposing to keep our existing

elder housing operating as it is now

(run by Council) but with a rent
increase so that the service can cover

its costs.

Want to read the Section 174 Report on Elder Housing Provision ? Visit www.hellofuturedistrict.co.nz

Project detail and status
The housing affordability of our region is affecting all age groups - but those over 65 years are more vulneraole if they are on a

fixed income such as New Zealand Superannuation.

The proposed rent increase will be offset by assisting tenants to access the Ministry of Social Development's Accommodation
Supplement (a subsidy for housing costs). We also intend to increase the amount of housing we have by redeveloping the sites

over time. We are proposing to loan fund this to prov;de up to 20 new units over the next 10 years.

What do you think?
To haveyoursay, see overleaf

er

*.//AV-

Submission # 0072

289



0073
We appreciate you taking the time to let us know what you think about our draft Long Term Plan.

The details of your submission will be publicly available as part of the decision-making process (Privacy Act 2020).

Personal details

Name·.)Af'),}Afs / Ms 30€C A ligon A /1 Cre ti
First name Surname

Organisation (if applicable):

Postal address:

Mome phone:

Providing these details will allow us to keep in touch and provide you a response to your feedback.

How to fill out this

next section
C ,/¥Option 1 - Preferred  Option 2  Option 3
For each key project, please tick one of the options provided only.

 Option 1 - Preferred  Option 2  Option 3
Retain and continue to operate

elder housing, and redevelop
sites to increase the amount of

housing available.

Do not retain the stock.

Sell or transfer it to a community

provider.

Retain and continue to operate

elder housing.

Do not redevelop the stock in

the short term.

There is no impact on ratepayers, as

all operational and redevelopment

costs will be funded by revenue from

the activity.

There are no additional costs to

ratepayers from this option. There is no impact on ratepayers, as
all operational costs will be funded

by revenue from the activity.

Preferred option - This option gives

Council the ability to provide elder

housing that is fit for purpose for

existingtenants. It also means more

units can be provided over time to

meet growing demand.

Want to tell us more?

Provide further comments on any of the key proposals or anything else you think we may have missed.

RECEIVED

2 2 MAR 2021

Thank you for providing your feedback.
Ng& mihi InG 6 whakaaro

WESTERN BOP

DISTRICT COUNCIL

Submission # 0073
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Western Bay of Plenty
District Council

Te Kaunihera a rohe mai i nga Kuri-a-Wharei ki Otamarakau ki te Uru

Long Term Plan 2021-2031
Consultation Document Feedback Form

The situation

The Westerr Bay is a great place to

live and is becoming more popular.

But this is co,tinuing to put pressure

on housing costs - increasing for both
owners and renters. Council provides

housing for those over 65 years and

with limited means, at an affordable

rate. As a result, we predict increased

demand for elder housing in the
future.

-9 *1 9

1

Key proposal

Elder housing
Whare kaumatua

Did you know?

63%
of people believe Council should continue

oroviding elder hoising from earlier
consultation.

We currently have several

elder housing units in our District:

34 17 19
in in in

Te Puke Katikati Waihi Beack

The proposal

We are proposing to keep our existing

elder housing operating as it is now
(run by Council) but with a rent
increase so that the service can cover

its costs.

Want to read the Section 17A Report on Elder Housing Provision? Visit www.hellofuturedistrict.co.nz

Project detail and status
The housing affordability of our region is affecting all age groups - but those over 65 years are more vulnerable if they are on a
fixed income suchas New Zealand Superannuation.

The proposed rent increase will be offset by assisting tenants to access the Ministry of Social Development's Accommodation
Supplement (a subsidy for housing costs). We also intend to increase the amount of housing we have by redeveloping the sites
over time. We a-e proposing to loan fund this to provide up to 20 new units over the next 10 years.

What do you think?
Tohaveyoursay see overleaf
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Submission # 0073
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We appreciate you taking the time to let us know what you think about our draft Long Term Plan.

The details of your submission will be publicly available as part of the decision-making process (Privacy Act 2020).

Personal details

Name:Mr / Ma#*13+-M·iss_ 1a'- -- ,4- i j·p- L 0

/First name Surnanie

Organisation (if applicable):

Postal address:

Home phone Email:

Providing these details will allow us to keep in touch and provide you a response to your feedback.

How to fill out this

next section
OptiOn 1 - Preferred  Option 2 Option 3
For each key project, please tick one of the options provided only.

Option 2OptiOn 1 - Preferred l ) ption 3

Retain and continue to operate

elder housing, and redevelop
sites to increase the amount of

housing available.

Do not retain the stock.

Sell or transfer it to a community

provider.

Retain and continue to operate

elder housing.

Do not redevelop the stock in

the short term.

There is no impact on ratepayers, as

all operational and redevelopment
costs will be funded by revenue from

the activity.

There are no additional costs to

ratepayers from this option. There is no impact on ratepayers, as

all operational costs will be funded

by revenue from the activity.

Preferred option - This option gives

Council the ability to provide elder

housing that is At for purpose for

existing tenants. It also means more

units can be provided over time to

meet growing demand.

Want to tell us more?

Provide further comments on any of the key proposals or anything else you think we may have missed

f.
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2 2 MAR 2021

Thank you for providing your feedback.
Ng& mihi mo 0 whakaaro WESTERN BOP

DISTRICT COUNCIL
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Submission # 0074
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*  Western Bay of Plenty4  District Council

Te Kaunihera a rohe mai i nga Kuri-a-Wharei ki Otamarakau ki te Uru

Long Term Plan 2021-2031
Consultation Document Feedback Form

'4*7

The situation

The Westerr Bay is a great place to

live and is becoming more popular.

But this is continuing to put pressure

on housing costs - increasing for both

owners and renters. Council provides

housing for those over 65 years and

with limited means, at an affordable

rate. As a result, we predict increased

demand for elder housing in the
future.

29,1,1
1 -
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Key proposal

Elder housing
Whare kaumatua

Did you know?

63%
of people believe Council should continue

providing elder housing from earlier
consultation.

We currently have several

elder housing units in our District:

34 17 19
in in in

Te Puke Katikati Waihi Beach

The proposal

We are proposing to keep our existing

elder housing operating as it is now

(run by Council) but with a rent
increase so that the service can cover

its costs.

Want to read the Section 17A Report on Elder Housing Provision ? Visit www.hellofuturedistrict.co.nz

Project detail and status
The housing affordability of our region is affecting all age groups - but those over 65 years are more vulnerable if they are on a
Axed income such as New Zealand Suoerannuation.

The proposed rent increase will be offset by assisting tenants to access the Ministry of Social Development's Accommodation
Supplement (a subsidy for housing costs). We also intend to increase the amount of housing we have by redeveloping the sites
over time. We are proposing to loan fund this to provide up to 20 new units over the next 10 years.

What do you think?
To haveyour say, see overleag
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Submission # 0074
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0075
We appreciate you taking the time to let us know what you think about our draft Long Term Plan.

The details of your submission will be publicly available as part of the decision-making process (Privacy Act 2020).

Personal details

Name: Mr / Mrs / Ms / Miss 011 .1 6 91 +O h £1\
First name Surname

Organisation (if applicable):

Postal addr

Home phon Mobile mail:

Providing these details will allow us to keep in touch and provide you a response to your feedback.

How to fill out this

next section
 Option 1 - Preferred  Option 2  Option 3
For each key project, please tick one of the options provided only.

u/ Option 1 - Preferred  Option 2  Option 3
Retain and continue to operate

elder housing, and redevelop
sites to increase the amount of

housing available.

Do not retain the stock.

Sell or transfer it to a community

provider.

Retain and continue to operate

elder housing.

Do not redevelop the stock in
the short term.

There is no impact on ratepayers, as

all operational and redevelopment

costs will be funded by revenue from

the activity.

There are no additional costs to

ratepayers from this option. There is no impact on ratepayers, as

all operational costs will be funded

by revenue from the activity.

Preferred option - Th is option gives

Council the ability to provide elder

housing that is fit for purpose for

existing tenants. It also means more

units can be provided over time to

meet growing demand.

In-/

Want to tell us more?
Provide further comments on any of the key proposals or anything else you think we may have missed.

RECEIVED

2 2 MAR 2021

Thank you for providing your feedback.
Nga mihi mO 0 whakaaro

WESTERN BOP

DISTRICT COUNCIL
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Western Bay of Plenty
District Council

Te Kaunihera a rohe mai i nga Kuri-a-Wharei ki Otamarakau ki te Uru

Long Term Plan 2021-2031
Consultation Document Feedback Form

The situation

The Westerr Bay is a great place to

live and is becoming more popular.

But this is continuing to put pressure

on housing costs - increasing for both

owners and renters. Council provides

housing for those over 65 years and
with limited means, at an affordable

rate. As a result, we predict increased

demand for elder housing in the
future.

-4 1,1, h

k

Key proposal

Elder housing
Whare kaumatua

Did you know?

63%
of people believe Courcil should continue

providing elder housing from earlier
consultation.

We currently have several

elder housing units in our District:

34 17 19
in in in

Te Puke Katikati Waihi Beach

The proposal

We are proposing to keeo our existing

elder housing operating as it is now

(run by Council) but with a rent
increase so that the serv ce can cover

its costs.

Want to read the Section 17A Report on Elder Housing Provision? Visit www.hellofuturedistrict.co.nz

Project detail and status

The housing affcrclability of our region is affecting all age groups - but those over 65 years are more vulnerable if they are on a
fixed income such as New Zealand Suoerannuation.

The proposed rent increase will be offset by assisting tenants to access the Ministry of Social Development's Accommodation
Supplement (a subsidy for housing costs). We also intend to increase the amount of housing we have by redeveloping the sites

over time. We are proposing to loan fund this to provide up to 20 new units over the next 10 years.

What do you think?
Tohaveyoursay, see overleaf

1

LJ
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We appreciate you taking the time to let us know what you think about our draft Long Term Plan.

The details of your submission will be publicly available as part of the decision-making process CPI vacy Act 202:>0 MAR 2021

Personal details

N an<Ms / Miss M/Au R f N E
F.'t licllie

WESTERN BOP
DISTRICT COUNCIL

120 f S L e U/<-
Surna,ne

Organisation (if applicable):

Postal address:

Home phone: Mobi  llc E
Providing these details will allow us to keep in touch and provide you a response to your feedback.

Our six key projects:
How to fill out this next section

4 Option 1 - Preferred C) Option 2 43 Option 3
For each key project, please tick one of the options provided only.

1. Maintaining our reading network

4 Option 1
Continue with current

programme

Continue with the current renewals,

reseals and seal widening programme.

This programme costs around $6.9 million

per year. Council receives subsidies from

Waka Kotahi NZ Transport Agency for
this programme.

Current cost for a typical property:

Property value $615,000

(typical urban
No

residential value)
changeRates: $30.20

Property value $2,452,500

(average rural orchard value)

Rates: $107·37 3change

Summary

Potentially higher safety risks and higher
future costs.

1.--9...
-=1

(* Option 2 - Preferred

Incremental

rates increases

Incremental increases to the renewals,

reseals and seal widening programme,

to a total of $10.519 million per year by 2025.
The additional costs on rates will look like:

Property value $615,000

(typical urban residential value)
2021 $30.20 (base year)
2022 +$1.67 +$21.03

By 20252023

2024 +$7·73
2025 +$11.62 Total by 2025: $51.22

Property value $2,452,500

(typical rural orchard value)

2021 $107·37 (base year)

2022 +$5·93 +$74·76
By 20252023

2024 +$27-50
2025 +$41.33 Total by 2025: $182.13

Preferred option - Achieves the optimal

balance to provide the least total costs
overthe life of the roads.

(D Option 3

Increase budget and
include lower risk projects
Increase the renewals, reseals and seal

widening programme to $11.619 million per
year. This will be phased in from 2021 to

2025. The additional costs on rates will

look like:

Property value $615,000

(typical urban residential value)
2021 $30.20 (base year)

2022 +$1.67 +$27-76
By 20252023

2024 +$7·73
2025 +$18.35 Total by 2025: $57·95

Property value $2,452,500

(typical rural orchard value)

2021 $107·37 (base year)

2022 +$5·93 +$98.69
By 20252023

2024 +$27·50
2025 +$65.25 Total by 2025: $206.05

20
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2. Walking end Cycling
- ' -1, *44. 4.-' U

0 OptOn 1

Continue with current programme
The current programme has a budget of $600,000 per year.

Current cost for a typical property:

$615,000 (typical urban $2,452,500 (typical rural
residential property value) orchard property value)
Rates: $8.34 Rates: $26.66

0 0change change

3. Swimming pools

0 Option 1
U/

Status quo

Do not invest in the ocols and continue to operate them as they
currently do. There will be deterioration over time, no plan for
replacements or upgrades, and a reduced level of service.

(b Option 2 - Preferred

New facilities and pool maintenance

Our proposed investrrent programme:

· Te Puke Memorial Pool - Interim funding of $300,000 for repairs
and improvements.

· Dave Mume Pool - New roof enclosure for indoor area, estimated

at $1.5 million. A firther Moo,000 of maintenance required.

· Omokoroa - Land purchase for a new post-2040 Swimming pool,

· New Te Puke Pool (2026) - This is estimated to have a total build

cost of $15 million, of which $10 million would be provided by
Council. Some of this would be through financial contributions
from developers.

The additional costs will be:

$615,000 property $2,452,500 property

2C)21 $4.80 (base year) 2021 $19.16 (base year)
2022 2022

2023 +$0.75 2023 +$2.99
2024 +$1.05 2024 +$4·20
2025 +$0.65 +$15.23 2025 +$2.60 +$60.72
2026 +$4.15 By 2027 2026 +$16.54 By 2027
2027 +$8.62 2027 +$34·39

Total by 2027: $20.03 Total by 2027: $79·88

Preferred option - This means our swimming pools will be able:o
meet the needs of our growing population.

/ Option 2 - Preferred

Incremental rates increases

Gradual increases to the walkways/cycleways development
programme to reach a total of $1.9 million by 2025.

We anticipate receiv ng subsidies from Waka Kotahi, as well as
grants from external funders, towards implementingthis programme.
These subsidies are grants and are not factored in yet because they
will vary depending on the project. The additional costs on rates will
look like (not includinggrants or subsidies):

$615,000 (typical urban $2,452,500 (typical rural

residential property value) orchard property value)
2021 $8.34 (base year) 2021 $26.66 (base year)
2022 +$3-65 2022 +$12.98
2023 +$3·65 2023 +$12.98
2024 +$3·65 +$15.29 2024 +$12.98 +$54·38

By 2025 By 20252025 +$4.34 2025 +$15·45

Total by 2025: $23.64 Total oy 2025:$84·04

Preferred option - This option allows the network to be delivered
and spreads the increase in costs over the 10 years b align with
projected increase in use and population growth.

4. CCTV - Security Cameras

1 Option 1

Status Quo - no additionalinvestment

There i: no increase in rates for this option.

' Option 2 - Preferred

Include a budget of $50,000 per annum for
the next three years for new CCTV cameras

This funding will be used if there are requests from the community or
through community boards for new cameras, wherethose requests
meet agreed policy criteria.

The impact on rates is:

$615,000 property value $2,452,500 property value

Increased Spend: Increased Spend:

Rates funding Rates funding +$4.61+$i.i6
$50,000 $50.000

Per annum Per atinum

Annual Cost for three years (Rates) Annual Cost for tl-ree years (Rates)

Preferred option - Our preferred option is Oprion 2 We want
to provide a budget for new cameras where they are requested
and meet agreed criteria. However, we are conscious that we've
received community feedback that people do not want a lot of

new cameras. We think Option 2 is a good balance between the
different viewpoints on CCTV.
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5. Community halls

) Option 1 - Preferred

Change so all rateable properties* are included
in an area ofbenefit for a community hall *excluding Malakaha Island.

Below are the proposed targeted rates for properties included in a hall 'area of benefit', where the area of benefit will be extended. Visit
hellofuturedistrict.co.nz for the area of benefit map.

Wall Existing number New number Targeted rate The following communities will have an area of benefit for a hall, but
of rateable of rateable perratepayer in will have a $0 targeted rate: Maketu, Otamarakau, Pahoia / Apata,
properties properties Year 1 Pongakawa. This is because these areas either do not currently have a

Oropi Hall 571 655 $48.08 hall, or the hall is currently maintained without the need for a targeted

Te Puke War 4092 4536 $25.24 rate. Note, for all other halls there is no change proposed to the hall
Memorial Hall area of benefit.

Te Ranga Hall 141 260 $25 Preferred option - This is considered the fairest way to contribute
Paengaroa Hall 699 732 $35.45 fundingto community halls. It is preferred over Option 3, which would

be harder to manage as not all halls require the same level of rates
funding and allocation of the rate would be less clear.

(J ) option 2 63 Option 3

Status quo - do not extend the hall areas Charge a flat targeted rate across all properties
ofbenefit in the District

The table below shows how much each property in a hall area of

benefit will pay if the areas of benefit don't change.
Wall Existingnumberof Targeted rate per

rateable properties ratepayer in Year 1

Oropi Hall 571 $55.15

Te Puke War 4092 $27.97

Memorial Hall

Te Ranga Hall 141 $46.10

Paengaroa Nall 699 $37.12

An area of benefit for halls will not be established for the

following communities:

All properties pay the same amount. Based on the condition
assessments, each ratepayer would pay the following:

· Cost per ratepayer per year is $19.83 per annum.

· Approximately 22,890 rateable properties.

· Total works programme is $4.53 million over 10 years ($453,000

per year).

Note that this cost will apply to properties that currently do not pay

a targeted rate for halls, including those in proposed areas of benefit
where the targeted rate is set at $0.

Maketu, Otamarakau, Pahoia / Apata, Pongakawa. Note, for all other
halls there is no changes proposed to the number of properties in
the hall area of benefit.

6. Elder housing

4,3 Option 1 - Preferred
Retain and continue to

operate elder housing, and
redevelop sites to increase
the amount ofhousing
available.

There is no impact on ratepayers, as all
operational and redevelopment costs will

be funded by revenue from the activity.

Preferred option - This option gives
Council the ability to provide elder

housing that is fit for purpose for

existing tenants. It also means more
units can be provided over time to

meet growingdemand.

) Option 2

Do not retain the stock.

Sell or transfer it to a

community housing
provider.
There are no additional costs to ratepayers

from this option.

( Option 3

Retain and continue to

operate elder housing.
Do not redevelop the stock
in the short term.

There is no impact on ratepayers, as
all operational costs will be funded by
revenue from the activity.

Submission # 0077
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Want to tell us more?

Provide further comments on any of the key proposals or anytking else yoL think we may have missed.
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Please take some time to answer these

quick demographic questions
Are you? O Male S Female O Gender Diverse O Prefer not to say

What age group do you belong to? 0 <15 015-24 0 25-34 0 35-44 0 45-54  55-64 0 65-74 0 75+ 0 Prefer not to say

Which of the following best describes your ethnicity (Choose all that apply)? U NZ European O Maori O Samoan O Tongar

O Chinese O Indian O Prefer not to say O Other - please specify

Which part of the Western Bay do you live in e.g. Maketu, Katikati? 42 2 u K 1/-

Thank you for helping us shape the next io years.
Ka mihi ake mO tO Awhina i tdnei mahi whai huarahi

4/Li

i

11
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A Very Long Engagement
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%lm§t:N.v            Film Bay of Plenty

With WBOPDC as our “Hero" Film Bay of Plenty has been able to continue our mission to build and
grow screen media in the Bay of Plenty for the past 4 years. Together, our region offers a strong and
credible package to producers and content creators and we are now seeing all this hard work and
support coming to fruition.

In every great film there is a protagonist. This year we had our very own apocolyptic storyline with
Covid 19 and it has challenged every business to look at the way we operate.

However our protagonist has become a “Hero”. Dame Kerry Prendergast (Chair of the NZ Film
Commission) has stated that film and television drive economic recovery faster than any other means.
“Spending benefits all areas such as construction, hospitality, real estate, fashion and beauty, music,
power, safety training and health and medical. Central
government agencies understand the potential
economic benefits from this industry, and we know that
WBOPDC does too.

Production in a time of COVID is an environment where
we can put a strong emphasis on growing our local crew
base and supporting locally made. Our foresight in this
area means we have already begun targeted industry
training to build up crew base for when the large
productions arrive.

Our successful "Tohea Workforce Development"
initiative (in conjunction with PGF/MSD) is giving 20
rangitahi an earn and learn apprenticeship on a large
scale production. In addition to that we have 7 midlevel
career attachments, including your very own Western Bay resident Alf Rose (pictured far right) who is
the sound recordist attachment.

‘‘If you build it, they will come.” — Field of Dreams 1989

With New Zealand one of the few places in the world that can
undertake proper film production and the Auckland and Wellington
Film Studios full to capacity, large ($15,000,000+) productions from
around the world are looking for new locations and studios.
Funding from the PGF, BayTrust, Rotorua Economic Development
and Rotorua Lakes Council (outside of existing financial support for
Film Bay of Plenty) has allowed us to take the initiative to secure
infrastructure for Studios (currently being used for the TV Series
“Vegas” and upcoming TV series “Kairakau”) and we are working on
realising Phase 2 of the Waiariki (Bay of Plenty) Film Studios Hub.
With confirmed investment and further pledged, we currently
searching for the space to site this hub and would be open to
discussions about TECT All Terrain Park or the business hub at
Rangiuru as potentials.
We hear you say “But this infrastructure is in Rotorua!" This is true but
this is our “bigger than Ben Hur" beginning. Our plans are always to
benefit the entire Bay of Plenty region. The ease of business and
community we provide these large productions is unprecedented.
Across the collective districts of the Bay we offer an amazing package. We have the locations, we are
building the infrastructure and WBOPDC is helping us lead the way in making the Bay of Plenty
region an area National and International Producers want to secure for production.

We are working with the producers of “The Luminaries” to bring a 6 part Australia/NZ Co—Production
to Maketu in spring 2021 and are committed to growing the industry across the region.
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xN ��� �4 � �xN ��� �4�             Film Bay of Plenty

Equally we are committed at a grassroots level by finding ways to support projects like the Te Puke
based low budget feature film “The Man she Weeps” which will go into production shortly.
In this locally shot film “Frankie Jean and the Morning Star” (featured below) you'll see local crew
employed. Not only that this film is up for the award of Best Director in the Show me Shorts film
festival, it was shot in the Western Bay, and the lead actress McKani Rose Clark, is from Te Puke.

W‘   ,         4’     .L. _.   V.‘_                  I‘
With the enduring support of WBOPDC we can continue to celebrate locally made and produced
productions. Our local content reaches audiences around the world. This creates opportunity to build
our networks. A strong regional and national economy depends on a strong creative economy.

What we need from the WBOPDC
In line with the 3 year support we have from Rotorua Lakes Council we would like to ask for $0.75 per
capita / $40,000 support from WOBDC.
This is with a view to increase the capacity of our team (which at the moment is 1.5 people) and
continue to servicing the districts from Waihi to Opotiki to Taupo.
We do also understand however the financial pressure that many councils are under at the moment
and are open to conversations on the amount of support that WBOPDC could help provide.

Thank you so much for the support 2016 — 2020 and we look forward to serving the district and
growing the industry here into the future.
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KATIKATI
28 September 2020

RECEIVED I
2 9 SEP 2020 

WBOPUC
1-- - - KATI 1-N-1

David Pearce

Community Manager

Dear David

RE: Long Term Plan Submission

We would like to take this opportunity to thank Council for their financial assistance and ongoing
support over recent years. We feel that Katch Katikati is going from strength to strength each year.

The implementation of the Arts Junction facility in Katikati has been a major benefit to the

community with over 29,000 people using the facility is the first year, and a little less this year with

the impacts of COVID-19.

We were grateful recipients of additional funding over the COVID-19 period to assist with

implementing programs to encourage spending locally and supporting local business.

We appreciate Council support in the proposed development of the current Lund Road Reserve into

a recreational reserve for many to enjoy. This along with the development of further walk and

cycleways in urban Katikati will see economic benefits forthe town.

Another priority on our wish list is to see a feasibility report undertaken on the upgrading of

Thompsons Track road reserve to enable access for bikers to be able to hook onto the Hauraki Rail

Trail. We see the potential to have a Northern Kaimai Connection Trail loop that would come back

through Waihi Beach and back to Katikati. Again, an investment into tourism and economic

development.

As an organisation we are pleased to support the new Town Centre and Community Plan reviews

currently being undertaken by the Katikati Community Board and look forward to working towards

making Katikati the vibrant small town it deserves to be.

Thank you for your ongoing support.

Kind Regar

Kate Pfennig

Katch Katikati Chairperson

e
www. katikati.org.nz

9,
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From: John Burke < > 
Sent: Tuesday, 1 October 2019 9:52 PM
To: Charlene Page < >
Cc: Garry Webber < >; Miriam Taris
< >; Rick Burke & Jan Loney.
< >; Lawrie & Heather Donald  Subject: Re: 
Roadside Weed Control - Taiwanese Cherry & other

Tena koe Charlene 
Thanks for your reply. 
All pest weed species that WBOPDC require land owners to control should automatically be a listed 
species that WBOPDC have to control on their land. This should not be a budget issue - it is an 
environmental stewardship issue. 
As a land owner we are obligated to control pest weeds on our 228ha irrespective of financial constraints - 
the same obligations should apply to WBOPDC. I’m sure MFE would endorse this stance.

Please treat this email and my prior email as a submission to Council’s Long Term Plan.

Regards John Burke

Sent from my iPhone

On 17/09/2019, at 5:11 AM, Charlene Page < > wrote:

From the office of the CEO;

Dear Mr Bourke,

Thank you for raising you concerns regarding lack of roadside weed control.

Weed control is difficult to manage, and as pointed out by you, is often the result of spreading 
by birds and other natural events.

Council does not have a service level for its roadside contract for the removal of weeds

on roadside verges. This level of service would be a significant cost over Councils roading 
system.

However, the Contractor will from time to time remove pest species and on occasion weeds 
that present a safety concern,  or as part of works occurring on the road.

Should you wish to work with Council to find solutions to this issue it would need to be initiated 
through a submission to Council’s Long Term Plan to ensure budget provision is available for 
the proposed solution.

Regards

Charlene Page
Senior Executive Assistant - Mayor/CEO
Kaiāwhina Matua
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From: "John Burke" < nz>
Date: 29 August 2019 at 11:47:49 AM NZST
To: < >
Cc: < >, "Garry Webber"

>, "lawrie donald" >, "Rick Burke" 
<
Subject: Roadside Weed Control - Taiwanese Cherry & other

Hi Miriam

I and other environmentally responsible land owners are concerned about the lack of weed control by 
WBOPDC on its roadside verges. A graphic example is the current seasonal pink flowers of Taiwanese 
Cherry with such weed trees providing a source of seed which are spread by birds onto adjoining land.

Land owners in the region shake their heads at the lack of credibility regarding your organisation where 
on one hand we have WBOPDC inspectors pointing out weeds [including Taiwanese Cherry] which we 
have to control on our land yet WBOPDC are not doing the same.

The matter, which also applies to roadside verges on Transit & Tauranga City land, requires urgent 
attention. We appreciate the relationship we have with WBOPDC and are happy to work with you to 
develop a solution.

Regards John Burke
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TOI TE ORA
PUBLIC HEALTH

Bay of Plenty + Lakes Districts
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Toi Te Ora Public Health

2 7 JAN 202I

FTERN BOP

, w,w 1 1 IICI COUNCIL
22 January 2021

Kia ora Garry and Miriam,

We trust the beginning of 2021 is treating you well.

We are aware Western Bay Of Plenty District Council \s working through the final stages of its

draft 2021 -2031 Long Term Plan and we have enclosed a briefing paper from Toi Te Ora Public

Health (Toi Te Ora) for council to consider as part of its deliberations.

The briefing paper is in place of a formal written submission from Toi Te Ora and focuses on

recommended priorities and opportunities for community health and wellbeing in light of the

COVID-19 pandemic.

Toi Te Ora continues to value the close working relationship we have with Western Bay Of

Plenty District Council and we welcome the opportunity to build on this by meeting with you

in the coming weeks.

If you would like the opportunity to discuss this brief with us please contact Toi Te Ora Health

Improvement Advisor Chanelle Hill, z, who will help arrange a

convenient time.

In the interim please do not hesitate to email Chanelle Hill should you have any questions or

require further information on the briefing paper.

Na mjlIa noa, na

Dr Phil Shoemack

Medical Officer of Health

Janet Hanvey

Business Manager

Phone us 55 • • www.toiteora.govt.nz
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Long Term Plan Brief to Local Government

Summary

Council will shortly be consulting on the draft Long-

Term Plan. Addressing the consequences of the

COVID-19 pandemic on your local community, both

socially and economically, will no doubt be a major
focus.

The purpose of this brief is to communicate Toi Te

Ora Public Health's recommended priorities and

opportunities for community health and wellbeing

in light of the COVID-19 pandemic.

This brief is in place of a formal written submission

from Toi Te Ora Public Health {Toi Te Ora)

The COVID-19 pandemic is having a significant

impact on community and organisational priorities.

Substantial community needs have arisen at the

same time as significant resource constraints.

Working together to prioritise resilience and equity

in our decisions and actions will help us recover

successfully from the consequences of COVID-19 as

the pandemic unfolds.

Brief Situation Analysis

Impacts on the community

Key points

• COVID -19 has already had

major social and economic

consequences for

communities.

• Some groups have been

particularly affected,

including Mjori, Pasifika,

women, young people and

older people.

• Toi Te Ora recommends

focusing on building

resilience and achieving

equity to maximise health

and wellbeing.

• Resilience and equity

pathways include

employment, housing, food

security, mental wellbeing
and environmental health

protection.

Soon after Alert Level 4 lockdown controls were lifted, Toi Te Ora undertook a Community Health

and Wellbeing Needs Assessment to investigate the impacts and consequences of the COVID-19

pandemic on the Lakes and Bay of Plenty community. The assessment confirmed population

groupsthat were alreadydisadvantaged suffered the mostasa resultof COVID-19. Thesegroups

include MAori, Pasifika, women, young people and older people. Housing issues, food insecurity,

unemployment and income instability, and mental health challenges contributed to the

hardship experienced bythese groups'.

www.toiteora.govt.nz

1

4

FE

Uld-

Submission # 0080

307



' TOITE O Al 2

PUBLIC#HEALT+1  *
Bay of Pknty-+ Lakes Distri s

Lgelong health + wellbeing for all

Impact on our respective organisations

We recognise the COVID-19 pandemic has had a significant impact on local government,

including tightening finances. Many councils have resourced COVID-19 response and recovery

plansto meetspecificand immediate needs of theircommunities, andthis will feature incouncil

Long Term Plans.

Likewise, Toi Te Ora has had to pivot away from many of our business-as-usual services and

concentrate on managing the ongoing risk from COVID-19 cases arriving at the border,

communitytransmission orother significantadverse events. We have reduced our engagement

in non-Covid-19 policy making processes, this includes council submissions.

The opportunity of an All-of-Government approach

All social, environmental and economic issues, including those generated by COVID-19, have

complex causes requiring multidimensional solutions. These issues cannot be tackled in

isolation by a single agency. Our collective response to COVID-19 is an example of the value of

an All-of-Government approach.

The Government's proposed Public Sector Reforms present an opportunity to ensure a more

joined-up and people focused public service. The Waiariki Bay of Plenty Regional Leadership

Group has a mandate to provide coherence, connection and collaboration to deliver best

outcomes at a local level for whanau and communities. This group could enhance Council

recovery initiatives, particularty in times of resource constraints.

Strategic Recommendations

Focus on building community resilience

COVID-19 has been an exceptional shock forthe local

community both socially and economically. It is

essential to focus on building community resilience

as we all traverse this pandemic and prepare for

future adverse events. Whilst many events cannot

be prevented, how much we all suffer, how much we

all prosper, and whether the consequences are

experienced fairly, relate to the efforts we

collectively put into building resilience in the

community.

Defining Community Resilience

Community resilience is the

process by which communities are

strengthened and supported to

withstand the impact Of adversity.

To be resilient, communities need

healthy and safe environments,

connectedness, fairness and

equity, trusted organisations,

flexibility and self-belief

(Toi Te Ora, 2019).

www.toiteora.govt.nz
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Make equity central to decision-making and service delivery, especially equity for MAori.

Achieving equity is an essential pathway to building

community resilience. People with fewer means,

resources and protection are less able to withstand

the consequences of adverse experiences.

Therefore, ensuring a fair distribution of power and
access to resources is essential to resilience. In the

context of COVID-19 recovery, it is important that
those groups who are most affected by COVID-19
have more focus from councils and other

government agencies.

Resilience and equity for MOori

Defining Equity

In Aotearoa New Zealand, people

have differences in health that are

not only avoidable but unfair and

unjust. Equity recognises different

people with different levels of

advantage require different

approaches and resources to get

equitable health outcomes

(Ministry Of Health, 2019).

Maori suffer the worst and most enduring

inequitable health outcomes in New Zealand, stemming from our colonial history and the

resulting issues of racism, privilege and unequal power distribution. To build MAori resilience

and promote equity for MAori, government agencies such as DHBs and councils must

significantly improve the way we work with MAori. Supporting and buildingon iwi-led respons=.s

to COVID-19 is one such opportunity.

Pathways to Delivering the Recommendations

Employment

Income instability due to the economic impacts of

COVID-19 is increasing inequity. Young people,

women, Maori and Pasifika are disproportionately

affected by unemploymentand income instabilityas

they are more likelyto work in fixed-term, part-time

and low-income jobs.

Three quarters of young Mdori

work in sectors affected by job

losses

Additionally, these groups are more likely to work in industries affected by COVID-19. Three

quarters of young Maori work in sectors affected by job lossesil. To reduce economic disparities,
barriers to employment and to build greater community resilience, Toi Te Ora supports the

following:

• Greater efforts to improve access to employment for young people, women, MAori and

Pasifika; and

• Recovery planning which considers those most affected by economic instability. Counc Is

should create opportunities to employ people most affected by the economic impacts of

COVID-19.

www.toiteora.govt.nz
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Housing needs to be healthy, affordable and

suitable for people's needs. By July 2020 the 4,200 emergency housing grants
average weekly house rental in the Bay of Plenty paid which totalled to $8 million
was $470, an increase of fifteen percent since

January 2019. Combined with employment and

underlying financial stresses this increase results in housing being unaffordable for many which

leads to a growing reliance on unhealthy housing alternatives.

The lack of suitable rental housing in our region meant there were 4,200 emergency housing

grants paid totalling $8 million in the quarter ending 31 March 20204 w. Housing is a key
determinantof health and it is an important mediating factorin reducing health inequalities and

poverty. To achieve accessible, affordable and suitable healthy housing Toi Te Ora supports the

following:

• Councils to address unhealthy and unaffordable housing across the spectrum from

emergency housing through to home ownership. An example of this is the recent

implementation of the Rotorua Lakes Council's 'He Papakdinga, He HOpori Taurikura -

Homes and Thriving Communities Strategic Framework'; and

• Councils to ensure compliance with the Healthy Homes Standards and Housing

Improvement Regulations.

Food security

COVID-19 has seen a marked reduction in food

security, indicated by increased demand for food Increased demand for food parcels
parcels both during and after lockdown V . Food both during and after lockdown
insecurity is defined as a limited or uncertain

availability of nutritionally adequate and safe foods

(including water), or limited ability to acquire personally acceptable foods that meet cultural

needs in a socially acceptable way.

In New Zealand food insecurity is largely due to a lack of sufficient money for food, although

other socio-cultural factors also play a rolevi. Neighbourhoods with higher levels of deprivation
are therefore less likelyto be food secure, as are MAori and Pacific households. Addressing food

insecurity requires a systemic approach involving cross-sectoral collaboration between local

government, iwi, education, food growers, manufacturers, distributors, sellers, and the

communityl To improve food security, especially for MAori and Pacific communities, Toi Te
Ora recommends Councils undertake the following actions:

• Community engagement with food insecure groups;

• Development of a community food security strategy to identify and coordinate action;

• Support and strengthen existing community food networks aimed at promoting healthy

food systems;

www.toiteora.govt.nz
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• Support existing initiatives that promote community food resilience and support local food

economies;

• Ensure availability of adequate and safe food and water at all times; and

• Contribute to efforts to raise incomes among food insecure groups and reducing the cost

of living associated with major household expenses such as housing and transport.

Mental health

COVID-19 has adversely impacted the mental health

and wellbeing of many people associated with

uncertainty and hardship. Following lockdown the

demand for specialist mental health services across

the Bay of Plenty exceeded capacity. Numbers of
unclosed cases increased more than five-fold over

the previous 12 months[. Uncertainty and hardship will continue to have a detrimental impact

on mental health and community resilience. To reduce and prevent detrimental mental health

inour community, Toi Te Ora supports the following:

• Promote a sense of purpose and value through community connection and participation.

This can be achieved by increasing access to community services such as pools, libraries,

parks, and quality amenities that welcome all ethnicities, abilities and identities, and

providing free community events for different audiences;

• Improve public and active transport systems that enable the most disadvantaged to access

education, employment, health services, spiritual places and recreation;

• Reduce harm caused by alcohol by implementing effective regulations, within Local Alcohol

Policies, such as single sales and operating hours;

• Reduce harm caused bytobacco smoking and vaping by increasing smokefree and vape-free

public spaces;

• Reduce harm caused bygambling through the implementation of sinking lid policies;

• Encourage and support employment pathways for the most disadvantaged;

• Promote messages and campaigns that support mental health and wellbeing; and

• Support environmental projects and enable community connection with the natural

environment.

500-900% increase in mental health

referrals that were considered

unclosed cases compared to the

previous year

1 Unclosed cases are patients who have not received treatment or been discharged from care.

www.toiteora.govt.nz
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Environmental health protection

Environmental health is a component of public health protection, and includes the physical,
chemical, and biological aspects of the natural and built environment that affect human health.
Preventing harm is underpinned by the quality of the air, water, soil, biodiversity, land
productivity, and the built environment. Healthy environment principles promote community
resilience, good nutrition, physical activity and quality of life.

To prevent harm by avoiding and reducing risks to
health from the natural and built environment, Toi

Te Ora supports the following:

• Enhance and extend the delivery of core public
health services such as the three waters,

regulatory services, and municipal and

hazardous waste management throughout all

communities with Maori networked supplies being the priority, not just council owned
supplies;

• Enable and promote community infection prevention and control measures such as access
to toilet and hand hygiene conveniences and staying home when unwell;

• Continually improve the quality of discharges to the environment including mitigating
greenhouse gas emissions, increasing the use of public transport, greater use of renewable
energy, waste minimisation and energy efficiency improvement;

• Action to mitigate, respond to and manage the effects of climate change on the community;
• A long-term planning focus that reduces the need for quick fixes;
• Rural and urban community-built environments are designed to be healthy and promote Toi

Ora (flourishing health and wellbeing for all); and
• Business continuity preparedness that enables Council to continue to provide essential

services throughout long term adverse events and emergencies

It is estimated that around 800,000

New Zealanders receive their

drinking water from supplies that
are not regulated

(Taumata Arowai, 2020)

For more information on priorities and opportunities for community health and wellbeing in
light of the pandemic, please refer to Lakes and Bay of Plenty District Health Board Position
Statements on; liveable environments, built environment, community water fluoridation, food
security, healthy housing, sanitary services, hazardous substances, waste management and
minimisation.

References

' Toi Te Ora Public Health. (2020). Bay of Plentyand Lakes Community Health and Wellbeing Needs impact Assessment
ii Toi Te Ora Public Health. (2020). Bay of Plenty and Lakes Community Health and Wellbeing Needs impact Assessment
iii Toi Te Ora Public Health. (2020). Bay of Plenty and Lakes Community Health and Wellbeing Needs impact Assessment
" Ministry of Housing and Urban Development. (2020) Public Housing Quarterly Report.
v Toi Te Ora Public Health. (2020). Boy of Plenty and Lakes Community Health and Wellbeing Needs impact Assessment
w Ministry of Health. 0019). Household Food Insecurity Among Children: New Zealand Health Survey.

Vi' Lakes District Health Board and Bay of Plenty District Health Board (2017). Position Statement: Food Security.
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25th September 2020 

David Pearce, 
Western Bay of Plenty District Council, 
Cameron Road, 
Tauranga. 3110 

Dear David, 

It gives me great pleasure to acknowledge and give my grateful thanks for all the 
support and financial assistance supplied by the Western Bay District Council, Mayor 
and Elected Members, particularly in this difficult year. To fund the Citizens Advice 
Bureau to continue serving the Bay community. We are very proud of the successes 
both in this and previous years, which without your ongoing support and funding 
would not be possible. I hope by now some of your Elected Members, have been able 
to read the copy of our CABT annual report which was also submitted in an electronic 
version. You may be particularly heartened to read some of our positive outcomes and 
how our Bureau responded to the COVID 19 pandemic. I have also attached a copy of a 
report showing how CABs nationally assisted clients through this period. I hope you 
will find it as rewarding to read as we did in taking part. 

CABT continues to provide services and information sessions to migrants in the Bay 
through the CABNZ’s agreement with MBIE. This has brought us more in touch with 
established migrant communities and given us relevance among those with little 
experience of free CAB services, facilitation, and empowerment. 

As the general population of the Bay area grows, our challenge is the unmet need in 
Katikati, Papamoa and Te Puke, which the Western Bay of Plenty District Council and 
Tauranga City Council service delivery contracts have long foreseen. In the current 
financial climate, it is ingenuous to request or expect more money to establish 
Satellites at present. The cost is approximately $5,000 each including resources and 
training volunteer members within the community area. However, it is important we 
maintain focus on other towns who need our service. CABT looks forward to WBOPDC 
continuing to help us empower all our clients throughout the District. Kim and I would 
welcome further engagement in the coming weeks regarding the Digital Exclusion 
Campaign that our National Office is promoting. 

This link gives more you information:- 

https://our.actionstation.org.nz/petitions/leave-no-one-behind-campaign-to-address-
digital-exclusion 
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Annual reporting directly to the Elected Members is something we always find 
extremely helpful. One of the Elected Members was very interested in the issues 
around digital exclusion on rural properties in his Ward. 

I hope You, Kim and I can get together sometime soon to talk further about digital 
exclusion. 

Yours sincerely 

Janet Freeman – Chairperson. 
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Waihi Beach Community Events & Promotions 
C/- Waihi Beach Info Centre 

29 September 2020 

1484 Cameron Road 
Private Bag 12803  
Tauranga Mail Centre 
Tauranga 3143 
Attn: David Pearce 

Dear David 

Re: LTP Submission for Waihi Beach Community Events & Promotions 

We would like to take this opportunity to thank Council for the ongoing support of our activities over the past 
4.5 years. Through your support our organisation has been able to grow and increase the quality of 
community events, visitor experiences and business opportunities at Waihi Beach. 

We are particularly proud of our events and projects which seek to support and strengthen our community. 
Notable achievements of the past 2.5 years include the following: 

• 2018 issue of the Beach Book, released Labour Weekend, 4000 copies printed.
• A successful Katikati Waihi Beach Community Business Awards was held, with strong representation

from Waihi Beach amongst all categories and several local winners.
• With the help of passionate volunteers, our Information Centre was open to visitors 7 days per week

throughout all of 2018 and 2019.
• Collaboration with the Waihi Beach Village Group a new format Christmas in the Village event went

ahead, complete with road closure. Excellent attendance despite the weather.
• Local sponsors came onboard to help us take our events to the next level, attracting higher crowd

numbers and increasing the calibre of our already popular summer events.
• Collaboration with The Waterlily Gardens to create the Spring Festival of Colour, with the intent of

putting this important local visitor attraction back on the map, and developing a stronger relationship
with our neighbouring town, Waihi.

• Creation of a new quarterly publication – It’s About Time – a seasonal 8 page magazine designed to
give visitors an insight into local life in and around Waihi Beach. With the support of Tourism Bay of
Plenty 20,000 copies of the first issue were inserted into the Spring Nourish Magazine and distributed
throughout Waikato and Bay of Plenty, with a broader marketing being reached through digital
distribution through Waihi Beach Info and Nourish websites.

• Upgrade and full refresh of the Waihi Beach Info website to improve the visual representation of
Waihi Beach, quality of information and overall functionality. Launched in Sep 2020 with phase 2 site
development due to begin in Oct 2020.
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Looking to the future, we have many projects planned and in the pipeline including the following: 

• Tomahawk Digital Workshop for local businesses.
• Summer, Autumn and Winter issues of It’s About Time.
• Summer events including Meet Your Community, Business Awards, Christmas in the Village, Kids Day

Out and 2 x Movie in the Park.
• Phase 2 of website upgrade and refresh.
• Update of local Walking and Cycling Brochure.
• Creation of a creative local cycle path map.
• Incorporation of local History Trails into waihibeachinfo.co.nz.
• Ongoing development of high quality digital library of photographs and illustrations
• Ongoing creation and curation of engaging social media content across multiple platforms.

Summer in Waihi Beach sees our local population swell to 10 times its usual size. Demand for activities, events 
and information is at an all-time high during the peak mid-December to mid-February period. Our 
coordinators are flat out during this time, as are volunteers at the Information Centre. Supporting our staff to 
reduce burnout is front of mind this year as we head into what we anticipate will be an extraordinary summer. 
We would like to request additional funding to support the employment of a casual staff member through 
future peak periods to enable us to provide a consistent level of service to local residents and visitors. The 
role may suit a student on their tertiary summer break, perhaps working on an events or tourism qualification. 
20 hours per week, paid at around minimum wage for 9 weeks would equate to $3,500 per annum. 

Visitors are essential to the Waihi beach economy. With Covid-19 having a significant impact on the events 
and tourism industries, visitor numbers to Waihi Beach in the coming years are uncertain. While we remain 
positive about this coming summer, the longer term economic impact and reopening (or not) of borders 
makes it imperative that Waihi Beach remains competitive as a year-round visitor destination throughout this 
time, with consistent delivery of high quality marketing projects, such as those outlined above. 

An emerging trend seen here is the arrival of new permanent residents in the wake of Covid-19 lockdowns. 
Our housing market is achieving extraordinary house sale prices, and enrolments at Waihi Beach School and 
local early childhood centres jumping in the second half of this year. We would like to create a more 
structured welcome experience for new arrivals. This would involve monthly get togethers for new residents, 
with relevant guest speakers and a ‘goody bag’ of information about local services etc.  

And finally, we would also like to request the streamlining of one process, if at all possible. Every 2 years we 
approach the Waihi Beach Community Board for $3,000 towards the local Business Awards. Would it be 
possible to have $1,500 per year included in our contract in order to improve our budget and event planning 
efficiency around this particular event? 

Once again, we thank Western Bay of Plenty District Council for your ongoing support of Waihi Beach and 
what we are working to achieve here. We recognise that it is a difficult time to ask for additional funding and 
appreciate your consideration of the above. 

Please don’t hesitate to contact us any time for further information or evidence of our activities. 

Yours Sincerely 

Kate Rigg Nicky Mowat 
Co-Chairperson Co-Chairperson 
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Funding Application for works associated with the development of the Te 

Ranga Reserve as a Historic Park and Native Forest Reserve 

Artist impression of the assault on the Te Ranga defences 21 June 1864 

Contact: 

Buddy Mikaere 

Project Director 

Pukehinahina Charitable Trust 
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Introduction 

The Te Ranga reserve is located on the corner of Pyes Pa Road and Joyce Road. It is the site 

of the battle that in June of 1864 brought to an end the fighting between local iwi and 

British troops in Tauranga. The battle site is now a reserve in the ownership of the Ngai 

Tamarawaho hapu of Ngati Ranginui in partnership with the Tauranga City Council. 

This reserve is a significant historical site in the history of Tauranga and indeed is nationally 

important in the context of what we now refer to as the New Zealand Land Wars. On the 

100th anniversary of the battle in 1964, a simple concrete memorial was erected on the 

battle site, believed to be where the defensive trenches were located.   

The present memorial (seen here in 2014) was put in place at the 100th commemoration in 1964 

Further work was undertaken on the reserve in 2013/2014 in the lead up to the 150th 

commemoration of the battle. This involved the erection of a plank and post fence along the 

top of the escarpment and a perimeter fence along the eastern and northern side of the 

reserve on the Joyce Road boundary, some tidying up of the barberry hedge along Pyes Pa 

road plus the erection of two pou.  

In 2018 as a hapu initiative and with the assistance of funding from the Regional Council the 

bottom part of the reserve was planted in native trees and shrubs.  

TCC Parks and Reserve staff have assisted with planting maintenance and weed species, 

pampas and woolly nightshade, control as well as grounds and hedge maintenance as 

needed. The reserve is currently mowed for summer hay. 
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Proposal 

This proposal is being progressed by the Pukehinahina Charitable Trust1 in association with 

Ngai Tamarawaho hapu of Ngati Ranginui and the Tauranga City Council. Because of the 

historical link between the two sites, the Trust sees this project as a logical extension to its 

proposed future development work on the Pukehinahina-Gate Pa Reserve.  

It is proposed that the entire reserve be developed to a three-part plan. 

Part 1 involves the construction of an earthen bund along the reserve boundary with Pyes 

Pa Road. The bund to be topped with a low timber boundary fence and at the memorial 

end, a double side timber noise fence featuring split punga logs. The bund will be mulched 

and planted.  

Preliminary discussions with TCC Stormwater staff have identified that clean fill for bund 

construction can be made available from stormwater pond and associated works in nearby 

Kennedy Road. Works on the stormwater infrastructure is to commence shortly. 

Part I also includes the construction of a sealed car park with kerb and channel as well as 

vehicle crossings. Separate entry and exit points to the car park will allow tour buses ease of 

access/egress. 

Part 2 involves the creation of a forest walk on the reserve which will bring to the 

neighbourhood the amenity value of a large green space for appropriate recreational and 

community use. The grassed area of the reserve is currently used as a dog-training facility by 

the Police dog squad handlers.  

Creation of the reserve involves the clearing of the escarpment of weeds, pre-plant spraying 

and then planting – some 10,000 plants.  

Ngai Tamarawaho has had a request with Council for some time seeking to have the 

adjacent wetlands, which form part of the Council owned Merrick’s Farm property, to be 

joined to the reserve. It would be helpful if this request could be progressed with some 

urgency. This will then allow the range of native plants to be broadened to include wetland 

species.  Further stock excluding boundary fencing will be required if the wetland acquisition 

occurs.  

As part of the planting programme the intention is to construct a walkway through the 

reserve plantings beginning near the car park and ending near the memorial at the southern 

end of the reserve.  

(See landscape concept plan attached as Appendix 1) 

1 The Pukehinahina Charitable Trust was established in 2013 with the task of organising and running the 2014 
150th commemoration of the Battle of Pukehinahina-Gate Pa. The Trust has subsequently absorbed the 
remaining assets of the Gate Pa Trust which developed the widely acclaimed Gate Pa Exhibition in 2014. The 
Trust consists of representatives of the wider Tauranga Community and the three Tauranga Moana iwi. 
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Part 3 involves the carving and construction of an extended tomokanga at the entrance to 

the path linking the car park to the memorial. The tomokanga will contain, within its shelter, 

a series of information panels with korero and appropriate illustrations telling the story of 

the 21 June 1864 battle.   

Tomokanga 

As part of this work a series of carved bollards will line the car park boundaries. The bollards 

will be linked by wire rope or steel chains; the intention being to restrict access to the 

reserve by vehicles other than service vehicles.  

Bollard example 
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The main feature of Part 3 will be the erection of a new memorial and the removal of the 

current simple concrete block memorial – perhaps to a site elsewhere on the reserve. Some 

thought is being given to an appropriate memorial that captures the historicity of the site as 

well as its commemorative significance, particularly to tangata whenua.  The hapu is 

currently considering options as to what that might be although one suggestion is 

something like this: 

Molly Macalister’s Maori Chief (Auckland) 

The opportunity to do something special with the Te Ranga reserve offers a chance to add 

significantly to the city’s historic legacy through the development of such an historic site. Not only 

will it be a valued add-on attraction to the city’s historical landmarks, it will, as demonstrated by the 

keen interest shown by secondary schools to visit the site, be a valuable addition to the teaching of 

our history. In this respect linking the project with neighbouring secondary school St Aquinas is very 

important. We also see Te Ranga in its future role as a native forest and wetlands reserve, becoming 

an important community recreational  and educational asset. 
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Costs: 

Projected costs for the total project are: 

Item $ 

Carpark – sealed  200,000 
Kerb and channel vehicle crossings  20,000 
Liaison with Te Waka Kotahi (NZTA) site entry/exit    2,000 
Low timber boundary fence  20,000 
Double sided timber noise fence  10,000 
Split ponga logs on fence both sides  12,000 
Mulching and planting bund  25,000 
Clearing escarpment of weeds and pre plant weed spray 20,000 
Plant supply and planting of escarpment  50,000 
( 10,000 plants at $5.00 each) 

Infill revegetation area with specimen trees   3,000 

 Walkway Construction 20,000 

 Supply and plant specimen trees in upper reserve   3,500 

  Heritage New Zealand permits     2,000 

  Tomokanga and associated cultural works  150,000 

  Resource consents (bund construction)   5,000 

  Public consultation/ project promotion  10,000 

  Project Management   15,000 

 TOTAL: $567,500 

Some of the costs might be subject to modification. For example sponsorship for some aspects will 

be sought from local companies and we have a commitment to assistance with planting from the 

local secondary school, Aquinas College, as a school project.  

Recommendations: 

1. That Tauranga City Council undertake the necessary steps to add the Merrick Farm
wetlands to the Te Ranga reserve.

2. That Tauranga City Council work with the Pukehinahina Charitable Trust and Ngai
Tamarawaho hapu representatives to formulate an appropriate funding application to
central Government and the various funding sources appropriate to this proposal.
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3. That the three parties jointly approach the Western Bay of Plenty District Council and
the Bay of Plenty Regional Council for their support for this proposal.

Date: 

Simon Collett  Sylvia Willison/Peri Kohu 

Chairman 

Pukehinahina Charitable Trust nit 
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Submission of Ngai Tamawhariua 

to the 

Western Bay of Plenty 
District  Council 

on the 

2021-2031 Long Term Plan 

Contact details: 

Tiki Bluegum 
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__________________________________________________________________________________ 

Submission to Bay of Plenty Regional Council Long Term Plan 2021 – 2031; submitted by Ngāi 
Tamawhariua: April 2021 

  2 

Introduction

This submission is made by Ngai Tamawhariua. 

Ko Ngāi Te Rangi te Iwi 

Ko Mataatua te waka 

Ko Tauranga te moana 

Ko Mauao te maunga 

Ko Te Rereatukāhia te awa 

Ko Te Rereatuāahia te marae 

Ko Tamawhariua te tupuna whare 

Ko Hikonga te koroua whare  

Ko Whakahinga te wharekai 

Ko Ngāi Tamawhariua te hapū 

Thank you for the opportunity to comment on the Western Bay of Plenty District Council 
2021-2031 Long Term Plan as it is developed. 

As a result of raupatu in 1868, we have become disconnected from our Tikanga and what it 
means to be Māori. Our Kaitiakitanga has been over-ruled by government processes and 
alienated from the correct way of Māori. Our culture, our health and the future of our 
tamariki are all in crisis. We recognise this and are in the process of reconnecting to what it 
means to be Māori, Kaitiakitanga is central to this. We want to move forward to a secure, 
vibrant and connected future. 

We wish you to note the existence of Te Ara Mua (the Partnership Forum). The objectives of 
the Partnership Forums are to address issues of significance for Māori, recommend ways to 
enhance Māori capacity and capability to contribute to Council decision making, ensure 
Council is meeting its legislative obligations to Māori and to build Council understanding of 
the Treaty of Waitangi. 
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This plan provides Ngā Whetū – a framework for identifying issues of significance for Māori 
in line with Treaty of Waitangi principles that have been adopted by Council and the clear 
statutory obligations that Council has to Māori. The plan also outlines Ngā Kaihoe, an annual 
work programme for the Partnership Forums to drive actions that address issues of 
significance. 

As the Partnership Forums are comprised of both Elected Members and representatives of 
Hapū and Iwi within the District, Te Ara Mua seeks to reflect the aspirations of all parties. 
We feel that, whilst this forum has provided a space for talk, that the actions expressed in 
the current long-term plan that give effect to this talk, have been limited. 

We also note the Local Government Act 2002: 

 Section 4 Treaty of Waitangi

 Section 14 (1)(d) In performing its role, a local authority must act in accordance with
the principle of providing opportunities for Māori to contribute to its decision
making processes.

 Section 82 (2) Principles of consultation – must have processes for consulting Māori.

Further, we note that Resource Management Act: 

 Section 2 Treaty of Waitangi Section 6 (e) Defining and having regard for
kaitiakitanga i.e. kaitiakitanga means the exercise of guardianship by the Tāngata
Whenua of an area in accordance with tikanga Māori in relation to natural and
physical resources; and includes the ethic of stewardship.

 Section 7 (a) Having particular regard to kaitiakitanga.

 Section 8 Treaty of Waitangi - all persons exercising functions and powers under the
Act, in relation to managing the use, development, and protection of natural and
physical resources, shall take into account the principles of the Treaty of Waitangi
(Te Tiriti ō Waitangi).

 Section 33 Transfer of powers – where one or more functions, duties or powers can
be transferred, including to an Iwi authority.

 Section 74 (2A) Taking into account Iwi management plans when preparing or
changing the District Plan. Section 1 s 3 Schedule specifically refers to consultation
with Iwi authorities

In 1987, the United Nations Brundtland Commission defined sustainability as “meeting the 
needs of the present without compromising the ability of future generations to meet their 
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own needs.”  Our concerns are directly linked to climate change and the environment. 
These are the big issues faced by all of humanity and if they are not taken seriously and 
acted upon, then we are compromising the rights of future generations’ access to resources 
and a reasonable standard of living. This is our mokopuna, your grandchildren and beyond. 

Climate Change

Climate change is now a core component of infrastructure planning and modelling for 
WBOPDC.  Projections as per 2018 – 2028 plan are as follows: 

 Projected increasing summer rainfall with heavier downfalls

 More extreme weather and storm events

 Rising sea level

 Increased coastal erosion and inundation

Failure to respond to these issues will lead to significant future challenges and costs. 

Rereatukāhia Marae is a coastal settlement so is at risk of the projections above. We are 
already significantly affected by coastal erosion, as Tutaetaka, which has been our urupā for 
many generations, suffers significant on-going erosion. Our lives and our property will be 
significantly affected. In addition to the climatic projections stated above, we are also at risk 
of a tsunami, in the event of an earthquake in the Pacific Ocean. This is not an unlikely 
possibility and could be devastating. 

We submit that Rereatuāahia Pā be relocated to higher ground, thus protecting us and our 
future generations from the aforementioned events. Our traditional papākainga includes all 
communal buildings associated with the Marae, housing, urupā and māra kai (sustainable 
food production). Our urupā would be included in our relocated traditional papakāinga.  

We are seeking suitable Council or Department of Conservation land of about 120 acres to 
relocate our traditional papākainga in its entirety. We want a collaborative approach to start 
immediately to open this conversation and move this kaupapa forward to resolution. There 
is much work to be done and we continue our mahi on this important kaupapa.  

As stated above, if this issue is not resolved, then our whole hapū at Rereatukāhia are at 
risk. Further to this there is little capacity for whanau who live elsewhere to return, as 
housing is limited.  

The benefits for us are as follows: 
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 Hapū members will feel safe that their papakāinga is safe for the present generations
and for many generations into the future

 We will have healthy homes: our tamariki will be better able to learn

 Hapū members who live away from papakāinga, will be able to return to their
tūrangawaewae

 We can return to a more traditional way of life where we live communally, including
growing and harvesting our own food

 We will feel proud of our Māori heritage

 We will feel more connected to the whenua that was once ours

 We will be healthier

 Our future generations will be connected to Te Ao Māori.

If this issue is not addressed then there will be negative consequences, as we continue to 
live in a low lying, coastal area. Our health and cultural well-being are currently 
compromised. This issue is not going away and needs to be addressed. 

The outcomes for us are: 

 The relocation of our traditional papakāinga be included in the Long-Term Plan from
2021 – 2031

 The conversations to implement this begin immediately

 Our future is secure and protected

 Our health and cultural well-being can thrive

 Our tamariki thrive

 We are a vibrant, connected and safe community from this time onwards.

The New Zealand Coastal Policy Statement is included as Appendix 1 of this submission. 
Please take the time to read the appendix. 

The Environment

We are the kaitiaki of the area. We have been for 400 years. Traditionally we have a deep 
connection with the natural world. Kaitiakitanga means guardianship and protection and is a 
way of managing the environment based on a Māori world view, for the benefit of current 
and future generations.  

Submission # 0084

329



__________________________________________________________________________________ 

Submission to Bay of Plenty Regional Council Long Term Plan 2021 – 2031; submitted by Ngāi 
Tamawhariua: April 2021 

  6 

The benthic layer of a river or ocean is the layer where essential biological activity takes 
place. This is essential to the well-being of the ecosystem and is in fact the life force of the 
river and the oceans.  This dictates the health and well-being of the harbour, ocean and the 
people. This benthic layer is adversely affected by the build-up of silt, eco-toxins and 
pollutants from human activity. 

Traditionally the Awa and Moana were significant providers of food for our hapū. These 
waterways are no longer abundant with life and are polluted. What we are currently facing 
is diminished seafood sources, such as the disappearance of shellfish beds, crustaceans and 
fish species. The Benthic layer is dying. The ecosystems that sustained us are severely at 
risk. The Cultural identity of Manaakitanga, our traditional food source and our way of life 
have been significantly changed. Taonga species are no longer available. These were the 
main source of food for us. The waters are unable to restore themselves from the impacts of 
the pollution. We have to act now. 

Due to increasing water takes (illegal in some cases and unmonitored in many cases, if not 
all), river levels are lower than they would otherwise be. This has the following impacts: 

 Volume of water in the river is reduced

 Concentration of pollutants and eco-toxins is increased

 Reduced flow means:

 Pollutants and eco-toxins remain in the waterway for longer

 Water temperature can increase and put aquatic life at risk (it is already
struggling) 

 Increase risk algae and cyanobacteria blooms, consequently,

 Increased risk of damage to animal life, including humans

 In extreme cases a stream bed can completely dry up leaving aquatic life high, dry
and dead

 Too low a flow in wetlands can deprive the ecosystem of oxygen with devastating
effects

The effects of roading, agriculture, horticulture and industrial wastes and sewage have all 
affected the well-being of the taiao (environment) and our hapū. The river, wetlands and 
harbour were our life source. They provided a great variety of kai, which sustained us for 
hundreds of years.  
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We seek to restore the environment to a level that can sustain future generations. We see 
urgency in this. Every year that the current activity continues is another step towards 
extinction of taonga species, our cultural heritage and indeed the health of the wider 
Katikati community. 

We submit that the following be included in the Long Term Plan 2021 – 2031: 

 The Taiao (environment) is the priority in all planning decisions

 Regional and District Councils need to minimise the pollution and do more around
the allocation of consenting for dangerous substances (eco-toxins, poisons etc) being
released into our waterways

 Industry needs to stop putting eco-toxins into the waste water which is discharged
off Matakana Island

 Wetlands needs to be restored in order to minimise pollution into waterways and
the Benthic Layer

 The natural environment is a valued and significant cultural asset and as such is
treated as priority when Council is planning for development of any kind

 All measures to restore the environment are taken

The outcomes that we want to see are: 

 The environment is the priority in all planning decisions

 Change in policy around consenting about use of eco-toxins and dangerous poisons
into the environment and are in fact destroying it

 Councils changing policy around the allocation of surface and ground water take in
order to stop the impacts on low river flow

 Clear, healthy and clean waterways

 Abundant aquatic life

Our natural environment is continuing to be destroyed under the current RMA Legislation. 

The RMA needs to be revisited to reflect the ever-changing Environmental and Ecological 
changes in our world, to stop the on-going pollution of our Natural Environment.  
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Our Future

We are working collaboratively with Takarangi Research in the development of a pathway 
forward: Project Kāinga. This overview is provided by Paora Tapsell, lead independent 
researcher of the Endeavour Funded Kāinga and Climate Change Project (Project Kāinga). 

“Project Kāinga goal is to co-develop a template by supporting seven key 
kāinga/marae communities across the Motu (country) in becoming properly 
equipped to better weather future climate uncertainty. Project Kāinga 
provides access to a team of national and international research experts in 
the fields of water ecology, horticulture, energy extraction, social and 
physical sciences. The Project seeks to assist kāinga find innovative solutions 
that address/overcome decades of colonial exploitation, extraction, pollution 
and impoverishment (poor housing, health, education, employment, 
depopulation). The Project’s experts can also advise on best solutions for 
increased climatic risks over coming decades (degrading environment, food 
and water security, rising sea-levels, adverse weather events). Project Kāinga 
is committed to supporting all seven marae communities for five years as 
they transition to new spaces of wider community engagement: not least 
equality, wellness and prosperity. From 2022 each of the seven kāinga 
communities will have opportunity to meet, visit and share their outcomes, 
challenges, emerging opportunities and developments. Any research 
outcomes will be co-owned by the participating/pilot kāinga communities.” 

We are currently in the initial stages of this kaupapa where we are identifying our 100 year 
vision. Our initial consultation identifies the following: 

 Rereatukāhia Marae flourishing
 Te reo, kawa and tikanga are part of our everyday life
 Te Rereatukāhia Awa running strong and clean with abundant kai
 Kotahitanga: united and strong hapū-leadership – common purpose
 Safe housing in the pā for our kuia, koroua and mokopuna
 Kaimoana in abundance to sustain whanau
 Look back to the past (clean waters) to guide our future
 A happy, healthy hapū
 Secure Urupā
 Healthy Marae
 Healthy Awa
 Healthy Whenua
 Healthy Tangata
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We request that the development of new Urupā be added to the long Term Plan. While 
there has been discussion around this, we want to see that it is recorded with a budget 
against it. We wish to include that the proposed area is still under negotiation and 
discussion is had around this and to include access to Te Rereatukāhia Awa be created from 
the Urupā site.  

We would like clarification on the following line in projects list for Katikati Ward: 

264315 Cemetery Land Purchase & Development – West 
2025 $227,000 
2026 $349,000 
2027 $358,000 

We intend to update our Hapū Management Plan to include the direction that we are 
heading for the benefit of our future generations.  

Further to this, we would like to directly engage in discussion with Council around the future 
governance and management of our geothermal springs, including Sapphire Springs and 
Athenree. We have been excluded from customary access and custodianship (Article 11 
Rangitiratanga: RMA: kaitiakitanga) over our taonga, vis a vis thermal springs since 1868. 

This is the beginning of a journey for us. It is about the future of Ngāi Tamawhariua and 
Rereatukāhia Marae. We are committed to making a better future for our people who are 
yet to come. 

Conclusion

In conclusion, as we said at the outset, whilst Te Ara Mua (the Partnership Forum) has 
provided a space for talk, we feel that the actions expressed in the current long-term plan 
that give effect to this talk have been limited. 

Ngāi Tamawhariua and Rereatukāhia Marae are in the initial stages of developing a 100 year 
vision, as we move forward with innovative solutions that address/overcome decades of 
colonial exploitation, extraction, pollution and impoverishment of our hapū. We identify 
that climate change and degradation to our environment will compromise any actions we 
attempt to deliver on this 100-year vision. 

Our marae is on land that will be subject to inundation as sea levels rise over the next 100 
years. To mitigate this, we are proposing Rereatukāhia Pa be relocated to higher ground. 
We thus submit that the relocation of our traditional papakāinga, in its entirety, be included 
in the Long Term Plan from 2021 – 2031. 
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We are seeking suitable Council or Department of Conservation land of about 120 acres to 
relocate our traditional papākainga. This includes all communal buildings associated with 
the Marae, housing, urupā and marā kai.  

We want a collaborative approach with all relevant agencies to start immediately to open 
this conversation and move this kaupapa forward to resolution. There is much work to be 
done and we continue our mahi on this important kaupapa. 

We are the kaitiaki of the area. We have been for 400 years. The river, wetlands and 
harbour were our life source. The effects farming, roading, horticulture, industrial waste, 
and sewage on our environment have affected the well-being of our hapū. Restoration of 
our environment to again be a life source is central to our 100-year vision. 

We thus submit that in the Long Term Plan 2021-2031 it is recognised that the natural 
environment is a valued and significant cultural asset and as such is treated as priority when 
Council is planning for development of any kind.  

This submission is supported by the following people/groups. 

Paul O’Neil: Katikati Taiao:  
Tessa MacKenzie: Natural Assets 
Paul Tapsell: Takarangi Research 
Anne Billing: Community and Planet 
Peter Maddison: Uretara Estuary Managers 
Lawrie Donald: Uretara Estuary Managers 

We would all like to speak to this submission. 

Once again, we thank you for the opportunity to make submissions on the Western Bay of 
Plenty District Council 2021-2031 Long Term Plan. 
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Appendix 1: New Zealand Coastal Policy Statement

Application of this policy statement 

This NZCPS is to be applied as required by the Act by persons exercising functions and 
powers under the Act. The Act itself should be consulted, but at the time of gazettal of this 
statement, its requirements in relation to this NZCPS are, in summary, that: 

• regional policy statements, regional plans and district plans must give effect to this NZCPS
(sections 62(3), 67(3)(b), 75(3)(b) refer); 

• local authorities must amend regional policy statements, proposed regional policy
statements, plans, proposed plans, and variations to give effect to NZCPS provisions that 
affect these documents as soon as practicable, using the process set out in Schedule 1 of the 
Act except where this NZCPS directs otherwise (section 55 refers); (NZCPS: pg 7) 

The coastal environment is facing the following key issues: 

• the ability to manage activities in the coastal environment is hindered by a lack of
understanding about some coastal processes and the effects of activities on them; 

• loss of natural character, landscape values and wild or scenic areas along extensive areas
of the coast, particularly in areas closer to population centres or accessible for rural 
residential development;  

• continuing decline in species, habitats and ecosystems in the coastal environment under
pressures from subdivision and use, vegetation clearance, loss of intertidal areas, plant and 
animal pests, poor water quality, and sedimentation in estuaries and the coastal marine 
area;  

• demand for coastal sites for infrastructure uses (including energy generation) and for
aquaculture to meet the economic, social and cultural needs of people and communities; 

• poor and declining coastal water quality in many areas as a consequence of point and
diffuse sources of contamination, including stormwater and wastewater discharges; 

• adverse effects of poor water quality on aquatic life and opportunities for aquaculture,
mahinga kai gathering and recreational uses such as swimming and kayaking; 

• loss of natural, built and cultural heritage from subdivision, use, and development;
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* compromising of the open space and recreational values of the coastal environment,
including the potential for permanent and physically accessible walking public access to and 
along the coastal marine area; 

• continuing coastal erosion and other natural hazards that will be exacerbated by climate
change and which will increasingly threaten existing infrastructure, public access and other 
coastal values as well as private property; and 

• the use of vehicles on beaches causing ecological damage and creating conflicts with
other recreational uses and values of the coastal environment. (NZCPS pg 5 - 6) 

Objective 3 

To take account of the principles of the Treaty of Waitangi, recognise the role of tangata 
whenua as kaitiaki and provide for tangata whenua involvement in management of the 
coastal environment by:  

• recognising the ongoing and enduring relationship of tangata whenua over their lands,
rohe and resources; 

• promoting meaningful relationships and interactions between tangata whenua and
persons exercising functions and powers under the Act; 

• incorporating mātauranga Māori into sustainable management practices; and

• recognising and protecting characteristics of the coastal environment that are of special
value to tangata whenua. (NZCPS pg 9) 

Objective 5  

To ensure that coastal hazard risks taking account of climate change, are managed by: 

• locating new development away from areas prone to such risks;

• considering responses, including managed retreat, for existing development in this
situation; and 

• protecting or restoring natural defences to coastal hazards. (NZCPS pg 10)

Policy 2 

The Treaty of Waitangi, tangata whenua and Māori heritage 
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In taking account of the principles of the Treaty of Waitangi (Te Tiriti o Waitangi), and 
kaitiakitanga, in relation to the coastal environment:  

(a) recognise that tangata whenua have traditional and continuing cultural relationships 
with areas of the coastal environment, including places where they have lived and fished for 
generations;  

(b) involve iwi authorities or hapū on behalf of tangata whenua in the preparation of 
regional policy statements, and plans, by undertaking effective consultation with tangata 
whenua; with such consultation to be early, meaningful, and as far as practicable in 
accordance with tikanga Māori;  

(c) with the consent of tangata whenua and as far as practicable in accordance with tikanga 
Māori, incorporate mātauranga Māori1 in regional policy statements, in plans, and in the 
consideration of applications for resource consents, notices of requirement for designation 
and private plan changes; 

(d) provide opportunities in appropriate circumstances for Māori involvement in decision 
making, for example when a consent application or notice of requirement is dealing with 
cultural localities or issues of cultural significance, and Māori experts, including pūkenga, 
may have knowledge not otherwise available; 

(e) take into account any relevant iwi resource management plan and any other relevant 
planning document recognised by the appropriate iwi authority or hapū  and lodged with 
the council, to the extent that its content has a bearing on resource management issues in 
the region or district; and  

(i) where appropriate incorporate references to, or material from, iwi resource management 
plans in regional policy statements and in plans; and 

(ii) consider providing practical assistance to iwi or hapū who have indicated a wish to 
develop iwi resource management plans; 

(f) provide for opportunities for tangata whenua to exercise kaitiakitanga over waters, 
forests, lands, and fisheries in the coastal environment through such measures as:  

(i) bringing cultural understanding to monitoring of natural resources; 

(ii) providing appropriate methods for the management, maintenance and protection of the 
taonga of tangata whenua; 

(iii) having regard to regulations, rules or bylaws relating to ensuring sustainability of 
fisheries resources such as taiāpure, mahinga mātaitai or other non-commercial Māori 
customary fishing; and 
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(g) in consultation and collaboration with tangata whenua, working as far as practicable in 
accordance with tikanga Māori, and recognising that tangata whenua have the right to 
choose not to identify places or values of historic, cultural or spiritual significance or special 
value: 

(i) recognise the importance of Māori cultural and heritage values through such methods as 
historic heritage, landscape and cultural impact assessments; and 

(ii) provide for the identification, assessment, protection and management of areas or sites 
of significance or special value to Māori, including by historic analysis and archaeological 
survey and the development of methods such as alert layers and predictive methodologies 
for identifying areas of high potential for undiscovered Māori heritage, for example coastal 
pā or fishing villages. 
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Appendix 2: Visual representation of initial discussion around 100 year vision
for Ngai Tamawhariua. 
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1 October 2020 

Western Bay of Plenty District Council, 
1484 Cameron Road,  
Greerton 3143 

Attention: David Pearce 

Dear David, 

Re Long Term Plan 

I refer to your email of 23 September 2020 and our Service Delivery Contract. 

We have had a working relationship with Council since 2012. During this time, we have 
consistently delivered on contract outcomes agreed with Council. It is fair to say that we have 
a very good relationship with Management and Elected members. We enjoy working with you, 
we thank you for your willingness to engage in a win/win contract for services and we are 
hopeful of a continuing relationship in the next decade. 

In highlighting our achievements, it is perhaps easier to look at progress over a number of 
broader headings. 

New Industrial activity. It is well known that we have been at the forefront of the push to 
get Quayside Holdings active in delivering the long held vision for a new industrial park. The 
recent success with interchange funding from the PGF enables real progress. The role we have 
played in this has been closely aligned with Council, especially Mayor Webber who has been 
nothing short of outstanding in pushing for action. 

Business Excellence. We proudly run a world class business awards programme on a regular 
basis. This attracts world class speakers and encourages business participation and celebration 
of success. 

Business Attraction. We continue to promote the Te Puke value proposition and to attract 
new business to Te Puke. 

Business Support. We have for the last 8 years helped dozens of businesses and sectors with 
problems, better engagement with Councils and authorities and initiatives for growth and 
development. Most recently our #letskeepitlocaltepuke campaign has received many plaudits. 

Forums. We are seen as a voice for Te Puke across many different forums including, Smart 
Growth, Tourism, Development. We enjoy many positive relationships with sector groups 
including NZKGI. 

Communication. We have developed a broad range of quality communication tools - multi 
websites, newsletters, social media. We are regularly seen and quoted in local and regional 
media. We are always promoting the Te Puke region and its many features and benefits. 

We look forward to working with you long into the future. 

Sincerely, 

Mark Boyle 

tpedg.co.nz
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 30 September 2020

Western Bay of Plenty District Council 
1484 Cameron Road 
Private Bag 12803 
Tauranga 3143  

RE: SUBMISSION TO WESTERN BAY OF PLENTY DISTRICT COUNCIL LONG TERM PLAN FOR SPORT 
BOP SERVICE CONTRACT

 Introduction 

Sport Bay of Plenty is a charitable trust which focuses on informing and supporting the Sport, 
Recreation and Physical Activity sector of the Bay of Plenty. We work in collaboration with a number 
of stakeholders including regional and local sport and recreation organisations, health organisations, 
Local Government and Sport New Zealand. 

We endorse the work of the Western Bay of Plenty District Council; and we advocate that sport and 
recreation continue to be a core service and purpose of the Council. 

We would like to take the opportunity to thank the various staff members and Councillors at WBOPDC 
for their positive approach to working with Sport BOP, in particular Ben Wilson, David Pearce, 
Rebecca Chambers, Glenn Ayo and Peter Watson.

 Summary of key points 

1. Reinforce the purpose and importance of Sport and Recreation to Strong Communities.

2. Support and commend Council with the ongoing provision of Spaces and Places/Facilities,
including the future planning and provision within growth areas.

3. Sport BOP greatly values the strategic partnership we have with Western Bay District Council
and would like this relationship to continue to meet the long term community outcomes.

4. Propose additional funding for Sport BOP service contract to include a small increase to our
current service contract plus add in investment for the Water Safety Strategy Manager role
which is housed at Sport BOP on behalf of Water Safety Bay of Plenty.

Sport Bay of Plenty Strategic Plan 

Purpose: Leadership of sport and recreation in the Bay of Plenty 
Vision:     Enriching lives through sport, recreation and physical activity in the Bay of Plenty: 

 More People, More Active, More Often 

Key strategic priority areas aligned with our Vision 2030: 

• Partnerships and Collaboration: Provide regional leadership through collaborative
partnerships and shared goals

• Opportunities to Participate: Motivate targeted groups by utilising the Physical Literacy
approach
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• Community and People Focused: Support and work within communities to provide focused
initiatives

• Fit for Purpose Infrastructure: Ensure our community has the best spaces and places to play

• Expertise in the Sector: Develop our sector through a capable workforce

• Embracing Technology: Identify and review technology opportunities

 Feedback on Draft Annual Plan 

Importance of Sport and Recreation 
Local, grassroots sport, recreation and play opportunities remain a key vehicle for community 
development. It connects people, strengthens communities and fosters a sense of belonging. 
Furthermore, it does this on a consistent basis and offers something for everyone regardless of 
background, age or demographic. This is extremely evident in the Western Bay of Plenty where on any 
given day you can see people congregating in parks, reserves and clubs, all connecting and living 
through the medium of physical activity.  

Through our current service contract Sport BOP receives an investment of $59,921 plus investment 
for Spaces and Places of $8054 

From the investment , current service delivery includes the following :

Information Hub: Provision of an Information Hub for Sport, Recreation and Physical Activity options 
in the Western Bay of Plenty 
Sports House : Collective Sports House facility provided for sport and recreation organisations to 
operate  from  
Sport Club Support : Ongoing support to develop the capability of sporting organisations to deliver 
their sport 
Regional Spaces and Places Strategy Support and Implementation: A jointly funded role that supports 
the development of sport and recreation infrastructure and spaces and places. 
Strategy, Policy and Project Development : Be the lead agency for provision of strategy advice related 
to sport, recreation and play 
Recreation and Play: Advocate, influence and coordinate activites that promote and profile recreation 
and active lifestyles. 

Underpinning approaches to our work : 

An understanding of the post covid environment: 
We must remain nimble and flexible to respond to changes in alert levels and to support local clubs 
and organisations navigate through these times.  Changes in Class 4 Gaming has presented challenges 
to many organisations and on behalf of Sport NZ, Sport BOP has successfully administrated and 
distributed a Community Resilience Fund to assist.  We would also like to take this opportunity to 
thank the WBOPDC for the grant from your Community Resilience Fund which enabled us to 
coordinate critical professional development for regional organisations and clubs at board and 
management level.  Furthermore, Sport BOP is now administering ‘Tu Manawa’ on behalf of Sport NZ; 
a fund to ensure those communities most in need have access to quality play, sport and recreation 
opportunities. 

Insights and Evaluation 
Utilising multiple sources of information to better understand the needs of participants, and 
responding appropriately – we are also committed to working closely with council regarding any 
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community insights they have that would influence our work.  In addition, we now have an ‘Insights 
and Evaluation Lead’ at Sport BOP to focus on evaluation to ensure continuous feedback to enable 
improvement and ensure our initiatives continue to meet community need. 

Focussing on a locally led approach 
We are committed to working with local communities for mutually agreed outcomes.  We will 
encourage effective partnerships and collaboration between key stakeholders and empower 
communities to build on existing strengths – we will help to develop community champions and 
support them to develop more sustainable local solutions.  We continue to connect with ‘Welcoming 
Communities’ to ensure newcomers to the region can be connected with physical activity options.  In 
addition, we feel we can contribute to ‘Safer Communities’ Goal 1 through sport and recreation: 
Tauranga and the Western Bay of Plenty is a connected and collaborative community.  

A focus on Physical Literacy 
We understand that people need quality experiences that increase their confidence, competence and 
motivation to participate in physical activity for life.  A ‘Physical Literacy’ approach considers the 
different needs and reasons people choose to participate in physical activity at different life stages. 
Our organisation provides services across the lifespan from coordinating a network of Strength and 
Balance classes for older adults to a new role we are currently recruiting for; a ‘Play System Lead’ 
where this role focusses on ensuring there are quality play experiences for our children and influencing 
the play system to ensure there is time, place and permission for children to experience free play. 

Provision and Planning of Spaces and Places  
Through well planned and thought-out infrastructure provided in communities, we see sport and 
recreation become a critical piece to how our community live their lives. At all levels of 
participation, having spaces and places that meet community demand is important. We applaud 
Western Bay of Plenty District Council for their ongoing commitment to the Bay of Plenty Spaces and 
Places initiative. Having sport and recreation infrastructure that provides for demand is crucial to 
supporting the overall goal of wellbeing.  

Sport Bay of Plenty Strategic Partnership 
We wish to thank Western Bay of Plenty District Council for their continued partnership with Sport 
Bay of Plenty. The partnership has seen us together achieve many great community outcomes through 
Sport and Recreation. Every day sport and recreation can be seen being enjoyed by thousands of 
residents, Sport Bay of Plenty is able to support that community with many services thanks to our 
relationship. The outcomes achieved together are a true reflection of both organisations values and 
aspirations to collectively work towards a stronger healthy community.  

Request for an increase in investment 
Sport BOP would like to request an increase in investment of the following: 

- $15,000 to cover an increase in organisational costs, and recognise the wider scope of our 
current work.  Sport BOP has experienced a significant increase in operating costs over time, 
and more than CPI adjustments are able to reimburse.  Rental for our office space has 
increased as well as staff costs.  We are now operating in a competitive market place and to 
ensure we are able to maintain key staff, we have had to remunerate them accordingly.  Our 
reach in the community focusses across the lifespan.  We now have a greater focus on play 
and active recreation in addition to sport to recognise the changes in trends and how our 
communities participate in physical activity options.       

- $25,000 to contribute to the Bay of Plenty Water Safety initiative, funding both the role and 
associated programme costs.  Sport BOP is employing and housing this role on behalf of 
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Water Safety Bay of Plenty, and through our network of stakeholder relationships is assisting 
to progress the implementation of this strategy.   

The Bay of Plenty has the 4th highest preventable drowning rate in New Zealand and Water 
Safety New Zealand has collaborated with industry stakeholders to design a Bay of Plenty 
specific strategy and employ a Strategy Manger. Sport BOPs role in this project is to employ 
and house the manager position on behalf of the regional governance group. 

The Strategy and its implementation have been supported by Bay of Plenty Regional Council, 
Tauranga City Council, TECT, Maritime NZ and Water Safety New Zealand. 

Please refer to Section A; Bay of Plenty Water Safety LTP Submission. 

We would like to thank you for your time and consideration of this written submission and are happy 
to answer any questions or queries at any time.  

Yours sincerely 
SPORT BAY OF PLENTY 

Heidi Lichtwark 
Chief Executive 
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Section A: Water Safety Bay of Plenty LTP Submission 

Introduction 

Thank you for the opportunity to submit to the Western Bay of Plenty District Council’s Long-Term 

Plan (LTP). 

The overall purpose of this submission is to bring awareness to, and highlight progress of, the recently 

released Bay of Plenty Water Safety Strategy through  Sport BOP on behalf of Water Safety Bay of 

Plenty (WSBoP). We encourage Western Bay of Plenty District Council (WBOPDC) to recognize the 

preventable drowning rate in the Western Bay of Plenty and wider Bay of Plenty area as a critical 

community issue which requires a collaborative response to reduce. 

Background 
Over an 18-month period, Water Safety New Zealand (WSNZ) has developed a series of pilot water 

safety strategies in regions where there’s a high rate of preventable drownings – including the Bay of 

Plenty. To effectively roll-out this strategy, a Water Safety Bay of Plenty Governance Group was 

established and a Regional Manager, Dave White, was employed under Sport Bay of Plenty.  

The WSBoP Governance Group consists of eight volunteers; 

Shirley Baker – Independent 

Chris Emmett and Chase Cahalane – Surf Life Saving NZ (SLSNZ) 

Antoni Lowe – Water Safety New Zealand (WSNZ) 

Kevin Winters – Councilor, Bay of Plenty Regional Council 

Catherine McCulloch – Sport Bay of Plenty 

Lee Colquhoun – Te Puna Ora o Mataatua 

The Strategy Manager reports to the WSBoP Governance Group and his role as the Regional Water 

Safety Strategy Manager is to coordinate, facilitate and review the delivery of water safety initiatives 

in the Bay of Plenty, according to the strategy’s priority actions. The Strategy Manger was chosen for 

the role as he’s got an extensive background in the water space – 16 years surf lifeguard at Piha 

Beach, an ex-NZ competitive swimmer, a qualified diver and water sport enthusiast.  

The Bay of Plenty Water Safety Strategy 
The Bay of Plenty Water Safety Strategy has been developed in consultation with sector stakeholders 

and the community and focuses on reducing preventable drowning deaths and injuries by building a 

culture of safe enjoyment in, on, and around the water in the Bay of Plenty. The purpose of the 

strategy is to develop a targeted and collaborative action plan for water safety in the Bay of Plenty 

and consists of seven key priority actions; 

1. Full roll-out of the Water Skills For Life (WSFL) programme.

2. A sustained and collaborative relationship with iwi and the Maori community.

3. Improve Coastguard membership numbers and Day Skipper course enrolments.

4. Sustained investment in activities aimed at changing attitudes and behaviours.

5. Encourage stakeholder collaboration within the water-based sector.
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6. Deliver water safety messages targeted at males.

7. Inspect and deploy internationally-recognised signage throughout the Bay of Plenty

As progress is made with each priority action, the strategy will be amended and adapted as a result of 

the Regional Manager’s feedback and review. The Strategy has also been designed with flexibility and 

will be reviewed every November to take into account changing/emerging trends and 

progress/completed initiatives of the strategy’s priority actions. 

Preventable Drownings in the Bay of Plenty 
Water Safety New Zealand’s preventable drowning data has revealed the Bay of Plenty as having the 

4th highest regional drowning rate in New Zealand. Although 2019 saw a lower than average drowning 

rate for the bay, the overall 10-year trend is still steadily increasing. In the past 10 years (2010-2019), 

there were 71 preventable drownings in the Bay of Plenty and 12 (16%) of which were in the Western 

Bay of Plenty – this equates to 2.3 drownings per 100,000 of population, much higher than the national 

rate of 1.8.  

Figure 1: Bay of Plenty Preventable Drownings per year (2009-2018) 

WSNZ’s analysis for three sub-regions within the Bay of Plenty; 

• Tauranga & Western Bay of Plenty

• Whakatane, Opotiki & Kawerau

• Rotorua & Lakes

As a result of this analysis, it was clear that the Bay of Plenty Water Safety Strategy required different 

approaches for each sub-region. 

Tauranga & Western Bay of Plenty 

• 32 (84%) of the 38 of preventable drownings were male, and 22 (58%) were NZ European.

• 22 (58%) were at beaches and in tidal waters1.

• 15 (34%) were immersion incidents – 10 (26%) of which were accidental immersions2 and 3 (8%)

were rescuing others. 

Whakatane, Opotiki & Kawerau 

• 15 (88%) of the 17 preventable drownings were male, and 15 (88%) were Maori.

1 Tidal waters is defined as Harbours and Harbour bars, Marinas, Rivers or an Estuary. 
2 An accidental immersion is defined as having no intention participating in recreational activity in the water. E.g, fell in while 
walking on cliff path. 
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• 6 (35%) were at beaches and 5 (29%) were at inland waters3.

• 5 (29%) were accidental immersions and 4 (23%) were water sports4.

Rotorua & Lakes 

• 12 (75%) were male. Maori accounted for 5 (31%) while Asians accounted for 4 (25%) and NZ

Europeans 4 (25%) respectively. 

• 9 (56%) were inland waters and 5 (31%) were in pools5

• Watersports and non-powered boats accounted for 5 (31%) and 5 (31%) respectively.

When analyzing the data for Western Bay of Plenty specifically, there were a combined 6 (50%) 

preventable drownings of the 25-34 and 35-44yrs age groups.  

Figure 2: Western Bay of Plenty Preventable Drownings 2010-2019; Age Group 

The majority of preventable drownings occurred at Beaches, followed by Harbour bars, Rivers and 

Lakes; 

3 Inland waters are defined as rivers and lakes. 
4 Water sports are Bodyboarding/surfing, diving/jumping, swimming, and waterskiing.  
5 Pools includes home pools, spa pools and public pools. 
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Figure 3: Western Bay of Plenty Preventable Drownings 2010-2019; Environment 

The majority of preventable drownings in WBoP were accidental immersions and powered boats 

over 4m; 

Figure 4: Western Bay of Plenty Preventable Drownings 2010-2019; Activity 

Current Key Initiatives for next 12 months (to June 2021) 

In line with the Western Bay of Plenty District Council’s Community Plans and focus points, we aim to 

touch on point 5; building communities. To prevent drownings in the Bay of Plenty, Water Safety Bay 

of Plenty needs to connect with the community to build a positive environment and provide an 

understanding of the dangers and importance of being safe in, on and around our waters. In line with 

this, the following are some of the key initiatives planned for the next 12 months; 

Relationship building with Iwi and Maori community 

Māori are still overly represented in the Bay of Plenty drowning statistics. The Strategy Manager has 

been working hard to establish relationships with the Māori community in order to collaboratively roll-
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out water safety messages and initiatives aimed at lowering the Māori drowning rate. Collaboration 

has already begun with Chris Nepia from the Bay of Plenty District Council’s Takawaenga team, Haidee 

Kalirai from Welcoming Communities, Sport Bay of Plenty’s network, and Surf Lifesaving Eastern 

Regions’ network.  

The Strategy Manager presented at the Western Bay of Plenty District Council’s Partnership Forum on 

29th July, 2020 to demonstrate our approach to lowering the Māori drowning rate. The presentation and 

content were well received, sparking some good engagement and insight into better ways of promoting 

water safety to the Māori community. Going forward, the Strategy Manager will continue to collaborate 

with Western Bay of Plenty District Council’s network.  

In other areas, the Strategy Manager has built a cooperative relationship with Te Puna Ora o Mataatua 

in Whakatane as they’ve been partially funded by Water Safety New Zealand to incorporate water 

safety into their pre-existing programmes, as well as new ones. Lee Colquhoun (COO) has also 

accepted an invitation to be on the Water Safety Bay of Plenty Governance Group as Māori 

representation.  

Surf Rescue, Rescue Equipment and full roll-out of internationally recognised signage 

Collaboration with Surf Lifesaving New Zealand has begun to implement three key initiatives aimed at 

reducing the drowning rate. These initiatives will be implemented in-line with the Bay of Plenty Water 

Safety Strategy as a pilot, before then being rolled out nationally. 

Surf Rescue 

Surf Rescue is a programme designed in Australia aimed at training local surfers how to identify 

someone in trouble, conduct rescues on their boards and basic first aid. Surf Lifesaving patrols the 

beaches but there’s still a vast number of rescues being done by surfers that are going unnoticed and 

not documented. The programme aims at reducing preventable drowning numbers in isolated areas. 

Surfing NZ has acquired the rights to implement the programme throughout New Zealand and the 

Strategy Manager will be collaborating with Surfing NZ and Surf Lifesaving NZ to implement the 

programme in the Bay of Plenty as a pilot before then being rolled out nationally. 

Rescue Equipment 

The Strategy Manager is collaborating with Surf Lifesaving NZ to identify priority areas where 

imminent drowning danger is present and deploy lifesaving rescue equipment, such as angel rings and 

rescue tubes.  

Deployment of internationally recognised signage 

The Strategy Manager and Surf Lifesaving NZ are collaborating to standardize water safety signage 

throughout the Bay of Plenty to an international standard – this includes identifying areas that are 

missing signage altogether. Once successfully implemented in the Bay of Plenty, this project will then 

see the standardization of signage throughout New Zealand. 

Water Safety Month 2020 

Water Safety Month 2020 (WSM) is running 16th Oct – 18th Nov. The Strategy Manager has been 

working with local providers to get as many events running as possible during these dates – as of 28th 

Sept, there are 20 events throughout the Bay of Plenty.   

The end goal is to touch on all aspects of water safety; beach, pool, under 5’s, elderly, boats, rivers, 

disabilities, mental health and internationals/migrants. The aim of WSM is to produce a mass-
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collaboration between all stakeholders and providers in the sector and deliver a fun and informative 

month to the community. The Strategy Manager has put together a promotional plan, including 

adverts and DJ mentions on The Hits, via NZME. Local councils and sector stakeholders have also 

agreed to assist with promotion of water safety messages and events. 

Water Safety Month is a national initiative created and led by Water Safety New Zealand. Although 

the dates will change year on year, the month will continue to run once annually, beginning the 

weekend before Labour weekend. Sector stakeholders around the country get together and 

collaborate to organize, run and promote events, deliver vital water safety messages and plan for the 

coming summer months.  

Coastguard membership numbers and Coastguard Ed Day Skipper attendances 

It’s estimated that only ~5% of Tauranga and Western Bay of Plenty recreational watercraft users are 

members of Coastguard. Additional to this is an increase in unacceptable behaviour on our waters. 

Working in collaboration with Coastguard and Coastguard Boating Education (CBE), the Strategy 

Manager aims to develop campaigns, promotional material and potentially workshops and events 

aimed at encouraging vessel owners to purchase a coastguard membership and/or attend a Day 

Skipper Course. 

Recreational watercraft are becoming more and more affordable with more families owning either a 

jet ski or small vessel. CBE’s online courses, more specifically the Day Skipper course, are a fantastic 

way for members of the community to improve their boating knowledge – from rules and regulations 

to maintenance and operational tips. 

Targeted Water Safety Messages 

The Strategy Manager has developed a multi-channel communications plan and has, and will be, 

delivering targeted water safety messages to select groups that are over represented in the drowning 

statistics. Appendix A is an example of a PR published in Rotorua’s Daily Post targeting new skippers. 

This PR was written as a result of seeing a spike in new jetski and boat owners in the region over the 

2019/20 summer period.  

Going forward, the Strategy Manager will endeavor to deliver targeted messages to specific 

demographics. Blanket messaging has proven to be less successful at gaining engagement and making 

an impact. By tailoring each campaign and message to a specific demographic, it’ll be more likely that 

our water safety messaging will get through.  

Supporting water safety initiatives 

Water Safety Bay of Plenty will seek to support the promotion, collaboration and funding of water 

safety initiatives being managed by providers. To be eligible, the initiative must have an active interest 

delivering water safety messages, or vital water safety skills. 

To date, there are many water safety initiatives happening throughout the Bay of Plenty that have 

been funded by Water Safety New Zealand. Notably; 

1. Te Puna Ora o Mataatua (TPOOM)

TPOOM have received funding to implement water safety into their pre-existing programmes as well 

as new programmes in Eastern Bay of Plenty. As per the drowning statistics outlined at the beginning 

of this document, Maori account for the majority of drownings in Eastern Bay of Plenty and TPOOM is 

dedicated to bringing this drowning rate down. The Strategy Manager will assist where possible. 
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2. YMCA

YMCA have developed a water safety camp targeting tamariki in Tauranga and Western Bay of Plenty. 

The programme ties in Surfing NZ’s Wave Warriors programme, Surf Lifesaving NZ’s Beach Ed 

programme, Coastguard Boating Education and NZ Underwater Association.  

The Strategy Manager’s role in supporting water safety initiatives is to act as a point of contact and 

encourage collaboration across the sector.  

Long-term Initiatives (July 2021 onward) 

Due to the nature of the water safety space, trends and data are forever changing. The Bay of Plenty 

Water Safety Strategy has been designed to be amended and adapted to new and emerging priority 

areas. Therefore, at the discretion of Water Safety Bay of Plenty, initiatives for April 2021 onward will 

be determined closer to the time based on the most recent data provided by Water Safety New 

Zealand and input from regional organizations. This adaptive nature and research will be outlined in 

an annual report should this funding application be accepted. 

The Bay of Plenty Water Safety Strategy is due to be reviewed November 2020 and every November 

going forward to update the priority actions based on progress made and the updated preventable 

hospitalization and drowning data. 

Funding Being Sought 

Funding was provided to finalise the Strategy and get the Strategy Manager on board by; Bay of Plenty 

Regional Council, Tauranga City Council, Water Safety New Zealand and TECT, with Sport Bay of Plenty 

in-kind. Water Safety NZ, Bay of Plenty Regional Council and Tauranga City Council chose to continue 

funding for 2021 with additional funding from Maritime NZ. 

The funding received goes towards the Strategy Manager’s position and operational costs. The 

Strategy Manager travels ~17,000km every 6-7 months to attend and/or present at events, and 

establish and maintain relationships throughout the entire Bay of Plenty region. The Strategy 

Managers region covers from Waihi, through to Te Kaha, and cuts off between Rotorua and Taupo – 

and estimated 12,000km2 of area. 

Due to the scope of the Strategy Manager position, funding is being sought on a long-term basis to 

support the Strategy Manager’s position, operational costs and further implementation of the Bay of 

Plenty Water Safety Strategy. Through contributions from local councils and funders we hope to meet 

the continued annual costs of $110 pa for the Strategy Manager role (salary, computer, phone, vehicle 

etc.) plus programme costs and promotion as needed for Water Safety Month and progressing 

priorities. 

Contribution Sought from Western Bay of Plenty District Council 

Sport BOP on behalf of Water Safety Bay of Plenty is seeking an ongoing commitment from Western 

Bay of Plenty District Council of $25,000 per annum for the duration of the Long-Term Plan (LTP).  

1. Funding the Strategy Manager position and Water Safety initiatives
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Water Safety Bay of Plenty would like Western Bay of Plenty District Council to consider contributing 

to funding the salary and operational costs of the Strategy Manager. This is a critical role for the 

success of the strategy. 

2. Co-production and support

We would like the council to consider how its operations can be focused on helping the water safety 

sector reduce preventable drowning in Western Bay of Plenty. The Strategy Manager is committed to 

working in partnership with Western Bay of Plenty District Council to implement initiatives to reduce 

preventable drowning deaths and injuries. The areas we see the most scope for collaborative activity 

with Western Bay of Plenty District Council is in delivering vital water safety messages aimed at 

changing behaviours and in developing better collaborative relationships with Māori. 

To date, the Strategy Manager has already been collaborating with Ben Wilson and Chris Nepia – 

Community Relationship Advisor and Takawaenga respectively.  

3. Relationships and collaboration

We would like all Western Bay of Plenty District Councillors and key Council staff to be made aware of 

the coalition of interested parties already present within the Tauranga and Western Bay of Plenty 

community and wider water safety sector around drowning prevention. There is opportunity for 

WBOPDC to further engage with these interested community groups, including Water Safety Bay of 

Plenty which led the development of the Strategy. There are also regional stakeholders that also have 

an interest in drowning prevention in the Bay of Plenty. 

4. Promotion

Where possible, Water Safety Bay of Plenty would encourage Western Bay of Plenty District Council 

to assist in promoting water safety initiatives and delivering water safety messages to the community. 
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Appendix A – Rotorua Daily Post Press Release 

Invest in becoming a better skipper 

26 August 2020 

Water Safety Bay of Plenty (WSBoP) encourages all vessel owners to enroll in 

Coastguard Boating Education courses before summer. 

With an increase in new boat and jet ski owners in the past few years, Water Safety Bay of Plenty are 

encouraging vessel owners to enroll in Coastguard Boating Education courses to improve their 

knowledge. “Improving your knowledge is never a bad investment” says Dave White, Regional Water 

Safety Strategy Manager.  

“CBE run some fantastic courses and they’re all available online so you can do them when it suits you” 

White says. 

The Day Skipper course is the most popular and it’s suitable for a range of vessels, teaching skippers 

everything from handling techniques and navigation, to regulations and knots. “We (Water Safety Bay 

of Plenty) highly recommend the Day Skipper course to all jet ski and vessel owners” says White. 

“Currently, if you register for a Coastguard membership, you’re also eligible to receive $100 off a Day 

Skipper Course”. 

The encouragement to enroll comes from an influx in new boat and jet ski owners seen in the Rotorua 

region. White says “we also had our summer cut short last season as a result of the first lockdown so 

it’s likely that everyone will start hitting the water as the warmer weather arrives. 

To find out more about the Day Skipper course and other Coastguard Boating Education courses, head 

to boatingeducation.org.nz. 

ENDS 
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31st March 2021 

Western Bay of Plenty District Council 
Private Bag 12803 
Tauranga Mail Centre, 3143 

SUBMISSION TO THE WESTERN BAY OF PLENTY DISTRICT COUNCIL DRAFT 2021- 2031 LONG TERM PLAN 

Tēnā koutou 

1 Introduction 

Sport Bay of Plenty is a charitable trust which focuses on informing and supporting the Sport, Recreation 
and Physical Activity sector of the Bay of Plenty. We work in collaboration with a number of stakeholders 
including regional and local sport and recreation organisations, health organisations, Local Government 
and Sport New Zealand.  

We endorse the work of the Western Bay of Plenty District Council (WBOPDC); and we advocate that sport 
and recreation continue to be a core service and purpose of the Council. Sport Bay of Plenty and its work 
in the community can support the goals set by WBOPDC throughout the 2021-2031 Long Term Plan. 

We would like to take the opportunity to thank the various staff members and Councillors at WBOPDC for 
their positive approach to working with Sport BOP, in particular Ben Wilson, David Pearce, Rebecca 
Chambers, Glenn Ayo, Peter Watson and Katy McGinity. 

2 Summary of key points 

2.1 Key Proposals, we have made comment and supported- 

 Walking and Cycling: Support Option 2

 Swimming Pools: Support Option 2

2.2 Reinforce the purpose and importance of Sport and Recreation to supporting the wellbeing of our 
Communities. 

2.3 Sport BOP greatly values the strategic partnership we have with Western Bay District Council and 
would like this relationship to continue to meet the long term community outcomes set out in the 2021-
2031 Long Term Plan.   

2.4 Commend Council with the focus on investment into infrastructure, and support the adoption of the 

Recreation and Open Space Activity Plan. 
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3 Key Trends for Sport and Recreation in the Bay of Plenty 

Young people love to play in the bay 
 84% of young people (5-17 year olds) spend 3+ hours/week being active  

 43% of young people use active transport to and from school 

 Creating quality and positive physical activity experiences at a young age will increase the likelihood 
to sustain good physical activity levels for life 

BOP adults love to be active: 

 61% of adults (18+) spend 3+ hours/week being active and participate in 2.4 activities per week 

 Top activities: Walking, running, individual workout, swimming, playing with kids, cycling 

 Quality experiences and a sense of belonging are important for ongoing participation and 
engagement 

People want to try and do more: 

 23% of BOP adults meet Ministry of Health physical activity recommendations 

 75% of adults want to more physical activity 

 Activities adults want to try: tramping, cycling, yoga/pilates, group fitness 

We value our regions outdoor spaces: 

 96% of adults are active in outdoor locations or facilities 

 82% of BOP adults agree that being active in the outdoors is an important part of New Zealanders 
life 

Participation largely non-competitive: 

 37% of adults only participate in physical activity that is free 

 More than half of adults typically participate in non-competitive activities only 

Councils play a vital role in recreation: 
The most popular places to be active 

 50% beaches, lakes, walking/bike tracks 

 47% on paths, cycle ways, playgrounds, parks and fields 

 45% at home 

 30% community halls, indoor pools, gym, church, marae 

Active NZ 2019: Sport New Zealand. 2019. Active NZ survey 2019. www.sportnz.org.nz/resources/active-nz-survey-2019/ 
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4 Sport Bay of Plenty Strategic Plan 

Purpose: Leadership of sport and recreation in the Bay of Plenty 
Vision: Enriching lives through sport and recreation: More People, More Active More Often 

Key Priority areas: 

 Partnerships and Collaboration Provide Regional Leadership through collaborative partnerships and
shared goals.

 Opportunities to participate Motivated targeted groups by utilising the Physical Literacy approach

 Community and People Focused Support and work within communities to provide focused initiatives

 Fit for Purpose infrastructure Ensure our community has the best spaces and places to play

 Expertise in the Sector Develop our sector through a capable workforce

 Embracing Technology Identify and review technology opportunities

Why we do what we do, and how 

Local, grassroots sport, recreation and play opportunities remain a key vehicle for community 
development. It connects people, strengthens communities and fosters a sense of belonging. 
Furthermore, it does this on a consistent basis and offers something for everyone regardless of 
background, age or demographic. This is extremely evident in the Western Bay of Plenty where on any 
given day you can see people congregating in parks, reserves and clubs, all connecting and living through 
the medium of physical activity.  

To support and strengthen this kaupapa throughout our communities, our work is underpinned by the 
following approaches-  

Insights and Evaluation  
Utilising multiple sources of information to better understand the needs of participants, and responding 
appropriately – we are also committed to working closely with council regarding any community insights 
they have that would influence our work. In addition, we now have an ‘Insights and Evaluation Lead’ at 
Sport BOP to focus on evaluation to ensure continuous feedback to enable improvement and ensure our 
initiatives continue to meet community need.  

Focussing on a locally led approach  
We are committed to working with local communities for mutually agreed outcomes. We will encourage 
effective partnerships and collaboration between key stakeholders and empower communities to build 
on existing strengths – we will help to develop community champions and support them to develop more 
sustainable local solutions. We continue to connect with ‘Welcoming Communities’ to ensure newcomers 
to the region can be connected with physical activity options. In addition, we feel we can contribute to 
‘Safer Communities’ Goal 1 through sport and recreation: Tauranga and the Western Bay of Plenty is a 
connected and collaborative community.  
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A focus on Physical Literacy  
We understand that people need quality experiences that increase their confidence, competence and 
motivation to participate in physical activity for life. A ‘Physical Literacy’ approach considers the different 
needs and reasons people choose to participate in physical activity at different life stages. Our 
organisation provides services across the lifespan from coordinating a network of Strength and Balance 
classes for older adults to a new role ‘Play System Lead’ where this position focusses on ensuring there 
are quality play experiences for our children and influencing the play system to ensure there is time, place 
and permission for children to experience free play. 

5  Feedback on Draft 2021-2031 Long Term Plan 

5.1 Walking and Cycling 

Sport Bay of plenty supports option 2 set out in the Walking and Cycling proposal. An increased funding 
into the programme of activity will achieve a fantastic network of routes and trails to support the 
aspirations of WBOPDC for the community. By adopting option 2, council will be driving outcomes in the 
following areas;Community Wellbeing, Climate Change, Transport and Economic alongside the need to 
plan for future growth. 

We ask that council give consideration to the future use of Thompsons Track and what opportunities that 
could provide to the identified objectives set out in the Walking and Cycling Action Plan. 

5.2 Swimming Pools 

Sport Bay of plenty supports option 2 set out in the Swimming Pool proposal. Aquatic facilities play a vital 
role across many demographics within our communities, from providing safe learn to swim/water safety 
facilities to low impact exercise options the range of use is very wide. We applaud WBOPDC for taking this 
view to invest in the existing aquatic network of facilities. This will ensure the district has access to 
swimming pools that are fit for purpose and meet community need. Future planning for additional 
facilities can be supported by taking a network approach across the Tauranga City and Western BOP areas 
to identify where provision may be needed. 

5.3 Sport Bay of Plenty Strategic Partnership 

We wish to thank Western Bay of Plenty District Council for their continued partnership with Sport Bay of 
Plenty. The partnership has seen us together achieve many great community outcomes through Sport and 
Recreation. Every day sport and recreation can be seen being enjoyed by thousands of residents, Sport Bay 
of Plenty is able to support the community with many services thanks to our relationship. The outcomes 
achieved together are a true reflection of both organisations values and aspirations to collectively work 
towards a stronger healthy community.  We appreciate the consideration and inclusion in the proposed 
Long Term Plan budget of additional investment following our submission in September 2020.  This will 
ensure we can keep meeting the continued needs of the community, and ensure a focus on the Bay of 
Plenty Water Safety strategy; progressing the priorities identified to reduce the incidence of drowning. 
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5.3 Bay of Plenty Spaces and Places Strategy 

Sport Bay of Plenty and Sport New Zealand, together with the six local authorities that make up the Bay of 
Plenty region have developed and endorsed the Bay of Plenty Spaces and Places Strategy (“the Strategy”) 
to provide a high level strategic framework for sport and recreation facility planning across the region. The 
Strategy is designed to provide direction on what should be done and crucially, what should not be done, 
and to focus thinking at a network wide sport and recreation facilities level with emphasis on national, 
regional, and sub-regional assets, while also capturing local level facility data.  

During 2020, this strategy was reviewed and new priority projects were identified for the next 3 year period 
2020-2023. We want to thank council for their ongoing engagement and commitment to the strategy, 
and look forward to working alongside WBOPDC to achieve the identified priorities set out in the 2020-
2023 strategy. 

Thank you for your consideration of this written submission and would like to take the opportunity to speak 
to the submission during the verbal hearings. 

Nāku nā 

Heidi Lichtwark  
Chief Executive  
SPORT BAY OF PLENTY 
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TE ARA KAHIKATEA PATHWAY SOCIETY INC. 

SUBMISSION to WBOPDC LONG TERM PLAN 

The Te Ara Kahikatea Pathway Society was established in 2012 to facilitate 

cycleways and walkways in the Te Puke and Maketu area. Our focus is on 

connecting communities, schools and businesses and promoting the cultural, 

heritage and environmental experience for locals and visitors. 

We have already created four kilometres of track in Te Puke with the support of 

many groups including WBOPDC, BOPRC and TECT.  

STRATEGY and PRIORITIES 

Our Society has developed a community led strategy creating six key goals for 

the eastern area of our district (see attached). 

Based on this strategy we have established 32 priorities for development (to be 

attached) 

We recommend that Western Bay of Plenty District Council support and include 

these priorities in the upcoming Long Term Plan.  

JUBILEE PARK 

We also wish to make Submissions relating to the design of pathway facilities on 

Jubilee Park. We believe that this park is the centrepiece of the Te Puke 

community and should remain as an informal “village green” for shared use by 

many groups from large festivals and concerts to families and individuals of all 

ages mixing freely. Permanent sporting facilities should be located elsewhere. 

In line with our objectives, though, we request that Council consider funding the 

following projects: - 

1. A permanent track from the Hera Memorial to King Street via the Stock Road as

well as one along the southern side of the new fence (see map attached). This is

the starting point of the Te Ara Walkway as well as to other connections. We

propose that this track is for shared use by walkers, cyclists and scooters and

include curves, humps and features to add interest. (Note that vehicle access to

the bottom field must be provided for).

2. The expansion of the skate park for bowl and pump track should be limited to

Stage 2 area only.
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3. A sealed or concrete track around the Top Field should be established that

would allow everyone from athletes to the disabled to access exercise and

adventure facilities. The area overlooking the scout park is a potential site to

consider for equipment. (see map attached)

4. Toilet facilities, with an attractive appearance, should be built in the vicinity of

Constables Gallery that would serve users of the playground and amphitheatre.

Parents requiring young children to cross a carpark to the Commerce Lane

facilities say this is unsafe, too distant and unsuitable.

5. The carpark garden (with historic olive tree) should be included in the park with

the fence relocated to the carpark side.

6. A parking area should be created opposite the Toy Library on Stock Road. (see

attached map)

Other suggestions that our Society has for the park are: - 

Security - CCTV and lighting for the Stock Road. 

Additional BBQ tables and facilities. 

Electricity points for Stage Lighting and show sites etc. 

Sun shade for playground area. 

Our Society recognizes the importance of Jubilee Park and its role as the centre 

of our community. We look forward to any further opportunity to discuss these 

and future changes. 

TE PUKE to PAENGAROA link 

A link to Paengaroa including Waitangi and Rangiuru Business Park are key parts 

of our strategy to connect communities. This includes recognition and 

involvement of mana whenua. Our preference has been utilizing the current rail 

route as the most cost effective and efficient route for leisure, exercise and 

commuting users. (see map included).  

MAKETU and TAURANGA connections 

We also encourage Council to increase efforts to connect Te Puke with the wider 

cycleway as in ' Surf 2 Geysers` with its associated tourism and social benefits. 

There are existing safe off-road paths /or low traffic volume roads that can assist 

with cost effective options. (see map included). 
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Te Puke 

Maketu Rd 

Connecting Te Puke to Maketu Rd Submission # 0090
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Central BOP & Te Puke District Cycleway/Walkway Strategy 1.0 

The central Western Bay of Plenty is at the heart of the Bay of Plenty region. It links the major 

centres of Tauranga, Rotorua and Whakatane. The area will see significant growth over the coming 

years with the expansion of major industries like kiwifruit, the Port of Tauranga and Rangiuru 

Business Park. There are some significant population bases, employers and workplace locations in 

the district that are only connected by roads with no other modes of transport catered for. For the 

district to grow sustainably these connections need to be planned, developed and implemented in 

a strategic, timely way, as a forethought not an afterthought. 

Why this community-led strategy is needed 

• It allows us to get on and develop, prioritise and advocate for our own plans, rather than

wait for the local authorities (BOPRC, NZTA, TCC & WBOPDC) to implement their plans.

• Highlights the importance of community-led planning i.e. It’s the locals that know what,

where and when things need to happen.

• The community through a representative stakeholder strategy group are proposing a

significant increase in pace of development of these community assets to cater for its needs.

• Highlights the benefits to the community from doing this, e.g.

o Better cultural and environmental outcomes,

o Connected communities,

o Improved fitness, health and wellbeing,

o Increased transport options for commuting to work and getting around,

o People will be safer as they travel around the district,

o Promote active lifestyles and recreation options,

o Stimulate economic development, growth and tourism opportunities,

o Will unleash the commuting potential of e-bikes and e-scooters,

Community strategy group purpose/vision 

To articulate a shared vision for a more extensive cycleway/walkway network within the Te Puke 

District and Kaituna Catchment with links to nearby towns, cities and regional parks. 

Key stakeholders 

Affco Rangiuru, Affected Private Property Owners, BOPRC, District Schools, DOC, Kaimai Mamaku 

Catchments Forum, Kiwifruit Packhouses, Lower Kaituna Wildlife Management Reserve, Maketu 

Community Board, Maketu Ongatoro Wetland Society, NZTA, Paengaroa Community Association, 

Kaikokopu Paengaroa to Okere Falls Trail Group, Property Developers, Pukehina Ratepayers 

Association, Local Iwi/Hapu, Tauranga City Council, Te Ara Kahikatea Pathway Society, Te Maru o 

Kaituna, Te Puke Community Board, Tourism BOP, Waiari Kaitiaki Advisory Group, Western Bay of 

Plenty District Council. 
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Community strategy group key strategic goals 

Key strategic goals for the next 5 years 

1 To have the four main communities of Te Puke, Paengaroa, Maketu and Papamoa East linked 

2 To have the Te Puke community and major workplaces connected with shared pathways 

3 To have every urban school fed by safe cycle routes 

Key strategic goals for the next 10 years 

4 To have farther communities, Pongakawa/Pukehina, Papamoa Hills linked with shared pathways 

5 To have a Kaituna River pathway network established 

6 To have a world class cycle hub and tourist information network developed for the area 

Key strategic goals for beyond 10 years 

1 Linking the district to the Eastern Bay of Plenty via Matata 

2 Linking the district to Rotorua and the Waikato through the Te Matai area 

Key strategic goals for the next 5 years 

1 To have the four main communities of Te Puke, Paengaroa, Maketu & Papamoa East linked 

Currently the only link that is in place is the shared use pathway between Paengaroa and Papamoa 

East. This is incomplete at the Papamoa end. All the other communities do not have a safe cycle or 

pedestrian-friendly route to link them and the railway line is currently being used extensively as an 

alternate to the road for pedestrians. There are four key projects that need to happen: - 

A Finish off the Papamoa East end of the TEL cycleway 

At the Papamoa end of the TEL cycleway it dead ends, the only option is to use a long detour via Bell 

and Parton roads. This is a TCC issue and needs leadership to complete the link to Papamoa in the 

most direct manner. With the development of the Rangiuru Business Park this will become a 

significant commuter route. Along with this, the recent opening of the Paengaroa to Okere Falls 

Heartland Trail will become a vital link for cycle tourists from Tauranga to Rotorua. 

 WHAT NEEDS TO HAPPEN 

TCC link cycle route to urban cycling infrastructure. NZTA look at options to create a commuter 

cycleway down the TEL to link Domain Road and Bayfair.  
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CRITICAL POINTS TO CONSIDER 

Location of cycleway link in relation to new housing developments. 

B Te Puke to Waitangi shared pathway 

Currently this is a very dangerous stretch of road, there are two narrow bridges and very little 

shoulder to walk/cycle on. This road has had cycle deaths on it. Currently walking the railway line or 

vehicle travel is the only option. There are also several Marae and a school on this section of road. 

WHAT NEEDS TO HAPPEN 

WBOPDC to create a shared use pathway from Te Puke through to Waitangi including a bridge over 

the Waiari Stream. 

CRITICAL POINTS TO CONSIDER 

Bridge over Waiari Stream beside Te Puke Highway or railway bridge 92? Pathway between Waiari 

Stream and Kenana Road located in rail corridor or road reserve? Lower Te Matai community 

housing link, DMS packhouse link. Integration of Te Ara Kahikatea Pathway and links into Te Puke.  

C Waitangi to Maketu Road - Te Puke Highway junction shared pathway 

Currently this is a very dangerous stretch of road, there is narrow bridge and very little shoulder to 

walk/cycle on. This road has had multiple road deaths on it. Currently walking the railway line or 

vehicle travel is the only option. There is a Marae on this section of road along with Affco Rangiuru 

and the future Rangiuru Business Park. There is also significant business and accommodation 

already on this section of road including Seeka main office and Kiwi Corral. 

WHAT NEEDS TO HAPPEN 

WBOPDC to create a shared use pathway from Waitangi to Maketu Road beside Te Puke Highway 

including a bridge over the Kaituna River. 

CRITICAL POINTS TO CONSIDER 

Seeka Oakside packhouse link, Rangiuru Business Park and Affco Rangiuru connection. 

D Maketu Village to Maketu Road - Te Puke Highway junction shared pathway

Maketu is a growing community but has limited service providers in the village so most commerce 

is undertaken in Te Puke, it also has a strong connection to the Affco Rangiuru meat works. There is 

currently work underway to connect the village with Kaituna Road with a pathway. However, there 

is no plan past this to connect Maketu to other communities other than using the existing road. 

WHAT NEEDS TO HAPPEN 

WBOPDC to create a shared use pathway from Maketu to the Te Puke Highway extending the 

existing pathway being developed. 

CRITICAL POINTS TO CONSIDER 

Links with the quiet rural roads around the Kaituna River/Maketu Estuary, TEL and Seeka 

packhouses. 
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2 To have the Te Puke community and major workplaces connected with shared pathways 

Te Puke is unique in that it has major places of employment, both in town and located within 5-8 

kilometres that are seasonal. This creates a load on infrastructure at peak times, the community has 

expressed that it would like to see all large employment centres connected back to Te Puke. The 

community would also like to see smaller communities close to the town connected as well. 

 The key employment centres that have been identified are: - 

• Seeka Oakside, Rangiuru Road

• Seeka Transpack and KKP, Maketu Road

• DMS, Te Matai Road

• Trevelyns, No.1 Road

• Eastpack, Quarry Road

• Eastpack, Collins Lane

• Eastpack, Washer Road

• Affco Rangiuru meat works, Te Puke Highway

• Rangiuru Business Park, Te Puke Highway

Key closer communities identified include: - 

• Manoeka community, Hei Marae

• Te Kahika Road, Makahae Marae, Tawakepito Marae

• Te Matai Road residents

• Waitangi, Moko Marae, Tuhourangi Marae

WHAT NEEDS TO HAPPEN 

A plan needs to be worked out that develops safe walking and cycling routes through the town and 

out to the main employment centres. 

Suggested key focuses: - 

• Te Puke to Maketu Road pathway described in section 1

• No.1 Road shared path in conjunction with TCC water pipeline project currently underway

• Te Puke to Trevelyans packhouse via off-road pathway in gullies

• Manoeka via Te Puke Quarry Road pathway linking to No.3 Road

• No.3 Road - Centennial Park to central Te Puke shared pathway

• Te Puke Quarry Road to EastPack Packhouse

• Te Puke Quarry Road to EastPack Collins Lane Packhouse

• Te Matai Road pathway to DMS Packhouse

• Rangiuru Road pathway to Seeka Oakside Packhouse
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3 To have every urban school fed by safe cycle routes 

The community has asked to be provided with a safe town to live in, a part of this is allowing school 

age children to walk and ride to schools. Currently there are footpaths around the town but no 

designated direct off-road cycle paths to schools or safe marked-on-road routes around schools. 

Key focuses 

Cameron Road cycle lane; as Cameron Road links most of the Te Puke schools, a marked and 

delineated cycleway along the road is proposed. 

Longer Term Projects: - 

• Linking No.1 Road to Fairhaven School with an off-road pathway

• Linking Dunlop Road with Te Puke Primary with an off-road pathway

Key strategic goals for the next 10 years 

4 To have wider communities, Pongakawa/Pukehina, Papamoa Hills linked via shared paths 

With the projected growth in the outlying communities, a longer-term plan is needed to be looked 

at to link these communities back to the more central communities. 

Projects could include: - 

• Pukehina to Pongakawa link

• Pukehina to Maketu link around the estuary

• Te Puke Quarry Road lifestyle zone property developer’s pathway link to Reid Road

• Te Puke Quarry Road to Reid Road to Welcome Bay Road link

• Te Puke Quarry Road to Poplar Lane link

• Poplar Lane to Welcome Bay Road and Papamoa link

5 To have a Kaituna River pathway network established 

To link Te Puke to the growing Papamoa area a more direct link is needed apart from the TEL 

pathway or the Te Puke Highway. A shared pathway down either side of the Kaituna River and Waiari 

Stream would create a network linking Te Puke, Paengaroa, Maketu and Papamoa East. It would 

provide an off-road centric link to Te Puke encouraging between-town commuting and recreational 

use. Using the existing TEL bridge over the Kaituna River allows both sides of the river to be used. 
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Key focuses 

• Te Puke to Papamoa link via pathway on Waiari Stream and Kaituna River stopbanks

• Maketu to Papamoa link via pathway on lower Kaituna River stopbank

• Develop pathways within Lower Kaituna Wetlands and link to above

6 To have a world class cycle hub & tourist info network developed specifically for the area 

With the development of the Kaikokopu Paengaroa to Okere Falls Trail link towards Rotorua and 

the Omokoroa to Tauranga link, the idea of cycle tourism and promoting the district as a cycle and 

pedestrian-friendly hub and destination will need to be developed using tourism channels, i-sites, 

websites, social media, etc. 

Note: Tapuika and Ngati Whakaue have purchased the Pammett Block, immediately downstream of 

the Kaituna TEL bridge. Most of the site will become a wetland, but Iwi have aspirations to establish 

a cultural and environmental centre/hub there. This could almost certainly be a future i-site. 

Key strategic goals beyond 10 years 

• With a district-wide cycling network in place, linking to nearby major cites will be a big focus.

Having Te Puke as a hub for trails allows for cycle tourists to plan for safe journeys through

our district.

• With the Kaikokopu Paengaroa to Okere Falls Trail link in place the long-term focus would

shift to working towards linking Whakatane and Rotorua via other routes.

• Whakatane via Old Coach Road and the Matata straights would be the first step followed by

linking Rotorua via Te Matai Road and the TECT All Terrain Park. This link could also develop

through towards the Waikato.

Submission # 0090

400




