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Waihi Beach Community Board 
Mangai o Te Kaunihera 

Role and Purpose of Community Boards 

• To represent, and act as an advocate for, the interests of their commun ities 
• To consider and report on all matters referred by Council and its Committees, or any 

matter of interest or concern to the community board 
• To maintain an overview of services provided by Council within the community 
• To prepare an annual submission to the Council for expenditure within the community 
• To communicate with community organisations and special interest groups within the 

community 
• To undertake responsibilities as delegated by Council or its Committees 

Delegated Functions 

Subject to compliance with Council strategies, policies, plans and legislation: 
• To maintain an overview of road works, water supply, sewage, stormwater, parks, 

recreational facilities, community activities and traffic management within the 
community and make recommendations to Council and its Committees in accordance 
with their delegated funct ions 

• To report and make recommendations to Council and its Committees in accordance with 
their delegated functions on issues facing respective communities to promote public 
participation and communication within respective communities 

• To undertake tasks, powers and functions as may be delegated by Council or its 
Committees in accordance with their delegated functions from time to time 

• To control, expend and monitor funds as allocated by Council 
• To allocate Community Board reserve funds to specific capital non-recurring projects for 

council assets on council land 
Or 
In accordance with allocations which have been approved through the annual plan 
process: 

• To have input into Council and its Committees on issues and plans affecting the 
respective communities 

• To provide an effective mechanism for community feedback to Council 
• To receive reports from Council appointees on Council matters relevant to the 

Community Boards 
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WB8.1.1 
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Agenda for Meeting No. WBS 

Present 
In Attendance 
Apologies 

Public Forum (if Required) 

A period of up to 30 minutes is set aside for a public forum. 
Members of the public may attend to address the Board for up 
to three minutes on items that fall within the delegations of the 
Board provided the matters are not subject to legal 
proceedings, or to a process providing for the hearing of 
submissions. Speakers may be questioned through the 
Chairperson by members, but questions must be confined to 
obtaining information or clarification on matters raised by the 
speaker. The Chairperson has discretion in regard to time 
extensions. 

Such presentations do not form part of the formal business of 
the meeting, a brief record will be kept of matters raised during 
any public forum section of the meeting with matters for action 
to be referred through the customer contact centre request 
system, while those requiring further investigation will be 
referred to the Chief Executive. 

Recommendation 

THAT the meeting adjourn for the purpose of holding a public 
forum. 

Presentations: 

Discover the Western Bay Museum 

Paula Gaelic, the Manager and Curator of the Western Bay 
Museum at Katikati, will give an update presentation about the 
Western Bay Museum. 

Recommendation 

THAT the presentation from the Manager and Curator of the 
Western Bay of Plenty Museum be received. 

Waihi Beach Stormwater Flood Mapping 

The Project and Design Engineer Team Leader will give a 
presentation about the Stormwater Flood Mapping for Waihi 
Beach. 
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WB8.3 

WB8.4 

WB8.5 

WB8.6 

WB8.7 

WB8.8 

Recommendation 

THAT the presentation from the Proj ect and Design Engineer 
Team Leader be received. 

Minutes of Meeting No. WB7 of the Waihi Beach 
Community Board Held On 28 August 2017 

Recommendation 

THAT the minutes of meeting no. WB7 of the Waihi Beach 
Community Board held on 28 August 2017 as circulated with the 
agenda be confirmed as a true and accurate record. 

Chairperson's Report 

Attached is a report from the Chairperson dated 
25 September 2017. 

Councillor's Report 

No report received. 

7-16 

17-26 

Council Community Matching Fund 
Successful Applicat ions 

2017/2018 27-29 

Attached is a report from the Community Relationship Advisor 
dated 27 September 2017. 

Infrastructure Services Report Waihi Beach 
October 2017 

Attached is a report from the Deputy Chief Executive dated 
8 September 2017. 

Draft Long Term Plan Budget - Waihi Beach 

Attached is a report from the Democracy Advisor dated 
26 September 2017 

Financial Report Waihi Beach - August 2017 

Attached is a report from the Management Accountant dated 
21 September 2017. 

30-45 

46-47 

48-50 



WB8.9 Council, Standing Committee and Community Board 
Meetings 

Attached is a schedule of meetings for the months of November 
and December 2017. 

Recommendation 

THAT the schedule of meetings for November and December 
2017 be received. 
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Present 

Western Bay of Plenty District Council 

Minutes of Meeting No. WB7 of the 
Waihi Beach Community Board held on 28 August 2017 

at the Waihi Beach Community Centre 
commencing at 6.30pm 

Members A Sole (Chairperson), M Roberts (Deputy Chairperson), B Hepenstall, R Parsons 
and Councillors D Marshall and M Williams 

In Attendance 

E Holtsbaum (Group Manager Technology, Customer and Community Services) K Hill 
(Utilities Manager), I Butler (Finance Manager for Agenda Item WB7 .3) and A Alty 
(Democracy Advisor) 

Others 

Two representatives from Bay of Plenty Regional Council (as named in the minutes) and nine 
members of the public 

Apologies 

An apology for absence was received from Councillor Marshall. It was noted that Council lor 
Marshall was attending the Regional Trust Power Awards event held on the same evening as 
the Community Board Meeting 

Resolved : Members Sole I Parsons 

THAT the apology for absence from Councillor Marshall be accepted. 

Public Forum 

Resolved : Member Parsons I Councillor Williams 

THAT the meeting adjourn for the purpose of holding a public forum. 
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Waihi Beach- Village Retail Centre 

Mr Robert Hope, a local Waihi Beach retailer, advised the Board that a group of local 
retailers had recently formed a 'working party' that would focus on promotion of the Waihi 
Beach Village retail sector. He noted that the aspirations of the group were to: 
• Bring vibrancy to the local village business area 
• Promote and support the local shopping centre 
• Make the town centre a more vibrant and fun place to visit and shop 

Charlene Marteni also spoke to the Board as a local retailer noting that the retailers in the 
village centre needed to do something to bring some life back to the Waihi Beach central 
business district. 

Signage and events were being looked at to encourage retailers to work together in 
addressing the seasonality aspects of retailing at Waihi Beach and bringing engagement and 
continuity for new as well as long-standing retailers. They had been in touch with the 
Council about having signage installed at each of the entrances into Waihi Beach. 

The concept of 'Shop - Dine - Discover' was used and future events would be geared around 
this catch phrase. The retailers were investigating putting on an event prior to Christmas 
and advised that the Board would be kept informed of progress relating to this. 

The Board was also advised that the retailers group was working in liaison with the Waihi 
Beach Events and Promotions Society. 

Board members thanked the speakers for their address, and applauded their initiative and 
wished them well with their future plans. 

Orokawa Bay Walking Track 

Jim Cowern advised the Board that the wheels on the old gold ore cart on the Orokawa Bay 
Walking Track had been stolen. The old ore cart was a feature of this walk and he felt it 
was shameful that it had been the subject of vandalism in this manner. 

It was also noted that the old gold mine aspects on this walk needed to be cleared and 
given more prominence for walkers to the area. 

It was suggested that an item be featured on the Waihi Beach Facebook site asking for the 
return of the old ore cart wheels - on a no questions asked basis if they were returned. 
Member Parsons would discuss this with the Waihi Beach Events and Promotions website 
manager. 

Clean-Up Week 2017 - Keep New Zealand Beautiful 

Helen Mieklejohn advised the Board that 'Clean-Up Week' - New Zealand's largest litter clean 
up event was programmed to take place from 11 to 17 September 2017. 

This would be extensively advertised and local groups from Waihi Beach, Athenree and 
Bowentown have been advised of this event. More volunteers were always welcome to join 
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in the Waihi Beach area event on Saturday 16 September, assembling at the Island View 
Reserve. 

Mrs Mieklejohn also advised that the Waihi Beach Environment Society had recently 
celebrated their eleventh birthday. 

The Board extended thanks to Helen Mieklejohn for her untiring efforts and association with 
the Waihi Beach Environment Society. 

Resolved: Member Roberts I Councillor Williams 

THAT the meeting be re-convened in formal session at 6.47pm. 

WB7.1 Presentation Bay of Plenty Regional Council 
Discussion/Presentation on Trial Bus Services 

Melissa Winters (Transport Operations Manager) and Joe Metcalf 
(Transport Planner) from the Bay of Plenty Regional Council gave a 
presentation on a proposed trial for a Waihi Beach passenger transport 
service. 

Melissa Winters outlined that a trial passenger transport service was 
originally approved as a result of a submission received in relation to the 
Draft 2015-2025 Long Term Plan. A trial began operating in October 2015 
but was not successful and a refinement was made, but the service was 
not well patronised largely due to the timetable for the bus service that 
was in place for the first trial. 

As a result of feedback about the earlier trial, staff had re-designed a new 
service timetable that linked Waihi Beach, Athenree, Katikati and Waihi 
with a circular route travelling four times in a day one day a week (being a 
Thursday) dependent on cost. 

The trial for the new refined timetable would start on Thursday 5 October. 
The existing passenger service would cease on the last Friday in 
September (29 September). The proposed trial passenger service 
timetables would be subject to refinement as required. 

Ms Winters advised that she had attended a meeting at the 'Friends Place' 
gathering at the Waihi Beach Community Centre and spoken to a number 
of people about a future bus service. The coordinator of the Friends Place 
activity events clarified that over 60 people had had engagement in regard 
to the bus service trial for over year. 

Concern was noted that communication with people attending the 'Friends 
Place' programme was a very small demographic to gauge the 
requirements of a passenger service for the overall community. It was 
important that representatives from the wider community were approached 
to give their views on what was needed for a passenger service. 
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WB7.2 

It was also important that the service not result in an increase in rates for 
Waihi Beach residents. 

The Board was advised that as part of the developing Bay of Plenty 
Regional Council Draft 2018-2028 Long Term Plan consideration would be 
given to the latest trial and associated costs. 

The Board thanked Ms Winters and Mr Metcalf for their attendance and 
report. 

Resolved: Members Sole I Hepenstall 

THAT the presentation from the Bay of Plenty Regional Council Transport 
Operations Officer to the Waihi Beach Community Board meeting held on 
28 August 2017 in regard to the provision of a bus service for Waihi Beach 
be received. 

Minutes of Meeting No. WB6 of the Waihi Beach Community 
Board Held on 17 July 2017 

The Board considered the minutes no. WB6 of the Waihi Beach Community 
Board Meeting held on 17 July 2017 as circulated with the agenda. 

Resolved: Members Sole I Parsons 

THAT the minutes of meeting no. WB6 of the Waihi Beach Community 
Board held on 17 July 2017 as circulated with the agenda be confirmed as 
a true and accurate record. 

Change to order of business 

The Chairperson requested that the next item of business be Draft Long Term Plan Budget
Waihi Beach in order to release the Finance Manager from the meeting at the conclusion of 
this item. 

Resolved: Members Sole I Parsons 

THAT in accordance with Standing Orders the order of business be changed and that the 
item Draft Long Term Plan Budget be dealt with as the next item of business. 

WB7.3 Draft Long Term Plan Budget - Waihi Beach 

The Board considered a report from the Democracy Advisor dated 
16 August 2017 as circulated with the agenda. 

The Finance Manager spoke to the report and advised the Board that the 
Waihi Beach Community Board Operating Budget for 2019 was not 
expected to be much different that the current budget approved by the 
Board in November 2016 for 201712018. 
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WB7.4 

WB7.4.1 

The Finance Manager explained the line items within the Board's operating 
budget noting that salaries were determined by the remuneration authority 
and interdepartmental charges were determined by overhead cost 
allocations. 

The finance team would be presenting a first draft budget to the Council 
Long Term Plan workshop to be held on 19 October and it was important 
that the Board had their recommended Draft Operating Budget Figures for 
that meeting . 

The Waihi Beach Community Board advised that they would consider the 
Draft Long Term Plan Budget- Operating Costs at their next workshop and 
advise their decisions, for inclusion in a further report for adoption at their 
next Board meeting to be held on 9 October 2017. 

The Finance Manager also advised the Board that they needed to give 
consideration to projects and funding commitments they wished to allocate 
from the Board's reserve account for inclusion in their Long Term Plan. 

The Board thanked the Finance Manager for his attendance and 
clarification of the respective finance items. 

Resolved : Members Sole I Parsons 

1. THAT the report from the Democracy Advisor dated 16 August 2017 
and titled Draft Long Term Plan Budget be received. 

2. THAT further consideration of the Waihi Beach Community Board 
Operating Budget be given at the Board's next workshop, and the 
recommendations made by the Board put forward at the next Waihi 
Beach Community Board meeting for confirmation on 9 October 2017. 

Chairperson's Report 

The Board considered a report from the Chairperson dated 14 August 2017 
as circulated with the agenda. 

Northern Ent rance to Waihi Beach 

The Board reiterated their concern that the northern entry to Waihi Beach 
from Waihi Beach Road continued to be very untidy, unattended and very 
messy. The beautification projects completed some years ago, at a 
sizeable cost had been very unsatisfactory and had been the focus of 
complaints and services requests for the past four years and still the area 
had not been satisfactorily cleaned up. 

The comment from the Transportation Operations Manager that the 
contractor had been instructed to give the area a clean-up was welcomed. 
The comment that the area be added to the contract as a variation for 
ongoing maintenance was frustrating in that this should have already been 
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WB7.4.2 

WB7.4.3 

WB7.4.4 

registered as a regular maintenance item from when the initial 
beautification work had been originally undertaken. 

The Board requested that the area be cleaned up and tidy before the start 
of the 2017 summer/holiday period. 

Heavy Traffic Bylaw 

The Board noted the Maketu Community Board and the Te Puke 
Community Board wished to see options for the instigation of a bylaw that 
prohibited the parking of heavy vehicles that had a gross laden weight over 
ten tons in residential/urban streets in both Maketu and Te Puke 
townships. 

Submission to Waihi Beach Community Board - Making The 
Crescent and Farm Road Intersection Safer 

The Board received a letter from Mr and Mrs Hay requesting that a Give 
Way sign be installed on The Crescent for traffic going north at the 
intersection of The Crescent and Farm Road. 

The Transportation Operation Manager had advised that, although it was 
tempting to install a give way sign on The Crescent to slow traffic, drivers 
were likely to disrespect the sign because the volume from Farm Road was 
very low. Farm Road traffic may feel entitled to enter The Crescent 
expecting to be protected by a give way on The Crescent. 

The Transportation Operations Manager would recommend that a Give 
Way sign be installed on Farm Road and traffic using The Crescent have 
the right of way. 

The Board would further consider this request at their next workshop. 

Broadlands Block Pathways 

The Broadlands Block pathways had had some work done on them over 
the last few months, and the Board noted that the results of that work had 
so far proved to be unsatisfactory. 

The Board had been advised that the work undertaken was to enable 
access to the pathways during the winter months when heavier work was 
not practical, noting that further improvements to the pathways on the 
Broadlands Block were ongoing. 

The Board felt that the current state of the surface of the pathways was a 
Health and Safety issue (with a number of walkers reporting twisted ankles 
and falls due to the rough surface) and the pathways need to be improved 
as soon as possible. 
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WB7.4.5 

WB7.4.6 

WB7.4.7 

The Board noted that regardless of the outcome of the proposed 'Chip n 
Putt' proposal the Board wanted to see the Broadlands Block cleaned up. 
Improving current paths and possibly installing a boardwalk to enhance the 
overall block was the Board's focus. 

The Utilities Manager advised that he would liaise with the Reserves and 
Facilities Manager in regard to this item. 

Christmas I New Year Rubbish Collection 

The Board was aware that instigating extra rubbish collections during the 
summer Christmas I New Year period involved a number of logistical 
problems for the contractor and would incur extra cost. 

Considerations relating to extra rubbish collections or other options that 
may be put in place would be discussed at the next Waihi Beach 
Community Board workshop to be held on 22 September 2017. The 
Utilities Manager and the Environmental Solid Waste Team Leader would 
attend the workshop to discuss options that may be available to the Board. 

Service Delivery- Compliance and Monitoring Services 

The Chairperson noted that while most community boards had many 
similar issues, it seemed that the further away from Barkes Corner, the less 
likely a consistent level of service was given, and in his opinion, Waihi 
Beach was not getting the level of service it needed over a number of 
requirements. 

It was highlighted that Western Bay District Council staff and contractors 
were operating under contract agreements and until specific contracts 
were re-looked at, levels of service associated with those agreements must 
stand. 

For Waihi Beach, the issues relating to compliance were different from 
other areas and consideration needed to be applied to the seasonal I 
holiday population increases and behaviours that were not the same as 
other areas in the Western Bay district. 

Board Members would like to have a further meeting with the Compliance 
Team to ensure compliance and monitoring management for the Waihi 
Beach area were further discussed and any innovative and/or alternate 
options in place before the 2017 holiday season began. 

Waihi Beach Events and Promotions Society 

The Chairperson extended congratulations to the Waihi Beach Events and 
Promotions Society for the work they had done over the past year and 
wished them continuing success as they moved forward to the coming 
summer I holiday season. 
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WB7.4.8 

WB7.5 

WB7.6 

Community Board Strategies - Future Directions 

Following the Community Board meet and greet event on 8 July 2017, the 
feedback received had been collated and distributed to Board members. 

Distribution throughout the community would be undertaken by Board 
members, and continuous feedback and communication from the 
community was encouraging and helpful to the Board in their ongoing 
decision making and future planning. 

Resolved: Members Sole I Parsons 

THAT the Waihi Beach Community Board Chairperson's Report dated 
14 August 2017 be received. 

Councillor's Report 

The Board considered a report from Councillor Marshall dated 
17 August 2017 as circulated with the agenda. 

In the absence of Councillor Marshall the report was taken as read. 

Resolved: Councillor Williams I Member Sole 

THAT the report from Councillor Marshall dated 17 August 2017be 
received. 

Traffic and Parking Enforcement Bylaw 2008 2017 Annual Review 
-August 2017 

The Board considered a report from the Transportation Operations 
Manager dated 15 August 2017 as circulated with the agenda. 

Members of the Board advised that the mobility parking on Wilson Road 
(northern side of the car park) should be shown as two spaces. During the 
course of the building of the new toilet block and site rehabilitation, one 
mobility car park was lost. This needed to be reinstated and re-marked. 

Resolved: Member Roberts I Councillor Williams 

1. THAT the Transportation Operations Manager's report dated 
15 August 2017 and titled Traffic and Parking Enforcement Bylaw 
2008- 2017 Annual Review- August 2017 be received. 

2. THAT the report relates to an issue that is considered to be of low 
significance in terms of Council's Significance and Engagement 
Policy. 

3. THAT the Waihi Beach Community Board recommends to the 
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WB7.7 

WB7.7.1 

WB7.7.2 

WB7.7.3 

WB7.7.4 

Operations Committee the following amendments in Schedule 3 
Waihi Beach Traffic/Parking Restrictions Traffic and Parking 
Enforcement Bylaw 2008: 

Mobility Parking 

THAT pursuant to Clause 1.10.1 of this Bylaw, only vehicles carrying 
disabled persons and displaying a permit as set out in Clause 1.10.1 
may be parked in the spaces located as follows: 

Wilson Road (northern side car park) 
7WO right angle spaces on the western side of the car park 
immediately adjacent to the public toilet block. 

Infrastructure Services Report Waihi Beach - August 2017 

The Board considered a report from the Deputy Chief Executive dated 
26 July 2017 as circulated with the agenda. 

Dillion Street Bridge Works 

The Board commented that the upgrade work on the Dillion Street Bridge 
had been well done and registered thanks and appreciation to staff 
involved with this project. 

Emergency Management Draft Group Plan Review 

The Board was advised that Member Roberts would make submission to 
the Emergency Management Plan Group Plan Review on behalf of the 
Waihi Beach Emergency Response Team. 

Walking Track Signage - Cycleway Signage - MAS Reference 
WB517 3.2 

The Board noted that temporary signage was in place for the walkway to 
the trig lookout and that a draft signage plan was being prepared. 

A representative from the Waihi Beach Cycle Trails Charitable Trust was to 
liaise with the Board and Council staff about the design for the 
cycle/walkway signage. 

Community Roading Priorities - MAS Reference WB517 6.5 

The Board noted the comment that the Tauranga Moana and Hauraki iwi 
were currently working through a joint cultural assessment for the 
Reservoir Reserve area and that the process had recently been overtaken 
by other events around iwi settlement claims. 
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WB7.7.5 

WB7.8 

The Board noted their concern that there was no timeline associated with 
the process being worked through by the respective iwi and this would 
impact on completing the agreed cycleway links. The Board asked if a 
timeline could be applied to signal progress for the completion of this 
project. 

Deferment of Work - 2017/2018 Work Programme - Pohutukawa 
Reserve Toilet - MAS Reference WB517 6.3 

The Board had earlier requested that no work be undertaken until options 
for the renewal of the old public toilets behind the tennis club were fully 
considered. 

Resolved: Members Parsons I Roberts 

That it be recommended to the Operations and Monitoring Committee that 
the replacement of the Pohutukawa Reserve toilet be deferred from the 
2017/2018 work programme and reconsidered as part of the Waihi Beach 
Reserve Management Plan in 2018/19. 

Resolved: Members Parsons I Roberts 

THAT the Deputy Chief Executive report dated 26 July 2017 and titled 
Infrastructure Services Report Waihi Beach- August 2017 be received 

Council, Standing Committee and Community Board Meetings 

The Board considered a schedule of meetings for the months of October 
and November 2017 as circulated with the agenda. 

Resolved: Members Parsons I Sole 

That the schedule of meetings for October and November 2017 be 
received 

The meeting concluded at 8.20pm. 

Confirmed as a true and correct record. 

WB7 

A Sole 
Chairperson 
Waihi Beach Community Board 

Date 
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Date 
Subject 

25 September 2017 Open Session 
Chairpersons Report Waihi Beach Community Board WBB October 2017 

Western Bay of Plenty District Council 

Waihi Beach Community Board 

Chairperson's Report- October 2017 

1. Operational Matters- Projects Pending or in Progress 

1.1 Christmas Recycling Centre&. Rubbish Collection 

The Christmas operating hours and services at the Athenree Recycling Station are 
currently being worked through and this information wil l be available and 
advertised following completion by council staff. 

The Community Board have taken note that the normal extra festive season 
collection service wi ll not be provided by the Environmental Green Bins (ECB) 
Waste Management Group. The Board is working towards a plan to cover the extra 
rubbish collections needed by the community during the holiday period. 

1.2 Central Business District Signage 

An approach by Waihi Beach cent ral business people for signs at the roundabouts 
on Seaforth, Emerton Roads and Waihi Beach, Wilson Roads has been supported by 
the Community Board. Photographs of where the signage is to be instal led wil l be 
provided. 

Recommendation 

THAT it be recommended to the Operations and Monitoring Committee 
that directional signs to the shopping centre be placed at the Seaforth, 
Emerton Roads and Waihi Beach, Wilson Roads roundabouts with the 
cost of the signage funded from the Waihi Beach Community Board 
Roading Budget. 

1.3. Welcome to Waihi Beach Signage 

The Western Bay of Plenty District Counci l are about to re-skin the Visit Waihi 
Beach signs on SH2. These signs will follow the same style of branding being used 
to represent t he district. In our case the signs will portray our laid-back beach life. 

Page 1 

A2998880 
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Date 
Subject 

2. 

2.1 

25 September 2017 Open Session 
Chairpersons Report Waihi Beach Community Board WBS October 2017 

Community Issues 

Trig and Reservoir Walkways 

Attached is a track counter report on the use of these walks. It is very pleasing to 
see the usage of these tracks and I am sure the count will grow as the weather 
improves. Attachment A 

2.2 Walk and Cycleways Brochure - Assistance to Waihi Beach Events & 
Promotions Society 

The Waihi Beach Community Board have acknowledged the importance of Cycle 
and Walkways in the area and wish to continue to support the use of these 
faci lit ies. The production of a promotional brochure featuring the Cycle and Walk 
Ways for distribution at various points throughout the immediate area would further 
highlight these attractions in our area. 

Recommendation 

That the Waihi Beach Community Board wish/do not wish to contribute 
$500.00 to the Waihi Beach Events and Promotion Society towards the 
production of a brochure with information and maps regarding cycle and 
walk ways in the area funded from the Waihi Beach Community Board 
Contingency Account. 

2.3 Waihi Beach Sound Shell 

Fol lowing the 'What do You Want" gathering of information it was clear from the 
replies that people would like to see the sound shell on Pohutukawa Park reserve 
retained . 

Council staff have arranged for an assessment of the condition of the sound shell to 
take place mid October with the report made available to the Waihi Beach Events 
and Promotions Society who are the guardians of the structure. 

If the condition of the building has not changed since the 2009 assessment report, 
then the basic issues that have been identified wi ll need urgent attention and wi ll 
be corrected by a group of enthusiasts to bring it to up to the required standard to 
safely hold events. 

In the long term the sound shell wi ll need a sizable sum of money spent on it to 
completely restore it. 

Page 2 
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Date 
Subject 

3. 

3.1. 

25 September 2017 Open Session 
Chairpersons Report Waihi Beach Community Board WB8 October 2017 

Community Organisation Reports 

Waihi Beach Events and Promotions Society 

Attached is a report from the Waihi Beach Events and Promot ions Manager. 
Attachment B 

4. Significant Council Processes- Community Engagement 

4.1 Waste Minimisation 

A draft plan has been adopted and is about to come out for consultat ion. There 
has been a lot of work put into this and your thoughts are required to give council 
direction and support in this crucial subject. 

4.2 Reserves Management Plan Review 

Following the recent "What Do You Want" process, the Board have undertaken a 
review of the current Katikati/Waihi Beach Ward Reserves Management Plan and 
have made suggestions for Counci l to consider before a 'Draft Reserve Management 
Plan' is released for public consultation. There wi ll be additions to this plan I am 
sure and we look forward to your views. 

4.3 Western Bay of Plenty District Council- Media Statement- Key Themes 
from Community Conversations 

Attached for information is the media statement released on 15 September 2017 
providing a summary of the key themes that emerged from Phase 1 of the 
Community Conversations. Attachment C 

Recommendation 

THAT the Chairperson's Report to the Waihi Beach Community Board for 
October 2017 be received. 

Allan Sole 
Chairperson 
Waihi Beach Community Board 

A2998880 

Page 3 
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·Total Traffic for the Period Analysed: 3,386 

• Daily Average: 68 

Weekdays: 58 I Weekend days: 92 

• Busiest Day of the Week: Sunday 

• Busiest Days of the Period Analysed: 

1. Sunday 13 August 2017 (151) 
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Community Board Update ATTA 
August 2017 

Info Cent re 
Andy & Rob working on the interior and exterior improvements 
Updated roster about to go out to volunteers. We have lost a few of them due to health issues so may 
need to do another drive before summer. 
I am going to do a few shifts in there each week to maintain the connection (shifts TBC ince new roster 
sorted). 
We may be hosting the Waihi Beach Breast Cancer fundraising street walk appeal (run seperately by 
another group). They need a base in the village, we don't need to do anything other than loan them some 
space for a day. Still TBC. 

Info Centre brochures: 
A request has been made for the Community board to contribute some funds towards a brochure. Nicky and I 
meeting with Waihi iSite to utilise their artwork for efficient use of funds. 

Info Centre Volunteer Famil: 
Only two volunteers attended the famil in Waihi. They (Waihi iSite) have offered to give us a free mine tour. We 
will need at least 11 pax to do so. 

Website 
Our website is up to date and looking good . © 

Fa mils 
Awaiting confirmation dates for the Sunday Star Times and the NZ Herald . The Sunday Star Times has had the 
fa mil date changed twice due to bad weather. ® 

Events 
Summer Events: 
-Christmas at the Soundshell- music, food stalls- Sunday Dec 17, 5 till8pm 
- Kids Day, Brighton Reserve, January 20, 10-2pm 
- Movie in the Park, Wilson Park, January 27 "Boy" by Taika Waititi 
- Frocks on Bikes, January 28 
- Soundshell event #2 music, food stalls etc, Sunday Feb 4, 5 till 8pm 
- Soundshell event #3 music, food stalls etc, Sunday March 18, 5 till 8pm 

Soundshell 
We need to create a sub committee for the Soundshell events. After one Facebook post asking for local musicians 
to volunteer their time I have had a huge response. We have a large number of local musicians & music techs 
willing to play at these events. The majority are through the Pub "Sunday Jam Sessions" . Speaking with local 
musicians there should be sufficient gear (PA, speakers etc) for us to borrow for these events. 

TIDE Dinner: 
TIDE Dinner organised for Septermber 22nd. An excellent evening. 

Also- topics planned to (briefly) be discussed are: 
Soundshell 
Tips from TBOP (i.e . free website listings, #hastags etc) 
Plastic bag free Waihi Beach 

Event Equipment List: 
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We are working towards better equipment for our and othe r community events. We are seeking funding fo r 
these items. 

Plastic Bag Free Waihi Beach 
Council have agreed to pay for roadside signage, pamphlets and stickers so that the roll out of plastic-bag free 
Waihi Beach is a well known event. 
This project is happening at the same time as a local group who have started sewing Boomerang Bags. They are 
having a sewing bee every Monday at the tennis club and they have created a screenprint for the bags that will 
have a specific "Waihi Beach" image/logo. They are looking for donations of thread, sewing equpiment,fabric 
(sheets, material etc) that will helpthem make more bags. 

A proposal has been sent to llze Kruize at WBOPDC. 
Some retailers require additional info about alternatives. 

Roll out date for this tentatively set for November. 

Business Yes/No/Maybe 

Strata Yes 

Four Square Yes 

Little Ruby Yes 

Roar Yes 

Indian Aroma Yes 

Sunday Yes 

Waihi Beach Grocers Yes 

Ava Lee Yes 

Waihi Beach Liquor Centre Yes 

Butchery Yes 

Hairwaves Yes 

Professiona Is Yes 

Bakery ??? - Need to revisit 

Home Hardware Yes 

Mavis & Mick No 

Pharmacy Yes 

Shipshape Yes 

Secret Garden Yes 

The Porch ??? - Need to revisit 

Mollys Yes 

Revive Havent been able to connect, 
they wont use a lot of bags 

but 

Gallery ??? - Need to revisit/Still closed for 
renovations 

Ebony Yes 

Beach Treats Yes 

The French Shop Yes 

Inside Out ??? - Need to revisit 

Chocolate Shop ??? - Need to revisit 

U Hooker Yes 

Harcourts Yes 
Reel n Wave Yes 

Response details 

Interested in an alternative 

100% supportive, may have some bags to 
donate to the cause also 

Interested in an alternative 

Uses paper already 

Interested in an alternative 

Uses paper already 

Interested in an alternative 

Interested in an alternative- New owner-
will need to follow up with them 

Interested in an alternative 

Uses paper already 

Doesn't need bags 

Doesn't need bags 

Will also be a drop off/collection point for 
Boomerang Bags 

Has a lot of plastic bag stock but will give 
customers the option 

Interested in an alternative 

Uses paper alreadt 

Uses paper already 

Has a lot of stock that they need to use 
before they buy new bags 

Already use paper 

Doesn't need bags 

Doesn't need bags 

Interested in an alternative. Needs to use 
plastic (or a good alternative for fish bait 
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etc). 
= ~~-

The Op Shop ??? - Need to revisit 
First National Yes Doesn't need bags 
Natural Health Shop Yes Only uses recycled plastic bags. lntersted 

in an alternative. 
Farm Gate Yes Interested in an alternative. Happy to be a 

pick-up/drop off for Boomerang Bags. 

GETS- we are signed up 
I have signed up to the government organisation tenders notification system. That way we will be notified when a 
specific Waihi Beach project or job becomes available so that we can either put in a proposal or notify the 
community. i.e. the dog monitoring role, public consultation for future planning, creation of coucil documentation 
specific to Waihi Beach etc. 

Feedback please: 
The owner of the land next to the pub (on the village side) is seeking feedback for the development of the site. He 
has asked- what do you think the best use of this land would be? Please forward your ideas. 

Still in the works: 
Following up with the Pacific Coast Highway signage 
We need to make some strategic goals- we have our "what-we-do" documented, but we need goals for 
the next 12 months/3 years etc 
I am collating all of the jobs/tasks etc that I do in this role so we can plan better 
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Western Bay of Plenty District Council 

Media Statement 15 September 2017 

Key themes emerge from Community Conversations 

r~ 
ATTACHI\t: .. \ ~ .. :: G , 

The pace of change, building communities, protecting our environment and getting 
around are the key themes emerging from community conversations on the Long 
Term Plan 2018-2028 held by the Western Bay of Plenty District Council earlier this 
year. 

The Long Term Plan (LTP) is the key document that Council uses to set strategy and 
direction for the next 10 years. It is revised three yearly and tracked annually. 

In May, Council set out on the It's About You LTP campaign, visiting nine communities 
and holding 14 community conversations to let people share their views with elected 
members and Council staff about what they want for the future of the District. 

Council met with more than 850 people from Waihi Beach to Maketu to raise awareness 
of the LTP, what it means and how the community can influence the future shape of 
the District. Online tools were also used. 

Feedback has been analysed and key topics determined for their priority District-wide, 
while community specific issues having also been prioritised. 
Mayor Garry Webber was impressed with the wide range of issues that people brought 
to the table. 

"Each of our communities clearly told us what's important to them . We listened, took 
people's views into account and now it is our task to determine where they sit in our 
future deliberations," says Garry. 

While some of the community input revolved around issues outside the scope of the 
L TP, Garry says all would find their place somewhere in Council's future discussions. 

"The nub of the planning process is to get a feel for the things that really matter to 
our communities in the long term so that we can do our best to set in place the building 
blocks to get there." 

The next phase will be primarily focused online, with Council expanding on the key 
themes that came from the community conversations. We will also be discussing these 
with stakeholder groups. 

This information will be online from early October at 
haveyoursay. westembay.govt.nz/. 

The final phase will be a feedback process and 'have your say' events in March/ April 
next year where residents can provide direction on the key LTP proposals. 

Key themes from the L TP community conversations: 

Pace of Change: 

Housing 
Rural subdivision 
Omokoroa urban growth 
Responding to climate change 

A3000294 
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Western Bay of Plenty District Council 

Media Statement 15 September 2017 

Building Communities: 

Local amenity provision 
Community capacity to build communities 
Community connectivity 
Parks and reserves development 

Getting around 

Cycleways and walkways 
Road safety improvements 
Road network improvements and seal extensions 
Public transport 
Continued advocacy on State Highway development 

Protecting our environment and resources 

Cultural heritage protection 
Waste management and minimisation 
Marae sustainability 
Water quality and charging 
Wetland restoration 
Coastal erosion responses 

A3000294 
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Date 
Subject 

27 September 2017 Open Session 
Information Report to Waihi Beach Community Board Meeting WB8 October 
2017 

Council Community Matching Fund 2017/2018 
Successful Applications 

1. Executive Summary 

The purpose of this information report is to identify groups who have successfully 
applied to Councils Community Matching Fund for the 2017/2018 year. 

This is relevant because of Council policy CPM 04.09.00 which states that a group 
cannot receive a grant from Council and also from a Community Board in the same 
financial year. 

2. Background 

This is the third year that Council has made available the Community Matching 
Fund, which is an annual contestable fund of $100,000. The framework is such 
that applicant groups will "match" any cash grant from Council, with an 
equivalent amount which can be made of volunteer hours, cash in hand and 
other similar matching. The guiding principles of the fund is that of providing 
public benefit, and as outlined. 

The Community Matching Fund was open to receive applications from 20 June to 
20 July 2017 inclusive. A total of 46 applications were received, resulting in a 
combined total of $456,756.30 requested. 

The projected total costs of all of the projects for all groups was $2,148,282.00. 

Three applications were suitable for the environmental portion of the fund 
($40,000) and these totalled $42,226.52. 

The delegated Community Matching Fund Working Party met on 17 August 2017 
to consider all applications. 

Working Party members are; 
1. Councillor Mackay - Chair (Katikati/Waihi Beach) 
2. Councillor Murray Benge (Kaimai) 
3. Councillor Scrimgeour (Maketu/Te Puke) 
4. Community Relationship Advisor Ben Wilson (staff) 
5. Community Relationship Advisor Glenn Ayo (staff). 

3. Methodology 

The delegated Community Matching Fund Working Party used a pilot scoring 
guide to assess all applications received. This aligned applications against 

A3002218 Page 1 
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27 September 2017 Open Session 
Information Report to Waihi Beach Community Board Meeting WB8 October 
2017 

Councils Long Term Plan, grants policy (A72276), and other strategies. The 
scoring guide criteria are outlined, in brief, below: 

a) Building strong resilient communities (Degree of benefit) 
b) Developing the skills of individuals (Capacity building: training and 

education) 
c) Build the planning capacity of communities (Community plans) 
d) (Assorted) criteria as per Community section of the Long Term Plan 
e) Demonstrate partnering with other groups/agencies 
f) Fulfilment of Community Plan actions 
g) Aligns with other Council strategies. 

The Working Party recommendations, were submitted to Councils Community 
Committee whom met 31 August (2017) in Council Chambers, and provided 
delegated approval to the listed applicants as follows: 

Applicant Amount Granted Area of Benefit 

Enviro Katikati Charitable Trust $ 19,000.00 
Katikati Community 
Board 

Friends of Puketoki Reserve 
$ 2,000.00 Whakamarama 

Whakamarama 

Makahae Marae Committee $ 19,000.00 
Te Puke Community 
Board 

ENVIRONMENTAL TOTAL $ 40,000.00 

Applicant Amount Granted Area of Benefit 
Bethlehem Community Patrol $ 1 000.00 Te Puna/ Minden 
Borell Road Environment and 

$ 2,000.00 Te Puna 
Enhancement Group 

Community Plan Group $ 5,500.00 
Omokoroa Community 
Board 

Loved 4 Life (Omokoroa Community 
$ 500.00 

Omokoroa Community 
Chapter 15) Board Area 

Omokoroa Community ANZAC Group $ 2,000.00 
Omokoroa Community 
Board Area 

Omokoroa Public Art Group $ 2,000.00 
Omokoroa Community 
Board Area 

Whakamarama Community Inc (History 
$ 1,000.00 Whakamarama 

Group) 

Athenree Homestead Trust $ 1,500.00 
Waihi Beach 
Community Board 

CanSurf NZ Charitable Trust $ 500.00 
Waihi Beach 
Community Board 

Katikati Boating Club $ 1,000.00 
Katikati Community 
Board 

Kat ikat i Long Journey Band Group $ 5,500.00 
Katikati Community 
Board 

Katikati Maori Wardens $ 5,500.00 
Katikati Community 
Board 

Katikati Menz Shed $ 2,000.00 
Katikati Community 
Board 

A3002218 Page 2 
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Information Report to Waihi Beach Community Board Meeting WB8 October 
2017 

Applicant 

St Paul's Presbyterian Church 

St Peter's Anglican Church 

SuperGrans 

Trust Waikato Waihi Beach Lifeguard 
Service 

Waihi Beach Community Gardens 

Western Bay Community Archives 

Western Bay Heritage Trust (Museum) 

Maket u Coastguard 

Shakt i Ethnic Women's Support Group 

Te Puke Toy Library 

The Search Party Charitable Trust 

GENERAL TOTAL 

Glenn Ayo 
Community Relationship 
Advisor 

A3002218 

Amount Granted Area of Benefit 

$ 1,000.00 
Katikati Community 
Board 

$ 2,500.00 
Katikati Community 
Board 

$ 1,500.00 
Katikati Community 
Board 

$ 5,000.00 
Waihi Beach 
Community Board 

$ 1,000.00 
Waihi Beach 
Community Board Area 

$ 2,000.00 
Katikati Community 
Board Area 

$ 1,000.00 
Katikati Community 
Board Area 

$ 5,500.00 
Maketu Community 
Board Area 

$ 2,500.00 
Te Puke Community 
Board Area 

$ 2,500.00 
Te Puke Community 
Board Area 

$ 5,500.00 
Te Puke Community 
Board Area 

$ 60,000.00 

Page 3 



30
Date 
Subject 

8 September 2017 Open Session 
I nfrastructure Services Report Waihi Beach October 2017 

Western Bay of Plenty District Council 

Waihi Beach Community Board 

Infrastructure Services Report Waihi Beach 
October 2017 

Purpose and Summary 
This report provides specific information on I nfrastructure activities of interest to the Board. 

Minute Action Sheets 
The current Board Minute Action Sheets are attached to this report. The resolution to receive 
this report includes receipt of the Minute Action Sheets. Attachment A 

Recommendation 

1. THAT the Deputy Chief Executive's Report dated 8 September 2017 and 
titled Infrastructure Services Report Waihi Beach October 2017 be 
received. 

Approved Gary Allis 
Deputy Chief Executive 

A2987409 Page 1 
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8 September 2017 Open Session 
Infrastructure Services Report Waihi Beach October 2017 

Utilities 

1.1 Waihi Beach Stormwater Model 
The final stormwater model for Waihi Beach has been received. The model indicates 
a large number of properties may be subject to inundation during a 50-year storm 
event. The model has been rerun to access the effects of a 100-year flood (excluding 
climate change). Council is currently reviewing the model information and cleansing 
the raw results to determine the final output. The results of the model will be 
presented to the Community Board at the meeting. 

1.2 Two Mile Creek Update -Upstream Dillon Street Bridge 
Currently waiting on Regional Council feedback. The consent application for a 
concrete "U" open section drain at Two Mile Creek (upstream of Dillon Street Bridge) 
is still being processed by Regional Council. Two parties did not sign in favour of 
applying for resource consent. A meeting with the Regional Council to discuss 
documents has been held in May 2017. Regional Council has requested further 
information be supplied by WBOPDC including; modelling of the effects of the new 
channel on the 100yr flood and environmental and ecological issues with the new 
concrete channel. These assessments are now complete and final information has 
been provided to Regional Council. 

1.3 Waihi Beach Water Main Renewals. 
Water mains renewals in Hillview Road, Leo Street, Queen Street, Ayr Street and 
Edinburgh Street will commence in October 2017. An Archaeological Authority has 
been approved and is in the 3 week appeal period . Completion expected by early 
2018. 

1.4 Water Meter Installation Project- WSZ (Western Supply Zone) 
The installation of water meters in the Waihi Beach & surrounding areas has 
progressed very well with the help of the local residents. As of 1 July 2017 we have 
reached the half way point of installing meters in the WSZ and our anticipated project 
completion date is still 1 July 2018. To date we have installed approx. 2800 water 
meters in Waihi Beach and Katikati and the project will move into the rural areas once 
all urban meter installations have been completed . 

Council will be sending out letters to approximately 120 individual customers in Waihi 
Beach and Katikati areas to notify that their connection may be connected to a 
neighbouring property. These are referred to as cross connections and Council will be 
sending installation teams to remove these cross connections so that each customer 
will have their own meter and water supply pipe to their house. There will be no 
charge to the customer for this work. 

1.5 Home Worm Composting Workshops 
The next workshop will be held in Katikati on 4 November 2017 in the Memorial Hall 
and will be advertised on Council's website. Please see: 
http://www.westernbay.govt.nz/our-services/rubbish-recycling-waste/Pages/Worm
Composting.aspx 

A2987409 Page 2 
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1.6 Review of Waste Minimisation Management Plan (WMMP) 
The reviewed WMMP was adopted on 6 September 2017. Community consultation 
commenced on 22 September 2017 and will continue to 23 October. The final WMMP 
is likely to be adopted early December 2017 after Council followed the special 
consultative procedure. The draft plan will be uploaded to Council's website for 
comment during the consultation period, and the final plan will be uploaded following 
decisions. 

1.7 Home Worm Composting Workshops 
The next workshop will be held in Katikati on 4 November 2017 in the Memorial Hall 
and will be advertised on Council's website. Please see: 
http://www. western bay.govt. nz/ ou r-services/ru bbish-recycl i ng-waste/Pages/Worm
Composting.aspx 

2.0 Reserves 

2.1 Waihi Beach Cycleways 
Council's consultant is still in the process of finalising the necessary Consent and 
Archaeological Authority application paperwork before lodgement. Due to the 
complexity of the consent and archaeological authority processes, a completion date 
for receiving approved consents cannot be forecast. 

The trig trail track counter statistics between 1 August to 19 September has recorded: 

• 3386 counts 
• The peak day was Sunday 13 August with 151 counts 
• Daily average is 68 
• Average workday traffic is 58/day 
• Average weekend traffic is 92/day 

Trig viewing platform construction is currently on hold subject to design and funding. 
The Trails Trust is looking at a smaller structure. 

3 Strategic Property 

3.1 Dillon Street Road Stopping (Adjacent to Council Owned Land) 
The road stopping of a portion of Dillon Street allowed for the widening of the two 
Dillon Street properties. The widening in turn made the properties more attractive to 
prospective purchasers. Due diligence has been completed and this property has 
been sold and has now gone unconditional. The deposit has been paid. 

4 Development Engineering and Projects 
Nothing new to report this month. 

A2987409 Page 3 




