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Waihi Beach Community Board 
Mangai o Te Kaunihera 

Role and Purpose of Community Boards 

• To represent, and act as an advocate for, the interests of their communities 
• To consider and report on all matters referred by Council and its Committees, or any 

matter of interest or concern to the community board 
• To maintain an overview of services provided by Council within the community 
• To prepare an annual submission to the Council for expenditure within the community 
• To communicate with community organisations and special interest groups within the 

community 
• To undertake responsibilities as delegated by Council or its Committees 

Delegated Functions 

Subject to compliance with Council strategies, policies, plans and legislation: 
• To maintain an overview of road works, water supply, sewage, stormwater, parks, 

recreational facilities, community activities and traffic management within the 
community and make recommendations to Council and its Committees in accordance 
with their delegated functions 

• To report and make recommendations to Council and its Committees in accordance with 
their delegated functions on issues facing respective communities to promote public 
participation and communication within respective communities 

• To undertake tasks, powers and functions as may be delegated by Council or its 
Committees in accordance with their delegated functions from time to time 

• To control, expend and monitor funds as allocated by Council 
• To allocate Community Board reserve funds to specific capital non-recurring projects for 

council assets on council land 
Or 
In accordance with allocations which have been approved through the annual plan 
process: 

• To have input into Council and its Committees on issues and plans affecting the 
respective communities 

• To provide an effective mechanism for community feedback to Council 
• To receive reports from Council appointees on Council matters relevant to the 

Community Boards 
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Agenda for Meeting No. WB3 

Present 
In Attendance 
Apologies 

Public Forum (if Required) 

A period of up to 30 minutes is set aside for a public forum. 
Members of the public may attend to address the Board for up 
to three minutes on items that fall within the delegations of the 
Board provided the matters are not subject to legal 
proceedings, or to a process providing for the hearing of 
submissions. Speakers may be questioned through the 
Chairperson by members, but questions must be confined to 
obtaining information or clarification on matters raised by the 
speaker. The Chairperson has discretion in regard to time 
extensions. 

Such presentations do not form part of the formal business of 
the meeting, a brief record will be kept of matters raised during 
any public forum section of the meeting with matters for action 
to be referred through the customer contact centre request 
system, while those requiring further investigation will be 
referred to the Chief Executive. 

Recommendation 

THAT the meeting adjourn for the purpose of holding a public 
forum. 

Minutes of meet ing no. WB2 of the Waihi Beach 
Community Board held on 13 February 2017 

Recommendation 

THAT the minutes of meeting no. WB2 of the Waihi Beach 
Community Board held on 13 February 2017 as circulated with 
the agenda be confirmed as a true and accurate record. 

Chairperson's Report 

Attached is a report from the Chairperson date 27 February 2017. 

Councillor's Report 

Attached is a report from Councillor Marshall dated 
28 February 2017. 
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Infrastructure Services Report Waihi Beach - March 2017 

Attached is a report from the Deputy Chief Executive dated 
27 February 2017. 

Financial Report Waihi Beach - January 2017 

Attached is a report from the Financial Accountant dated 
28 February 2017. 

Council, Standing Committee and Community Board 
Meetings April and May 2017 

Attached is a schedule of meetings for the months of April and 
May 2017. 

Recommendation 

THAT the schedule of meetings for April and May 2017 be 
received. 

34-42 

43-45 

46-47 
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Present 

Western Bay of Plenty District Council 

Minutes of Meeting No. WB2 of the 
Waihi Beach Community Board held on 13 February 2017 

at the Waihi Beach Community Centre 
commencing at 6.30pm 

Members A Sole (Chairperson), M Roberts (Deputy Chairperson), B Hepenstall, R Parsons and 
Councillors D Marshall and M Williams 

In Attendance 
M Patton (Chief Finance Officer), K Hil l (Utilities Manager) and A Alty (Democracy Advisor) 

Others 
His Worship the Mayor Garry Webber and ten members of the public 

Public Forum 

Resolved: Members Parsons I Roberts 

THAT the meeting adjourn for the purpose of holding a public forum. 

Waihi Beach Cycle Trails 

Anthony Thompson spoke to the Board advising that he felt that he was not informed about the 
development of cycle trails that would be developed through Waihi Beach. 

Mr Thompson was advised that cycle and walking track proposals had been indicated in the 
previous 2015-2025 Long Term Plan and there had been numerous opportunities for public 
input and comment during the consultation process open at that time. A local cycling interest 
group had worked with the Board and staff to bring forward options for consideration for future 
development which would take a number of years to implement. 

New Walkway to the Lookout 

A question was asked about the cost of the new walkway up to the Lookout noting that 
perhaps monies could have been better spent if funding had been put towards levelling some 
of the hills along the proposed Waihi to Waihi Beach cycle route. 
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The Chairperson advised that the development of the track to the lookout was a completely 
independent project. Castings for the walkway would be provided at the next Board Meeting. 

Waihi Beach Clean Up Days 

Helen Meiklejohn advised the Board of the following beach clean-up days: 
• Saturday 18 February 9.00am to 11.00am from Tuna Avenue 
• Sunday 5 March 9.00am to 12.00pm from north end of Waihi Beach or Anzac 

Bay (as part of the Sea Week project). 
Ms Meiklejohn advised that the beach/dune collection had been notified throughout the beach. 

Two Mile Creek 

I n answer to an inquiry regarding the cost of safety fencing that had been erected for eight 
weeks now, the Utilities Manager advised that the safety fencing in the vicinity of Two Mile 
Creek was not incurring a direct cost to Waihi Beach ratepayers. 

In response to a comment from a resident that he hoped the construction area (associated with 
Two Mi le Creek) on the corner of Dillon Street and Edinburgh Street would be returned to grass 
(as it used to be), the Utilities Manager advised that it was anticipated to install a low impact 
designed car park after the completion of the work. He would provide a schematic drawing 
showing the expected finish to the area. 

Beach Access - 15 Shaw Road 

An inquiry was made in regard to the beach access at 15 Shaw Road. The Utilities Manager 
advised that he would make inquiries regarding the state of the access and report back to the 
Community Board Chairperson. 

Proposal to Re-Name Waihi Beach Surf Club Reserve 

Denise Te Tai introduced herself and spoke to the proposal that was to be considered by the 
Board to re-name the Waihi Beach Surf Club Reserve in honour of her grandmother Norma 
Rosborough, who had been a well know identity throughout Waihi and Waihi Beach for her 
services to the public. She was described as selfless in her service to the public, firstly as a 
constable's wife, then as postmistress at Waihi Beach, and also holding a number of executive 
positions on community organisations. Norma Rosborough passed away in 1977 and was still 
widely remembered in the Waihi Beach community. 

Events and Promotions 

The Chairperson extended congratulations to the Waihi Beach Events and Promotions Society 
for the successful programme of events that had been organised during the summer holiday 
period. 
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Nick Mowat, Chairperson of the Waihi Beach Events and Promotions Society, advised the Board 
that the new Information Centre had been very busy over the summer period. At this point in 
time the Information Centre was operating with a skeleton crew and a call for volunteers to 
help run the Information Centre had gone out. 

Ms Mowat noted that WiFi access had been difficult from the Information Centre site. She was 
advised to notify any problems experienced to the WiFi service provider in the first instance. 

Waihi Beach Medical Centre Trust 

The Board was advised that the Waihi Beach Medical Centre Trust would be holding a public 
open day in the near future on the development of a new medical centre at Waihi Beach. 

Stormwater Run-Off 

Concern was reported in regard to potential stormwater run-off from The Crescent subdivision 
across Citrus Avenue to the Two Mile Creek catchment and the Board was asked what 
stormwater management structures were in place. The Utilities Manager advised that he would 
pass this information onto the Community Board Chairperson. 

Car Parking at Brighton Park 

Thanks were extended to the Council staff for opening up the parking area at the north end of 
the beach during the recent surf carnival. 

Bus Service for Waihi Beach 

The Board was advised of a Friday bus service now servicing Waihi Beach. The service was 
operating as a trial and needed to be supported to ensure that it stayed. The Chairperson 
advised that the Bay of Plenty Regional Council was currently undertaking a review of public 
transport and members of the public should make direct contact with that Council if they had 
any particular issues in this regard. 

Resolved: Members Parsons I Roberts 

THAT the meeting re-convene in formal session at 7.13pm. 

WB2.1 Minutes of Meeting No. WBl of the Waihi Beach Community Board 

The Board considered the minutes no. WBl of the Waihi Beach Community 
Board Meeting held on 28 November 2016 as circulated with the agenda. 
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WB2.2 

WB2.2.1 

WB2.2.2 

WB2.2.3 

WB2.2.4 

WB2.2.5 

Resolved: Councillor Williams I Member Hepenstall 

THA T the minutes of meeting no. WBl of the Waihi Beach Community Board 
held on 28 November 2016 as circulated with the agenda be confirmed as a 
true and accurate record. 

Chairperson's Report 

The Board considered a report from the Chairperson dated 25 January 2017 
ci rculated with the agenda. 

Request for a Footpath in Ayr Street 

The Chairperson advised that he had received a request for a footpath along 
Ayr Street. This request would be further discussed at the Board's next 
workshop. 

Wilson Road Pedestrian Refuge 

The Board had been advised that the rehabilitation works programmed for 
Wilson Road had been delayed, therefore delaying the proposed installation of 
a pedestrian refuge on the same roadway, that was to be installed at the 
same time. 

The Board would like to see the installation of the pedestrian refuge on Wilson 
Road undertaken as an independent project and request that the installation 
be brought forward to be undertaken as soon as possible. 

Compliance Monitoring Report 

The Board was advised that they would receive a report of the compliance 
monitoring activities undertaken during the designated period of operation 
from 16 December 2016 to 10 February 2017 at their next meeting. 

Lookout Walkway 

The Lookout walkway had been very popular since being developed and it 
was also noted that the Orokawa Bay track continued to have constant high 
visitor numbers. 

Temporary Speed Signs 

The installation of temporary 30 kmph speed signs on Beach Road had had 
good effect in warning people to slow down particularly in high pedestrian 
areas by the Top Ten Motor Camp and the Board would like to see the speed 
limit remain in place. 



10
Minutes of WB2 held on 13 February 2017 5 

WB2.2.6 Correspondence from Western Ward Residents and Ratepayers 
Association - Tsunami Warning System Across the Western Bay 

The Board received a letter from the Western Ward Residents and Ratepayers 
Association in regard to tsunami warnings in the Western Bay of Plenty district 
and Tauranga city. 

Board Members noted that the current national message currently being aired 
on television was very effective. As the letter was addressed to the 
Chairperson of the Waihi Beach Community Board, and copied to the other 
Community Board Chairpersons in the Western Bay of Plenty District, the 
Chairperson advised that he would reply to the ratepayers' association 
outlining the following information provided by the Deputy Chief Executive: 

Why are there no sirens in the Western Bay of Plenty? 
The Council had previously investigated installing warning sirens and decided 
not to install them. There were a number of reasons why they did not 
proceed with sirens. Firstly, their efficacy was dependent on a number of 
variables (wind direction, infrastructure, local terrain, noise pollution and 
others). People also needed to know that the delay in authorisation and 
activation of sirens could lose valuable life-saving minutes. Council use a 
range of alerting tools (including text, email, social media, radio, television 
and mobile vehicle mounted sirens (stingers)) since we know there is no one 
fai l safe system. 

The best warning sign is that from mother-nature, an earthquake that lasts 
longer than a minute or is strong enough to knock you off your feet. This was 
a sign to head immediately inland or to higher ground. The national 
advertising campaign for public safety in an earthquake stated 'If it's long 
and strong be gone'. 

Future public alerting options 
The Bay of Plenty Civil Defence Emergency Management Group supports a 
nationally consistent warning system and we are working with the Ministry of 
Civil Defence and Emergency Management on the development of cell 
broadcasting capability. The Council will continue to monitor the need and 
efficiency of sirens and whether or not neighbouring councils install them. As 
stated above sirens are only one of many alerting tools. 

How can I find out if I am at risk from a tsunami? 
Visit www.bopcivildefence.govt.nz and click on the 'Documents' tab (top 
right), select 'Tsunami Evacuation Maps' and then enter the word 'Maps' into 
the search bar. You will see a list of maps for the Bay of Plenty. Locate the 
suburb you live in and view the evacuation map. 

Text alerts - How can I register for text alerts? 
If you would like to register for text alerts you can visit our website 
www.bopcivildefence.govt.nz or you can use your mobile phone to register. 
Simply text the two letters for the area you live to 2028 (i.e. text WB to 2028 
if you live in the Western Bay of Plenty District Council area). 
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WB2.2.7 

WB2.2.8 

WB2.2.9 

WB2.2.10 

Letter from Marion and Peter Robertson - Bus Shelter and 
Gateway to Athenree 

The Board received a letter from Marion and Peter Robertson noting concerns 
about the untidy entranceway to Athenree and the old and dirty bus stop in 
the same area. 

The Board was advised that the old bus stop/shed had been removed, the 
poles in the area had been removed and the area generally tidied. The 
mound of dirt had been left as children in the area were using this for a BMX 
bicycle jump play area. Council staff had contacted Mrs Robertson who was 
pleased with the outcome. 

Letter from Waihi Beach Focus Group 

The Board received a letter from Don Fraser on behalf of the Waihi Beach 
Focus Group that was set up a year ago. The group had a membership of 
102 enthusiastic people who were wanting to make a positive contribution to 
the Waihi Beach Community. They had indicated that they would like 
undertake tasks to make the town centre look cleaner and also get involved in 
planting in the village area. 

The Board was pleased to hear from the Group and representatives would be 
asked to provide a rough plan of their ideas and invited to present those to a 
Board workshop for consideration and referral to staff. The current Worksafe 
Health and Safety Guidelines by which Council must abide would prohibit 
members of the group working on public roadway areas but their willingness 
to be involved in the community should be applauded and encouraged. 

Future Growth Directions at Waihi Beach 

The Chairperson outlined that it was important that the Board give 
consideration to the future growth directions that were available in our 
community area. The Board needed to be talking to interested parties, 
groups and individuals to find out what they wanted for their future 
community. 

Significant Council Processes 

The Chairperson advised that work was about to start on the Long Term Plan 
and there would be some community engagement undertaken in the area. 
The review of the Reserves Management Plan and the Consent of the Waihi 
Beach Rock Revetment were also to be considered later this year. 
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WB2.2.11 

WB2.2 .12 

WB2.3 

WB2.4 

Attendance at LGNZ Community Board Chairs Workshop 

The Chairperson advised that he had received notice regarding a workshop 
facilitated by LGNZ to provide guidance and advice to Community Board 
Chairs on topics such as Codes of Conduct, chairing meetings, and the new 
Community Board Guide to be held on Saturday 11 February at Taupo. The 
cost for attendance is $100.00. 

Resolved: Councillor Marshall I Member Parsons 

THAT the Waihi Beach Community Board approve the attendance of the Waihi 
Beach Community Board Chairperson at the LGNZ Workshop to be held on 
11 February 2017 funded from the Waihi Beach Community Board 
Contingency Account. 

Hanlen Avenue Speed Hump 

The Chairperson advised that he had received a signature list from seven 
property owners supporting an earlier request to have the Hanlen Avenue 
Speed Hump removed. The removal of the speed hump had been supported 
by the Transport Operations Manager for the reasons the residents provided 
in the letter first presented to the Board within the Chairpersons Report WB1 
11 November 2016. 

A service request would be initiated for the removal of the speed hump. 

Resolved : Members Sole I Roberts 

THAT the Waihi Beach Community Board Chairperson's Report dated 
25 January 2017 be received. 

Councillor's Report 

Councillors Marshall and Williams made a verbal report on the following: 

Council had been in recess since the 15 December 2016, with the first forma l 
business meeting being held on 2 February 2017. A number of policy and 
planning workshops had been held in regard to the process that would be 
adopted for the forthcoming 'roll out' of the Long Term Plan'. 

Resolved: Councillors Williams I Marshall 

THAT the verbal Report from Councillors Marshall and Williams be received. 

Anzac Day Commemoration 2017 

The Board considered a report from the Democracy Advisor dated 
16 January 2017 as circulated with the agenda. 
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WB2.5 

WB2.5.1 

WB2.5.2 

It was noted that Councillor Marshall may attend the Anzac Service 
Commemoration Service at Katikati and if that was case then only one wreath 
would be laid on behalf of the Waihi Beach Community Board and the 
Western Bay of Plenty District Council at the Waihi Beach 2017 Anzac Day 
Commemoration Service. 

Resolved: Member Parsons I Roberts 

1. THAT the Democracy Advisors report dated 16January 2017 and titled 
Anzac Day Commemoration 2017 be received. 

2. THAT the Waihi Beach Community Board provide a wreath for the 2017 
ANZAC Day Service, to be paid from the Waihi Beach Community Board 
Contingency Account (up to the value of $200). 

Infrastructure Services Report Waihi Beach- February 2017 

The Board considered a report from the Acting Group Manager Infrastructure 
Services dated 20 January 2017 as circulated with the agenda. 

Review of Waste Management and Minimisation Plan (WMMP) 

The Board was advised that the adoption of the revised Waste Management 
and Minimisation Plan remained for mid 2017 with the milestone activities 
being: 
• Issues and Options to Council 
• Draft Waste Management and Minimisation Plan prepared and presented 
• Consultation with key stakeholders 
• Hearings, deliberations and adoption of Waste Management and 

Minimisation Plan 

It was noted that statistical records showed that there had been minimal 
increase in recycling over the years despite the availability and 
encouragement to recycle and in reality people say they do, but they do not 
do as well as they could. 

Home Worm Composting Workshop 

The Board noted that the Western Bay initiative for learning the basics of worm 
composting or 'vermi-composting' was scheduled to be held at the Katikati War 
Memorial Hall on 18 February from l.OOpm to 3.00pm. While the Worm 
Com posting Workshops for the public had not been well advertised, they were 
quickly over subscribed and the Utilities Manager advised that there may be 
an opportunity to organise additional workshops later in the year. 
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WB2.8 Council, Standing Committee and Community Board Meetings 

The Board considered a schedule of meetings for the months of February and 
March 2017 as circulated with the agenda. 

Resolved : Members Parsons I Roberts 

That the schedule of meetings for February and March 2017 be received. 

The meeting concluded at 8.16pm. 

Confirmed as a true and correct record. 

WB2 

A Sole 
Chairperson 
Waihi Beach Community Board 

Date 
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Date 
Subject 

27 February 2017 Open Session 
Chairpersons Report Waihi Beach Community Board WB3 13 March 2017 

Western Bay of Plenty District Council 

Waihi Beach Community Board 

Chairperson's Report- March 2017 

1. Operational Matters- Significant Service Requests/Other 
Stormwater Run-Off - The Crescent Subdivision 

The Utilities Manager has advised that the subdivision consenting application for The 
Crescent subdivision process is currently underway, and as part of this process 
Utilities staff have been reviewing the proposed stormwater management design as 
supplied by the developer's consultant. Part of this stormwater management is 
incorporated within the existing storm water pond currently in operation on the 
adjacent site. Staff look at the designers engineering calculations and modelling 
information to ensure that mitigation measures are in place so as not to impact on 
the surrounding developed areas both upstream and downstream. 

We anticipate this process being completed by mid-march 2017 and once finalised 
the Utilities Manager will provide the outcome of this application process by way of a 
shortened easy to read and understand (non-technical) report to the Chairman of the 
Waihi Beach Community Board. 

2. Operational Matters - Projects Pending or in Progress 

2.1 Lookout Walkway 

Work on the Lookout Walkway is progressing and use of the track has been 
significant. The Board had requested a report on the costs for this project to date 
and what is likely to be the full cost on completion. 

A summary of costs relating to the development of the Lookout Walkway will be 
provided for the meeting. 

A2852282 Page 1 
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Open Session 

2.2 Community Roading Works Program List 

The Board wish to receive a schedule for all projects in our list with projected start 
and completion dates. The availability of this list would enable the Board to inform 
the public of what is to happen and at certain times and the length of time 
envisioned for any disruption . 

Recommendation: 

THAT the Waihi Beach Community Board request a Community Roading 
Works Program list with a start and projected finish date for each project 
in the 2017 year. 

2.3 Broadlands Reserve Pitch and Putt 

A2852282 

The above project has been on the books for approximately 5 years now and 
consecutive Boards have approved the funding of $50k towards the environmental 
enhancement of the Broadlands Block. It is now the feeling of the Community 
Board that the Chip and Putt project has gone beyond a reasonable time frame and 
that the project be stopped. 

It is understood that the Waihi Golf Limited who entered into an agreement with 
Council to develop a pitch and putt course has recently decided to focus on a 
different activity known as Foot Golf. 
Refer to website link https:/(en.wikipedia.org/wiki/Footgolf 

This activity differs from the original intent of the agreement and the Broadlands 
Block concept plan. Waihi Golf Limited may wish to enter into a new arrangement 
with Council about their Footgolf proposal and fund it directly themselves. 

It might be appropriate timing for the Community Board to consider withdrawing 
it's support and funding for a Pitch and Putt course and re-direct the funding into 
implementing other components of the Broadlands Block concept plan or other 
projects identified during the upcoming review of the Katikati/Waihi Beach Ward 
Reserve Management Plan . 

Recommendation: 

1. THAT the Waihi Beach Community Board resolve that the current Chip 
and Putt project is no longer, a viable proposition and the allocated 
funding is withdrawn. 

2. THAT the funding ($50k) be re-directed towards the implementation 
of other projects identified in the Broadlands Block Reserve Concept 
Plan. 

OR 

Page 2 
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THAT the funding be reallocated towards other projects identified 
through the upcoming review of the Katikati/Waihi Beach Ward 
Reserve Management Plan. 

2.4. Wilson Road Pedestrian Refuge 

This specific project has been on the Board's plans for approximately two years 
now and action has been delayed for reasonable reasons. Those reasons no longer 
apply to the short term future of Wilson Rd and the Board ask for the project to be 
placed on the Councils Road Works program. It is also requested that the project 
be completed by Labour Day 2017. 

This item is referred to in the Minute Action Sheet Attachment A to the Infrastructure 
Service Report. 

Recommendation: 

THAT the pedestrian refuge options be provided to the Board for 
consideration with a recommendation to Council to commit funds from 
the Annual Waihi Beach Community Roading Allocation to the project. 

THAT the Waihi Beach Community Board recommend to the Operations 
Committee that the Wilson Road pedestrian refuge project be placed on 
Council's Roading Works Program and that it be given sufficient priority 
for the project to be completed before Labour Weekend 2017. 

3. Community Issues 

3.1. Close Circuit TV (CCTV) 

It has been asked many times by many people that there be CClV cameras placed at 
the northern and southern exits of Waihi Beach. The Board have now asked for the 
Councils latest policy on CClV and potential costs for the installation, on going 
operation of CClV Cameras. There are many issues regarding privacy and access to 
data from CClV data. 

A copy of the CClV Operational Guidelines presented to the Waihi Beach Community 
Board in April 2016 is attached for reference. Attachment A 

3.2. Provision of Free WIFI in the Waihi Beach Central Business District 

At the Waihi Beach Community Board Workshop held on 24 February 2017, the 
Board have again discussed the availability of free WiFi service in the Central 
Business District at Waihi Beach and requested that a report and an outline of 
Council policy on this issue be provided to assist the Board to make an informed 
decision on their involvement with this issue in the future. 

A2852282 Page 3 
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Staff Advise: 
Free WiFi service is available at the Waihi Beach Community Centre- Western Bay of 
Plenty District Council Waihi Beach Library available from 8.00 am to 5.00 pm 7 days 
a week. 

The Board may wish to encourage business operators to contact specific suppliers 
and support a lobby for better/improved WiFi services. 

The Western Bay of Plenty District Council - District Update for Waihi Beach February 
2017 (included in the Waihi Leader February 16 2017) includes an item 'Boosting the 
Western Bay's Broadband' see Item 9 Chairpersons Report Item for Information 
Attachment B. 

Also outlined below is an article that was in a recent Priority One Newsletter relating 
to a Government announcement re the extension of Ultra-fast broadband services. 

"Ultra-fast broadband extended to 151 towns 

The government has announced that ultrafast broadband (UFB) will be extended to 
more than 151 towns throughout New Zealand, including Te Puke, Omokoroa and 
Katikati. 
Once complete, this $300 million phase of the government's UFB programme will 
provide around 85% of New Zealanders with access to fibre. Following intensive 
commercial negotiations, contracts have been awarded between Crown Fibre 
Holdings and four partner companies: Northpower, Ultrafast Fibre, Chorus and 
Enable. Installations will commence this year and be completed in 2024. Economic 
Development Minister, Simon Bridges, says regional connectivity is critical to our 
economy and to New Zealand's future. "Rolling out faster, more reliable internet is a 
vital part of our plan in developing a productive and competitive economy, improving 
health and educational outcomes and creating more jobs for Kiwis and their 
families." For further information, visit www.broadband.govt.nz." 

4. Community Organisation Reports 

4.1. Athenree Action Group 

The Athenree Action Group are still working through the bus shelter issue and this 
project will be a high priority for the group. 

4.2. Waihi Beach Community Patrol 

The Waihi Beach Community Patrol have been busy over the last month and the 
members are on a continual up-skilling program. Health and Safety requirements 
continue to be demanding. There have been more requirements to meet regarding 
training and following a weekend at the Royal New Zealand Police College it is clear 
that use of patrol skills and services are to be increased. 

A2852282 Page 4 
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Open Session 

5. Community Board Strategies - Future Directions 

5.1. Waihi Beach Community Board Clinics 

The first of the Waihi Beach Community Board community clinics will be advertised 
at the Waihi Beach Events and Promotions Information Centre and we look forward 
to meeting the public and listening to what they wish to see in their community. 
Let's hear from you! 

5.2. Traffic Management 

The management of our traffic flows, parking, signage and speed is of concern 
through the whole ward and is a regular topic brought up by the public and Board 
alike. The respective reviews come about once a year and there are many 
regulatory facets to the subject, with its inherent delays. We are starting to study 
previous requests and asking the public what they see as issues and solutions. The 
hope is we can recommend changes and even trial some before next summer. 

6. Significant Council Processes - Community Engagement 

6.1. Long Term Plan (L TP) 

The Council have started workshops scoping the legislative requirements and in 
particular the broad consultative process that we will be following in the 
development of the Draft LTP through to the adopted plan in June 2018. 

The aim is to engage effectively with the community to ensure their feedback 
informs the long term plan. Council will be having discussions with Community 
Boards soon to progress this. 

6.2 . Katikati/Waihi Beach Ward Reserve Management Plan 

The Reserve Management Plan (RMP) is due for review this year and the Board will 
need to consider the future use and potential development of reserves within the 
Waihi Beach Ward and look at the applicable use and levels of service for each 
reserve. Any new project identified in the Reserves Management Plan review 
process will be referred to the next Long Term Plan review. 

6.3. The Inner Harbour Coastal Erosion Management Policy 2017 

Council are asking for views on the Inner Harbour Coastal Erosion Management 
Policy with Western Bay of Plenty residents are encouraged to have their say on a 
proposed policy for how the district should tackle the threat of sea level rise and 
erosion. Feedback is open from 20 February and closes on 20 March 2017. 
If you wish to have a say a good place to start is on the Western Bay District Council 
Website . http: //haveyoursay. westernbay.govt. nz/erosion 
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Date 
Subject 

27 February 2017 
Chairpersons Report Waihi Beach Community Board WB3 13 March 2017 

Open Session 

7. Training and Conferences for Elected Members 

Notice of the Local Government New Zealand (LGNZ) Community Boards 2017 
Conference has been received. 

The 2017 Community Boards Conference is to be held at Methven Thursday 11 to 
Saturday 13 May. Confirmation of attendance at this conference will be discussed at 
our meeting. Early Bird Registration closes on 3 April. 

Recommendation: 

THAT the Waihi Beach Community Board approve the attendance of the 
Waihi Beach Community Board member Is .............................................. . 
at the Local Government New Zealand Community Board Conference to be 
held at Methven on 11 - 13 May 2017 funded from the Waihi Beach 
Community Board Contingency Account. 

8. Waihi Beach Community Board Grant Funding 

The Board is advised that an advertisement will be placed in the Waihi Leader calling 
for applications to the Waihi Beach Community Board Grant Funding for 2017/18. 
Applications are to be submitted by 31 March 2017 for consideration at the Waihi 
Beach Community Board Meeting WB4 to be held on 24 April 2017. 

9. Item for Information 

"Your District Update" February 2017 Attachment B 
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Subject 

27 February 2017 
Chairpersons Report Waihi Beach Community Board WB3 13 March 2017 

Recommendation 

Open Session 

THAT the Chairperson~ Report to the Waihi Beach Community Board for March 
2017 be received. 

Allan Sole 
Chairperson 
Waihi Beach Community Board 

A2852282 Page 7 



22
ATTACHMENT 0 

Western Bay of Plenty District Council 
Operational Guidelines: Closed Circuit Television 
(CCTV) 
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Purpose 

The purpose of this guideline is to provide advice on the installation, 
monitoring and maintenance of closed circuit television (CCTV) cameras within 
Western Bay of Plenty. 

The purpose of CCTV cameras is to provide a safer environment for the 
community and the protection of Council assets and infrastructure by: 

• Monitoring identified trouble spots 
• Acting as a deterrent to crime 
• Assisting the Police with investigating crimes 
• Ensuring the health and safety of the public and employees. 

Background 

Western Bay of Plenty District Council operates closed circuit television (CCTV) 
surveillance. The CCTV system is a Council led initiative and is strongly 
supported through our partnership with the Police. 

The Western Bay of Plenty District Council (WBOPDC) currently operates 39 
CCTV cameras around the district. The objective of installing the cameras is to 
reduce the incidence of crime, disorder and vandalism, so members of the 
community feel safe when visiting public areas covered by the cameras. 

The cameras within our own offices (at Barkes Corner and Te Puke) are onsite 
recorded and are not monitored. Those located around the town centres are 
monitored at a medium-high level (between the hours of 9pm and 6am) by a 
local security firm. Monitored cameras are all concentrated around 'central 
business districts' and have been installed with support from local Community 
Boards. These are located at: 

• Te Puke Town Centre 
• Maketu Town Settlement 
• Katikati Town Centre. 

In order to ensure that the use of CCTV cameras is clear, and in accordance 
with the Privacy Act, the Operational Guidelines set out the purpose of the 
system, the expected outcomes, how the system will be operated, and how 
privacy impacts will be minimised. 

The Operational Guidelines only apply to CCTV cameras owned by the 
WBOPDC and installed in public areas for general crime prevention and 
community safety purposes. 

Closed Circuit Television Guidelines March 2016 Page 2 of 10 
A2281798 



24
ATTACHMENT [II 

Scope 

The scope of this guideline includes the existing 39 CCTV cameras installed for 
the purposes of monitoring safety within the Western Bay of Plenty region and 
any future cameras installed for this purpose. 

The scope excludes those cameras owned by private residents or external 
organisations (including those fully or partly funded by Council). 

Location of Cameras 

There are 39 cameras monitored via an external contractor eg Tanix Security 
CCTV Monitoring Control Room and Staff. A map of locations can be found in 
Appendix 1. 

The cameras are fixed in elevated positions at the following locations: 

Number Location Cost Who uses Length How 
of to footage storage monitored 

cameras run 
5 Head Office, Staff/Police 3 days Onsite recorded, 

Barkes Corner not monitored, 
accessed if 
r~uired 

7 Te Puke area Staff /Pol ice 1 month Onsite recorded, 
office/Memorial not monitored, 
Hall area accessed if 

r~uired 
13 Te Puke town Security 2 months Med-High (9pm-

centre firm/Police 6aml 
6 Maketu Security 30 days Med-High (9pm-

settlement firm/Police 6aml 
8 Katikati town Security 30 days Med-High (9pm-

centre firm/Police 6am) 

The remote and rural locations were identified as crime hotspots by Police at 
the time. The urban/township locations were also supported by Police, but 
driven more by community boards. 

CCTVs located and operating on council asset sites, were a combination of 
responding to recorded property damage, and asset management practice 
(asset security). 

The cameras have been used to support the Police and Local Hosts in their 
activities and have resulted in arrests for crimes ranging from tagging to 
assaults. 

Closed Circuit Television Guidelines March 2016 Page 3 of 10 
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CCTV Needs Analysis Process 

Considering Options 
There is a tendency to rely on CC1V systems as an immediate solution for all 
safety issues. CC1V systems do however have a number of limitations that 
have to be considered . It must be recognised that there may be a number of 
solutions for addressing a range of community safety issues. Council will 
ensure that CC1V systems are considered alongside other options for dealing 
with the identified problems. Alternate solutions are particularly relevant 
where the problems being encountered are seasonal, short term or as a result 
of displacement. 

Options to respond to identified problems include: 

• Crime Prevention through Environmental Design (CPTED) 
Surveillance - people are present and can see what is going on 
Access management- methods used to attract people and vehicles 
to some places and restrict them from others 
Territorial reinforcement - clear boundaries encourage community 
"ownership" of the space 
Quality environments - good quality, well maintained places attract 
people and support surveillance 
Assistance from community groups 
Liquor ban 
Security presence during seasonal/short term issues 
Education and marketing programmes. 

The CC1V needs analysis process offers guidance for decisions in relation to 
expanding camera coverage at existing locations to ensure that a CC1V system 
is the most appropriate tool for addressing the identified issues. 

It is important to reassess the requirements of both the location and the 
monitoring programme regularly to ensure the programme continues to meet 
the needs of the Council and our Police partners. 

Objective 
a) To ensure there is a clear decision making process that justifies the 

expansion of the CC1V system 
b) To ensure that there is a rational connection between the problems 

sought to be addressed and the solutions identified to address them 
c) To ensure the Council's funding is applied to areas with the greatest 

need. 

Criteria for Determining Future Locations 
Cameras installed for crime prevention: 

• Are used to prevent and detect criminal offences and/or social behaviour 
problems in identified high crime areas 

• Are not used to maintain surveillance on individuals or groups 
• Must be operated in a manner that complies with the Privacy Act 1993. 
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A2281798 



26
ATTACHMENT [~J 

Therefore, cameras must only be installed in those public places with a higher 
incidence of criminal offending, on identifiable days and times, than other 
similar areas. The justification for the placement of the cameras should be 
statistically quantifiable by reference to specific types of reported offences such 
as : 

• Theft from car 
• Fighting 
• Drunkenness 
• Drugs 
• Disorder offences 
• Social behaviour problems. 

Council will require clear evidence of the problems to be addressed through the 
installation of a CCTV camera . In order to capture seasonal trends in crime 
and anti-social behaviour, assessments of problems are to cover a minimum 
period of twelve months. 

Camera use should be restricted to identifiable time periods when there is a 
higher likelihood of crime being committed in the particular area. If there is a 
specific operational requirement outside such identifiable time periods, that use 
should be approved and documented (e.g. major events). 

Cameras should not: 

• Track or zoom in on any member of the public 
• Be focussed on entranceways to buildings or be directed to look through 

windows into buildings 
• Look into private residences except as part of a wide angle or long shot 

or while panning past them. 

The following checklist will be taken into account during decision-making 
regarding establishment of new CCTV cameras : 

D Establish whether there is a crime or social behaviour problem at the 
location in question. Obtain a very clear understanding of the issue 
(what, where, when, how, who and why). 

D Where a crime or social behaviour problem can be identified, undertake a 
Crime Prevention through Environmental Design (CPTED) assessment of 
the space to consider the different possible intervention points to remove 
the potential victim or motivated offender or to weaken the desirability of 
the location for anti-social activity. This phase will likely include 
stakeholder consultation across a number of topics relating to the space. 

D Any decision to implement CCTV must be balanced with the researched 
evidence around the benefits and limitations. 

D CCTV must be implemented as a package of interventions to resolve a 
crime or social behaviour problem at a particular location. 

D Clear community safety objectives must be set for an area prior to the 
implantation of CCTV. There must be clear links between the installation 
of CCTV and the achievement of these objectives. 
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27 ATTACHMENT~ I 
D If CCTV is considered as a result of the CPTED assessment to be an 

appropriate option, assess what existing infrastructure is in the space 
concerned (e.g. fibre optics, ducting etc). This will have a significant 
level of cost if not already established. 

D Placement of cameras must be carefully considered, to avoid being 
obstructed unnecessarily by trees, signs/hoardings, or buildings for 
example, and to maximise the scope of view each camera will have. 

D Ongoing publicity must be planned to maximise the life cycle of the 
CCTV. Good signage alerting people to the fact that CCTV is operating in 
a space is also important. 

D The implementation of any new cameras in public places must comply 
with applicable principles of the Privacy Act 1993. 

Guidelines 

Signage 

Signage notifying the operation of a CCTV system addresses legitimate privacy 
considerations and potentially acts as a deterrent to anti-social behaviour. 
Signage has proven to be an effective component of CCTV systems although it 
does not necessarily increase the public perception of safety. 

• Signage shall include the words "safety cameras are operating in this 
area". 

• Signage should be positioned in areas covered by CCTV surveillance 
where it is likely to be seen by the maximum number of people entering 
and in that area of coverage. 

• Signage should be erected both near the CCTV cameras and at the 
perimeter of the CCTV system's range (before individuals enter the range 
of the cameras) to notify people that cameras are operating. 

• Information (including logos) of funding partners, New Zealand Police or 
either incident response services may be placed on CCTV signs where 
they are not likely to detract from the primary message of CCTV 
coverage. 

• Signage shall be maintained and be kept in good order. 

• Signage shall not be placed in areas where CCTV is not installed in an 
attempt to provide deterrent to crime and when a CCTV system is 
removed the signage shall also be removed. 

• Ensure a full privacy notice is available on the Council website or in hard 
copy to let the public know more about the operation of the CCTV 
cameras. 

Privacy 

Western Bay of Plenty District Council must comply with the provisions of both 
the Privacy Act 1993 and the Local Government Official Information and 

Closed Circuit Television Guidelines March 2016 Page 6 of 10 
A2281798 



28
ATTACHMENT~ 

Meetings Act 1987 (LGOIMA). All due care must be taken to ensure CCTV 
systems operated by Council do not capture images from private dwellings. 

Privacy Act 1993 requires that people are made aware that information is 
gathered about them and the purpose for doing so is made clear. Areas where 
cameras are installed must be clearly signposted to notify the public that a 
camera is or maybe in operation. The signs also serve as a general crime 
deterrent. 

Monitoring 

Before a decision is made to contract the monitoring of a CCTV camera the 
following should be considered: 

• What level of monitoring is required? 
• Which activity budget will pay for monitoring services? 

Access and Use of Footage 

• In order to ensure the privacy and security of CCTV recordings, access to 
recordings will be limited to authorised WBOPDC staff and/or staff of the 
company contracted to monitor only. 

• Any criminal activity detected by CCTV will be forwarded to New Zealand 
Police. 

• The general public/media do not have access to any recorded material. 

• Where a member of the public believes a crime has been committed 
which may have been captured by a camera, they should in the first 
instance, report the matter to the New Zealand Police. 

• Any formal written request by an individual to view footage related to 
them will be referred to the Privacy Officer (District Secretary) for 
consideration. Any such request will be limited by the ease of access to 
the footage and by the need to protect other people's privacy. If a 
request to view footage is unable to be granted without unreasonably 
breaching others' privacy, a written description may be provided of what 
they are doing in the footage. Any such request will be responded to 
within 20 days. 

The use of images and footage must be carried out in accordance with the 
Privacy Act. Western Bay of Plenty District Council retains ownership of the 
cameras and the equipment as well as retaining ownership of the footage 
recorded . The District Secretary has overall responsibility regarding the release 
of information and is the Privacy Officer for Council. 

If Police require a download of the footage for prosecution purposes/court 
based evidence they must follow a formal request process to obtain this 
footage through the District Secretary and Security team. 
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If the public want to request footage regarding a crime, the first step is to log 
a complaint with the Police. The Police can request the footage directly from 
the Council (if there is any information held on the incident) . We will not 
routinely release footage directly to the public or private organisations. 

Storage 

All footage not required for evidential purposes must be erased and is erased 
after 26 days. Footage required for evidential purposes maybe retained and 
stored according to Police standard procedures for the safe custody of 
evidence or exhibits. 

• ccrv footage from onsite cameras (currently Barkes Corner and Te Puke 
offices) will record on the hard drive for approximately four months 
before being overwritten in a continuous recording cycle. 

• ccrv footage recorded by our contractor (currently Tarnix Security) will 
be recorded and stored securely for a period of 30 - 60 days. 

Asset Management 

Reporting Process 

Any faults with the cameras are logged and sent through by the Council to the 
Council's contractor for repair. 

Standards repairs and ongoing preventative maintenance 

Fault repair times depend on whether the issue can be addressed remotely or 
require a site visit. If remote access is possible, faults will be responded to 
within 24 hours. Faults requiring a site visit may take up to 10 days due to the 
need for traffic management plans. 

Preventative maintenance is carried out twice a year in April and October. This 
consists of cleaning of cameras and a check for undetected faults or 
deterioration of the equipment. 

Funding 

The CCfV programme is funded through rates income via the Community 
Boards. 

Complaints 

• Any complaints about the ccrv will be received in accordance with 
WBOPDC formal complaints process. 

• Any complaint should be forwarded to the Privacy Officer. 
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Western Bay of Plenty 
District Council 

Keep Saturday, 25 March free 
in your calendars dog lovers and come 

to our next Doggy Day Out! 

We're bringing back this popular annual 
event - a fun day out for the WHOL~ family 

(well, perhaps leave the cat at home). 

This year's Doggy Day Out is set to be bigger 
than ever with agility shows, obedience 

demonstrations, dress up competitions, stalls, 
microchipping, food and entertainment. 

We're also hosting the first Western Bay My 
Dog's Got Talent competition- follow us on 

Facebook for details on how to register. 

Follow our Doggy Day Out 
event on Faceboolc for 

more information. 

0 
_,>. 

COASTAL EROSION- TELL US WI-IAT YOU TI-IINK 

l-larbour and coastal erosion is impacting on our coastlines - it's time to decide 
what we should do about it for our current and fut ure generations. 

Did you know anticipated impacts of climate change suggest sea levels could rise by 1 metre in the next 

100 years? Western Bay residents are encouraged to have their say on a proposed policy for how the 
District should tack le the threat of sea level r ise and erosion. 

Council's draft Inner I-t arbour and Coasta l l;rosion Management Po licy 2017 is open for feedback 

from 20 " ebruary to 20 March. The draft policy, if adopted. will determine 
how Counci l responds to the growing threat of erosion on the Distr ict's 

coast lines and inner harbour margins in the next 30 years. 

Join us on line to read about what's being proposed and have your say 
at haveyoursay.westernbay.govt.nz from Monday, 20 ~ebruary. 

WE'RE DOING WI-IAT 
YOU ASKED US TO 

There are no significant changes to this year 's annual 
plan from what was outlined in the Long Term Plan. 

~or th is reason Council has decided not to undertake 
formal consultat ion on the p lan. This doesn't mean there 

won't be information on the plan or opportunities to ta lk 

about it. 1t just means we won't have formal submission. 

hearings and deliberations processes as there's not much 
to talk about: we're getting on with the business of doing 

what we said we would. Look out for more information 

on the Annual Plan in the next few weeks. 

BOOSTING TI-lE 
WESTERN BAY'S 

BROADBAND 

Kat ikati, Maketu, Paengaroa, Te Puke, Omokoroa, 
Te Puna and Waihi Beach will all benefit from better 

broadband access in the coming years. 

Chorus has announced it has reached an agreement w ith 

Crown f'ibre 1-1oldings to extend its ultra-fast broadband 

(U"B) ro llout to a further 169 areas nationwide. including 
Maketu, Paengaroa, Te Puna and Waihi Beach in the 

Western Bay. l-1amilton·based Ultrafast "ibre (U"f') will 
rol l out ultra-fast broadband to the other three Western 
Bay areas to beneB! · Katikat i, Te Puke and Omokoroa. 

Western Bay Mayor Garry Webber says this is great news 

and a reward for work Council staff and Councillors have 

been doing to create a Digital Enablement Plan for the 

District over the past two-three years. 

You'll find maps and timing information for the roll-out at 

www.westernbay.govt.nz/broadband 

Tourism Bay of Plenty wants 
you to tell the world why there's .. . -
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27 February 2017 Open Session 
Councillors Report Waihi beach Community Board WB3 March 2017 

Western Bay of Plenty District Council 

Waihi Beach Community Board 

Councillor's Report- March 2017 

Establishment of Rural Committee 

Council late last year established a Rural Committee, as a sub-Committee of Council 
which has delegation to consult widely with rural organisations and residents 
throughout the Western Bay of Plenty District. The Committee will be an important 
core of the newly established SmartGrowth Rural Forum, which was approved at the 
February Council Meeting. 

Key organisations identified for the Rural Committee to liaise with include Federated 
Farmers, NZ Kiwifruit Growers (NZKGI), Hart NZ, NZ Avocado Growers, Rural 
contractors, Forest & Bird, Fish & Game, etc. Despite the development of the Rural 
Committee our Community Boards in Waihi Beach & in Katikati have an ongoing 
remit to fully represent the residents & ratepayers of both rural and urban areas. 

Two Mile Creek 

Erosion protection works downstream of Dillon Street Bridge have commenced, and 
the February Council meeting approved the bringing forward of Long Term Plan 
(LTP) funding of $450K from the 2017/18 financial year, to ensure completion of this 
project in 2017. 

Harbour & Coastal Erosion Policy 2017 

The Draft Inner Harbour & Coastal Erosion Policy 2017 is open for submission until 
4pm 20th March. The Draft information is available on-line and notice of this has 
been communicated via Council notices in the local papers, and via a letter to those 
ratepayers along the coastline. 

David Marshall 
Councillor Katikati-Waihi Beach Ward 
Waihi Beach Community Board 
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27 February 2017 Open Session 
Infrastructure Services Report Waihi Beach March 2017 

Western Bay of Plenty District Council 

Waihi Beach Community Board 

Infrastructure Services Report Waihi Beach 
March 2017 

Purpose and Summary 

This report provides specific information on Infrastructure activities of interest to the 
Board. 

Minute Action Sheets 

The current Board Minute Action Sheets are attached to this report. The resolution to 
receive this report includes receipt of the Minute Action Sheets. Attachment A 

Recommendation 

1. THAT the Deputy Chief Executive's Report dated 27 February 2017 and 
titled Infrastructure Services Report Waihi Beach March 2017 be 
received. 

Approved Gary Allis 
Deputy Chief Executive 
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1.0 

1.1 

1.2 

1.3 

1.4 

1.5 

1.6 

1.7 

27 February 2017 Open Session 
Infrastructure Services Report Waihi Beach March 2017 

Utilities 

Didsbury Drain 
Design is underway for improvements to the Didsbury drain at Waihi Beach. 
Construction expected to begin in April 2017. 

Two Mile Creek Update -Upstream Dillon Street Bridge 
The consent application for a concrete "U" open section drain at 2 Mile Creek 
(upstream of Dillon Street Bridge) is currently being processed by Regional 
Council. Two parties did not sign in favour of applying for a resource consent. 
A meeting with the Regional Council to discuss documents is still to be held 
and likely to occur in March 2017. Hearings expected to be scheduled in this 
financial year. 

Two Mile Creek Update- Downstream Dillon Street Bridge 
The construction works for the Two Mile Creek Erosion protection works 
(downstream of Dillon Street Bridge) started in Mid February 2017. The 
contract for construction was awarded to a local contractor, Beach 
Contractors Ltd. Affected landowners near to the creek and the Waihi Beach 
Community Board Chair will receive weekly newsletters providing an update 
on progress of the construction works. 

Waihi Beach Water Main Upgrade 
Water Mains are being replaced in sections of Citrus Avenue, Otto Road, Snell 
Crescent and Wilson Road. Work resumed after the holiday season on 7 
February with completion by end of March 2017. 

Seaforth Road - Waihi Beach 
New water mains installed both sides of Seaforth Road between Three Mile 
Creek and Hanlen Avenue. Works completed. 

Home Worm Composting Workshops 
Worm Composting Workshops were held for people interested in learning the 
basics of worm composting or 'vermi-composting' in Katikati on 18 February 
2017 and Te Puke on 25 February 2017. The next workshops will be held in 
Waihi Beach and Omokoroa and are being planned for May or June 
depending on the availability of venues on the Saturdays that the educators 
have available. Upcoming workshops are advertised on Council's website with 
information regarding registration and payment. 
See http://www. westernbay.govt. nz/our-services/rubbish-recycling 
waste/Pages/Worm-Composting .aspx 

SWAP (Solid Waste Analysis Protocol) 
The second SWAP for the WBOPDC, to analyse the content of rubbish bags 
and wheelie bins, was undertaken during 22- 28 February 2017. Three 
hundred and fifty green bags and bins were analysed, equal to 600kg/day. 
The audit report will be forwarded as soon as it becomes available. This audit 
was undertaken in the summer season and will be compared to the results of 
the first SWAP that was done in June/July 2016. 
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