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Rural Committee Delegations 
Mangai o Te Kaunihera 

Quorum: 

The quorum for this meeting is six members. 

Role 

Subject to compliance with Council strategies, policies, plans and legislation: 
• To represent the interests of the rural community. 
• To consider and report on any matter of interest or concern to the rural community. 
• To undertake responsibilities as delegated by Council or its Committees. 

Delegated Functions 

• To report and make recommendations to Council and its Committees in accordance with 
their delegated functions on issues facing respective rural communities to promote 
public participation and communication within respective communities. 

• To undertake tasks, powers and functions as may be delegated by Council or its 
Committees in accordance with their delegated functions from time to time. 

• To provide an effective mechanism for the rural community's feedback to Council on 
strategic issues (e.g. transport, fresh water, employment.) 

• To develop relationships on behalf of Council with rural sector organisations including 
but not limited to : 

Other: 

Federated Farmers 
Hort New Zealand 
NZKGI 
Avo Industry Council and NZ Avocado Growers Association 
Te Puke Fruit Growers Association 
NZ Deer Association 
Rural Contractors (eg Maize, silage, kiwifruit, transport etc) 
Passionfruit Growers Association 
NZ Foresters 
Forest and Bird 
Fish and Game Council 
NZ Deer Stalkers Assn 
Rural Tourism Operators (Including accommodation) 
Road Transport Association 

The Committee may without confirmation by Council exercise or perform any function, 
power or duty relating to those matters delegated by Council in like manner, and with the 
same effect, as the Council could itself have exercised or performed them. 



The Committee may delegate any of its functions, duties or powers to a subcommittee 
subject to the restrictions on its delegations and provided that any sub-delegation to 
subcommittees includes a statement of purpose and specification of task. 

The Committee may make recommendations to Council or its Committees on any matters to 
achieve the outcomes required in the role of the Committee but outside its delegated 
authorities. 



RUR2.1 

RUR2. 2 

Agenda for Meeting No. RUR2 

Present 
In Attendance 
Apologies 

Public Excluded Items 

The Counci l may by resolution require any item of business 
contained in the public excluded section of the agenda to be dealt 
with while the public are present. 

Public Forum 

A period of up to 30 minutes is set aside for a public forum. 
Members of the public may attend to address the Committee for 
up to three minutes on items that fall within the delegations of the 
Committee provided the matters are not subject to legal 
proceedings, or to a process providing for the hearing of 
submissions. Speakers may be questioned through the 
Chairperson by members, but questions must be confined to 
obtaining information or clarification on matters raised by the 
speaker. The Chairperson has discretion in regard to time 
extensions. 

Such presentations do not form part of the formal business of the 
meeting, a brief record will be kept of matters raised during any 
public forum section of the meeting with matters for action to be 
referred through the customer contact centre request system, 
while those requiring further investigation will be referred to the 
Chief Executive. 

Rural Committee Meetings Re-Scheduling for 2017 

Attached is a report from the Democracy Management Advisor 
dated 15 March 2017. 

Establishment of SmartGrowth Rural Forum: Update 

Attached is an information report from the Democracy 
Management Advisor dated 16 March 2017. 

Bernie Walsh, SmartGrowth Implementation Manager, will be in 
attendance for this item. 
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Date 
Subject 

15 March 2017 
Rural Committee Meetings - Rescheduling for 2017 

Open Session 

Western Bay of Plenty District Council 

Purpose 

Rural Committee 

Rural Committee Meetings 
Re-Scheduling for 2017 

The Committee to consider a new meeting programme in light of the 
amendment to its terms of reference by Council. 

Recommendation 

1. THAT the Democracy Management Advisor's report dated 15 March 
2017 and titled Rural Committee Meetings - Re-Scheduling for 2017 
be received. 

2. THAT the report relates to an issue that is considered to be of low 
significance in terms of Council's Significance and Engagement Policy. 

3. THAT the adopted meeting programme for the Rural Committee for 
2017 be cancelled and replaced with a new programme based on the 
co-ordination between meetings of the Community Committee and 
the Rural Committee. 

4. THAT the Chairpersons of the Community and Rural Committees 
together with the Deputy Chief Executive Officer and Group Manager 
Technology, Customer and Community Services develop a new 
meeting programme for the Rural Committee. 

-~~~~········ · ········· ···········~··········· 
Fleur Sweeney 
Democracy Management sor 
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Date 
Subject 

15 March 2017 
Rural Committee Meetings- Rescheduling for 2017 

Open Session 

1. Background 

At its meeting of 23 February 2017 Council reviewed the initial delegations to the 
Rural, Operations and Monitoring, and Community Committees and made 
amendments to all three Committee delegations. The effect of the amendments is 
that the work of the Rural Committee is now more closely aligned with the work of 
the Community Committee. However, when the initial meeting programme for 
2017 was set the alignment between the Operations and Monitoring Committee 
and the Rural Committee was closer, and therefore the two committees were 
programmed together. 

It is now more practical to adjust the meeting programme to use the synergies 
between the two community focussed committees so that the best use of 
Councillor time can be achieved. 

The Community Committee programme involves a number of meetings held in 
various locations around the district and it is therefore proposed that meetings of 
the Rural Committee currently scheduled after each Operations and Monitoring 
Committee be cancelled and then re-scheduled where practical to coincide with 
Community Committee meetings held in close proximity to rural areas and groups 
that the Rural Committee wishes to focus on. 

As the Community Committee programme is still under development it is proposed 
that the new Rural Committee programme be developed by its Chairperson and 
the Deputy Chief Executive Officer in consultation with the Chairperson of the 
Community Committee and the Group Manager Technology, Customer and 
Community Services. 

The new meetings will be advised to Councillors through the weekly elected 
members meetings reminder, and to the public through the usual public notices in 
the newspapers and on Council's website. 

2. Significance and Engagement 

The Local Government Act 2002 requires a formal assessment of the significance 
of matters and decisions in this report against Council's Significance and 
Engagement Policy. In making this formal assessment there is no intention to 
assess the importance of this item to individuals, groups, or agencies within the 
community and it is acknowledged that all reports have a high degree of 
importance to those affected by Council decisions. 

The Policy requires Council and its communities to identify the degree of 
significance attached to particular issues, proposals, assets, decisions, and 
activities. 

In terms of the Significance and Engagement Policy this decision is considered to 
be of low significance because it is an administrative decision. 
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Date 
Subject 

15 March 2017 Open Session 
Rural Committee Meetings- Rescheduling for 2017 

3. Engagement, Consultation and Communication 

Interested/ Affected Communication 
Parties 

Councillors Changes will be advised through elected member diary 
information 

Genera l Public Public notices will be made for general information 

4. Issues and Options Assessment 

Option A 

Replace current programme of Rural Committee meetings with new 

programme co-ordinated with the Community Committee 

Assessment of option 
for advantages and 
disadvantages taking a 
sustainable approach 

Costs (including 
present and future 
costs, direct, indirect 
and contingent costs) 
and cost effectiveness 
for households and 
businesses 

Assessment of option 
for advantages and 
disadvantages taking a 
sustainable approach 

Costs (including 
present and future 
costs, direct, indirect 
and contingent costs) 
and cost effectiveness 
for households and 
businesses 

Co-ordination between the Rural and Community Committee 
meetings would ensure the Rural Committee was holding its 
meetings out in the community to get the best opportunity 
available to develop rural sector relationships 

This would be a more cost effective use of Councillor and 
committee time and process, and result in less cost to the 
community in terms of accessibility. 

Option B 

Status Quo · 

The opportunity for the Rural Committee to go out to the rural 
sector would be limited by the requirement to wait until the 
completion of Operations and Monitoring Committee meetings, 
and potential synergies with Community Committee meetings 
would be lost. 

There would be no potential for cost efficiency gains. 
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9
Date 
Subject 

15 March 2017 
Rural Committee Meetings- Rescheduling for 2017 

5. Statutory Compliance 

Open Session 

Council meetings need to be publicly notified under the provisions of the Local 
Government Official Information and Meetings Act and any changes will be so 
notified. 

6. Funding/ Budget Implications 

Budget Funding Relevant Detail 
Information 

N/ A The democracy budget will not be affected by any change. 

Page 4 
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Rural Committee RUR2 (28 March 2017) 

Establishment of SmartGrowth Rural Forum : 
Update 

1. Purpose 

To update the Rural Committee on developments regarding the establishment of a 
SmartGrowth Ru ral Forum. 

2. Background 

Please refer to the report Establishment of SmartGrowth Rural Sector Forum as 
presented to Council on 23 February 2017. Subsequent to the Council resolving to 
proceed a meeting was held with the Independent Chair and Implementation 
Manager to clarify the management of the Forums currently in place for 
SmartGrowth and to ensure that an appropriate model was used in the 
establishment of the Rural Sector Forum. 

At this meeting they advised that currently the system of forums as a whole was 
under review. It was suggested that if the establishment of the rural sector forum 
was delayed until after the research had been completed (approximately June 
2017) then the new forum could benefit from the results of the work. 

It was also noted that a number of organisations who may be interested in 
participating in the rural sector forum were currently represented on the Strategic 
Partners Forum and on some of the other forums such as Barry Roberts 
(Federated Farmers), John Garwood (Fruitgrowers Assoc.), Kate Longman 
(NZKGI), and others, but also noted that some sectors of the rural community had 
no voice. 

On this basis the following advice was received: 

SmartGrowth Engagement Research - taking the pulse of the 
SmartGrowth forums 

SmartGrowth independent chair, Bill Wasley and SmartGrowth 
Implementation Manager Bernadine Walsh support the recommendation to 
delay the establishment of a rural forum until the completion of 
SmartGrowth s planned engagement research. 

The research has been commissioned by the indefZendent chai!f with 
man{Jg?ment support from the SmartGrowth office. It will take ptace in 
Aprii;May - and a report on its findings and recommendations is expected 
to be completed and delivered to SmartGrowth in June. It will be carried 
out independently by specialist engagement consultants. 

SmartGrowth has requested: 

• A range of interviews with a robust cross-section of those involved 
with the SmartGrowth Forums as well as a general online survey 

A2863507 Page 1 
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Rural Committee RUR2 (28 March 2017) 

• A report summarising the views canvassed with recommendations 
to improve the value of the Forums 

The aim of the research to 

1. understand the issues and opportunities as seen by those most 
closely involved with the Partner Forums. 

2. provide an independent commentary of the themes and emerging 
issues and opportunities as we see them/ for the Partner Forums/ 
including 

3. any gaps in skills/ challenges in participation and value/relevance of 
forums to members and other agencies. 

4. recommend opportunities to improve the operation and contribution 
(value) of the Partner Forums to SmartGrowth. 

Research approach 
To know where the Forums need to go in the future/ SmartGrowth is 
seeking to understand where they are positioned no~ particularly in the 
areas of: 

• Forum participation and operation 
• Relationships with relevant community, industry and other groups 
• Relationships with SmartGrowth Partner staff and governance 
• Role clarity and delivery on terms of reference 

The research will involve conducting qualitative/ face-to-face interviews 
with a selection of Forum members/ governance/ and support staff to 
gather a broad range of views on the current state/ and future needs of 
7:he Forums based on the four points outlined above. There will also be a 
general online survey opportunity for all those involved to have their say 
7:oo. 

There is obvious value in using the results of the research to help ensure 
the Rural Forum operates successfully going forward 

Bernadine (Bernie) Walsh 
Implementation Manager 

On this basis progress with setting up the Rural Forum in a formal sense will be 
deferred and in the interim a list of potentially interested organisations will be 
presented to the Committee. The Committee may then wish to start conversations 
with these organisations to gain their input in the interim to their issues in 

£ ning for the future of our communities . 

........ ~~····· ··· · · ······ ··· · ·· ·· · · ······· ·· ····· ·· 
Fleur Sweeney 
Democracy Managemen 
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