
 

 

Western Bay of Plenty District Council 
 

 

 

 

Minutes of Meeting No. RUR3 of the Rural Committee 

 held on 30 May 2017 in the Council Chamber, Barkes Corner, Tauranga 

commencing at 9.30am 

 

 

 

 

Present 
 

Councillor K Marsh (Chairperson), Councillors G Dally, M Dean, M Lally, P Mackay, 

D Marshall, M Murray-Benge, J Palmer, J Scrimgeour, D Thwaites, M Williams and His 

Worship the Mayor G J Webber 

 

 

In Attendance 
 

M Taris (Chief Executive Officer), G Allis (Deputy Chief Executive), T Clow (Senior Policy 

Analyst Resource Management), S Stewart (Policy Analyst), F Sweeney (Democracy 

Management Advisor), and M Parnell (Democracy Advisor) 

 

 

Others 
 

One member of the public and two media. 

 

 

Apologies 
 

An apology for absence was received from Councillor Murray-Benge. 

 

Resolved: Scrimgeour / Williams 

 

THAT the apology for absence from Councillor Murray-Benge be accepted. 
 

 

Presentations 
 

RUR3.1 Growing the Kiwifruit Industry in the Bay of Plenty: Challenges 

for Successful Development 

 
The Rural Committee considered a presentation from Nikki Johnson, Chief 

Executive of New Zealand Kiwifruit Growers, who was in attendance to 

speak to the committee about the current and projected challenges to the 
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kiwifruit industry in the region.  With Ms Johnson was Brad Siebert, the 

Biosecurity and Programme Manager from New Zealand Avocado, who was 

in attendance as an observer. 

 

Ms Johnson tabled and spoke to a presentation.  She advised that New 

Zealand Kiwifruit Growers were an independent advocate for growers that 

focused on policy aspects of the industry.  She explained that the biggest 

areas of concern for New Zealand Kiwifruit Growers were: 

 The aging population of growers (current average age 68); 

 The number of people employed in the industry keeping up with 

demand for people; and, 

 Creating strong support networks. 

 

Ms Johnson reported that the current season was going well although the 

recent rain and frost events had had an unexpected impact on the quality 

of the fruit.  Due to events like this, Ms Johnson explained it was difficult 

to forecast harvest results in the future but there was likely to be a steady 

but small increase in the production of green varieties but a larger increase 

in the production of gold varieties. 

 

Employment was likely to be a large concern moving forward as a shortfall 

was predicted in the future.  Due to the location of the Port, a lot of post 

harvest work was likely to occur in this area.  While automation was being 

trialled successfully in packhouses, seasonal workers would still be required 

for the picking of fruit and orchard work.  Another issue was that different 

varieties ripened quicker than others creating a bottleneck within the 

industry that had to be carefully managed. 

 

Regarding shipping of fruit, it was becoming increasingly likely that the 

future was in container shipping, which impacted the way fruit came into 

the port.  This would create an increase of around 27% more trucks to 

transport fruit.  There were options being investigated regarding the 

storage of kiwifruit offshore if required. 

 

The growers involved with New Zealand Kiwifruit Growers had reported 

high frustration with the road works going on in Te Puke and Te Puna, and 

Ms Johnson advised that this had also been communicated with the New 

Zealand Transport Agency.  New Zealand Kiwifruit Growers recommended 

that the Council consider programming roadworks outside of the kiwifruit 

season and reminded the committee that access to the port for the 

kiwifruit industry was crucial. 

 

There were also issues reported from staff working in orchards around 

mobile coverage which were crucial to the management of health and 

safety systems on orchards and a specific issue regarding stormwater was 

raised for a particular packhouse. 

 

 



Minutes of No. RUR3 held 30 May 2017 3 

 

In response to questions, Ms Johnson further clarified: 

 Statistics for kiwifruit orchards were included in the Tauranga City 

information. 

 There were models being looked at in terms of transitioning orchards 

to younger owners but the New Zealand Kiwifruit Growers were open 

to ideas. 

 The New Zealand Kiwifruit Growers were interested in accommodation 

options for the seasonal workers in the industry and planned to survey 

workers to find out information to try and understand the supply and 

demand issues created. 

 The information presented today was not necessarily published 

anywhere but Ms Johnson was happy to pass it onto interested 

parties. 

 While railways were close to some packhouses, there had been a 

move away from using rail to transport fruit because of cost. 

 There were currently rules against using wastewater in orchard 

irrigation systems but the opportunity to have a conversation with 

customers regarding this was there particularly if there was technical 

data to support the suggestion and Ms Johnson was happy to help 

facilitate this. 

 The position of the industry was that roads should not be used as 

loadout bays. 

 There were tertiary education programmes within the kiwifruit industry 

including a level five diploma. 

 There was a general feeling that Council aid with zoning issue north of 

Tauranga. 

 Biosecurity for the kiwifruit industry was monitored by a company 

called Kiwifruit Vine Health.  The Hayward variety of green kiwifruit 

was an open variety that could be grown by anyone, anywhere.  The 

gold varieties were owned by Zespri and could not be planted and 

grown without Zespri’s permission for the next 27 years. 

 The key markets for kiwifruit were in Europe, China and Japan and 

kiwifruit makes up 0.4% of the total fruit consumption worldwide. 

 There had been some good progress made on the use of drones used 

on orchards but nothing around the picking of fruit that was financially 

viable. 

 

The Chairperson invited Mr Siebert to speak regarding his experience in 

the avocado industry along the same line.  Mr Siebert advised that 

Avocado New Zealand aim to facilitate the export of a top quality product 

and that 80% of avocado exported went to Australia although Avocado 

New Zealand were seeking opportunities in the Asian market, including 

Japan and South Korea. 

 

He explained that avocado grew best in a sub-tropical climate and the best 

place in New Zealand for this was the far north.  Trials in Northland were 

currently underway around the intensification of avocado trees on land to 

help mitigate current health and safety issues around the harvesting of 

avocado.  As avocadoes needed to have reached their destination in a 
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short amount of time once they were harvested, avocadoes were 

harvested as required rather than stored in coolstores. 

 

The ability to access water was very important in avocado orchards but Mr 

Siebert recognised that this was a matter best brought to the attention of 

the Bay of Plenty Regional Council. 

 

In response to questions Mr Siebert explained that 99.9% of avocado 

grown was of the Hase variety but other varieties were available and also 

new varieties were being trialled. 

 

Resolved: Mackay / Williams 
 
THAT the presentation from New Zealand Kiwifruit Growers and update 

from Avocado New Zealand be received. 

 

 

10.35am The meeting adjourned for morning tea 

11.00am The meeting reconvened. 

 

 

The Chairperson thanked Ms Johnson and Mr Siebert for their time and for 

their presentations regarding their specific industries. 

 
 

 

 

The meeting concluded at 11.00am. 

 

 

RUR3 


