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Encourage organisations to work together as a 'complementary 
regional system of connectivity': 
17. CBOP to facilitate collaborations by connecting art communities 

together. 
18. CBOP to develop mechanisms for increasing Maori participation in arts 

and culture. 
19. CBOP to develop capacity of local multi-cultural networks to increase 

participation in arts and culture. 

Provide a vibrant spread of affordable creative spaces, clusters, 
hubs and precincts that create opportunities for connectivity and 
cross/arts sector collaborations, along with international standard 
future proofed infrastructure: 
20. Support the development of a cultural precinct forTauranga city centre 

as part of the Heart of the City Programme (along with the existing 
Tauranga City Council options for a Museum, Performance Venue and 
library). 

21. Support the Village Creative Arts Hub Proposal (including the Village 
Community Gallery Proposal). 

22. Encourage the wider utilisation of existing resources and opportunities 
for additional event specific facilities. 

Ensure a complementary programme of Regional Events: 
23. Develop and implement an Events Plan aligned with a diverse 

programme of events (and their facilities) that are regionally spread. 

DID YOU KNOW ... 

The Katikati Library and 
Community Centre being built 
for July 2018 will be a $4.5 million, 
400m 2 hub with bookable 
meeting rooms, a technology 
centre, heritage centre, 
exhibitions space and outdoor 
reading area. 

The 2015 Tauranga Arts Festival 
reached audiences of 40,000 
people and sold 23,500 tickets. In 
addition to purchasing tickets, 
festival attendees spent a further 
$2 million in our community. 

Creative hubs are connected 
platforms or workplaces for 
artists, musicians, designers, 
film-makers, app developers or 
start-up entrepreneurs. 
Originating from Europe, creative 
hubs are an international 
example of creative drivers 
growing the economy as 
lighthouses for the creative 
economy. 

The Paradox Inside exhibition at 
Tauranga Art Gallery- Toi 
Tauranga showcased the largest 
collection of Banksy works in the 
Southern Hemisphere and 
brought 50,000 visitors to the 
gallery. 

Baycourt is currently working 
with schools on several 
productions- for ANZAC EVE, 
they did a special High Schools 
Only matinee (13+) with a 
discussion with the actors and 
director after the show. 

Little Big Events began with a 
local artisan market based in 
Mount Maunganui to help people 
become involved in building a 
confident and vibrant community. 
It now includes Dinner in the 
Domain, Christmas in the Park, 
Food Truck Friday, Night Owl 
Cinema, On The Lawn and The 
Little Big Vintage Markets ... 
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Grow and deliver strategic investment in arts and culture to 
enable a resilient thriving sector and community: 
29. CBOP to provide advocacy and leadership on the Arts and Culture 

Strategy Implementation Plan with annual monitoring and reporting 
back, supported by Arts and Culture post-Strategy Steering Group. 

30. CBOP (along with partners) to develop a long term multi (three)-year 
investment implementation plan, with a framework for 
decision-making, establishing baselines of current sector investment, 
along with an audit of hard/soft infrastructure, including Council 
governance arrangements, with future needs and gaps, and 
implementation partner agreements. 
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DID YOU KNOW ... 

The Acorn Foundation, based in 
Tauranga, annually awards 
$50,000 for the best New Zealand 
contemporary adult fiction, 
announced at the Ockham NZ 
Book Awards. 

WeCreate is the alliance of New 
Zealand's creative industries, and 
in May this year more than 80 
delegates from across New 
Zealand attended a WeCreate 
national hui in Wellington to 
discuss a vision for the New 
Zealand creative sector. 

Creative New Zealand spends 
more than $3.2 million each year 
supporting about 1800 projects 
through the Creative 
Communities Scheme. Creative 
Bay of Plenty administers funding 
for both Western Bay of Plenty 
and Tauranga sub-regions on 
behalf of Creative New Zealand 
and our regional councils. 

Each year TECT distributes the 
majority of its funds direct to 
consumers, and the balance to 
community organisations via its 
Grants Programme. They have 
distributed approximately 
2.9 million to the local cultural 
sector in the last five years. 

Paradox Inside at Tauranga Art Gallery 
PHOTO CREDIT: Tauranga Art Gallery 
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A culture of innovation supports and showed. 
technology success and provides vocational 

31. Establish a Creative Sector Action group to lead, facilitate, collaborate 
and support the creative sector to contribute to economic growth by: 

Youth training and affordable opportunities [including mentoring 
(with retirees), internships within Council, residencies and 
incubators]. 
BOP Tertiary opportunities to develop Arts and Culture pathways 
[with Alumni, Awards, Scholarships]. 
Support migrant entrepreneurship that leverages international 
connections. 
Create a forum for creative practitioners to collaborate and connect 
internationally. 
Develop Social Innovation [community co-creation using 
technology] to create new sustainable platforms, facilities, and 
opportunities to grow existing local talent across industries for 
improved social outcomes starting with Tangata Whenua. 

DID YOU KNOW ... 

The Bay of Plenty Film Office 
promotes the Bay of Plenty to the 
international and national film 
makers, supports the growth of 
screen media industry in the Bay, 
and encourages the local industry 
to connect, create and celebrate 
the amazing talent we have in our 
own backyard. 

St reet Prints Mauao street art 
festival showcased 18 local and 
international artists travelling 
from as far as Berlin, the UK and 
Hawaii, to create public art works 
on fifteen different walls 
throughout Mount Maunganui. 

Local Toi Ohomai graduate 
Debb ie Tipuna was selected over 
300 other applicants for the 
inaugural Residency Art e ltalia 
Tautoko Miorl- Basilicata. The 
three-month residency will allow 
Debbie to paint full -time, in a fully 
resourced studio in the fortified 
hilltop town of irsina, in the 
Southern Italian countryside. 

The Digital Enablement Plan, 
being implemented by Tauranga's 
Venture Centre in partnership 
with Tauranga City and Western 
Bay Councils, will help small 
businesses make better use of 
digital resources. The plan will 
focus on supporting and enabling 
businesses to access affordable 
digital technologies. 

PHOTO CREDIT: HORT Research 
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The creative ecosystem we want to encourage shapes exciting, 
livable and thriving urban spaces. It has wide intrinsic value by 
offering positive social outcomes, as well as creating a city where 
talented people want to live. Film, literature, photography, theatre, 
visual art, dance and digital representation drive innovation, 
originality and growth. Arts and culture are not only forms of 
entertainment for us to watch and participate in, they also strongly 
influence how we see ourselves. 

The reasons for investing in the creative ecosystem include 
regenerating neglected urban space, celebrating an energetic and 
diverse cultural scene, promoting economic development, 
improving sustainability, increasing tourist numbers, promoting 
participation in the arts, promoting social cohesion, developing 
small businesses and attracting skilled migrants. 

Additionally, the many social benefits include establishing a sense 
of identity for the city, helping integrate both newcomers and 
existing citizens in city life, encouraging civic engagement and 
enhancing the quality of life. 

It is essential to put the people of the region at the centre of our 
place-making plans. We need to have co-creation of a sustainable, 
inclusive place for all residents, and design for active engagement 
that is flexible and responsive. To enable this, we must build on the 
region's current creative activity to outline how to further develop 
and accelerate growth in Tauranga's creative sector. 

By investing in the strategy, we will create sustainable jobs that will 
survive the oncoming robotisation of work predicted to arrive over 
the next fifteen years, we will significantly increase visitor numbers 
to the region, and we will generate greater wealth, well-being and a 
sense of belonging for our local communities. 

The future economy is about connecting, expressing, participating 
and experiencing- arts and culture are at the forefront of making 
this our new 'lighthouse' identity. 

Through creative thinking and innovation, our region will become a 
globally connected creative hub, with cutting edge digital 

Growing Our Creative Ecosystem 

technologies, skilled entrepreneurial people, and a prospering 
tourism industry, producing a growing, successful economy. 

"We're competing for the best ideas and the most capable and highly 
trained workforce" (New York City: Plan 2030) 
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Implementation 
Kia whai reo te minenga 

Toi Moana identifies: 

SIX GOALS I A mat au whainga Wtohu 

SEVEN TOP PRIORITIES I Kaupapa Matua 

TWELVE RECOMMENDATIONS I Mahi 

THIRTY ONE ACTIONS I Mahi 

plus lots more initiatives ready to go .. .. 

How are we going to implement it? 

The Arts and Culture strategy is a multi-stakeholder partnership 
plan. It is a 'Whole of Region' strategy (Tauranga and the Western 
Bay of Plenty sub-region). The strategy provides an Implementation 
Framework supported with actions and commitment from our 
sector partners, including our iwi partnership. 

... f N '1,01~ 

The process of developing the goals has highlighted the 
interdependent and diverse nature ofthe creative sector. We realise 
that achieving one goal will also make significant headway towards 
achieving others. Many stakeholders have been approached to own 
one or several actions in the plan, sometimes in partnership with 
others. 

We need our partners, our communities and the public to work 
collaboratively to help achieve our vision. 

Interdependence of creativity, creative industries 
and the art sector 

CREATORS 

CONSUMERS 

Source: Sonya Korohina, Toi Ohomai, 201 7 

A broad range of significant stakeholders deliver and support arts and 
culture in Tauranga and Western Bay of Plenty sub-region. The 
implementation framework resonates across the spectrum of 
Tauranga and Western Bay of Plenty sub-regional cultural participants 
-audiences and artists, contributors and civic leaders, creative 
professionals and arts educators. 

As the lead agency to create the strategy, CBOP will also take a lead 
role to drive implementation. CBOP is the natu ral convener, connector, 
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--f instigator and first point of contact for the creative sector with 

connections to all organisations involved and, as such, it will work on 
how the strategy can best natural align with all the work of the City 

18 El and public agencies. 
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SPONSORS: Tauranga City Council & Western 
Bay of Plenty District Council 

Long Term Plan 

MONITOR: Creative Bay of Plenty 

Oversees delivery of the strategy via cross sector 
Arts and Culture Steering Group 

Implementation Lead and Support Agents 

Collating, tracking and reporting delivery of 
initiatives 

Delivery of Actions 

Creative Practitioners and organisations, lwi, 
Tauranga City Council, Western Bay of Plenty District 

Council, Council Controlled Organisations (CCOs), 
Central Government, Funders, Arts and Culture 
Agencies and Facilities, Community Groups and 

Societies, Education and Health sector 
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Date 
Subject 

20 October 2017 Open Session 
Making Plan Change 75 to the Western Bay of Plenty District Plan First Review 
0 erative 

Western Bay of Plenty District Council 

Policy Committee 

Making Plan Change 75 to the Western Bay of Plenty 
District Plan First Review Operative 

Purpose 

This report fulfils Council's statutory requirements to make Plan Change 75 - Te Puke 
Floodable Areas and Area 3 Structure Plan Review to the Western Bay of Plenty District 
Plan First Review operative. 

Recommendation 

1. THAT the Senior Policy Analyst Resource Management's report dated 
20 October 2017 and titled Making Plan Change 75 to the Western Bay 
of Plenty District Plan First Review Operative be received. 

2. THAT the report relates to an issue that is not considered significant in 
terms of Council's policy on Significance. 

3. THAT pursuant to the relevant provisions in the Resource Management 
Act 1991, Plan Change 75 is approved and made operative on 16 
December 2017: 

4. THAT the public be notified of the operative date at least five working 
days before the date on which the Plan Change will become operative. 

Tony Clow 
Senior Policy Analyst Resource 
Management 

A3015927 Page 1 
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Date 
Subject 

20 October 2017 Open Session 
Making Plan Change 75 to the Western Bay of Plenty District Plan First Review 
0 erative 

1. Background 

Plan Change 75- Te Puke Floodable Areas and Area 3 Structure Plan Review was 
notified on 8 October 2016. Decisions were notified on 29 April 2017. One appeal 
was lodged by Dorr Bell Ltd against some of the proposed changes relating to the 
Area 3 Structure Plan. The Environment Court has now confirmed that the appeal 
has been resolved by way of consent order. 

Plan Change 75 can now be made operative in accordance with the provisions of 
the Resource Management Act 1991. This requires a resolution from Council to 
adopt the change and to set an operative date which is at least five working days 
after the public notification of this resolution. It is proposed to notify the Council 
resolution on 9 December 2017 with the operative date being 16 December 2017. 

2. Significance and Engagement 

The Local Government Act 2002 requires a formal assessment of the significance 
of matters and decisions in this report against Council's Significance and 
Engagement Policy. In making this formal assessment there is no intention to 
assess the importance of this item to individuals, groups, or agencies within the 
community and it is acknowledged that all reports have a high degree of 
importance to those affected by Council decisions. 

The Policy requires Council and its communities to identify the degree of 
significance attached to particular issues, proposals, assets, decisions, and 
activities. 

In terms of the Significance and Engagement Policy, this decision is considered to 
be of low significance because this Plan Change has gone through a thorough 
process, as defined by the Resource Management Act 1991. 

3. Engagement, Consultation and Communication 

Interested/ Affected Completed/Planned 
Parties Engagement/ Consultation/ Communication 

Name of interested Engagement has been completed. 
parties/groups 

Tangata Whenua Engagement has been completed. 

General Public Engagement has been completed. 

A3015927 Page 2 
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Date 
Subject 

4. 

20 October 2017 Open Session 
Making Plan Change 75 to the Western Bay of Plenty Dist rict Plan First Review 
0 erat ive 

Issues and Options Assessment 

No issues and options are available as the decision included in this report is 
required under Section 20 of Schedule 1, of the Resource Management Act 1991. 

THAT pursuant to the relevant provisions in the Resource Management Act 1991, 
Plan Change 75 be approved and made operative 

Reasons why no options are available Legislative or other reference 

No issues and options are available as the decision Resource Management Act 1991 
included in this report is required under Clause 20 of 
Schedule 1, of the Resource Management Act 1991. 

5. Statutory Compliance 

Legislation and Legal Issues 

Act/Legal Issue Relevant Detail 

Resource Management Pursuant to Clause 20 of Schedule 1, an approved policy 
Act 1991 statement or plan shall become an operative policy 

statement or plan on a date which is to be publicly notified 

6. Funding/ Budget Implications 

Budget Funding Relevant Detail 
Information 

Operational Resource Management 

A3015927 Page 3 




