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Te Kaunihera a rohe mai i nga Kuri-a-Wharei ki Otamarakau kite Uru 



Purpose: 

Tauranga Moana I Te Arawa Ki Takutai 
Partnership Forum 

Better outcomes for Maori, a susta inable environment and healthy empowered communit ies. 

Te Pae Tawhiti /Vision: 

A district where the envi ronment is protected and enhanced; people and Maori communities are 
healthy, prosperous and empowered. 

Te Kaupapa/ Mission: 

Our relationship is an equal partnership under the Treaty of Waitangi, recognising the st rength of 
working together to achieve better outcomes for our communities. 

Nga Tikanga/Principles: 

• Courageous, committed, proactive and evolving 
• Good faith , mutual respect and understanding 
• Effective management I Kaitiakitanga 
• Effective governance I Rangatiratanga 

Functions 

The Partnership Forums shall -
(a) Each identify and develop a schedule of "ISSUES OF SIGNIFICANCE" that are important to 

their respective iwi and hapu and Maori generally. These issues of significance will thereafter be 
jointly agreed upon and categorised separately as follows: 

High level strategic issues; and 
Specific operational issues. 

(b) Develop a work programme and actively work toward addressing the schedule of issues of 
significance. Timeframes and priorities are to be determined within this work programme. 

(c) Recommend actions to enhance Maori capacity and capability that will contribute to Council's 
decision making processes for inclusion in the development of the Ten Year Plan. 

(d) Ensure that Council's legislative obligations to Maori are met by providing monitoring and 
oversight of those obligations (see Schedule B for relevant legislation). 

(e) Build Council understanding about Treaty of Waitangi settlements (including statutory 
acknowledgments) and identify their implications for Council (including decision making 
processes). 

Where it deems it necessary, make recommendations to Council and its committees. 
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Date 
Subject 

Purpose 

11 August 2017 
Reforming t he Partnership Forum 

Western Bay of Plenty District Council 

Tauranga Moana I Te Arawa ki Takutai 
Partnership Forum 

Reforming the Partnership Forum 

Open Session 

This report summarises recent discussions held between Council and iwi and hapO 
members regarding the relationship between the two parties. The report also seeks the 
support of members to adopt the updated Terms of Reference for the re-established 
Partnership Forum. 

Recommendation 

1. THAT the Maori Relationships and Engagement Advisor's report dated 
11 August and titled ''Reforming the Partnership Forum" be received. 

2. THAT the members approve the amendments to the form and function 
of the Partnership Forum by adopting the revised Terms of Reference 
attached as Appendix One 

Chris Nepia 
Maori Relationships and 
Engagement Advisor 
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Date 
Subject 

11 August 2017 
Reforming the Partnership Forum 

Open Session 

1. Background 

The Partnership Forums were established in 2014 as governance entities focused on 
kaupapa Maori. There were two forums, one for iwi and hapO from the Tauranga 
Moana side of the Western Bay of Plenty and the other for iwi and hapO from the Te 
Arawa area of the district. The forums were made up of mandated iwi and hapO 
representatives together with all of the Elected Members of the Western Bay of 
Plenty District Council. 

The Partnership Forums developed a strategic plan outlining the issues of 
significance for Tangata Whenua within the district. This plan was named Te Ara 
Mua and outlines these issues of significance and how it is expected that iwi and 
hapO will work with Council to address them. 

In August 2016 the Partnership Forums went into recess at the same time as 
Council to allow for the completion of the 2016 Local Government elections. When 
Council reconvened following the Local Government elections, Partnership Forum 
members were asked to confirm their mandate prior to the forums meeting again. 
Council received only a handful of responses even after a follow up request. 

On that basis His Worship the Mayor, together with Senior Management and 
Takawaenga staff held a series of meetings with iwi and hapO across the District. 
The purpose of the meetings was to confirm Council's commitment to a strong 
relationship with iwi and hapO and to hear iwi and hapO views on the best way to 
recognise that relationship. Council raised some issues it had with the Partnership 
Forums, the principal one being that on some occasions the forums would come up 
with different resolutions to the same issue, the other being that Elected Members 
were required to attend two meetings to discuss many of the same matters. 

This report summarises the discussion and outcomes of the meetings with iwi and 
hapO and outlines some amendments to the form and function of the Partnership 
Forums for the coming triennium. 

2. Meetings with iwi and hapu 

Meetings with iwi and hapO to discuss their relationship aspirations began in March 
2017. Council met with representatives from the following iwi and hapO-

Ngai te Rangi 
Te Arawa Koeke 
Ngati Pukenga 
Ngai Tamawhariua 
Te Whanau a Tauwhao ki Otawhiwhi 
Ngai Tamarawaho 

Pirirakau 
Ngati Pikiao 
Ngati Ranginui 
Ngati Taka 

Although the detail of these conversations varied, there were some common themes 
that emerged. The most common message that Council received from these 
meetings was that iwi and hapO wanted a strong and meaningful relationship with 
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Date 
Subject 

11 August 2017 Open Session 
Reforming the Partnership Forum 

Council - both at a governance and operational level. In general iwi and hapO were 
of the view that the Partnership Forums were part of an effective approach to 
achieving these relationship aspirations, together with other mechanisms such as iwi 
and hapO management plans and working relationships at a staff level. Many of the 
iwi and hapO acknowledged the difficulties that Council had with holding two 
separate Partnership Forums, including the potential for arriving at different 
outcomes and having two meetings on largely similar matters. The idea of having 
two forums was primarily to accommodate a larger number of participants once the 
forums had been opened up to hapO representation, the reality was that there was 
no marked increase in the number of members. 

Te Ara Mua was established as the strategic plan forming the foundation of the 
work programme for the Partnership Forums. Te Ara Mua and the desired 
outcomes and actions contained therein, were to be driven as part of Council's Long 
Term Plan process including the allocation of budgets. For this reason iwi and hapO 
were keen for the Partnership Forums to begin meeting again as soon as possible. 
On the back of these discussions this meeting on 29 August was convened and 
includes some proposed changes to the form and function of the Partnership 
Forums. 

3. Amendments to the Partnership Forum Terms of 
Reference 

An amended Terms of Reference for the Partnership Forum is included as an 
attachment to this report (Appendix One) and reflects the outcome of meetings had 
with iwi and hapO. The amendments are detailed further as follows-

3.1. Membership 

Based on discussions between Council and iwi and hapO it is proposed that the two 
separate Partnership Forums be combined into one Partnership Forum. As in the 
previous triennium the Partnership Forum will be open to all iwi and hapO within the 
Western Bay of Plenty District to be chosen in the same manner as before, by way 
of a hui-a-hapO or by letter of appointment of a relevant governance entity. 

3.2. Meetings 

Meetings will be held bi monthly, either in Council Chambers or another venue that 
the Partnership Forum may decide. 

Two Chairpersons shall be selected - one from Tauranga Moana and one from Te 
Arawa who shall alternate as Chairperson at successive Partnership Forum 
meetings. His/Her Worship the Mayor will be Deputy Chair. 

At least 50% of Elected Members and 50% of iwi and hapO representatives must be 
present at a Partnership Forum meeting to constitute a quorum. 
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Date 
Subject 

11 August 2017 
Reforming the Partnership Forum 

Open Session 

3.3. Expectations of iwi and hapu representatives 

In the same manner as Elected Members, iwi and hapO representatives will attend 
an induction workshop covering the fundamentals of Council business and 
governance. Council will also facilitate an E-Newsletter to assist iwi and hapO 
representatives with reporting back to their people. The training and E-Newsletter 
are designed to lift the expectations of iwi and hapO representatives participating in 
the Partnership Forums. 

3.4. Tauranga Moana and Te Arawa Chairpersons invited to Council 
Committee workshops 

Council acknowledges its statutory obligation to provide Maori with an opportunity 
to contribute to its decision making processes and to build the capacity of Maori. In 
lieu of these obligations the Terms of Reference for the Partnership Forum provides 
that the Tauranga Moana and Te Arawa Chairpersons are invited to participate in all 
of Council's committee workshops. 
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Date 
Subject 

11 August 2017 
Reforming the Partnership Forum 

Appendix One 

Partnership Forums - Terms of Reference 

History 

Open Session 

For a number of years Western Bay of Plenty District Council (''Council') has ensured Maori 
representation through a dedicated committee - the name for this committee being Te 
Komiti Maori. Te Komiti Maori had been established principally to strengthen the 
relationships between Council and Tangata Whenua. 

Te Komiti Maori was a standing committee of Council whose function was to develop a 
work programme to elevate Tangata Whenua priorities for action and to make 
recommendations to Council on matters pertaining to Maori. 

The make up of Te Komiti Maori evolved over time from a largely iwi centric committee to a 
mixed model that also included communities of interest in the Te Arawa and Tauranga 
Moana rohe such as trust boards and some hapiJ. Following Treaty settlements across the 
Western Bay District during 2012 and 2013, Council received an increasing number of 
requests from iwi and hapO seeking representation on Te Komiti Maori so it became 
necessary to review its form and function. 

In 2013 Council undertook such a review which included discussions with local iwi and hapiJ 
and members of Te Komiti Maori. As a result of the review it was resolved that Te Komiti 
Maori would be disestablished and new Partnership Forums would be established which 
would be better able to recognise the increasing requests for iwi and hapO representation 

As a result, two Partnership Forums were established - the Te Arawa ki Takutai Partnership 
Forum which was made up of Tangata Whenua representatives that whakapapa 
(connect) to Te Arawa waka and are located primarily in the part of our district that 
stretches from Te Puke to Otamarakau. 

The Tauranga Moana Partnership Forum made up of representatives of Tangata Whenua 
that whakapapa (connect) primarily to the Takitimu waka and Mataatua waka and are 
located primarily in the part of our District that stretches from Welcome Bay through to 
Waihi Beach. 

The Partnership Forums provided a vehicle for Tangata Whenua to discuss and 
address issues of significance in their communities alongside Elected Members of Council . 
The Partnership Forums can make recommendations to all of Council's Committees. 

Prior to the 2016 Local Government elections the Partnership forums went into recess. 
When Council reconvened meetings were held to discuss the relationship between iwi and 
hapO and Council. Council met with the following iwi and Hapu -

Ngai te Rangi 
Te Arawa Koeke 
Ngati Pukenga 
Ngai Tamawhariua 

A2970951 
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Ngati Pikiao 
Ngati Ranginui 
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Date 
Subject 

11 August 2017 
Reforming the Partnership Forum 

Te Whanau a Tauwhao ki Otawhiwhi 
Ngai Tamarawaho 

Open Session 

A theme that was consistent with the majority of the discussions was the desire of iwi and 
hapO to maintain the forums as a mechanism to establish a relationship at a governance 
level. There was also a sense of pride in what was achieved in the design of an Issues of 
Significance Framework (Te Ara Mua). 

As a result it was decided to re-establish The Partnership Forums but in a different format. 
The new forum will be a single entity made up of Tauranga Moana and Te Arawa 
representatives. 

Purpose: 

Better outcomes for Maori, a sustainable environment and healthy empowered 
communities. 

Te Pae Tawhiti/Vision: 

A district where the environment is protected and enhanced; people and communities are 
healthy, prosperous and empowered. 

Te Kaupapa/Mission: 

Our relationship is an "equal partnership" recognising the strength of working together 
to achieve better outcomes for our communities. 

Nga Tikanga/Principles: 

• Courageous, committed, proactive and evolving. 
• Good faith, mutual respect and understanding. 
• Effective management I Kaitiakitanga. 
• Effective governance I Rangatiratanga. 

1. Form and Membership 

(a) A Forum shall be established to address issues and leverage opportunities 
relating to Maori 

(b) Iwi and hapO that have interests within the territorial boundaries of Council are 
entitled to have one primary representative on the Forum. Should the primary 
representative be unavailable to attend any meeting, an alternate may 
substitute and be accorded the same rights as the primary representative. 

(c) His/her Worship the Mayor together with all Western Bay of Plenty District 
Councillors shall comprise Council representation on the Forum. 
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11 August 2017 
Reforming the Partnership Forum 

Open Session 

2. Selection of iwi and hapu representatives 

(a) Iwi and hapO representatives shall be determined by those iwi and hapO who 
have representation on the Forum. Iwi and hapO shall advise Council of their 
respective representatives by providing the following; 

(i) Minutes of an advertised hui-a-iwi/hui-a-hapO where a resolution was 
passed appointing a representative to the Forum; or 

(ii) A letter of appointment from the Chairperson of an 1w1 or hapO 
governance entity that has the authority to appoint iwi/HapO 
representatives (where such a governance entity exists). 

(b) Once membership on the Forum has been confirmed in accordance with clause 
2(a) above, representatives shall be re-validated every three (3) years, at the 
same time as local body elections and in accordance with the criteria set out in 
these Terms of Reference. The position of Chairperson shall be decided at the 
first meeting of a new triennium. 

(c) If iwi/hapO wish to replace their representative on the Forum prior to the end of 
the three year term of a sitting representative, the process outlined in 2(a) 
above applies. 

NB: If Council is notified that a primary representative for an iwi or hapO has been 
appointed by way of both 2(a)(i) and 2(a)(ii) and that representative is not the same 
person, the person appointed by way of 2(a)(i) shall be recognised as the 
representative for that iwi or hapO. 

3. Functions 

The Forum shall -

(a) Develop an annual work programme from Te Ara Mua. 

(b) Monitor the implementation of Te Ara Mua with prioritised actions and identify 
funding requirements. 

(c) Recommend actions to enhance Maori capacity and capability that will 
contribute to Council's decision making processes for inclusion in the 
development of the Long Term Plan. 

(d) Ensure that Council's legislative obligations to Maori are met by providing 
monitoring and oversight of those obligations (see Schedule B for relevant 
legislation). 

(e) Build Council understanding about Treaty of Waitangi settlements (including 
statutory acknowledgments) and identify their implications for Council 
(including decision making processes). 
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Subject 

11 August 2017 
Reforming the Partnership Forum 

Open Session 

(f) Where it deems it necessary, make recommendations to Council and its 
committees. 

4. Meetings 

(a) Official meetings of the Forum shall be held bi monthly. Meetings may be held 
in the Chambers of Council or at any other venue that the Forum may decide 
upon. 

(b) His/Her Worship the Mayor shall be the Chairperson for the inaugural meeting 
of the Forum. Thereafter two Chairpersons, one from Tauranga Moana and 
one from Te Arawa, shall be selected from among the iwi and hapO 
representatives at the conclusion of the inaugural Meeting to chair subsequent 
meetings. 

(c) The role of Chairperson and Deputy Chairperson shall alternate between 
Tauranga Moana and Te Arawa each meeting. This is to reflect the mana of 
the respective iwi and hapO that those Chairpersons represent. 

(d) The Chairpersons are invited to participate in the workshops of all Council 
Committees. The workshops provide an opportunity to give Council direction 
on important matters. Having iwi and hapu members participate in those 
workshops enables Council to meet its statutory obligations outlined in Schedule 
B of these Terms of Reference. 

(e) The Group Manager Policy, Planning & Regulatory Services shall be responsible 
for resourcing the Forum together with relevant staff members. 

(f) The Forum does not preclude individual iwi or hapO from working with Council 
on matters of their own concern or from progressing Mana Whakahono-a-Rohe 
agreements in accordance with the Resource Management Act, nor does it 
preclude iwi and hapO representatives or Council representatives from holding 
workshops outside of official meetings of the Forum on issues specific to an iwi, 
hapO and whanau. 

(g) The members of the Forum may agree to appoint representatives from among 
their membership to external representation forums (such as the SmartGrowth 
Combined Tangata Whenua Forum). 

(h) Agenda material that is specific to the kaupapa of the Forum can be provided 
by either iwi and hapO or Council. 

5 . Quorum 

In order to ensure the validity of proceedings at a meeting, the minimum number of 
attendees required is 50% Elected Members and 50% iwi and hapO representatives. 
Resolutions of the Partnership Forum (except those covered by the Dispute 
Resolution clause at 8 below) shall be passed if a majority of members are in favour. 

A2970951 Page 8 



13
Date 
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11 August 2017 
Reforming the Partnership Forum 

6. Training 

Open Session 

All iwi and hapO representatives will be required to attend an induction training 
workshop which will cover; 

• Council Structures 

• Roles and responsibilities 

• Rules and Procedures 

• Effective Meetings 

• Disputes and Conflicts 

7. Dispute Resolution 

(a) In the event that a dispute arises in terms of the meaning/operation of these 
terms of reference the members will resolve the matter amongst themselves. 

(b) In the event that a dispute arises in terms of the decision making powers of the 
Partnership Forum the members will resolve the matter amongst themselves. 

(c) Disputed issues under 8(a) and 8(b) above, shall be put to the Forum as a 
resolution to be voted on. The resolution is passed if it is supported by at least 
80% of the members. 

(d) Dispute resolution processes shall take account of Nga Tikanga/Principles of 
these terms of reference. 

8. Electronic Newsletter 

Following each meeting of the Forum, an electronic newsletter will be circulated to all 
members of the forum summarising the meeting with action points as well as any 
other material that may be of use to the Forum. The newsletter can be distributed to 
any Iwi/Hapu group, marae to inform them of the work of the Forums and Council. 

9. Funding and remuneration 

(a) Council will provide a budget for the Partnership Forum to give effect to their 
kaupapa. This will be an annual amount negotiated and agreed in advance. 

(b) Council will provide funding for workshops held outside of official meetings of 
the Forum within a budget agreed by the Partnership Forum. 

A2970951 Page 9 
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11 August 2017 
Reforming the Partnership Forum 

Open Session 

(c) Iwi and hapO representatives on the Forum will be entitled to a meeting fee and 
travel expenses for official Partnership Forum business including the 
participation on working groups to progress Te Ara Mua projects, to be paid at 
the rate(s) set out in Schedule C. 

(d) The meeting fee rates set out in Schedule C may be reviewed from time to time 
by the Chief Executive, under delegated authority. 

10. Roopu Tautoko 

(a) In the spirit of partnership, Council recognises the importance of attending 
kaupapa that are of importance to iwi and hapO. In that same spirit it is 
acknowledged that Council is in need of the cultural support of Kaumatua and 
Kuia when attending such occasions. 

(d) Should Council desire the cultural support of Kaumatua and Kuia when 
required, Council's Takawaenga Unit will make the necessary arrangements for 
it to happen . 

(c) Any Kaumatua or Kuia who, as part of the Roopu Tautoko provides cultural 
support to Council, shall be paid meeting and travel expenses in accordance 
with Council's Koha policy. 

11. Review of Terms of Reference 

The Maori Relationships and External Adviser and the Workforce Development and 
Cultural Adviser accept the responsibility for reviewing the Terms of Reference and 
recommending updates as deemed necessary. The Forum must agree to any 
changes to the Terms of Reference. 
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Schedule A 

11 August 2017 Open Session 
Reforming the Partnership Forum 

Iwi/hapu that had representation on Te Komiti Maori as at November 
2016 

Iwi 
Ngai Te Rangi 

Ngati Pukenga 

Ngati Ranginui 

Tapuika 

Waitaha 

Ngati Pikiao 

Ngati Pukenga 

Ngati Makino 

Hapu 
Ngai Tamawhariua 

Te Whanau a Tauwhao ki Otawhiwhi 

Matakana Island 

Ngati Whakaue ki Maketu 

Ngati Moko 

Ngati Whakahemo 

Ngati Rangiwewehi 

Pirirakau 

Ngai Tamarawaho 
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Subject 

Schedule B 

11 August 2017 
Reforming the Partnership Forum 

Relevant legislation 

Local Government Act 2002 

Section 4 

Open Session 

In order to recognise and respect the Crown's responsibility to take appropriate account of 
the principles of the Treaty of Waitangi and to maintain and improve opportunities for 
Maori to contribute to local government decision making processes, Part 2 and Part 6 
provide principles and requirements for local authorities that are intended t facilitate 
participation by Maori in local authority decision making processes 

Part 2- section 14(1)(d) 

A local authority should provide opportunities for Maori to contribute to it's decision making 
processes. 

Part 6 - section 81 

1 A local authority must -

(a) establish and maintain processes to provide opportunities for Maori to 
contribute to the decision-making process of the local authority; and 

(b) consider ways in which it may foster the development of Maori capacity to 
contribute to the decision-making processes of the local authority; and 

(c) provide relevant information to Maori for the purposes of paragraphs (a) and 
(b). 

2 A local authority, in exercising its responsibility to make judgments on the manner in 
which subsection (1) is to be complied with, must have regard to-

(a) the role of the local authority, as set out in section 11; and 

(b) such other matters as the local authority considers on reasonable grounds to 
be relevant to those judgments. 

Section 82(2) 

A local authority must ensure it has in place processes for consulting with Maori in 
accordance with subsection 1 (principles of consultations 82(1) 
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11 August 2017 
Reforming the Partnership Forum 

Resource Management Act 1991 

Part 2-6 

Open Session 

In achieving the purpose of this Act, all persons exercising functions and powers under it, 
in relation to managing the use, development, and protection of natural and physical 
resources, shall recognise and provide for the following matters of national importance: 

(e) the relationship of Maori and their culture and traditions with their ancestral lands, 
water, sites, waahi tapu and other taonga 

(f) the protection of historic heritage from inappropriate subdivision, use and 
development 

(g) the protection of recognised customary activities. 

Part 2 - 7 

In achieving the purpose of this Act, all persons exercising functions and powers under it, 
in relation to managing the use, development and protection of natural and physical 
resources, shall have particular regard to -

(a) Kaitiakitanga 

(aa) the ethic of stewardship. 

Part 2-8 

In achieving the purpose of this Act, all persons exercising functions and powers under it, 
in relation to managing the use, development and protection of natural and physical 
resources, shall take into account the principles of the Treaty of Waitangi (Te Tiriti o 
Waitangi). 
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11 August 2017 
Reforming the Partnership Forum 

Schedule C - Meeting fee rates 

• IwijHapu representatives 

• Matakana Representatives 

• Chair (When chairing a meeting) 

• Chair (Not chairing a meeting) 

Open Session 

$260 plus mileage 

$260 plus ferry fare & mileage 

$320 plus mileage 

$260 plus mileage 

• All amounts referred to in ll(c) and ll(d) above are inclusive of GST. 
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Subject 

9 August 2017 
Long Term Plan - Tangata Whenua Workshops 

Western Bay of Plenty District Council 

Tauranga Moana I Te Arawa ki Takutai 
Partnership Forum 

Open Session 

Long Term Plan - Tangata Whenua Workshops 

Purpose 

This report outlines a proposed series of workshops to be held with Tangata Whenua as 
part of engagement on Council's Long Term Plan . 

Recommendation 

1. THAT the the Maori Relationships and Engagement Advisor's report 
dated 9 August and titled "Long Term Plan - Tangata Whenua 
Workshops" be received. 

2. THAT the Partnership Forum nominate two representatives to work 
with Council staff in planning for the workshops. 

a~n_ 
Chris Nepi7~ ~ 
Maori Relationships and 
Engagement Advisor 
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9 August 2017 
Long Term Plan - Tangata Whenua Workshops 

Open Session 

1. Background 

This report proposes a series of workshops to be held with Tangata Whenua within 
the Western Bay of Plenty district to discuss matters raised in the iwi and hapO 
management plans lodged with Council and the desired outcomes and actions 
contained in Te Ara Mua1. The purpose of the workshops will be to provide one 
way for Tangata Whenua to feed into phase 2 of engagement for the coming Long 
Term Plan (L TP). 

Council undertook phase 1 of engagement for the LTP in May of this year holding 
Community Conversations at different locations within the Western Bay of Plenty 
district. The nature of these conversations captured some high level matters of 
importance for the community and ideas on how the community want Council to 
address those matters. The t iming of these events aligned with the meetings held 
with the Mayor and key staff with iwi and hapO across the district. Phase 2 of 
engagement moves to more targeted discussions which include the proposed 
workshops detailed in this report. Recently Council undertook a stocktake of iwi and 
hapO management plans which was checked against the desired outcomes listed in 
Te Ara Mua. Based on this work a number of key themes emerged and it is these 
key themes that will form the basis of the proposed workshops. 

2. Proposed workshops 

Four key themes have been identified to explore in a series of workshops with 
Tangata Whenua. It is proposed that the workshops will be held over two days in 
late September, with two of the four topics covered on each day. The workshops 
will be open to the representatives on the Partnership Forum, together with Tangata 
Whenua that are not members of the Partnership Forum but may be interested in a 
particular topic (e.g. Marae committee members outside the Partnership Forum may 
wish to attend the Marae sustainability workshop). The proposed topics to be 
covered are detailed further below. 

2.1. Protecting the natural environment 

Protecting the natural environment came through as a common theme in all of the 
iwi and hapO management plans that have been lodged with Council. Not all of the 
plans have clear actions for Council to progress work against this theme, however 
Te Ara Mua has the following desired outcomes and actions -

Support kaitiakitanga obligations to the environment having due regard to the 
importance of land and water resources. 

Improved Tangata Whenua participation in the Resource Management processes. 

1 Te Ara Mua is a strategic planning document developed by Council 's Partnership Forums. The document 
outlines issues of significance for iwi/hapO and their expectations of Council in addressing those issues. 
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9 August 2017 Open Session 
Long Term Plan- Tangata Whenua Workshops 

Hold a workshop for Tangata Whenua members of the Partnership Forum regarding 
Council's role in relation to the natural environment. 

One of the major interactions that Council has with the natural environment is 
through the plan change process and granting of resource consents. This workshop 
will look at how Council takes account of Tangata Whenua views in the resource 
consenting process, whether it is being done well and any improvements that can 
be made. 

Council's infrastructure team will present on the three main waters, Water, 
Wastewater and Storm Water. The way the three waters are managed impacts on 
the natural environment, in particular how Council deals with Wastewater, is a topic 
that Tangata Whenua have strong views on. 

The workshop will also look at projects that it is undertaking that look to enhance 
the natural environment such as riparian planting and consider what other initiatives 
might be considered. 

2.2. Cultural heritage protection 

Tangata Whenua have made clear in their management plans that they wish for 
their cultural heritage to be protected. Te Ara Mua further outlines specific desired 
outcomes and actions in relation to protecting cultural heritage -

Maori cultural heritage is protected and preserved. 

Cultural heritage in all its forms should be acknowledged including att whakapapa/ 
story board~ tikanga exercises and activities. 

This workshop will begin by looking at the current protection that is afforded to 
cultural heritage by Council through the District Plan. This will include a 
presentation on work that is currently under way to strengthen those protections. 
Opportunity will then be given to discuss the process for reviewing or changing the 
District Plan should iwi and hapO want to pursue future amendments relating to 
cultural heritage protection. The workshop also intends to discuss the mapping of 
cultural heritage sites and sites of significance for iwi and hapO with a view to 
addressing the concerns about making that information public. 

2.3. Marae sustainability 

Marae are integral to iwi and hapO but these days require greater resources to 
sustain. Marae are also being looked upon as centres for the community as a whole 
with some Marae stepping up to become places of refuge during crisis or 
emergencies. The importance of Marae was reflected in Te Ara Mua which states -

Marae are useci sustainable and cared for. 
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9 August 2017 Open Session 
Long Term Plan - Tangata Whenua Workshops 

Investigate the effectiveness of the Marae Maintenance Fund including criteria for 
use. 

This workshop looks at Council efforts to recognise the importance of Marae and 
provides an opportunity to consider ways it can assist Marae with the challenges of 
operating. An overview will be given of Council's Marae Maintenance Fund which 
has operated for the last three financial years. This will give attendees the 
opportunity to hear about how the fund has been used over these years, what have 
been the successes and challenges in administering the fund and whether the 
amount of funding that is available each year is sufficient. 

This workshop will also look at how Marae and Council can work together to ensure 
that Marae are meeting their Building Warrant of Fitness obligations. 

Members will also be given an overview of Project Wai Ora (a project looking at 
providing essential services in the parts of our district that need them most) and 
how it relates to the care and sustainability of Marae. 

2.4. Papakainga housing 

Good quality, affordable housing is a nationally significant issue and one that has 
come across in both iwi and hapO management plans as well as Te Ara Mua, the 
latter saying that -

Good quali~ affordable housing is increased 

Continue to contribute funding to the Joint Agency Group 

Acknowledge Papakainga as a traditional lifestyle community 

The Joint Agency Group is an initiative that brings together local representatives of 
Te Puni Kokiri, the Maori Land Court as well as the three Councils in the Western 
Bay of Plenty with the aim of streamlining the process involved in establishing 
housing on Maori land. The Joint Agency Group was responsible for developing a 
toolkit and delivering workshops to assist landowners with this work. The workshop 
will provide an update on the work of the Joint Agency Group and will invite 
discussion about future opportunities for progress on Papakainga development. 

In addition to providing assistance with building new homes on Maori land, Council 
has also assisted with improving the quality of existing homes on Maori land 
through the Healthy Whare initiative. Initially this initiative was delivered to homes 
in Maketu, this workshop will provide an overview of the project with an opportunity 
to consider whether there is scope to deliver to other parts of our district. 

A2966481 Page 4 



23
Date 
Subject 

Purpose 

4 August 2017 
Proposed Road Naming Policy 

Western Bay of Plenty District Council 

Tauranga Moana I Te Arawa ki Takutai 
Partnership Forum 

Development of a Road Naming Policy 

Open Session 

The purpose of this paper is to seek direction on the proposed scope of an operational 
policy for road naming . 

Recommendation 

1. THAT the Policy Analyst's report dated 4 August 2017 and titled 
Development of a Road Naming Policy be received. 

2. THAT the Partnership Forum endorses the proposed road naming 
criteria, as set out in Appendix A [as amended], and recommends to the 
Policy Committee that these criteria are included in the draft policy. 

·-~-
Simon Stewart 
Policy Analyst 
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4 August 2017 
Proposed Road Naming Policy 

Open Session 

1. Background 

The Western Bay of Plenty District Council does not currently have a Road Naming 
Policy, other than as an internal operational process document. The Policy 
Committee agreed to developing a policy on road naming on 4 May 2017, and 
agreed that the scope must include engagement with Tangata Whenua in line with 
Te Ara Mua. 

An email was then sent to previous Partnership Forum members for feedback, of 
which five responses were received. Feedback was largely positive, with the 
majority of suggestions to include Tangata Whenua engagement as an early 
collaboration with the developer, rather than as a consulted party in the process. 

Three main issues have been identified with the existing road naming process, 
being: 

• An onerous, timely and costly process; and 

• Inappropriate naming; and 

• Lack of clarity around the role of Tangata Whenua in determining road 
names. 

The scope of the policy does not include road numbering, or the naming of 
reserves and facilities. 

Guidance is sought from the Partnership Forum on the development of the policy 
itself, especially with regards to the process or road naming and directions in 
appropriate naming. 

2. Road Naming Process 

2.1. Necessity for faster processing of road names 

Several residential developments now include dwellings being constructed and 
inhabited before titles have been issued. As a result, those houses do not have a 
physical address (road name or number), which impacts on their ability to secure 
new utilities such as power and internet, among other issues. These new residents 
put pressure on Council to create new numbers for them, which sometimes results 
in temporary road names and numbers being issued until the road name has been 
finalised and titles secured. On completion of the final road name, Council then 
needs to re-address every property in that development, which causes further 
angst for the new property owners. 

Currently, the road naming process can take 6 months to 1 year, and costs $550. 
A faster turnaround of appropriate road names would enable council to issue 
addresses sooner, and avoid temporary addressing and re-addressing. This would 
better align to customer expectations. 
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4 August 2017 
Proposed Road Naming Policy 

Open Session 

2.2. Existing Process 

The current process is as summarised as follows: 

~ Applicant supplies 3 proposed road names, with rationale for each name; 
~ Planner checks road names within the district and consults with adjoining 

Councils for conflicts or duplications; 
~ Planner's report given to relevant Community Board, for their 

recommendation to the Regulatory Hearings Committee; 
~ Community Board's report may deny all suggested names and ask for 

others (repeat cycle); 
~ Regulatory Hearings Committee decides on road name; 
~ Chosen name sent to LINZ for adopting. 

Council's charge of $550 for the road naming process is due to the significant staff 
time required for checking, coordinating consultation, and communications with 
the Community Board and Regulatory Hearing Committee. 

2.3. Alternative Processes for Consideration 

Other councils, such as Tauranga City Council and Whanganui District Council, 
have delegated authority for road naming, given to the Group Manager responsible 
for Planning. As such, their process circumvents any Community Board or 
Regulatory Hearings Committee meetings (and time waiting for these meetings), 
allowing for a faster turnaround. 

The Policy Committee has considered a process via Delegated Authority instead of 
via the Regulatory Hearings Committee. However, the committee also recognises 
the need to include Tangata Whenua in the decision making process, to build our 
relationship with local iwi and to meet our ongoing partnership obligations. 

The following alternative road naming process takes into account the above 
recommendations: 

Alternative process: 

A2963287 

Applicant engages with relevant Iwi and/or hapO to conceive at least 3 
proposed road names, with rationale for each name aligned to the decision 
criteria; 
Suggested names sent to Community Board for their input (may include 
alternatives); 
Planner checks recommended road names (from all groups) for conflicts 
within the district and consults adjoining Councils for conflicts or 
duplications; 
Planner recommendation taking into account consultation, and based on 
policy decision criteria; 
Decision: Delegated authority to Council staff (senior manager), or via 
Regulatory Hearings Committee 
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4 August 2017 Open Session 
Proposed Road Naming Policy 

The decision making process would ideally include a robust set of criteria, (to be 
developed in consultation with Tangata Whenua through the making of this 
policy), which would set clear expectations on appropriate road naming . Topics of 
such criteria could include cultural appropriateness, historical significance, easy to 
pronounce/spell, appropriate length, and comprehensible. 

The policy criteria should be made available to the developer as well as Tangata 
Whenua, as it would help to ensure only appropriate names are proposed to 
Council, bearing in mind that the policy criteria will guide Council in determining 
appropriate road names. 

Initial thoughts on what the criteria could include are attached in 
Appendix A. This criteria includes feedback from initial communication with 
previous Partnership Forum members in July. 

2.4. Consultation for Large Roads 

Consideration should be given to the level of general resident and ratepayer 
consultation required as part of the road naming process. A small road for a new 
subdivision for example, may require input from iwi; whereas renaming a revoked 
State Highway (such as the process for the Te Puke Highway following the 
development of the Tauranga Eastern Link) may require greater public 
consultation and committee deliberations. Council generally agreed that significant 
reading projects should include wider public consultation. 

3. Appropriate Road Names 

The Local Government Act 1974 (S.319A) gives the power of road naming to 
Councils without any limitations, where the chosen name is then sent to LINZ. As 
such, the appropriateness of names is guided by Council's Road Naming policy. 

3.1. Incorporation of Tangata Whenua views in the decision process 

The existing internal process document does not include any requirements around 
consultation (aside from Community Board input), and while developers are 
encouraged to consult with local iwi, there is no requirement to do so. For this 
reason, it is proposed that the policy includes a robust set of criteria to help 
determine appropriate names. The decision criteria will focus on the importance of 
reflecting the cultural and historical significance of the area the road is in, in order 
to improve the incorporation of Maori values represented in the built and natural 
environment. Therefore, input into the criteria by Tangata Whenua is sought. 

The decision criteria would be used by all parties to aid appropriate naming, 
including by the planning officer at the end of the decision process. 
Notwithstanding the criteria, the process is proposed to include Tangata Whenua 
at the beginning of the process to collaborate with the developer in creating 
potential names. 
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4 August 2017 
Proposed Road Naming Policy 

Open Session 

3.2. Emergency Services 

It is imperative for the sake of emergency services that road names are easy to 
pronounce/spell and are not duplicated or similar to other roads nearby. Roads 
such as Wintrebre Lane may be difficult for non-locals to pronounce or spell . 
Similar names such as McMillan Road and MacMillan Street in Katikati and also a 
MacMillan Street in Tauranga, can cause confusion, and potentially add significant 
travel time to emergency response services. 

3.3. Lengthy Names 

The length of road names is also a factor for appropriateness in terms of 
readability. Council has historically set a limit of 13 characters including spaces and 
the type suffix (e.g. "Beach Rd" is 8 characters long), to comply with old Transit 
NZ documents. While this is no longer a standard and does not have to be adhered 
to, it may be an appropriate point for guidance on length. 

A road naming policy may allow room to deviate from this guidance where 
appropriate - for example, Te Rereatukahia Road is greater than 13 characters, 
but probably the only appropriate name. 

4. Next steps 

This paper seeks guidance from the Partnership Forum on the matters it wishes to 
include in the scope of a Road Naming Policy. These will be further developed in a 
draft policy for Council's consideration. 
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4 August 2017 Open Session 
Proposed Road Naming Policy 

Appendix A: Proposed Road Naming Criteria 

A name should be .. . 

Not confusing names (for Emergency Services) 
Easy to spell 
Easy to pronounce (for a New Zealander) 
Unique names (within the district, and for neighbouring districts) 

o No same names 
o No similar spelling 
o Not similar phonetically (if possible to identify) 

Appropriate length names 
o Maybe use 13 characters as a guideline - used to be a guideline back in the 

day of LINZ 
o Larger names allowed if otherwise culturally inappropriate 

Culturally Appropriate Names 
Relevant to the areajiwi/history etc 
Historically significant 
Relevant to nearby locations (landmarks, culturally significant points etc) 
May relate to important/significant people/family 
Culturally Sensitive 

o Not inflammatory 
o Not opposing cultural views/values 

Not Offensive 
o Not rude/objectionable 
o Not defaming 
o Not incorrect in terms of culture/history/location etc 

Correct use of Macrons for Maori names 

A2963287 Page 6 



29
Date 
Subject 

10 August 2017 
Te Ara Mua Nga Kaihoe (Work Programme) Update 

Western Bay of Plenty District Council 

Tauranga Moana I Te Arawa ki Takutai 
Partnership Forum 

Open Session 

Te Ara Mua Nga Kaihoe (Work Programme) Update 

Purpose 

This report is to provide Partnership Forum members with an update on work that Council 
has done against the work programme outlined in Te Ara Mua . 

Recommendation 

THAT the Maori Relationships and Engagement Advisor's report dated 
10August 2017 and titled "Te Ara Mua Nga Kaihoe (Work Programme) 
Update" be received. 

Chris Nepia 
Maori Relationships and 
Engagement Advisor 
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10 August 2017 
Te Ara Mua Nga Kaihoe (Work Programme) Update 

Open Session 

1. Background 

Te Ara Mua is a strategic plan that was adopted by the Partnership Forums during 
the 2013-2016 triennium. The document outlined the significant issues for iwi and 
hapO involved in its development and considered ways in which Council could help 
to address those issues. 

Te Ara Mua was to provide the basis of the work programme for the Partnership 
Forums by way of the desired outcomes and actions listed in the document. Council 
will update progress on work that had been completed against the outcomes and 
actions at each successive Partnership Forum meeting. This report serves as the 
first of those updates. 

2. Desired outcomes and actions 

The desired outcomes and actions contained within Te Ara Mua are outlined below 
with commentary on progress to date against those desired outcomes and actions. 
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Subject Te Ara Mua Nga Kaihoe (Work Programme) Update 

Tino Rangatiratanga and Kawanatanga 

Desired Outcomes Action 

• Identify and implement ways of supporting Tangata 
Whenua to participate in local body elections (includes 
standing and voting- newsletters, information from 
other Elected Members. 

• Support Maori input into Council policy and planning 
Social: development review. 
• Tangata Whenua are represented • Workshopping of policy with Partnership Forum 

in local government and are members. 
actively involved in decision 
making. • Review Partnership Forums. 

• Tangata Whenua participate and 
vote in local body elections. 

• Tangata whenua participate more 
in the decisions of Council that 
affect their lives. • Investigate Maori representation on Council committees 

with voting rights. 
• Investigate the establishment of Maori wards as part of 

the review of representation arrangements. 

• Investigate the establishment of a Rangatahi Forum. 

• Develop a system to monitor Council's Treaty and 
statutory obligations to Maori and establish the link 

Cultural: between all Council policy and the Treaty of Waitangi 
• Ensure Council is meeting its Treaty and statutory 

• The Treaty of Waitangi principles obligations to Maori by implementing a monitoring 
shall be integrated in all Council system 
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Open Session 

Progress to Date 

• 

• Engagement with Tangata Whenua on a proposed Road 
naming policy. Under the proposed Road naming policy 
Tangata Whenua must be engaged when proposing new 
road names 

• His Worship the Mayor together with Senior Management 
at Council undertook an exercise of meeting with iwi and 
hapO to look at the relationship they had with Council 
and what was the best relationship model going forward. 

• This work will be done as part of Council's representation 
review which is currently underway. 

• The Partnership Forum will be invited to nominate 
representatives to be part of a representation working 
party. 

• 

• 

--------- ----
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10 August 2017 Date 

Subject Te Ara Mua Nga Kaihoe (Work Programme) Update 

planning and training r • Provide ongoing Treaty of Waitangi training and updates 
to Elected Members, Community Board Members, 
Partnership Forum members, Council staff, Council 
contractors and consultants 

• Tangata Whenua expectations 
are met regarding the Treaty of 
Waitangi 

Environmental: 

• Tangata Whenua are involved in 
planning processes 

• Actively include appropriate Tangata Whenua in consent 
processes, including notification processes 

• Monitor Tangata Whenua inclusion in consent processes, 
including notification processes 

• Council take account of Iwi and Hapu management 
plans in the development of new plans 

• Council review the way in which Hapu and Iwi 
management plans are funded, emphasising the need 
for those Hapu and Iwi to reflect their tikanga within 
those documents 

• Tangata Whenua are involved 
resource consent processes 

in I • Consider a protocols/relationship document with Hapu 
and Iwi 

A2962280 

• Seek Partnership Forum advice on how to engage Hapu 
and Iwi in the development of plans 

• Engage with Hapu and Iwi in the development of plans 

Open Session 

• The Takawaenga team delivers Treaty of Waitangi 
training to all staff within Council. The Takawaenga 
team arranged for a whole day workshop with Elected 
Members looking at the Maori landscape and the Maori 
world view that underpins Treaty matters. Recently a 
number of Elected members attended the Treaty 
symposium which provided attendees the opportunity to 
better understand how the Treaty works in a local 
government context 

• 

• Council recently engaged an independent contractor to 
consider how well iwi and hapu management plans are 
implemented by Council staff. Processes for 
improvement were identified. 

• Proposal to workshop the themes that consistently 
emerge in iwijhapu management plans as part of phase 
2 Long Term Plan engagement with Tangata Whenua 
(see separate agenda paper). 

• Council will soon be holding workshops with Tangata 
Whenua regarding the District Plan. This workshop will 
consider how well Tangata Whenua aspirations are dealt 
with under the District Plan and the process for 
reviewing and changing the District Plan 

• See above. Council continues to provide funding for the 
development of iwi and hapu management plans. 
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Economic: • Investigate support required to effectively participate in 
Council decision making e.g. Council funding Partnership 

• Tangata Whenua are supported Forum members to undertake Making Good Decisions 
to effectively participate in the t raining 
decisions of local government • HapO and Iwi are provided with information about the 
that affect their lives (capacity role of Council and how they can contribute to it 
building) 

• Support Maori economic 
development 

A2962280 

Open Session 

• 
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Subject Te Ara Mua Nga Kaihoe (Work Programme) Update 

Whanaungatanga- he here kia mohio 

Desired Outcomes Action 

• Continue to contribute funding to the Joint Agency 
Group (JAG) responsible for papakainga initiatives 

• Continue work to improve housing affordability for Maori 

• Expand Healthy Whare Project to improve housing 
quality in other areas 

Social : 
• Good quality, affordable housing 

is increased • Continue to advocate for an equitable approach to the 
• Rates are fair and equitable for funding of infrastructure - e.g. review of financial 

Maori land contributions on papakainga and advocate to Te Puni 
• Whanau wellbeing and resilience Kokiri for infrastructure funding 

is strengthened • Continue to provide advice and support around planning 
• Communities that are vibrant, for papakainga and Maori housing development 

connected and safe are 
developed • Investigate building safe and vibrant papakainga in 

traditional areas of Maori occupation 

• Hold a workshop for Tangata Whenua members of 
Partnership Forums regarding rating policies and 
practices 

• Investigate the effectiveness of the Marae Maintenance 
Fund including criteria for use 

Cultural: 

• Marae are used, sustainable and 
cared for • Investigate the needs of urupa 

• The use of te reo Maori is • Consider contributing reserve land for urupa 
• Review the fee structure for plots at cemetery 
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Open Session 

Progress to Date 

• Funding of JAG continued for 2017/18. This will also be 
considered through the Long Term Plan process. 

• Council is investigating the feasibility of expanding the 
Healthy Whare Project across other communities in the 
District. 

• Council has resolved to reduce financial contributions 
payable on Maori freehold land by 50% where those 
trusts go through the Papakainga toolkit process with the 
remaining 50% payable through the Kainga Whenua 
loan scheme or the TPK infrastructure grant. 

• 

• 

• Council will soon be holding a workshop with Tangata 
Whenua on Marae Sustainability. This workshop will look 
at the effectiveness of the Marae Maintenance Fund 
since its inception in 2014 

• Council is in the process of implementing policy around 
ways to assist with the establishment of Urupa and is 
investigating the more immediate need of a local hapu . 
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Subject Te Ara Mua Nga Kaihoe (Work Programme) Update 

promoted 
• The importance of urupa is 

recognised 
• Promote Maori arts and culture 

Environmental: 

• Maori values are reflected in the 
built and natural environment 

• Increase use of marae as venues for engagement 
between Council and the community 

• Promote and support marae being used as emergency 
centres during disasters 

• Council has agreed to review the Built Environment 
Strategy. 

• Council has also agreed to explore different approaches 
to master planning so that it includes Tangata Whenua 
early in the process, and is community led. This will lead 
to the development of policies for place making . 

• Develop/review Council's te reo Maori Strategy with a 1 • 

view to-
• Increase the use of te reo Maori by Councillors and staff 
• Promote the use of Maori names through signage 

• Review and improve the extent to which Maori values 
are represented in the built and natural environment 
and advocate these views amongst other organisations 
who also work in the environment (e.g. Regional Council 
consents to do investigative mining in Tauranga Moana) 

• Council is in the process of adopting a road naming 
policy. The road naming policy includes a requirement 
to engage with Tangata Whenua when proposing road 
names, Maori values are also included as part of the 
criteria for determining appropriate names. 

• This can be discussed at the proposed Long Term Plan 
Workshop series. (See separate paper). 

• Space is available for recreation f------------------ -----+---------------------------1 

and leisure 
• Opportunities are provided for 

mahinga kai and wahi rongoa 

Economic: 

• Tangata Whenua have access to 
essential infrastructure and 
utilities 

• Tangata Whenua are assisted in 
the development of their land 

A2962280 

• Investigate needs for mahinga kai and wahi rongoa and 
ways in which Council can contribute to meeting those 
needs- including the use of Council parks and reserves 

• 

• I nvestigate recreation and leisure needs of Maori to 1 • 

evaluate the extent to which the needs are provided for 
in Council's recreation spaces 

• Advocate to central and regional government for funding 
to contribute to essential infrastructure and services 
(such as plumbing, high speed internet) 

• Project Wai Ora was initiated by Council to look at ways 
to provide essential infrastructure services to parts of our 
district that desperately need those services. For two of 
those 5 communities, a solution has been found . 
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Oritetanga and Kaitiakitanga 

Desired Outcomes Action 

• Ensure Maori needs are considered in improving 
Social: community wellbeing 

• Advocate collaboration with other government 
• Healthy and strong whanau, organisations to improve the needs of Maori 

HapO and Iwi 
• A genuine partnership between 

Tangata Whenua and Council 
based on equity and fairness 

• Stocktake of existing approach to preserving and 
protecting cultural heritage sites (including a review of 

Cultural: relevant policies), identify gaps and consider ways of 
improving 

• Maori cultural heritage is 
protected and preserved 

• Improved Tangata Whenua • Support HapO and Iwi to map cultural heritage sites and 
participation in Resource sites of significance within HapO and Iwi management 
Management processes plans 

• Acknowledge papakainga as a 
traditional lifestyle community 

• Cultural heritage in all its forms should be acknowledged 
including art, whakapapa, story boards, tikanga 
exercises activities 

• Support HapO and Iwi to effectively participate in 
Environmental : Council processes that impact on the environment- e.g. 
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Open Session 

Progress to Date 

• Particularly in the housing space, Council is involved in a 
number of multi agency initiatives: Joint Agency Group 
for Papakainga housing, Healthy Whare, Project Wai Ora, 
'Our Community Project', and the Regional Health 
Housing Forum. 

• Under Council's District Plan there is protection afforded 
to identified cultural sites. A workshop to be held in 
September will examine those protection approaches 
further and what steps are required to review/change 
them . 

• Council has in the past made funding available to assist 
with mapping of sites of significance for iwi and hapO. 
Some have raised concerns about mapping their sites of 
significance and that information becoming publically 
available. A workshop will be held in September and will 
consider this action further. 

• Council has agreed to review its Built Environment 
1 Strategy which will include how Maori values are 

represented in the built and natural environment. 

• Council is currently in the process of renewing the 
discharge consents for the Wastewater Treatment Plants 
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• Support kaitiakitanga obligations 
to the environment having due 
regard to the importance of land 
and water resources 

• Tangata Whenua are involved in 
the development of Reserve 
Management Plans 

Economic: 

renewal of wastewater discharge consents 

• Take account of HapO and Iwi management plans in 
relation to their kaitiaki role for the environment 

• Hold a workshop for Tangata Whenua members of the 
Partnership Forum regarding Council's role in relation to 
the natural environment 

• Advocate for Council to develop a policy that decreases 
energy use by Council and its communities 

• Inform Partnership Forum members about He Mauri 
Ohooho 

• Maori make the most of their 1 • Collate information on other Maori economic 
development initiatives and present to Partnership 
Forums 

people, land, asset and resource 
base 

Open Session 

at Te Puke and Katikati. Tangata Whenua within the 
boundaries of those two treatment plants have been 
involved in the process for applying for those consents 
from the very beginning. At present they are helping 
Council to consider some alternative discharge options. 
Hapu are closely involved in the Tauriko for Tomorrow 
project group that is looking to progress the urbanisation 
of the Tauriko West urban growth area adjacent to the 
Wairoa River. 

• Council recently engaged an independent contractor to 
consider how well iwi and hapu management plans are 
being implemented by Council staff. Processes for 
improvement were identified and are being progressed. 

• Proposal to workshop the themes that consistently 
emerge in iwi/hapu management plans as part of phase 
2 Long Term Plan engagement with Tangata Whenua 
(see separate agenda paper). 

• A workshop will be held with Tangata Whenua some 
time in September 2017. This workshop will look at 
Council efforts to protect and enhance the natural 
environment and potential efforts in the future 

• 

• 

• Tangata Whenua are encouraged f-------------------------+----------------------------1 

• Hold a workshop for the Partnership Forums on Maori 1 • 
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to undertake contract work within land development 
their cultural landscapes • Investigate trade training opportunities on marae, 

• Develop tourism opportunities by instigated by marae 
establishing cultural heritage 
trails through all reserves in • Investigate the potential for paid Council internships 
collaboration with other crown being offered to Tangata Whenua to build their skills, 
agencies knowledge and experience and improve Council's 

understanding of Maori issues (consider Dept of Internal 
Affairs funding for this purpose). 
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Open Session 

• Council is currently participating in the Tuia i Waho 
mentoring programme whereby the Mayor mentors a 
local rangatahi through a national programme with other 
rangatahi 
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