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Operations and Monitoring Committee 
Delegations 

Mangai o Te Kaunihera 
Quorum: 

The quorum for this meeting is six members. 

Role: 

Subject to compliance with Council strategies, policies, plans and legislation: 

• To monitor performance and outcomes over all of Council's service functions including 
the following: 

Regulatory Operations 
Roading Operations 
Utilities Operations 
Parks, Reserves, Cemeteries and other council property 
Customer services, libraries 
Corporate Property Operations and development 
Sub Regional Parks 
Operational service contracts (e.g . swimming pools, community halls) 
Emergency Management 
Rural Fire 

General Delegations: 

• To make decisions to enable and enhance service delivery performance. 
• To approve operational policy including resolving operational policy matters defined as 

the implementation of policy. 
• To resolve all operational matters as referred by Community Boards. 
• To make decisions in regard to assets to implement Council's plans, policies and 

projects as contained in the Long Term Plan and Annual Plans. 
• To monitor assets and resources required for the delivery of services. 
• To monitor the implementation of Council's strategies, plans, policies and projects 

contained in Council's Long Term Plan and Annual Plans. 
• To receive and resolve on or recommend to Council or its Committees as appropriate 

the reports, recommendations and minutes of the Joint Road Safety Committee and any 
other Joint Committee, working group or forum as directed by Council. 

• To undertake on behalf of Council all processes and actions (including consultation) for 
the amendment of bylaw schedules relating to operational services precedent to the 
recommendation to Council for adoption of the amendments. 



Financial Delegations: 

Pursuant to Section 4(1) of the Public Bodies Contracts Act 1959, the Committee shall have 
the power to enter into contracts in respect of the Committee's functions to a maximum 
value of $5,000,000 for any one contract, provided that the exercise of this power shall be 
subject to, and within the allocation of funds set aside for that purpose in the Long Term 
Plan, the Annual Plan and Budget or as otherwise specifically approved by Council. 

To report to Council financial outcomes and recommend any changes or variations to 
allocated budgets. 

Other: 

The Committee may without confirmation by Council exercise or perform any function, 
power or duty relating to those matters delegated by Council in like manner, and with the 
same effect, as the Council could itself have exercised or performed them. 

The Committee may delegate any of its functions, duties or powers to a subcommittee 
subject to the restrictions on its delegations and provided that any sub-delegation to 
subcommittees includes a statement of purpose and specification of task. 

The Committee may make recommendations to Council or its Committees on any matters to 
achieve the outcomes required in the role of the Committee but outside its delegated 
authorities. 



Agenda for Meeting No. OP9 

Presentations 

OP9.1 

Present 
In Attendance 
Apologies 

Public Excluded Items 

The Council may by resolution require any item of business 
contained in the public excluded section of the agenda to be dealt 
with while the public are present. 

Publ ic Forum 

A period of up to 30 minutes is set aside for a public forum. 
Members of the public may attend to address the Committee for 
up to three minutes on items that fall within the delegations of the 
Committee provided the matters are not subject to legal 
proceedings, or to a process providing for the hearing of 
submissions. Speakers may be questioned through the 
Chairperson by members, but questions must be confined to 
obtaining information or clarification on matters raised by the 
speaker. The Chairperson has discretion in regard to time 
extensions. 

Such presentations do not form part of the formal business of the 
meeting, a brief record will be kept of matters raised during any 
public forum section of the meeting with matters for action to be 
referred through the customer contact centre request system, 
while those requiring further investigation will be referred to the 
Chief Executive. 

NZ Transport Agency - District Project Updates 
(9.30am - 10.30am) 

NZ Transport Agency representatives will present to the 
Committee on State Highway 2, Kat ikati Works, Katikati Bypass, 
State Highway 29 Tauriko, and State Highway 33. The following 
persons may be in attendance: 
• Rob Campbell 
• Chris Farnsworth 
• John McCarthy 
• lain China 
• Wayne Troughton 
• Justin Rae 
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OP9.2 

Decision 

OP9.3 

Monitoring 

OP9.4 

NB: 

Presentation: Tauranga Programme Business Case 
(10.45am) 

Attached is a report from the Deputy Chief Executive Officer 
dated 31 January 2018. 

Ian Herbert will be in attendance to present on the emerging 
programme and timelines. 

Te Puke Main Street 

Attached is a report from the Deputy Chief Executive Officer 
dated 31 January 2018. 

Infrastructure Services Briefing February 2018 

Attached is a report from the Deputy Chief Executive dated 
30 January 2018. 

The open section of the Operations and Monitoring Committee 
Information Pack No. OP9 has been circulated separately with the 
agenda. 

Off Site Tour 

NB: Elected Members are invited to an off-site tour of Omokoroa, 
Kaimai Views and Katikati Library, immediately following the 
update meeting scheduled at the conclusion of the Operations 
and Monitoring Committee meeting. This off-site tour is expected 
to take up a full afternoon. Further details with regard to 
transportation will be provided. 

8-18 

19-31 

32-44 

Local Government Official Information and Meetings Act 

Exclusion of the Public 

Schedule 2A 

Recommendation 

THAT the public be excluded from the following part of this meeting 
namely: 

• Infrastructure Services Briefing February 2018 - In Confidence 



The general subject to each matter to be considered while the public is 
excluded, the reason for passing this resolution in relation to each matte~ 
and the specific grounds under Section 48(1) of the Local Government 
Official Information and Meetings Act 1987 for the passing of this 
resolution are as follows: 

General subject of each Reason for passing this Ground(s) under Section 
matter to be considered resolution in relation to 48(1) for the passing of 

each matter this resolution 

Infrastructure Services THAT the public conduct of To enable the Council to 
Briefing February 2018- In the relevant part of the carry on without prejudice or 
Confidence proceedings of the meeting disadvantage, negotiations 

would likely result in the (including commercial and 
disclosure of information for industrial negotiations) 
which good reason for 
withholding would exist 
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Date 
Subject 

Purpose 

31 January 2018 
Tauranga Programme Business Case 

Western Bay of Plenty District Council 

Operations & Monitoring Committee 

Tauranga Programme Business Case 

Open Session 

To enable Tauranga City Council representatives to present and seek agreement from the 
Council on a preferred programme for consultat ion of the Tauranga Programme Business 
Case. The preferred programme will be consulted on as part of Tauranga City Council's 
(TCC) Long Term Plan (LTP) and Thirty Year Infrastructure Plan consultation. 

The purpose of Business Case is to identify the preferred way to manage the Tauranga 
transport network to cater for the predicted growth of the city over the next 30 years. The 
Business Case has been developed as a cross-agency initiative acknowledging that a wide 
portfolio of responses is necessary to develop liveable communities and a sustainable 
future for the city. The Business Case has proceeded to the point of having an emerging 
programme. 

The study scope is within Tauranga City including the across the harbour and around the 
harbour journeys and Tauranga peninsula from the harbour bridge to Barkes corner. 
Agreement of the preferred programme for consultation does not represent a financial 
commitment from the partners. However, there will be an expectation from partners and 
the public following consultation, that Council adheres to the financial commitments 
required to deliver the programme. 

Further details relating to the preferred programme are included in Attachment A. 

Recommendation 

1. THAT the Deputy Chief Executive's Report dated 31 January 2018 and 
titled Tauranga Programme Business Case be received. 

2. THAT the report relates to an issue that is considered to be of low 
significance in terms of Council's Significance and Engagement Policy. 

3. THAT the Operations & Monitoring Committee agrees to the preferred 
programme (Programme 8) for the Tauranga Programme Business Case 
to be issued for public consultation through Tauranga City Council's 
2018-28 Long Term Plan and 30 year Infrastructure Strategy. 

(Note that by agreeing to the preferred programme for consultation this 
does not represent a financial commitment by Council.) 

Gary Allis 
Deputy Chief Executive Officer 

A3089291 Page 1 
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Date 
Subject 

31 January 2018 Open Session 
Tauranga Programme Business Case 

1. Background 

The Tauranga Programme Business Case (the Business Case) provides the direction 
and indicative investment profile for transport in Tauranga across the project 
partners (Tauranga City Council (TCC), the New Zealand Transport Agency (NZTA) 
and Bay of Plenty Regional Council). It is intended to align the views and 
commitments of project partners across a 30-year time frame and within a limited 
extent of the Tauranga urban boundary. 

The project team are seeking Council's approval to proceed with the preferred 
programme to public consultation. Consultation will not include a detailed 
programme of specific projects but is intended to provide input from the public on 
the scale and direction of funding attributed to different transport modes and 
strategies within Tauranga. 

Public consultation will occur during TCC's 2018 - 2028 Long Term Plan and 30-year 
Infrastructure Strategy consultation in March 2018. 

Further details relating to the preferred programme are included in Appendix One. 

2. Significance and Engagement 

In terms of the Significance and Engagement Policy this decision is considered to be 
of low significance. 

3. Engagement, Consultation and Communication 

3a. Before consultation is undertaken with the public, the Programme must be 
approved for consultation by the following organisation committees: 

Tauranga Council 8 February 2018 
Regina! Council Public Transport Committee 9 February 2018 
Western Bay of Plenty District Council 15 February 2018 
Operations and Monitoring Committee 
NZ Transport Agency (NZT A) 31 March 2018 

4. Issues and Options Assessment 

Through the stakeholder workshops around 200 transport interventions were 
identified and developed into eleven different programmes. These included 
programmes aimed at very specific suites of interventions (active modes, freight, 
demand management etc.) and a smaller number of blended programmes 
identifying interventions across the system. Programmes were assessed against the 
investment objectives and the stakeholders shortlisted two programmes for more 
detailed development and analysis. These programmes were further blended to 
include key interventions from some of the discarded programmes and refined 
through the transport modelling process. A base programme of investments already 
planned was taken forward as a comparator. The programmes are briefly described 
below, budgets are for the 30-year timeframe of the project, across all of the 
funding agencies. The cost estimates have been prepared at a very high level, and 

A3089291 Page 2 
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Date 
Subject 

31 January 2018 Open Session 
Tauranga Programme Business Case 

consequent ly there is a broad range in the estimates provided. The operating costs 
do not include depreciation, debt servicing and maintenance of infrastructure. 
These whole of life costs will be developed further through the refinement of the 
programme. 

Option A 

Programme 2: Planned investments 

Assessment of option 
for advantages and 
disadvantages taking a 
sustainable approach 

Costs 

This includes all currently approved projects, plus those 
identified through the Tauranga Transport Strategy and 
the Tauranga Urban Network Study. This programme 
also includes shorter term interventions from the Network 
Operating Plans and Public Transport Blueprint. If only 
Programme 2 was implemented, then the operation of 
the transport network deteriorates significantly from 
2031. 

Budget - Capex $375M - $622M 

Budget- Opex $300M - $380M (PT operating costs and 
travel demand management) 

Option B 

Programme 8: Balanced Public Transport and Active Modes (recommended) 

Assessment of option 
for advantages and 
disadvantages taking a 
sustainable approach 

Costs 

Includes most of the major programme 2 investments 
(some grade separation projects were not necessary due 
to improvements in public transport ridership) . This 
programme builds on P2 with increased investment in 
public transport, walking and cycling infrastructure, 
measures to increase vehicle occupancy and travel 
demand management. Later interventions include Bus 
Rapid Transit on key journeys. 

Budget - Capex $807M - $1.42bn 

Budget- Opex $810M - $890M (PT operating costs and 
travel demand management) 

Option C 

Programme 9: Increased Road Capacity 

Assessment of option 
for advantages and 
disadvantages taking a 
sustainable approach 

Costs 

This programme builds on P2 with significant ly increased 
investment in road capacity improvements such as the 
removal of traffic signals for through traffic on Hewletts 
Road either through grade separations or construction of 
a viaduct. Public transport, walking and cycling 
infrastructure, measures to increase vehicle occupancy 
and travel demand management are still required to 
achieve acceptable levels of service for private vehicles 
and freight on the road network. Later interventions 
include Bus Rapid Transit on key journeys. 

Budget- Capex $807M - $1.99bn 

Budget - Opex$480M - $570M (PT operating costs and 

A3089291 Page 3 
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Date 
Subject 

31 January 2018 Open Session 
Tauranga Programme Business Case 

I travel demand management) 

A summary of the multi-criteria analysis is tabulated below. Under the initial analysis 
Programme 8 outperforms both Programme 2 and Programme 9 against most 
criteria. 

(vulnerable 

5. Statutory Compliance 

Following consultation the preferred programme and Business Case will be refined 
for final approval by the project partners. Staff anticipate a final programme to be 
put to the Committee for approval in August 2018 with Council approval being 
sought following this. 

Next steps 

• The TCC will consult on the preferred programme through their L TP and 
Infrastructure Strategy in March 2018. 

• Following L TP consultation, hearings and deliberations, officers will refine the 
programme. 

• The project will make a recommendation to the partners including Western Bay 
of Plenty District Council June or August 2018 seeking approval of the final 
Programme. 

6. Funding/Budget Implications 

This work does not have implicat ions for the current budget. 

A3089291 Page 4 
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ATTACHMENT A 

Tauranga Transport Programme 
for Public Consultation (DC 352) 

Recommended Programme Option 

Transport Committee 

11th December 2017 

Objective ID No: 
A8347676 Tauranl{a City 

Executive summary 

Recommendation 

Summary of issue 

Broader benefit I 
impact 

Strategic context 

Next steps 

That the Transport Committee: 

(a) Support the emerging programme (Programme 8) of the 
Tauranga Transport Programme. 

The Tauranga Transport Programme has been jointly developed by 
Tauranga City Council, NZ Transport Agency, Bay of Plenty Regional 
Council and Western Bay of Plenty District Council in partnership with 
SmartGrowth. 

The emerging preferred programme (Programme 8) is being brought to 
the partner organisations for initial support so the project team can 
continue to refine the programme. Public consultation will occur during 
the 2018-28 Long Term Plan and 30-year Infrastructure Strategy 
consultation in March 2018. 

A transport network which will make Tauranga a great place to live and 
do business, and will enhance the city as a tourist destination. This will 
help Tauranga to become an internationally competitive city. 

The Tauranga Transport Programme relates to the city outcome of being 
a 11City of great spaces, places and environments" and will deliver the 
transport priorities outlined in Our Story. The Transport Programme 
delivers on the Strategic Setting developed through the Tauranga 
Transport Strategy. 

If the emerging programme is supported by the partner organisations 
then it will be further refined to be consulted on through the 2018-28 Long 
Term Plan and 30-year Infrastructure Strategy. 

Tauranga Transport Programme 
Recommended Programme Option for Public 
Consultation (DC 352) 

-1- A3089406 
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ATTACHMENT A 

Discussion 
Introduction 

1. The purpose of the Tauranga Transport Programme Business Case is to identify the best way to 
manage and develop t he transport network to cater for the predicted growth of the city over the 
next 30-years. The Business Case follows the Treasury approach and has been developed as a 
cross-agency initiative. This approach acknowledges that a wide portfolio of responses will be 
required to address sub-regional transport problems and that investment decisions need to be 
co-ordinated across the investment partners. The programme stage is intended to set a direction 
for investment, not to define individual projects. This will be done through subsequent Indicative, 
or detailed business cases. 

2. The Transport Programme focusses on the Tauranga urban area, from Bethlehem in the west to 
Bayfair in the east and to Greerton and Welcome Bay in the south. This reflects the area where 
the cumulative effects of sub-regional traffic patterns and greenfield growth are felt. This 
programme has been developed alongside other corridor plans such as the Tauriko Network Plan, 
the Waihi to Tauranga Business Case and the Tauranga Eastern Link Network Plan as well as the 
Public Transport Blueprint. 

Problem I Benefit Statements and Key Considerat ions 

3. Three problem statements were developed and agreed with stakeholders that reflect the key 
areas to address through future investment. These have been refined slightly following the 
evidence gathering phase of the Business Case. The problem statements are: 

Problem 1: Increased travel and reliance on few key routes threatens the future viability and 
productivity of the port and other commercial areas {40%} 

Problem one captures the requirement to respond to t ravel demand. Travel demand is predicted 
to increase based on: population growth predictions; the long term settlement pat tern (urban 
journeys); inter-regional freight; growth in commercial centres; and growth in visitor numbers. 

Problem 2: Land use and transport investment responses to growth reinforces the preference for 
travel by private vehicle which adds pressure to the transport network {40%} 

A high proportion of trips in Tauranga are undertaken in single occupancy vehicles, further 
increasing the travel demand issues identified in problem one. Development of residential growth 
areas further from key destinations and services, combined with historic investment in the road 
network to improve freight efficiency to the port, reinforce the preference for t ravel by private 
vehicles. The changing population cha racteristics of Tauranga indicate that issues of access and 
mobility will continue and increase in importance. 

Problem 3: Tauranga has a high proportion of deaths and serious injuries (DSI} as a result of 
crashes involving intersections and vulnerable road users that lead to a high social cost to the 
community {20%} 

An average of 38 crashes occur on the t ransport network in Tauranga each year, with high 
proportions occurring at intersections and involving vulnerable road users (people walking or on 
bikes, mobility scooters or motorbikes). Poor public perception of safety for vulnerable modes, 
which in turn reinforces the preference fo r travel by private vehicles. 

Tauranga Transport Programme -
Recommended Programme Option for Public 
Consultation (DC 352) 

- 2 - A3089406 
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ATTACHMENT A 

4. The investment benefits were also developed with the stakeholder group and refined to reflect 
the evidence gathered. The benefit statements relate directly to the investment objectives that 
form the basis of the multi-criteria analysis against which each of the three shortlisted 
programmes is assessed. The three benefit statements are: 

Benefit 1: Better able to manage and support economic and urban growth activity with a resilient 
multi-modal transport system {40%} 

Benefit 2: The transport network enables a liveable city with investment responses that support 
increased mode share and emission reduction {40%} 

Benefit 3: People are able to make safe, healthy travel choices {20%} 

Investment Objectives 

5. Four investment objectives have been developed with related Key Performance Indicators (KPis) 
to measure the performance of each shortlisted programme against the desired benefits of 
investment. The investment objectives are: 

Investment objective 1: Provide Travel Time Reliability and throughput by mode on key corridors 
on a resilient transport system 

The KPis for this objective are: 

• Throughput of people and gods 
• Travel time reliability (traffic, freight, Public transport) 
• Relative travel time- public transport vs general traffic 

Investment objective 2: Enable Transport and Land use integration to support liveability and 
reduce vehicle emissions 

The KPis for this objective are: 

• Enable urban design strategy (distance to bus services and cycleways) 
• Support PT Blueprint investment outcomes 
• Vehicle emissions 

Investment objective 3: Enable modal change during peak periods and connecting active mode 
networks 

The KPis for this objective are: 

• Car dependency 
• Public transport usage 
• Cycle infrastructure completion 

Investment objective 4: Reduce deaths and serious injuries and improved safety perception 

The KPis for this objective are: 

• Reduce deaths and serious injuries 
• Reduce deaths and serious injuries for vulnerable road users 
• Improve perception of safety for active transport modes 

Other Factors 

6. Three other factors are used in the multi-criteria analysis. These are: 

Sociol ond environmental: 

Tauranga Transport Programme
Recommended Programme Option for Public 
Consultation (DC 352) 

- 3- A3089406 
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ATTACHMENT A 

• Impact on the natural environment 
• Public and stakeholders (acceptability) 

lmplementability: 

• Feasibility 
• Risks and opportunities 
• Timeliness of interventions 

• Affordability 

Benefit Cast Ratio 

Options 
Through the stakeholder workshops around 200 transport interventions were identified and developed 
into eleven different programmes. These included programmes aimed at very specific suites of 
interventions (active modes, freight, demand management etc.) and a smaller number of blended 
programmes identifying interventions across the system. Programmes were assessed against the 
investment objectives and the stakeholders shortlisted two programmes for more detailed 
development and analysis. These programmes were further blended to include key interventions from 
some of the discarded programmes and refined through the transport modelling process. A base 
programme of investments already planned was taken forward as a comparator. The programmes are 
briefly described below, budgets are for the 30-year timeframe of the project, across all of the funding 
agencies. The cost estimates have been prepared at a very high level, and consequently there is a broad 
range in the estimates provided. The operating costs do not include depreciation, debt servicing and 
maintenance of infrastructure. These whole of life costs will be developed further through the 
refinement of the programme. 

Programme 2: Planned investments 

7. This includes all currently approved projects, plus those identified through the Tauranga 
Transport Strategy and the Tauranga Urban Network Study. This programme also includes shorter 
term interventions from the Network Operating Plans and Public Transport Blueprint. If only 
Programme 2 was implemented, then the operation of the transport network deteriorates 
significantly from 2031. 

Budget - Capex $375M - $622M 
Budget - Opex $300M -$380M (PT operating costs and travel demand management) 

Programme 8: Balanced Public Transport and Active Modes (recommended) 

8. Includes most of the major programme 2 investments (some grade separation projects were not 
necessary due to improvements in public transport ridership). This programme builds on P2 with 
increased investment in public transport, walking and cycling infrastructure, measures to increase 
vehicle occupancy and travel demand management. Later interventions include Bus Rapid Transit 
on key journeys. 

Budget- Capex $807M- $1.42bn 
Budget - Opex $810M - $890M (PT operating costs and travel demand management) 

Programme 9: Increased Road Capacity 

Tauranga Transport Programme
Recommended Programme Option for Public 
Consultation (DC 352) 

- 4- A3089406 
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ATTACHMENT A 

9. This programme builds on P2 with significantly increased investment in road capacity 
improvements such as the removal of traffic signals for through traffic on Hewletts Road either 
through grade separations or construction of a viaduct. Public transport, walking and cycling 
infrastructure, measures to increase vehicle occupancy and travel demand management are still 
required to achieve acceptable levels of service for private vehicles and freight on the road 
network. Later interventions include Bus Rapid Transit on key journeys. 

Budget - Capex $807M - $1.99bn 

Budget - Opex $480M - $570M (PT operating costs and travel demand management) 

Multi-criteria Analysis 

10. The detailed multi-criteria analysis is included in Appendix A. 
11. The assessment is based on the NZTA Business Case guidance and apply a 7 point scale to the 

criteria as described in the table below. 

Significant positive Impact, likely resulting in long term 
improvements 

Moderate positive impact, which may provide Improvements 
and opportunities 

Slightly positive Minor positive Impact 

Neutral Similar Impact to the do- minimum 

Slightly adve1 se Minor adverse Impact, which can be mitigated or managed 

Moderately adverse Moderate adverse impact, that may be managed or mitigated 

Significantly 
adverse 

Significant adverse impact with serious long term effects 

+3 

+2 

- 3 

12. A summary of the multi-criteria analysis is tabulated below. Under the initial analysis Programme 
8 outperforms both Programme 2 and Programme 9 against most criteria. 

Tauranga Transport Programme
Recommended Programme Option for Public 
Consultation (DC 352) 

- 5 -

P8-
Balanced 

A3089406 
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ATTACHM ENT A 

Significance and engagement 

13. This matter is of high significance due to the public interest in the subject and the level of 
projected investment involved. Engagement with the community has already been undertaken 
and there will be ongoing engagement, including: 

• Through the Long Term Plan process 
• On a project by project basis 

Next steps 

14. If the emerging programme is supported by the partner organisations then it will be fu rther 
refined and consulted on through the 2018-28 Long Term Pla n and 30-year Infrastructure 
Strategy. 

Appendices 

No. Tit le 

A Multi-Cr iteria Analysis (Tauranga PBC Short List Assessment) 

Objective: 10: A8348579 

Signatories 

Authors Clare Cassidy: Planning Engineer- Transport 

Committee Lead Mathew Stewart 
Review 

Authorisers Christine Jones 

Tauranga Transport Programme -
Recommended Programme Option for Public 
Consultat ion (DC 352) 

- 6 - A3089406 
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Enterprise approach and collaboration 

Name Title I Department 

Martin Parkes Manager Transportation 

Tauranga Transport Programme
Recommended Programme Option for Public 
Consultation (DC 352} 

- 7-

ATTACHMENT A 

Response 

A3089406 
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Date 
Subject 

1 February 2018 
Te Puke Main St reet 

Open Session 

Western Bay of Plenty District Council 

Operations & Monitoring Committee 

Te Puke Main Street 

Purpose 
His Worship the Mayor has requested that this report regarding the Te Puke Main Street project 
and potent ial alterations be placed on the agenda for a decision. 

The purpose is to consider whether or not to remove part of the new plaza between the Heritage 
Walkway and the pedestrian crossing and replace with two or t hree angle carparks. 
Attachment A 

Other items to be discussed are: 

Removal of plants from the centre islands and replace with grass 
Removal of " less safe" carparks by exits around the roundabouts 
Removal of "offset" from main pedestrian crossing 

Note: These proposals have not been consulted through the Project Cont rol Group or the Te 
Puke Community Board . 

Recommendation 

1. THAT the Deputy Chief Executives report dated 1 February 2018 and Te Puke 
Main Street be received. 

2. THAT the report relates to an issue that is considered to be of low significance 
in terms of Council's Significance and Engagement Policy. 

3. THAT either: 

OR 

OR 

a) The Te Puke Main Street Plaza be altered by replacing part of the plaza 
(approx. 42% or BOor) with 2 or 3 additional carparks at an estimated cost 
of$58,000. 

b) The Te Puke Main Street Plaza between the Heritage Walkway and the 
pedestrian crossing remain as constructed. 

c) The Te Puke Main Street Plaza between the Heritage Walkway and the 
pedestrian crossing remain as constructed and be reviewed in the first 
quarter of 2019 as part of the overall review of parking in the Te Puke CBD. 

A3089390 Page 1 
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Date 
Subject 

Gary Allis 

1 February 2018 
Te Puke Main Street 

Deputy Chief Executive Officer 

A3089390 

Open Session 

Miriam Taris 
Chief Executive Officer 

Page 2 
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Date 
Subject 

1 February 2018 
Te Puke Main Street 

Open Session 

1. Background 
The Te Puke Main Street upgrade was consulted and constructed over a two-year 
period . The consultation included public consultation on the design, refinement and 
endorsement through the Project Control Group (PCG) and the Te Puke Community 
Board with final approval by the Operations Committee. 

The outcome has both been supported and criticised. There have been public meetings, 
presentations to the Operations Committee and an independent survey by Key Research 
and business owners' research. 

The PCG has continued into the post construction stage providing an operations link to 
the business community. 

The issue of the number of carparks that were lost has been clarified following poor 
workmanship by contractors. The number of carparks lost has been confirmed at 12. 

2. Project Control Group 
The minutes of the most recent meeting of the PCG dated 4 December 2017, show that 
the PCG agreed that the plaza remain and that additional street furniture be purchased 
to provide usable seating and to better design the area. The seating has been ordered 
at a cost of $23,000, 

The PCG members are listed in the minutes. Attachment B 

3. Mayoral Meeting 
His Worship the Mayor on 30 January 2018 met in Te Puke with Councillor Scrimgeour, 
Mr Murray Holyoake and TPEDG CEO, Mark Boyle and WBoPDC CEO, Miriam Taris. 

The outcome of that meeting was direction for the Operations Committee to consider 
whether or not to remove part of the plaza and reinstate two or three carparks. 

4. Car Parking 
A formal review of availability and usage of car parking in Te Puke during peak periods 
has not been undertaken. This could occur during the 2018/19 financial year to inform 
a decision on the plaza. 

I nformal feedback is mixed, ranging from "there are plenty of on street carparks" to 
"there are no available carparks outside my destination". 

5. Additional Items 
Additional items that maybe discussed include: 

• Removal of centre island plantings and replace with grass to enable crossing of 
the street in any location. 

• Removing the pedestrian crossing offset to allow a faster direct crossing (Note: 
offset pedestrian crossings are safer as the design ensures that the pedestrians 
are facing oncoming traffic). 

A3089390 Page 3 
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Date 
Subject 

1 February 2018 Open Session 
Te Puke Main Street 

• Redesign and/or removal of the " less safe" carparks immediately adjacent to the 
roundabout exit. (Note: It was originally proposed to remove these carparks but 
it was decided to keep them to limit the number of carparks lost. 

6. Significance and Engagement 
The Local Government Act 2002 requires a formal assessment of the significance of 
matters and decisions in this report against Council 's Significance and Engagement 
Policy. In making this formal assessment there is no intention to assess the importance 
of this item to individuals, groups, or agencies within the community and it is 
acknowledged that all reports have a high degree of importance to those affected by 
Council decisions. 

The Policy requires Council and its communities to identify the degree of significance 
attached to particular issues, proposals, assets, decisions, and activities. 

In terms of the Significance and Engagement Policy this decision is considered to be of 
low significance. 

7. Engagement, Consultation and Communication 

Interested/ Affected Completed/Planned 
Parties Engagement/ Consultation/ Communication 

Name of interested Te Puke Project Control Group - not consulted 
parties/groups Te Puke Community Board - not consulted 

Operations & Monitoring Committee 

Tangata Whenua 

General Public Te Puke Community 
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Date 
Subject 

1 February 2018 
Te Puke Main Street 

Open Session 

8. Issues and Options Assessment 

Option A 

The Te Puke Main Street Plaza be altered by replacing part of the plaza (approx. 
42°/o or 80m2) with 2 or 3 additional carparks at an estimated cost of $58,000. 

Assessment of option for 
advantages and 
disadvantages taking a 
sustainable approach 

Costs (including present 
and future costs, direct, 
indirect and contingent 
costs) and cost 
effectiveness for 
households and businesses 

Other implications 

The option of removing part of the new plaza to create 
two or three angle car parks. 

Other opt ions have not been investigated or agreed. 

A formal carpark review has not been undertaken. 

Cost of altering the Main Street Plaza to create two or 
three carparks is expensive. 

Reducing the size of the plaza may reduce its 
effectiveness as a public place including for markets, 
dining and relaxing. 

Disruption during const ruction . 

The loss of connectivity between the plaza entranceway 
and the "open space". 

The plan that was consulted and agreed included the 
plaza. There has been no consultation on its removal. 

Option B 

The Te Puke Main Street Plaza between the Heritage Walkway and the 
pedestrian crossing remain as constructed. 

Assessment of option for 
advantages and 
disadvantages taking a 
sustainable approach 

Costs (including present 
and future costs, direct, 
indirect and contingent 
costs) and cost 
effectiveness for 
households and businesses 

A3089390 

Maintains the integrity of the design. 

Enables the community to develop usage and events 
over time. 

Allows time for the installation of the furniture and for 
use to develop. 

The three carparks that appear to be a key issue are not 
reinstated. 

No addit ional cost incurred. 
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