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1. Recommendatory Report from Te Puke Community Board June 3 
2017 - Change in Te Puke Recycling Centre Hours 
[Refer OPS. 1 - Agenda Page 8] 

• Correction to Original Recommendation 
• Alternative Recommendation 

2. Tender Approval for Construction of Three Bridges for the 4-16 
Omokoroa to Tauranga Cycle Trail 
[Refer OPS.S - Agenda Page 37] 

• Full report to replace pro-forma report in agenda 

3. Katikati Library and Community Hub - Approval to Let Construction 17-26 
Contract 
[Refer OP5.6- Agenda Page 38] 

• Replacement report. 

4. Te Puke Town Centre Changes Survey 27-52 
[Refer OP5.9- Agenda Page 89, Public Excluded listed Item 3 - Now in Open 
Session of the meeting] 

l .OOpm A presentation wi ll be provided by Key Research in the Open 
Session of the Meeting. 

• Report to receive t he Te Puke Town Centre Changes Survey from Key 
Research. 

Miriam Taris 
Chief Executive Officer 
Western Bay of Plenty District Council 
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Date 
Subject 

19 June 2017 Open Session 
Recommendatory Report from Te Puke Community Board - Change in Te Puke 
Recycling Centre Hours 

TABLED ITEM - OPERATIONS & MONITORING COMMITTEE 
3 AUGUST 2017 

Correction to Original Recommendation 

1. THAT the Operations and Monitoring Committee approve I not approve 
the change to hours of operation for the public at the Te Puke Recycling 
Centre for Tuesdays from 9.00 am until 3.30pm to 7.30am until 1.30pm. 

2. THAT the report relates to an issue that is considered to be of low 
significance in terms of Council's Significance and Engagement Policy. 

Alternative Recommendation 

1. THAT the request from Te Puke Community Board to alter the opening 
hours of the Te Puke Recycling Centre be declined noting that the 
Resource Consent limits the opening time to 8.30am. 

2. THAT the report relates to an issue that is considered to be of low 
significance in terms of Council's Significance and Engagement Policy. 

A2957540 Page 1 
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Date 
Subject 

27 July 2017 Open Session 
Tender Approval for Construction of Three Bridges for the 
Omokoroa to Tauranga Cycle Trail 

Western Bay of Plenty District Council 

Operations & Monitoring Committee 

Tender Approval for Construction of 
Three Bridges for the Omokoroa to Tauranga Cycle Trail 

Purpose 

Three new bridges are required for the Omokoroa to Tauranga Cycle Trail. The bridges 
have been tendered and the tenders have been evaluated and it is recommended that a 
tender from HEB Ltd be accepted. 

The decision requires Committee approval as the value is over $1,000,000. 

Recommendation 

1. THAT the Deputy Chief Executive's report dated 27 July 2017 and titled 
Tender Approval for Construction of Three Bridges for the Omokoroa to 
Tauranga Cycle Trail be received. 

2. THAT the report relates to an issue that is considered to be of low 
significance in terms of Council's Significance and Engagement Policy. 

3. THAT the tender from HEB Construction for Contract Number 17-1007, 
for the construction of three bridges for the Omokoroa to Tauranga 
Cycle Trail for the sum of one million, seven hundred and seventy nine 
thousand, seven hundred and sixteen dollars ($1,779,716.00) plus 
GST be approved. 

Gary Allis 
Deputy Chief Executive 

A2957874 Page 1 
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Date 
Subject 

27 July 2017 
Tender Approval for Const ruction of Three Bridges for the 
Omokoroa to Tauranga Cycle Trail 

Open Session 

1. Background 

The Omokoroa to Tauranga Cycleway route includes three new bridge crossings: 

Bridge 1 has a 45m span connecting the Omokoroa Peninsula to the Plummers Point 
Peninsula, constructed on the harbour (northern) side of ECMT Railway Bridge 55. 

Bridge 2 has a 20m span located within the Jess Road wetland and will replace the 
non-compliant and now closed bridge, which spans the wetland to harbour outlet. 

A2957874 Page 2 
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Date 
Subject 

27 July 2017 
Tender Approval for Construction of Three Bridges for the 
Omokoroa to Tauranga Cycle Trail 

Open Session 

Bridge 3 spans 80m to connect the end of Jess Road to the unformed end of Newnham 
Road, constructed on the harbour (northern) side of ECMT Railway Bridge 59. 

Scope of work 
The scope of work covered by the tender includes: 

1) Detailed design of the bridges and the bridge approaches/connections. Bridge 
design includes service utility ducts for llKVa power supply and fibre tele
communication infrastructure. Both PowerCo and the Fibre Network providers 
have been consulted regarding specifications. 

2) The obtaining of all necessary building and resource consents and KiwiRail 
approvals. 

3) Construction at all three locations completed by mid-May 2018. 

Procurement Process 
The project consultant RCP tender recommendation report is detailed in ATTACHMENT A. 

The procurement process was undertaken in four separate stages: 

Stage 1: The Registration of Interest (ROI) was advertised via the Government 
Electronic Tender System (GETS) to determine who in the market was interested in this 
project. Note that the ROI process does not include pricing. 

Stage 2: ROI evaluation. Twelve responses were received from local and other 
contractors then evaluated against pre-determined weighted attributes, ranked and 
shortlisted to the top four. 

Stage 3: Request for Tender (RFT). The shortlisted four were then invited to tender 
bridge design and pricing proposals, using the two-envelope system to separate non
price tender attributes from the tender price. 

A2957874 Page 3 
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Date 
Subject 

27 July 2017 
Tender Approval for Construction of Three Bridges for the 
Omokoroa to Tauranga Cycle Trail 

Open Session 

Early on in the tender process, one of the invited tenderers withdrew because they did 
not think they could compete against local contractors. The project team felt it was 
important to maintain a short list of four invited tenderers so the fifth ranked ROI 
respondent was invited to tender and the tender close date was extended to 
accommodate the late invite. However, this tenderer also withdrew from the process, 
which resulted in three tenders being received by the tender close date. 

Stage 4: RFT evaluation was undertaken by a team of four, including two experienced 
staff from Council and two consultants. The process requires a prescribed and scored 
evaluation of the non-price attributes first, where each proposal is numerically scored 
against pre-determined criteria and then ranked. A minimum score must be attained to 
satisfy tender compliance, before the pricing envelope can be opened. 

Unfortunately, two out of the three tenders did not attain the minimum score to comply 
with the requirements of the Tender and so their prices remain unknown. The non
complying tenders were either deficient in the information supplied or the designs 
offered did not satisfy the tender specification. HEB's tender price is $1,779,716.00 plus 
GST. 

Engineer Estimate 
As this procurement was undertaken on a "design and construct" lump-sum tender 
basis, there is no independent engineer estimate because the detailed design was 
unknown. However, cost estimates based on a similar design offered by HEB were 
undertaken more than 12 months ago. At that time, the price indication for only bridges 
1 & 3 without the design, consenting bridge approaches and design build risk was just 
short of $1M. Given the information since obtained during the tender specification 
planning stages, staff are of the view that the HEB tender price for the full work scope is 
reasonable. Because the tender price is a lump sum, there is little scope to analyse 
where potential costs savings are and the price offered reflects the added risk accepted 
by the contractor in order to meet the relatively tight timeframe to complete the project. 

Details of Favoured Tenderer 
HEB Construction is a globally owned and locally based contractor specialising in civil 
works construction projects. They also happen to be the only local contractor with the 
specialised resources and experience to undertake large bridge construction works within 
the Tauranga Harbour aquatic environment. Recent HEB projects have included 
construction of ECMT Rail Bridge 59, beside the Omokoroa to Tauranga Cycleway Bridge 
3, The Strand Tidal Stairs, Sulphur Point Marine Precinct works, and the Omokoroa I 
Opureora Ferry Ramp upgrades. It is considered that HEB offer the appropriate bridge 
design, durability and construction methodology required for this project, which is 
particularly important given the difficult location, proximity of, and risks associated with 
KiwiRail infrastructure. HEB are also very familiar with rail network procedures and 
requirements. Because the construction works are within the rail corridor, the design 
and methodology require KiwiRail approval. 

Design features 
All three bridges are of the same steel and concrete design, 2.5m wide, offering long life 
and low maintenance. The basic structure includes concrete filled steel piles that 
support steel joists and 20m long pre-cast concrete deck units with 1.4m high galvanised 
steel handrails. 

A2957874 Page 4 
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Date 
Subject 

27 July 2017 
Tender Approval for Construction of Three Bridges for the 
Omokoroa to Tauranga Cycle Trail 

Open Session 

The individual assemblies are transported to site either by barge or truck. Once the 
piles have been positioned and driven by HEB's floating piling crane, the prefabricated 
steelwork and deck sections will be lifted and assembled into position using the same 
barge mounted crane. The bridge approaches will generally involve constructing rock 
revetments either side, with concrete and steel structural connections. 

A2957874 Page 5 



9
Date 
Subject 

27 July 2017 
Tender Approval for Construction of Three Bridges for the 
Omokoroa to Tauranga Cycle Trail 

HEB - Bridge 1 Elevations 
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Subject 

27 July 2017 
Tender Approval for Construction of Three Bridges for the 
Omokoroa to Tauranga Cycle Trail 

HEB - Bridge 1 - Cross-Section 
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27 July 2017 
Tender Approval for Construction of Three Bridges for the 
Omokoroa to Tauranga Cycle Trail 

HEB- Bridge 3- Elevations 
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Date 
Subject 

Risk 

27 July 2017 
Tender Approval for Construction of Three Bridges for the 
Omokoroa to Tauranga Cycle Trail 

Open Session 

The lump sum tender price reflects the transference of risk to the Contractor. This is 
necessary given the tight funding time-frame constraints required by the major 
funder, NZTA, where the route is to be completed by 30 June 2018. 

Central Government (NZTA) funding for this procurement relies on agreed 
construction timeframes being adhered to. If the bridge construction period extends 
beyond June 2018, NZTA funding is at risk. 

2. Significance and Engagement 

The Local Government Act 2002 requires a formal assessment of the significance of 
matters and decisions in this report against Council's Significance and Engagement 
Policy. In making this formal assessment there is no intention to assess the 
importance of this item to individuals, groups, or agencies within the community and 
it is acknowledged that all reports have a high degree of importance to those 
affected by Council decisions. 

The Policy requires Council and its communities to identify the degree of significance 
attached to particular issues, proposals, assets, decisions, and activities. 

In terms of the Significance and Engagement Policy this decision is considered to be 
of low significance because the bridges will provide cyclewayjwalkway connectivity 
for ratepayers. 20% of the District population may be positively affected. 

3. Engagement, Consultation and Communication 

3a. No specific engagement plan or special consultative process is required for this 
project. 

The contractor is responsible for obtaining all of the necessary consents and will 
therefore be required to consult as directed by the consent issuing authorities. Staff 
will support these statutory processes, particularly with the Regional Council to assist 
application processing timeliness. 

Interested/ Affected Completed/Planned 
Parties Engagement/ Consultation/ Communication 

Kiwi Rail KiwiRail: Preliminary support and communications are 
established. Staff, Project Consultants and the Contractor are 
fully engaged. 

PowerCo 
PowerCo: Are engaged in terms of bridge design to include 
ducting for planned future llKVa power supplies. 

Fibre Network Fibre Network providers: Have been engaged in terms of bridge 

providers design to include ducting for ultrafast fibre infrastructure. 

A2957874 Page 9 
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Date 
Subject 

27 July 2017 Open Session 
Tender Approval for Construction of Three Bridges for the 
Omokoroa to Tauranga Cycle Trail 

Department of DOC support the cycleway route and are landowners of the Jess 

Conservation Road Wetland area, through which the cycle-trail and Bridge 2 
pass. Landowner formal approval from DOC is required. 

Jess Road Wetland WBOPDC and DOC provide support to this Care Group, who are 

Environment Care supportive of the cycleway/bridge. 

Group 

NOTE: Both KiwiRail and PowerCo are sitting members of the 
Tauranga Moana Cycleways Project Team, lead by WBOPDC 
Deputy CEO. 

Tangata Whenua Piriakau hapu are actively engaged and support the entire 
cycleway route including bridge crossings. Consultation with 
other Tangata whenua may be required if directed by BOPRC. 

General Public Is being kept informed via Council website updates. No specific 
consultation is required for this procurement. 

4. Issues and Options Assessment 

Option A 

THAT the tender from HEB Construction for the construction of three bridges for 
the Omokoroa to Tauranga Cycle Trail for the sum of $1,779,716.00 plus GST be 

approved. 

Assessment of option 
for advantages and 
disadvantages taking a 
sustainable approach. 

Costs (including 
present and future 
costs, direct, indirect 
and contingent costs) 
and cost effectiveness 
for households and 
businesses. 

Other implications. 

A2957874 

Stand-alone bridges offer significant asset management as well 
as public user separation from an alternative "rail-bridge clip
on" concept that was considered during early planning . 

The concrete/steel design offers simplicity and durability and 
therefore by default, sustainability 

The design offers a long life and low annual maintenance 
costs. A steelwork superstructure repaint is expected to be 
required at 25 years. 

Operational and maintenance funding will meet transport 
subsidy requirements and therefore ratepayer impact will be 
negligible and absorbed within existing budget forecasts. 

Consideration has been given to undertaking repairs to the 
Jess Road Wetland Bridge (Bridge 2) rather than replacement. 
The cost for a new bridge is $190,000 versus the cost of repair, 
which is approximately $150,000. The cheaper repair cost 
needs to be balanced against the significantly shorter lifespan 
remaining of the repaired bridge compared to a new bridge. A 
repaired bridge may only have half the expected life of a new 
bridge (due to proprietary coating systems used), therefore, 
the repair option is not a sensible one. 

Page 10 
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Date 
Subject 

27 July 2017 Open Session 
Tender Approval for Construction of Three Bridges for the 
Omokoroa to Tauranga Cycle Trail 

Option B 

Do not award the Tender 

Assessment of option If the Tender is not awarded this component of the Project will 
for advantages and not be achieved by mid-2018 placing funding at risk. 
disadvantages taking a 
sustainable approach 

Costs {including Accepting the Tender fixes the costs. If the Project does not 
present and future proceed and funding is lost the cost to the ratepayer will 
costs, direct, indirect increase. 
and contingent costs) 
and cost effectiveness 
for households and 
businesses 

5. Statutory Compliance 

The Tender was undertaken in accordance with NZTA and Council procurement 
procedures. The bridges will require the relevant statutory approvals under the RMA 
and from KiwiRail. 

6. Funding/ Budget Implications 

Budget Funding Relevant Detail 
Information 

The Project is funded as part of the overall Omokoroa to 
Tauranga Cycleway Project. 

The Project has multiple funding sources for the various 
sections. 

The three bridges are funded from a mixture of: 

- NZTA Urban Cycleway Programme 

- NZTA subsidy 

- New Zealand Community Trust 

- Council's Cycleway Budget 

- PowerCo 

A2957874 Page 11 
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ATIACHMENT A 

28 July2017 

-
Western Bay of Plenty Disirict Counci 
1-484 Cameron li!d 
Greerton 
T<J\Wan~ 3 143 
New Zealand 

Attention: .SCo Park« 

Re: Omokoroa toTe Puna Cyclewoy Bridges 
Contractor RR Recommendaion 

Fo lowing t he Registration of In terest (li!OI) process. RCP issued a Request for Te nder (RFT) 17 May 
2017 to fou- shortisted parties (Brian Perry Civil. Edifice Contracts. EmmeHs Civil Construction and 
HEB Construction) for the above projec . Brian Peny Civil withdrew from the e der process based 
on the heavy price weighting; Bridge H NZ was invited to tender but ...Whdrew for the same reason. 
The remaini g three parties submitted an li!FT response o 5 July 2017. 

A sunvnary of the tender evaluatio process carried ou is as follows: 

RCP (Andre de Jong and Katie Howard) and WBOPDC (Scott Paker and Alex finn) 
individually evaluated non-priced attributes for the t iYee submissions. 
RCP and WBOPDC met 10 July 2017 to discuss t eir individual non-priced attribu e scores 
and agree on combined scores. 

• Edifice Contracts and &nmetts Civil Construction received combined scores of less than 
45. and w ere therefore considered non-compliant as per the e nder Evaluation Process. 
RCP and WBOPDC agreed to open only EB Construction's pice envelope. 
HEB Construction's price and whole of life cycle cost were d iscussed. 

• RCP and WBOPDC read hrough the fender ags and no' ed no glaring issues. 
A tender interview was held ...Wh HEB Construction 1-4 July 2017. 
A site visit was held Vllith EB Construction 18 Jufy 2017 t o further discuss the design of the 
three bridges and approaches. 
HEB Construction advised proposed changes to Special Co ditions of Contract . 
A sit e visit was held IMt HEB Construction a d KhNiRail 24 July 20 17 to d iscuss KiwiR 
requirements. 
Tender fags 1Ne1je closed out between RCP, WBOPDC and HEB Construction. 

The attac ed Non-Priced Attribu es Eval.lation (refer Appendix A) s mmarises RCP and WBOPOC's 
evaluation of each submissions· response to the weighted attributes set o t in the RFT. As only one 
complia f response was received, the price componen of the submissions were not eva! ated. 

Please re fer t o the HEB Construction Tender Tag Sched le as attached in Appendix 8 . 

Based on the above. RCP reconvnend tha WBO DC award the Omolc:oroa to Te Pu a Cycleway 
Bridges contract 17 II 007 to HEB Construction for the value of $ 1.779,716.00 pi s GS . 

RCP ·•I~ 
d u re M oncgemen 

Resource COCII'dklallon Partnership 

rcp.r::o.nz 

A2959191 Page 1 



16

HEB Construe ·on wiD provid e a fixed price 
a ·gnmen s have been co firmed. 

ATTACHMENT A 

for the approaches o ce bridge 

We trust you find th· c n ractor recomme dation compr ensive, 0\Nev • should yo have any 
q · es, p ase do not hesi a e to c tact t e dersig ed. 

Yo sincerely 
RCP limited 

Katie Howard 
Project Manager 

CCUst: Gory 

A2959191 Page 2 
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Date: 31 July 2017 Open Session 
Subject: Katikati Library & Community Hub - Approval to let Construction Contract 

Western Bay of Plenty District Council 

Operations and Monitoring Committee 

Katikati Library & Community Hub- Approval to Let 
Construction Contract 

Replacement Report 

Purpose 

To advise the project tender price and total project estimate. To note the items that may 
need to be excluded or deferred to remain within the project budget of $4.5M. 

To approve the letting of the Construction Tender to Watts & Hughes Ltd. 

Recommendation 

1. THAT the Strategic Property Manager report dated 31 July 2017 and titled 
Katikati Library & Community Hub -Approval to Let Construction Contract 
be received. 

2. THAT the report relates to an issue that is considered to be of medium 
significance in terms of Council's Significance and Engagement Policy. 

3. THAT the Operations & Monitoring Committee approves the letting of the 
Construction Contract No 17/1006 for the Katikati Library and Community 
Hub to Watts & Hughes Ltd for the sum of $3,826,170 

4. THAT the Committee notes that the total project budget has been set at 
$4.5M and that the project is expected to remain within that budget. 

and 

THAT the Committee agrees that for the project to remain in budget, 
components of the project may be removed from the Project including: 

Reduced contingency 
Spine canopy 
Hub soundproof doors (already removed) 
Reduced furniture and fit out/Reuse existing shelving. 

5. THAT the Committee notes that the digital enablement budget will be 
utilised for Ultra Fast Broadband and associated technology for the 
project. 

A2960133 Page 1 
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Blaise Williams 
Strategic Property Manager 

Approved Gary Allis 
Deputy Chief Executive 
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Date: 31 July 2017 Open Session 
Subject: Katikati Library & Community Hub - Approval to let Construction Contract 

1. Background 

A property at 21 Main Street was purchased in March 201 1, and identified within the 
Katikati Town Centre Plan as a suitable location for a Library and Service Centre. 

In the course of consultation with the community and Community Board, the concept 
of a community hub as part of the Area Office/Library was advocated and agreed by 
Council in March 2016. External funding of $350,000 for the 'hub' was obtained 
through a Lotteries grant. 

In March/April 2017, Council went through a tender process, which was won by Watts 
& Hughes, on the understanding that they would be prepared to work through a value 
engineering process to de-risk the project from their perspective whilst at the same 
time looking into decreasing their reliance on contingencies, which were making the 
project unaffordable. 

As at 31 July 2017, the total project cost including all consultants' fees and 
contingencies is estimated to be $4,907,882. The budget set for the project is 
$4,500,000. The construction contract is $3,826,170 at 31 July 2017. 

Attached for information is a copy of the elevation and floor plan for each of the 
Library and the Hub buildings. Attachment A 

2. Significance and Engagement 

The Local Government Act 2002 requires a formal assessment of the significance of 
matters and decisions in this report against Council's Significance and Engagement 
Policy. In making this formal assessment there is no intention to assess the 
importance of this item to individuals, groups, or agencies within the community and it 
is acknowledged that all reports have a high degree of importance to those affected by 
Council decisions. 

The Policy requires Council and its communities to identify the degree of significance 
attached to particular issues, proposals, assets, decisions, and activities. 

The Katikati Library has been planned for in Council's LTP since 2012 and the project 
was fully consulted in the Council's 2016 Long Term Plan and Annual Plan processes. 
This report is to approve letting the tender within the project budget. 

In terms of the Significance and Engagement Policy, this decision is considered to be 
of medium significance and has resulted in a number of consultation initiatives. Staff 
have worked closely with a Community Reference Group to work through the 
requirements for the Hub and the design elements required of it. The assessment of 
medium is due to the community interest in the project. Normally a decision to let a 
construction tender on a budgeted project would be of low significance. 

A2960133 Page 3 
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3. Issues and Options Assessment 

This report contemplates the approval of the Katikati Library and Hub Project 
construction contract, subject to possible removal of items to reduce costs, or 
additional funding opportunities found. 

In order for the project to deliver a new facility that would meet all Council 
requirements it was necessary to identify those areas that could potentially be 
deferred or removed from the design in order to save costs. While all the options 
described below would have an impact on the final 'product,' they were chosen with 
the intention that (if removed) it would be plausible to complete the work in the future 
when other funding could be obtained or if the contingency is not required will be 
added back in as part of the construction. 

Councillors will note there are enough elements within the table below to bring the 
project in on budget provided we can get some certainty on price from the contractor. 

Contingencies 
There are two contingency amounts within the current project price of $4,907,882. 
These include a design contingency of $71,336 and a construction contingency of 
$200,000, totalling $271,336 in contract contingencies. 

The balance of contingencies will reduce over the contract period and it is anticipated 
that through early contractor involvement we would be in a position to de-risk the 
project from the contractor's perspective and thereby significantly reduce the amount 
of contingencies carried into the project by the contractor. 

Options for Reducing Project Cost 

Option 1: Risk Option 2: Option 3: 
Physical Building (Hard) Physical Buildin_g_ (Soft) 

1A: Contingencies $200 000 2: Spine canopy $98 000 3A: Fit out $100 000 
1B: Digital $100,000 3B: Kitchen ? 
Enablement Plan (hub) 
fundinq 
1C: Third party ? 
funding 

$300,000 j_98_LOOO j_lOO,OOO 

Cumulative Application of Options Above 
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Date: 31 July 2017 Open Session 
Subject: Katikati Library & Community Hub - Approval to let Construction Contract 

Advantages and Disadvantages 

lA: Reduction of Contingencies 

Advantages Disadvantages 
Project cost-saving Increased risk (reduced by Value Engineering 
Note: This will occur progressively as the process) . A contingency of $71,336 is low for a 
construction progresses. project of this scale. 

18: Re-allocation of Digital Enablement Funding 

Advantages Disadvantages 
Alternative Project Funding Fully commits the Council funding. 
Utilise the Digital Enablement 
Funding to connect the Library 
and Hub to the fibre network and 
to fit out the facilities with 
technology enabling 
infrastructure. This is consistent 
with the funding to enable fibre 
connection to libraries and 
offices. 

lC: Reliance on Additional Third Part Funding 

Advantages Disadvantages 
Project cost-saving No guarantees funding will be available. 

Dependent on timing of funding cycles. 

2A: Removal of Spine Canopy 

Advantages Disadvantages 
Project cost-saving Loss of design feature & link to Uretara River. 

Loss of link from Main street to new site. 
No protection from weather for pedestrians. 

3A: Reduction in Fit-Out Budget 

Advantages Disadvantages 
Project cost-saving New facility would open 'incomplete' and affect 

aesthetics - old Library shelving would need to be 
used. Placement and options of furniture items for 
'people spaces' integral to overall building design . 
Reduces usability and flexibility of spaces. 

A2960133 Page 5 
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38: Removal Fit Out of Hub Kitchen 

Advantages Disadvantages 
Project cost-saving New facility would open 'incomplete' and affect 

aesthetics. 

Reduces usability and flexibility of spaces. 

Project Budget- Crowther & Company (QS) 

The following contract castings have been received from Council's quantity surveyor and are 
current as at 31 July 2017. 
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Date: 31 July 2017 Open Session 
Subject: Katikati Library & Community Hub -Approval to let Construction Contract 

Project Budcet 

Project: Katikati Library & C.ommunity Hub 

Client: Western Bay of Plenty District Council 

Approved Developed 
Budget Design Estimate 

lSSep 2016 

1 ·brar'l' 2,530,000 

Canopy to Uretara Spine 200,000 

3 Siteworks 

4 Hub 99 ,000 

5 ECI Design C.on ingeno; 

Cor =tn.Je< . ~ulaot; 3,S2 ,000 

5 Fitout (f &E) 20 ,000 

6 Professiona f ees 361,000 

7 Suild·ng Consent 20,000 

8 Co t i gency 99,0 

9 Demor io & s· e Clearance 

10 ResD.urce Co ns:e 

1 Transform~:<r Upgrade 

Project Tota I $4,500,000 

~ 9e: t!i ~ieo. & Site ( e1r1: ec 

b l?ent: l:lp.,rot:t; l : o::ofDr:: t (Sen :e. qeett S~2.&~ E5F) 

\Vork out~c.e tt-e de~i~n ;-:ed sit proj~ct ;;r~; 

c S~J pt reo • d i!ort Works 

t A"cio V'!n~a l Equi.;:mert 

t- Pet - Rt•'" "''' • if required 
I w · flr"or- itorir; 

GST 

k lrfloT1>n 

U!!~ •:ec : 31 J f !0 7 

A2960133 

7 Feb2017 

2,6-{)5,41 

294,757 

178,135 

1,153,911 

incl 

4,232,- 13 

2 0, 00 

361,000 

20,00 

2 0000 

$5,013,213 

ECI Tender 
Budget Update 

(based on W&H 
tender) 

{post VE} 

28Mar 2017 31 Jul 2017 

3,8 3,840 3,754,834 

221154 71 336 

4,034,994 3,826,170 

2 0,00 215,000 

531,937 577,025 

20,00 20,000 

200,00 2 ,000 

22,124 22,1-4 

2,563 4,758 

42,804 42,804 

$5,054,422 S4.907,S:S2 

Page 7 
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THAT the Operations & Monitoring Committee approves the letting of 
the Construction Contract No 17/1006 for the Katikati Library and 
Community Hub to Watts & Hughes Ltd for the sum of $3,826,170. 

THAT the Committee notes that the total project budget has been set 
at $4.5M and that the project is expected to remain within that 
budget. 

And THAT the Committee agrees that for the project to remain in 
budget, components of the project may be removed from the Project 
including: 

Reduced contingency 
Spine canopy 
Reduced furniture and fit out/Reuse existing shelving 

Reasons why no options are available 

Section 79 (2) (c) and (3) 

Local Government Act 2002 

Council has made a decision to proceed with the 
project subject to costs meeting budget. This report 
explores ways of making costs equal budget. 

The alternative is to not proceed with the project, 
source additional funding or redesign the project. 

5. Statutory Compliance 

Legislative or other 
reference 

The recommendation meets legislat ive requirements and Councils policy. 

6. Funding/Budget Implications 

Budget Funding Relevant Detail 
Information 

The $4,500,000 has been approved in Council's budget 
as a fully funded item. 
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Date 
Subject 

Purpose 

1 August 2017 Open Session 
Te Puke Town Centre Changes Survey 

Western Bay of Plenty District Council 

Operations & Monitoring Committee 

Te Puke Town Centre Changes Survey 

To receive the Te Puke Town Centre Changes Survey Report. Attachment A 

A survey relating to the changes undertaken in the Te Puke Town Centre was undertaken by 
Key Research. 

The survey has been concluded and Key Research will attend the Operations and Monitoring 
Committee meeting at l.OOpm to present the report. 

The Te Puke Community Board and the project PCG have been invited to attend. 

The Public meeting requested by Council will be held on __ _ 

Recommendation 

1. THAT the Deputy Chief Executive's report dated 1 August and titled Te 
Puke Town Centre Changes Survey be received. 

2. THAT the report relates to an issue that is considered to be of low 
significance in terms of Council's Significance and Engagement Policy. 

····--·-··--------·--·-·-·· ·----
Gary Allis 
Deputy Chief Executive 

A2960172 Page 1 
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Western Bay of Plenty 
Research Report I July 2017 <ID 

KEYRESEA.RCH 

Introduction, Objectives and Methodology 

Introduction: 
• Following public consultation and feedback on three proposed options, the Te Puke Main Street changes have 

recently been completed in line with the most popular choice 
• The Western Bay of Plenty District Council has undertaken to determine the levels of satisfaction with the changes 

from a cross section of people who make use of the Te Puke town centre 

The objectives of the survey are: 
• Gather feedback and determine levels of satisfaction with the changes from a range of individuals grouped by the 

relationship they have with the town centre, such as; residents, visitors, businesses within the vicinity of the 
changes, and businesses who use the route as a thoroughfare 

The methodology used involved: 

• An intercept (face to face) survey of n=180 visitors and as many businesses as possible (±n=20) found in the 

immediate vicinity of the town centre changes 

• Broad quotas set for age, gender, method of mobility, and place of residence to ensure that a proportionally 
representative sample of visitors to the town centre is obtained 

• A secondary survey using the same questionnaire conducted using telephone interviewing of n=80 residents and 
n=20 selected businesses such as pack houses in nearby locations such as Maketu and Paengaroa, who make use 
of the changes in the Te Puke town centre 

• The questionnaire was designed with the objective of measuring satisfaction with the town center changes and 
understanding any areas of potential dissatisfaction 

• The questionnaire was tailored for the different audiences (visitor or business) and different methods of 
interviewing (intercept or telephone) 
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