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1.23 Water Meter Installation Project- ESZ (Eastern Supply Zone) 
Urban and rural domestic customer meter installations are complete. The final 
stage of this project is to upgrade a number of commercial meter and 'backflow 
prevention devices'. This work was completed by end of May 2017. 

1.24 Home Worm Composting Workshops 
The Waihi Beach workshop was held on 13 May, with 37 paying attendees 
receiving worm farms. The Omokoroa workshop took place on 27 May with a 
similar number of paying attendees expected. Further workshops in Katikat i and 
Te Puke are planned for September/October 2017, and will be advertised on 
Council's website when venues and dates are confirmed. Please see: 
http://www.westernbay.govt.nz/our-services/rubbish-recycling
waste/Pages/Worm-Composting.aspx 

1.25 SWAP (Solid Waste Analysis Protocol) 
The second SWAP for the WBOPDC, to analyse the content of rubbish bags and 
wheelie bins, was undertaken during 22 - 28 February 2017 a detailed report is 
available on request. However, the key outcomes from the survey are as follows: 
The waste composition of an urban kerbside refuse bag. 

5% Textiles 
7% Nappies & Sanitary 

15% Non Recyclables 
25% Recyclables 
48% Organic Waste 

Seventy three percent of kerbside waste could be recycled . 

1.26 Review of Waste Minimisation Management Plan (WMMP) 
The timeline for adopting a revised WMMP was mid-2017. The milestone activities 
are as follows: 

Issues and Options to Council 
Draft WMMP prepared and presented 
Consultation with key stakeholders 
Hearings, deliberations and adoption of WMMP 

A decision was taken to consult with the wider community as part of the Long 
Term Plan community conversation events that will be running during the months 
of May and June across our district. Feedback will be provided to Council, which 
will then be conveyed to the wider stakeholders. 

2. Reserves 

2.1 Kauri Point Jetty- Walkway Re-Decking 
Redecking the unfinished jetty walkway is on hold until road access is restored 
following the Cyclone Cook landslide event. 
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2.2 Dotterel Point Reserve Capital Development (Pukehina) 
BOPRC consent for the new revised design has been obtained. Re-pricing is now 
being undertaken due to some consent condit ion required design changes. 
Implementation will be undertaken as soon as possible once a contractor has been 
selected . Note - the timing of the future new surf club building does not affect 
this project. 

2.3 Omokoroa Sports Ground -Tennis Courts 3 and 4 
Tenders for the construction of the courts close mid June. Construction timing will 
be subject to contractor availability and price within budget. 

2.4 Omokoroa to Tauranga Cycleway 
Section 1: Omokoroa boat ramp to Tinopai Reserve. Although vegetation 
pruning and tree felling/chipping along this route has been completed, further 
boardwalk & trail surfacing is required. Due to the planned opening of Section 2 in 
mid June, Section 1 improvements will be undertaken at a later date subject to 
contractor commitments. The trail to Tinopai will be safe to use in the meantime. 
Note that a landslip is currently blocking the trail between The Esplanade and 
Beach Grove, which will be cleared as soon as the slope stability has been 
assessed safe to do so. 

Section 2: Between Tinopai Reserve and Lynley Park Subdivision . The boardwalk 
has been completed and the t imber bridges almost complete. Final changes 
before the formal opening include vegetation plant ings & maintenance, gravel 
topcoat surfacing and bridge approaches. This sect ion of the track will be formally 
opened by the Minister of Transport and Mayor, now rescheduled to mid June -
date to be advised. 

Note, glow-discs have been installed on the first 60m boardwalk section as a trial. 
The discs absorb sunlight and then glow throughout the night to provide non
intrusive pathway lighting. Staff are interested in Board and public feedback on 
these. 

Section 3: Lynley Park to railway. The Archaeological Authority application to 
Heritage NZ for construction of a small section of the cycleway over the Mangiwhai 
Pa is being finalised before lodgement. Once the Authority is granted then 
construction will be programmed for completion between mid to late 2017 

Section 4: No change - Tamihana Park to Kiwirail Bridge. A causeway I trail has 
been established from Tamihana Park to provide bridge construction machinery 
access to the very end of the railway land spit. Crushed recycled concrete has 
been applied to this section to enable all weather access and as a base prep for 
cycle trail surfacing once the bridge (Section 5) has been built. 

Section 5: Bridge across Mangawhai inlet. A tendering process to select the 
bridge builder (for three bridges) is underway, which should be concluded by early 
July and construction commencing as soon as possible before Christmas. 
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2.5 Omokoroa Ferry to Opureora/Matakana Island- Facilit ies Upgrade 
Ferry Facilit ies: Design and consenting process for the ferry ramp upgrades 
have been completed. It was intended to utilise the same BOPRC contractor 
undertaking the Opureora channel dredging for the Opureroa ferry ramp dredging. 
However, BOPRC is currently having some problems with the contractor. This 
issue will not affect this project as dredged materials can be disposed of by other 
means. Pricing for the upgrade works is now being finalised which involves 
widening of both ferry ramps, relocation of some of the fender piles and some 
dredging at Opureora. This work has priority over the jetty renewal project below. 

Jetty Renewal: A revised concept will be circulated as soon as it is available 
before detailed design and pricing is undertaken. Subject to funding, construction 
timing is anticipated to be over the 2017/18 summer construction period. 

2.6 Omokoroa Jetty and Panepane Whari Repairs 
No change from previous report: Piling repairs to both assets are being 
programmed to co-ordinate with other contractor piling barge operations. The 
timing is not yet confirmed but is being programmed in with other large harbour 
development projects (such as the Tauranga waterfront tidal stairs and the marine 
precinct) as well as ferry facilities upgrade works. Both structures will need to be 
closed for a few days while the work is carried out. Public notification of closure 
will be advertised. 

2.7 Waihi Beach Cycleways 
Consultant has been instructed to proceed to the next stage and apply for the 
necessary consents, including Archaeological Authority from Heritage NZ for most 
of the sites. An archaeological assessment has been completed, now awaiting 
Council review before lodging an application to Heritage NZ for processing. Due to 
the complexity of the consent and archaeological authority processes, a 
completion date for this phase cannot be forecast. 

The loop trail around the reservoir has been completed with a new bridge 
installed. Trig viewing platform construction is currently on hold subject to 
funding . 

2.8 Diggleman Park - New Public Toilet 
A detailed update was provided to the Board at the 19 May workshop. In 
summary, a revised proposal based on the requested design changes has been 
received from Permaloo and a contract is being entered into with them to supply 
and install. The Community Board has agreed that the Katikati community will 
undertake the fac;ade cladding independently and this is acceptable for building 
compliance, as the fac;ade is "unrestricted work". Site preparation for the 
installat ion of sewer, water and power is underway. Site landscaping including 
new footpaths will also be required as the new toilet will be elevated O.Sm due to 
sewer connection requirements. Construction timing is yet to be confirmed. 
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2.9 Haiku Park to Henry Road Cycleway /Walkway - New Bridge Crossing 
The bridge and path connections have been constructed . 

Cycleway surfacing was due for completion by 24 May, subject to weather. The 
concrete path connection from the Haiku path has been completed . 

Engineer certification has been received but the required Code Compliance 
Certificate has yet to be obtained before public use. This may take a further 2-3 
weeks. 

The handrail balustrade carved panels will be installed within the next two weeks. 

Katch Katikati has been approached to organise a volunteer mini-army to remove 
remaining embankment refuse along the old railway cutting/new trail. If this 
proceeds, Council will manage the health & safety aspects of this. 

The Katikati cycleway project group are working out way-finding signage for the 
new route and a local artist has been approached to design a storyboard about the 
railway history, for installation on the Henry Road side of the bridge. 

The Haiku Pathway committee are hoping (in the future) to install another Haiku 
Boulder on the Henry Rd side of the bridge. 

Bollards have been installed at the Henry Road end to help prevent unauthorised 
vehicle access. 

The Formal Mayoral opening of the bridge/trail is scheduled for Friday 14 July. 
Invitations will be sent in due course. 

2.10 Omokoroa- Western Ave Sports Ground- Skate path 
Stage 3 construction of the skate path return-path is complete and in-use. Some 
minor reinstatement work to complete. 

2.11 Kauri Point Historic Reserve Slip 
Four new slip sites have occurred at Kauri Point Historic Reserve - adding to the 
existing slip, which has closed vehicle access to the boat ramp and jetty. 

Following a significant rainfall event on 27 & 28 May, the saturated ground has 
given way, taking out the walking tracks and has left highly unstable areas. The 
walking tracks through the bush area at Kauri Point Historic Reserve are closed 
until further notice. The walking tracks though the grassed area of the reserve 
have not been affected and remain open for public use. 

The tracks have disappeared into the harbour and the area near the cliff face is 
very unstable with tension cracks appearing. Tension cracks suggest there could 
be further slips and as the reserve borders the harbour this poses a significant risk 
to reserve users. Because of this, the walking tracks through the bush area are 
closed until further notice. Fencing and signage warning people of the danger has 
been put in place. 
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2.12 Te Puke Skate Park Opening 
The formal opening of the Te Puke Skate Park was successfully held on Saturday 
20 May. 

3. Strategic Property 

3.1 Katikati Library 
The Community Reference Group (CRG) and staff have met with the architect and 
agreed the necessary criteria for inclusion in the Hub. The design was received 
and the layout was agreed. The final design was approved and is currently with 
the Quantity Surveyor for costing. The QS castings have been received and have 
been interrogated. The analysis would indicate several areas of cost saving. 

A decision has been made to go to tender to get a confirmed market price. In the 
event market pricing is above budget value engineering and early contractor 
involvement methodologies will be used to bring the project back to within budget 
without affecting the overall design elements of the building. The tenders have 
closed and are now to be analysed. Staff and consultants are working with the 
preferred contractor to explore opportunities to undertake value engineering of the 
contract. 

3.2 Dillon Street Road Stopping (Adjacent to Council Owned Land) 
The road stopping of a portion of Dillon Street is complete. This widens the two 
Dillon street properties by two metres. This was in response to information 
received that the properties were marginally too narrow for development. There 
has been some interest shown in the properties and staff are currently working 
with an interested party. Staff are working with another party. Uncertainty 
regarding the timing of works at Two Mile Creek are proving a negative for 
prospective purchasers at this stage. Council have a conditional agreement on the 
purchase of its property, to give the purchaser time to undertake further due 
diligence. The prospective purchaser is working through their due diligence 
programme. 

3.3 Te Puna Hall 
The Notice of Requirement (NoR) has been submitted to Council and is likely to go 
through a limited notification process. Staff, New Zealand Transport Agency 
(NZTA) and the Hall Committee are still meeting together to ensure everyone 
understands where we are in the process. The building consent is ready for 
lodgement and will be lodged once the RMA process is complete. The NoR will be 
notified shortly. Council staff are working through the Public Works Act Agreement 
with NZTA. A submission to the NoR has been received and is being processed. As 
a result, there will be a need for a hearing on this matter. A commissioner has 
been appointed, but no date has yet been set for the hearing, which was expected 
to be in mid May 2017. After some delay, the date for the hearing was set for 1 
June at 10.00am in the Council Chambers, however, it was cancelled and a new 
hearing date is yet to be set. 
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3.4 Kaimai Views - Sales Update 
There are currently thirteen sales at the Contract stage with two further Contracts 
likely to come through soon. Once these go to the solicitors, we will have three 
properties remaining to be sold in stage one of the "Foundation Range". 

Classic Developments are collating a registration of interest spreadsheet for stage 
two, which has approximately fifteen people on it. They are working through 
those subdivision design plans now. They have also modelled plans off the most 
popular sites in stage one, which should assist in the sales process. 

They are midway through the marketing campaign, with advertisements on the 
billboard at Fifteenth Avenue flyover, the back of a bus circulating around town 
and in numerous publications, i.e. The Sun, Bay of Plenty Times etc. 

The show home is in the final stages of working drawings and will be submitted 
for building consent shortly. The new show home will give prospective purchasers 
an understanding of what they would get in a market priced dwelling. 

4. Development Engineering and Projects 

4.1 Development Engineering: Kayelene Place 
Swap Contractors Ltd are on site and works were targeted for completion late 
May, subject to weather and unforeseen circumstances. Services relocation works 
are currently delaying the works. 

4.2 Te Puke Highways - Town Centre Upgrade 
Contracts in the town centre include: 

The Town Centre upgrade contract with Fulton Hogan. This is in its defects liability 
period . Minor defects, maintenance or rework is continuing. 

Resurfacing contractor Downer/Westlink has completed the road and parking 
zones. 

Signs and marking sub-cont ractor Spraymarks, has completed markings (and 
rework) through the town. Minor changes to the flow of traffic with only the 
centre lane on each roundabout being marked as a through lane trial appears 
successful with no significant issues reported . The outer lane is marked as a left 
turn lane only. Car parks on the south side of the town centre remain unmarked 
in response to a request from Councillor Marsh. Feedback on this trial to date has 
been mixed. A signs review in the town centre indicate improvements are 
necessary and will be effected. 

A review and survey of the town centre works has been commissioned and is 
under preparation. 
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4.3 Te Puke Highways - Northern Entrance (Raparapahoe Bridge to old 
Railway Station) 
Key works that remain on the northern entrance includes the threshold treatment 
roundabouts at the intersections of Quarry and No 3 Road intersections, followed 
by final plantings in the area. Designers have reviewed the roundabouts marked 
out (with paint) on site. The roundabouts designs were modified and tested with 
a truck. Construction has been delayed by emergency flood damage works and 
inclement weather. Asphalt construction is now programmed for June/July. 

4.4 Te Puke Highways - Pavement Works and Sealing 
This has been held over until the new construction season and improved weather. 
Existing seal coats will be maintained . Second coat bit umen seal coats and line 
marking are now complete on all completed renovated road sections. Two 
locations, (Waitangi and Aturaroa sect ion) remain to be completed in the new 
season. ATP (rumble strips) marking are programmed for completion in June 
2017. 

Asphalt sealing at Kupuroa canal is programmed for replacement in June/July 2017 

4.5 Te Puke Highways - Other Works 
Pah Road slip investigation and design is on going. Construction of the works will 
be held over until the new financial year with NZTA approval. 

An additional footpath and drainage improvement works near Ohineaanga Bridge 
are yet to commence. 

New White on Blue signs (replacing white on green signage) are programmed for 
completion in June 2017. 

Guardrail repairs at Rangiuru overbridge are programmed for repair in June 2017. 

4.6 Waitangi Improvements 
Construction works have started at this site. Pavement construction will now be 
deferred until the new season due to inclement weather. However all other non
road pavement works, i.e. concrete paths, signage works etc. will continue. This 
includes works on improving bank stability at the Urupa. 

4.7 Omokoroa Slips 
Geotechnical reports are under preparation for Council reviewing the extent of the 
current slips. Additionally EQC has commissioned geotechnical advice on the state 
of five properties currently vacant due to slip proximity. 

4.8 Development Code 
No significant changes to report. 

4.9 Structure Planning 
Structure Plan projects and timing are under revision for next year's Annual Plan . 
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5. Emergency Management 

5.1 General Emergency Management Activities 
Kate Akers started in her role as Emergency Management Advisor for Emergency 
Management Bay of Plenty. Kate's role will be looking after the operational 
readiness capability for the Western Bay of Plenty and Tauranga City. 

Due to the April ex-tropical cyclone events the Emergency Operations Centre, 
exercise has been rescheduled for later in the year. Instead, staff will have the 
opportunity to attend training focussed around addressing lessons learned from 
the recent events. 

A public alerting systems test is scheduled for 3 July. This will involve the 
deployment of vehicle mounted public warning systems in one of the Western Bay 
Communities yet to be confirmed. These were successfully deployed around 
Omokoroa during the last test, so we will look to familiarise another community 
with the systems this time around. 

5.2 Waihi Beach 
On 8 May, Naomi Luckett met with the WaihT Beach, Athenree and Bowentown 
Community Response Team members to debrief the Cyclone Cook event. The 
meeting was well attended and the community provided excellent feedback. 

EMBOP have been engaging with the Community Response Team to develop a 
banner that will be used to promote preparedness and community response 
planning in the area. 

On 10 June, the Community Response Team undertook First Aid training, which 
will be the first stage of a training pathway currently in development (and being 
piloted by the WaihT Beach, Athenree and Bowentown Community Response 
Team). 

On 12 June, EMBOP attended the WaihT Beach Drop in Sessions prior to the 
Community Board meeting to support the community response team to promote 
the response planning in the community. 

5.3 Omokoroa 
Two tsunami signs have been ordered for the Omokoroa esplanade area. These 
are likely to be located near the public toilets and the scout storage shed. 

On 14 March, Naomi Luckett attended the Omokoroa Community Board meeting to 
discuss the community's response plan (which is very outdated). She introduced 
some of the new resources and how the response planning process is generally 
undertaken. The Community Board agreed to support the community in 
developing a plan. 

Over the last few weeks, Naomi has been liaising with Lynda Moses from the 
Omokoroa Community Church and Murray Grainger, Chair of the Board on the 
planning process. EMBOP are continuing to work with the community and are 
hoping to develop a Community Guide to Emergencies, which will provide some 
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public education about disaster preparedness to the community as well as engage 
the wider community in the community response planning process. 

On 6 June, EMBOP attending the Omokoroa Drop in Sessions prior to the 
Community Board meeting to support the community response team to promote 
the response planning in the community. 

5.4 Katikati 
On 15 March, Naomi Luckett attended the Katikati Community Board Meeting to 
discuss Community Response Planning and announce the successful distribution of 
over 1300 Community Guides to Emergencies to the residents of Katikati. The 
guide serves to promote preparedness in the community as well as the community 
response planning underway. 

On 6 June, EMBOP attended the Community Response Team meeting to debrief 
the Cyclone Cook event and collaborate on the design of a banner to use to 
promote response planning in the community 

On 24 June, EMBOP will attend the Katikati Community Conversations event with 
WBOPDC staff and the local Community Response Team to promote preparedness 
and the response planning in the community. 

5.5 Maketu 
On 21 March, Naomi Luckett attended the Maketu Community Board meeting to 
discuss the development of a community response plan. She introduced some of 
the new resources and how the response planning process is generally 
undertaken. The Community Board agreed to support the community in 
developing a plan, to be led by Chair of the Board, Shane Beech. 

On 13 June, EM BOP attended the Maketu Drop in Sessions prior to the Community 
Board meeting to support the community response team to promote the response 
planning in the community. 

EMBOP are continuing to liaise with the community on the development of a 
Community Guide to Emergencies. 

5.6 Te Puke 
On 23 March, Naomi Luckett attended the Te Puke Community Board meeting to 
discuss the development of a community response plan. She introduced some of 
the new resources and how the response planning process is generally 
undertaken. The Community Board agreed to support the community in 
developing a plan, to be led by Chair of the Board, Peter Miller. 

On 20 May, EMBOP attended the Community Conversations event at Jubi lee Park 
with WBOPDC elected officials and staff to promote preparedness in the 
community and community response planning. 

EMBOP are continuing to liaise with the community on the development of a 
Community Guide to Emergencies. 
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5.7 Pukehina 
On 10 May, Naomi Luckett met with the Pukehina Community response team to 
facilitate a debrief for the Cyclone Cook event. There was a great turn out for the 
meeting with some constructive discussions about what worked well and what did 
not. 

EMBOP have been engaging with the Community Response Team to develop a 
banner that will be used to promote preparedness and community response 
planning in the area. 

5.8 Wright Road 
EMBOP continue to liaise with the Community Response team and most recently 
have sought feedback on the Cyclone Cook event. The feedback was extremely 
positive with the response plan well embedded in the community and executed 
effectively during the event. 

5.9 Tanners Point 
EMBOP will continue to liaise with the Community Response team and most 
recently have sought feedback on the Cyclone Cook event. The feedback was 
extremely positive with the response plan identified as needing updating. 

The next Resident and Rate Payers Association meeting is to be held on 25 June, 
which EMBOP will endeavour to attend to promote the community response 
planning toolkit and other resources available to support the community. 

5.10 Te Puna 
EMBOP continue to liaise with the Community Response Team and most recently 
have sought feedback on the Cyclone Cook event. The feedback was extremely 
positive with the response plan identified as needing updating. 

The next Te Puna Heartlands meeting (date to be confirmed) may be an 
opportunity to attend to promote the community response-planning toolkit and 
other resources available to support the community. 

5.11 Matakana Island 
EMBOP continue to liaise with the Community Response Team and most recently 
have sought feedback on the Cyclone Cook event. The feedback was extremely 
positive with the response plan identified as needing updating. 

A meeting is to be held with the manager of Te Awanui Hauora (the Community 
led Centre on the Island) to promote the community response planning toolkit and 
other resources available to support the community. 

The WBOPDC Community Radio on the island has recently been serviced, which 
will support the community response plan and how they communicate during an 
event. 
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6. Roading 

6.1 SH 2 North- NZTA 
The NZTA Te Puna intersection construction is continuing with the Te Puna Road 
retaining wall built and the adjoining traffic lanes modified subgrade and pavement 
is under construction. The single southbound lane detour trial proposed to 
increase productivity on the northern half of the site was discontinued after one 
day. The recent weekday trial closures of Te Puna Station Road during the 
morning peak resulted in mixed outcomes. The trial forced Te Puna residents and 
"rat running" SH2 southbound traffic to enter the SH2 stream at Te Puna. This 
combined with the Minden Road right turning traffic increased the morning activity 
within the roundabout work site and resulted in slower travel on SH2 north of Te 
Puna. In summary, the travel time between Omokoroa and Te Puna increased and 
the t ravel time between Te Puna and Bethlehem decreased a little. Council and 
NZTA staff will to continue to liaise concerning future detours and closure options 
as the project progresses. 

6.2 Omokoroa Road Construction - State Highway to Railway 
The project includes upgrading nearly 2km of Omokoroa Road with new and 
widened pavement, safety improvements to the Prole Road intersection; two new 
intersections for three larger scale housing developments; a new cycleway, 
undergrounding overhead power lines; relocating a section of the sewer transfer 
main; installing a new bulk water-main to service the Omokoroa peninsula and 
new rider-mains running from the bulk main to service all the properties along the 
project length. The old decommissioned asbestos cement watermain wil l need to 
be excavated and removed to a certified receiving site. 

The project has been split and will mostly be delivered in two phases; the first 
being Prole Road to the Railway is under construction and is required to 
accommodate the land development with its two new intersect ions. The second 
phase from SH2 to Prole Road will be delivered during the 2017/18 earthworks 
season. 

The bulk earthworks and the new watermain installations are well underway. 
Surplus earthworks material has been transported into the Special Housing Area 
for a future road embankment and stormwater pond construction. Co-ordination 
between Westlink, Council, Council's designers, adjoining landowners, Seeka, 
three sets of developers, their technical service providers, utility providers and 
sub-contractors is an essential component of the project and is ongoing. 

The relocation of a length of the existing sewer transfer main and 
telecommunications cables will be commencing over the next few months. The 
new bulk water main is being installed followed by its connections to the existing 
properties. 

The undergrounding of overhead power lines plus some overhead power line 
relocation works are expect to commence in April along with fibre optic 
telecommunications cable installations. 
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The adjoining Council owned kiwifruit has now been picked and is not expected to 
affect the programme further. Recent wet weather systems have affected the 
earthworks progress and the Regional Council have been asked to consider an 
earthworks consent variation to allow earthworks over the winter period. The 
current activities include the installation of the new trunk watermain, new fibre 
optic cables and underground power installation thrusting. 

6.3 Junction Road Seal Extension 
Site clearing, fence removal, tree removal and earthworks are underway with new 
pavement to follow. The carriageway will be constructed to 6.5m wide to support 
expected traffic growth and walking and cycling use. Suitable surplus earth fill will 
be used on the Wairoa Road under-slip repair. Recent wet weather systems have 
adversely affected the earthworks progress. Westlink advise that the pavement 
subbase will be placed and then left until the spring conditions allow the 
placement and compaction of the pavement basecourse and surfacing. 

6.4 Te Puke Highway I Welcome Bay Road Intersection Improvements 
The construction of the roundabout is progressing despite the project experiencing 
a number of delays because of archaeology finds, rain and challenging ground 
conditions. Staff have rejected a permanent eastbound detour of Te Puke Highway 
traffic while the intersection is under construction. 

NZTA's contractors aim is to have the off-line works completed early in June. 
Motorists will then be switched across onto the new road to allow the construction 
team to build the second half of the roundabout. Speed restrictions will be in 
place. Construction still on track for a late-2017 completion. 

6.5 Public Transport Network- Public Feedback Request 
The Bay of Plenty Regional Council are about to launch a marketing and 
engagement exercise to gather feedback on proposed changes to the bus network 
in the Western Bay sub-region. This will include the SchooiHopper and BayHopper 
services but does not include the Ministry of Education's rural school bus services. 

Attachment A 

An overview of the marketing campaign and a stakeholder information pack that 
will answer many of the questions likely to be raised by constituents is attached. 

Attachment 8 
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ATTACHMENT A DRIVE CHANGE 
Moving towards moving better 

Blueprint Bayhopper & School hooper Engagement May 2017 

ADVERTISING CAMPAIGN :Tell us what you think 

A comprehensive advertising plan is in place to ensure: 

• People are informed of the proposed changes 

• People know how to get further information 

• People know how to provide feedback and when they need to do this by. 

People have been defined as: 

• Parents, children, school staff and communities who currently use 
School Hopper services 

• Residents living within areas affected by proposed changes to bus routes and 
bus stops 

• Residents of Tauranga City and the Western Bay area with an interest in 
commuting on Bayhopper buses 

The following pages show the current media plan and associated creative work, 

Followed by the maps that people will see as part of this campaign. There are also 
individualised maps and flyers for each school. 

This plan will be evaluated each Friday during May, with revisions made to the 
following weeks plan as appropriate. 

Any questions or to source all art work files please contact: 

Simon Neat~ Transport Marketing Advisor; BOPRC 

Simon.Neat@boprc.qovt.nz or phone 027 551 7323 
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ATIACHMENTA ADVERTISING SCHEDULE 
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ATIACHMENTA 

PRESS ADS 

Tell us what's 
important to you. 
It's important to us. 
We are seeking your feedback 
to help refine our bus services -
where they go, how often and what 
features you'd like to see on them. 

Visit WINW.drivechange.co.nz to have your 
say or to find out more about one of our 
community sessions. 

DRIVE CHANGE 
Moving towards moving better 

ONLINE BANNER ADS 
- scrolling 

~~- Tell ~s what•s important to you. : 

· "'""'"' It's important to us. 

Tell us what you think DRIVE CHANGE 
Moving towards moving better 
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ATIACHMENTA 

GENERIC FLYER 

If you'd like a flexible bus network that 
provides more travel choices, then 
please help us refine our bus services 
- where they go, how often and what 
features you'd like to see on them. 

We"re currently planning changes that include: 

• More buses, travell ing more frequently 
along more direct rou tes 

• New buses wit h more features and less 
emissions 

• New technology to provide passengers 
w1th better information 

• Giving buses priority over other traffic 
in some places 

• Park and r ide faCilit ies 

• Improving opt1ons for schoo l students. 1ncluding 
those who trave l outside of their zoned area . 

DRIVE CHANGE 
Moving towards moving better 

We're introducing new bus services 
from mid 2018 to improve public 
transport services within these ilreas: 

• Schoolhopper 

Te Puke 

Katikati and Omokoroa 

Tauranga Western Suburbs - Matua. Otumoetai, 
Judea, Bethlehem, Cambridge Road 

Tauranga Southern Suburbs - Welcome Bay, 
Greerton. The Lakes, Pyes Pa. Ohauiti 

Mount Maunganui and Papamoa 

Tell us what you think 

For more information, to provide 
fudback or find out about our 
community sessions, visit 

You can also pick up a flyer from your bus, 
ticket office, school or the Bay of Plenty 
Regional Council offices at 87 First Ave, 
Tauranga. 
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MOVING TOWARDS 
MOVING BETTER 

We are seeking your feedback to 
help refine our bus services -
where they go, how often and what 
features you'd like to see on them. 

VIsit www.drlvechange.co.nz 
to h.ve your uy. 

" NZTRANSPOAT ~-u·~ I ~ ~q_NCY liiiiii~-

DRIVE CHANGE 
Moving towards moving better 
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Tell us what's important 
to you. It's important to us. 
We ~re seeking your feed bock to help 
refine our bus serv1c.es - where they go, 

howolten•ndwh•tfe•turesyou'dlike DRIVE CHANGE 
to see on them. 

Moving towards moving better 
Vlllit www.drivechange.co.nz 
to have your ay. 

l'l~TRANSPOAT ~--·~· I --... ·-~~!.,.NCV iiiiii ;::::.,~ .... #r,....111~ 
........... Uit' 
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This will enable more travel choices on the public bus network. 

Why do we need to make changes? 
Over the past two years more school child ren 
are us1ng the pubhc Bayhopper buses to travel 
to schools out s tde ol thetr loce~ l zo ne5 a nd to 
e•trdcurncular act•v•t•es. 

We'd like to deliver a IICIItbl c publtc transport 
network to provtde more travel chotees. and tht !:> 
means locu55109 our re50urces on the p\iblt t: 
Bayhoppar se•v•ce!>. 

Why does this matter to you? 
We need to know what you th.nk of chang1ng the 
Schoothopper serv~ce to enable a more e!fec t1ve 
Bayhopper serv1ce, so that we can rehne transpor t 
solut•oos that move us towards mov1ng beuer 
around our c1ty 

Tauranga •s one ot t he lew places lett that prov1des 
a ded•ca ted school bus seN•ce to move chltaren to 
~chools outside of the1r lolat neighbourhood~. 

1e to schools ot choiCe as opposed to schools 
·rntdren <ue zuned lor Movmg Uus lund111g 1nto the 
publiC Bayhoppcr network Will enable more tte)l •b•l•ty 
and chOice 10 lra'llel limes. prov•d•ng a more effecuve 
pubhc bus serv~<:e 

~ 

What are we changing? 
Over the page you Wilt luxt our proposed changes 
that relate to your Chtld . s school. Ther.e propo~d 
changes are'" response to conversattans held wtth 
school staff. parents <Jnd puptls '" 20 16 Now we 
need to know whether the~ are t~ nght chdnge~ to 
be made. or what else we should cons•der prtor to 
hnal •~tng out bus. network~ lrihl r tht!. yea1 

Do you have to do anything? 
We'd love to know 11 you agree wtth these changes, 
or tl you have other 1dcas tMt we could cons1dcr 

Drop into one of our 
community sessions or 
provide survey feedback -
see www.drivechange.co.nz 
for more information 
Feedback closes 6 June 20 17 

DRIVE CHANGE 
Moving towards moving better 
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Aquinas College 
The changes bemg proposed lor Aqwnas Colteqe uwolve add1t1onal public Baytlopper busestravelhng to the school 
dunng open•ng and ctosmg times The proposed tnCrease to publ•c bus serv~ces 'Mil mean the matortty ot current 
Schoolhopper servsces to Aqu•nas College w•U not be reqwred. 

Public services to Aquinils College 
The Crosstown Connector 5eiVICe w11l (Ink Bayta•r Wetcome Bay, T01 Ohoma• W•nUcrmere Campus., Grcerton 
and Tauranqa Cr ~"'9· Dunng school openmg ond c.IOs.+ng t1mes th1s. ~erVtCe w1U d•ve•tto AQu•na!l Colle~ 

Rou te I wilt lmk T.aur<m<Jd CBD. Frd~er Street, Grt?erton, Pyes. P<1 cmtJ AqUI IldS Cotleg~ dunng !>Chool opemng 
and clos•ng t•mes 

Proposed travel optionS ifor morning trips, ~fternoon truel c~n be r•v•"•dl 

Papamoa/Aratak1 3021303 Pubhc bus routes JO & 33 to Bayfa1r T r.~nsfer to new pubhc Crosstown 
iservtces run every 30 m1nutesl Connector serviCe to Aqumas Coltege. 

C•ty/Cambr.dga Rd 3~1 Public bus route 60 to The WarehousQ, Cross Carnerorl Ro.ad and transfer 
Cameron Road. to pubtiC bus route I from Pak n Save 

to Aqu1nas Cottege 

Wetc.omeBay 401 Pubbc bus route 40 to Ha+nm Transfer to Crosstown Connector 
Interchange !Welcome Bay Road to Aqu1nas College 
ncar Greenwood Park lane) 

()haUl II 502 Pubhc bus route 551o Ha1nm Tr~msler to CrosstOWfl Connector 
Interchange !Welcome Bay Road 
near Greenwood Park Lanet 

to Aqu1nas College 

Maungalapu/ 503 From Awnues only Pubhc bus route II ur.+ ng pubhc route 55 transf&r 
Avenues !~~~~:!~;~~~~ ~3r~~S:n~ at Greerton to new public 

Crosstown Connector ser'YICe 

From Maungatapu can catch the 
to Aqu1nas College 

new Crosstown Connector ser'Vlce 
to AQUIO.l~ College. 

Otumoetat/Matua 6~2 Public bus routes 62 & 70 or new Transfer to public bus route 1 
publ1c Otumoe1.11 ~1ce to CBD to AqUinas College 

Be!hlehem 653 Public bus routes 60 & 62 to Transler to pubi+C bus route I 
The Warehouse. Cam~ron Road. from Pak n Save, Cameron Road 

to AqUinas College. 

Services retained 
Route 301 Matap•hi/Mount Maunqanu1- Aqu1nas College w•tt be altered to only sef've Mat01p1h1, Baylour Estate ,md 
Bavfa•r Shopp.ng Centre. Students from Mount ManganUI and Papamoa 'MU be able to transfer to th1s se~1ce !rom 
the pubhc se!VIce at Baylatr Shopp1nq Centre 

Services removed 
Routes 302. JOJ. 30&. 401, 502, 502 & 503 

t'' .. •' •:·:,.> ~ ···:;c <··./: +.~~i£I1{tf 
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ATIACHM ENTA 
RADIO ADVERTS 

There are four radio adverts that will play in even rotation: 

AD#l Bus stops: 

Bus stops, are there enough or are there too many? Where do you want them, where don't you want 
them? 

We're changing how we transport and want your feedback to help make our bus service better. Visit 
drivechange.co.nz and let us know what you think. 

Drive Change. Moving towards moving better. 

AD#2 Bus routes: 

Are our buses taking you where you need to go? Are there places you wou ld like our buses to go? 

We're changing how we transport and want your feedback to help make our bus service better. Visit 
drivechange.co .nz and let us know what you think. 

Drive Change. Moving towards moving better. 

AD#3 Bus Frequency: 

Are there buses when you need them? Are they f requent enough or do we need more buses at different 
times? 

We're changing how we transport and want your feedback to help make our bus service better. Visit 
drivechange.co.nz and let us know what you think. 

Drive Change. Moving towards moving better. 

AD#4 Bus service feedback generic: 

We want to hear what you think about bus stops, bus routes, bus times, bus frequency, bus anything. 

We' re changing how we transport and want your feedback to help make our bus se rvice better. Visit 
drivechange.co.nz and let us know what you think. 

Drive Change. Moving towards moving better. 
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KATIKATI & OMOKOROA proposed bus changes - Katikati Commuter Route 
• New circuit through Katikati prior to departing. 
• Greater choice with two morning and two evening trips to 

Tauranga CBD 

Katikati - Omokoroa Shopper Route 
• Greater choice with an additional daily trip each way 

- Omokoroa Commuter Route 
• Greater choice with two morning and two evening trips to 

Tauranga CBD. 
• No service to ferry terminal. If you'd like to see this tell us. 

• Increased frequencies of Bayhopper buses will make 
connections easier. Tell us what connections/route numbers 
are important to you. 

<( ~------------------~~----~----~~--~~~~--~~--~--~ 

~ Tell us what you think -If its important to you it's important to us. 
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PAPAMOA & MOUNT proposed bus changes 
Bus Stops 

• Removing these stops • Bus Interchange 

• Adding these stops 

-- Busses no longer travel on these roads 

A Hot Pools - buses will turn at Mt Drury 

B Tweed St, Ocena Beach Rd , or Valley Rd 

C Mataphi Route 

D Mangatawa route 

E Range Rd, parts of Evans Rd , Ocean Beach Rd & Sunrise Ave 

F Karewa Pde 

Increased frequencies and/or extended routes 

- Papamoa Express (half hourly 7-9am, 4-6pm) = Route 30 & 33 (each service every 30 minutes) 

- City Loop (every 15 minutes each direction) 

New Routes 
Crosstown Connector (every 30 minutes) 

~ ~F~'j_i _li_e..J:~-1 ~~*"~;~:~~~:~t'-;;;..y_o_u_t_h_i n-~~--lf--'-i1t-'s_i_m_p_o...~.~:....a_n_t_to_y_o.t:' u:=;;t;;;;;;;;'s;;;::>;;;;;;..i m_p_o_rt_a_;;::::::t:...t_o_u_s_. _ __::-........;;..Jf 
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TAURANGA SOUTHERN SUBURBS 
These are the changes we are proposing: 

Bus Stops 
• Removing these stops 

• Adding these stops 

e Bus Interchange 

<f) Tauranga Hospital 

-- Busses no longer travel on these roads 

A Corinna St, Ranginui Rd 

B Oropi Rd and part of Cheyne Rd 

C Harrisfield Dr and part of Ohauiti Rd 

Increased frequencies and/or extended routes 
- Route 40 (every 20 minutes) 

- Route 55 (every 20 minutes) 

- Route 1 (every 20 minutes) 

New Routes 
= Crosstown Connector (every 30 minutes) 

- City Loop (every 15 minutes) 

Tell us what you think- If it's important to you it's important to us. 
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TE PUKE proposed bus changes - Te Puke Service 

Single service, every 60 minutes to Bayfair 7am-6pm weekdays 

New Routes 
= Crosstown Connector (every 30 minutes) 

- City Loop (every 15 minutes) 

• Bus Interchange 

(±} Tauranga Hospital 

~~ Tell us what you think -If it's important to you it's important to us. 1 
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TAURANGA WESTERN SUBURBS 
These are the changes we are proposing: 

Bus Stops 
• Removing these stops 

• Adding these stops 

e Bus Interchange 

{f) Tauranga Hospital 

-- Busses no longer travel on these roads 

A Queen Rd 

Increased frequencies and/or extended routes 

- Route 62 every 20 minutes, route changes 

- Route 70 every 20 minutes, route changes 

New Routes 
- Otumoetai (every 20 minutes) 

- City Loop (every 15 minutes) 

~ 1 Tell us what you think- If it's important to you it's important to us. 1 



60
ATTACHMENT B DRIVE CHANGE 

Moving towards moving better 

Blueprint Bayhopper & School hopper Engagement 

May 2017 

Key Messages 

• We are proposing changes to our Bayhopper and Schoolhopper bus services to help us move 
towards moving better in Tauranga. 

• We are seeking feedback to help refine our bus services -where they go, how often and what 
features people would like to see on them. 

• We have proposed some changes, but need to hear whether people think these are the right 
changes, or whether there are other things we need to consider. 

• The proposed changes look to: 
o redesigned bus network with more direct routes and more buses; 
o New buses with more features and less emissions; 
o new technology to provide passengers with better information, 
o consistent and clear bus operating hours and 
o Improving options for school students. 

• These proposed changes have been influenced by conversations we have had with schools, 
students, customers and stakeholders such as those in the health and disability sector last year. 

• Once feedback has been received, we'll be able to evaluate this and make decisions about what 
proposed changes will be made to our new Bayhopper and Schoolhopper service contracts 
which begin mid 2018. We will announce these results to schools, affected residents, existing 
users and the wider community later this year. 

Tell us what you think 

• Your feedback will influence how we deliver our new Bayhopper and Schoolhopper service 
contracts next year (July, 2018/ Term 3, 2018). 

• If you like what we are proposing, please tell us. If you think there are other things we should 
consider please tell us. If it's important to you, it's important to us. 

• We are asking that feedback is provided so that we receive it on or before 6 June 2017 

.... BAY OF PLENTY ~ ~ REGIONAL COUNCIL 

.... -. TOI MOANA 
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DRIVE CHANGE 
Moving towards moving better 

Where can I find more information? 

• All information can be found on www.drivechange.co.nz 

• Schools have been provided with information packs to give parents, and these have been tailored 
to each school. 

• Come and visit us in person at one of our community sessions 

o Tauranga: Monday, May 22nd- 7:30am -12:00pm. Willow Street bus interchange. 

o Tauranga: Tuesday, May 23rd- 9:00am- 12:00pm. Bay of Plenty Regional Council Office, 
First Avenue. This session is specifically for those with disabilities or those in the disability 
sector. 

o Mount Maunganui : Tuesday, May 23rd -3:00pm -6:00pm. At the Bayfair Bayhopper bus 
stop. 

o Katikati: Tuesday, May 30th -3:00pm -6:00pm. Bus stop outside Four Square, Main Road. 

o Te Puke : Tuesday, May 30th -8:00am - 1 O:OOam. Bus stop outside New World, Commerce 
Lane. 

How can I give feedback? 

• You can provide your feedback online on www.drivechange.co.nz 

• Schools have been provided with their own portal for feedback, and parents can get those log-in 
details from their school. They can also use the general feedback forms if they would prefer. 

• You can collect a feedback form from any BOPRC office, or call us on 0800884880 to request 
one. 

• Come and visit us in person at one of our community sessions: 

o Tauranga: Monday, May 22nd- 7:30am -12:00pm. Willow Street bus interchange. 

o Tauranga: Tuesday, May 23rd- 9:00am- 12:00pm. Bay of Plenty Regional Council Office, 
First Avenue. This session is specifically for those with disabilities or those in the disability 
sector. 

o Mount Maunganui: Tuesday, May 23rd - 3:00pm - 6:00pm. At the Bayfair Bayhopper bus 
stop. 

o Katikati: Tuesday, May 30th- 3:00pm- 6:00pm. Bus stop outside Four Square, Main Road. 

o Te Puke : Tuesday, May 30th -8:00am - 1 O:OOam. Bus stop outside New World, Commerce 
Lane. 

·~ BAY OF PLENTY ~ ~ REGIONAL COUNCIL .... ""'iii TOI MOANA 
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DRIVE CHANGE 
Moving towards moving better 

Frequently Asked Questions (FAQs) 

Proposed operating hours 

• Under our proposed changes we're looking at having consistent operating hours across the 
Tauranga urban network of 6am to ?pm, Monday to Sunday. 

Fares 

• We will ask for feedback on bus fares later in the year, this includes Schoolhopper bus fares . 

FAQs Bayhopper services 

Why change? 

We are proposing changing our Bayhopper services to help us move towards moving better around our 
City. We'd like to deliver a flexible public transport network that provides more travel choices when our 
new contracts commence mid next year (July, 2018) 

What changes are you proposing? 

• A redesigned bus network with more direct routes and more buses 

• New buses with more features and less emissions 

• New technology to provide passengers with better information 

• Giving buses priority over other traffic in some places 

• Improving options for school students 

• These changes will be staged over the next 10 years as part of the Public Transport Blueprint, 
but a large part will commence mid next year (July, 2018) when our new service contracts begin. 

When will the changes be implemented? 

At this stage we are seeking feedback on these proposed changes. Your feedback will influence what 
Bayhopper bus service will be delivered next year. You will be notified later this year on what decision 
has been made once all feedback has been received and reviewed. 

Are you introducing any new routes? 

Yes. We will be adding 4 new routes to our network to help improve cross town journeys. These will be:
Cross Town Connector (The Lakes to Bayfair via Maungatapu)- Papamoa East Express (Papamoa East 
to CBD via Hewletts Road)- Cityloop (Greerton- Hospital- CBD- Mount- Bayfair). 

Are you removing any current routes? 

Route 36 will be replaced by the Crosstown Connector.Route 2 (Windermere to Mount) will no longer 
operate. This service is being replaced by the Crosstown Connector and an enhanced Route 55 service. 

~ .. BAY OF PLENTY ~ ~ REGIONAL COUNCIL s-"e""ii TOI MOANA 
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DRIVE CHANGE 
Moving towards moving better 

Will I have to walk further to get to my closest bus stop? 

Some people will need to walk a little further because of the route changes whilst otherwise will have a 
much shorter walk. The vast majority of people living in Tauranga will be within 400 metres of a bus stop. 

When will the changes be implemented? 

The changes are planned to be implemented by mid next year (July, 2018). 

What can my feedback influence? 

We will be assessing all your feedback in order to refine our public transport blueprint, the network 
layout, operating hours, bus routes and the features we include on our buses. 

Please provide your feedback by 5pm 6 June or by dropping into one of our community sessions or fill ing 
out our online surveys on our engagement website www.drivechange.co.nz. 

FAQ School hopper 

Why make changes? 

• We want improved transport services for our schoolchildren who are travelling outside of their 
zoned school area to attend their school of choice. 

• Over the past two years more school children are using the public Bayhopper buses, reflecting a 
demand for more travel options to and from schools (that are outside of their zoned schools) and 
to extracurricular activities. 

• Tauranga is the only urban centre that still offers a school bus service for moving students out of 
their neighbourhoods to schools of choice that are out of their zoned school areas. 

• We'd like to deliver a flexible public transport network to provide more travel choices, and this 
means focusing our resources on the public Bayhopper services 

• Schools have been provided with full information packs to give to parents including travel options 
to school on the revised Bayhopper service. 

How did you decide which services were retained and which were removed? 

We used the following guidelines to determine the criteria for retaining and removing services: 

• Intermediate and secondary school students will be served by the public Bayhopper network except 
where capacity on the public bus is insufficient 

• Primary students will be served by the Schoolhopper network where practical 
• Public and Schoolhopper bus timetables will be scheduled to enable students to arrive at school on 

time 
• Students living further than 8 to 10 kilometres from their school will not be served by Schoolhopper. 

·~ BAY OF PLENTY ~ ~ REGIONAL COUNCIL ..... ""ii TOI MOANA 
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DRIVE CHANGE 
Moving towards moving better 

There are exceptions to these guidelines, particularly where students cannot reasonably use the public 
service to access their school. 

Why are you moving school students on to the public network? 

Moving more school students on to the public network means that our public buses will be more cost 
effective to run as these will carry more passengers. 

We want students to be familiar with the public bus network so that it is easier for them to make other 
non-school trips on public buses. 

Many intermediate and secondary students are already choosing to use the public bus service instead of 
the Schoolhopper as it offers flexible travel times. This has resulted in a drop in the number of students 
on school services which makes it less viable to operate Schoolhopper services. 

Will my child be safe on the public bus service? 

If your child is new to the public bus service, we have put together a safety guide for travel on our buses. 
www.drivechange.co.nz/safebusguide 

What happens if the public bus is fu ll? 

We will be providing additional capacity on public bus routes where this is needed to get students to and 
from school. If a bus is over capacity (insufficient standing room) we will add more buses. 

What are the operat ing hours? Do you have t imetables? 

School bus services will operate to ensure students reach their schools on time. Public buses will be 
timetabled to ensure students do not have to wait long to catch the bus. 

The proposed operating hours for the public buses are between 6am and 7pm in Tauranga. Operating 
hours forTe Puke, Katikati and Omokoroa vary and exact trip times are yet to be determined. You can 
tell us what you think of our proposed operating hours by going to 
www.drivechange .co.nz/operatinghours 

What are you doing to ensure my child can cross the road safely when changing services? 

We will be working with Tauranga City Council to identify areas where there needs to be improved 
crossings for pedestrians to ensure students are able to cross the road safely. 

Will my child get to school on time? 

In most cases yes, but buses like other vehicles on the road are affected by busy roads, road works, and 
other delays which means this will not necessary to be the case all the time. 

We'll be installing monitoring equipment on all our buses that will let schools know when a service is 
running late. Students will also be encouraged to ensure their departure time for school allows plenty of 
time to get to school particularly if they have to transfer onto another service. 

\ 

BAY OF PLENTY 
REGIONAL COUNCIL 
TOIMOANA 



65
ATTACHMENT B 

DRIVE CHANGE 
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Where are the interchanges located that you have mentioned- e.g. Hairini Interchange? 

Our proposed changes to our public bus service includes adding in 5 interchange points. This will allow 
public services to come together and enable passengers to transfer easily between buses. This provides 
more choices for where people can travel without have to go to the CBD to change onto another service, 
as they do now. Proposed interchange locations are: 

• Bayfair (shopping centre) 

• Hairini Interchange (on Welcome Bay Road near Greenwood Park Lane) 

• Tauranga Crossing (outside shopping centre) 

• Brookfield (near the shopping centre) 

• Tauranga CBD (Willow Street). 

Background information 

The Bay of Plenty Regional Council manages public transport in the region. The Bayhopper and 
Schoolhopper services are funded by the Regional Council, the NZ Transport Agency and by users 
through fares. The Public Transport Committee which consists of transport partners - Bay of Plenty 
Regional Council, Tauranga City Council, Western Bay of Plenty District Council and the NZ Transport 
Agency will make a decision on what Bayhopper and Schoolhopper services will be delivered next year. 
This decision is expected to be made later in the year. 

The existing Bayhopper and Schoolhopper services will expire and Tauranga City and the Western sub 
region has experienced significant growth in the last few years and will continue to do so over the next 
10-30 years. As result of this growth our City is facing some existing transport challenges including 
congestion along busy routes and road safety. Building a strong public transport network will encourage 
more people out of private cars and onto our buses and help us move towards moving better around our 
city. 

The Bay of Plenty Regional Council has been consulting with stakeholders particularly those in the 
health and disability sector, with schools and with existing customers, this feedback has helped them to 
develop the proposed network plan for both the Bayhopper and School bus services. To ensure these 
proposed changes are right, they are seeking feedback from stakeholders, schools, parents, existing 
users and the wider public to ensure these changes are the right ones to make, and also what else they 
need to consider. 

The feedback we are seeking through this engagement look to determine -where our buses will go, how 
often they travel and what will be on them. The Bay of Plenty Regional Council will also work with their 
transport partners to look at ways to optimise our public transport service to encourage more people onto 
our buses by looking at bus lanes, giving buses a head start at traffic lights, installing park and ride sites 
or making changes to the way parking works in Tauranga. These ideas are still being developed and we 
will be asking for feedback on these ideas. 

Bus fares will be discussed later this year by the Public Transport Committee. The current feedback is 
open from Monday 15 May through to 2 July this year. 

BAY OF PLENTY 
REGIONAL COUNCIL 
TOI MOANA 




