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Operations and Monitoring Committee 
Delegations 

Mangai o Te Kaunihera 
Quorum: 

The quorum for this meeting is six members. 

Role: 

Subject to compliance with Council strategies, policies, plans and legislation: 

• To monitor performance and outcomes over all of Council's service functions including 
the following: 

Regulatory Operations 
Roading Operations 
Utilities Operations 
Parks, Reserves, Cemeteries and other council property 
Customer services, libraries 
Corporate Property Operations and development 
Sub Regional Parks 
Operational service contracts (e.g. swimming pools, community halls) 
Emergency Management 
Rural Fire 

General Delegations: 

• To make decisions to enable and enhance service delivery performance. 
• To approve operational policy including resolving operational policy matters defined as 

the implementation of policy. 
• To resolve all operational matters as referred by Community Boards. 
• To make decisions in regard to assets to implement Council's plans, policies and 

projects as contained in the Long Term Plan and Annual Plans. 
• To monitor assets and resources required for the delivery of services. 
• To monitor the implementation of Council's strategies, plans, policies and projects 

contained in Council's Long Term Plan and Annual Plans. 
• To receive and resolve on or recommend to Council or its Committees as appropriate 

the reports, recommendations and minutes of the Joint Road Safety Committee and any 
other Joint Committee, working group or forum as directed by Council. 

• To undertake on behalf of Council all processes and actions (including consultation) for 
the amendment of bylaw schedules relating to operational services precedent to the 
recommendation to Council for adoption of the amendments. 



Financial Delegations: 

Pursuant to Section 4(1) of the Public Bodies Contracts Act 1959, the Committee shall have 
the power to enter into contracts in respect of the Committee's functions to a maximum 
value of $5,000,000 for any one contract, provided that the exercise of this power shall be 
subject to, and within the allocation of funds set aside for that purpose in the Long Term 
Plan, the Annual Plan and Budget or as otherwise specifically approved by Council. 

To report to Council financial outcomes and recommend any changes or variations to 
allocated budgets. 

Other: 

The Committee may without confirmation by Council exercise or perform any function, 
power or duty relating to those matters delegated by Council in like manner, and with the 
same effect, as the Council could itself have exercised or performed them. 

The Committee may delegate any of its functions, duties or powers to a subcommittee 
subject to the restrictions on its delegations and provided that any sub-delegation to 
subcommittees includes a statement of purpose and specification of task. 

The Committee may make recommendations to Council or its Committees on any matters to 
achieve the outcomes required in the role of the Committee but outside its delegated 
authorities. 



Agenda for Meeting No. OP4 

Presentations 

OP4.1 

OP4.2 

Present 
In Attendance 
Apologies 

Public Excluded Items 

The Council may by resolution require any item of business 
contained in the public excluded section of the agenda to be dealt 
with while the public are present. 

Public Forum 

A period of up to 30 minutes is set aside for a public forum. 
Members of the public may attend to address the Committee for 
up to 3 minutes on items that fall within the delegations of the 
Committee provided the matters are not subject to legal 
proceedings, or to a process providing for the hearing of 
submissions. Speakers may be questioned through the 
Chairperson by members, but questions must be confined to 
obtaining information or clarification on matters raised by the 
speaker. The Chairperson has discretion in regard to time 
extensions. 

Such presentations do not form part of the formal business of the 
meeting, a brief record will be kept of matters raised during any 
public forum section of the meeting with matters for action to be 
referred through the customer contact centre request system, 
while those requiring further investigation will be referred to the 
Chief Executive. 

Digital Enablement (DEP) Project - Venture Centre 

Jo Allum, (Co-founder, Venture Centre), and Pascale Hyboud
Peron (Co-founder & Director, Venture Centre), will be in 
attendance to present to the Committee. 

Western Bay of Plenty Digital Programme of Work 

The Information Technology and Services Manager will be in 
attendance to present to the Committee. 

Pages 



OP4.3 

OP4.4 

OP4.5 

Petition for Public Toilets in Waitangi 

Attached is a report from the Reserves and Facil ities Officer East 
dated 2 June 2017. 

Ongare Point Wastewater Costs Update 

Attached is a report from the Project and Design Engineer Team 
Leader dated 6 June 2017. 

Infrastructure Services Briefing- June 2017 

Attached is a report from the Deputy Chief Executive dated 
26 May 2017. 

The open section of the Operations and Monitoring Committee 
Information Pack No. OP4 has been circulated separately with the 
agenda . 

7-18 

19-30 

31-65 

Local Government Official Information and Meetings Act 

Exclusion of the Public 

Schedule 2A 

Recommendation 

THAT the public be excluded from the following part of this meeting 
namely: 

• Infrastructure Services Information Pack 22 June 2017- In Confidence 

The general subject to each matter to be considered while the public is 
excludeft the reason for passing this resolution in relation to each matte0 
and the specific grounds under Section 48(1) of the Local Government 
Official Information and Meetings Act 1987 for the passing of this 
resolution are as follows: 

General subject of each Reason for passing this Ground(s) under Section 
matter to be considered resolution in relation to 48{1} for the passing of 

each matter this resolution 

Information Pack No. OP4 - THAT the public conduct of For reasons previously stated 
In Confidence section 22 the relevant part of the on the relevant minutes. 
June 2017 - Minute Action proceedings of the meeting 
Sheet Reports would likely result in the 

disclosure of information for 
which good reason for 
Withholding would exist 
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Date 
Subject 

Purpose 

2 June 2017 Open Session 
Petition For Public Toilets In Waitangi 

Western Bay of Plenty District Council 

Operations 8t Monitoring Committee. 

Petition for Public Toilets in Waitangi 

Council has received a petition requesting for public toilets in the Reserve at Waitangi. The 
purpose of this report is to receive the petition. Attachment A 

Public toilets in this area will indicatively cost $200,000 as a separate effluent disposal field 
will be required. It's recommended that the request be referred to the Long Term Plan 
process. 

Recommendation 

1. THAT the Reserves and Facilities Officer East report dated 2 June 2017 
and titled Petition for public toilets in Waitangi be received. 

2. THAT the report relates to an issue that is considered to be of low 
significance in terms of Council's Significance and Engagement Policy. 

3. That the Operations & Monitoring Committee recommends that the 
request for a public toilet in Waitangi be referred to the Long Term 
Plan process for consideration •• 

Sue Hammo 
Reserves And Facilities Officer East 

Page 1 
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1. Background 

Council received a petition on 26 April 2017 for public toilets in Waitangi. The 
petition had 113 signatures from people throughout the region. Attachment A 

Investigations resulted in the petition being initiated by the local shop owner whose 
shop is beside the Reserve where the requested toilet will be located. 

Attachment B 

The request for the toilet is a result of higher use of this Reserve from 
development, which enabled people to enjoy closer proximity to the Kaituna River. 
There is no specific funding for the establishment of a toilet in the Reserve. Any 
funding would need to considered through the 2017/2028 Long Term Plan Process 

2. Significance and Engagement 

The Local Government Act 2002 requires a formal assessment of the significance of 
matters and decisions in this report against Council's Significance and Engagement 
Policy. In making this formal assessment there is no intention to assess the 
importance of this item to individuals, groups, or agencies within the community 
and it is acknowledged that all reports have a high degree of importance to those 
affected by Council decisions. 

The Policy requires Council and its communities to identify the degree of 
significance attached to particular issues, proposals, assets, decisions, and 
activities. 

In terms of the Significance and Engagement Policy, this decision is considered to 
be of low significance because Council is just receiving the petition. 

Attachment B, from the Reserves Management Plan identifies the location of the 
reserve. The Reserves Management Plan does not identify any proposed 
development 

3. Engagement, Consultation and Communication 

Interested/ Affected Completed/Planned 
Parties Engagement/ Consultation/ Communication 

Name of interested Not applicable 
parties/groups 

Tangata Whenua No consultation has been undertaken with Tangata Whenua 
however it is likely that Tangata whenua have also signed the 
petition. 

In the event that a toilet is established on the reserve 
consultation would be undertaken at that point in time. 

General Public Petition has been received signed by 113 signatories 
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Date 
Subject 

2 June 2017 
Pet ition For Public Toilets In Waitangi 

4. Statutory Compliance 

As this a request by petition there are no statutory requirements 

5. Funding/ Budget Implications 

Budget Funding Relevant Detail 
Information 

Open Session 

No existing budget Given the location is near the river, any public toilet will 
require an advanced on-site wastewater treatment system. 
Water and power services need to be considered. An 
estimated cost to establish a single unisex toilet would 
approximately be $200k. 

Page 3 
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: ATTACHMENT[N 

Petition is for Public Toilets in Wsitangi 
Please sign with Name, Full Address & 

signature for it to be counted. 1st March 2o17 
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Petition is for Public Toilets in Waitangi 
Please sign with Name. Full Address & 

signature for it to be counted. 1st March 2011 
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· ATTACHMENT[ill 
Petition is for Public Toilets in Wsitangi 
Please sign with Name, Full Address & 

signature for it to be counted. 1st March 2011 
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ATTACHMENT IE 
Petition is for Public Toilets in Wsitangi 
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Te Puke Ward Reserves Management Plan 

WESTERN BAY OF PLENTY DISTRICT COUNCIL 

ATTACHMENT~ 

4.25 Waitangi Quarry ReseiVe 

Location Waitangi - Kaituna River Bridge. 

I Reserve Classificat ion: 1 Quarry Reserve I 3 Picnic Tabl~s I Medium 
Rrver Monrtonng 

ID 

Area 

Current State 

Concept Plan 

Overview 

Background: 
0 
0 

Reserve Issues: 

0.7783 Ha 

Quarry and Esplanade Reserve 

No 
No 

Old Quarry Reserve. 
Native Planting 

o Opportunity to create walkway linkages with Kaituna River. 
o Weed control. 
o Encroachment issues. 
o Boundary Adjustment with SH2 completed . 

Reserve Management Policy : 
4.25 .1 Reclassify from Quarry Reserve to Recreation Reserve. 

Equipment 

4.25 .2 Following reclassification generic objectives for Recreation Reserves and generic policies apply. 

Proposed Actions Action Renewal- Preferred Cost HigherStd-
Estimate Growth Timing 

No proposed development by Council. I I 

24 August 2011 Page 93 
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Date 
Subject 

6 June 2017 
Ongare Point Wastewater Costs Update 

Western Bay of Plenty District Council 

Operations &. Monitoring Committee 

Open Session 

Ongare Point Wastewater Costs Update 

Purpose 

To review the funding model for the new wastewater scheme at Ongare Point. 

To recommend to Council the transfer of $280,000 from the Te Puna West Wastewater 
Scheme surplus to the Ongare Point Wastewater Scheme construction budget. 

Recommendation 

1. THAT the Project and Design Engineer Team Leader report dated 6 
June 2017 and titled Ongare Point Wastewater Costs Update be 
received. 

2. THAT the report relates to an issue that is considered to be of medium 
significance in terms of Council's Significance and Engagement Policy. 

Recommendation to Council 

3. THAT Council increases the Council funding cap on the Ongare Point 
wastewater scheme to $13,000 per property and allocates an 
additional $280,000 funding towards the scheme. 

AND 

4. THAT Council approves the transfer of $280,000 from the Te Puna West 
wastewater scheme construction budget to the Ongare Point 
wastewater scheme construction budget. 

Coral-Lee Ertel 
Project and Design Engineer Team Leader 

Page 1 
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1. Background 

Funding is available in the 2017/18 financial year for the construction of a 
wastewater scheme at Ongare Point. The total funding available is $1,700,000. 

The total scheme costs have recently been reviewed by Council's consultants PDP. 
The revised expected cost is $2,384,000. This includes a contingency sum of 
$352,240, which has been apportioned to the following project components, based 
on risk profile and project unknowns. 

Treatment 15% $72,430 ex. contingency for land purchase 
Reticulation 20% $97,440 
Onsite 20% $182,370 

TOTAL $352,240 

The PDP estimates have been compared with the Te Puna West wastewater tender 
(recently awarded) and adjusted accordingly to reflect current market rates. 

Council's current funding model states: 

Landowner pays for all onsite works 

Western Bay of Plenty District Council pays for all reticulation to a max. of 
$8,500 per property (excl. GST) 

Receiving a $618,000 (excl. GST) subsidy from Bay of Plenty Regional 
Council. 

The below table highlights the variation in cost between the estimated cost and 
landowner contributions, communicated with community previously along with the 
updated costs. 

Nov 2015 May 2017 
Reticulation and Treatment Costs $1,153 910 $1,290 000 
Onsite Costs $867 910 $1 094 000 
TOTAL COST ~-21021_L010 $2,384,000 

Per property split 

Nov 2015 May 2017 
Per property x62 properties Per property x62 properties 

WBOPDC Council 
$8,500 $527,000 $8,500 $527,000 

Contribution 
BOPRC Contribution $9,967 $617,954 $9,967 $617 954 
Landowner $10,500-

$876,056 $19,988 $1,239,256 
Contribution $14,130 

TOTAL COST $32,467 $2,021,010 $38,455 $2,384,210 

Note: All costs above exclude GST. 
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Date 
Subject 

6 June 2017 Open Session 
Ongare Point Wastewater Costs Update 

The reasons for the increased costs are as follows: 

Construction costs increase due to local market and availability of contractors. 
Increase in Innoflow supply costs. 

Increased treatment requirements following assessment of environmental effects. 

In addition, Innoflow have identified an expected price increase from 12 June 2017 
of 3-4%. In order to hold current quotes an agreement needs to be signed with 
Innoflow, prior to 12 June 2017. It is proposed Council provide a letter of intent to 
Innoflow in order to hold their price. 

Funding Options 
The large increase in landowner contribution costs is expected to be unacceptable 
to the community. Bay of Plenty Regional Council have indicated an additional 
$100,000 subsidy maybe available. On this basis a review of funding options has 
been undertaken. 

The current funding model of an $8,500 cap on Western Bay Council's contribution 
was agreed by Council in order to align with the Te Puna West wastewater scheme. 
However the two schemes are different and funding models should be assessed on 
their individual merits. Key differences between the two schemes are: 

Much smaller portion of landowners to split the costs against for Ongare Point (62 
properties in Ongare point vs 132 at Te Puna West). 

Ongare Point includes a new wastewater treatment plant at a large capital cost vs 
the ability to pump Te Puna West wastewater into the Omokoroa transfer pipeline, 
therefore the overall costs per property are significantly higher. 

The current expected individual landowner contribution for Te Puna West 
wastewater scheme is around $15,800 

Recommended funding 
The recommended funding option is illustrate below: 

Total Per property 
WBOPDC Council contribution $806 000 $13,000 
BOPRC contribution $718,000 $11,580 
Landowner contribution $860,000 $13,874 
TOTAL PER PROPERTY COST $2,384,000 $38,454 

Key changes 
Bay of Plenty Regional Council funding increased from $618,000 to $718,000 (excl. 
GST). 
Western Bay of Plenty District Council funding cap increased from $8,500 to 
$13,000 
Landowner contribution reduced from $19,988 to $13,874 

The increase in the Western Bay of Plenty District Council funding cap will cost an 
additional $280,000. 

Page 3 
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It is premature at this stage of the project to consider the project contingency sum 
of $352,240 as possible surplus funds. However, at the conclusion of the project 
the reassignment/allocations of these funds may be possible. 

Te Puna West 
The Te Puna West wastewater scheme is being delivered under budget. There is 
an expected surplus of around $400,000, which is funded from the district 
wastewater rate and $2,100,000 is budgeted in 2017/18 and a further $500,000 in 
2018/2019. It is proposed that $280,000 of this surplus be allocated to the Ongare 
Point scheme. 

2. Significance and Engagement 

The Local Government Act 2002 requires a formal assessment of the significance of 
matters and decisions in this report against Council's Significance and Engagement 
Policy. In making this formal assessment there is no intention to assess the 
importance of this item to individuals, groups, or agencies within the community 
and it is acknowledged that all reports have a high degree of importance to those 
affected by Council decisions. 

The Policy requires Council and its communities to identify the degree of 
significance attached to particular issues, proposals, assets, decisions, and 
activities. 

In terms of the Significance and Engagement Policy, this decision is considered to 
be of medium significance because of the potential funding impact on the 62 
affected landowners. 

3. Engagement, Consultation and Communication 

Interested/ Affected Completed/Planned 
Parties Engagement/ Consultation/ Communication 

Name of interested Regional Council is a stakeholder in the scheme and receive 
parties/groups regular updates. 

Tangata Whenua Cultural Impact Assessment requested from Tangata Whenua 

General Public Ongoing consultation with affected landowners. Next public 
meeting to be held 19 July. 
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Date 
Subject 

6 June 2017 Open Session 
Ongare Point Wastewater Costs Update 

4. Issues and Options Assessment 

Option A 

Council increases the funding cap on the Ongare Point wastewater scheme 
to $13,000 per property and allocates and additional $280,000 funding 

towards the scheme 

A wastewater scheme is the best overall environmental solution 
for the community. 

Assessment of option The revised funding model will bring the expected landowner 
for advantages and costs to within the range previously indicated to the 
disadvantages taking a community, meaning it is more likely to proceed. 
sustainable approach However, it will require increased funding from Western Bay 

District Council via a transfer from the Te Puna West 
wastewater surplus. 

Costs {including 
Total Per property 

present and future WBOPDC Contribution $806,000 $13,000 
costs, direct, indirect 
and contingent costs) BOPRC Contribution $718,000 $11,580 

and cost effectiveness Landowner Contribution $860,000 $13,874 
for households and 
businesses Total Per Property Cost $2,384,000 $38,454 

Other implications If the scheme does not proceed, there are a large number of 
properties that will be unable to comply with t he Regional 
Council maintenance zone requirements, meaning these 
properties will be uninhabitable in the long term. 

There are some properties that can comply without the 
requirement of a scheme, however a scheme is proposed for 
the all of Ongare Point (residential zone) to provide a full 
community solution. 

Option B 

Status Quo 

Assessment of option 
Scheme less likely to proceed due to affordability. Status quo 
will have a poor environmental outcome (continued 

for advantages and 
degradation of Tauranga harbour from poor performing septic 

disadvantages taking a 
tanks) and the potential that some properties will become 

sustainable approach 
uninhabitable. 

Costs {including 
Total Per property 

present and future WBOPDC Contribution $527,000 $8,500 
costs, direct, indirect 
and contingent costs) BOPRC Contribution $718,000 $11,580 

and cost effectiveness Landowner Contribution $1,139,188 $18,374 
for households and 
businesses Total Per Property Cost $2,384,000 $38,454 

Page 5 
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5. Statutory Compliance 

The recommendations meet: 

Legislative requirements/legal requirements 
Current council plans/policies/bylaws 
Regional/national policies/plans. 

6. Funding/Budget Implications 

Budget Funding Relevant Detail 
Information 

Increase WBOPDC Transfer $280,000 from the Te Puna West Waste Water 
funding from $527,000 Scheme surplus. 
to $806,000 
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Reference 
Number 

Topic LTP1507 
Issue 06 
Project No 
Related strategies 

Submissions 
A: Internal submission. 

995 

Staff Comment 

Long Term Plan 2015-2025 
Issues and Options Paper 

Description 
Wastewater 
Ongare Point Funding Model 

ATTACHMENT A 

Note: this paper will be updated once the BOPRC decision is known on subsidy and 
conditions. 

A background discussion paper was presented to and discussed at the 2 April 
Operations Committee meeting. 

Western Bay of Plenty District Council is investigating options for a wastewater 
scheme for the Ongare Point Community. A number of wastewater infrastructure 
options are being investigated for Ongare Point. The current proposed funding 
model for a Ongare Point wastewater scheme is: 

Property owner pays for onsite work (tank improvements, onsite reticulation, 
electrical upgrades etc) 

Council pays for reticulation from the property boundary, treatment and 
disposal 

This funding model is different to the model in the draft LTP. 

Under this funding model property owners will be responsible for onsite work. They 
may opt for Council to undertake the construction onsite on their behalf. 
Alternatively property owners may engage a contractor to undertake the work. 

The suggested change to the above funding model is as follows; 

Council manages the construction of the entire scheme. The onsite costs will then 
be shared evenly by the individual property owner. 

Council has made a submission to BOPRC's Long Term Plan to provide funding to 
assist the Ongare Point if a reticulation scheme was constructed. Regional Council 
have approved a subsidy for the scheme. Council will need to decide how the 
subsidy will be reflected in the scheme costs across the two key areas being; onsite 
costs and reticulation costs. 

This scheme is currently within the L TP budget as 100% externally funded, either 
property owner or subsidy. 

A2918225 



26 ATTACHMENT A 

The budgets require amendment to reflect: 
1. Updated scheme costs 
2. Property owner I Council funding model 
3. Indicative BORPC contribution 

The reticulation costs are loan funded to be repaid by the amalgamated wastewater 
UAC. The estimated costs to the property owner and the Council are shown in the 
table below. 

The consultation and decision making process to ensure legislative requirements are 
met is being reviewed. The resolution requires that it be completed before the 
physical works proceed. 

Indicative Full Scheme Reticulation Costs (a1212roximately 58 12ro12erties) 

Excluding GST Option 1 Option 2 Option 3 
Property Owner - On 
property costs (STEP, 
electrical drain laying, etc.) $ 754 000 $ 488 851 $ 136 000 

Council - Scheme Reticulation 
$ 1 003 400 $ 650 549 $ 1,003,400 

BOPRC subsidy (provisional) - $618,000 $618,000 

Total Costs $1,757,400 $1,757,400 $1,757,400 

Property Owner Costs 
$30,300 $8,428 $2,345 (approximately 58 properties} 

Council Cost - $650,549 $1,003,400 

Note: The community has not yet accepted the BOPRC scientific evidence relating to 
environmental effects and whether the benefits of a collective scheme outweigh the 
costs. This scheme is subject to property owner agreement. The costs outlined in 
the table above are based on a full community reticulation scheme (approximately 58 
properties). These costs will be scaled accordingly if only a partial scheme is 
constructed. 

0 tions 
1 

2 

3 
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ATTACHMENT A 

Option 1: That the Ongare Point wastewater scheme fundinq model of 100% externally funded (property owner and subsidy if any) be confirmed. 
Advantages Disadvantages 
• Status quo funding model property owners plus subsidy . • Costs higher for property owners. 

• No Council UAC contribution . • May create resistance to scheme implementation. 
Option 1: Implications for Work Programme/Bud ~ets 

yle June 2015116 2016117 2017118 2018119 2019120 2020121 2021122 2022123 2023124 2024125 Comments 
$000 1000 $000 $000 $000 $000 $000 $000 $000 $000 

Capital $1,757 Scheme estimate 
cost 
Capex 
funding 

Rates 

Fin 
Contribution 

External $1,700 Currently 100% externally 
funded in L TP 

Other 
(specify) 

Opex cost 
Opex 
funding 

Rates 

External 

Other 
(specify) 
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ATTACHMENT A 

Option 2: That any subsidy from Bay of Plenty Regional Council for the construction of a wastewater scheme at Ongare Point, be applied proportionally 
to the property owner and Council scheme costs. 
Advantages Disadvantages 
• Subsidy shared between property owners and UAC. • Reduces cost to property owners . 

• Facilitates scheme proceeding . • Increased UAC funding over original model. 
Option 2 Implications for Work Programme/Bud~ ets 

y/e June 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 Comments 
$000 $000 $000 $000 $000 $000 $000 $000 $000 $000 

Capital 50 $1,707 
cost 
Capex 
funding 

Rates 50 $600 Loan UAC funded, $50k funded 
40% UAC 60% EPR 

Fin 
Contribution 

External $618 BOPRC Subsidy (provisional) 
Other $489 Onsite property owner costs 

(specify) 

Opex cost ! 
I 

Opex 
i 

funding 
Rates 

External 

Other 
(specify) 
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ATTACHMENT A 

Option 3: That any subsidy received from BOPRC towards the construction of a wastewater scheme be applied to the property costs only. 
Advantages I Disadvantages 
• Scheme will be more affordable to Ongare Point Community. • Increased costs to wider Western Bay District . 

Option 3 Implications for Work Programme/Bud~ ets 
ylelune 2015116 2016117 2017118 2018119 2019120 2020121 2021122 2022123 2023124 2024125 Comments 

$000 $000 $000 $000 $000 $000 $000 $000 $000 $000 
Capital 50 $1,707 Total scheme estimate 
cost 
Capex 
funding 

Rates 50 $953 Loan UAC funded, $50k funded 
40% UAC 60% EPR 

Fin 
Contribution 

External $618 BOPRC Subsidy (provisional) 
Other $136 Onsite Property owner costs 

(specify) 

Opex cost 
Opex 
funding 

Rates 

External 

Other 
(specify) 

-----
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ATTACHMENT A 

Draft Resolutions (to be completed by staff prior to decision-making meeting) 
THAT Council approves in principle, proceeding with the Ongare Point 
wastewater scheme generally incorporating the following principles and funding 
model. 

• That the installation proceed subject to more than 50% of the 
connected properties agreeing. 

• That the on property costs be averaged across the scheme and all 
property owners pay the same amount for their on property and 
connection costs. 

• That the subsidy from Bay of Plenty Regional Council for the 
construction of a wastewater scheme at Ongare Point, be applied 
proportionally to the property owner and Council scheme costs. 

• That the scheme (off property costs) are loan funded and repaid by the 
combined wastewater UAC in accordance with the Wastewater Revenue 
and Financial Policy. 

• That the scheme mode generally comprises onsite treatment pumped to 
offsite secondary treatment and disposal fields. 

• That the scheme investigation, consenting, consultation and design 
costs budgeted at $50,000 in 2015/16 are funded in accordance with 
the Infrastructure Investigation Revenue and Financial Policy 60% EPR, 
40% UAC 

Indicative Full Scheme Reticulation Costs (aggroximatel¥ 58 grogerties) 

Excluding GST Option 2 
Property Owner - On property costs (STEP, 
electrical drain laying, etc.) $ 488 851 

Council -Scheme Reticulation 
$ 650,549 

BOPRC subsidy $618,000 

Total Costs $1,757,400 

Property Owner Costs (approximately 58 
$8,428 properties) 

Council Cost $650,549 

AND: 
That these decisions be subject to undertaking the appropriate consultation 
and decision making to meet legislative requirements. 

Decision 
(To be completed in the decision making meeting) 

Reason 
(To be completed in the decision making meeting) 
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Date 26 May 2017 Open Session 
Subject Infrastructure Services Briefing June 2017 

Western Bay of Plenty District Council 

Operations 8t Monitoring Committee 

Infrastructure Services Briefing June 2017 

Purpose 

To monitor and provide updates to the Operations & Monitoring Committee on current 
projects, contracts and works programmes. 

Recommendation 

1. THAT the Deputy Chief Executive's report dated 26 May 2017 and 
titled Infrastructure Services Briefing June 2017 be received. 

2 THAT the open section of the Operations & Monitoring Committee 
Information Pack No. OP4 dated 26 May 2017 be received. 

3. THAT the report relates to an issue that is not considered significant 
in terms of Council's policy on Significance. 

'''''''''''''''''''''''''''"''n•oo o • • '''''''''''''"''"''''"'''''''''''''" .,,,,,,,_,,,,,~,Moo•o•"'''"''''''~''''''~•-••h o•o•o••••-0••• • ••~••••••'''''''' '' ''' "" '''''''''' ''''''''''''''''''''''''''''''''''''''"''" ''''''''''''''''''''''''''''''''' 

Gary Allis 
Deputy Chief Executive Officer 
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Date 26 May 2017 Open Session 
Subject Infrastructure Services Briefing June 2017 

1. Utilities 

1.1 Te Puke Wastewater Treatment Plant Resource Consent Renewal 
The application to renew the discharge consent for the Te Puke wastewater 
treatment plant has been lodged with Regional Council. The application seeks a 
35-year term. Timeframes for notification of the consent application and hearings 
have not yet been set by Regional Council. Due to large workloads at Regional 
Council there may be some delays in the processing of the consent application. 
However because the consent was lodged 6 months prior to its expiry, Council can 
continue to operate the treatment plant under the current consent, until the 
consent application process is complete. 

The draft consent conditions submitted with the consent requires council to look at 
Alternative Options for the long-term discharge of the treated wastewater from the 
Te Puke wastewater treatment plant. A working group has been formed which 
includes Tangata Whenua, Councillors and Community Board representatives. The 
first meeting was held in Te Puke and the group was provided with an overview of 
the process. The group will meet on a regular basis to assess the various options 
available. This is expected to be a long-term process spanning over 5 - 10 years. 
The second workshop is scheduled for 26 May 2017. 

1.2 Ongare Point Wastewater Scheme Preliminary Investigations 
Currently a Septic Tank Effluent Pump (STEP) wastewater system is proposed for 
the Ongare Point community. Land for the treatment plant and disposal site has 
now been secured and preliminary design is complete. Pattie Delamore Partners 
(PDP) technical consultants have been appointed to assist with the next stages of 
the scheme (including consent application, finalise design, updated engineers 
estimate) . Project is on track, with resource consent being submitted by the end 
of June 2017. A further meeting is planned for the community in July 2017. 

1.3 Katikati Wastewater Treatment Plant Resource Consent Renewal 
In May 2016, Council lodged an application with the Regional Council to renew the 
consent for discharge of treated wastewater for a 20-year term. One appeal was 
received to the discharge from TKC holdings. Staff have been working to 
negotiate with TKC holdings to address their concerns, however an agreement 
cannot be reached therefore the consent will go to hearings. Hearings are 
expected to be held in July 2017. 

The draft consent conditions submitted with the application requires Council to 
look at alternative options for the long-term discharge of the treated wastewater 
from the Katikati wastewater treatment plant. 

A working group has been formed which includes Tangata Whenua, Councillors 
and Community Board representatives. The group will meet on a regular basis to 
assess the various options available. The first three meetings held discussed 
beneficial reuse of wastewater and were productive. Site visits are planned for the 
next meeting (21 July 2017) which will provide the group the opportunity to see a 
variety of disposal options in action. 
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Date 26 May 2017 Open Session 
Subject Infrastructure Services Briefing June 2017 

1.4 Te Puna West Wastewater 
The physical works contract for the construction of the Te Puna West wastewater 
scheme was awarded to Loveridge Ltd. Loveridge began construction of the 
scheme in early May 2017. The scheme has been broken into three zones for 
Construction. Zone 1 includes Snodgrass Rd (up to 380) and Lindoch Ave and is 
expected to be completed in June. 

A public meeting was held in May with affected landowners to provide an update 
on the scheme costs and proposed project programme. Property owners have 
been advised that the expected contribution they will need to make to the scheme 
is within Council's original estimate ($12,800 - $15,800). 

Construction is expected to be completed by December 2017. 

1.5 Highfields Subdivision Stormwater Detention Pond Conversion 
A roadmap for the complete pond conversion with cost estimates and milestone 
dates was provided and discussed with the board members at the Katikati 
Community Board Workshop held on 7 April 2017. Consultation with the 
community needs to take place for this proposed project to proceed. This is 
currently an unbudgeted proposal. 

1.6 Te Puna West Stormwater. 
Stormwater upgrades are complete at the end of Snodgrass Road. Wallace Road 
upgrades commenced in mid May 2017. 

1.7 Comprehensive Stormwater Consents- Central 
The Comprehensive Stormwater Consent (CSC) for the Central Zone (including Te 
Puna and Minden) has been lodged with Regional Council. The central CSC 
excludes Omokoroa as a CSC was obtained for Omokoroa in 2007. No feedback 
has been received from Bay of Plenty Regional Council at this stage. 

1.8 Te Puke Stormwater Model 
The stormwater model for Te Puke is complete and a plan change for the flood 
hazard zones in the District Plans has been notified. Hearings were held on the 29 
March and decisions will be publicly notified in ApriljMay2017. 

1.9 Washer Place Stormwater Upgrade 
Physical works completed end of February 2017. 

1.10 Two Mile Creek Update -Upstream Dillon Street Bridge 
The consent application for a concrete "U" open section drain at Two Mile Creek 
(upstream of Dillon Street Bridge) is currently being processed by Regional 
Council. Two parties did not sign in favour of applying for resource consent. A 
meeting with the Regional Council to discuss documents has been held in May 
2017. Regional Council has requested further information be supplied by WBOPDC 
including; modelling of the effects of the new channel on the 100yr flood and 
environmental and ecological issues with the new concrete channel. Hearings are 
now expected to be scheduled early next financial year. 
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Date 26 May 2017 Open Session 
Subject Infrastructure Services Briefing June 2017 

1.11 Two Mile Creek Update- Downstream Dillon Street Bridge 
Rock revetment construction has almost completed and has approximately 70m to 
go. Timber edging works to anchor down the geotextile fabric is underway. 
Construction of the training groyne is halfway through. The community is getting 
regular updates on the progress via weekly newsletters and media advisories in 
the Waihi Leader. Weather permitting, construction works is expected to finish by 
end of June 2017. 

1.12 Waiari Water Treatment Plant 
The Waiari Governance Group will be meeting in June to discuss the latest 
implementation plan regarding design and physical works. Staff will endeavour to 
keep the Community Board updated as this project progresses. It is anticipated 
that Tauranga City Council will be embarking on a communication roll out in the 
next few months with a view to engaging with the Te Puke Community Board 
Chair and Ward Councillors in the first instance. 

1.13 Pongakawa Water Treatment Plant 
The Pongakawa water treatment plant has been taken offline while alterations are 
made to the chemical dosing components of the plant. The eastern supply area is 
currently being supplied water from the Muttons Water Treatment Plant in No. 1 
Road, Te Puke. 

1.14 Junction Reservoir 
The Junction Reservoir was taken offline in May and drained for inspection. The 
system was set up to run from the Halls tanks using water from Minden reservoir. 
This took place on 22 May. The reservoir will be allowed to empty into the 
reticulation and then isolated for inspection. 

1.15 Didsbury Drain 
Preliminary design is complete for upgrades to the Didsbury drain. A number of 
options have been recommended which will require a resource consent from 
Regional Council. Available funding is not sufficient to complete the recommended 
solution. Therefore, it is recommended this project be delayed to the Long Term 
Plan in order to re prioritise in line with other projects at Waihi Beach. 

1.16 Waihi Beach Earth Dam 
Currently the installation of the all weather access track to the drain valve is being 
priced. Weather permitting; installation should be completed by the end of June. 

1.17 Waihi Beach Water Main Upgrade 
Water Mains upgrades to Citrus Avenue, Otto Road, Snell Crescent and Wilson 
Road as well as replacing the water main connection between the end of Beach 
Road and the Terrace; all works were commissioned by 19 May 2017. 

1.18 Trunk Water Main Replacement & Omokoroa Road Construction -State 
Highway to Railway 
Work is underway to replace the trunk water main into Omokoroa in conjunction 
with new road reconstruction. Water main will be installed along new eastern road 
berm. 
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Date 26 May 2017 Open Session 
Subject Infrastructure Services Briefing June 2017 

1.19 Wharawhara Road Cross Country Water Main 
The cross-country water main through private property to the south of 
Wharawhara Road to the Uretara Stream is commissioned and includes the water 
main through a protected bush lot. One section through private property to the 
north of Wharawhara Road is still being negotiated. 

1.20 Te Puke Water Main Improvements 
Water reticulation in Oxford Street is commissioned and Moehau Street completed 
in mid May 2017. 

1.21 Bledisloe Park Avenue and Arawa Avenue Water Main 
The 450 m section of pipe from the pump at the reservoir, into Arawa Avenue 
requires replacement. Archaeological Authority has been approved. Construction 
to be completed by June 2017. 

1.22 Water Meter I nstallation Project- WSZ (Western Supply Zone) 
Approximately 1950 new installations of water meters in Waihi Beach and Katikati 
have been completed to date. 

We have temporarily stopped installing meters in Katikati due to our contractor 
installers current high workloads. 

We expect to recommence installations in Katikati during July pending favourable 
weather conditions for our installation contractors. 

The installations in Waihi Beach however continue as planned and are progressing 
on schedule. 

Through our investigations of each site, we have identified to date 137 properties, 
which are cross connected . These will be scheduled for correction during the next 
8 months of the project. This will involve liaising with property owners and 
instal ling new meter sets and supply pipes to ensure each property is supplied 
water independent of any other property. 

The project will move into the rural areas following the completion of cross
connections and the project is expected to be completed by July 2018. 

The property owners in the WSZ have supported the installation of water meters 
through the District and have been helpful in identifying tobies, which in some 
cases are located at the rear of properties. 

Those properties where water meters have been installed before 1 July 2017, will 
be changed over to "metered water rates". Therefore, their Uniform Annual 
Charge (UAC) will decrease and they will be charged separately for the volume 
water used. NOTE: They will not be charged for the water used before July 2017. 
Council will arrange for an 'initial ' meter reading to happen during July and 
customers wil l only be charged for water used after that. 
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