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12 March 2019 Open Session 
Omokoroa Golf Course and Precious Family Reserve Walkway Erosion Funding Report 

Typically damage consists of erosion, burned grass with deposited sand and debris. 

During events, both the golf course and the walkway are unusable, until the tide 
recedes and club members typically repair the damage. 

However it can be observed that slightly higher areas of land remain undamaged. 

From this observation, an improvement to the situation has been developed. A 
bund at approximately the height of the high land is proposed to mitigate these 
events. A walkway would be constructed along the top of the bund, and storm 
water outlet infrastructure would be installed. 

A3421937 Page 6 



49
Date 
Subject: 

12 March 2019 Open Session 
Omokoroa Golf Course and Precious Family Reserve Walkway Erosion Funding Report 

Approximate location of bund and walkway. Red rings denote storm water outlets. 
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Scheme plans and reports have now been developed in support of resource 
consents from both Regional and District Councils. A consent from Western Bay of 
Plenty District Council has been approved. The Regional Council consent is being 
processed. 

Surplus earth has been stockpiled at the golf course ready for construction. More is 
still required, however until consent is issued, no more material can be stockpiled in 
this sensitive area. 

There is an expectation that surplus fill from the Omokoroa Developments could be 
acquired free or at low cost to use on the bund and the filling of Precious Reserve. 

The bund will extend in front of the Precious Family Reserve, which will also be 
filled to a higher level to prevent water logging. The reserve will then become a 
useful amenity to the people of Omokoroa during wet periods. 

The intention is that the nearby stormwater ponds will be cleaned and silt removed 
in parallel with the project and the silt will be mixed into the Precious Reserve 
filling. This is a cost effective option. 

A rough order cost estimate to complete the works has been provided by a 
contractor and approximates $1.1 million dollars. Significant contingency sums are 
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included in this estimate and it is not intended to purchase fill/bund material, rather 
wait for the material to be delivered as surplus to nearby developers needs. 

A more refined estimate will be developed once final design has been undertaken 
on completion of the consenting phase. 

However, the purpose of this report is to assess the funding needs for the work and 
identify likely sources. These are identified in Section 6 Funding/Budget, however 
are repeated here 

• Golf Club 
• Community Roading allocation 
• Relocation of material from Pond 2 

(instead of cart to waste) 
• Structure Plan walkway budget up to 

$250,000 
$200,000 
$50,000 

$200,000 

Additional funding may be available to the Golf Club from: 

• NZ Community Trust - sports 
• Lottery Community Facilities Committee - Bay of Plenty/Gisborne 
• Lottery Community Committee National 
• Lottery Outdoor Safety 
• Pub Charity 
• NZ Racing Board Sport Grant 
• The Southern Trust 
• BayTrust 
• Department of Internal Affairs 
• First Sovereign Trust NZ 
• Grass Roots Trust (gaming) 
• Lion Foundation 
• Oxford Charitable Sports Trust 
• TECT 
• The Trust Charitable Foundation Inc. 

At this stage, the intention is to work with the Golf Club and achieve a result that: 
• protects the golf course from most storm events; and 
• creates a clearly defined and formed walk/cycleway link 

The Council funding is targeted towards the bund and trail connection. 

2. Significance and Engagement 

The Local Government Act 2002 requires a formal assessment of the significance of 
matters and decisions in this report against Council's Significance and Engagement 
Policy. In making this formal assessment there is no intention to assess the 
importance of this item to individuals, groups, or agencies within the community 
and it is acknowledged that all reports have a high degree of importance to those 
affected by Council decisions. 
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The Policy requires Council and its communities to identify the degree of 
significance attached to particular issues, proposals, assets, decisions, and 
activit ies. 

In terms of the Significance and Engagement Policy this decision is considered to be 
of low significance as funding from significance because while Council is being 
asked to contribute, and will benefit from an improved walkway and reserve, much 
of the funding will be from the community. 

3. Engagement, Consultation and Communication 

Interested/ Affected Completed/ Planned 
Parties Engagement/ Consultation/ Communication 

Name of interested Omokoroa Golf Club 
parties/groups Omokoroa Community Board 

Bay of Plenty Regional Council : Consent Required- in process 

Western Bay of Plenty District Council: Consent required: granted 

Tangata Whenua Consultation with Pirirakau representatives and other 
representatives as instructed by Regional Council has been 
undertaken as part of the Consent process 

General Public Walkway is identified in the Reserves management plans 
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Omokoroa Golf Course and Precious Family Reserve Walkway Erosion Funding Report 

Issues and Options Assessment 

Option A 

3 THAT Council agrees to a joint project between the Omokoroa Golf 
Club and Council to consent and construct a bunt/, culvert structures 
and a walkj cycleway on the esplanade reserve that bounds the golf 
course and that consents, fills andre-contours the lower section of 
Precious Reserve. 

4. THAT it be noted that funding for the project may include: 

• Omokoroa Golf Club contribution (confirmed) $250,000 
$200,000 • Omokoroa Community Roading allocation 

(subject to Community Board decision) 
• Relocation of surplus material from the 

Omokoroa Pond 2 construction indicative 
$50,000 

• Omokoroa Structure Plan walkway allocation up to $200, 000 
Balance • External funding 

Assessment of option 
for advantages and 
disadvantages taking a 
sustainable approach 

Costs (including 
present and future 
costs, direct, indirect 
and contingent costs) 
and cost effectiveness 
for households and 
businesses 

Other implications 

With the joint project and indicative funding arrangement the 
works will proceed . 

Advantages: 

• Golf Course will remain viable for many years to come. 
(Estimate at least 50 years based on 30cm sea level 
rise) 

• The walkway will be a key amenity to the community 
• Precious Family reserve will be useful as a recreational 

reserve and not become water logged as now. 
• The Golf Club will provide a level of free support to the 

Council walkway for a protective bund that they have 
requested over many years. 

• New outlet structures will be formed as part of the 
works improving the safety of walkers on the walkway. 

Disadvantages 

• Erosion monitoring will be required to ensure that the 
bund will be repaired after major events. 

• There will be an on going cost of maintenance for the 
walkway and planting. 

Total works costs will be of the order of $1.1million, and this 
will be shared with the community. 

Actual cost will depend on consent, final design and availability 
of fill material. 

Ongoing maintenance costs will be shared, with the 
expectation that the Golf Course will provide the mowing, and 
likely Council the remaining maintenance. 

An initial cost share has been agreed in order to begin 
consultant works, however capital works are likely to proceed 
only as funding is made available. Final cost estimates will 
only be finalised once f inal design is complete. 

Additional funds need to be found from benevolent trusts in 
order to progress these works 
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Option B 

Status Quo 

THAT Council does not proceed with a joint project with the Golf Club. 

Assessment of option 
for advantages and 
disadvantages taking a 
sustainable approach 

Costs ( including 
present and future 
costs, direct, indirect 
and contingent costs) 
and cost effectiveness 
for households and 
businesses 

Once consents are in place, the Golf Club may try to fund part 
of the bund, but are unlikely to be able to complete the works. 
No works would proceed at Precious Family Reserve. 

With more frequent inundation from the sea expected, the 
existing walkway would slowly deteriorate to be useful at low 
tide only, and use of the golf course may become difficult. The 
advantage to Council of doing nothing is that nature takes its 
course and the onus on fund raising remains with the owners 
of the golf course. However, it is expected that the Club will 
endeavour to complete some of the works on their own, but 
without new storm water structures at each drain outlet 
(Council infrastructure), the works would be ineffective. 

If Council did not contribute 
Advantages: 

• Nature takes its course 
• No cost to Council 
• No maintenance costs 

Disadvantages 

• Loss of amenity at Precious Family Reserve 
• Gradual loss of amenity at the Golf Club 
• Continuing requests from Golf Club and community 
• Loss of coast line through erosion 

The key walkway connection would not be constructed and 
enjoyed by t he community. 

No significant works would then take place, without Council 
assisted funding. 

No additional costs will be incurred by Council if the works do 
not proceed. 

5. Statutory Compliance 

The recommendation provides direction to Staff and the community by the elected 
members 
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Omokoroa Golf Course and Precious Family Reserve Walkway Erosion Funding Report 

Funding/ Budget Implications 

Budget Funding Relevant Detail 
Information 

Funding is likely to be While this project is not budgeted in the current financial 
found from various year, a submission will be made to the annual plan, 
organisations. confirming the Club offer and reflecting the following 

An initial budget of request for Council funds, either in the 2019/2020 year or 
$1.1m is indicated in subsequent years: 

Omokoroa Golf Club contribution $250,000 
(confirmed) 

Omokoroa Community Reading $200,000 
allocation (subject to Community 
Board decision) 

Relocation of surplus material from $50,000 
the Omokoroa Pond 2 construction 
indicative 

Omokoroa Structure Plan walkway up to 
allocation $200,000 

External funding Balance 

Total Required from all $1.1M 
sources 
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Subject: Housing Action Plan Six-Monthly Progress Report 

Western Bay of Plenty District Council 

Operations Committee 

Housing Action Plan Six-monthly Progress Report 

Purpose 

Council adopted the Housing Action Plan in October 2018, with a requirement to provide six
monthly progress reports to the Operations Committee. 

This report presents the first progress report. Attachment A 

Recommendation 

1. THAT the Senior Policy Analyst's report dated 19 March 2019 and 
titled Housing Action Plan Six-Monthly Progress Report be received. 

2. THAT the report relates to an issue that is considered to be of low 
significance in terms of Council's Significance and Engagement Policy. 

(f~:~: . 
V e'nior Policy Analyst 
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1. Background 

Council adopted the Housing Action Plan in October 2018. The Action Plan is 
largely Council's response to the Housing Demand and Need Assessment report 
which was finalised in December 2017. 

The Housing Action Plan brings together the work Council is doing to contribute to 
the overall district vision - that all Western Bay residents are well-housed . There 
are four focus areas: 

Housing that is: 
Affordable 
Accessible 
Habitable 
With security of tenure. 

The Housing Action Plan aligns with SmartGrowth's Smart Housing Action 
Framework. 

1.1 Progress Report 
The progress report is attached as Appendix A. It includes background information 
for each action, progress over the last six months, and next steps. 

1.2 Highlights 
Strategic land purchase in Katikati - Council purchased 1.657 hectares next to Moore 
Park in Katikati, for extension of the park and possible housing developments. 

Workshop run by BayTrust on establishing a BOP Housing Impact Fund, to support 
development of assisted rental or assisted ownership housing. 

A Healthy Whare Project: - Continuing to work to deliver healthy housing, in 
Katikati. The project team is also talking to other communities with housing needs. 

Bay of Plenty Healthy Homes Forum work: - The Forum is developing a 
regional healthy homes programme, that will be able to leverage central government 
funding (in particular from EECA) to improve housing quality. 

1.3 Targets 

Affordable Housing 
Target 1: 110 additional affordable housing units are delivered across the district 
over the next 3 years. 

Council is working with other providers on opportunities in Katikati to develop 
assisted ownership or assisted rental models. 

The development of the affordable housing block in the Omokoroa SHA is also 
progressing, with the land value now set by Council. 
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Target 2: Deliver a new Maori Housing Strategy to be in place by 2019 (this will 
include its own targets). 

Progress: This action has not yet been progressed. However some research has 
been done with Maori Land Trusts which will inform this work. 

Habitable Housing 
Target 3: 100 homes are warmer, drier and safer over the next 3 years. 

Through A Healthy Whare Project 37 homes have been assessed and have had 
improvements made so they are warmer, drier and safer. 

Te Puna have included A Healthy Whare Project in their community plan. This will e 
the next area for consideration . 

Accessible Housing 
Target 4: A Plan change for the residential zone has been notified. 

This work is included in the resource management work programme for 2019 

Target 5: Changes have been made to the Infrastructure Development Code to 
deliver more accessible neighbourhoods. 

This work has not yet progressed, but will align with the District Plan changes to the 
residential zone. 

Target 6: Methods to deliver more accessible homes (including incentives for 
meeting certain accessibility standards such as Lifemark accreditation) are explored, 
with recommendations being implemented. 

This work has not yet commenced. 

2. Significance and Engagement 

The Local Government Act 2002 requires a formal assessment of the significance of 
matters and decisions in this report against Council's Significance and Engagement 
Policy. In making this formal assessment there is no intention to assess the 
importance of this item to individuals, groups, or agencies within the community and 
it is acknowledged that all reports have a high degree of importance to those 
affected by Council decisions. 

The Policy requires Council and its communities to identify the degree of significance 
attached to particular issues, proposals, assets, decisions, and activities. 

In terms of the Significance and Engagement Policy this report is considered to be of 
low significance because it is a report for information only. No decision is required. 
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3. Engagement, Consultation and Communication 

Interested/ Affected Completed/ Planned Engagement/ Consultation/ Communication 
Parties 

SmartGrowth The Housing Action Plan aligns with the SmartGrowth Smart Housing 
Action Framework. The SmartGrowth leadership group receive progress 
reports on the Smart Housing Action Framework - this progress report 
will inform those reports. 

4. Issues and Options 

Insert precis of resolution required 

Reasons why no options are available Legislative or other 
reference 

This report is for information only. There is a recommendation to 
receive the report. 

5. Statutory Compliance 

This report delivers on the resolution of the Policy Committee on 18 October 2018: 

THAT the Policy Committee directs staff to provide updates on the Housing 
Action Plan implementation at six-monthly intervals. 

6. Funding/ Budget Implications 

This report does not have any additional funding implications. The current budget is 
set out below. 

Budget Funding Information Relevant Detail 

Project 341001 - A Healthy Budget approved through Long Term Plan 2018-2028. 
Whare Project. 

$40,000 per annum. 

Project 339201- Review Budget approved through Long Term Plan 2018-2028. 
pensioner housing 

$30,000. 

Project 341002 - Budget approved through Long Term Plan 2018-2028. 
Implementation of the 
Housing needs assessment 

$20,000 per annum. 

Project 323201 - Papakainga Budget approved through Long Term Plan 2018-2028. 
Development 

$55,000 per annum. 
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ATTACHMENT A 

Progress Report 

AFFORDABLE HOUSING 

Ql: Emergency and Social Housing 

Actions Background Update Next Steps & Recommendations 
1. Remain an active member of Our Community Project and This group facilitated the establishment of The Our Community Project has been disestabl ished . The There may be other groups that can continue to progress research and action for 

contribute to research undertaken by that group. Peoples Project in Tauranga, and has carried out group was facilitated by TCC with Steph O'Sullivan homelessness, including the Tauranga Social Housing Advisory Group (facilitated by 
research into addressing homelessness (in particular (formerly of Ngati Ranginui Iwi) as the Chair. Steph has Accessible Properties) . 
chronic homelessness- people living on the streets). moved on from Tauranga and TCC have decided not to 

continue facilitating this group. However at this stage staff recommend resources be focussed on Te Puke as the 
priority- see more in action 2 below. 

The staff views is there is still a need to continue work on 
homelessness, in particular with women and children who 
are often homeless, but not living on the streets (couch 
surfinq in campqrounds etc.). 

2. Investigate potential social housing developments in Te There are several housing providers in Te Puke. The A network of providers has been established in Te Puke Staff will continue to work through Te Puke Co-lab, on: 
Puke, in partnership with other potential providers. purpose of this work is to better understand what the under the name Te Puke Co-lab. One of the - Local research on housing needs specific to the Te Puke community. 

social housing needs are, and how they could best be workstreams of this group is housing. Staff have been - A housing hui, to be held in mid 2019. 
met. working with this network to progress this action around 

social housing in Te Puke. Local research into housing 
needs is being progressed. The group is planning a 
housing hui in mid-2019 to discuss the research and to 
work together on actions. 

3. Support The People's Project Housing First initiative in The People's Project Tauranga opened in June 2018. To date, 22 people have been housed by The People's WBOPDC will continue to be represented on the steering group. 
Tauranga, in particular work to build capacity for other The project is working exclusively with ' rough Project. Finding accommodation is a big challenge, as 
groups to deliver housing first initiatives. sleepers', to firstly house them, and then provide there is a shortage of both private rentals and social 

support to keep them housed. housing. 
The People's Project Tauranga is being managed by 
the WISE Group, under a contract with Ministry of 
Social Development. 
WBOPDC are represented on the steering group for 
The PeQQie's Project. 

Q2 and Q3: Assisted Rental and Assisted Ownership 

Actions Background Update Next Steps & Recommendations 
1. Continue to provide pensioner housing - review the activity Council currently providers 70 pensioner housing Scoping paper presented to Council in November 2018. Staff are progressing a project plan for the section 17A review. 

with a view to supporting the delivery of more pensioner units. 
housing. The Housing Demand and Needs Assessment 

projected an increased demand for housing for older 
people. 

2. Advocate to central government for the extension of the Local authorities are currently excluded from receiving There is currently no official indication that the Continue to advocate for the extension of the IRRS to local authorities. 
Income Related Rent Subsidy (IRRS) to Council-owned the IRRS, which pays providers a 'top up' to market government will extend the IRRS to local authorities. 
elder housing units. rent to enable tenant's rent to be capped at 25% of 

their income. 
If Council could access the IRRS, it could mean a 
significant increase to the revenue received from 
pensioner housing. 

3. Continue to support the Joint Agency Group work to The Joint Agency Group previously funded a Council has budgeted $40,000 to support the work of Update JAG strategic plan. 
develop papakainga. coordinator to assist Maori land trusts to work JAG in 2018/19. 

through the Papakainga toolkit, to facilitate 
development of housing on Maori land. A stocktake of the Trusts that have previously been 
The JAG also promotes other work such as district through the toolkit project is being undertaken, along 
plan provisions and policies that enable housing to be with research into Maori housing needs. 
developed on Maori land. 
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4. Partner to carry out research into Maori housing need, and The Housing Demand and Needs Assessment Staff are working through JAG to determine the scope of Commission research and use this to inform the JAG strategic plan. 
support development of a Maori Housing Strategy. completed in 2017 identified the need for further research required. 

research into Maori housing needs. 
Previous work on the potential of Maori land blocks to 
be developed informed the development of JAG and 
its strategic plan 

5. Continue to support the process to develop affordable A block of land was set aside within the Omokoroa The land remains under agreement with HAF. Council Continue to work with HAF and developers to progress development of this site. 
housing on a designated block within the Omokoroa Special Special Housing Area to progress a specific affordable has agreed a market value for the site. 
Housing Area housing development. Council has an agreement 

with the Housing Affordability Forum (HAF) to 
develop this block as a 'pilot project' for affordable 
housing. 

6. Use Council-owned land to develop joint initiatives for Staff continue to explore options to purchase that will Council is continuing to progress options to develop Continue to work with property owners and developers to develop opportunities for 
housing developments that contribute assisted rental and meet the HAP and strategic requirements of Council. Council-owned land for assisted rental and assisted affordable housing. 
assisted ownership models to the market. ownership models. This work is currently focussed on two 

Council-owned sites in Katikati. 

7. Consider opportunities to purchase land to facilitate the Staff continue to explore options to purchase that will The purchase of land adjacent to Moore Park in Katikati Continue to work with property owners and developers to explore opportunities for 
development of housing developments that contribute meet the HAP and strategic requirements of Council. provides the most recent example of a strategic land affordable housing. 
assisted rental and assisted ownership models to the purchase with potential for housing development. 
market (within Council's fiscal parameters). 
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ACCESSIBLE HOUSING 

1. 

1a. 

Key Actions 
Review the Post Harvest zone in the District Plan to 
ensure its fit for purpose to provide for seasonal worker 
accommodation. 

Review the provisions that cater for the accommodation 
of seasonal workers generally in the District Plan. 

A3416219 

Background 
A review of the Post Harvest Zone in the District Plan 
was approved by elected members, to ensure the 
zone is fit for purpose for seasonal worker 
accommodation. Specifically, the stall were to 
consider provision for on-site seasonal worker 
accommodation above the current permitted 
maximum of 75 people. 

Kiwifruit production is increasing, post harvest 
facilities are getting larger, and there's an increasing 
need for large numbers of seasonal workers 
particularly during the peak harvesting period . 

This expected growth, additional jobs and consequent 
demand for accommodation for both temporary and 
permanent staff has significant flow-on effects for the 
industry and consequently for Council. 

Update 
It is noted that to-date, there has been a limited uptake 
in the Permitted Activity limit of 75 on-site beds in the 
Post Harvest Zones for seasonal horticultural workers, 
and only some Post Harvest Zones have the capacity 
space-wise to accommodate large accommodation 
facilities. 

The industry recognises that to attract, manage and 
retain seasonal workers for the peak periods they need 
to provide cost-effective, safe and convenient 
accommodation. Having work-ready employees 
"captured" on-site for the relatively short peak harvest 
period is an advantage. 

With the forecast growth in kiwifruit production and 
consequent demand for seasonal workers throughout 
much of the year, but critically within the harvest 
period, a more realistic figure of at least 200 on-site 
beds has been suggested. This is significantly more 
than the current limit, however proportionally it is 
reasonably consistent with the projected growth in 
kiwifruit production to 2030. 

Council has agreed to consider increasing the permitted 
limit provided the effects on the environment can be 
avoided, remedied or mitigated. Advantages and 
disadvantages have been considered in an Issues and 
Options paper recently prepared for engagement with 
the post harvest industry, and discussion through 
ongoing workshops with Councillors. 

Advantages include that provision of specific seasonal 
worker accommodation facilities on-site at the post 
harvest facility sites should mean that the residential 
housing stock within the nearby communities will be 
more readily available for permanent residents. A 
significant adverse effect of the current approach to 
accommodation is the impact that housing workers in 
residential dwellings, has on the already squeezed 
rental market. 

Increasing the Permitted Activity limit in Post Harvest 
Zones has the potential to be a very effective way of 
the post harvest industry being able to guarantee 
accommodation for many temporary seasonal workers 
during peak work times, but also increasingly 
throughout the year as production increases and on
orchard tasks stretch over a longer time period . 

WBOPDC can do their part to assist the horticultural 
industry to thrive while navigating the challenges posed 
by rapid growth by making sure that there are no 
unnecessary barriers to the industry continuing to do 
their business as usual, and specifically by ensuring that 
the District Plan's accommodation provisions assist the 
industry to provide a variety of acceptable and 
affordable accommodation options for seasonal 
workers. 

ATTACHMENT A 

Next Steps & Recommendations 
Included within resource management work programme. 

Gain Council approval to notify a Plan Change (in July 2019) after additional 
engagement with the post harvest, and workshops with Councillors. 

Included within resource management work programme. 

Gain Council approval to notify a Plan Change (in July 2019) after additional 
engagement with the post harvest, and workshops with Councillors. 
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2. 

3. 

4. 

Deliver the Future Development Strategy to ensure the 
supply of residential and business land is identified to 
provide for the next 30 years of growth. 

Explore district-plan and other tools to incentivise the 
use of Lifemark accreditation 

Review district plan and Infrastructure development 
code (IDC) to deliver 8-80 neighbourhoods 

Aligns with Subdivision for People project, components 
will be delivered through that work programme. 

HABITABLE HOUSING 

1. 
Actions 
Work with project partners to deliver A Healthy 
Whare Project to more communities. 

Target : 
2 communities over the next 3 years. 

A3416219 

The post harvest industry has identified a shortage of 
accommodation facilities for horticultural seasonal 
workers (which include New Zealanders from outside 
the Region, RSE workers, and Working Holiday Visas). 

The accommodation shortage applies to seasonal 
workers employed in all aspects of the horticultural 
industry. 

Council is considering whether revised or alternat ive 
District Plan provisions can be made to assist with 
resolving the shortage of seasonal worker 
accommodation within zones other than the Post 
Harvest Zone (which has been addressed above). 

Staff have discussed various options while reviewing 
the accommodation options in an Issues and Options 
paper recently prepared for engagement with the 

The absolute peak harvest period is about four weeks horticultural industry, and for discussion through 
in duration, the peak period for picking and packing is ongoing workshops with Councillors. The options 
about three months, but a variety of work termed include: 
"seasonal" is available for about ten to eleven months - Making increased provision within Industrial Zones. 
of the year and includes winter pruning, spraying, - Increasing the Permitted Activity limit for 
thinning, pollination, summer pruning, and other accommodation facilities in Residential and Rural 
orchard management tasks). Zones. 

- Providing for temporary on-site camps in the Rural 
Zone. 
Providing accommodation in other (non-Post 
Harvest Zoned) packhouses. 

It has been acknowledged by Council and the 
horticultural industry that the review of the Post -
Harvest Zone provisions alone would probably not 
deal with the issue of accommodation for seasonal 
workers. Staff therefore are also reviewing the 
provisions for accommodation facilities and seasonal 
worker accommodation outside of the Post Harvest 
Zone. 

- Providing for seasonal worker accommodation 
facilities in Rural Zones. 

The Future Development Strategy is a requirement of 
the National Policy Statement for Urban Development 
Capacity. The work is being progressed jointly 
between TCC WBOPDC and BOPRC. 
Tools such as Lifemark provide for universal design of 
new buildings, which can then support 'ageing in 
place'. 
The IDC has the ability to set minimum standards for 
developments, and is a good place to incorporate 
concepts such as 8-80 neighbourhoods. This means 
the streetscape and urban form is designed to be fit 
for purpose for people of all ages. 

The District Plan includes provisions for the residential 
zone, which can also be used to deliver 8-80 
neighbourhoods. 

Background 
A Healthy Whare Project was established in 
2012 to work with communities with poor 
quality housing, with the aim of improving the 
housing quality for better health and social 
outcomes. 
The project is a partnership between Te Puni 
Kokiri, Bay of Plenty District Health Board, 
WBOPDC, Sustainability Options, Tauranga 
Community Housing Trust and Toi Te Ora Public 
Health. WBOPDC facilitates the group and 
provides funding of $40,000 per annum. 

The project originally operated in Maketu. 

A draft strategy was approved and released for 
consultation. Submissions have closed. A draft was 
lodged with MfE/MBIE 

This work has not yet commenced. 

Staff are currently reviewing the District Plan provisions 
for the residential zone, as approved through the 
resource management team's work programme. This 
work is also aligned with the Omokoroa structure plan 
development, and is aimed at getting good urban 
environments including 8-80 neighbourhoods. 
The IDC review has just commenced with the new DE 
Manager. 

Update 
In 2018 the project welcomed Nga Matapuna 
Oranga onto the project team. Nga Mataapuna 
Oranga are a Primary Health Organisation for six 
Maori health providers. They have a current 
focus on improving the housing stock for the 
communities they operate in. The organisations 
that make up A Healthy Whare Project are 
working to support the work of NMO and their 
health providers. 

ATTACHMENT A 

Finalising the FDS in relation to submissions is put on hold till the outcomes from 
the transportation project UFTI are known. 

This work will remain on the planning schedule for consideration in the 2020 work 
programme. 

The project team leading the review of the IDC will incorporate this work into it. 

Next Steps & Recommendations 
Delivery plans are currently being prepared for two of the communities 
NMO is working with. Funding has been granted from Te Puni Kokiri and 
whanau ora to support housing improvements, with other project partners 
including Council also providing support. 
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2. Contribute to the work of the Regional Healthy The regional healthy housing forum aims to 

Housing Forum. provide coordinat ion and facilitation support and 
advocacy for healthy housing, across the region. 

SECURITY OF TENURE 

1. 

2. 

A3416219 

Actions 
Continue to monitor rental housing stock (as 
per requirements of the NPS). 

Advocate for and support central government 
initiatives that improve tenure security. 

Background 
The rental market and how it 's operating is a 
driver of economic and social outcomes for the 
district. 
A high turnover of tenants and increasing rents 

The average tenancy term in New Zealand is 
around 2 years. This leads to 'churn' in the 
rental housing market, with tenants moving 
frequently disrupting their work, education and 
family life. Improving tenure security reduces 
this 'churn' and the disruption it causes. 

The Forum recent ly completed a business case for 
the establishment of a regional healthy housing 
programme, that would have a cent ral funding 
pool that local healthy housing initiatives could 
apply to deliver education around healthy homes, 
installation of insulation and heating, critical home 
repairs as required, and community DIY 
workshops for interventions such as draught 
stopping, curtains and improved energy use. 
The business case has been endorsed by the four 
major philanthropic funders (BayTrust, TECT, 
Rotorua Energy Trust and Eastern Bay Energy 
Trust. 

New Healthy Homes Standards 
The forum made a submission to the healthy 
housing standards, which set minimum standards 
for heating, insulation, ventilation, moisture 
ingree and drainage, and draught-stopping. 
These standards have now been adopted. 

Update 
The latest Development Trends Report (released 
in December 2018) includes monitoring of the 
rental housing stock. 
The Development Trends Report shows that since 
mid 2014 there has been a steady increase in 
dwelling rents. The Report includes a ratio of 
sales prices to rent. The higher the ratio, the 
greater the gap between renting and buying, and 
the lower the average yield to an investor from 
renting out a dwellings. A high ratio may mean 
rental housing stock is constrained . 
The ratio has been on an upwards track since 
early 2015, rising from 23 to 28, but has flattened 
slightly over 2018. 

In August 2018 central government announced 
proposed changes to the Residential Tenancies 
Act 1986. Staff reviewed the proposed reforms 
and will have input as opportunities to comment 
are provided. 

ATTACHMENT A 

Healthy Housing Business Case 
The Forum and the four major philanthropic trusts are planning to establish 
a steering group, tasked with setting up the overall programme and fund . 

Projects such as A Healthy Whare could be a key beneficiary from the 
establishment of this programme and fund . 

Healthy Homes Standards 
From July 2021, all private rental properties must comply with the 
standards within 90 days of any new tenancy. All private rentals must be 
compliant by 1 July 2024. 
Boarding houses must comply by 1 July 2021. 
MBIE's Tenancy Services Compliance and Investigation Team will ensure 
compliance with the standards, and is expanding its capacity to do this. 

Next Steps & Recommendations 
Continue to monitor these indicators as part of Development Trends 
reporting. 

Staff will provide input into further work on the Residential Tenancies Act 
coming out of central government. 
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Date: 26 March 2019 Open Session 
Subject: Infrastructure Services Report April 2019 

Western Bay of Plenty District Council 

Operations & Monitoring Committee 

Infrastructure Services Report April 2019 

Purpose 

To monitor and provide updates to the Operations & Monitoring Committee on current projects, 
contracts and works programmes. 

Recommendation 

1. THAT the Deputy Chief Executive's Report dated 26 March 2019 and titled 
Infrastructure Services Report April 2019 be received. 

2 THAT the Open Section of the Operations & Monitoring Committee 
Information Pack No. OP18 dated 26 March 2019 be received. 

3. THAT the report relates to an issue that is considered to be of low 
significance in terms of Council's Significance and Engagement Policy. 

4. THAT the peti tion received from Waihi Beach Ratepayers Association 
requesting Council to reconsider the decision and find a more suitable 
location for the Ki wiCamp facility be received. 

······- ····---·····-···-·······-·-·-· .. ····-······- ··································--··· ··············-·-·-·-·····-·-·············-·······-···---... -···-··-···---·····-· 
Gary Allis 
Deputy Chief Executive Officer 
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Date: 26 March 2019 Open Session 
Subject: Infrastructure Services Report April 2019 

1. Utilities 

1.1 Ongare Point Wastewater Scheme Preliminary Investigations 
Council is currently building a Septic Tank Effluent Pump (STEP) wastewater system for 
the Ongare Point community. 

The Treatment Plant construction is complete and is currently receiving waste from the 
connected tanks and is performing well. Only two properties are still required to be 
connected to the scheme. These properties have existing septic tanks that are being 
retrofitted to enable them to connect directly into the new scheme. The project is 
expected to be completed by the end of March. 

1.2 Home Worm Composting Workshops 
Dates for upcoming workshops for 2019 have been set. The information is available on 
Council's website at: 

http://www.westernbay.govt.nz/our-services/rubbish-recycling-waste/Pages/Worm
Composting.aspx 

All bookings are now made through www.eventfinda.co.nz 

1.3 Katikati Recycling Centre Opening Hours Trial 
Please refer to separate report. 

1.4 Te Puke Recycling Centre Extended Opening Hour Trial 
Please refer to separate report 

1.5 Katikati Alternative Options Assessment 
The Katikati Wastewater Consent renewal was approved on 24 August 2018 and the 
Consent conditions requires Council to look at alternative options for the long-term 
discharge of the treated wastewater from the Katikati Wastewater Treatment Plant. 

A working group has been formed that includes Tangata Whenua, Councillors and 
Community Board representatives. The group has been meeting on a regular basis to 
assess the various options available. Meetings held to date have discussed beneficial 
reuse of wastewater and were productive. Potential sites have been narrowed down for 
the beneficial reuse option and these sites are currently undergoing in-depth 
engineering assessment by technical consultants. 

The in depth engineering assessment has been broken into three stages. Stage one 
looks at refining the sites selected for further investigations. It includes undertaking a 
planning assessment, technical assessment on appropriate disposal methods and 
developing success criteria to help determine the best method. Stage 1 is complete and 
was reported to the working group on 22 January, 2019. The engineering team is now 
looking at developing concept designs for the different disposal methods. These will be 
presented to the working group in May. 

1.6 Highfields Pond 
Council approved the raising of the water level trial during the February 2019 Operations 
and Monitoring Committee meeting. The trial will begin in October 2019. 
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Date: 26 March 2019 Open Session 
Subject: I nfrast ructure Services Report April 2019 

1.7 Western Supply Zone Water Main Improvements 
Upgrade to water mains along Beach Road, Waihi Beach and replacement of water 
mains attached to Tuapiro Stream Bridge and Waitekohe Bridge on State Highway 2. 
Also a replacement of a short section of cross country water main between Lund Road 
and Hot Springs Road. Work has just started at Lund Road with the Waihi Beach section 
due mid March for completion in April 2019. 

1.8 Two Mile Creek Update- Upstream Dillon Street Bridge 
The Bay of Plenty Regional Council Resource Consent was lodged in June 2017. Two 
parties did not sign in favour of applying for the Consent. 

BOPRC requested further information be supplied by WBOPDC including modelling of the 
effects of the new channel on the 100-year flood and environmental and ecological 
issues with the new concrete channel. These assessments are now complete and final 
information has been provided to BOPRC. Feedback received from the BOPRC and draft 
Consent conditions have been finalised. BOPRC has provided the Resource Consent, so 
ready to go from this perspective. 

Due to the creek being located in a floodable zone, a separate Resource Consent is 
required from WBOPDC. The Consent has been lodged and Council staff have been 
working with two property owners regarding submissions. One submission has been 
resolved, the other is still in negotiation. The Consent was expected to be granted in 
September 2018. 

Direction being given to WBOPDC resource consent manager to proceed with arranging 
a Commissioner to hold a hearing to deal with the one party who is objecting to the 
proposal based on other development issues with their land. 

The property owner who objected to the Consent has entered into discussions with the 
Strategic Property Manager to see if a solution can be found to his existing development 
and the adjoining Two Mile Creek Project. We are awaiting the outcome of this 
discussion. 

Talks with the property owner have slowed. The decision has been taken to appoint a 
Hearing Commissioner with the date set for end of April 2019. 

1.9 Comprehensive Stormwater Consents - Eastern Zone 
The Catchment Management Plan for the Eastern Catchment was lodged with the Bay of 
Plenty Regional Council prior to Christmas. The Eastern Zone includes the urban areas 
of Maketu, Te Puke, Pukehina and Paengaroa. The plan will form the basis for the 
Comprehensive Stormwater Consent Application. Consultation with the community was 
held on the Catchment Management Plan prior to it being lodged. 

Positive feedback was received. This application is currently being processed by the Bay 
of Plenty Regional Council. 

1.10 Te Puke Wastewater Treatment Plant Resource Consent Renewal 
The application to renew the Discharge Consent for the Te Puke Wastewater Treatment 
Plant has been lodged with the Bay of Plenty Regional Council. The application seeks a 
35-year term. Submissions on the Consent application closed prior to Christmas. Sixty 
seven submissions were received on the application with the majority of the submissions 
in opposition to the application . Hearings have been set for the 15th- 18th April 2019. 

A3352133 Page 3 



67
Date: 26 March 2019 Open Session 
Subject: Infrastructure Services Report April 2019 

The draft Consent conditions submitted with the Consent requires Council to look at 
alternative options for the long term discharge of the treated wastewater from the Te 
Puke Wastewater Treatment Plant. A working group has been formed, which includes 
Tangata Whenua, Councillors and Community Board representatives. 

The group has been working to narrow down suitable sites for different disposal options 
including wetlands, pasture, forestry and reserve land. They have reduced the lists 
based on a set of criteria to a short list for each option. These will now be used for a 
high level engineering feasibility assessment. The engineering feasibility is underway. 

1.11 Te Puke Water Main Improvements 
Installation of new water mains in Moehau Street and Edgehill Place completed. New 
water mains to be installed in Station Road/Washer Place as well as Bayliss Road and 
part of No 3 Road. Works to start in April for completion end of May 2019. 

1.12 Comprehensive Stormwater Consents- Central Zone 
The Comprehensive Stormwater Consent (CSC) for the Central Zone (including Te Puna 
and Minden) was lodged with the Regional Council in 2017. A request for further 
information was received in February 2019. Staff are working with Councils consultants 
AECOM to address the further information request. The central CSC excludes Omokoroa 
as a CSC was obtained for Omokoroa in 2007. 

1.13 Kiwirail Bridge 91 ECMT Replacement- Access to the site 
Kiwirail have confirmed that they intend to replace the complete bridge that is located 
between the Council owned land of the Te Puke wastewater treatment plant and the 
existing Council Reserve. 

The Physical works tender is going out end of January 2019 and at this stage no works 
will commence on site until the end of April 2019. 

A3352133 

The cycleway section that passes under the bridge will need to be closed off for 
approximately 10 week period while works are undertaken. The contractor will have 
large machinery on site including a piling rig and large earth moving equipment/plant as 
such the area will be a high risk site with stringent Health and Safety procedures in 
place. 

Works include: 
• Piles and new concrete abutments being constructed 
• Erosion protection works under the bridge area were the current stream passes under 
• The existing embankment formations will be widened along the entire length 
• New bridge deck 
• New railway track installed. 

Kiwirail have confirmed more detailed information will be provided closer to the 
construction phase once the contractor has been chosen. It is likely the works will be 
completed in two separate stages. 

Kiwirail project manager has contacted Council to confirm and update progress of Bridge 
replacement. Contract documents have been prepared and registrations of interest to 
bid on the works are underway. Outcome of process may not be available until early 
April 2019. 
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Subject: I nfrast ructure Services Report April 2019 

Once the successful contractor has been announced a meet ing will held with Council 
staff in attendance to confirm programme of works dates and closure of this section of 
the cycleway dates. 

2. Reserves 

2.1 Waihi Beach Ratepayers Association- Petition 
A petition was received from Waihi Ratepayers Association requesting Council to 
reconsider the location their decision and find a more suitable place for the location of 
the KiwiCamp facility. Attachment C 

2.2 KiwiCamp Facility 
The KiwiCamp facility and installation at the community centre has been placed on hold. 
Alternative locations are being consulted through to mid-May. A decision on the location 
at Waihi Beach will be required by mid-year in order for installation by summer. 

2.3 Kauri Point Jetty -Walkway Re-Decking 
The walkway is being monitored for safety and any minor repairs undertaken in the 
interim, until complete walkway decking renewal can occur post landslip I road 
reinstatement access. This delay will extend into to 2019/2020. 

2.4 Kauri Point Slip Repairs 
The design has been broadened to improve storm water control which currently 
discharges in an uncontrolled manner in several locations near the slip zone. Work on 
the Assessment of Environmental Effects (AEE) i.e. part of a Resource Consent is 
underway. 
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Progress to date 
• Concept design geotechnical and slope stability modelling completed 
• Concept design presented to WBOPDC and agreed. 
• Initial resource consent requirements seeping completed 
• Commenced preparation of Assessment of Environmental Effects (AEE) 

Planned works for February/March 
• Additional investigation and design for stormwater management of the full Kauri Point 

Reserve area 
• Prepare consent issue drawing set 
• Prepare Assessment of Environmental Effects 
• Iwi consultation to commence 
• Engage Archaeologist to prepare Archaeological Authority 

Programme 
• Currently on programme 
• Proposed consent lodgement date is 27 March 2019 (we will look to lodge earlier than 

this anticipating additional time required due to iwi consultation) 

Risks & Opportunities 
• Risk of delays to consenting due to consultation requirements 
• Risk of future landslips occurring elsewhere in the reserve and affecting the access road. 
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Date: 26 March 2019 Open Session 
Subject: I nfrastructure Services Report April 2019 

Mitigation of this risk by expanding the stormwater management scope to include the 
full reserve area . 

Concept Design Notes 
Design includes a rock buttress with the replacement road constructed above the 
buttress in the same alignment as the previous road . 

Stormwater scope to include full Kauri point reserve area to try and m1n1m1se 
uncontrolled flows down the steep slopes. WBOPDC to arrange for their maintenance 
contractor to confirm the size, type and discharge location of all the stormwater assets 
in the reserve in particular the discharge point of the catch pits along Kyber Pass. 

Discussed diversion of the road swale drain (upstream from the landslip) into the 
farmland to the west (which is on council road reserve). Council confirmed this 
approach. 

Discussed modification of the existing stormwater inlet sump on the road opposite the 
landslip. Tonkin & Taylor to include in design . 

Also discussed installation of a culvert across Chelmsford St reet to divert water from the 
grassed reserve area into the council road reserve to the west. 

Landslip debris shifted during the earthworks to be shaped at the base of the rock 
buttress and hydro-seeded initially. Council will then plant with Pohutukawa. 

2.5 Haiku Park to Henry Road Cycleway /Walkway 
The information/ interpretation sign-board has been installed. 

2.6 Omokoroa to Tauranga Cycleway 
Refer also to the report in the Information Pack and the story map on the website. 

Attachment B 

User Statistics as follows: 

Since trail opened the total count: 
84,851 (63,329 pedestrians and 21,522 cyclists) with a daily average of 147 (110 & 37). 
Approximately 25 % of users are cyclists. 

Sections 1 & 2 (through to Lynley Park) have been completed. 

Section 3: 
Lynley Park to railway - The archaeological authority application remains delayed while 
further information required by Heritage New Zealand is provided. This wil l be 
resubmitted soon. 

Section 4: 
Tamihana Park to Kiwirail Bridge - No change since last report. The final surfacing along 
this section is completed although the track remains closed until railway embankment 
repai r, Kiwirail approvals, & lease agreement in place. PowerCo and Ultra Fast Fibre 
have finished installing buried ducting along this section to provide services for future 
Omokoroa growth. The step section is to be sealed. 
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The official opening of this section will be coordinated with the Plummers Point section 
to Huharua Park so that a route destination is enabled. Completion expected April/May 
2019. 

Section 5: 
Bridge across Mangawhai inlet - completed but the track will remain closed until the 
cycleway connection with Huharua Park is in place. 
Section 6: 
Plummers Point trail from bridge to Huharua Park is now well advanced and completion 
will be coordinated with section 4. 

NOTE: The commuter route section proposed to connect between Bridge1 and 
Plummers Point Road is being constructed in liaison with the private property owners. 
Completion of this will also be timed with sections 4 & 6 to provide a trail loop & 
commuter connection. 

2.7 Omokoroa Sportsground Playground 
The playground is being well used. An official opening is planned for the first school 
term of 2019 (date to be confirmed) . 

Final additions involve shrub garden planting and additional trees, which will be planted 
during autumn. 

2.8 Omokoroa Ferry to Opureora/Matakana Island- Facilities Upgrade 
The bulletin board (confirmed by the Island community) is yet to be purchased and 
installed 

2.9 Omokoroa Slips 
A proposal to repair a slip from No 69 Omokoroa Road onto Council walkway has been 
approved in principle. An agreement has been completed between Council and the 
owner which will enable the owner to use Council's reserve in order to effect the repair. 
The works proposal has also been submitted for Consents. 

Staff from EQC have indicated an interest in the works completed at Ruamoana 
Walkway. It was suggested that EQC may proactively trial the chimney drain 
methodology elsewhere in NZ. The Waikato University research student is making 
steady progress with his stability project with ongoing analysis and research. 

Council has required 37 McDannel Street for a nominal sum. The house will be 
removed, the top of the bank shaped, fenced and planted. 

2.10 Opuereora Marae Public Toilet 
Staff met with the Marae Committee on 25 January 2019 to discuss contract issues and 
the planned toilet building upgrade through the maintenance contractor. 

An asbestos inspection has been undertaken in preparation for these repairs. 

2.11 Waihi Beach Cycleways 
Planning processes continue to progress a shared use loop trail through the water 
catchment reserve. Construction timing is dependent on Archaeological Authority 
application processing timeframe and funding. 
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A new clip-on cycleway bridge at 3-Mile Creek (Seaforth Road) is underway. 

It is noted that the recently completed section through Island View Reserve has not 
been located as originally intended, instead, it connects to a much narrower gravel path 
alongside the carpark - which can conflict with overhanging parked cars & motorhomes. 
To improve the user experience, it is proposed that the carpark fence is removed, which 
will then allow for the widening and resurfacing of the gravel path. 

The detailed design is underway for the Emerton Road shared path, this will be located 
on the harbour side of Emerton Road . 

Land owner discussion is continuing for the Waihi to Waihi Beach Cycle Trail. 

2.12 Trig Walkway Use Statistics 

Total Traffic for the period analysed: 
111,334 

1 Aug 2017 to 19 Mar 2019 

Total Daily average: 187 

Weekday Average: 168 

Weekend Average: 233 

Max average value January: 359 

Min average value August: 89 

2.13 Waihi Beach Dam- New Toilet&. Site Improvement Concept Plan 
Contractors have been arranged to install water & waste-water services for the 
connection of the Exeloo toilet that has been relocated from Wilson Road, adjacent to 
the old depot building. 

This toilet has been returned to the Exeloo factory for a "make-over" prior to being 
installed. Other features will be completed during this development including footpath 
connections, converting the buildings "lean to" into a recreation space trail head 
(undercover table/ seating, signage, potential BBQ facilities, bike racks). 

It is also proposed that community artists may wish to paint artworks onto the building 
as a community led project. Overflow car-parking space is also being reviewed to see if 
a gravel car-park could be constructed on the other side of the driveway prior to the 
dam itself. Completion for all of these is expected late April to mid May. 

2.14 Dotterel Point Reserve Capital Development (Pukehina) 
There has been little change since the previous report. The monitoring of the upgraded 
septic tank system will remain ongoing and likely to remain this way until the Surf Club 
begin construction of their new facilities, the timing of which is subject to their funding 
being secured. 

2.15 Rotoiti to Paengaroa Cycle Trail 
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Construction of this trail is nearing completion and an official opening will be planned for 
late April or May 2019 - date to be advised. A multi-counter has been installed to 
provide user statistics. 
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Note: This project is fully funded by NZTA. 

3. Strategic Property 

3.1 Katikati Library 
Staff have approved the design of the mezzanine barrier and it is being fabricated off
site. Once installed, the final Code of Compliance Certificate will be issued. 

3.2 Te Puna Hall 
The site blessing has been held. Staff are currently seeking a Resource Consent for 
construction of the Hall on Mcintyre land. 

3.3 Omokoroa Library & Service Station 
Regular meetings are being held with all parties to progress the design and future 
construction. The Building Consent has been programmed to be lodged during March 
2019. A pre-lodgement meeting will be held with building control officials. 

3.4 Kaimai Views - Sales Update 
Sale for stages two and three progressing well. The developer is in the process of 
purchasing these two stages and will see income for the sale of the land and receipt of 
financial contributions. 

4. Engineering & Special Projects 

4.1 Te Puke Highways- Pah Road Slip Reinstatement 
While the Resource Consent has been granted by Bay of Plenty Regional Council for the 
reinstatement of the Pah Road slip, New Zealand Transport Agency has not confirmed 
the timing for commencement of this project. It is likely that this project will be delayed 
and now constructed in the next four years when funding is made available by NZTA. 

4.2 Omokoroa Industrial Road - Stormwater Detention Pond - Investigation, 
Design & Construction 
The design is well advanced. The landowner discussions are occurring. Once the land 
issues are sorted, tenders will be invited for the construction work and for completion in 
2019/20 financial year. 

4.3 Omokoroa Road Urbanisation - Western Avenue to Tralee Street 
The section of Omokoroa Road from Western Avenue to Tralee Street including the 
Tralee Street intersection is currently being designed for construction in the 2018/19 and 
2019/20 financial years subject to NZTA funding approval with construction unlikely this 
construction season. 

The current Omokoroa Road will be widened from 7.0m to 11.5m with provision for one 
lane of traffic in each direction with right turning facilities at several intersections. The 
road will include a l.Sm footpath on the western side and a 2.5m shared pedestrian and 
cycle path on the eastern side. There will be several bus stops placed at strategic 
locations on both sides of the Omokoroa road . Two bus stops opposite the Fresh Choice 
supermarket on Tralee Street will also be installed. 
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Lighting will be included to illuminate both the on-road traffic and off-road pedestrian 
and cycle traffic. 

Power will remain as overhead and the space between kerb and channel and road 
boundary will be grassed and planted similar to the section south of Western Avenue. 

The Tralee Street intersection will include a roundabout to facilitate traffic movements 
and improve safety of the intersection. 

Please note, that timing of the work is subject to approval of NZTA subsidy and if this is 
not approved, the scope of the project will need to be reviewed. 

4.4 Omokoroa Stormwater P02 Construction and Earthworks 
The construction of the Omokoroa stormwater is being undertaken by Map Projects for 
the $3.04M. Despite heavy rainfall during November/December 2018, the contractor is 
making good progress in carrying out the earthworks for the HAF area and forming the 
dam. It is expected that a substantial proportion of the contract work will be completed 
by the end of this financial year and the remaining work associated with the SHA area 
will be completed in the following financial year. 

The stormwater retention pond when completed, will accommodate the stormwater 
runoff from the residential development of the special housing area, Goldstone block, 
Neil Group block and areas beyond the currently zoned urban land. The planting in the 
gully and access tracks will be undertaken by a separate contractor in the 2018/19 
financial year. 

4.5 Western Avenue to Kayelene Place Cycleway 
The cycle and pedestrian link between Western Avenue and Kayelene Place is currently 
being designed and for construction in the 2018/19 and 2019/20 financial years. The 
project incudes 2.5m concrete/metalled pedestrian/ cycle path on the future Hamurana 
Road alignment. The project will also include piping the existing two gullies which flows 
across the Hamurana Road Reserve with 1600mm and 1200mm diameter pipes and 
filling onto to enable the construction of the pedestrian and cycleway. It is intended to 
use the existing fill material placed on the Hamurana Road Reserve at the Kayelene 
Street end of the project to reduce the cost of this project. 

4.6 Review of Te Puke Main Street 
The Te Puke Main Street upgrade was reviewed after 12 months of operation and a 
report dealing with parking, vegetation, the plaza and traffic was presented to the 
Operations and Monitoring Committee Meeting on 28 February 2019. The Committee 
received the recommendations of the report however, agreed to refer the report to the 
Te Puke Community Board for their comment and for further consideration by the 
Committee a future meeting. In the meantime, the Committee agreed to replace the 
vegetation at several intersections to improve visibility and safety for motorists and 
pedestrians. The staff are currently reviewing the roadside plantings with the Councillor 
and Te Puke Community Board representatives with the view to replace the plantings in 
autumn. 
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5. Emergency Management 

5.1 Community Response Plan 
A community response plan covers how the community plans to self-activate and 
respond in the initial stages of a large scale emergency. If robust processes and systems 
are working well then the civil defence response will support what is already underway, 
not override the community response. 

The plan is developed by community champions and/ or representatives of stakeholder 
organisations such as local schools, businesses, Neighbourhood Support, Lions, Resident 
Associations and so on. Ownership of the plan remains with the community, represented 
by the stakeholder group. 

5.2 Maketu 
The Community response team is working on updating their community response plan 
and they are also looking for some new people to join their team as some people left 
the team. 

We are waiting to hear back from the team about their progress. 

5.3 Te Puke 
The Community Response team has an update to date community response plan in 
place. Team is keen to do a desktop exercise soon, planning stage at the moment. 
Also working with the team to increase the public awareness of the team and the 
promotion of personal preparedness for an emergency. 

5.4 Waihi Beach 
The Community Response team has an up to date Community Response Plan in place. 
Currently we are assisting the team to attract new team members, as some people have 
left the area. 

5.5 Omokoroa 
The Community Response Team is working on updating their community response plan 
and they are also looking for some new people to join their team, as some people left 
the team. We are waiting to hear back from the team about their progress. 

5.6 Katikati 
The Community Response Team has an up to date community response plan in place. 
Currently we are assisting the team to attract new team members, as some people have 
left the area, in addition to working with the Community Response Team to increase the 
public awareness of the team and the promotion of personal preparedness for an 
emergency. 

6. Roading 

6 .1 
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One Network Maintenance Contract (ONMC) 
Refer to OP18 Information Pack. Attachment A 
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6.2 Katikati Bypass Update 
There has been no further change since the previous update and is still pending further 
announcements from the New Zealand Transport Agency, staff have not yet been 
advised of a date. 

6.3 Omokoroa Road Construction - State Highway to Railway 
The Omokoroa Road upgrade has been an exceptionally complex project due to weather 
delays, shortage of construction crews, roundabout and intersection builds, adjoining 
developer requests and the construction of multiple underground services with different 
utility authority ownership. 

Most of the new road pavement has now been competed. The $12.9million project, 
with the physical works beginning early in 2017, also hit setbacks with the discovery of 
multiple archaeological sites and the removal of redundant asbestos water main pipes 
requiring specialist handling and disposal. 

Underground services installed during the construction have included new water mains, 
a new gravity sewer main, a new storm water main, new road culverts, communications 
and power cables, Ultrafast broadband fibre optic cabling and the relocation of sections 
of the Omokoroa sewer transfer main. The sewer transfer main air value, which was 
situated under the road shoulder, has now been relocated during an overnight 
shutdown. 

The remaining construction works have included the street light installations, sections of 
the cycleway, berm top soiling, second coat surfacing and final pavement markings. A 
section of the cycleway will not be surfaced with concrete in the area adjacent to the 
planned industrial road intersection because its final level will be determined by the new 
kerbing levels when they are designed and constructed . The roads chip seal surfaces 
have got their second coat seals and asphalt surfacing has been applied to the 
Omokoroa Carriers entranceway intersection to accommodate the heavy traffic turning 
requirements. The timing of the sewer main duplication into the transfer station will 
depend on suitably qualified drain layers being available to undertake the work in the 
New Year. The vegetation maintenance requirements and levels of service for this area 
are being developed. In the short term this will include berm mowing and after the 
developers maintenance period ends the planted embankments requirements. 

6.4 Maketu Road Proposed Cycle Trail 
All survey work is complete. Detailed design and Archaeological Authority are underway 
by Westlink. Completed design drawings should be complete by mid to late April. 

6.5 Wilson Road Footpath Bridge 
As a result of additional investigations the flat deck bridge option was proposed to the 
Community Board at the recent Community Board Workshop. The Board indicated that 
the flat deck bridge option is an ideal choice. 

It must be noted that the flat rack bridge may not be consented by Council, hence will 
be considered a temporary structure. 

6.6 Wilson Road Pedestrian Diversion and Kerb Extension 
This project has been assigned to Westlink. Construction is expected to commence mid 
April 2019. 
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6.7 Kotahi Tree Rationalisation 
The Katikati Community Board have requested that the Kotahi Lane berm side parking 
be reassessed and improved to make parking more accessible in this area. This 
improvement includes removing nine of the seventeen cherry trees within the northern 
side berm. The current tree arrangement on Kotahi Lane is considered cluttered. Nine 
of the seventeen trees have never "taken" and add little aesthetic value to the area. 

It is expected the tree clearance and maintenance work will create additional car park 
spaces in addition to reducing the amount of detritus from falling blossom, leaf, 
branches and bird droppings onto the parked cars. The remaining eight cherry trees are 
considered to provide sufficient beatification to the retail and light industria l area of 
Kotahi Lane. 

These work are currently in consultation and is likely to be undertaken in mid April, once 
consultation has been completed. 

6.8 Henry Road 
The Henry Road footpath option 3 (2.5 metre wide footpath with kerb and channel) has 
been approved by the Katikati Community Board. The Contractor has been requested to 
complete the works as agreed. 

6.9 Beach Road 
The Katikati Community Board have agreed that the Beach Road footpath will not be 
considered for design or construction until further notice. 

6.10 Middlebrook Drive Bus Shelter 
The Katikati Community Board have requested a bus shelter be constructed on 
Middlebrook Drive to encourage people to use the park and ride bus service. This has 
now been resolved and discussions have commenced with the manufacturer. 

6.11 Waihi Beach CCTV Request 
The CCTV Policy is currently being reviewed internally by Council staff. 

6.12 Seaforth Road Pedestrian Islands 
Westlink are finalising the designs so as to start construction this year. Consultation 
may be required with the dairy operator, in particular if parking spaces are lost further 
to the implementing of the pedestrian refuge at the "WaihT Beach" - Seaforth Road site. 

6.13 Earl Drive Loading and Parking Restructure 
Further to discussions with the Katikati Community Board and Earl Drive businesses, a 
review of the parking and loading arrangement has been requested. The three concept 
design options have been considered by the community board with Option 1 - Truck 
waiting bay on the northern side of Earl Drive being agreed and approved by the 
Community Board. The detailed design will be progressed and presented to the 
Community Board in the coming months. 
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