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• Include a basis of economic principles- so that assessed economic losses represent the real 
losses to the economy as accurately as possible. 

Pre and post-event impact assessment planning 

The same impact assessment framework can be used both pre and post-event. 

A pre-event hazard/risk assessment (as part of CDEM readiness and reduction planning activity) will 
identify the likely impact of recognised hazards so that mitigation measures can then be 
implemented (as part of reduction activity). Over the period that mitigation measures are 
implemented, knowledge of the estimated residual impact will provide base data immediately after 
an emergency has occurred, supporting the quick completion of a rapid post-event impact 
assessment. 

An impact assessment including a vulnerability assessment should be completed in a logical 
sequence. The extent of resources available may not become apparent until some preliminary 
seeping work has been undertaken. It may be necessary to collate material on the hazard and other 
components of the risk and to make a preliminary assessment of the types of damage, before being 
able to argue for significant resources for the full assessment task. Some key decisions need to be 
made before the assessment starts, such as the approach to be used. 

For a recovery plan, an estimate ofthe actual impacts is required . The actual impacts may never be 
completely known; hence estimates of impacts, with uncertainties, will need to be worked with. 
Impacts can be positive as well as negative (hence preference of "impact" over "loss"). 

Impact Assessment Process 

An example of an Impact Assessment Process is provided in this section. This process is based on the 
Disaster Loss Assessment Guidelines (2002) from Emergency Management Australia (EMA) and the 
Queensland Government Department of Emergency Services. 

Steps for an impact assessment 

There are a variety of impact assessment methods. EMA and the Queensland Government 
Department of Emergency Services use a 12 step approach to assess economic losses. The results 
can help selection of recovery options from consideration of hazards and vulnerabilities in the area, 
cost benefit analysis, and application of risk management approaches. Each step does not 
necessarily need to be explicitly followed . The starting point should always be to identify the 
purpose of the assessment but beyond that, progress will often be iterative, going back over steps 1-
6 as more information emerges to modify what has already been assessed. The 12 steps are outlined 
as follows: 

1. Identify the purpose of the assessment 

Define what the assessment is intended to be used for (pre-event impact assessment, or post-event 
response and recovery), what problem(s) its results might address (immediate estimation for 
response, or accurate survey for full recovery) and what level of accuracy it hopes to achieve 
(aggregation of jurisdictional area-wide impacts or individual/property level impacts). There must be 
a name and definition of the emergency scenario in sufficient detail to define the area and time 
boundaries. 

2. Organise consultation and information collection 

No impact assessment can be successful unless a clear process has been set up beforehand to define 
and manage it. In this regard, there must be: 

• A centre for operations and collecting/processing data; 

• A set work plan with milestones for consultation, assessment, feedback and final reporting; 
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• A timeframe within which all this has to happen, and; 

• Budget limitations- which may need to be set and observed. 

Impact assessment involves input from many people and organisations and from assembled bodies 
of knowledge. This generally needs a committee made up of stakeholders to advise on the project. 
The consultation process not only means talking to people, but also covers setting up and running 
surveys, collecting and manipulating database information, and generally getting access to 
information in any form that would add value to the overall impact assessment. 

3. Define the area and timeframe of the assessment 

In any impact assessment there has to be a clear boundary within which the impact ofthe 
emergency of that area can be defined and evaluated. It is important to define the area being 
assessed, especially when estimating indirect losses and benefits in the form of insurance payouts 
and aid. When defining the area of the assessment, make sure it represents the local economy 
affected by the emergency- not just a nominal space such as a convenient topographical line like a 
range or a river. There are advantages in working to Local Authority boundaries as they are often the 
same boundaries that pre-event statistics, such as populations and economic returns, are based. 
Keep the study area in harmony with the budget and time table for the assessment, and/or the 
extent of resources available to conduct it. 

There also has to be a timeframe set to define how long after the emergency the assessment will be 
considering losses associated with it. Clearly, any assessment needs start and finish dates. Consider 
using a timeframe which is consistent with that of the response to, and of the recovery from, the 
hazard event. A flood event may use a timeframe of at least one to two years to fully assess indirect 
and intangible losses- unless indirect and intangible losses are judged to be unimportant in the 
emergency in question. Droughts or large earthquakes will have a longer timeframe, between five 
and ten years. As impact assessments will have to be reported during and after the emergency, 
consideration should be given to estimates of the likely indirect losses. 

4. Select the type of assessment to be made 

There are three commonly used approaches in assessing impacts after an emergency. They are: 

• A rapid assessment, based largely upon pre-existing data for losses from similar previous 
emergencies- this is estimation from historic data- if relevant data exists. 

• A synthetic approach, based upon modelled estimations of losses to model natural, built, 
social, and economic environments (e.g. using average building types and contents, 
population distributions, and economic models). Impacts are based on assumptions for the 
time or time-span of the event. 

• A survey approach, where surveys are used to establish actual losses of the event being 
assessed. Some combination of approaches could be used. The synthetic approach is the most 
commonly used for pre-event analysis. The survey approach is commonly required for the 
post-event impact assessment- to enable effective recovery management. 

In selecting appropriate assessment methods, take account of the advantages and disadvantages of 
each method. 

Inspections and Needs Assessments (surveys) 

Where possible, surveys should combine impact assessments (making judgements from visual 
checks, such as whether a house may be safely reoccupied) with needs assessments (which involve 
interviewing affected residents) . To cover both in a single visit to inform recovery management 
requires careful management and coordination (see Appendix 6 for an example of a Recovery Needs 
Assessment and Support Survey). Much of the critical information will have been collected during 
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more rapid response activities. Registration (the process of recovering personal details of those 
affected by the emergency) will have identified many of the affected people and safety inspections 
will have produced a list of damaged properties. Inspections and needs assessments require the 
adoption of clear and consistent criteria for reporting so that accurate comparisons can be prepared. 
Building inspectors, insurance assessors and public health officers are all likely to make inspections. 
The inspection process needs to be managed to ensure that priority tasks are completed first and 
that coverage is completed with efficient use of resources. Allowance needs to be given to additional 
impacts that may follow the initial hazard event (e.g. damaging aftershocks following a major 
earthquake or the failure of a lifeline, such as a road, that survived the hazard event but then fails 
when it has to carry increased loads as other roads are not now available). 

Surveys can be used to assist short-term recovery by: 

• Determining numbers, locations, circumstances and ethnicity of displaced and/or injured 
people; 

• Assessing the safety of buildings for occupation and continued use; 

• Assessing the state of lifeline utilities; 

• Assessing the need for temporary works, such as shoring and temporary securing of property; 

• Protecting property from unnecessary demolition. 

Inspections and needs assessments also contribute to longer-term recovery measures through: 

• Defining personal and community needs; 

• Determining the aid and resources required for permanent recovery; 

• Estimating the total cost of damage; 

• Acquiring engineering, scientific and insurance data to inform the mitigation process. 

5. Obtain information about the hazard event 

The aim of this part of an impact assessment is not to go into precise definition of the extent and 
characteristics of the hazard event but to focus on the key aspects in sufficient detail for the 
purposes of assessment. The starting point is generally a map, in whatever format best describes: 

• The extent of the affected or assessed area; 

• The route of a moving hazard such as a forest fire, flood inundation or wind. 

A map(s) would be supported by a wide range of source data such as: 

• Automated or manual field measurements during and after the emergency, such as flood 
depths and flow rates, projected rainfall; 

• Photographs, television or private videotape records, eyewitness accounts; 

• Reports on any other secondary impacts from the emergency, such as resulting contamination 
or building/infrastructure failures. 

6. Obtain information about the people, assets and activities at risk 

Impact assessment is a measure of damage and disruption to assets and the effect this has on 
people and businesses in the affected and other areas. Environmental losses also may be important. 
Unfortunately, impact assessment sometimes has to measure the occurrence (where, who, how 
many) of death, injury and displacement resulting from the emergency. 

A full list needs to be prepared in consultation with informed parties after an actual emergency. The 
outcome should be a database of everything likely to be affected by the hazard event. 

7. Identify the types of impacts 
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In this step, the information derived in Steps 5 and 6 is used to separate impacts into categories, 
generally described as direct or indirect losses, and tangible or intangible. This helps define where 
the major impact components are likely to arise and what measurement techniques will be needed. 
Measurement techniques will depend on the approach selected in Step 4. Intangibles are often 
ignored, yet are frequently identified as the most significant losses by the people affected. 

8. Measure the extent of losses from all sources 

This is where the counting of losses starts. Step 4 outlines the ways of addressing impact 
measurement in the survey, synthetic and averaging approaches to impact assessment, when 
looking at direct, indirect and intangible losses. Rather than grouping all losses by each category of 
loss (direct, indirect and intangibleL it may be more practical to collate them by 'loss sectors', and 
determine indirect, direct and intangible losses for each sector at a time. 

For example, in a typical flood emergency, loss sectors like these could be used to separate the items 
into study areas including residential, rural (including farming type e.g., dairy, viticulture, 
horticulture etc.L industriat cultural heritage, vehicles/boats, commercial (including retail, tourism 
and hospitality), infrastructure, environmental, etc. 

9. Decide whether to count 'actual' or 'potential' losses 

The use of actual or potential losses raises a number of issues for recovery management. For 
recovery, actual losses result from survey or direct indicators (e.g. loss of retail activity); potential 
losses are forecasts- dependant on the degree of recovery achieved: 

• Actual losses may discriminate against well-prepared communities if the loss assessment is 
used to decide on the worth of mitigation options; 

• Actual losses may discriminate against poorer communities as they will typically have fewer 
assets and less economic activity to be damaged by a hazard; 

• The difference between actual and potential losses will change considerably over time as 
people move and as other circumstances change. 

10. Calculate annual average damages (AAD) if needed 

This step is generally useful for detailing the economic impact to a region and the required 
investment the recovery redevelopment and the disaster mitigation that can be economically 
justified (in terms of losses avoided on an average year, using an estimate of AAD. AAD is calculated 
by plotting loss estimates for a given hazard at a range of magnitudes, against the probability of 
occurrence of the hazard event. 

11. Assess benefits to region of analysis 

Economic assessment measures the net loss to the economy in the area of analysis. To obtain net 
loss, any benefits to the economy resulting from the emergency need to be subtracted from the 
assessed losses. Assessment of benefits is particularly important within a regional context because 
post-event aid and insurance payouts will partly offset the tangible losses suffered, as the area of 
analysis becomes smaller. This step is only relevant for economic loss assessment. 

12. Collate and present the results of the loss assessment 

Present the collated results of the impact assessment in a simple format, including maps and a table 
with assessments of different types of impact identified, together with any benefits from the 
emergency. A statement on the importance of intangibles should also be included to ensure they are 
not overlooked in recovery redevelopments and associated mitigation measures. 

Key Messages 

Conduct vulnerability assessments pre-event to understand the likely consequences of impacts. 
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For recovery management undertake an impact assessment post-event, based on actual damage as 

surveyed during the response and early stages of recovery. 
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Date: 5 October 2018 Open Session 
Subject: Infrastructu re Services Report October 2018 

Western Bay of Plenty District Council 

Operations & Monitoring Committee 

Infrastructure Services Report October 2018 

Purpose 

To monitor and provide updates to the Operations & Monitoring Committee on current projects, 
contracts and works programmes. 

Recommendation 

1. THAT the Deputy Chief Executive's Report dated 5 October 2018 and titled 
Infrastructure Services Report October 2018 be received. 

2 THAT the Open Section of the Operations & Monitoring Committee 
Information Pack No. OP15 dated 25 October 2018 be received. 

3. THAT the report relates to an issue that is considered to be of low 
significance in terms of Council's Significance and Engagement Policy. 

Gary Allis 
Deputy Chief Executive Officer 
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1. Utilities 

1.1 Te Puke Wastewater Treatment Plant Resource Consent Renewal 
The application to renew the Discharge Consent for the Te Puke Wastewater Treatment 
Plant has been lodged with the Bay of Plenty Regional Council. The application seeks a 
35-year term. Timeframes for notification of the Consent application and hearings have 
not yet been set by Regional Council. Due to large workloads at Regional Council, there 
may be some delays in the processing of the Consent application. However, because the 
Consent was lodged 6 months prior to its expiry, Council can continue to operate the 
treatment plant under the current Consent, until the Consent application process is 
complete. 

The draft Consent conditions submitted with the Consent requires Council to look at 
alternative options for the long term discharge of the treated wastewater from the Te 
Puke Wastewater Treatment Plant. A working group has been formed, which includes 
Tangata Whenua, Councillors and Community Board representatives. 

The group has been working to narrow down suitable sites for different disposal options 
including wetlands, pasture, forestry and reserve land. They have reduced the lists based 
on a set of criteria down to a short list for each option. These will now be used for a high 
level engineering feasibility assessment. The engineering feasibility is expected to be 
completed by December. 

1.2 Muttons Water Treatment Plant 
Improvements to treatment plant including pressure sustaining valve to raw water supply 
pipeline completed early September. 

1.3 Dudley Vercoe Drive, Te Puke 
A new pump station was installed to boost water supply to the upper urban area of Te 
Puke including new developing areas of Boucher Avenue and No 2 Road. Construction 
completed early September. 

1.4 Maketu Stormwater Catchment Areas 
Inspections are complete, spraying to commence once auditing has finished. 

1.5 Ongare Point Wastewater Scheme Preliminary Investigations 
Council is currently building a Septic Tank Effluent Pump (STEP) wastewater system for 
the Ongare Point community. 

Approximately half of the tanks have been installed in private property. The Treatment 
Plant construction is complete with only finishing work, including fencing and the access 
track to be completed. The treatment plant is currently receiving waste from the 
connected tanks. Once sufficient waste has been received at the treatment plant the 
plant will be commissioned. 

Tank installation is expected to be completed by the end of October. 

1.6 Katikati Wastewater Treatment Plant Resource Consent Renewal 
The Katikati Wastewater Consent renewal was approved on 24 August 2018. The consent 
is for a 20 year term for the discharge. Significant changes to the consent conditions 
include; 
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• Requirement of increased iwi/hapu engagement 
• Increased outfall monitoring requirements 
• Requirement to undertake an alternative options assessment 

The Consent conditions requires Council to look at alternative options for the long-term 
discharge of the treated wastewater from the Katikati Wastewater Treatment Plant. 

A working group has been formed that includes Tangata Whenua, Councillors and 
Community Board representatives. The group has been meeting on a regular basis to 
assess the various options available. Meetings held to date have discussed beneficial 
reuse of wastewater and were productive. Potential sites have been narrowed down for 
the beneficial reuse option and these sites are currently being investigated further by 
technical consultants. 

The engineering staff are currently undertaking an in-depth study of potential disposal 
options for each site. This is expected to take three months. Meetings with the working 
group will be put on hold until the engineering assessment is complete. Monthly updates 
will be sent to the group to keep them informed of the progress. 

1.7 Comprehensive Stormwater Consents- Central Zone 
The Comprehensive Stormwater Consent (CSC) for the Central Zone (including Te Puna 
and Minden) has been lodged with Regional Council, however, staff are still waiting on 
feedback from Regional Council. The central CSC excludes Omokoroa as a CSC was 
obtained for Omokoroa in 2007. No change - Waiting on Bay of Plenty Regional Council. 

1.8 Two Mile Creek Update - Upstream Dillon Street Bridge 
Regional Council Consent was lodged in June 2017. Two parties did not sign in favour of 
applying for Resource Consent. 

Regional Council requested further information be supplied by WBOPDC including 
modelling of the effects of the new channel on the 100-year flood and environmental and 
ecological issues with the new concrete channel. These assessments are now complete 
and final information has been provided to BOPRC. Feedback received from the BOPRC 
and draft Consent conditions have been finalised. 

Due to the creek being located in a floodable zone, a separate Resource Consent is 
required from WBOPDC. The Consent has been lodged and Council staff have been 
working with two property owners regarding submissions. One submission has been 
resolved, the other one is still in negotiation. The consent is expected to be granted in 
September 2018. 

1.9 Home Worm Composting Workshops 
Dates for the next workshops will be available on the website from 1 October once 
venues and dates have been secured at: 

http://www.westernbay.qovt.nz/our-services/rubbish-recyclinq-waste/Paqes/Worm
Compostinq .aspx 

All bookings are now made through www.eventfinda.co.nz 
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1.10 Katikati Recycling Centre 
The Katikati Recycling centre will continue with the extended opening hours on Thursday 
afternoons once ratified by Council. 

Centre staff and the public are also supportive of the extended hours, as it removes the 
pressure from the morning and results in a safer, less stressful environment for everyone. 
The new hours will continue for another three months pending a report to Council on the 
benefits and cost. 

1.11 Minden Road 
A new trunk water main is being installed between Minden Reservoir and Florence Lane. 
Work commenced in late July with completion expected mid October 201B. 

1.12 Omokoroa Water Main Improvements 
Construction is underway on new water mains, rider mains hydrants, valves and service 
lines in Hamurana Road, Vivian Street, Myrtle Avenue and Walnut Grove. Also in Munro 
Raod and a short section of Crawford Road. Work has started, due for completion in 
November. 

1.13 Te Puke Recycling Centre Extended Opening Hour Trial 
Te Puke Recycling Centre extended its opening hours in September for a three- month 
trial. Initial survey results has shown an overwhelming support for earlier opening and 
later closing times on a Tuesday and Thursday. 

The centre will open from Bam to Spm on Tuesdays and Thursdays with Saturday hours 
remaining the same from Bam until 4pm. Western Bay of Plenty District Council has been 
granted resource consent to extend the hours in response to community demand. 

The extended hours on Tuesdays and Thursdays will enable people to drop off their 
recyclables on their way to or from work. The three-month trial started on Tuesday, 4 
September 201B and ends on 29 November 201B. 

1.14 Te Puke Water Main Improvements 
Installation of new water mains in Moehau St reet and Edgehill Place is due to commence 
late September with completion mid November 201B. 

1.15 Western Supply Zone Water Main Improvements 
Upgrade water mains along Beach Road, Waihi Beach and replace water mains attached 
to Tuapo Stream Bridge and Waitekohe Bridge on SH2. Also replace a short section of 
cross country water main between Lund Road and Hot Springs Road . Work is planned for 
construction prior to mid-December. 

1.16 Christmas & New Year Rubbish Collection 
Christmas and New Year fall on a Tuesday this year. There will be no rubbish or recycling 
collected from the kerbside on Tuesday, 25 December 201B or Tuesday, 1 January 2019. 
Waste Management has advised that the collection for the affected areas will be on the 
Saturdays prior to Christmas Day and New Year's Day. Collection will be on Saturday, 22 
December (for Christmas Day) and Saturday 29 December (for New Year's Day). The 
areas affected are : Upper Papamoa, Maketu, Paengaroa, and rural Welcome Bay. All 
other areas in the District's rubbish will be collected on the usual collection day. 
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1.17 Christmas & New Year Opening Day- Changes Omokoroa Greenwaste Drop-off 
The Omokoroa green waste drop-off will be closed on Christmas Day and Boxing Day this 
year (Tuesday, 25 Wednesday, 26 December 2018) but will be open on Thursday, 27 
December 2018 from 2 pm to 4 pm. The centre will also be closed on the public holiday 
on Tuesday, 1 January and Wednesday, 2 January 2019 but will reopen on Thursday, 3 
January 2019. Saturdays remain unchanged with normal operating hours. 

2. Reserves 

2.1 Kauri Point Jetty- Walkway Re-Decking 
Recent decision to repair the road now enables completion of the walkway re-decking -
now likely to be deferred to 2019/2020. 

2.2 Omokoroa Sportsground Playground 
Installation of play equipment begins 25 September. The Omokoroa Community Board 
has allocated additional $100,000 funding to achieve the majority of the concept design. 
A sod turning has been held and work has commenced . 

2.3 Omokoroa to Tauranga Cycleway 
Refer also to the report in the Information Pack and the story map on the website. 

Section 1: This section has now been completed (new boardwalk) . 

Omokoroa User Statistics as follows: 

Total Traffic 
for the Daily 

Analysed Average 
Period 

Pedestrians 
47,779 106 

Cyclists 16 142 36 

IN: Towards Omokora Beach 
OUT: Towards Tauranga 

Busiest Day 
of the Week 

Sunday 

Sunday 

Busiest 
Distril)ution Month of 

the Year JN I OUT 
December 

57 I 43 
17: 5,748 

January 18: 
48 I 52 

1,691 

Section 3: Lynley Park to railway - The archaeological authority application is on hold 
pending further information required by Heritage New Zealand. This will be resubmitted 
soon. 

Section 4: Tamihana Park to Kiwirail Bridge - No change - Recent activity has included 
Powerco and Ultra Fast Fibre installing buried ducting along this section to provide 
services for future Omokoroa growth. 
The completion of this section will be coordinated with the Plummers Point section to 
Huharua Parks that a route destination is enabled. Completion expected before Christmas 
2018. 

Section 5: Bridge across Mangawhai inlet - completed but the track will remain closed 
until the cycleway connection with Huharua Park is in place. 
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Section 6: Plummers Point trail from bridge to Huarua Park. Detailed design has been 
completed. Archaeological Authority has been obtained and we are now waiting for 
resource consent approval before earthworks can begin (also subject to weather). A 
bridge to cross the gap between the esplanade and Huharua Park has been procured -
installation will be installed within the next 2 months subject to weather and contractor 
resource timing. Completion expected before Christmas 2018. 

NOTE: The commuter route section proposed to connect between Bridge! and Plummers 
Point Road is not being constructed until funding is confi rmed and public access enabled 
(legalisation process also required). 

Wairoa Bridge: The clip-on is currently out to tender. The design is consistent with a 
60kph speed limit on SH2 

2.4 Omokoroa Ferry to Opureora/Matakana Island- Facilities Upgrade 
Community feedback has confirmed the need for a bulletin board to be installed at the 
Opureora Boat Ramp. This will be implemented by the end of October 2018. 

2.5 Waihi Beach Cycleways 
No change - Reserves Management Plan consultation has been completed and is being 
prepared for a Policy Committee workshop scheduled 4 September and Council Adoption 
18 October. The resulting Council resolution will inform the Plom Road through to Anzac 
Bay cycleway connections, which is on hold. 

2.6 Dotterel Point Reserve - Public Toilet Septic Tank Upgrade 
The septic tank effluent discharge beyond consented limits continues, but usually only 
during the weekends. The minor improvements implemented will be monitored to observe 
only change in discharge volumes. 

Monitoring of the system will remain ongoing and likely to remain this way until the Surf 
Club begin construction of their new facilities, the timing of which is subject to their 
funding being secured. 

2.7 Damaged Walkway Reserve Land- Ruamoana Place to Bramley Drive 
As at 19 September 2018: 
Nine drains (chimney and directional drilling) have now been completed and proven. 
While most drains are dribbling, one drain continues to flow at 8 litres per minute. Drains 
are located under or along boundaries of properties at No 23 to 25 Ruamoana Place. 

No further drains are planned due to reaching the limit of the technology available. 
Drilling contractors have now disestablished. 

The slope has now been revegetated, although planting of vetiver grass will not be 
completed until plants become available in January 2019. 

Clean up and restoration works are underway and expected to be nearing completion by 
the end of September. Opening of the walkway is expected toward the end of October. 

The final cost outcome of these works is expected to be within budget. 

2.8 Omokoroa Slips 
There has been no change in the situation of those affected by slip in 2017. 
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2.9 Haiku Park to Henry Road Cycleway /Walkway 
Staff review has now been completed on a draft information sign-board and been sent back to the artist for reformatting into a revised 
design . The revised design will be submitted to the Katikati Community Board for feedback as soon as it is available. The proposed design 
and content as follows: 
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2.10 Omokoroa Reserves Development Project Funding: $350,000 
The funding in 2018119 is for reserve development. A recent Omokoroa Community Board 
workshop supports the following allocations (three items): 

• Precious Reserve $50k of consenting earthworks I site filling I landscaping 
development 

• Sports Ground reserve - $50k new path between playground and linking to new 
facility building 

• Sports Ground reserve - $lOOk added to playground project 

2.11 Rotoiti to Paengaroa Cycle Trail 
A working bee, organised by the Trails Trust was held on 5 September to clear vegetation 
from the trail through the DoC area. This was very successful in clearing all of the 
noxious vegetation. Over 100 volunteers took part. 

This activity will support the funding application to NZTA. 

2.12 Opuereora Marae Public Toilet 
A recent site visit by staff is informing the scope of repairs and upgrading required, which 
will be undertaken prior to Christmas 2018. 

2.13 Opureora Jetty Renewal 
Detailed design is underway. Subject to tender process & pricing, the jetty construction 
will be undertaken this financial year. 

3. Strategic Property 

3.1 Katikati Library 
Currently considering design of safety solutions to enable code of compliance certificate to 
be issued. 

3.2 Te Puna Hall 
Currently seeking resource consent for construction of the Hall on Mcintyre land. 

3.3 Kaimai Views - Sales Update 
Access off Omokoroa Road now available. 

Houses are nearing completion in some cases and the first of the new owners have taken 
up residence. 

3.4 Te Puke War Memorial Hall 
The work on the earthquake strengthening of the Hall is complete . However, the final 
account for this work still remains in dispute and being worked through. 

3.5 Omokoroa Library & Service Centre 
The architect is adding the proposed floor area for the Library & Service Centre to the 
concept design of the sports pavilion. A draft has been circulated to the Community Board 
for any comment. Given that the exterior design will match that of the sports pavilion the 
draft will be an opportunity for comment at a high level. The Resource consent application 
is currently sitting with Council staff. 
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3.6 Animal Shelters 
The Animal Shelters Project commenced on 15 October 2018 at the Te Puke site. At this 
stage, the anticipated completion of the project is just prior to Christmas. 

4. Development Engineering and Projects 

4.1 Te Puke Highways- Pah Road Slip Reinstatement 
Opus have completed documentation for the procurement of the physical works 
construction contractors. However this can not proceed until the resource consent is 
approved by BOPRC. 

4.2 Omokoroa Industrial Road - Stormwater Detention Pond - Investigation, 
Design & Construction 
Harrison Grierson have completed the investigation work for the Industrial Road and 
stormwater pond and are currently preparing design scheme plans for consultation with 
the various stakeholders 

It is expected that the construction of the industrial road will commence in March 2019 
and be completed late December 2019. The timing of the construction of the stormwater 
pond will be dependent on resource consent and land acquisition. 

5. Emergency Management 

5.1 Community Champions Initiative 
Emergency Management Bay of Plenty has commenced a 'community champions' initiative 
across the Western Bay of Plenty to increase the involvement of community individuals 
within emergency management. The initiative is seeking individuals who are prepared to 
take the lead and help pull volunteers together so that community response teams are 
ready to help others in times of need. Community champions are also essential for 
ensuring that community response plans are owned and developed by the community. 

5.2 Emergency Response Seminar 
Emergency Management Bay of Plenty hosted the Bay of Plenty Civil Defence Emergency 
Management Response Seminar in Tauranga on 5 September 2018. This free seminar was 
aimed at officials in the Emergency Management sector in the BOP region and included 
elected officials of Civil Defence Emergency Management Group Joint Committee, 
Coordinating Executive Group, Councils, Emergency Services, Emergency Management 
Professionals and partner agencies. The seminar's theme was about understanding the 
roles of Support Agencies in Emergency Management. Great presentations were received 
from the New Zealand Defence Force, Department of Corrections, St John Ambulance, 
New Zealand Red Cross and Bay of Plenty Regional Council Flood Management. There 
was great attendance from across the Bay of Plenty emergency management sector, 
along with colleagues from Waikato Civil Defence and Emergency Management and 
Emergency Management Auckland. This seminar was a key catalyst to enhancing 
relationships and raising collective awareness of support agency response capabilities. 
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5.3 Waihi Beach 
Emergency Management Bay of Plenty has met with the Waihi Beach Community 
Response Team in September to discuss how EMBOP can support the team. Looking into 
additional signage and connecting the team to the Waihi Community response team 
(Waikato). 

5.4 Te Puna, Omokoroa, Matakana Island, Tanners Point, Kauri Point, Bowentown, 
Katikati, Wright Road, Pukehina Beach and Paengaroa Communities 
Emergency Management Bay of Plenty has been engaging with these Community 
Response Team over August - September to continue progressing the review of their 
Response Plans. 

5.5 Te Puke Community Update 
Emergency Management Bay of Plenty have been supporting the Te Puke Community 
Response Team to finalise their Community Response Plan; it is now in final formatting 
prior to approval for community distribution. It has been finalised and the Community 
response team is presenting the plan on 20th September at a public meeting. 

5.6 Athenree Community Update 
Emergency Management Bay of Plenty have been supporting the Athenree Community 
Response Team to finalise their Community Response Plan; It has been approved and 
finalised, meeting the team in the beginning of October. 

5.7 Maketu Community Update 
Emergency Management Bay of Plenty have been in contact with the MaketO community 
to start the process of reviewing their community plan and Marae preparedness plan . 

5.8 Training 
Psychological First Aid. In August 2018, two WBOPDC staff received psychological fi rst aid 
training. Psychological first aid is the mental and emotional equivalent of medical first aid. 
It can be provided by both members of the public and professional helpers. Psychological 
first aid builds organisational and community resilience, and people's capacity to respond 
well to traumatic events. 

CDEM Inductions. In the period between August and September 2018, nine WBOPDC staff 
received CDEM Induction training. Two of those staff are the Emergency Operations 
Centre's new Iwi Liaison representatives, Chris Nepia and Petera Tapsell. 

ITF Intermediate training took place in Tauranga on 21-22 August 2018. Four staff from 
the Western Zone EOC participated. The next ITF Intermediate course is scheduled for 
23-24 October 2018 in Tauranga. 

Exercise Ranginui - 19 November 2018. This will be a Tier 1 exercise facilitated by 
EMBOP, centred on the scenario of severe weather, flooding and landslides. The exercise 
will take place in the Western Zone Emergency Operations Centre (EOC) Chambers, and 
will involve all EOC staff. The aims of the exercise are for EOC staff to use EM BOP's recent 
developed Checklist Compendium to become familiar, practiced and confident with their 
roles, and with the key EOC processes involved in the development of their function 
team's outputs. 
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6. Roading 

6.1 Omokoroa Road Construction- State Highway to Railway 
The Omokoroa Road upgrade has been an exceptionally complex project due to weather 
delays, shortage of construction crews, roundabout and intersection builds, adjoining 
developer requests and the construction of multiple underground services with different 
utility authority ownership. 

Most of the new road pavement has now been competed. The $12.9 million project, with 
the physical works beginning early in 2017, also hit setbacks with the discovery of 
multiple archaeological sites and removal of redundant asbestos water main pipes 
requiring specialist handling and disposal. 

Underground services installed during the construction have included new water mains, a 
new gravity sewer main, a new storm water main, new road culverts, communications 
and power cables, Ultrafast broadband fibre optic cabling and the relocation of sections of 
the Omokoroa sewer transfer main. 

Development of the park-n-ride near the Prole Road intersection is progressing; 
construction of a cycleway from SH2 to the fire station will be delivered once the roading 
works have been completed. The installation of an additional sewer main to the 
wastewater t ransfer station is planned for October/November period . 

6.2 Maketu Proposed Cycle Trail 
Staff and Councillor Marsh met the landowner to discuss options to construct the 
cycleway partly over private property. This was unsuccessful. 

The cycleway alignment will be designed and estimated based on three options: 

a) Wetlands side Maketu to Kaituna Road 
b) Estuary side Maketu to Kaituna Road (previously designed and estimated) 
c) Wetland side from Maketu to a crossing point with good visibility then coastal side to 

Kaituna Road. 

The options and estimate will be reported back to the Board when completed. 

6.3 Community Roading Katikati 
Fairview Road kerb and channelling construction is complete. 

Stewart Street works commenced late September 2018. 

6.4 Anderley Avenue Footpath 
Following discussion at the last Omokoroa Community Board meeting in relation to the 
installation of a footpath on Anderley Avenue, a design and cost estimate will now be 
undertaken for the construction of a footpath on the left hand side of Anderley Avenue. 

6.5 Waihi Beach - Omokoroa Cycle Trail and SH2 Safety Works 
The SH2 safety works have potential implications for the future Waihi Beach - Omokoroa 
cycle trail. 
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An initial seeping site visit and desk top assessment of the route was undertaken with 
NZTA and Council staff. 

The intention is that where practical at critical points, the Agency will include a cycleway 
platform on t he berm outside wire rope barriers. 

6.6 One Network Maintenance Contract (ONMC) 
Refer to OPlS Information Pack. 
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