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Date 
Subject 

7 September 2018 Open Session 
Seal Extension Programme 

Western Bay of Plenty District Council 

Operations & Monitoring Committee 

Seal Extension Programme Funding 

Purpose 

With reference to the report and discussion at the 27 July 2018 meeting and Resolution 
OP13. 1. Attachment A 

The Council have request information on how the prioritised seal extension programme 
can be delivered during the current Long Term Plan term and how this delivery timing 
can be funded . 

Recommendation 

1. THAT the Transportation Managers report dated 7 September 2018 be 
received. 

2. THAT the report relates to an issue that is not considered significant in 
terms of Council's policy on Significance. 

3. That it be noted that based on current funding the approved seal 
extension programme of $8.46M will be delivered in the 2018/21 period 
subject to consenting and resourcing requirements. 

I 

Jim Paterson 
Transportation Manager 

Approved 

A3268418 

Gary Allis 
Deputy Chief Executive 
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Date 
Subject 

7 September 2018 
Seal Extension Programme 

Open Session 

1. Background 

The New Zealand Transport Agency (The Agency) has accepted the Councils 
application for additional funding from the recently ended National Land 
Transport Programme 2015-18. The original 3 year programme totalling $7.SM 
excluded seal extension improvements but more recently the successful 
application totalling $12.378M included seal extension. 

The resulting additional funding income received of $1,843,373 (from the seal 
extension programme delivery up to 30 June 2018) is available for network 
improvements associated with further seal extension activity. 

The Councils 3 year 2018-21 Long Term Plan budget for seal extensions is 
$3,359,000 (funded from reading rates 84% and rural financial contributions 
16%). The low cost low risk project expenditure is funded from reading rates 
19%, financial contributions 30% and subsidy 51%. 

The Council has previously allocated reading surpluses totalling $2,517,900 to the 
seal extension programme. 

The Long Term Plan budgets of $3,359,000 and the combined surpluses and 
additional subsidy received have resulted in seal extension funds of $3,545,325 
available. 

LTP budgets 
Surpluses and subsidy 
Additional subsidy 2018-21 
Total funds 

$3,359,000 
$3,545,325 
$2,554,294 
$9,458,619 

The planned seal extension programme and cost for the remaining 13 sites is 
$8,458,000. Attachment C 

The programme delivery timing and development status are included in 
Attachment B 

2. Significance and Engagement 

The Local Government Act 2002 requires a formal assessment of the significance 
of matters and decisions in this report against Council's Significance and 
Engagement Policy. In making this formal assessment there is no intention to 
assess the importance of this item to individuals, groups, or agencies within the 
community and it is acknowledged that all reports have a high degree of 
importance to those affected by Council decisions. 

The Policy requires Council and its communities to identify the degree of 
significance attached to particular issues, proposals, assets, decisions, and 
activities. 

In terms of the Significance and Engagement Policy this decision is considered to 
be of low significance. 

A3268418 Page 2 



5
Date 
Subject 

7 September 2018 Open Session 
Seal Extension Programme 

3. Engagement, Consultation and Communication 

Interested/ Affected Completed/Planned 
Parties Engagement/ Consultation/ Communication 

General Public and all The updated priority order and timing will need to be clearly 
Residents affected communicated via website. 

4. Statutory Compliance 

This report meets all statutory and legal requirements. 

5. Funding/Budget Implications 

Budget Funding Relevant Detail 
Information 

N/A Nil at this stage. However, low cost I low risk co-
investment funding for seal extension improvement works 
in the 2019-2021 National Land Transport Programme 
has been applied for. 

A3268418 Page 3 
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To: 

ATTACHMENT~ 

Minute Action Sheet 

DEPUTY CEO/GROUP MANAGER INFRASTRUCTURE SERVICES 

Copies To: 
EXECUTIVE ASSISTANT INFRASTRUCTURE SERVICES 
TRANSPORTATION MANAGER 

From: CUSTOMER SERVICES REPRESENTATIVE 

On 02 Aug 2018 the Operations Committee met and resolved the following: 

OP13.1 Seal Extension Programme 

Members of the public in attendance who had advised that they wished to speak to 
the Seal Extension Programme, were given the opportunity to speak to this item at 
this point in the meeting. 

The Deputy Chief Executive Officer outlined Council's seal extension programme set 
in July 2016 noting that work on some roads due to specific design factors for sites, 
landowner agreements, extent of earthworks and delivery co-ordination to maximise 
investment influenced construction timing. It was acknowledged that some roads 
with a lower priority had been sealed due to efficiency of time and available 
resources. 

The Deputy Chief Executive Officer advised the Seal Extension Sites in Policy Order 
at this point in time - as outlined below: 

> 6 

> 

Seal Extension Sites in Policy Order 

0 

It was also advised that there were funding opportunities that would enable 
potential completion of the 2018/19 programmed seal extension works. The total of 
the supplementary funding would be known by the end of August. 

John Fowler, representing residents from Allport Road and Roydon Downs Road, 
spoke of the upset that seemed like a never-ending saga of broken promises. The 
last time they had met with Council they were assured work on their road would be 
started in the near future. Now they were told the design work was under review. 
It was frustrating as they were told they were close to having the seal work done -

fi le :I I IS :ILIVEISystemiWP IMinuteslactionsheetslop 1318 _ 02aug20 18 .1_1.htm 61091201 8 
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now that work had dropped down the list. 

Ross Paterson advised the Committee that as a property owner and ratepayer he 
had an interest in Allport and Roydon Downs Roads. He stated that there had been 
an increase in vehicles traversing these roads, with milk tankers, agricultural 
vehicles, heavy trucks, school buses and private vehicles all using the roads. 
Residents on the unsealed roads just need to have assurance that the approved 
programme would be undertaken as soon as possible. 

John Lane spoke to the Committee on behalf of upper Reid Road residents who had 
understood that Reid Road would be sealed in 2018/19 period - now they were 
advised that the work had been pushed out to 2021/22. He made reference to an 
email he and other residents had received stating 'nearly good news' that the 
proposed sealing would be undertaken soon. 

The volume of traffic on Reid Road had increased greatly and Mr Lane reported 
incidences of near misses, advising that the gravel roads were unsafe and 
dangerous to travel on. There had been a number of new property development on 
Reid Road and Council should ensure that the roadway infrastructure was in place 
for the increasing development. Mr Lane urged Council to reinstate the required 
seal work for Reid Road in the 2018/19 seal extension programme. 

Committee members stated: 
• That they felt that they had not been fully informed of the changes to the 2016 

seal extension priority list and the current list needed clarification. 
• Council had not waivered in their commitment to complete the adopted seal 

extension programme. 
• There was an obligation to advise and explain to seal extension programme as 

it stood at this time to the affected property owners. 
• When the potential funding subsidies were known, look at how much funding 

would be required to complete the whole seal extension programme. 
• Any change to the annual seal extension budget of $1.1m would be subject to 

Council approval. 

The Deputy Chief Executive Officer understood the change in priority work had 
caused frustration in various parts of the community, especially those who saw that 
the priority order for seal extension work on their road had dropped down on the 
list. 

A further report on the outcome of the supplementary funding applications put 
forward would be advised at the next Operations and Monitoring Committee 
meeting to be held on 13 September 2018. 

Resolved: Webber I Williams 

1. THAT the Deputy Chief Executives report dated 16 July 2018 and Seal 
Extension Programme 3 be received. 

2. THAT the Seal Extension Construction Programme be undertaken as far as 
practical in the priority order as determined by the Policy. 

3. THAT the report relates to an issue that is not considered significant in terms of 
Councils policy on Significance. 

file:IIIS:ILIVEISystemiWPIMinuteslactionsheetslop 1318 _ 02aug20 18.1_ 1.htm 6/09/2018 
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Seal Extension Delivery Plan ATTACHMENT B 
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Seal Extension Funding Plan ATTACHMENT C 

Total Project 
ROAD NAME Length Estimate 16/17 17/18 18/19 19/20 20/21 2019-21 Totals 
Project Scoping (incl . Road width survey, arch checks & shape & seal prelim 
designs) 23,694 23,694 
KAITEMAKO RD SEAL EXTENSION - SHAPE & SEAL 350 124,860 1,020 124,860 
MANIATUTU RD SEAL EXTENSION 3,414 1,523,065 56,048 1,467,017 
ROWE ROAD SEAL EXTENSION 439 354,198 200,000 330,401 
THOMPSONS TRACK SEAL EXTENSION 868 425,365 29,494 395,871 
ALLPORT ROAD SEAL EXTENSION 1,074 445,114 29,492 415,622 
ROYDON DOWNS ROAD SEAL EXTENSION 2,788 1,315,707 36,634 1,279,073 
MOUNTAIN ROAD SEAL EXTENSION & WIDENING 2,517 1,039,211 43,084 996,127 
PONGAKAWA BUSH ROAD SEAL EXTENSION 1,394 667,944 34,939 633,006 
REID ROAD SEAL EXTENSION 1,454 671 ,742 11,475 660,267 
SOLDIERS ROAD SEAL EXTENSION & SHAPE & SEAL 2,685 1,013,588 24,731 988,857 
TIROHANGA RD SEAL EXTENSION - SHAPE & SEAL 1,610 694,694 780 693,914 
VALLEY VIEW ROAD SEAL EXTENSION & SHAPE AND SEAL 485 178,159 21,885 156,274 
WILLIAMS ROAD NTH SEAL EXTENSION & SEAL WIDENING 1,159 337,817 20,487 317,330 
TOTAL 20,237 11,570,966 482,105 2,435,052 4,012,845 3,278,257 1,167,518 8,458,619 
Seal Extension Budget (Roading Rates) 1,043,000 1,066,000 1,091,000 1,119,000 1,149,000 3,359,000 
NZT A co-investment (subsidy) 30% 30% 30% 
NZTA co-investment (subsidy)- exact details to be finalised with NZTA at project level 1,211,780 989,953 352,562 2,554,294 
Current account - roading rate and finco funding 3,545,325 

Available funds 9,458,619 
Difference 1,000,000 

6/09/2018 




