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Development Code 
Progress on the plan to merge Tauranga City Counci l and Western Bay of Plenty 
District Council's Development Codes has slowed and may not recommence until 
later in the New Year. 

Emergency Management 

No update to report. 

6. Roading 

6.1 SH2 North- NZTA 
The Te Puna intersection construction has commenced with off-line water, 
drainage utility relocations and new access road alignment. The surfacing work is 
outstanding. The online roundabout earthworks and pavement works are 
expected to follow, after the main holiday period in early February and is 
scheduled to be completed by June 2017. 

6.2 Omokoroa Road Construction - State Highway to Railway 
The offer of service for the full project works has been accepted by the Council. 
The project will be split and del ivered in two phases; the first being Prole Road to 
the Rai lway required to accommodate development timings, the second phase 
from SH2 to Prole Road will now likely be delivered in the following 2017/18 
earthworks season. The telecommunications formal cost estimate has increased 
from $450,000 to $700,000 for the relocat ion of the existing services but this is 
still an estimate and may be reduced by cost sharing open trenches with other 
providers. The option to underground the existing power overhead lines has been 
accepted by the Council. 

Site works have commenced with the removal of shelter trees, fencing and 
hedges. The bulk earthworks and the new watermain installation is being 
programmed. Surplus earthworks material is still providing challenges in 
minimising the cost to dispose of it. The power service provider has advised a 12-
week lead-time requirement based on their current workload and for material 
supplies. Co-ordination between Westlink, Council, Council's designers, three sets 
of developers, technical service providers, utility providers and contractors is 
ongoing. 

6.3 Turner Road Trees 
Trees next to the road have been removed for safety reasons. We will cover the 
cost of the fence that was removed to facilitate the removal of the trees. 

6.4 District Footpaths Repairs 
The project of eliminating footpath defects across the District will continue until 
the end of March 2017 to allow additional work to be included as the work 
progresses. The footpaths will then meet the level of serviceability as specified in 
the One Network Maintenance Contract. 
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Subject to agreement with the contractor, additional intervention will be 
undertaken over the next year to eliminate defects and bring the footpaths up to a 
standard. This will reduce the possibility of tripping hazards for our ageing 
population. The district-wide funding allocation of $250,000 will also be directed 
to improve mobility crossings, local drainage and other local minor improvements 
in urban areas. 

6.5 Community Roading Katikati 
The Board has authorised various footpath construction and widening projects, 
which will take place over the current calendar year. These are in progress and 
almost complete. 

The Board has approved the installation of Flagtrax and this work has been 
programmed for completion January to early February 2017. 

6.6 Community Roading Omokoroa 
The construction of the walkway I cycleway route from Western Avenue to 
Hamurana Road is complete. The last item, a bridge over the stream is subject to 
a resource consent with the BOP Regional Council, which is currently being 
processed. 

6.7 Community Roading Maketu 
The Maketu Community Board has requested the construction of a footpath along 
Town Point Road. An Archaeological Authority is required from Heritage New 
Zealand before construction can start. An application has been made to Heritage 
NZ and we are waiting for approval. 

General footpath improvements in front of the information centre and formation of 
an access to the sportsfields have been completed as District maintenance work. 

Pampas has died back due to the first round of spraying . A second round is 
required and will be completed shortly, with mulching to follow before winter. 

Weeds on the seawall will be sprayed by the end of January 2017. 

6.8 Townsmen 
The townsmen trial in the central business areas of Maketu, Te Puke, Katikati, and 
Waihi Beach has been extended to the end of January 2017. The purpose of 
having townsmen is to improve ownership and a sense of pride in the town 
centres and to provide a visible presence. The trial has not provided the benefit 
that Council staff were striving to achieve, and reluctantly the concept will not be 
extended. Staff will instead focus on ensuring contract requirements are being 
fully met, and if the level of service requires amendment, the necessary changes 
will be made subject to normal financial considerations. 
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7. Te Puke Highway Update 

The works projects (See Attachment A) are a resu lt of the revocation of the 
state highway standing and transfer of ownership to Western Bay of Plenty District 
Counci l. 

The following comments and status of works are cross-referenced in Attachment 
A: 

1 

2 

3 

4 

5 

6 

A2828873 

Gerrand's Entrance to Poplar Lane. 
This consists of two large road reconstructions funded by NZTA, 
with a short section between. Works are complete, although 
some permanent repai rs are to be completed after severe pot 
holing occurred last winter. As part of safety improvements, the 
northbound passing lane in the area was removed, although 
the pavement remains sealed enabling slow vehicles to move 
out of the through lane. 

No 1 Road to Waiari Bridge 
Works are now complete for this road reconstruction. These 
works were funded by NZTA. 

Affco Intersection 
Works are now complete for this road reconstruction. These 
works were funded by NZTA. 

Collins Lane to Quarry Road 
Works are now complete for this road resurfacing. These works 
were funded by Westlink. 

Northern Entrance Construction 
This includes landscaping and beautification works. Heb 
Contractors have currently completed 80% of the works, but 
the contract is now on hold until further hard landscaping, i.e. 
concrete edges, kerbs and paths are completed by other 
contractors. Contractors are currently working on kerbing and 
footpath between the old railway station and Cameron Road. 
Work has started on the parking area and roundabout works 
outside the Pukepine business. Works are funded by Council 
with subsidy from NZTA on minor safety work. 

Te Puke Town Centre Upgrade 
The Town Centre Upgrade Contract with Fulton Hogan 
Contractors is currently on schedule for substantial completion 
by the end of February 2017. Some works are programmed for 
night works to minimise disruption, however paver laying works 
will be a daytime operation. Several maintenance issues have 
arisen during the contract (e.g. ponding at the intersection of 
Oxford and Jellicoe St, and centre median kerb line defects) 
and are being addressed while the contractor is on site. Once 
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Fulton Hogan finish their works, Downer/Westlink will renew 
the asphalt surfacing and line marking within the town centre. 
This is programmed for March 2017. Works are substantially 
funded by NZTA. 

The Project Control Group (PCG) met on 18 January in order to 
discuss works progress, Frequently Asked Questions, parking 
issues, and post construction survey. 

7 Long Swamp Road 
Works are now complete for this road reconstruction funded by 
NZTA. A second coat reseal will be completed as part of the 
wide centre line project. 

8 Showgrounds Road Intersection to End of Te Puke Highway 
Works are progressing on this road reconstruction funded by 
NZTA. The programmed completion date is 22 February 2017. 

9 No 1 Road Intersection Left Turn Lane 

10 

11 

12 

13 

Works are now complete on this intersection. While the 
intersection is performing as designed, a review of its operation 
is underway to see whether further improvement can be 
gained. These works are funded by Council. 

New Welcome Bay Roundabout 
Fulton Hogan Contractors have started work on this 
roundabout. Target date for completion is July 2017. These 
works are funded and managed by NZTA. 

Waitangi Village Improvements 
Two separate projects form the village improvements. These 
consist of a road reconstruction project from Strang Road to the 
School and a safety works project through the village. Works 
are funded by NZTA and are programmed to commence at the 
end of February 2017. 

No 3 Road to Atuaroa intersection- Road Reconstruction 
The scope of this project has changed from an asphalt overlay 
to a road reconstruction project. The road surface has 
distorted significantly in the period leading up to the 
commencement of laying asphalt. As a result, the asphalt 
works were delayed and the design revised to become a road 
reconstruction project. These works are funded by NZTA and 
will start in early February 2017. 

Wide Centre line Treatment 
A wide centre line treatment (two painted lines approximately 
O.Bm apart) will be applied to all rural sections of the Te Puke 
Highway. The treatment will be applied as part of the sealing 
project. This safety project is funded by NZTA and will be 
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completed as sections of the highway are resealed in the next 
two to three months. 

Slow Vehicle Passing Lane 
A slow vehicle passing lane, approximately 850m long on both 
sides of the highway has been created along the straight west 
of Manoeka Rd intersection. These works are funded by 
Council and are programmed for completion by mid February 
2017. 

Thresholds and Quarry Road and No 3 Road Intersection 
Threshold treatments to denote the entrance and exit to Te 
Puke, consisting of large signs and roundabouts form this 
project. Large signs will replace the existing 70/100 signage 
either side of Te Puke, while mini roundabouts at Quarry and 
No 3 Roads will further emphasise the need to slow down and 
improve access to and from these side roads. These works are 
funded by NZTA and will be constructed in association with 
project 12 No 3 to Atuaroa road reconstruction starting mid 
February 2017. 

Manoeka Road Intersection Barrier 
This project consists of the construction of an Armco steel 
barrier near Manoeka Road. These works are funded by NZTA 
and are due for completion by the end of January 2017. 

Pah Rd (Otukawa) Dropout 
At this location, the Kaituna River is eroding the bank below the 
highway. Attempts in the past to address this issue are now 
considered inadequate. NZTA has recently accepted that works 
should proceed to protect the highway and prevent further 
erosion. Opus Consultants have therefore completed an in river 
and on highway investigation and are now preparing a detailed 
scheme proposal to determine the appropriate solution. NZTA 
are funding this work and are now awaiting information on the 
recommended length of erosion protection. It is anticipated 
that these works may be delayed by statutory process, however 
should be well advanced by the end of June 2017. 

Armco Repair 
An existing Armco steel barrier located on the rail overpass east 
of the Affco is showing significant signs of distress. NZTA has 
now accepted this project will be funded and repaired by the 
end of June 2017. 

Signage Replacement 
All signs currently marked with a white font on green 
background will be replaced with new signs with a white font 
on a blue background, i.e. a change from State Highway 
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colours to local road colours. This change is funded by NZTA 
and will be completed by the end of June 2017. 

8. Te Puke Town Centre Upgrade Frequently Asked 
Questions 

Many questions have been asked of this project. A copy of the frequently asked 
questions list is attached. Attachment B 
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Te Puke Town Centre Upgrade 
Frequently Asked Questions 

1. Why was The Town Centre Upgrade Project undertaken? 

The project is an outcome of two concurrent processes: 

ATTACHMENT B 

• The 2015 community review of Te Puke's 20 Year Development Plan, which 
identified the need to "create an attractive and vibrant atmosphere in the town 
centre". 

• The upgrade of the Te Puke Highway and the town centre linked to revocation of the 
road to Council as part of the development of the Tauranga Eastern Link (and 
associated project funding from NZTA). 

For more information on project background go here: 
http://www.westernbay.qovt.nz/our-district/current-projects/Pages/Te-Puke-Upgrades
and-Improvements-.aspx 

2. What are the main goals of the project? 
• Make the Te Puke Highway fit for purpose as an important local road. 

• Improve the safety, look and feel and functionality of the town centre for motorists 
and pedestrians. 

3. What are the main features of the project? 
• Changing the two lane highway to a single through lane with a parking aisle, making 

it easier to park and improve pedestrian safety - only one lane to cross at a time 
• A new roundabout at Boucher Ave intersection to improve access and traffic flows 
• Kerb and channel, footpath, signage and other physical enhancements 
• A defined linkage from the walkway across Jel licoe St 
• Improving sight lines, pedestrian areas, gathering places and general town ambience 
• Landscaping, planting and street furniture improvements 
• Reduced street maintenance 
• Better signage, lighting and security 
• Funded by NZTA 

4. How have project decisions been made? 
A Project Control Group (PCG) was established to provide community oversight of the 
project. This group consisted of a Community Board Member, a Councillor and 
representatives from the retail and industrial sectors, Te Puke Economic Development 
Group, the design consultant Boffa-Miskell and Council staff. This group reviewed 
feedback from public consultation (mid November 2015 - February 2016) and fed this 
into reports prepared for first the Community Board and then Council which is the 
ultimate decision making body. 

5. What options were considered? 
Three concepts were prepared for public consideration through an open day, display at 
Te Puke Library and for online feedback: Option 1 retained the two through lanes; 
Option 2 was single-laning between the roundabouts; and Option 3 was single lane from 
King St to Boucher Ave. Option 3 was the public's preferred option . Traffic modelling 
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showed the extended single Ianing option did not work so two-laning at the roundabouts 
was maintained to ensure good traffic flows. 

6. What are the current traffic flows for Te Puke? 
Volumes from August 2016 traffic flow monitoring shows approximately 13,500 vehicles 
per day with approximately 4 percent of these being heavy commercial vehicles. 
Volumes through Te Puke prior to the TEL motorway, showed approximately 18,700 
vehicles with 10% heavy commercial vehicles. 

7. What if the new traffic system doesn't work? 
Council has committed to reviewing the new traffic layout on completion of the works to 
see if it has achieved what it set out to. A review panel will be created and is likely to 
have representatives from the retail and commercial sectors, Community Board, 
Councillors and Council. The terms of reference for this group have yet to be 
determined, but the expectation is that they will survey a wide sector of the community, 
determine findings and report these to Council and the community so that any further 
changes necessary to improve traffic flows and safety are identified and/or in a worst 
case scenario if the new system completely fails it can be reversed. 

Please note that the benefits from these types of projects usually take time to be 
realised so this review process is likely to need to be done soon after the project's 
completion and then six months later to ensure accuracy of feedback. 

In the longer term, a Te Puke internal bypass will be required as traffic volumes 
increase. This project will be included in the next Long Term Planning process; with 
planning for the project starting at the end of 2017. Timing for the construction of an 
internal bypass will be determined the growth of traffic numbers on the Te Puke 
Highway. 

8. What signage will there be to warn road users of the new traffic layout? 
Temporary warning signs at each end of the old two lane section of Jellicoe St are in 
place. Permanent additional signs such as "Merge Like a Zip" and merging signs will be 
installed during construction, however, driver courtesy will determine their effectiveness. 

9. How many parking spaces will be lost? 
It is expected there will be a total of 9 fewer parking spaces on the main street at the 
completion of the project- 6 between Jocelyn and Oxford Stand 3 between Jocelyn and 
Boucher Ave. There remains a total of 144 car parks between Boucher Ave and King 
Street. 

10. What are you doing to improve parking in Te Puke? 
A review of parking in Te Puke is underway and will look at the parking habits and needs 
of a range of users such as residents, retailers and visitors. The outcome of the review 
will determine what further changes may happen in Te Puke around parking. It is 
expected recommendations will be available by the end of April 2017. 

Additional signage will also be installed to show the location of alternative parking. 

ll.What has changed to the car parks? They feel different. 
The angles of car parks have now been returned to a standard 45 degree angle and 
approximately 2.5m width, where previously some had been at odd angles and varying 
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dimensions. Several new disability parking spaces have been added and they have also 
been standardised with new kerb crossings added. 

12. What is the purpose of the open space at the Te Puke Heritage walkway? 
Part of the philosophy of the upgr:ade is to make it easier and more inviting for people to 
stop, shop and gather in Te Puke. This open space is an area that can be used for 
socialising and events, and is part of the link between the main street, Commerce Street 
and Jubilee park. Low timber screens and seating will be installed to complete the 
works. 

13. How has the planting scheme been devised? 
Qualified landscape architects were engaged to identify plants and species that would 
best suit the environment and create visual interest without jeopardising the safety 
aspects of the project (such as sight lines at pedestrian crossings). Mainly native species 
have been used and people should expect some nice displays of colour once the plants 
become established. A flower bed of annuals adjacent to the pedestrian crossings are 
part of the planting scheme and will be a feature next summer. 

14. How many pedestrian crossings will there be? 
Three formal crossings: 

• the existing crossing 
• a crossing adjacent Palmer Place 
• a crossing outside Council offices. 

The informal crossings also remain. Each pedestrian crossing will be fitted with new 
lighting, signage and a monitoring camera to help identify issues that may arise at the 
crossing. 

15.Why is this one lane system working when the 1997 trial failed? 
Computer traffic modelling now being used identified that a single lane system through 
town needed dual lanes around the roundabouts to ensure traffic flowed. This was not 
realised in 1997 when a single lane was installed throughout town. 

16. Why was there no on-site trial? 
The trial system was completed within the computer model. The initially selected one 
lane option (Option 3) failed with excessive congestion and delays. The model was then 
adjusted to ensure that it would work on the ground. This became Option 3A with dual 
lanes around the roundabouts as installed on site. 

17.What are the expected outcomes of the traffic modelling? 
The traffic modelling was based on volumes of approximately 15,000 vehicles per 
day. This was increased by 20 percent with 15 percent of these heavy 
commercial vehicles. At these levels, the model predicts some congestion at 
peak times of the day that will clear relatively quickly. 

18. What is happening to speed through town? 
The old two-lane layout had high speeds with the 85th percentile vehicle speed at 
approximately 48kph. The next speed and volume survey is programmed for late 
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March 2017 after construction is complete. Average speeds through town are 
expected to have dropped. 

19.Will trucks carrying houses still be allowed to come through town? 
Te Puke Highway is still designated as an over dimension vehicle route. Council is 
currently working with the industry and NZTA to change this route to enable 
these vehicles to use the new TEL motorway. 

20. When potholes appear in new road surfaces, who pays? 
The contractor carries liability for early failure, e.g. potholes are repaired at their 
cost, not Council's. 
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