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Western Bay of Plenty District Council 

Minutes of Meeting No. OP4 of the Operations and Monitoring Committee 
held on 22 June 2017 in the Council Chamber, Barkes Corner, Tauranga 

commencing at 9.30am 

Present 

Councillor D Thwaites (Chairperson), Councillors G Dally, M Lally, P Mackay, K Marsh, 
D Marshall, M Murray-Benge, J Palmer, J Scrimgeour, M Williams and His Worship t he Mayor 
G J Webber 

In Attendance 

G Allis (Deputy Chief Executive), M Patton (Chief Financial Officer), E Holtsbaum (Group 
Manager Technology, Customer and Community Services), K Hill (Utilities Manager), 
P Watson (Reserves and Facilities Manager), A Finn (Transportation Operations Manager), 
J Paterson (Transportation Infrastructure Manager), S Parker (Reserves and Facilities 
Projects and Assets Manager), P Clark (Development Engineering Manager), F Begley 
(Community Relationships Manager), M Dowd (Information Technology and Services 
Manager), R Sumeran (Development Engineering Manager), C Ertel (Environmental Solid 
Waste Team Leader), A Gray (Communications Team Leader), C Lim (Community 
Engagement Advisor), and F Sweeney (Democracy Management Advisor) 

Others 

As listed in the minutes 

Apologies 

It was noted that Councillor Dean was on leave of absence. 

Public Forum 

Resolved: Williams I Murray-Benge 

THAT the meeting adjourn at 9.30am for the purpose of holding a public forum. 
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Waitangi Speed Limit - Te Puke Highway 

Mr Hohepa Maxwell tabled and spoke to a powerpoint presentation highlighting the issues of 
the Waitangi community and it's history and current activities with the kiwifruit industry. He 
highlighted the following: 
• The road toll and the increase in fatalities in the current year emphasised that speed 

killed. 
• The new figures for traffic use on the Tauranga Eastern Link showed that larger trucks 

had been removed from the Te Puke Highway. 
• The Tapuika Iwi Authority had carried out its own survey for a three week period over 

different time periods during the day and had graphed their results for Council's 
information. 

• The survey was carried out at the beginning of the kiwifruit season. 
• Now there was a greater volume of traffic on the Te Puke Highway (excluding large 

trucks) than prior to the development of the Tauranga Eastern Link. 
• The traffic going through the Waitangi village was now going faster. 
• Concerns had been raised by residents about the danger of turning into their residences 

from the highway. 
• The community had asked to have the speed lowered, and Council had decided against 

the lower speed despite the New Zealand Transport Agency advising that Council had 
the option to lower the limit through the Waitangi village to SO kilometres per hour. 

In response to a question he advised that the community six months ago submitted on-line 
that the speed level should be reduced to SO kilometres per hour, and he was making the 
point that speed kills. 

Stormwater I ssues - Melville Road/Belk Road 

Richard Wills and Gary Moore were in attendance to speak to concerns about stormwater on 
their properties in the Melville Road, Belk Road area. Mr Wills spoke to the following points 
tabling, in addition to the photographs, copies of sections of Council's Long Term Plan 
relating to stormwater, copies of correspondence he had had with Council staff on the 
matter, and a timeline of events he had created in relation to the stormwater problems: 
• There were issues with the soak holes on Melville Road and in recent storm events his 

property had experienced flooding. 
• Council soak holes on Melville Road were choked with shingle off the road. 
• From Council's long term plan statements there were stormwater issues that he 

believed were not being addressed by Council. 
• He was asking for stormwater management, and noted that as ratepayers they received 

no services for their rates. 
• He suggested the water should be redirected down its natural flowpath, and that 

soakholes from the road were half the capacity needed. 
• The current soakhole was only three metres deep and needed to be at least seven 

metres deep. 
• If Belk Road was sealed it would stop depositing of gravel in the soak holes, and the 

water could be diverted back to its natural flowpath. 
• He would like a time-line to show when the situation would be remedied. 

In response to a question Mr Wills advised he had eight soakholes on his property, and 
water was being directed onto his property from the Council culvert under the road. Mr 
Moore advised that his property was also being flooded. 
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Redevelopment of the Old Te Puke Railway Station 

Mr Henry Phillips was in attendance and spoke to a proposed redevelopment of the old 
Te Puke Railway station to erect discs depicting kiwifruit on site to be located where the 
current information kiosk was. He said that he was asking for Council for consent (including 
a waiver of fees) to go ahead with his proposal, and understood he would also need 
clearance from the Lions and Rotary Clubs for the proposal. 

In response to a question he advised that it was his understanding that the red seeds 
installation was never completed properly in the first place. 

The Chair thanked Mr Phillips for his presentation, and suggested that this should be 
progressed through the community board. Mr Phillips advised that he had presented to the 
Board but didn't believe he was getting any progress through that forum. 

Waihi Beach Parking Area and Cycle Trail 

Mr Anthony Thompson noted the Dillon/Edinburgh Street area currently being used as a 
work station was proposed in the future as a carpark but that he had surveyed the 
community and this proposal was not supported. He further stated that the community 
preferred the area be maintained as a green space and recreation area. In regard to the 
Waihi Beach to Athenree cycleway - along the crest (100 metres) the current proposed 
route was not really the best route to take because of unconsolidated sand and wave run 
up. He suggested that this route would not get consent through the Regional Council and 
would be better on a large vegetated area around the back. 

Resolved: Webber I Mackay 

THAT the meeting be reconvened in formal session at 1 0.25am. 

Presentations 

OP4.1 Digital Enablement (DEP) Project - Venture Centre 

Jo Allum (Co-Founder, Venture Centre), and Pascale Hygoud-Peron (Co
Founder and Director, Venture Centre), were in attendance to present to 
the Operations and Monitoring Committee on the Digital Enhancement 
Project. They tabled and gave a powerpoint presentation on the project 
and gave some examples of the projects that had resulted from their 
programmes for digital empowerment of the community noting that 
Google were intending to run workshops in the Western Bay which was the 
first time such workshops were presented anywhere in New Zealand. They 
advised that initial programmes had been running since May with a lot 
more to come. 

Ms Allum responded to a question saying that ideas could come from 
anywhere and businesses could develop international markets using a 
digital platform. 

The Chairperson thanked the presenters for attending. 
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OP4.2 

ll. l Oam 
11.25am 

Resolved: Marsh I Murray-Benge 

THAT the presentation from the Digital Enablement (DEP) Project -
Venture Centre representatives be received. 

Western Bay of Plenty Digital Programme of Work 

The Information Technology and Services Manager and Community 
Relationships Manager were in attendance to present to the Operations 
and Monitoring Committee on the Western Bay of Plenty Digital 
Programme of Work. They tabled and spoke to a powerpoint presentation 
noting the progress of the ultrafast fibre project in the Western Bay, and 
progress towards providing a number of Council services on line, including 
on-line consultation processes. 

Staff responded to questions of clarification as follows: 
• The approach with on-line consultation was not to create barriers, but 

email addresses were asked for in formal consultation processes to 
allow Council to close the loop and give responses to comments made. 

• The bang the table option provided for people to use a screen name 
and people were not required to give their full details. 

• In terms of the 30,000 who would not have broadband access the 
rural initiative was still with government who had addressed urban 
services first. 

• Council was still waiting to hear from central government as to future 
rural services. 

• There was no reduction of costs for LIMs at this stage with provision 
of services on line but this was now being reviewed. 

• The website provided an explanation of the difference between LIM 
reports and property files. 

In comment members noted the following: 
• It may be helpful to explain to people why their details were requested 

with online tools. 
• Incentives should be offered to get people to sign up to use on-line 

services. 

The Chairperson thanked staff for the presentation. 

Resolved: Marsh I Murray-Benge 

THAT the presentation on the digital programme of works for the Western 
Bay of Plenty District Council be received. 

The meeting adjourned for morning tea. 
The meeting reconvened . 
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OP4.3 

OP4.4 

Petition for Public Toilets in Waitangi 

The Operations and Monitoring Committee considered a report from the 
Reserves and Facilities Officer East dated 2 June 2017 as circulated with 
the agenda. 

Resolved: Mackay I Murray-Benge 

1. THAT the Resetves and Facilities Officer East report dated 2 June 2017 
and titled Petition for public toilets in Waitangi be received. 

2. THAT the report relates to an issue that is considered to be of low 
significance in terms of Council's Significance and Engagement Policy. 

3. That the Operations and Monitoring Committee recommends that the 
request for a public toilet in Waitangi be referred to the Long Term 
Plan process for consideration. 

Ongare Point Wastewater Costs Update 

The Operations and Monitoring Committee considered a report from the 
Project and Design Engineer Team Leader dated 6 June 2017 as circulated 
with the agenda. The Project and Design Engineer Team Leader tabled 
and gave a powerpoint presentation on the project. 

In response to questions staff advised the following: 
• If costs were reduced for the Te Puna West scheme the savings 

benefit would be applied as per the funding model. 
• The scheme would proceed if supported by 50% of the community 

and all would be expected to connect. 
• Omokoroa property owners had had to contribute $520 per property 

with a small subsidy from central government. 
• Until such time as the project was fully and finally casted the figures 

per property owner could not be finally established. 
• Any shortfall could be recovered across the whole dist rict through the 

Uniform Annual General Charge. 
• Both schemes were funded from the wastewater rate across the whole 

district, with different funding models as compared with the Maketu 
and Omokoroa schemes. 

• Te Puna West and Ongare Point were too small to register on any 
government subsidy scheme however the Regional Council had been 
generous in providing funding support for these two schemes. 

• The Council contribution represented a district wide approach to 
funding of wastewater schemes. 

• If 50% of the community voted against the scheme proposal this 
decision would be advised to the Regional Council noting that 20 
properties would not be able to comply with Regional Council rules for 
wastewater disposal. 

• The Regional Council were aware of the constraints on our 
communities, and applied the same approach to other areas. 
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OP4.5 

• The period of landowner repayment was spread across 15 years via 
rates. 

In comment members noted the following: 
• Both Ongare Point and Te Puna property owners should pay the same 

rate of contribution. 
• If charges were applied on a per scheme basis some of the smaller 

schemes would have prohibitive costs. 
• Equalisation of the landowner contributions between the two schemes 

(Te Puna West and Ongare Point) was supported. 
• It was noted that diligence and care of the environment was very 

important for the future health of our communities. 

Resolved: Murray-Benge I Mayor Webber 

1. THAT the Project and Design Engineer Team Leader report dated 
6 June 2017 and titled Ongare Point Wastewater Costs Update be 
received. 

2. THAT the report relates to an issue that is considered to be of medium 
significance in terms of Council's Significance and Engagement Policy. 

3. THAT it be recommended to Council that the individual property owner 
contributions for the Te Puna West and Ongare Point wastewater 
schemes be equivalenC currently estimated at $1~800 plus GST, and 
the Council funding be amended accordingly. 

Note: The final cost for Ongare Point will be set upon the completion 
of the Te Puna West Scheme. 

AND 

4. THAT it be recommended to Council that Council approves the transfer 
of $28~ 000 from the Te Puna West wastewater scheme construction 
budget to the Ongare Point wastewater scheme construction budget. 

Infrastructure Services Briefing- June 2017 

The Operations and Monitoring Committee considered a report from the 
Deputy Chief Executive dated 26 May 2017 as circulated with the agenda. 

The open section of the Operations and Monitoring Committee Information 
Pack No. OP4 dated 22 June 2017 had been circulated separately with the 
agenda. 

The Deputy Chief Executive, Utilities Manager, Strategic Property Manager, 
Reserves and Facilities Manager, and Transportation Manager provided 
updates on the following current projects and issues: 
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12.45pm 

l.lOpm 

Katikati Wastewater Treatment Plant - Weather Events 

The Utilities Manager tabled and gave a powerpoint presentation on this 
topic. In response to questions the following advice was given: 
• There was a bulk flowmeter on the wastewater plant and there were 

portable flow meters to measure hot spots. 
• There were similar concerns in relation to the Te Puke plant, and the 

situation was not unique to Katikati. 
• Pumping data could identify areas where there may be a problem . 
• Illegal connections were few, and there was a high level of compliance 

in our communities. 

A powerpoint presentation was then given to illustrate the topics 
addressed in the Infrastructure Services Briefing report. 

In regard to the Utility section of the report the following matters were 
noted: 
• There had been clear indication from Central Government that no 

funding would be available to assist in funding a water supply for the 
properties affected by withdrawal of supply in Showgrounds Road. 

• A progress report would be provided at a future committee meeting in 
relation to Maketu properties not connected to the wastewater 
scheme. 

In regard to the reserves and facilities update section of the report the 
following matters were noted: 
• Relating to parking issues around the Omokoroa skate park there were 

discussions underway with the skate park group to consider potential 
options. 

• The tenders for the Omokoroa tennis courts had been received but 
were still being analysed . 

• At Matahui Road reserve all four residential property owners were in 
agreement and working with Council towards a solution. 

Councillor Marshall withdrew from the meeting. 

Further comments to update the Committee were made as follows: 
• The Omokoroa Cell Phone Tower proposal was now in the public arena 

with a regulatory process to go through . 
• The New Zealand Transport Agency had funded all the improvements 

at Waitangi and had been generous with their funding . 

Councillor Marsh withdrew from the meeting. 

The Reserves and Facilities Manager gave a verbal report on proposals for 
use of the old Bernardos building and a number of community approaches 
for potential uses of the vacant building. He noted that given the number 
of different approaches he was suggesting that Council go out to the public 
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seeking expressions of interest. The Deputy Chief Executive Officer stated 
that there was also an option for commercial lease of the building and 
Council would need to fully consider the options. 

Members suggested in addition that consideration could be given to use 
the facility as a half way home for the homeless, or potentially a temporary 
community hub. Staff advised that there had been communications from 
community groups acknowledging that the building was not suitable as a 
community hub. 

The Committee indicated its support for the proposal to publicly seek 
expressions of interest for occupation of the old Bernardos building on 
Stock Road. 

Resolved: Williams I Webber 

1. THAT the Deputy Chief Executive's report dated 26 May 2017 and 
titled Infrastructure Services Briefing June 2017 be received. 

2 THAT the open section of the Operations and Monitoring Committee 
Information Pack No. OP4 dated 22 June 2017 be received. 

3. THAT the report relates to an issue that is not considered significant in 
terms of Council's policy on Significance. 

Local Government Official Information and Meetings Act 

Exclusion of the Public 

Schedule 2A 

Resolved: Mackay I Palmer 

THAT the public be excluded from the following part of this meeting 
namely: 

• Infrastructure Services Information Pack 22 June 2017 - In Confidence 
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The general subject to each matter to be considered while the public is 
excluded, the reason for passing this resolution in relation to each matte0 
and the specific grounds under Section 48(1) of the Local Government 
Official Information and Meetings Act 1987 for the passing of this 
resolution are as follows: 

9 

General subject of each Reason for passing this Ground(s) under Section 
matter to be considered resolution in relation to 48(1) for the passing of 

each matter this resolution 

Information Pack No. OP4 - THAT the public conduct of For reasons previously stated 
In Confidence section 22 the relevant part of the on the relevant minutes. 
June 2017- Minute Action proceedings of the meeting 
Sheet Reports would likely result in the 

disclosure of information for 
which good reason for 
withholding would exist 
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Date 
Subject 

26 June 2017 Open Session 
Recommendatory Report from Operations and Monitoring Committee 
Ongare Point Wastewater Costs 

Western Bay of Plenty District Council 

Council 

Recommendatory Report from the Operations and 
Monitoring Committee- Ongare Point Wastewater 

Costs 

Summary 

Counci l is required to consider the recommendations and resolve accordingly. The following 
options are available to Council and where appropriate the preferred option has been 
recommended. 

Please note the following is a recommendation only. 

The Council to resolve to: 

a. adopt as recommended 
b. to modify 
c. refer to another Committee 
d. to decline (giving reasons) and refer back to the Operations and Monitoring Committee 

Recommendation from the Operations and Monitoring Committee {OP4)
{22 June 2017) 

OP4.4 Ongare Point Wastewater Costs Update 

The Operations and Monitoring Committee considered a report from the 
Project and Design Engineer Team Leader dated 6 June 2017 as circulated 
with the agenda. The Project and Design Engineer Team Leader tabled 
and gave a powerpoint presentation on the project. In response to 
questions staff advised the following: 

• If costs were reduced for the Te Puna West scheme the savings 
benefit would be applied as per the funding model. 

• The scheme would proceed if supported by 50% of the community 
and all would be expected to connect. 

• Omokoroa property owners had had to contribute $520 per property 
with a small subsidy from central government. 

• Until such time as the project was fully and finally costed the figures 
per property owner could not be finally established. 

• Any shortfall could be recovered across the whole district through the 
Uniform Annual General Charge. 

A2930580 Page 1 
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26 June 2017 Open Session 
Recommendatory Report from Operations and Monitoring Committee 
Ongare Point Wastewater Costs 

• Both schemes were funded from the wastewater rate across the whole 
district, with different funding models as compared with the Maketu 
and Omokoroa schemes. 

• Te Puna West and Ongare Point were too small to register on any 
government subsidy scheme however the Regional Council had been 
generous in providing funding support for these two schemes. 

• The Council contribution represented a district wide approach to 
funding of wastewater schemes. 

• If 50% of the community voted against the scheme proposal this 
decision would be advised to the Regional Council noting that 20 
properties would not be able to comply with Regional Council rules for 
wastewater disposal. 

• The Regional Council were aware of the constraints on our 
communities, and applied the same approach to other areas. 

• The period of landowner repayment was spread across 15 years via 
rates. 

In comment members noted the following: 

• Both Ongare Point and Te Puna property owners should pay the same 
rate of contribution. 

• If charges were applied on a per scheme basis some of the smaller 
schemes would have prohibitive costs. 

• Equalisation of the landowner contributions between the two schemes 
(Te Puna West and Ongare Point) was supported. 

• It was noted that diligence and care of the environment was very 
important for the future health of our communities. 

Resolved: Murray-Benge I Mayor Webber 

1. THAT the Project and Design Engineer Team Leader report dated 
6 June 2017 and titled Ongare Point Wastewater Costs Update be 
received. 

2. THAT the report relates to an issue that is considered to be of medium 
significance in terms of Council's Significance and Engagement Policy. 

3. THAT it be recommended to Council that the individual property owner 
contributions for the Te Puna West and Ongare Point wastewater 
schemes be equivalenC currently estimated at $1~800 plus GST, and 
the Council funding be amended accordingly. 

Note: The final cost for Ongare Point will be set upon the completion of 
the Te Puna West Scheme. 

AND 

4. THAT it be recommended to Council that Council approves the transfer 
of $280,000 from the Te Puna West wastewater scheme construction 
budget to the Ongare Point wastewater scheme construction budget. 

A2930580 Page 2 
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26 June 2017 Open Session 
Recommendatory Report from Operations and Monitoring Committee 
Ongare Point Wastewater Costs 

Staff Comments 

Staff support the recommendation in accordance with the report titled Ongare Point 
Wastewater Costs Update as considered by the Operations and Monitoring Committee on 22 
June 2017. 

Recommendation 

1. THAT individual property owner contributions for the Te Puna West and 
Ongare Point wastewater schemes be equivalent, currently estimated at 
$15,800 plus GST, and the Council funding be amended accordingly. 

Note: The final cost for Ongare Point will be set upon the completion of 
the Te Puna West Scheme. 

2. THAT Council approves the transfer of $280,000 from the Te Puna West 
wastewater scheme construction budget to the Ongare Point 
wastewater scheme construction budget. 

3. THAT the resolution relates to an issue that is considered to be of 
medium significance in terms of Council's Significance and 
Engagement Policy. 

~~ 
................................................................................................................ e:··················································································· 

Fleur Sweeney 
Democracy Manage ent Advisor 
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