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2017 New Zealand Community Boards Executive 

Committee Conference 

The New Zealand Community Board Conference in Methven 11 - 13 May this year was the 
biggest ever, with over 200 delegates attending from all over the country. Western Bay of 
Plenty District Council was represented by Allan Sole, Murray Grainger, Teresa Sage and myself 
and we all agreed it was a valuable opportunity to gain a greater understanding of the function 
of Community Board's from a national perspective. The speakers were of a high caliber on the 
theme 1+1=3 or how can we achieve more in our communities with what we have. A strong 
community-led development focus, communities need to shape their own 'how'. 

David Rutherford, Chief Commissioner, New Zealand Human Rights opened with a moving 
speech. He said: New Zealand has amongst the worst levels of domestic violence, child abuse 
and bullying in the OECD. Respect for women and girls in New Zealand by men and boys 
means that we men and boys need to change our attitudes toward women and girls. Even 
when, and most particularly when, there are only men in the room or on the field. 

In New Zealand, we are sowing the seeds of social unrest by leaving too many people behind. 
There has been an explosion of the number of landlords in recent decades. From less than 
100,000 we are now closing in on 300,000 landlords. Many of these landlords have ignored 
Government funded incentives to insulate these homes. Many of these landlords do not 
understand their responsibilities -their human rights responsibilities -to ensure the house they 
rent is a home for their tenants. They see the investment property but ignore the rights of the 
people in the home. 

Community Boards have a critical role in building respect and understanding and in defending 
the dignity of every individual and community. It is New Zealand's job to swim hard against 
the tide of those who say that only some of " us" are entitled to have our rights and dignity 
respected. Stand up now, do not wait until nobody can stand up. It is not the time to be a 
bystander. 

Sam Johnson the Earthquake boy was all about ditching hierarchy, enabling people to play 
their own part in a community, doing things with people rather than for them, and listening 
more to hearts than heads. Grow moments for impact, not empires for egos. 

See his new student arm project connecting older people to young people to share skills at 
wevisit.co.nz. 

Peter Biggs, Chair of the Wellington Regional Economic Development Agency presented some 
research results with his talk. The single person household will soon reach 30% in New 
Zealand. Humans have herding instincts like animals and want to be part of a community. 

He sited the popular gravitation to the virtual communities like Airbnb, Tinder, Facebook and 
yet the digital revolution is isolating us and we are more unhappy than ever as communities. 
Only 9% users say they are close to their virtual community. 

Research: to understand how close kiwis are to their 'community' and the role local government 
could play in enabling 'community'. Out of 29 countries surveyed, NZ was last when asked 
about being connected to community. 
52% feel quite close to their local community while only13% feel very close. 
52% Kiwis defined 'community' as: 

• A place where people help each other out 
• A neighbourhood with amenities e.g. school, library. 

A2908213 
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64% of Kiwis think local government should focus on amenities and 25% think local 
government should focus on ways for people to get to know one another. If local government 
played a role in building social networks in communities they would contribute to more resilient 
communities, that are safer and healthier, with less crime. 

Cities will drive economic growth in the future- cities that can access rural aspects, cities that 
have high liveability, cities that focus on true 'community', socially cohesive communities. 

David Hammond topic was 'nothing less than equal' and his main point was: 
Learn the skill of Place-shaping & Community-led development, where only what can't be done 
at the bottom gets pushed up. 

Most independent communities can develop their own solutions by looking to their natural 
strengths. Allow passionate people to wrap around aspects of their plan to drive it. Provide 
room for community to operate at the grass roots, don't let council control everything down to 
the ground. Innovation comes from challenging the status quo. 
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25 May 2017 
Councillors Report Katikati Community Board KS June 2017 

Western Bay of Plenty District Council 

Katikati Community Board 

Councillors Report- June 2017 

Open Session 

Councillors Williams and Mackay will provide a verbal update on the following items: 

• Long Term Plan Consultation 

• Coastal Erosion 

• Omokoroa Slips 

• Annual Plan 

Mike Williams 
Councillor 
Katikati Community Board 

A2908123 
Page 1 
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15 May 2017 Open Session 
Infrastructure Services Report Katikati June 2017 

Western Bay of Plenty District Council 

Katikati Community Board 

Infrastructure Services Report Katikati 
June 2017 

Purpose and Summary 

This report provides specific information on infrastructure activities of interest to the Board. 

Minute Action Sheets 

The current Board Minute Action Sheets are attached to this report. The resolution to receive 
this report includes receipt of the Minute Action Sheets. Attachment A 

Recommendation 

1. THAT the Deputy Chief Executive Officer's Report dated 15 May 2017 
and titled Infrastructure Services Report Katikati June 2017 be received. 

Approved Gary Allis 
Deputy Chief Executive 

A2900607 
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15 May 2017 
Infrastructure Services Report Katikati June 2017 

Open Session 

1.0 Utilities 

1.1 Wharawhara Road Cross Country Water Main 
The cross-country water main through private property to the south of Wharawhara Road to 
the Uretara Stream is commissioned and includes the water main through a protected bush 
lot. One section through private property to the north of Wharawhara Road is still being 
negotiated. 

1.2 Water Meter Installation Project- WSZ (Western Supply Zone) 
Approximately 1950 new installations of water meters in Waihi Beach and Katikati have been 
completed to date. 

We have temporarily stopped installing meters in Katikati due to the contractor installer's 
current high workloads. We expect to recommence installations in Katikati during July, 
pending favourable weather conditions. 

The installations in Waihi Beach however, continue as planned and are progressing to 
schedule. 

Through our investigations of each site, we have identified to date 137 properties, which are 
cross-connected. These will be scheduled for correction during the next 8 months of the 
project. This will involve liaising with property owners and installing new meter sets and 
supply pipes to ensure each property is supplied water independent of any other property. 
The project will move into the rural areas following the completion of cross-connections. The 
project is expected to be completed by July 2018. 

The property owners in the WSZ have supported the installation of water meters through the 
District and have been helpful in identifying tobies, which in some cases are located at the 
rear of properties. 

Those properties where water meters have been installed before 1 July 2017, will be 
changed over to "metered water rates". Therefore, their Uniform Annual Charge (UAC) will 
decrease and they will be charged separately for the volume of water used. NOTE: They will 
not be charged for the water used before July 2017. Council will arrange for an 'initial' 
meter reading to happen during July and customers will only be charged for water used after 
that date. 

1.3 Highfields Subdivision Stormwater Detention Pond Conversion 
A roadmap for the complete pond conversion with cost estimates and milestone dates was 
provided and discussed with the Board members at the Katikati Community Board Workshop 
held on 7 April 2017. Consultation with the community needs to take place for this proposed 
project to proceed. This is currently an unbudgeted proposal. 

1.4 Ongare Point Wastewater Scheme Preliminary Investigations 

A2900607 

Currently a Septic Tank Effluent Pump (STEP) wastewater system is proposed for the 
Ongare Point community. Land for the treatment plant and disposal site has now been 
secured and preliminary design is complete. 

Pattie Delamore Partners (PDP) technical consultants have been appointed to assist with 
the next stages of the scheme (including consent application, finalise design, updated 
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15 May 2017 Open Session 
Infrastructure Services Report Katikati June 2017 

engineers estimate). The project is on track, with a resource consent being submitted by 
end of May 2017. A further meeting is planned for the community in the late June 2017. 

1.5 Katikati Wastewater Treatment Plant Resource Consent Renewal 
In May 2016, Council lodged an application with the Regional Council to renew the consent 
for discharge of treated wastewater for a 20-year term. One appeal was received from TKC 
Holdings. Staff have been working to negotiate with TKC Holdings to address their concerns 
To date an agreement has not bene reached, therefore the consent will go to hearings. 
Hearings are expected to be held in July 2017. 

The draft consent conditions submitted with the application requires Council to look at 
alternative options for the long-term discharge of the treated wastewater from the Katikati 
wastewater treatment plant. 

A working group has been formed, which includes Tangata Whenua, Councillors and 
Community Board representatives. The group will meet on a regular basis to assess the 
various options available. The first three meetings held discussed beneficial reuse of 
wastewater and were productive. Site visits are planned for the next meeting to be held on 
21 July 2017, which will provide the group the opportunity to see a variety of disposal 
options in action. 

1.6 SWAP (Solid Waste Analysis Protocol) 
The second SWAP for the WBOPDC, to analyse the content of rubbish bags and wheelie 
bins, was undertaken during 22 - 28 February 2017. A detailed report is available on 
request. However, the key outcomes from the survey are as follows: 

The waste composition of an urban kerbside refuse bag: 

5% Textiles 
7% Nappies & Sanitary 
15% Non Recyclables 
25% Recyclables 
48% Organic Waste 

Seventy three percent of kerbside waste could be recycled. 

1.7 Review of Waste Minimisation Management Plan (WMMP) 
The timeline for adopting a revised WMMP remains for mid-2017. The milestone activities 
are as follows: 

A2900607 

• Issues and Options to Council 
• Draft WMMP prepared and presented 
• Consultation with key stakeholders 
• Hearings, deliberations and adoption of WMMP 

A decision was taken to consult with the wider community as part of the Long Term Plan 
community conversation events that will be running during the months of May and June 
across our district. Feedback will be provided to Council, which will then be conveyed to the 
wider stakeholders. 
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15 May 2017 
Infrastructure Services Report Katikati June 2017 

Open Session 

1.8 Home Worm Composting Workshops 
The Waihi Beach workshop was held on 13 May, with 37 paying attendees receiving worm 
farms. The Omokoroa workshop will take place on 27 May with a similar number of paying 
attendees expected. Future workshops are in the planning stage and will be advertised on 
Council's website when venues and dates are confirmed. Please see: 
http://www. western bay .govt. nz/ our-services/rubbish-recycling-waste/Pages/Worm
Composting.aspx 

2.0 Reserves 

2.1 Kauri Point Jetty- Walkway Re-Decking 
Re-decking the unfinished jetty walkway is on hold until road access is restored following 
Cyclone Cook landslide event. 

3.0 Strategic Property 

3.1 Katikati Library 
The Community Reference Group (CRG) and staff have met with the architect and agreed 
the necessary criteria for inclusion in the Hub. The design was received and the layout was 
agreed. The final design was approved and is currently with the Quantity Surveyor for 
costing . The QS castings have been received and have been interrogated. The analysis 
would indicate several areas of cost saving. A decision has been made to go to tender to 
get a confirmed market price. 

In the event market pricing is above budget, value engineering and early contractor 
involvement methodologies will be used to bring the project back to within budget without 
affecting the overall design elements of the building. 

The tenders have closed and are now to be analysed. Staff and consultants are working with 
the preferred contractor to explore opportunities to undertake value engineering of the 
contract. 

4.0 Development Engineering and Projects 

Nothing new to report this month. 

5.0 Emergency Management 

5.1 Katikati 

A2900607 

On 15 March 2017, Naomi Luckett attended the Katikati Community Board Meeting to 
discuss Community Response Planning and announce the successful distribution of over 
1300 "Community Guides to Emergencies" to the residents of Katikati. The guide serves to 
promote preparedness in the community as well as the community response planning 
underway. 
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On Tuesday, 6 June 2017, EMBOP will attend the Community Response Team meeting to 
debrief the Cyclone Cook event and collaborate on the design of a banner to use to promote 
response planning in the community. 

On Saturday, 24 June 2017, EMBOP will attend the Katikati Community Conversations event 
with WBOPDC staff and the local Community Response Team to promote preparedness and 
the response planning in the community. 

5.2 General Emergency Management Activities 
Kate Akers has started in her role as Emergency Management Advisor for Emergency 
Management Bay of Plenty. Kate's role will be looking after the operational readiness 
capability for the Western Bay of Plenty and Tauranga City. 

Due to the April ex-tropical cyclone events, the Emergency Operations Centre exercise has 
been rescheduled for later in the year. Instead, staff will have the opportunity to attend 
training focussed around addressing lessons learned from the recent events. 

A public alerting systems test is scheduled for 3 July 2017. This will involve the deployment 
of vehicle mounted public warning systems in one of the Western Bay Communities yet to be 
confirmed. These were successfully deployed around Omokoroa during the last test, so we 
will look to familiarise another community with the systems this time around. 

6.0 Roading 

6.1 SH 2 North- NZTA 
The NZTA Te Puna intersection construction is continuing with the Te Puna Road retaining 
wall built and the adjoining traffic lanes subgrade modified and pavement under 
construction. The single southbound lane detour trial proposed to increase productivity on 
the northern half of the site was discontinued after one day. The recent weekday trial 
closures of Te Puna Station Road during the morning peak resulted in mixed outcomes. The 
trial forced Te Puna residents and "rat running" SH2 southbound traffic to enter the SH2 
stream at Te Puna. This combined with the Minden Road right turning traffic increased the 
morning activity within the roundabout work site and resulted in slower travel on SH2 north 
ofTe Puna. 

In summary, the travel time between Omokoroa and Te Puna increased and the travel time 
between Te Puna and Bethlehem decreased a little. Council and NZTA staff will continue to 
liaise concerning future detours and closure options as the project progresses. 

6.2 Public Transport Network- Public Feedback Request 
The Bay of Plenty Regional Council are about to launch a marketing and engagement 
exercise to gather feedback on proposed changes to the bus network in the Western Bay 
sub-region. This will include the SchooiHopper and BayHopper services but does not include 
the Ministry of Education's rural school bus services. Attachment B 

A2900607 

An overview of the marketing campaign and a stakeholder information pack that will answer 
many of the questions likely to be raised by constituents is attached. Attachment C 
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Open Session 

6.2 Community Roading 
The sealing of Mulgan Street may be left in abeyance until clarification is obtained about an 
adjacent subdivision. Other priorities, which the Community Board may consider, are: 

• Stewart Street Widening to 8m with kerb and channel 
• Fairview road kerb and channel 
• Showground footpath 
• Henry Road footpath, kerb and channel 
• Beach Road footpath only from Prospect Drive to MacMillan Reserve 

6.3 Tree Planting 

$140,000 
$50,000 
$50,000 

$200,000 
$150,000 

It is proposed to replant the maples, which were removed from Fairview Road, onto a 
location at Moore Park, the exact location to be agreed onsite with Board members. 

6.4 Community Road Budget 

A2900607 

Current Account: 
Current Account Opening Balance 1 July 2016 
Allocation for 2016/17 
Subtotal 
Less: 
Footpath Improvements- Resolutions K18.9 
Library Footpath and Plaza - Resolutions K18.9 
Commitments - street tree planting 
Flag Trax System K21.7 
Talisman Drive Loan payment (see below) 
Projected Current Account Balance 30 June 2017 (Deficit) 

Talisman Drive Loan: 
Loan balance as at 30 June 2016 
Loan Transactions: 
Interest Charge for 2017 
Principal Repayment 2017 
Total of 2017 Transactions 

Funded from: 
Income from Ratepayers Talisman Loan Charge 2017 
Payment from Current Account above 

Projected Talisman Loan Balance as at 30 June 2017 

2017 Year 
5,216 

86,942 
92,158 

(43,000) 
(49,158) 
(92,158) 

145,705 
154,799 
300,504 

88,800 
150,000 
10,000 
17,116 
49,158 

(14,570) 

86,942 

86,942 

0.00 
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Community Board Report 
KATIKATI COMMUNITY BOARD 17/02/2016 

Remit Title 

Remit Number 

Owner 

Status 

Complete Date 

Confidential 

Resolution 

Actions 

Diggleman Park Toilet Block 

K18.1610.1 

RFAM 

UNDER ACTION 

The Board confirmed that the funding for the Diggleman Park Toilet was now in 
place with the final concept plan for the fa<;:ade of the block yet to be confirmed. The 
Board reaffirmed the concept of the kauri hut fa<;:ade that was in keeping with the 
Kauri theme of Diggleman Park with the cost of the Kauri fa<;:ade envisaged to not 
be great but the design would be unique. 

18 May 2017: A detailed update has been provided to the Board for 19 May 
workshop. In summary, a revised proposal based on the requested design 
changes has been received from Permaloo and a contract is being entered 
into with them to supply and install. The Community Board has agreed that 
the Katikati community will undertake the fa~ade cladding independently and 
this is acceptable for building compliance, as the fa~ade is "unrestricted 
work". Site preparation for the installation of sewer, water and power is 
underway. Site landscaping including new footpaths will also be required as 
the new toilet will be elevated O.Sm due to sewer connection requirements. 
Construction timing is yet to be confirmed. 

5 April 2017: Staff met with the Board Friday 31 March to discuss the toilet design 
proposals received. The preferred supplier was identified but design concept 
modifications were required. It was also agreed that the local community would 
provide fa<;:ade cladding materials. The design changes have since been discussed 
with the supplier and their positive response copied to the Board Chairman. A 
revised 3-D concept sketch will be distributed to the Board as soon as available. 
Once the revised design has been confirmed, supply and installation of the new 
facility will be undertaken as soon as possible. It is unknown at this stage whether 
completion can be achieved before the Mural Town event later this year, however 
this is the target completion date we are aiming for. 

9 February 2017: Following recent discussion with Katikati Ward Councilors and the 
Board, the request for Tender specification is being adjusted to reflect 3 unisex toilet 
cubicles complete with kauri log hut theme. Proposals are being sought and as 
soon as designs have been received , these will be workshopped with the Board. 

13 January 2017: Concept design expressions of interest are being sought and 
when received staff will workshop the proposals with the Community Board . 

8 December 2016: No change- Once expressions are received staff will workshop 
the proposals with the Community Board. 

15 November 2016: Once expressions are received, staff will workshop the 
proposals with the Community Board . 

14 October 2016: No change given other priorities - the toilet specification is 
currently under review and expressions of interest will be sought as soon as 
possible. 

A2905771 
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14 September 2016: No progress given other priorities - the toilet specification is 
currently under review and expressions of interest will be sought as soon as 
possible. 

12 August 2016: No progress to report given other project priorities, such as Katikati 
Haiku to Henry Rd cycleway. 

13 July 2016: An update on progress is planned to be given at the KKCB workshop 
15th July - however no progress to report given other project priorities, such as 
Katikati Haiku to Henry Rd cycleway. 

15 June 2016: No change from previous however, an update on progress is planned 
to be given at the KKCB workshop 15th July. 

11 May 2016: No change from previous report . 

13 April 2016: No change from previous report - a toilet spec for design and build is 
being prepared for a tendering process. 

14 March 2016: a toilet specification for design and build is being prepared. It is 
hoped to let this by May and a decision made on preferred design June/July, subject 
to consultation requirements . 

29 February 2016: The comments from the KK Community Board meeting minutes 
relating to the proposed Diggleman Park toilet design and the Board's preference for 
a kauri fa9ade have been noted. The next steps include design and consultation 
before committing to a design & build procurement process. 

A2905771 
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KATIKATI COMMUNITY BOARD 22/06/2016 

Remit Title 

Remit Number 

Owner 

Status 

Complete Date 

Confidential 

Resolution 

Actions 

Request for CCTV Coverage at the Dave Hume Swimming Pool 

K21.162.1 

RFAM 

UNDER ACTION 

The Board noted the item under the above Minute Action that staff would consult 
with the Dave Hume Trust on the matter of CCTV security cameras. 

In light of the concerns raised in the Public Forum section of the meeting by the 
Maori Warden Sue Tukaki , the Board would like to support the installation of CCTV 
cameras near the Dave Hume Pool in an attempt eliminate criminal activity near the 
facility. If possible, the Board would also support the installation of CCTV coverage 
at other identified trouble spots. 

Resolved : Members Hobbs I Dunlop 

THAT the Katikati Community Board request that an investigation of the installation 
of CCTV cameras be undertaken and reported back to the Community Board with 
an estimate of the costs involved and options for installing stand along cameras at 
the following locations 

- The area around the Dave Hume Pool - including the back of the Scout Den 
-The Park Road roundabout- by the school dairy 
- Around the Katikati Skate Park 

18 May 2017: Refer remit K22.16 3.9 Community Board fund ing has been 
approved for the installation of four CCTV cameras at the Vessey Stewart 
Reserve, where the Dave Hume Pool is located. These will be fitted as soon 
as possible in coordination with the other cameras to be installed. 

5 April 2017: No change - waiting for conclusion of an IT investigation, which will be 
followed by discussion with Katikati Community Board . 

9 February 2017: No change - waiting for conclusion of an IT investigation, which 
will be followed by discussion with Katikati Community Board. 
13 January 2017: Waiting for conclusion of an IT investigation, which will be 
followed by discussion with Katikati Community Board . 

8 December 2016: No change - waiting for conclusion of IT investigation and 
discussion with KK Community Board. 

16 November 2016: CCTV options for the identified sites are limited due to 
networking issues. Security camera options are being investigated by Councils 
Information and Technology Department - as a more affordable and practical 
solution for crime detection. Staff are also reviewing Council 's CCTV operational 
management practices. Outcomes will be reported to the Board for consideration . 

14 October 2016: A CCTV price options report will be considered by the incoming 
KKCB, which will determine the preferred funding outcome. 

14 September 2016: Following the site assessments, CCTV options have been 
developed and priced . A report to the KKCB on this matter will be coordinated and 
prepared through Ben Wilson, Community Relationship Advisor. 

A2905771 
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12 August 2016: The site assessments were undertaken 28 July, for possible CCTV 
implementation and operation at the identified 3 locations in Katikati (Dave Hume 
Pool , Beach Rd roundabout, Skate-park}, indicated that all 3 sites were suitable for 
varying levels of CCTV intervention. Councils CCTV service provider (Tarnix 
Security Ltd) is currently in the process of putting together CCTV configuration 
options and costs for each site, which will be provided when completed . 

13 July 2016: CCTV site assessments including the potential for adding to the CCTV 
monitoring contract are being coordinated by a Community Development Officer. 
The outcome of this will be reported to the Board for consideration . 

A2905771 
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KATIKATI COMMUNITY BOARD 22/06/2016 

Remit Title 

Remit Number 

Owner 

Status 

Complete Date 

Confidential 

Resolution 

Actions 

Katikati Footpath Priorities 

K21 .163.2 

TOM 

COMPLETE 

16 May 2017 

The Board considered the earlier summary from Mr Ken Evans in the public forum 
section of the meeting in regard to the current state of Stewart Street, Katikati and 
agreed that the following maintenance of the street needed urgent attention: 

- Immediate scrapping to cut back of the overgrown grass covering the roadway 
- General maintenance of the sealed roadway kerb and channel and footpath 

installation (on the south side) 

A footpath on the south side of Stewart Street should be installed when the kerb and 
channel work was done. 

The Deputy Chief Executive advised the Board that work on Stewart Street could be 
funded from the community roading programme funding and that part of the work 
would be subsidised . 

Resolved: Members Dunlop I Gibbs 

THAT the Katikati Community Board request that the required maintenance upgrade 
of Stewart Street funded from Council's Roading Maintenance Budget be 
undertaken as soon as possible. 

THAT the Katikati Community Board request that kerb and channeling work be 
undertaken and the installation of a footpath on the Southside of Stewart Street be 
the next priority of the Board's Footpath priority list. 

Resolved : Members Dunlop I Hobbs 

THAT the Katikati Community Board Chairperson's Report dated 7 June 2016 be 
received . 

16 May 2017: Staff had had an initial discussion with a developer who wishes 
to proceed with a subdivision of Mulgan Street. Elected members are advised 
to leave the matter of sealing Mulgan Street on the table until mutually 
beneficial discussions are held with the developer. Staff will seek further 
direction of the Board's priorities before proceeding with the implementation 
of the Katikati Community Roading programme. 

6 April 2017: Various project priorities will be discussed at the community board 
workshop on 7 April 2017. 

9 February 2017: A report on options for the next community roading projects will be 
presented to the Community Board meeting in March. 

8 December 2016: A report on options for the next community roading projects will 
be presented to the Community Board in the new year. 

11 November 2016: Staff negotiating price for upgrading Stewart Street. This is 
likely to require a full width upgrade. The previous road width as reported by Mr 
Evans was incorrect. The road metal does not extend under the grass. 

A2905771 
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11 October 2016: Staff negotiating price for upgrading Stewart Street. This is likely 
to require a full width upgrade and exceeds initial expectations in terms of scope 
and cost. Staff will report back to the Board with more information . 

A2905771 
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KATIKATI COMMUNITY BOARD 22/06/2016 

Remit Title 

Remit Number 

Owner 

Status 

Complete Date 

Confidential 

Resolution 

Actions 

Parking Spaces at Moore Park for Bus Patrons 

K21.16 6.1 

TOM 

UNDER ACTION 

The Board felt that it would be a good idea for more parking spaces to be made 
available at Moore Park for patrons using the Bay of Plenty Regional Council 
'workers bus'. The bus company would need to be advised to include Moore Park in 
their daily regular circular pick up and drop off route. 

The Board suggested that flyers be distributed by staff to cars that parked at the 
current pick-up site and used the 'workers' bus' outlining this proposal and give 
patrons the opportunity make comment back to Council staff on this idea. 

16 May 2017: No Change since April. 

6 April 2017: The proposal is to relocate the commuter bus stop to a location 
opposite Moore Park on both sides of Middlebrook Drive, and places on the Main 
Street should be retained for intercity services. The change can take place with the 
review of the parking bylaw. Consultation with affected parties will take place 
before the change. 

9 February 2017: BOPRC discussing options with bus companies . Initial indications 
suggest that the proposal to relocate the commuter bus stop to a location opposite 
Moore Park on Middlebrook Drive is feasible, but a place on the Main Street should 
be retained for intercity services. The Transportation Operations Manager is 
working with the Regional Council to confirm whether a bus stop is required on both 
sides of Middlebrook Drive. 

8 December 2016: BOPRC discussing options with bus companies. Initial 
indications suggest that the proposal to relocate the commuter bus stop to location 
opposite Moore Park on Middlebrook Drive is feasible. 

14 November 2016: The Board has requested a review of the Talisman Drive 
parking area time restrictions in order to free up parking for shoppers and visitors . 
The review will be undertaken in conjunction with the potential plans to amend the 
parking layout as part of the Library Community Hub project. 

The potential rerouting of the bus and development of an alternative park and ride 
solution will be part of that project. A survey of time of day use of the Talisman Drive 
carpark is currently underway. 

11 October 2016: Bus patronage issues being investigated including the use Moore 
Park parking area. The Regional council is discussion options with bus companies . 

A2905771 
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KATIKATI COMMUNITY BOARD 3/08/2016 

Remit Title 

Remit Number 

Owner 

Status 

Complete Date 

Confidential 

Resolution 

Actions 

Footpath Priorities 

K22.16 3.7 

TOM 

COMPLETE 

16 May 2017 

The Chairperson advised that he had met with the Transportation Operations 
Manager and contract staff at Katikati during the past week and discussed concerns 
raised concerning the remediation of some of the footpaths currently being widened 
as part of the Katikati Community Roading Programme approved in February 2016. 

The section of footpath along Beach Road from Clive Road to the school area would 
be reinstated to full width with continuous concrete. 

There was a question of costs involved with moving power poles to upgrade the 
footpath on the western side from the corner of Beach Road, along Park Road to 
Binnie Road . The Board was aware that pole removal was an expensive exercise 
and in view of there being a reasonable path on the other side of the roadway, to 
cover that extra expense was not a good use of roading funding at this time. 

The Board was advised that if future property development took place on land 
adjoining the Park Road roadway, financial development costs would cover 
improvements to infrastructure services in the area. 

Board Member Gibbs had received some positive comments concerning some of 
the footpath repairs and overlay work already done. 

Resolved : Member Gibbs I Councillor Williams 

THAT the footpath work along the western side of Park Road to Binnie Road at 
1 .4m width with a continuous bitumen overlay be undertaken as soon as practicable 
subject to consultation with the Transportation Operations Manager and the Katikati 
Community Board Chairperson. 

16 May 2017: The asphalt footpath opposite the college on Park Road has 
been resurfaced. With the construction of the footpath on Gledstane Road, 
the series of footpath upgrades has been completed. 

6 April 2017: The footpath widening and construction in Katikati has been generally 
completed except for the new footpath on Gledstane Road. The upgrade on Beach 
Road outside the college has been completed and the other side will be done over a 
weekend when the crew is in the area and has an opportunity over a weekend or 
school holidays. This is likely to be late April. 

9 February 2017: The footpath widening and construction in Katikati has been 
generally completed except for the new footpath on Gledstane Road. The upgrade 
on Beach Road outside the college has been completed and the other side will be 
done over a weekend when the crew is in the area and has an opportunity over a 
weekend . This is likely to be late March or April. 

8 December 2016: Upgrade work as per resolution completed . Other District funded 
upgrading work to increase the level of service will follow over the next year. 

16 November 2016: The asphalt work on Park Road has been completed and 
improvements to pram crossing are to follow. 
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Other footpath widening is virtually complete . Improvements outside the college and 
on the opposite side will be done over the school holidays. 

11 October 2016: Instruction issued to proceed with footpath work as agreed on site. 
Work is progressing. 
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KATIKATI COMMUNITY BOARD 3/08/2016 

Remit Title 

Remit Number 

Owner 

Status 

Complete Date 

Confidential 

Resolution 

Actions 

CCTV Placement at Katikati 

K22.16 3.9 

GM2 

UNDER ACTION 

An initial site assessment for problem analysis and CCTV suitability was held on 28 
July 2016. The Board was advised that three locations had been identified as being 
suitable for CCTV coverage. The initial assessments were based on onsite video 
recording systems, not a monitored system . Council's CCTV service provider was 
currently in the process of putting together CCTV configuration of options for each 
site, which would be provided to the Board when completed . 

Some Board Members expressed their frustration at the time taken to get this 
process in place and the placement of the CCTV system need to be treated with 
urgency. 

The Chief Executive Officer advised that there were considerations that had to be 
addressed and it was not simply a case of putting up cameras. Council had to be 
sure that correct processes were in place, with justification for the expenditure of 
costs to the ratepayer for the placement of any CCTV monitoring system . It was 
also noted that a CCTV system would not prevent crime or anti social behaviour but 
could be a deterrent. 

Resolved: Members Dunlop I Nielsen 

THAT the Katikati Community Board Chairperson's Report dated 19 July 2016 be 
received. 

17 May 2017: At the Katikati Community Board Meeting held on 
15 March 2017 the Board received a report outlining costs for the installation 
of seven close circuit television-recording cameras linked to the existing 
Council and Community Board CCTV network, with the potential for 
monitoring. There was wide support for the installation of the CCTV cameras 
in specific 'at risk' crime hotspots in Katikati, identified by Katikati Maori 
Wardens and verified by Katikati Police, local crime prevention stakeholders, 
and victims of offending. 

The Board further considered the report at workshop held on 12 April, and 
discussed options with Council staff, local police, Maori Wardens and Safer 
Communities Forum members. 

The Board confirmed the installation of seven CCTV cameras at the following 
locations: 

Beach Road and Park Road Roundabout: 
One mounted camera, one recorder link to network $6,138.48 

Moore Park Skatepark: 
Two mounted cameras, linked to network 

George Vesey Stewart Reserve 
Four cameras, linked to network 

All quoted prices were excusive of GST. 

$2,806.00 

$7,153.48 
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6 April 2017: Costs were presented to the KKCB in mid-March. This topic has 
been referred to a special workshop being held Wednesday, 12 April 2017. 

9 February 2017: Costs have come in but are going to have to be presented to the 
KKCB as a proposal. 

17 January 2017: A trial is currently being commissioned; however, this is in the 
early stages. 

16 November 2016: CCTV options for the identified sites are limited due to 
networking issues. Security camera options are being investigated by Councils 
Information and Technology Department - as a more affordable and practical 
solution for crime detection. Staff are also reviewing Council's CCTV operational 
management practices. Outcomes will be reported to the Board for consideration. 

Previous Updates: 
Staff have actually been proactive in progressing the matter. The day following the 
board meeting, advice was received that the board wanted more CCTV cameras, 
as KKT Maori Wardens had identified 3 key sites of community safety interest in a 
presentation at the board meeting. We immediately contacted local Police to 
substantiate the sites as areas of interest, and instructed our CCTV provider to 
undertake an initial assessment of the sites. 

These sites have some common key elements, in terms of activity. However, all 
three sites have been subject to activity that are distinctive to each site. All three 
sites are in close proximity to each other. 

For CCTV is to be used as an effective crime detection tool , the assessments 
at each site with the respective 'site managers', key stakeholders and Police, and 
as a whole area (in this case, a 'three-point crime corridor') is critical. This process 
was delayed (only by two weeks) due to key community stakeholders' availability 
for site assessments. 

The provider will still have had to undertake an engagement process with 
the appropriate stakeholders at each site, (and as an overall 'package') for problem 
identification and analysis . Then develop a range of CCTV configuration options 
and costs to respond to each sites location and crime characteristics, and overall as 
a package system that links each site to track and monitor activity and people. 

Our CCTV provider advised earlier today, that quotes should be ready 
tomorrow (cc'd email following email), which will be provided to the board, and 
site managers/owners. 

No change. the CCTV proposal provided by Tarnix Security has network challenges 
and may not be viable for all three sites. Staff are investigating alternatives 
to provide a range of options for the Katikati Community Board that may comprise a 
mix of video and still images on two different types of security camera from two 
different providers. Staff are trialing the still camera option at present and will 
provide the Community Board with a report at the next scheduled Community Board 
meeting. 
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KATIKATI COMMUNITY BOARD 30/11/2016 

Remit Title 

Remit Number 

Owner 

Status 

Complete Date 

Resolution 

Actions 

Haiku Park to Henry Road Cycleway/Walkway - New Bridge Crossing 

K116 10.2 

RFAM 

UNDER ACTION 

The Board was advised that access to the new bridge location from the south along 
the old railway cutting had been prepared to enable heavy plant and machinery to 
build the proposed bridge. Final surfacing of the new trail would be co-ordinated with 
the bridge construction. 

The Board noted that there was no kerb and channel in the area where Henry Road 
connects to the new walkway and this portion of Henry Road needed kerb and 
channel connection back to the main highway. The Board requested that a report be 
made on the possibility of putting in a kerb and channel along Henry Road to connect 
with the main highway in conjunction with the Haiku Park new bridge construction . 

The Board also requested an update on the costing of the new bridge construction in 
Haiku Park for their next meeting. 

18 May 2017: The update provided for the Board workshop 19 May further 
updated as follows: 

• Cycleway surfacing should be complete by 24 May subject to weather. The 
concrete path connection from the Haiku path has been completed. 

• Engineer certification has been received but the required Code Compliance 
Certificate has yet to be obtained before public use. This may take a 
further 2-3 weeks. 

• The handrail balustrade carved panels will be installed within the next two 
weeks. 

• Katch Katikati has agreed to organise a volunteer mini-army to remove 
remaining embankment refuse along the old railway cutting/new trail. 
Council will manage the health & safety aspects of this. 

• The Kaitkati cycleway project group are working out way-finding signage 
for the new route and a local artist has been approached to design a story
board about the railway history, for installation on the Henry Rd side of the 
bridge. 

• The Haiku Pathway committee are hoping (in the future) to install another 
Haiku Boulder on the Henry Rd side of the bridge. 

• Official opening date yet to be confirmed but anticipate late June. 

5 April 2017: The Transportation Operations Manager will be discussing the 
possibility to construct footpath and kerbing along Henry Road between SH2 and the 
new shared walkway I cycleway during the next Community Board Workshop 
scheduled for 7 April 2017. 

Note: This may also be raised in the Katikati Bypass Programme. 

Bridge construction is now fully underway with completion expected towards the end 
of April subject to any unforeseen or weather delays. 
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Local contractors are being engaged to complete bridge connections to the Haiku 
footpath on the north side of the Uretara Stream as well as final surfacing along the 
trail from the south abutment to Henry Road. 

9 February 2017: All consents have now been received . The contractor is 
scheduling bridge construction to commence March I April 2017. 

17 January 2017: Access to the new bridge location from the south along the old 
railway cutting has been prepared to enable for heavy plant & machinery to build the 
bridge. Final surfacing of the new trail will be undertaken once the bridge 
construction is complete. All resource and building consent applications have been 
lodged with construction timing now likely from March/April 2017. A report will be 
available for the next Board meeting concerning the feasibility on kerb and channel 
along Henry Road. 

With Regards to the cost of the new bridge construction, the following is a high level 
breakdown of the budget: 

Total Budget- $250k 
Bridge Construction - $200k 
Consents Technical Reports and new approach track $50k 

NOTE: 
1. The final construction costs will be subject to any resource consent condition 

requirements and negotiation with contractors. 
2. The bridge construction costs include updated structural requirements due to 

poor geotechnical ground conditions. 
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KATIKATI COMMUNITY BOARD 26/04/2017 

Remit Title 

Remit Number 

Owner 

Status 

Complete Date 

Confidential 

Resolution 

Actions 

Highfields Subdivision Stormwater Detention Pond Conversion File Update 

K4174.1 

UM 

UNDER ACTION 

The Board received a File Note information update from the Utilities Manager, 
noting that if the project were to be included in the Long Term Plan process then 
feedback would be gathered through consultation with the community. The Board 
had agreed that they would like to investigate and implement the publishing of more 
information about the project and recognised that funding for this project was still to 
be finalised and understood that if external funding could be established then the 
project could commence and be completed earlier. 

The Utilities Manager had advised the Board that staff would be happy to assist and 
provide technical support relating to the project. 

2 May 2017- Comments noted from Community Board following workshop 
held in April 2017. UM will wait for direction from Community Board. 
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KATIKATI COMMUNITY BOARD 26/04/2017 

Remit Title 

Remit Number 

Owner 

Status 

Complete Date 

Confidential 

Resolution 

Actions 

Request for Footpath Kerb and Channel for Henry Road 

K417 4.2 

GM1 

UNDER ACTION 

The Board had been advised that to build a footpath/cycleway and install kerb and 
channel along the identified area of Henry Road (approximately 500 metres) would 
cost approximately $200,000 at $400 per metre. 

The Board asked what other funding source could be made available to facilitate 
the installation of a footpath and kerb and channel along Henry Road from the main 
highway to connect with the new bridge and walkway/cycleway at the end of Henry 
Road. 

17 May 2017: The Henry Road footpath/cycle path is approximately500m 
long. This section needs both kerb/channel and footpath to complete 
urbanization indicatively installing both kerb/channel and footpath is around 
$400 per lineal metre or $200,000 for this section. 

The project may meet the criteria for a minor improvement and be eligible for 
NZTA subsidy. 

The first stage is to undertake a survey and design in order to get a firm 
estimate. This has been initiated and due to workloads is expected to be 
completed by the end of August 2017. 
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KATIKATI COMMUNITY BOARD 26/04/2017 

Remit Title 

Remit Number 

Owner 

Status 

Complete Date 

Confidential 

Resolution 

Actions 

Letter from Robyn Walters Re Car Park at the End of Park Road 

K4174.4 

TOM 

UNDER ACTION 

1. THAT a three-hour parking limit be placed on the Council car park area at the 
end of Park Road , and that th is be included in the annual parking review later this 
year. 

2. THAT the Summerset developers provide further carparks in any future 
development of the Summerset Village area. 

16 May 2016: The Board's recommendation is supported by staff and will be 
carried forward to the annual Parking Bylaw review. The Board's view on 
including parking requirements for any further development has been noted 
for consideration for the purposes of future consent applications from 
Summerset. 
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KATIKATI COMMUNITY BOARD 26/04/2017 

Remit Title 

Remit Number 

Owner 

Status 

Complete Date 

Confidential 

Resolution 

Actions 

Katikati Open Air Art 

K417 4.5 

RFM 

UNDER ACTION 

THAT the Katikati Community Board support the proposal from Katikati Open Air 
Art for the installation of art pieces along the routes of the Katikati Trails and that a 
Memorandum of Understanding be established between Council and Katikati Open 
Air Art to formalize this proposal. 

18 May 2017: A draft MOU is being prepared before meeting with Katikati 
Open Air Art. 
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KATIKATI COMMUNITY BOARD 26/04/2017 

Remit Title 

Remit Number 

Owner 

Status 

Complete Date 

Confidential 

Resolution 

Actions 

MPOWA Graffiti Art 

K417 4.6 

RFM 

UNDER ACTION 

THAT the Katikati Community Board support the MPOWA graffiti art mural project 
produced by local youth, being installed in Katikati under the guidance of Katikati 
Open Air Art . 

22 May 2017: The site for the four panels in Moore Park will need to be 
agreed with the Reserves and Facilities Manager to ensure that maintenance 
issues are not created for the mowing operators. 
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KATIKATI COMMUNITY BOARD 26/04/2017 

Remit Title 

Remit Number 

Owner 

Status 

Complete Date 

Confidential 

Resolution 

Actions 

Themed Street Tree Planting - Beautification of Katikati 

K417 4.7 

TOM 

COMPLETE 

16 May 2017 

The Chairperson advised that there had been two discussion meetings with the 
Transportation Operation Manager in regards to trees and it was worrying now 
know that there was no funding in the tree maintenance budget. 

The tree maintenance budget was a district wide budget and if there had been a 
number of trees damaged in storm events the budget was quickly taken up 
immediately dealing with clearing and tidying this type of event which in turn 
depleted a planned tree maintenance budget. 

The Board noted that the review of the 2010 Katikati Community Development Plan 
would have a strong vision from the community on proposed street-scape planting 
and it was necessary for the Board to ensure there was adequate funding in the 
Long Term Plan for this . 

The Katikati Community Board would lobby for more Community Board 
responsibility in relation to decisions about tree removals and future tree scape 
planting. 

16 May 2017: The Transportation Operation Manager has noted the comments 
from Board members. 

The process will be amended to ensure that the Board's comments are 
received for: 

a) All requests to remove existing street trees 
b) Proposals for replacement or additional street trees 

The feedback process will be electronic and will not need to wait for a Board 
meeting and resolution. 
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KATIKATI COMMUNITY BOARD 26/04/2017 

Remit Title 

Remit Number 

Owner 

Status 

Complete Date 

Confidential 

Resolution 

Actions 

Development of a Community Garden 

K417 4.8 

RFM 

UNDER ACTION 

The Board was advised that group members of the Katikati Community Resource 
Centre, Super Grans and Enviro Katikati had expressed an interest in developing a 
community garden in Katikati. 

The Council policy on community gardens would be passed to the interested group, 
with the group asked to identify potential sites that may be suitable and then make 
direct contact with the Reserves and Facilities Manager to discuss further. 

22 May 2017: The Reserves and Facilities Manager will wait for contact from 
the group once they have identified potential sites. 

A2905771 



60
ATTACHMENT A 

KATIKATI COMMUNITY BOARD 26/04/2017 

Remit Title 

Remit Number 

Owner 

Status 

Complete Date 

Confidential 

Resolution 

Actions 

Uretara Jetty Project Update - Chairpersons Report 

K417 2 

RFAM 

COMPLETE 

18 May 2017 

THAT the Katikati Community Board support the comm1ss1on of a consent 
application gap analysis and request that an extension to the Bay of Plenty Regional 
Council consent for the Uretara Jetty Project be applied for. 

18 May 2017: A brief gap analysis undertaken has identified that both 
resource consents and the Building Consent require new applications. The 
Building Consent application process will identify any design adjustments 
required. 

Staff propose that the Uretara Jetty project remains programmed for 
2018/19 and any budget adjustments required will be identified during 
the L TP process. 
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KATIKATI COMMUNITY BOARD 30/11/2016 

Remit Title 

Remit Number 

Owner 

Status 

Complete Date 

Confidential 

Resolution 

Actions 

Donation of Seat for Yeoman Walkway 

K1166.3 

RF01 

UNDER ACTION 

The Board received an email letter from Judy Yeoman who wished to donate a 
wooden seat and memorial plaque in memory of her grandparents Alan and Nell 
Yeoman. The seat would be placed on the Yeoman Walkway in consultation with 
the Reserves and Facilities Officer. 

Resolved: Member Mayo I Councillor Williams 

THAT the Katikati Community Board support the offer of a donation for a wooden 
seat and memorial plaque to be placed on the Yeoman Walkway. 

22 May 2017: The seat has been ordered and the contractor is waiting on 
delivery. The plaque has been ordered and delivered to the seat supplier. 

Communication with Judy Yeoman is ongoing. 

3 April 2017: On going communication with Judy Yeoman regarding seat type, 
location and plaque. 

A2905771 



62

ATIACHMENT [[] DRIVE CHANGE 
Moving towards moving better 

Blueprint Bayhopper & Schoolhooper Engagement May 2017 

ADVERTISING CAMPAIGN :Tell us what you think 

A comprehensive advertising plan is in place to ensure: 

• People are informed of the proposed changes 

• People know how to get further information 

• People know how to provide feedback and when they need to do this by. 

People have been defined as: 

• Parents, children, school staff and communities who currently use 
School Hopper services 

• Residents living within areas affected by proposed changes to bus routes and 
bus stops 

• Residents of Tauranga City and the Western Bay area with an interest in 
commuting on Bayhopper buses 

The following pages show the current media plan and associated creative work, 

Followed by the maps that people will see as part of this campaign. There are also 
individualised maps and flyers for each school. 

This plan will be evaluated each Friday during May, with revisions made to the 
following weeks plan as appropriate. 

Any questions or to source all art work files please contact: 

Simon Neat, Transport Marketing Advisor, BOPRC 

Simon.Neat@boprc.qovt.nz or phone 027 551 7323 
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ADVERTISING SCHEDULE 

Advertising 
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PRESS ADS 

Tell us what's 
important to you. 
It's important to us. 
We are seeking your feedback 
to help refine our bus services
where they go, how often and what 
features you'd like to see on them. 

Visit www.drivechange.co.nz to have your 
say or to find out more about one of our 
community sessions. 

DRIVE CHANGE 
Moving towards moving better 

/"\\ NZTRANSPORT 
\V' ~~tJCY 

ATIACHMENTrm 

ONLINE BANNER ADS 
-scrolling 

It's important to us. 

Tell us hat you thin DRIVE CHANGE 
Moving towards moving better 
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GENERIC FLYER 

If you'd like a flexible bus network that 
provides more travel choices, then 
please help us refine our bus services 
-where they go, how often and what 
features you'd like to see on them. 

We're currently planning changes that include: 

• More buses, t ravel ling more frequently 
along more direct routes 

• New buses with more featu res and less 
emissions 

• New technology to provide passengers 
with better in forma tion 

• Giving buses priority over other traffi c 
in some places 

• Park and r ide facilities 

• Improving options for school students. includ ing 
those who travel outside of their zoned area. 

DRIVE CHANGE 
Moving towards moving better 

We're introducing new bus services 
from mid 2018 to improve public 
transport services within these areas: 

• Schoolhopper 

• Te Puke 

• Katikati and Omokoroa 

• Tauranga Western Suburbs- Matua, Otumoetai, 
Judea, Bethlehem, Cambridge Road 

• Tauranga Southern Suburbs- Welcome Bay. 
Greerton, The Lakes, Pyes Pa, Ohauiti 

• Mount Maunganui and Papamoa 

Te l us w at you think 

For more information, to provide 
feedback or find out about our 
community sessions, visit 

You can also pick up a flyer from your bus, 
ticket office, school or the Bay of Plenty 
Regional Council offices at 87 First Ave, 
Tauranga. 

NZTRANSPORT 
AGENCY -.. ...... 




