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Introduction 

1 . My name is Peter Jones. I am the Director of Jones Liquor Limited, which 
is the franchise operator of Liquorland in the Western Bay of Plenty Region. 

2. To become a franchise owner I went through a rigorous process. 

3. Coming from a Senior Banking background, my wife and I moved to the 
beautiful bay, and settled in Katikati with our young family in 2006. We 
quickly got involved in the community through kid's sports, youth activities 
and the like. We took ownership of the Four Square on Main Street. 

4. Through the Four Square we have been a major supporter of the Katikati 
Primary School ATE AM Breakfast Club since we first arrived and have 
continued to support the Foodbank, and many, many, community groups 
such as Lions, Pakeke Lions, the Volunteer Fire Brigade, the RSA, 
kindergartens and playcentres, the pony club, bowling club, youth groups 
and many events and fundraisers organized by the various churches and 
other community groups in Katikati. 

5. We expanded the Four Square business when we moved to the current site 
in 2009, enabling us to employ more local people and support more local 
groups. We have always involved some of the less advantaged members of 
society in our business. We understand and help people who may have 
suffered certain conditions since birth, allowing them "work experience" on 
a weekly basis, visiting Four Square with their caregiver on a weekly basis 
to fulfill their "job". 

6. In 2012 our Four Square business won "Best Retail Business" in the 
OSKKAR Katikati Community and Business Awards. In 2014, we were 
thrilled to supersede this taking out Most Innovative Award in the expanded 
Katikati & Waihi Beach Community and Business Awards. Our site is part of 
the key central hub of Katikati, adjoining the Memorial Hall and the site of 
the new Council Hub and Library, so we are well aware of our responsibility 
in contributing to a safe, happy environment to be enjoyed by the people of 
Katikati and its visitors. We offer safe, convenient parking from a well
maintained site, and offer a safe environment for delivery trucks, completely 
off the street. We are truly local: we brought our kids up here in Katikati, 
and employ locals, who are bringing their kids up here, and like us, they 
have the interests of Katikati at heart. 

7. I was on the Committee of Four Square Auckland from 2008 to 2013, have 
been on the Committee of Four Square North Island for the last twelve 
months. In August this year, I was elected to Chairman of Four Square 
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North Island. As a Committee Member and now Chair, I am expected to 
lead the Group by example with regards to standards in terms of 
presentation, culture, and our role in our communities across the country. 

8. I established Jones Liquor Ltd in August 2017 so as to apply to become a 
Liquorland franchisee. I hold the franchise license to operate and own the 
liquor store Katikati "Wines and Spirits" should the licence be granted. 

9. I am a responsible operator. I will operate the store with vigilance and will 
be personally overseeing the store at least 4 times a week. I am at the 
existing Four Square five to seven days most weeks. The premises are 
closely linked. 

Management and Operations at 37 Main Road, Katikati 

1 0. I have experience in the sale of liquor with the operation of Katikati Four 
Square since 2006. I maintain an extremely good relationship with Police 
and Council, and value it highly. We are thoroughly focused on vigilance to 
adherence to the Act, with Induction Training, regular ongoing training, till 
system prompts, and Supervisor authorization of sales by inexperienced 
Checkout Operators. Five to six times a year we are "Mystery Shopped" by 
Foodstuffs employees under the age of 25 trying to buy alcohol. 

11 . We are aware that in the event of a failure, Foodstuffs will apply substantial 
financial penalties upon the Business. This same vigilance in training and 
dedication will be applied to the Wine and Spirit store. Liquorland will be 
undertaking the "Mystery Shopper" programme and impose significant fines 
if are not compliant. Apart from the legal requirements under the Act, we 
have a reputational and commercial requirement to be better than 
compliant. 

The application 

12. This is an application for a new licence to operate a Liquorland store 
branded as "Wines and Spirits". The offering of products will be very 
different to the Four Square. Higher end wines will be sold along with 
spirits. My application is to establish a permanent store at 37 Main Road, 
Katikati. 

13. I intend to have the store focus on premium products. For instance, the 
location of RTDs is not intended to be in prominent display and the chiller 
will be arranged accordingly. Non-alcoholic beverages will be in a 
prominent place within the store and low-alcohol products will be located 
closer to the entrance and in immediate view in the chiller. 
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14. Liquorland sales for a specialist wine and spirits store like the one I propose 
to operate is focused around premium brands. As a result, the first task I 
will undertake if given the privilege of being granted a licence is to rebrand 
the store, change the products on offer, and the layout. 

15. The whole store has been applied to be a designated area and the layout 
will attract those who are legally entitled to purchase alcohol. I intend to 
ensure that strict practices and procedures are in place to control sales and 
to ensure those who appear to be under 25 provide acceptable 
identification cards before alcohol is sold. 

16. An area of focus for Liquorland is function sales; this focus will add to the 
store's higher priced beer, wines and spirits. Liquorland is a respected 
national chain, focusing on service, knowledge, range and quality. 

17. As part of the changes I intend to refresh the colour scheme, clear the 
counters, promote non-alcoholic beverages, add new shelving to the chiller 
to make it a more customer friendly shopping experience, ensure internal 
sight lines are improved to better secure vision within the store, and re-align 
displays in-store. 

18. All marketing, promotions and pricing is strictly controlled by Liquorland to 
maintain consistency. There is no intention to create a price war between 
the supermarket and this store for items that will be available at the 
supermarket. Our offering will be of a boutique nature. 

Staff training and oversight 

19. As owner of the store I will ensure that staff training and compliance is 
always up to date. I will ensure the staff employed by the company comply 
with and exceed their regulatory obligations. As part of a Liquorland 
boutique franchise we will be ensuring that staff are vigilant at enforcing 
Liquorland's responsible sales policies, through a training programme and 
quarterly updates and tests of sale system is undertaken. We also work 
hard to ensure that the Statement of Host Responsibility is observed 
(Attachment 1). 

20. A quarterly staff update will be provided on the changes in the law with 
respect to sales and issues in administration of the legislation. In addition, 
we will run updates on health and safety and any other topics of relevance. 
I will also test staff on their knowledge of the law on alcohol sales as part of 
the quarterly update. 

21 . I will have training sessions with staff regularly; at the Four Square this has 
resulted in staff morale increasing. I will ensure that the structure in place 
will keep staff and customers safe and make staff feel they have the right to 
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refuse sales. This is reinforced by the Policy on Restricting Sales 
(Attachment 2}. 

22. I believe I am a suitable license holder and have shown my suitability with 
the licence for Four Square. I have shown that I am responsible and 
consider carefully the regulated and privileged position I have to be able to 
sell wine, beer and spirits to the public. 

Responsible sales 

23. One of the issues which was of concern to Medical Officer of Health, as 
expressed in their opposition to the application is that the grant of the 
licence at this location with increase the availability of alcohol in Katikati. 
The cap being requested, is to control irresponsible sale. However, the 
Local Alcohol Policy does not restrict the number of outlets. It requires 
each application to be considered on its merits. 

24. I am not aware of Police or the inspectorate having an issue with this 
application or opposing it. But I do understand the concerns raised by the 
Medical officer of Health and the submitters. I have laid out above how I will 
operate this store and that I will do so responsibly. I have laid my track 
record with operating the Four Sqaure and the passion I have for the 
community and ensuring harm to the community does not arise. I take my 
role very seriously and I apply high standards to the training of staff and 
operational matters. I have discussed staff training in detail above. 

25. As a business owner of a regulated product, one of my key concerns is to 
keep up to date with training in the law and procedure. I kept my training 
and knowledge up to date under the Sale and Supply of Alcohol Act 2012 
coming into place, and prior to this I kept my knowledge up to date on the 
Sale of Liquor Act 1 989. 

26. I consider I am suitable person to hold a licence to operate a boutique 
Liquorland "Wine and Spirits" store because: 

a. No issues as to harm arising from sales outside this store have been 
provided in evidence to date; 

b. No evidence has been provided as to my lack of suitability; 

c. I am up to date and understand the Alcohol Control Bylaw 2016 and 
the Alcohol Controls Area in Katikati and will ensure that the store 
strictly complies with the bylaw in place; I prohibit drinking in the 
car-park and warn customers that they are not permitted to 
consume alcohol on the premises, including the car park or any 
other public place; 
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d. Strict sales practices through a till system requiring entering the fact 
of the person's age if identification of age is required will be 
complied with; 

e. Strict training and internal monitoring through the Liquorland 
mystery shopper programme will be enforced; 

f. There is no opposition from the Alcohol Licensing Inspector or the 
Police; 

g. There is no request for additional conditions by the Alcohol 
Licensing Inspector; 

h. The store is compatible with premises nearby within the commercial 
business district; and 

i. The location of the premises within a commercial hub, and is one of 
the longest established liquor outlets in Katikati, being purpose-built 
as a Wine Shop in 1983. 

27. I do not agree that the amenity and good order of the neighbourhood would 
be lessened if this licence were to be granted. We do not intend to market 
cheap alcohol as that is against Liquorland policy. 

28. I am a responsible operator of a supermarket that retails wine and beer 
conscientiously and I am a local. I have close ties with the members of the 
community, the vulnerable members of the community and have a positive 

relationship with Police and the Council. I know the issues in my 
community. I do not consider that my store would reduce the amenity and 
good order of this commercial precinct. 

Peter Jones 

Owner and Operator- Katikati Wines and Spirits 

17 November 2017 
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ATTACHMENT~ 

I ATTACHMENT 1: Policy and Procedure on restricting sales 

1. Attention all team members, these steps are to be followed at all times to help reduce the 

sale of alcohol that may cause harm to the purchaser or others. The reduction of harm is 

a legal obligation under the Sale and Supply of Alcohol Act 2012: 

(1) 

Object 

The object of this Act is that-

( a) the sale, supply, and consumption of alcohol should be undertaken 

safely and responsibly; and 

(b) the harm caused by the excessive or inappropriate consumption of 

alcohol should be minimised. 

(2) For the purposes of subsection (1 ), the harm caused by the excessive or 

inappropriate consumption of alcohol includes-

(a) any crime, damage, death, disease, disorderly behaviour, illness, or 

injury, directly or indirectly caused, or directly or indirectly 

contributed to, by the excessive or inappropriate consumption of 

alcohol; and 

(b) any harm to society generally or the community, directly or indirectly 

caused, or directly or indirectly contributed to, by any crime, 

damage, death, disease, disorderly behaviour, illness, or injury of a 

kind described in paragraph (a)." 

2. Not all sales to individuals and groups that may cause harm are single serves. This 

policy applies to all products and volumes purchased. It applies to all demographics and 

customers. Regardless of your assessment of whether the purchase is for their 

consumption or not if you have a concern about the person you have been asked to sell 

to you may refuse the sale. If you have concerns call the Katikati Police 07-549-0004. Do 

not hesitate to raise this with the Duty Manager or Peter Jones. 



10
ATIACHMENT [I] 

Repeated purchases throughout a day 

3. When dealing with customers who are purchasing, who may be affected or harmed by 

their drinking ("At Risk" individuals), the following steps should be undertaken: 

(1) Service is always refused if there is any doubt the purchaser is intoxicated. 

(2) If they are showing no effects of intoxication ensure that you notify them they 

are only allowed to make two purchases during the day and that all staff here 

are aware of what they are currently purchasing. 

(3) If they return then gauge their condition as you would with any other 

customer, if they are not intoxicated you may complete the sale informing the 

customer that no more purchases will be allowed for the day. 

(4) Ensure a note is left on the daily checklist to inform all team members on the 

current shift and next shift that this has taken place so they are aware. 

(5) Inform the management at Katikati Wines and Spirits of this person's 

description and explain they have had the daily limit. We must rely on our 

good communication during this process so staff are not compromising each 

other. 

Sales to groups of age individuals 

4. When dealing with group sales take note of who is hanging around in the group, normally 

it's the same people day in day out. Monitor when they have made a purchase and make 

a note so upon returning you can see how quickly they are consuming the product. If the 

same person is buying relay the message that two times a day is the limit, make sure 

they know this applies to the group and not just the individual. If they try to return a third 

time refuse service, and ask them to leave and come back on another day. If any issues 

arise from this tell them and the group that they will have all purchases refused for a set 

time if they cause a disturbance or argue. As with single sales notify all staff as to who 

and what has been going on, and notify the Duty Manager at Katikati Wines and Spirits 

or the Police. 

5. If at any time you feel your safety is in danger, sell to them to get them out of the store, 

again make note of the issue immediately in the incident book, relay to all the team. The 
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ATTACHMENT OJ 
Store Manager is responsible for emailing the Police contacts below regarding any 

incidents dealing with those "At Risk". 

6. As always if there is any imminent danger or conflict dial 111 . 

7. Please all read and sign to acknowledge the steps we have put in place to ensure we are 

doing our part to help the wider community. You safety and the safety of the community 

is based on your responsible actions. 

8. If you have any questions please ask. 
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ATTACHMENT 2: Host Responsibility Policy 

TTACHMENT~ 

HOST RESPONSIBILITY POLICY 

Our objective is to meet all Host Responsibility requirements and legal 
prerequisites of the Sale and supply of Alcohol Act 2012 (the Act) and its 
subsequent amendments through correct practise and enforcement of 
systems in our environment. 

Systems & Practice 

We will adhere to all conditions and requirements as detailed in our Off
Licence. 

Our Off-Licence has a supervised designation. Minors are not admitted on to 
the premises unless accompanied by a parent or guardian 

We will not sell alcohol to any intoxicated person. 

We will not sell or supply alcohol to any person under the age of 18 years. 

If any doubt whatsoever arises over a customer's age, an evidence of age 
document as prescribed by the Act must be provided ie NZ Passport or 
Overseas Passport, A Drivers Licence issued under the Land Transport Act 
1998 (photo drivers licence) or HANZ Evidence of Age Document. If a 
customer looks under 25 years of age, ID will be requested. 

A holder of a Manager's Certificate or a correctly appointed temporary/acting 
manager will be on duty at all times alcohol is available for sale. 

We display clear signage throughout the premises relating to the non-serving 
of minors and intoxicated persons. 

Promote the safe and healthy use of alcohol. Comply with all advertising and 
promotional and restrictions under the Act. 

Always provide non alcoholic beverages and regularly promote low alcohol 
beverages. 

Be aware at all times of the activities of our customers within the premises. 

Appropriate training for the responsible sale of alcohol and all requirement of 
the Act will be available for staff. 

There is management support for staff to carry out this policy effectively. 




