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live TV productions, camera operator on a reality series for Maori TV, camera 
operator and editor on productions for children's TV, and editor for TV3 news. She 
also worked as a production assistant on location for the feature film 'The Lion, The 
Witch and the Wardrobe' and taught editing as part of Aoraki Polytehcnic's National 
Certificate in Film and TV. Ten years ago she moved to Tauranga for the lifestyle, 
and has continued working in the screen media industry in the Bay. 

Anton Steel: 

Anton is the writer/director of the award winning eco-comedy feature The Z-Nail 
Gang, produced locally here in the Bay, utilizing the skills and resources available in 
the Te Puke community. He loves collaborating on shoots and the magic of seeing a 
story come to life in the edit suite. Working as director, assistant director and 
producer for over 20 years on films such as The Lion Witch and the Wardrobe, 
Crouching Tiger Hidden Dragon and Yogi Bear has given him a great overview of 
what is needed to service productions of all sizes, both creatively and logistically. He 
sees that his role is to connect people and projects, encourage creativity and to 
celebrate and promote the regions assets and achievements. 
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Appendix 3: The Role of A Film Office 
What does the Film Office do?- Southland Otago Film Office Model 

Builds high valu 
loeal supply duln 

P rtners with key 
st ke lders 

1. Operates as a Film Office 
Critical Services and Support 

Showc ses the 
district 

• Delivers a great customer experience to those filming in the district 
• Responds to all project enquiries 
• Issues permits 
• Provides assistance during filming 
• Offers logistics advice and support 
• Provides advice in relation to conventions and incentives 
• Maps know-how and skills- identification of local support 

eco mic: 
elopment 

• Maintains local relationships and communicates about filming schedules and 
locations 

• Builds a local value chain- promoting local suppliers and professionals to film 
projects 

2. Facilitation, Advocacy and Engagement 
Builds recognition of the district's reputation and expertise 

• Recognises the extraordinary reach and influence of film as a medium 

• 
• 

Understands the economic and social impact of film industry in the district 
Builds a complementary, collaborative relationship with tourism groups 
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• Produces quarterly and annual reports 
• Evaluates and facilitates new infrastructure where appropriate 
• Provides industry leadership in the management of filming in "protected 

lands". 
• Develops the professional reputation of the Film Office 
• Partners with Local Councils, LINZ Pastoral, DOC, NZTA, UNESCO, Community 

Groups and locallwi 
• Partakes in industry professional groups 
• Represents the local industry with political stakeholders and government 

bodies 
• Understand customer experience, feedback and satisfaction 
• Pursues the Green Screen initiative and environmentally sustainable 

practices 
• Provides reliable, useful statistics relating to economic contribution of the 

film industry to the district. 

3. Innovation & Attraction 
Develops Projects and Promotes the District 

• Takes every opportunity to showcase the district nationally and 
internationally 

• Creates a marketing plan for all activity 
• Attracts films, TV, commercials and other productions 
• Conducts reconnaissance trips (recces) with scouts and producers 
• Maintains a strong industry network locally, nationally and internationally 
• Maintains comprehensive website with locations, profiles, contacts and 

suppliers 
• Actively seeks opportunity to build new relationships across the industry 
• Hosts key industry visitors 
• Endeavours to influence the depiction and portrayal of the district on film 
• Pursues and investigates funding opportunities 

4. Foster Local Talent 
Develops local businesses and professionals 

• Builds economic diversity through development of film industry in the district 
• Develops of professional know-how through scholarships, training and 

promotion of educational schemes. 
• Promotes and builds career opportunities 
• Encourages creative development and talent in the district 
• Assists in the development and growth of skilled crews and back of house 

services 
• Shares knowledge and experience 
• Contributes to local educational programmes 
• Acts as primary contact point for industry participants 
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Appendix 4: The Filming Process- an Overview 

• 

• 

• 

• 

• 

• 

• 

• 

A location manager is approached about a potential film, the New Zealand 
Film Commission passes an enquiry to the Film Office, or the Film Office 
entices a production to come to their area to scout for locations 

A location manager scouts possible locations and informs the client and the 
location's owner (e.g. the council) or the producer and/or director scout the 
area with the Regional Film Office 

The decision is made to proceed with the film 

Final locations are agreed with between the films director, producer, location 
manager and others shortly before filming starts 

Land owner approval is obtained, along with other approvals from councils 

Pre-production starts, which may include building sets and preparing the site 

The shoot is carried out 

The sets are broken down and dismantled, and the site is cleaned up 
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Appendix 5: Production Crew 

A basic production would require the following crew, both technical and also 
transitional, i.e. bringing in their skillsets from parallel industries. 

• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 

Production 
Assistant Directors 
Cast 
Continuity 
Costume 
Makeup/Hair 
Post Production 
Publicity I Stills 
Casting 
Safety 
Animals 
Art Department- Conceptualizing I Construction I Onset I Props I Greens 
Camera 
Video assist 
Lighting I Rigging 
Grips 
Sound 
Stunts 
Special Effects 
Accounts 
Visual Effects 
Unit I Craft Service 
Transport 
Locations 
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Date 
Subject 

21 March 2017 Open Session 
Mayor's Report to Council- March 2017 

Western Bay of Plenty District Council 

Council 

Mayor's Report to Council - March 2017 

1. Mayor Sandra Goudie, Thames Coromandel District Council 

Mayor Sandra Goudie's letter of 23 February 2017 requesting Council's support and /or co
sponsorship of their Local Bill for Mangrove Management is attached as Attachment "A". 

2. Easter Trading 

Council will need to decide on a process to introduce an "Easter Trading Bylaw" 
which will be operative for Easter 2018. 

3. Minister for Local Government 

The Chief Executive Officer and I met with Minister Anne Tolley March 30th. We 
will provide a verbal update. 

4. Pensioner Housing 

We need to discuss "where to" with regard to pensioner housing for our district. 

Recommendation 

THAT the request of Mayor Sandra Goudie, Thames Coromandel District 
Council is approved I not approved for support and I or co-sponsorship for 
Man rove Management. 

Mayor 

A2866633 Page 1 
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23 February 2017 

Mayor Garry Webber 

THAMES 
COROMANDEL 
DISTRICT COUNCIL 

Office of The Mayor 

Western Bay of Plenty District Council 

Dear Garry 

ATIACHMENT 

We would love to have your Council either support and/or be co-sponsors of our Local Bill for 
Mangrove Management. Attached is our legal opinion for your information. 

Our Council has voted unanimously to do the following ... 

• Authorise the Mayor to seek the formal endorsement of other Councils as potential co
sponsors of a Local Bill relating to Mangrove Management. 

• Instruct staff to progress the development of a Local Bill relating to Mangrove Management. 

Coromandel MP Scott Simpson has agreed to support the Bill through parliament. 

Each co-sponsor can utilise the provisions of the Local Bill to achieve timely, cost effective removal 
of mangroves from specified areas. And the best thing is, we, the Thames-Coromandel District 
Council, are funding the Bill ourselves. 

Here is an opportunity to enable local people to undertake the activity themselves to restore 
ecosystems and amenity values as a permitted activity in specified areas and meeting stated criteria . 

. There would be a process, but not one that continues to frustrate people's desire to achieve better 
- outcomes for their communities with multiple impediments and huge costs. 

Interest in the Bill has been indicated f rom the authorities below {and with yourself) cover the top 
half of the north island . 

....,. CEO Vaughan Payne (Waikato Regional Council) 
Mayor John Tregidga (Hauraki District Council) 
Paul Majurey (lwi Representative) 
Chair Doug Leeder (Bay of Plenty Regional Council) 
Mayor Phil Goff (Auckland Council) 
Chair Bill Shepherd (Northland Regional Council) 

We look forward to your earliest response mindful of the process of Local Government. 
In the interim, we will commence the work required. You are welcome to call me on 0274 312 442. 

We love simplicity, affordability, and efficiency, and looking after our environment. 
Care to join us? 

Best regards, 

Mayor Sandra Goudie 

Thames-Coromandel District Council 

District Office: 515 Mackay Street, Private Bag, Thames 3540, New Zealand 
P +6tt 7 868 0200, F +64 7 868 0234 E customer.services@tcdc.govt.nz 

Offices at: Coromandel • Whitianga • Whangamata 
www.tcdc.govt.nz 




