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Date 
Subject 

8 February 2017 Open Session 
Disposal of part of Midway Park, Pukehina Beach, in order to resolve a Historic 
Encroachment 

to the amenity of the reserve and does not impinge on its public use and 
enjoyment. Any such community management must have the approval of the 
Reserves and Facilities Manage~ WBOP DC 

Explanation: In many place~ reserves abut private property. From time to time 
private activities including gardens, steps, huts and seating areas encroach onto the 
reserve such that the public is excluded from, or discouraged from using, that 
portion of the reserve. It is important that new encroachments are prevented and 
that the removal of historical encroachments is managed over time. In certain 
locations and with the explicit approval of Council, reserves and the community use 
and enjoyment of reserves can benefit from a level of community involvement in the 
planting and maintenance of reserves. Such community involvement can be 
encouraged by Council where it is of wider environmental and public benefit and 
does not lead to any form of perceived or real privatisation of the reserve. 

Midway Park is not formally classified as a reserve under the Reserves Act 1977. 
The land was vested in Council in lieu of a reserve under section 28(3)(b) of the 
Counties Amendment Act 1961. This was done where a local authority considered it 
unnecessary or undesirable to take land for reserve or public purposes. 

The Counties Amendment Act 1961 does require that if the local authority sells the 
land (in this case, part of the land), then all proceeds had to be used for specific 
purposes, generally involving the purchase or development of reserve land, sports 
grounds or for public recreation. 

The Public Works Act 1981 does not apply due to the land being taken under 
section 28(3)(b) of the Counties Amendment Act 1961. Although the land contains 
a public playground, which is defined as a public work, the use of the land for a 
public work does not mean the land itself acquires public work land status. 
Therefore, the subsequent use of the land as a playground will not make the land 
subject to the offer back obligation set out in Section 40 of the Public Works Act 
1981. 

6. Funding/ Budget Implications 

Budget Funding Relevant Detail 
Information 

Council would enter into an agreement with the adjoining 
landowner on the roles and responsibilities of each party. The 
costs associated with the statutory process are to be borne by 
the adjoining owner. 

Council would receive payment for the land that is sold and it 
recommended that the proceeds be used towards development 
of reserve land. 
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Produced using ArcMap by the Westem Bay of Plenty District Council GIS Team. 
Crown copyright reserved. LINZ digital license no. HN/352200/03 & TD093522 . 
Location of services is indicative only. Council accepts no liability for any error: 

Archaeological data supplied by NZ Archaeological Assoc/Dept. of Conservation. 
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Peter Watson 

From: 
Sent: 
To: 
Subject: 

Raewyn Bennett < raewynbennett@actrix.co.nz > 

Thursday, 20 October 2016 2:39 PM 
Reserves 
Attention Joanne Hin 

Kia ora Joanne. Ref: Partial disposal of Midway Park, Pukehina Beach, correspondence date 17 October 2016. 

Thank you for the information. Ngati Pikiao will support the Ngati Makino response to this matter. 

Naku Raewyn Bennett 
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Date 
Subject 

10 February 2017 Open Session 
Quarterly Review of Council's Strategic Risks- February 2017 

Western Bay of Plenty District Council 

Council 

Quarterly Review of Council's Strategic Risks
February 2017 

Purpose 

The purpose of this report is to review the appropriateness of Council's Strategic Risks 
with Elected Members. 

Recommendation 

1. THAT the Business Improvement and Procurement Manager's report 
dated 10 February 2017 and titled 'Quarterly Review of Council's 
Strategic Risks- February 2017' be received. 

2. THAT the report relates to an issue that is considered to be of low 
significance in terms of Council's Significance and Engagement Policy. 

3. THAT Council amends the following ••••••• in the Strategic Risk Register. 

OR 

4. THAT Council does not amend the Strategic Risk Register. 

_ci~~~"" ________ ([!g) ____ ..... -·--· ·-·---· ---- -
Guy Hobson 
Business Improvement and 
Procurement Manager 
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Date 
Subject 

10 February 2017 
Quarterly Review of Council's Strategic Risks 

Open Session 

1. Background 

The current risk register (Attachment A) is provided to the Elected Members for 
review and possible update for any changes in Council's risk assessment/or risk 
appetite. 

1.1 Additions to the Risk Register 

One new risk is proposed for addition to the Council Risk Register. This is Cyber 
Security which has been raised as an issue by numerous other councils around the 
country and is seen as one of the top 5 items on KPMG summary of local 
government risks. In our local area both Tauranga City Council and Whakatane 
District Council have suffered cryptographic lockouts over the last 12 months, 
where computer systems have been shut down and staff prevented from accessing 
Council systems for some hours. While Western Bay has not been subject to an 
attack or denial of service, we remain vigilant about the potential threat. It would 
be prudent to include this issue on the register and this would allow us to look in 
more detail at what steps are being taken to protect our data from external 
threats. 

1.2 Amendments to the Risk Register 

• Central Government Influences is still ranked as our biggest risk at 
Western Bay. The question being asked is whether it continues to be true 
that political changes to the role and structure of Western Bay Council by 
central government remain "Almost Certain" or if these should be 
downgraded to "Very Likely"? 

• Amalgamation of Natural Disaster risks. At the present time we have 
21 risks on our register and a proposal to add two more. We also have 
four different natural disaster risks recorded separately on the register, to 
cover earthquake, major flood, tsunami or volcanic eruption. While the 
consequences from earthquake or flooding are potentially greater than 
tsunami and volcanic activity, would the Council prefer for these to remain 
separate risks or would they be happy to see the amalgamation of the four 
into a single risk which covers "significant natural disasters"? Given the 
unknown nature of when any of these activities might occur and that little 
to be done to mitigate against them before the event, would it be more 
prudent to have them linked together and covered by the activities of EOC 
and Civil Defence? 

New risks have not yet been added to the attached Register in (Attachment A), 
pending additional legal clarification of the situations. Until we have more clarity it 
will be difficult to attach a consequence and likelihood score. 

The heat map has been provided as (Attachment B) for reference. 
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Date 
Subject 

10 February 2017 
Quarterly Review of Council's Strategic Risks 

Open Session 

2. Significance and Engagement 

The Local Government Act 2002 requires a formal assessment of the significance 
of matters and decisions in this report against Council's Significance and 
Engagement Policy. In making this formal assessment there is no intention to 
assess the importance of this item to individuals, groups, or agencies within the 
community and it is acknowledged that al l reports have a high degree of 
importance to those affected by Council decisions. 

The Policy requires Council and its communities to identify the degree of 
significance attached to particular issues, proposals, assets, decisions, and 
act ivities. 

In terms of the Significance and Engagement Policy this decision is considered to 
be of low significance for the following reasons; 

• Residents and ratepayers are not affected by the review. Ratepayers and 
residents would only be affected if a significant risk occurs. 

The top three risks for Council and the District being; 

- Central Government influences 
- Major earthquake 
- Incorrect growth assumptions 

If one of the top three risks does occur the impact on ratepayers and residents 
would be high as lives, homes, services will be affected residents and 
ratepayers would not feel secure. The likelihood would be a significant impact 
to the District. 

• Council has agreed to regularly review its strategic risk as part of good 
governance and best practice. 

• The review does not affect the level of service of a significant activity unless an 
event occurs. 

• A decision on changes to the risk register is reversible and can be altered at 
the next quarterly review or if required at the next Finance and Risk 
Committee. 

3. Engagement, Consultation and Communication 

Western Bay of Plenty Appropriate staff to be notified accordingly. 
District Council's 
Senior Management & 
Corporate 
Development Team 
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Date 
Subject 

10 February 2017 
Quarterly Review of Council's Strategic Risks 

Open Session 

4. Issues and Options Assessment 

Council has agreed to regularly review its strategic risk as 
part of good governance and best practice. 

Emerging issues and changes in the operational environment 
necessitate a regular review of Council's strategic risk. 

As a result it is likely that risks will be reprioritised and 
change over time in response to environmental influences, 
legislative changes, government policy and the like. 

5. Statutory Compliance 

The recommendation in this report complies with Council's Risk Management 
Policy (located in Council's policy library). Risk assessment is integral to all of 
Council's operations. 

6. Funding/ Budget Implications 

Not currently applicable If changes to the risk priorities result in risk mitigation actions 
there may be budget implications. 

A2842095 Page 4 
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Western Bay of Plenty District Council Strategic Risk Register 

No. Risk 

1 

infl uences 

2 Major earthquake Natural significant 
regional disaster. 

3 

Representation and 
local decision making 
powers may be 
reduced. Services may 
change. Conversely 
role/structural changes 

I also be a positive 
benefit for the District. 

destroyed, 
buildings destroyed and 
residents displaced. 
Utilities pipes broken, 
bridges collapsed. 
Injury and death. Public 
access denied. 

rate 1 

Settlement patterns not 
achieved in growth 
nodes. Developers fail. 
Infrastructure funding 
issues. Ratepayer 
burden increases. 

risk Li tigation, Council Lack of trust and 

11 August 2016 
A2722903 

negligence or confidence in Council. 
mismanagement of Possible statutory 

purpose. 

Project is unsafe. 
Project cost 
overruns. 

management. 

Loss of confidence and 
negative publicity in 
local or nationa l media. 

Consequence (Scale 5 catastrophic and 1 very minor) 
Catastrophic Major Significant Insignificant 

5 4 3 2 1 

4.5 

5 

4 

4 

4 

(RISK REGISTER) 

KEY Strategic Risk Operational Risk 

5 4 3 2 1 

No direct controls in place as 
Counci l unable to control 
Government decisions. However 
keeping abreast of the emerging 
issues and having strategies to 
deal with proposed changes in 
place via Strategic Issues 

5 
Workshops and regular Council 
briefings. Lobby Government on 
important issues and align with 
sector groups to inftuence 
Government. Refinement and 
development of corporate 

3 

2 

2 

2 

Health & Safety completion audit. 

Retention and contractual 

Maintain close watching 
brief. Continue with SIW 

alliances with LGNZ, 
DIA, SOLGM and others 
regarding proposed local 
government reforms. 

requirements applied to 
Council owned public 
buildings. Refer Lifelines 
Vulnerability Study. 

improvements. 
Business as usual. 

9 

8 

6 

6 

ATTACHMENT A 

1 of 4 
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Western Bay of Plenty District Council Strategic Risk Register 

11 August 2016 
A2722903 

events increase. 
Widespread storm 
ftooding over a 
sustained period of 
t ime. 

in place where 
required. Purchase 
or construction of 
new assets. 

new governance 
structure around land. 

Consequence (Scale 5 catastrophic and 1 very minor) 

5 4 3 2 1 

4 

3 

5 

5 

KEY 

5 4 3 

4 

5 

{RISK REGISTER) 

Strategic Risk 

2 1 

2 

Operational Risk 

recovery plan. IT 
plan, Civil Defence 
and testing for district 

. QMS records all of 

currently have back-up. 

replaced in most cost effective 
manner. Asset managers and 
staff are appropriately qualified 

trained. Project 
management, business case and 
procurement practices are in 
place. 

I defence planning, Reserves 
powers, RMA powers, District 
(hazard zones), Lifelines 

Vu l1ner<lbilli ty Study. 

Mitigation 

No additional costs 
except for possible 
costs associated 
with performance 
improvement plans 
in each AMP. 

required 

1-2 years 

ATTACHM ENT A 

Timeframe 

On-going 

2 of 4 
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No. Risk 

15 

Change in 
leadership 

11 August 2016 
A2722903 

knowledge. 

Sub optimal decision 
making. Deterioration 
in key relationships. 
Council not supported. 

to 
operate efficiently or at 
all. Commissioners 
brought in. Increased 
costs to ratepayers. 

1 poor 
decision making in the 
absence of prior 
knowledge. Could be 
financial costs for Axing 
mistakes. 

risk. 

5 

5 

KEY 

4 3 2 1 5 4 

5 

3 

4 

3 

(RISK REGISTER) 

strategic Risk 

3 2 1 

2 

3 

2 

existing 
to manage financial risk. 
Financial reporting and treasury 
management in line with best 
practice. External audit and 
review of annual budgets and 
debt management. Risk and 
Assurance Committee oversight. 
Internal controls audited 

recommendations to 
management. Health and Safety 
external audits carried out by 
WSMP and internal audits also 
regularly performed including 
audits of Council contractos. 

i 
ongoing system maintenance and 
upgrade, and specifies that price 
increases shall not exceed the 
annual rate of inftation. 
However, it does nto cover any 
end to the provision of upgrades. 
Councils can terminate the 
agreement with 90 days notice. 

system i 
to enforce manager sign-off of 
expenses. Contracts system to 
be used for repeating and 

l m<l int<~nance of single 
filing system in 
paramount. 

on ensuring all 
system and do 

subsidiary 
toctcumenrs in other 
laoolicati<Jns. Team 

Datacom is 
terminate their legal 
agreement to provide the 
servie if the Council 

purchase order. 

ATTACHMENT A 

CEO 
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No. Risk 

19 

Housing 
Affordability 

Drivers or 
contributory 
actions 

pact 

5 4 3 

3 

3 

(RISK REGISTER) 

2 1 5 4 3 2 1 

3 

4 

20 ~/.;kf.~;-------tH.~~~~----tw~e~m~a~y~lioo~se~s~t;aff~to~-t---------r--------t---------1------------r---------11---------t------r-------1--------t--------

11 August 2016 
A2722903 

other Councils or 

event of a major 
failure. Contracts need 
to be checked for any 
waivers they contain. 

3 3 

4 3 

awareness 
done by Aon. 
Public liability and professional 
liability of $1m being required. 
Checks required on any waivers 
included in contracts. 
Larger contracts are referred to 
out Legal panel. 

Planning needed for how 
to attract the required 
skill mix in the future. costs. 

ATTACHMENT A 
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Date 
Subject 

23 February 2017 
Chief Executive Officers Report- February 2017 

Open Session 

Western Bay of Plenty District Council 

Council 

Chief Executive Officers Report- February 2017 

1. Chief Executive Officer and Group Managers' Update Report 

1.1 Purpose 

To provide the Mayor and Council with timely advice on current projects and issues via an 
information report. 

The Mayor has requested this report be based on topics and that the Chief Executive and 
Group Managers speak to items. A similar report is included in the confidential section of 
the agenda for confidential items. 

1.2 Report 

The topics and issues are set out in areas of responsibility. Detail is not provided in the 
written report as the detail is generally contained in the Committee reports where the topics 
are debated and direction provided . 

The report is to provide current and timely briefings on significant topics and issues, 
including but not limited to those listed, that potentially or currently are a risk item or could 
impact council or the community. 

1.3 Chief Executive Office 

Te Weranga ki Whakamarama 15Qth Commemorations 

1.4 Infrastructure Services 

1.4.1 Te Puke Highway and Main Street 

1.4.2 Omokoroa to Tauranga Cycle Trail 

The New Zealand Community Trust has approved a grant of $1m towards the cycle trail. A 
Council resolution endorsing the grant application made by the Deputy Chief Executive 
Officer is required . 

Recommendation 

That the Council endorses the grant application made under delegated authority by 
the Deputy Chief Executive Officer to the New Zealand Community Trust for a $1 
million contribution towards the Omokoroa to Tauranga Cycle Trail. 

A2804064 Page 1 
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Date 
Subject 

23 February 2017 
Chief Executive Officers Report- February 2017 

1.4.3 TECT grant towards the Wairoa Cycle Bridge naming rights. 

1.5 Financial Services 

Nothing to report 

1.6 Policy, Planning & Regulatory 

1.6.1 First Security- Summer Season Monitoring Waihi Beach. 

Open Session 

1.6.2 Application by Te Runanga 0 Ngati Whakaue Ki Maketu for orders recogn1s1ng 
Protected Customary Rights and Customer Marine Title under the Marine and 
Coastal Area (Takutai Moana) Act 2011. 

Community Board discussions 

The following topics were discussed at the Community Board Chairpersons meetings 
held over the past 6 weeks: 

Chairperson Shane Beech- Maketu 

• Summer Season at Maketu 
• Beach Road Reserve areas 
• Maketu Sports Ground area 
• Future Development of Reserves 
• Use of Bike stands and visitors to the area 
• Future Workshops and Board Interactions with Councillors 
• Lyndhurst Road Flood management options 
• Proposed new road name (Te Tumu Road extension) 
• Ongoing pampas management and maintenance 
• Proposed Grafart projects for Maketu 
• Town Point Road Footpath Construction 
• Tsunami Warning System 

Chairperson Jenny Hobbs - Katikati Community Board 

• Refurbish of Pedestrian Refuge islands in Town Centre 
• Lindemann Road Signage 
• Community Board Facebook Page 
• Katikati Township/State Highway Traffic Impact 
• Davie Hume Pool Upgrade 
• Diggleman Park Toilet 
• Appointment to Outside Bodies 
• Tsunami Warning System 
• Parking Survey Talisman Drive - Moore Park 
• Highfield Trees 
• Footpath Repairs 
• Library and Community Hub 
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Date 
Subject 

23 February 2017 
Chief Executive Officers Report - February 2017 

Chairperson Allan Sole - Waihi Beach 

• Request for Footpath in Ayr Street 
• Wilson Road Parking 
• Wilson Road Pedestrian Refuge 
• Compliance Report 
• Rubbish Collection over the summer period 
• Lookout Walkway 
• Athenree Entranceway 
• Future growth Options for Waihi Beach 
• Community Engagement 
• Future Workshops 

Chairperson Peter Miller - Te Puke 

• Jellicoe Street Upgrade 
• Jubilee Park Skate Park 
• Service Requests - Timeframes and advice 
• Collins Lane I proposed Name Change 
• Future Workshop Meetings 
• Development of Emergency Response Plan for Te Puke 

Recommendation 

Open Session 

THAT the Chief Executive Officer's report dated 23 February 2017 and titled 
Chief Executive Officers Report- February 2017 be received. 

iriam Taris 
Chief Executive Officer 

A2804064 Page 3 



46
Date 
Subject 

10 February 2017 Open Session 
Mayor's Report to Council - December 2016 

Western Bay of Plenty District Council 

Council 

Mayor's Report to Council- February 2017 

1. Councillor Training 

Councillors David Marshal l and Grant Dally will be joining Councillor John Scrimgeour 

and attending the Making Good Decisions - Foundation Course 2017 being held on 1 
and 2 March 2017 in Auckland. 

Councillor Peter Mackay wil l be attending a Making Good Decisions recertification 
course on 22 March 2017 in Wellington. 

2. Update on Triennial Agenda, Zone 2 and Presentation of Places & Spaces 

I will speak on this in more detail at the meeting. 

3. Anzac Day 2017 

Anzac Day for 2017 wil l be on Tuesday 25 April 2017. Elected members are asked to 

represent Council at official RSA commemoration services around the region (Waihi 

Beach, Katikat i, Maketu, Te Puke and Tauranga). Please note that representation 

from the Community Boards has been advised as fol lows: 

Waihi Beach Chairperson Allan Sole and Waihi Beach Board members 

Katikati 

Maketu 

Te Puke 

Omokoroa 

Chairperson Jenny Hobbs and Katikati Board members 

Chairperson Shane Beech and Maketu Board members 

Chairperson Peter Miller and Te Puke Board members 

Omokoroa Board members 

Council lors are asked to consider which ceremonies they will attend on behalf of 

Council. 
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Date 
Subject 

10 February 2017 
Mayor's Report to Council- December 2016 

Recommendation 

Open Session 

1. THAT the Mayors report dated 10 February 2017 and titled Mayors Report to Council 
- February 2017 be received. 

2. THAT Councillor(s) -- ·-· --- ·-- -· ------ --· -- ---·· attend the Waihi Beach Anzac Day Service and 
lay a wreath not exceeding the value of $.......... on behalf of the Western Bay of 
Plenty District Council. 

3. THAT Counc!llor(s) ··· ·--··---- ·------ ·------· ·· attend the Te Puke Anzac Day Service and lay a 
wreath not exceeding the value of $.... ...... on behalf of the Western Bay of Plenty 
District Council 

4. THAT Councillor(s) -------------- -- ------ -----·· attend the Maketu Anzac Day Service and lay a 
wreath not exceeding the value of $... .. .. ... on behalf of the Western Bay of Plenty 
District Council 

5. THAT Councillor(s) ____________________ . __ . __ ... attend the Katikati Anzac Day Service and lay a 
wreath not exceeding the value of$. ......... on behalf of the Western Bay of Plenty 
District Council 

6. THAT Councillor(s) ______ .... . _. _ .... .. .. _ .. , ... attend the Omokoroa Anzac Day Service and lay 
a wreath in conjunction with the Omokoroa Community Board on behalf of the 
Western Bay of Plenty District Council 

7. THAT Councillor(s) __ ___ _____ ____ ____ ______ __ _ .. attend the Tauranga Anzac Day Service and lay 
a tyr:&pth not exceeding the value of$ .......... on behalf of the Western Bay of Plenty 

I DistrjCt Council ,'/ 
~<;t~~r-/ 
Garry Webber 

, Mayor 
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