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3.3 TYPE OF INTERVENTION CHECK 

In practice, on strategically important open roads with high traffic or freight volumes, high safety 
ratings (i.e. low risk), and on high volume urban routes, consistent and homogeneous speeds 
support both safety and network efficiency. Designing and engineering these corridors to reduce 
risk and support higher speeds is more likely to be an effective way to improve travel time 
reliability. 

On these corridors, network efficiency objectives would be identified and taken into account. On 
corridors that are high risk, and where excess speed is identified as a contributing cause, 
enforcement and road user education will also play an important role, in the interim at least, and 
should be integrated into planning. 

In some cases, where there is strong case for investment to improve safety and efficiency but for 
which funding is not yet available, an interim lowering of the speed limit may be the appropriate 
response to lower the level of risk. It is important that RCAs clearly communicate that these roads 
will be improved when investment is available, and to give some indication of when this is likely to 
happen. 

On less strategically important roads that have a high risk, or on low volume urban roads with high 
risk, lower traffic volumes mean that high cost engineering treatments will be difficult to justify. 
Safety can be improved through lower cost measures, which may include corridor or area speed 
limit reviews. They are an effective way to communicate risk to road users and support broader 
objectives related to access and place and establish self-explanatory speed environments where 
people understand the safe and appropriate speed that they should travel on those types of roads11

• 

The framework sets the envelope for speed limits in these situations. 

As well as speed limit reviews, safety treatments include low cost advisory signs, threshold 
treatments, or perceptual treatments, combined with improving access for people who walk and 
cycle. Enforcement on high collective or personal risk routes can also be factored in. 

Speed management should be targeted where there is greatest potential to reduce deaths and 
serious injuries, as well as to improve efficiency, and communicate to road users that not all roads 
are equal. Over the longer-term, clearer differentiation for safe and appropriate speeds will increase 
consistency across the network. 

Once these checks have been completed, the next phase in the process is local engagement with 
key stakeholders and involving the Transport Agency's Planning and Investment staff. 

11 Examples include residential areas in Hamilton and in Newtown, Wellington. 
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4 Engagement 

Gaining community engagement in and support for speed management initiatives is crucial. 
Without this support, speed management initiatives can often fail, and community input improves 
speed management outcomes and effectiveness. 

This section of the guide is designed to help RCAs to have better conversations in their 
communities, and improve community engagement with speed management activities. 

It also sets out some of the tools and support that is available to RCAs through the "Better 
Conversations on Road Risk" programme12

• 

4.1 GET lNG STARTED 

It is important at the start of the process to determine and establish key roles, responsibilities and 
accountabilities and how you will engage with your communities, including how you will measure 
people's understanding and support. 

It is important to allow enough time to explore community perceptions and reflect those 
perceptions into your engagement and speed management planning. 

Engaging early and effectively with your communities and key stakeholders needs to be planned for, 
in order to: 

• understand their perspectives, attitudes and behaviours about speed and in particular 
speeding, and their perspectives about risk on the roads you are investigating 

• gauge the level of understanding and support for what you wish to achieve 
• foster good relationships while developing and implementing your speed management plan 
• help develop a workable speed management plan that will be accepted by the community 

It's important to be open and transparent about what you want to achieve and how your 
communities can help, and to keep your communities informed throughout the process. 

12 Better Conversations on Road Risk- http: //www.nzta.govt.nz/safety/better-conversations- on- road- ri sk/ 
Engagement Handbook - http: I /www.nzta.govt.nz /safety/resources-for- road- controlling-authorities I engagement

handbook / 
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4.1.1 Some principles for positive engagement 

With good engagement and consistent messages, RCAs can contribute to a more balanced public 
conversation where all voices are heard and perspectives are more informed. 

The Transport Agency has recently reviewed some examples of successful engagement in 
communities around New Zealand, to create the following principles for positive engagement 
(Figure 4.1). These principles underpinned the approach taken to engagement in the Waikato region 
demonstration sites. In Te Awamutu planning started early and the engagement team got out there 
and told the stories. In Hobbiton the team engaged early and they also listened to the community's 
feedback so they got the messages right. 

LAY THE 
GROUNDWORK, 
AND TAKE 
YOUR TIME 

KEEP IT UP 

5 
GET OUT 
THERE, TELL 
THE STORY 

4 

2 
LISTEN, 
REALLY 
LISTEN 

ENGAGE 
MANY 
VOICES 

Figure 4.1 Principles for powerful engagement 

3 
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Principle What this means 

Lay the 
groundwork, 
and take your 
time 

Get out there, 
tell the story 

Plan. Don 't rush and you'll see the benefits 

Think about who you need to speak with to make sure you connect with the 
right people right away 

Map out your milestones. This will help you identify opportunities to 
engage and interact with your community, including local media 
Anticipate your community's concerns before you engage. This will make it 
easier to respond in an open, clear and direct way 
Be clear about why it's important to engage with your community, and how 
it can help 

Put your ear to the ground- find out what's going on in your organisation, 
analyse media coverage, conduct community research, and build an 
understanding of your community before you 

Pay close attention to what your community is saying to better understand 
their concerns 

Demonstrate you've really listened by adapting your programme to reflect 
their views and show them what you've done 

Generate interest and support for your proposal by sharing messages and 
communications widely and in a variety of ways 

Identify and train your spokespeople to be 'advocates' for your programme 
Try to be the first person to spread any news about your programme 

Talk, and talk some more. Don't walk away from tough conversations 

Help the media tell your story by working with , and regularly updating, them 

Go where the people are and make it easy for them to come to you e.g . hold 
community meetings, drop-in sessions or knock on doors 
Connect in a way that is suitable for the audience you're trying to engage 
e.g. social media for younger people, flyers at the library for older people 
Tell the right story to the right audience and in a timely way, e.g. if it's 
about a residential road , focus on the residents and give them time to think 
Keep it simple : use clear messages, provide strong, neutral facts , use plain 
English to explain your proposals, steer clear of jargon 

Engagement can be the difference between success and failure . So , start 
engaging well before you begin to consult, and keep it going throughout 

Seek out and include a range of views. This could lead to solutions you 
might not otherwise conside r 

The Better Conversations on Road Risk programme is designed to help create a more positive public 
conversation about speed and road safety, and to contribute to a more supportive environment fo r 
discussions about speed management initiatives. 

The programme has a number of elements designed to measure, engage in and influence the 
conversation people are having around speed. 

The programme has a number of tools and templates that RCAs can use. 
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4.2.1 Research tools 

The Transport Agency has recently conducted qualitative and quantitative research into public 
perspectives about speed, speeding and road safety. 

A summary of that research, including some regional data, is available to RCAs. 

The Agency has also developed a tool for reviewing the way news media treat speed and road 
safety, to understand how media coverage contribute to the conversation on speed in a community. 

This public research and media analysis can be replicated in any region, to help RCAs plan 
engagement that will respond to the current conversation in their region, and engage positively. To 
find out more how to do this, contact conversat ionsonspeed@nzta.govt.nz 

4.2.2 Engagement tools 

Through the Better Conversations on Road Risk programme, the Transport Agency is working with 
Police, ACC, the Ministry of Transport and the AA to create some tools to support positive 
conversations about speed and speed management. RCAs can access these tools to support their 
engagement with communities and stakeholders in relation to speed management interventions. 

These include: 

Engagement companion. This sets out the principles for successfully engaging with communities. 
It includes lessons from engagement around New Zealand, and can help in planning and 
implementing good engagement about speed management changes in your community. 

"A new better conversations on road risk" programme toolkit13. This will help RCAs have 
balanced and informed conversations about speed. It includes key messages and important facts
and tips for how and when to use. It also includes an outline of who else is talking about speed, and 
their contact details. 

"A new better conversation on road risk" programme updates. These email updates will include 
information about how the public is currently talking about speed, updates on effective messaging, 
and information and case studies about what other communities are doing. To sign up for this 
email update, -co nversationsonspeed@nzta.govt .nz 

Media engagement template. This is a framework for engaging with the media. It provides 
guidance on what information journalists might need, good times to call them, suggested angles for 
stories and other tips for working with media. 

13 Better Conversations on Road Risk - http: //www.nzta.govt.nz/safety/better- conversations-on-road-risk/ 
Engagement Handbook - http: I /www .nzta.govt.nz /safety/resources- fo r-road-control ! ing-authorities I engagement

handbook/ 
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5 Prioritise and 
Programme Action 

5. PRIORITISING ACTIONS 

Generally speaking, priority for speed management activities will be on parts of the network where: 

• there is a large differential between actual travel speeds, and safe and appropriate speeds 
• there is a high personal or particularly collective crash risk within a network area 
• speed management will make a difference 
• there are high benefit opportunities to align the posted speed limit with the self-explaining 

nature of the corridor. 

The nature of the speed management intervention depends on the road category within which each 
road sits and the level of risk that exists for the road (refer to the Toolbox in Volume Two of this 
Guide). For example, a high strategic corridor would warrant infrastructure investment to maintain 
higher travel speeds, whereas a high priority lower category area may be best suited to speed limit 
changes and further education and enforcement. The broad approaches that should be taken for 
different types of networks are presented in Table 5.1 below. 

Speed maintained or increases Speed reduction 

Where high strategic fit (via ONRC) 

Engineering improvements (e.g . shoulder widening, 
barriers, curve alignments, surface improvements, 
intersection treatments) 

Signs and other communication to indicate priority route 

May need interim speed limit reduction if funding needed to 

Lower strategic fit (via ONRC) 

Lower cost perceptual 
countermeasures to support 
lower speeds 

Appropriate road user behaviour 

Speed limit appropriate for the 
meet infrastructure works (e.g. interim 90 km/h on open road 
road) 

Variable speed limits to improve 
flow on congested high volume 
roads . 

Table S.lTreatments with highest potential to reduce Deaths and Serious injuries 

On lower volume networks where personal risk is high and collective risk is low it may be better to 
consider low cost speed management measures such as road markings, signs and communication 
(having better conversations around speed and road risk) where the focus is more likely to be on 
safety and rais ing awareness of r isk and where efficiency is less important. 
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On higher volume corridors with high collective risk and low personal risk, the focus is more likely 
to be on improving the road to make it safer and more efficient at current or higher travel speeds. 
In these cases the corridor may need investment and upgrade so that it reflects safe system 
practices, such as median and side barriers and grade separated intersections. 

On straighter roads, enforcement cont inues to be important in reducing excess speeds and death 
and serious injury, especially on routes with high collective or personal risk. 

5.2 PROGRAMMI G ACTIONS 

Programming is another key point in your engagement plan, where you should be testing your 
network proposals with stakeholders and your community. A critical part of this is sharing the 
information, data and analysis; outlining short, medium and long-term objectives ; and in particular 
how your proposals will contribute to both the safety and efficiency of your network. Your Speed 
Management Plan should be an integral part of your Activity Management Plans (AMPs), road safety 
action planning and Regional Land Transport Plan. 

The guide provides the framework to enable a consistent approach, but it is up to each RCA, along 
with discussions with their neighbouring RCAs and the Transport Agency to determine the pace of 
change across their networks. For some this may mean significant investment in safety 
infrastructure on high volume strategically important routes. For others it may mean a drop in the 
posted speed limit on high risk areas of their network, supplemented by low cost treatments. 

It is not anticipated that there will be a significant increase in the number of speed management 
interventions implemented (including speed limit changes). However, we do expect to see a more 
targeted approach to address the highest benefit opportunities in order. 

A robust business case should be part of your speed management planning to ensure value for 
money from each dollar invested. A business case approach is now embedded in the Transport 
Agency's Investment Assessment Framework for the National Land Transport Fund. Programmes 
that are developed using this Guide and tested through a business case approach are likely to 
support a stronger case for investment than those which do not. 
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5. MEASURING PERFORMANCE EVALUATION 
FRAMEWORK FOR SPEED MANAGEMENT 

Evaluation of speed management activities ensures information is captured to measure progress 
and value. This practical evaluation framework focusses on monitoring and evaluating speed 
management activities at an individual project and/or regional level. However, it can also be used 
to develop a consistent approach across regions so activities can be evaluated nationally too. 

Monitoring and evaluation of speed management activities is essential for: 

• tracking progress towards key performance indicators (KPI's) 
• communicating progress and effectiveness to pol icy makers, local authorities and the wider 

public. 
• demonstrating accountability for investment 
• identifying areas for remedial action during the implementation stage 
• identifying outcomes which were not intended (either positive or negative) 
• measuring the effectiveness of new approaches that contribute to the knowledge base 

The key measures of success we want to see progress on are that: 

• Speed management as a whole becomes more consistent and prioritised to risk, and road 
users see the same types of risks consistently identified and targeted no matter who 
manages the road network. 

• Travel speeds will align to the framework over time, and become more appropriate for road 
function, design, safety and use, starting with the highest risk routes to build public 
understanding and support. 

• Mean speeds will moderate on lower classification or less safe roads. Deaths and serious 
injuries will reduce, while economic productivity is maintained or enhanced across the road 
system overall . 

• The road system as a whole will become more self- explaining and consistent over time, and 
speed management will be more credible to the public. 

Monitoring and evaluation are on- going processes to integrate into all project stages including : 

at the beginning (checking programme logic and design along with baseline data collection) , 

during (process, implementation and monitoring evaluation) and; 

at the end of the project or following implementation (outcome evaluation). 

Although monitoring and evaluation may use similar data sources, they are different: 

Monitoring involves assessing prog ress and collecting information before, during and after a 
project 

Evaluation shows the effectiveness of speed management activities already implemented, using 
monitoring and other data. It also cri t ically analyses the merit or worth of the activities 

It is important early on to identify and agree who will carry out both monitoring and evaluation 
activities, when these activities will occur, and the kind of data and level of evidence needed for the 
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particular project or speed management activity. Having KPis ensures progress is tracked, and 
'success' clearly defined. 

5.3.1 How to monitor and evaluate 

A logic model is a good starting point to show the key aspects of speed management that should be 
considered for evaluation. Once the logic or rationale has been established, the detail of how 
specific items should be measured can be considered . The following two tables present the 
implementation and outcome measures separately. 

Evaluating the implementation of Speed Management activities 

Indicator Description/Rationale How to measure/key considerations 

Number and type of 
Speed Management 
Activities Implemented 

Identify the frequency of 
implementation for different 
types of speed management, 
e.g. engineering, speed limit, 
enforcement 

Consistency and quality The quality of Speed 
of speed management Management activities and 
activities alignment with the Guide 

Dollar Invested on 
speed management 
activities 

Barriers to 
implementation 

% of network with Safe 
and Appropriate speed 
limits 

Extent of engagement 

A measure of investment in 
speed management e.g. 
proportion of regional spend 
and from which budget (i.e. 
safety budget, operational, 
maintenance)? 

Provides data if speed 
management activities were not 
implemented as planned (e .g. 
public resistance, lack of 
resources). Can also be used to 
plan for risk ahead of activities 

Regional or district proportions 
of the network with limits that 
align to the national framework 
- a measure of national 
consistency and credibility 

The extent of engagement 
activities and the number of 
people reached through 
engagement 

Documented in various RCA reporting 
requirements 

A single speed management Activity Log is 
required. 

When? As activities are planned and 
implemented 

Should be carried out via independent audit 
process. 

When? During planning and after initiatives are 
implemented 

Part of RCA speed management Activity Log 

Through NLTP programmes 

When? budgeted (before) and Actual (after) 

Part of RCA speed management Activity Log 

When? Both before and after implementation 

When? Yearly as part of Activity Log 

Part of engagement and consultation processes 

When? Throughout 
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Evaluating the outcomes of speed management activities 

Indicator Description How to measure/key considerations 

Speed 

Point speeds Mean, 851
h Percentile, Speed Tube counters, radar or induction loops at key 

distribution locations 

When? Before and after speed management 
activities to measure change 

Geospatial In-car GPS derived speeds, can be This method is still being developed for national 
speeds accessed through national database use 

When? Before and after speed management 
activities to measure change 

Difference Compare point speed with the Analysis using data already collected 
between posted planned or changed posted speed When? Immediately after speed management 
and mean limit. Mean speed should match changes and 6- 12 months following. 
speeds posted speed and 85% speed should 

be within 10% of the posted speed 

Traffic Efficiency 

Traffic volumes Traffic volume should be measured Tube counters, radar or induction loops at key 
as Annual Average Daily Traffic locations 
(AADT), the two-way daily traffic When? Before and after speed management 
that passes a point (e.g . 10,000 activities to measure change. Most RCAs have 
vehicles per day) on-going measurement databases for this 

Travel times The time it takes traffic to travel This method is being developed for national 
between locations use. At specific locations travel times can be 

measured using GPS, ANPR or Wi-Fi surveys. 

When? Before and after speed management 
activities to measure change 

Level of service A description of the road quality Crucial for speed setting process in the Guide. 
based on a framework of important When? As part of the speed management 
items (e.g. KiwiRAP) process and should be measured afterwards 

Perceptions & 
Behaviour 

Awareness of Awareness of speed limit change or Focus groups and / or surveys with local 
speed engineering residents or road users via meeting, mail or 
management online 
activities When? Before and after 

Perceptions of Perceived effectiveness, compliance Focus groups and/or surveys with local 
speed and likelihood of enforcement; level residents or road users via meeting, mail or 
management of support online 
activities When? Before and after 
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Indicator Description How to measure/key considerations 

Other road user Numbers of cyc lists or pedestrians This is important becau se speed management 
counts and using the road. Latent demand activities have impacts (positive or negative) on 
latent demand means that more cyclists or other road users. Estimate latent demand via 

pedestrians might use the road if surveys, destination audits and 
cond itions were different. school / workp lace travel surveys 

When? Should be carried out for all urban 
activities. 

Road User Behaviour of other road users, such Pre- post observation of pedestrian and cyclist 
Behaviour as pedestrians and cyclists behaviour. Gains an understand ing of how 'user 

friendly' road environments are for walkers and 
cyclists. Very important in urban areas. Usually 
by direct observation or video. 

When? Should be carried out before and after all 
urban speed management activities. 

Crashes, deaths 
and injuries 

Speed-related Injury crashes where speeding or When? Before and after all speed related all 
crashes travelling too fast for the conditions speed management activities using established 

has contributed. crash databases (i.e. CAS and reports from CAS) 

Crash data Analysis of all crashes on network, When? Before and after all speed related all 
by F,S,M and non-injury speed management activities using established 

crash databases (i.e. CAS and reports from CAS) 
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15 December 2016 

Schedule of Payments for the Month of October 
2016 

1. Purpose 

The purpose of this report is for the Elected Members to receive the information on 
payments from ANZ Bank for the month of October 2016. 

2. Background 

In accordance with the provisions of the legislation the following payments were 
made during the month of October 2016. Computer printouts listing all the vouchers 
issued over the period will be available for inspection if required. 

Payment Summary- October 2016 
$ 

Payment of Accounts -
Direct Credits and Cheques from 8,165,206.31 
Direct Debits (salary payments) 884,158.43 

Direct Debits (other accounts) 14,302,192.41 

TOTAL 23,351,557.15 

················· · ······~·········· 
Dian McCall 
Financial Accountant 

A2798498 Page 1 
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Council 
15 December 2016 

Key Financial Performance Indicators for the 
Four Months Ended 31 October 2016 

1. Purpose and Summary 

A high-level summary of the key financial performance indicators for the four 
months ended 31 October 2016 is included, along with copies of the treasury 
reports and graphs (Attachment A). 

2. Key performance indicators 

2.1 Council was in compliance with all of its key financial ratios as at 
31 October 2016. 

2.2 Interest expense on external debt for the four months ended 
31 October 2016 of $2.78m was $36k higher than year-to-date budget of 
$2.74m. 

3. Treasury reports 

3.1 At 31 October 2016 total external debt was $115.0m. This is $13.0m 
lower than external debt at 30 June 2016. 

3.2 Council's weighted cost of finance at 31 October 2016 was 5.29%. This is 
consistent with previous months. 

4. Interest rate swaps 

4.1 The valuation of Council's interest rate swaps at 31 October 2016 was a 
net liability of $13.26m. This represents a $1.54m decrease over 30 June 
2016 liability of $14.80m. Given the current official cash rate to manage 
the strong New Zealand dollar this liability is unlikely to completely 
reverse in the short term. It is important to note that this liability is a non 
cash liability and will not be realised. 

4.2 At 31 October 2016 Council held interest rate swaps totalling $175.0m. Of 
these $44.0m were forward start interest rate swaps. This is $5.50m 
lower than September 2016 and reflects the maturing of interest rate 
swaps which have not been replaced. Council had 97% of total debt 
covered by interest rate swaps, which is not within the policy range of 
50%-95% coverage. This is due to debt being below LTP forecasts. A 
strategy to resolve this is being worked on with PWC. 

A2792098 Page 1 
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5. Projected cash flow 

Council 
15 December 2016 

5.1 At 31 October 2016 Council had a positive cash position of $21.99m. This 
was comprised of $11.98m cash and $10.01m in short term deposits. 

6. Internal loans and current account balances 

6.1 Internal loan balances at 31 October 2016 totalled $96.80m. This is 
$958k lower than the 1 July 2016 balance of $97.76m 

6.2 Current account balances totalled $35.95m as at 31 October 2016. This is 
the same as the balance at 1 July 2016. 

7. Debt summary and trend analysis 

7.1 The attached graphs provide details of Council's external debt quarter on 
quarter from October 2011 to October 2016. 

7.2 Net debt being external debt of $115.0m less cash on hand of $21.99m 
was $93.01m as at 31 October 2016. This was $17.81m lower than the 30 
June 2016 balance of $110.82m. Traditionally July, August and 
September have net cash decreases. This is reversed when rates are 
received in October. 

Ron Aitken 
Finance Manager 

A2792098 Page 2 
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Key Performance Indicators for the Year Ended 31 October 2016 

I- o 

Loans Outstanding 

Current Account and other debt 

Internal Debt 

Total Debt 

External Debt 

Other balances 

External Debt 

Term 

Current (due next 12 months) 

Total External Debt 

Total Debt to Non Current Assets 

Unused committed Bank Facilities 

Interest Expense 

Swap policy limits 

Existing debt 

New debt 

Plus expected funding for projects 

12 month debt 

Current swaps 

Forward swaps 

Total Swaps 

[Current swaps I 12mth net debt] 

Weighted cost of finance 

Financial Ratios 

Liquid Funds 

Ratio (with unused facilities) 

Ratio (without unused facilities) 

Liquidity Ratio 

Working Capital Current Ratio 

Ratio (with unused facilities) 

Ratio (without unused facilities) 

Fixed Assets (cost less depreciation) 

Bank & Investments Accounts 

Bank Operating Accounts 

Investments and interest rates 

A.N.Z Bank 

B.N.Z.Bank 

A.S.B Bank 

Westpac Trust 

Total Bank & Investments 

Outstanding Debtors 
Rates 
Water 
Other 
Total Debtors 

35,949 35,949 

96,800 97,758 

132,749 133,707 at 30 June 16 

115,000 

17,749 

115,000 

115,000 128,000 at 30June 16 

10.47% 

30,000 

2,778 2,742 Budget 

115,000 

20,000 

135,000 128,000 at 30 June 16 

131,000 

44,000 

175,000 

97% 50%-95% 

5.29% 6.5CP/o 

.. 

2.90 1.10 

1.23 1.10 

132% 110% 

6.09 1.25 

3.07 1.25 

11,979 1.75%- 2.5CP/o 

5,015 2.W/o 

5,000 2.56% 

21,994 17,179 at 30 June 16 1--__;_ ___ ..;__ 

5,044 
1,161 
2,067 

' 7 

® 

® 

0 

0 
® 
0 

0 
0 

35,949 

97,040 

132,989 

123,000 

9,989 

115,000 

8,000 

123,000 

10.48% 

30,000 

2,086 

123,000 

12,000 

135,000 

131,000 

49,500 

180,500 

97% 

5.15% 

2.11 1.10 

0.77 1.10 

128% 110% 

5.34 1.25 

3.25 1.25 

1,265,878 

6,149 1. 75% - 2.5CP/o 

9,000 

2,005 

17,154 

25,176 
1,427 
2,444 

' 7 

2.W/o 

2.54% 

I 
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TREASURY REPORT FOR WESTERN BAY OF PLENTY DISTRICT COUNCIL 

PERIOD ENDING 31 OCTOBER 2016 

1. TOTAL DEBT AND LIQUIDITY 

Available Drawn Debt Current Drawn Debt Last 
NZD Facilities Month Month 
Debenture Stock $115,000,000 $115,000,000 $123,000,000 
Committed Facility $30.000.000 $0 $0 

Total Facilities $145,000,000 $115,000,000 $123.000 000 

Available Headroom $30,000,000 $30,000,000 

Monthly Weighted Average Interest Cost (Including Hedges & Margin) 

2. CONSOLIDATED FUNDING RISK 

12 Month Forecast Debt = 
Current Net Debt= 
Committed Facilities/Loans= 

Years 
Polley 
Actual 

50,000,000.00 

45,000,000.00 

40,000,000.00 

35,000,000.00 

30,000,000.00 

25,000,000 .00 

20,000,000.00 

15,000,000.00 

10,000,000.00 

5,000,000.00 

$148,000,000 
$108,880,000 
$145,000,000 

0-3 
15%-60% 

48% 
Compliant ~ 

Deposits 

3-5 
15%·60% 

21% 
Compliant 'loj 

C Available Facilities 

5 Plus 
10%-40% 

31% 
Compliant .J 

~:~ Drawn Debt 

Current Rate Last 
Month Month 

3.7371% 3.6418% 
0.0000% 0.0000% 

3.7371 % 3.641 8% 

5.2924% 5.1517% 

31-0ct-16 
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3. NEW ZEALAND INTEREST RATE MANAGEMENT 

Type 
Fixed Swaps 

Total 

Notional 
175,000,000 
0 
175,000,000 

NEW TRANSACTIONS THIS MONTH : 
Type Notional 

NZD RISK PROFILE 

Policy Amount 
NZD 

Forecast 12 Mth Debt $148,000,000 

Floating 12 Month 
Actual= Forecast Core $148,000,000 

16% Debt = 

Years 1-3 
Policy 15%-60% 
Actual 19% 

Compliant '' 

160,000,000.00 

140,000,000.00 

120,000,000.00 

100,000,000.00 

80,000,000.00 

60,000,000.00 

40,000,000.00 

20,000,000.00 

0 -1 1 ·2 2- 3 3 - 4 

Rate 

Rate 

4.9627% 
0.0000% 

Floating 

16% 

3-5 
15%· 60% 

27% 
Compliant -.1 

Policy= 

4- 5 5 -6 

a Fixed t::~ Fioating 

4. INVESTMENTS 

NZD Amount 
Tl([!e Current Month 
Short Term Operating account $11,978,657.38 

Term/Call Deposit $5,015,168.66 
Term/Call Deposit $0.00 
Term/Call Deposit $0.00 
Term/Call Deposit $5,000,000.00 
Term/Call Deeosit $0.00 
TOTAL NZD AMOUNT $21,993,826.04 

5. COUNTERPARTY EXPOSURE 

C'Party Rating Gross Limit Swaps/Caps 
MM MM 

ANZ AA- 30 14.20 
ASB AA- 30 0.44 
BNZ AA- 30 3.74 
WBC AA- 30 6.80 

120 25.2 

ATTACHMENT 0] 

Maturity 

Fixed 1 -3 Yrs 3- 5 Yrs 5 Yrs + 
50%-95% 15%-60% 15%-60% 0%-60% 

84% 19% 27% 53% 

--. 
Fixed Actual = 31-0ct-16 

84% 
50%-95% 

5 years plus 
0%-60% 

53% 
Compliant .J 

6 -7 7. 8 8- g 9 · 10 10 Plus 

NZD Amount 
Previous 

Month Cf:!~ 
$6,149,238.71 ANZ 

$9,000,000.00 ANZ 
$0.00 BNZ 

$2,005,179.82 WPC 
$0.00 ASB 
$0.00 LGFA 

$17,154,418.53 

Other Total %of Gross C'party 
MM Limit %of Total 

16.99 31 .19 103.97% 66.12% 
5.00 5.44 18.15% 11.54% 
0.00 3.74 12.47% 7.93% 
0.00 6.80 22.65% 14.41% 

22.0 47.2 39.31% 100.00% 
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6. NZD BENCHMARK 

Benchmark 

5.7000% 

5.4500% 

5.2000% 
f-' 4.9500% -

4.7000% 

4.4500% 

4.2000% -3.9500% 

3.7000% 

3.4500% 

3.2000% v 
Feb-14 May-14 Aug- 14 Nov- 14 Feb-15 May-15 Aug-15 Nov-1 5 Feb-10 May-1 6 Aug-U5 

I Total Micro Benchmarl<. Total WBOP Weighted Average Interest cost 

Composite Benchmark indicator rate 
Weighting Rate 

25% Average 90-Day bank bill bid-rate for the reporting month 
15% 5 year interest rate swap bid-rate, end of reporting month 
15% 5 year interest rate swap bid-rate, 1 year ago 
15% 5 year interest rate swap bid-rate, 2 years ago 
15% 5 year interest rate swap bid-rate, 3 years ago 
15% 5 year interest rate swap bid-rate, 4 years aQo 
100% 

7. COMPLIANCE 

Western Bay of Plenty DC had one breach of policy for the month of October 2016. 

I 

W BOP Weighted 
Average 

Interest Cost 
(incl. Hedges) 

Micro Benchmark 

ATIACHMENT (1] 

Current Month Previous Month 

5.2924% 5.1517% 

3.2600% 3.3000% 

I 



125 ATTACHMENT~ 
Current Account Balances & Movements as at 31 October 20Ui 

Closing Balance 
Opening Ball CurrentA/C @ 31 October 

Cost Centre Description July 2016 Movement's 2016 

11 *01 *01 Elected Members 85,000 85,000 
30*02*03 Community Roading - Waihi Beach 229,692 229,692 
30*02*04 Community Roading - Katikati 145,705 145,705 
30*02*05 Community Roading - Omokoroa 129,256 129,256 
30*02*06 Community Roading - Te Puke (128,805) (128,805) 
30*02*07 Community Roading - Maketu 11,615 11,615 
30*02*08 Structure Plans - Waihi Beach 1,567,646 1,567,646 
30*02*09 Structure Plans - Katikati (365,878) (365,878) 
30*02*10 Structure Plans - Omokoroa (13,817,758) (13,817,758) 
30*02*11 Lac Connections - Omokoroa Stg 2 (6,461,262) (6,461,262) 
30*02*12 Structure Plans - Te Puke (17,288) (17,288) 
30*02*13 Regional Connections 1,199,775 1,199,775 
30*02*14 Stragetic Roading 3,497,115 3,497,115 
30*03*01 Asset Management 3,061,163 3,061,163 
30*05*04 Cycling and Walking 461,116 461,116 
40*01*01 Western Water 1,443,489 1,443,489 
40*01*02 Central Water (2,239,846) (2,239,846) 
40*01*03 Eastern Water (4,414,353) (4,414,353) 
42*01*01 Community Development & Grants 36,354 36,354 
42*02*03 Rural Fire 9,557 9,557 
42*02*04 Western Bay Moana Rural Fire (2,083) (2,083) 
42*03*04 Service Centre & Library- Te Puke (582,627) (582,627) 
42*04*01 Pensioner Housing (113,721) (113,721) 
42*04*03 Community Halls 355,605 355,605 
42*06*01 Gibraltar Water Scheme 17,503 17,503 
44*01*02 District Reserves 451,603 451,603 
44*01*04 Swimming Pools (228,382) (228,382) 
44*01*05 Rese rves Catchment Protection (773,835) (773,835) 
44*02*01 Harbour Structures (10,350) (10,350) 
44*03*02 TECT All Terrain Park 1,389,930 1,389,930 
60*01*01 Waihi Beach Wastewater (3,108,324) (3,108,324) 
60*01*02 Katikati Wastewater 3,075,340 3,075,340 
60*01*03 Omokoroa Wastewater (13,054,692) ( 13,054,692) 
60*01*04 Te Puke Wastewater 3,940,575 3,940,575 
60*01*05 Maketu Wastewater (2,884,697) (2,884,697) 
60*02*02 Western Solid Waste 418,997 418,997 
60*02*03 Eastern Solid Waste 69,156 69,156 
60*02*04 Omokoroa Solid Waste (506,604) (506,604) 
61*01*01 Stormwater Network - Growth Communities (1,984,972) (1,984,972) 
61*01*02 Waihi Beach Coastal Protection 77,340 77,340 
61*02*01 Stormwater Network - Small Settlements (272,534) (272,534) 
61*03*01 Stormwater Network - Minden 21,226 21,226 
64*01*05 Natural Environment Support 6,157 6,157 
64*01*07 Waihi District Drainage - Drains 16,982 16,982 
64*01*08 Waihi District Drainage - Pumps 29,837 29,837 
70*01*01 Economic Support 480,381 480,381 
80*04*03 Broadlands Property (2,056) (2,056) 
80*04*04 Emerton Rd Property (428,793) (428,793) 
80*04*05 Capamagian Drive Property (1,439,025) (1,439,025) 
80*04*06 Turnbull Property 1,075,291 1,075,291 
80*04*08 St rategic Property (5,414,021) (5,414,021) 
80*04*09 Te Tumu ( 1,000,655) ( 1,000,655) 

{35,949,154) {35,949,154) 

A1101317 
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Cost Centre Cost Centre 

30* 02* 04 Loc Connections - Katikati 

30*02*06 Loc Connections - Te Puke 

30* 02* 07 Loc Connections - Maketu 

40*01*01 Western Water 

40*01*02 Central Water 

40* 01* 03 Eastern Water 

42*03*03 Service centre and Library - Katikati 

42*04*01 Pensioner Housing 

42*04* 02 Cemeteries 
44*01*02 District Reserves 

60*01*01 Waihi Beach Wastewater 

60*01*02 Katikati Wastewater 

60*01*03 Omokoroa Wastewater 

60*01*04 Te Puke Wastewater 

60*01*05 Maketu Wastewater 

61*01*01 Stormwater - Growth Communities 

61*01*02 Waihi Beach Coastal Protection 

61*02*01 Stormwater - Small Communities 

80*04*04 Corporate Assets 

80*04*05 Capamagian Drive Property 

80*04*07 Corporate Property (Non-rate) 

80*04*08 Strategic Property 

- -
Opening Closing Balance 

Balance 1 July @ 31 October 
2016 

---
Advances Repayment 2016 Comments 

(86,941) 28,980 (57,961) Talisman Drive 
(254,111) 52,720 (201,391) Te Puke Main Street upgrade 

(112,450) - 6,648 (105,802) Beach Road Maketu 

(6,691,455) 94,688 (6,596,767) Reticulation improvements 

( 4,076,044) 60,564 (4,015,480) Reticulation improvements 
(8,892,938) 123,956 (8,768,982) Reticulation improvements 

(31,098) 7,812 (23,286) Reticulation improvements 

(299,967) 3,896 (296,071) Refinance original debt 

(104,904) 10,124 (94,780) Katikati and Te Puke 
(77,094) 3,684 (73,410) Balance of land purchases 

(13,918,618) 186,596 (13,732,022) Waihi beach two loans one for 50 years and the other 20 years 

(4,347,416) 52,800 (4,294,616) Upgrade 

(24,899,099) 64,812 (24,834,287) Modelled to be repaid by 2036 

(1,587,870) - 17,616 (1,570,254) Upgrade 

(12,438) 96 (12,342) Maketu Wastewater Scheme 

(20,247,940) - 172,904 (20,075,036) Various internal loans with maturities of 25-30 years 

(1,293,107) 11,240 (1,281,867) Waihi Beach Shoreline Protection 

(1,799,602) 14,872 (1,784,730) Various internal loans with maturities of 25-30 years 

(35,058) 2,672 (32,386) Emerton Road 

(313,017) 23,852 (289,165) Capamagian Drive 

17,012 17,012 Corporate Property (Non-rate) 
(8,676,591) - (8,676,591) Property initially coded to current account and Omokoroa roading 

(97,757,759) - 957,544 (96,800,215) 

:t> 
-I 
);! 
() 
:c 
~ 
m z 
-1 

EJ 
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Note positive numbers are payments, negative numbers are reciepts 

Deal No. Notional Amount 

Summary of Borrower Interest Rate Swap Arrears 

TRG-2485213_WBC 
9437196.1 
12683478.1 
9437210.1 
TRG-3966394_WBC 
TRG3966406 
TRG3966395 
7262156.1 
TRG 2404915_WBC 
IRS4774932 
TRG1060180_WBC 
26028925 
IRS4868347 _ANZ 
TRG-1902789 
7262166.1 
7262183.1 _ ANZ 
384177426_BNZ 
384245057 
8292995.1_ANZ 
TRG3706681 
TRG-2199503_WBC 
8292994.1 _ ANZ 
8895225. 1_ANZ 
11418908.1 

NZD 
NZD 
NZD 
NZD 
NZD 
NZD 
NZD 
NZD 
NZD 
NZD 
NZD 
NZD 
NZD 
NZD 
NZD 
NZD 
NZD 
NZD 
NZD 
NZD 
NZD 
NZD 
NZD 
NZD 

5,000,000.00 
6,000,000.00 
5,000,000.00 
5,000,000.00 
5,000,000.00 
2,000,000.00 
3,500,000.00 
4,000,000.00 

10,000,000.00 
4,000,000.00 
5,000,000.00 
5,000,000.00 
5,000,000.00 
5,000,000.00 
3,000,000.00 
3,000,000.00 

10,000,000.00 
10,000,000.00 

5,000,000.00 
5,000,000.00 

10,000,000.00 
5,000,000.00 
5,000,000.00 
5,500,000.00 
131,000,000 

Summary of Borrower Forward Start Interest Rate Swaps 

104111121 
384322788 
10411164 
10411153 
10411141 
TRG-4277435 
TRG-4277436 

Fixed Rate Note Borrowing 

Floating Rate Note Borrowing 

WBPT017 
WBPT018 
FRN 8 
FRN 9 
WB0427LF32 

TOTAL DEBT 

NZD 
NZD 
NZD 
NZD 
NZD 
NZD 
NZD 

4,000,000 
5,000,000 

10,000,000 
6,000,000 
5,000,000 
4,000,000 

10,000,000 
44,000,000 

175.000.000 

NZD 10,000,000 

NZD 10,000,000 

Tolal 20
1
000,000 

NZD 
NZD 
NZD 
NZD 
NZD 

15,000,000 
10,000,000 
20,000,000 
25,000,000 
25,000,000 

Total 95,000,000 

115,000,000 

Counterparty 

WPC 
ANZ 
ANZ 
ANZ 
WPC 
WPC 
WPC 
ANZ 
WPC 
ANZ 
WPC 
ASB 
ANZ 
WPC 
ANZ 
ANZ 
BNZ 
BNZ 
ANZ 
WPC 
WPC 
ANZ 
ANZ 
ANZ 

ANZ 
BNZ 
ANZ 
ANZ 
ANZ 

WPC 
WPC 

WPC 

WPC 

ANZ 
WPC 
LGFA 
LGFA 
LGFA 

Fixed Rate 

5.380% 
4.375% 
2.660% 
4.415% 
4.200% 
4.255% 
4.260% 
5.310% 
5.500% 
5.520% 
5.985% 
5.925% 
5.790% 
4.985% 
5.730% 
5.830% 
5.890% 
5.980% 
4.710% 
4.690% 
4.275% 
4.890% 
4.995% 
5.410% 

4.470% 
4.740% 
4.690% 
4.690% 
4.690% 
4.300% 
4.410% 

5.5650 

5.7800 

Western Bay of Plenty District Council Interest Accrual 

31-0ct-16 

269,000.0000 
262,500.0000 
133,000.0000 
220,750.0000 
210,000.0000 
85,100.0000 

149,100.0000 
212,400.0000 
550,000.0000 
220,800.0000 
299,250.0000 
296,250.0000 
289,500.0000 
249,250.0000 
171,900.0000 
174,900.0000 
589,000.0000 
598,000.0000 
235,500.0000 
234,500.0000 
427,500.0000 
244,500.0000 
249,750.0000 
297,550.0000 

178,800.0000 
237,000.0000 
469,000.0000 
281 ,400. 0000 
234,500.0000 
172,000.0000 
441,000.0000 

Maturity Date 

14-Dec-16 
1-Mar-17 
1-Mar-17 
6-Apr-17 

14-Sep-17 
6-0ct-17 

25-0ct-17 
20-Jan-18 
15-May-18 

4-Jul-1 8 
4-Dec-18 

21-Jan-19 
26-May-19 

1-Jun-19 
1-Feb-20 

25-Feb-20 
18-May-20 
28-0ct-20 
26-Jan-21 
12-Apr-21 
7-Feb-22 

26-Jan-23 
27-May-23 

4-0ct-24 

4-0ct-19 
15-Jun-20 
18-Aug-24 
25-Aug-24 
15-Sep-24 
22-Jan-20 
17-Feb-20 

2-May-22 

2-May-24 

24-Nov-17 
24-May-18 
15-Dec-17 
15-Mar-19 
15-Apr-27 

Frequency 

Quarterly 
Quarterly 
Quarterly 
Quarterly 
Quarterly 
Quarterly 
Quarterly 
Quarterly 
Quarterly 
Quarterly 
Quarterly 
Quarterly 
Quarterly 
Quarterly 
Quarterly 
Quarterly 
Quarterly 
Quarterly 
Quarterly 
Quarterly 
Quarterly 
Quarterly 
Quarterly 
Quarterly 

Quarterly 
Quarterly 
Quarterly 
Quarterly 
Quarterly 
Quarterly 
Quarterly 

Semi Annual 

Semi Annual 

Quarterly 
Quarterly 
Quarterly 
Quarterly 
Quarterly 

last Reset Date 

14-Sep-16 
1-Sep-16 
1-Sep-16 
6-0ct-16 

14-Sep-16 
6-0ct-16 

25-0ct-16 
20-0ct-16 
15-Aug-16 

4-0ct-16 
5-Sep-16 

21 -0ct-16 
26-Aug-16 

1-Sep-16 
1-Aug-16 

25-Aug-16 
18-Nov-16 
28-0ct-16 
26-0ct-16 
12-0ct-16 
8-Aug-16 

26-0ct-16 
29-Aug-16 

4-0ct-16 

2-May-16 

2-May-1 6 

24-Au9·16 
24-Aug-16 
15-Sep-16 
15-Sep-16 
17-0ct-16 

Next Reset Date 

14-Dec-16 
1-Dec-16 
1-Dec-16 
6-Jan-17 

14-Dec-16 
6-Jan-17 

25-Jan-17 
20-Jan-1 7 
15-Nov-16 

4-Jan-17 
5-Dec-16 

24-Jan-17 
28-Nov-16 

1-Dec-16 
1-Nov-16 

25-Nov-1 6 
20-Feb-17 
31-Jan-17 
26-Jan-17 
12-Jan-17 
7-Nov-16 

26-Jan-17 
28-Nov-16 

4-Jan-17 

4-Jul-18 
14-Dec-16 
18-May-20 
25-Feb-20 
15-Jun-20 
23-Jan-1 8 
15-May-1 8 

2-Nov-1 6 

2-Nov-1 6 

Rate incl 

Margin 

24-Nov-16 3.780000 
24-Nov-16 3.430000 
15-Dec-16 3.575000 
15-Dec-16 2.930000 
16-Jan-17 2.992500 

Floating Rate Total Days 

2.24% 
2.24% 
2.24% 
2.19% 
2.24% 
2.19% 
2.13% 
2.12% 
2.23% 
2.20% 
2.23% 
2.12% 
2.23% 
2.24% 
2.25% 
2.23% 
2.05% 
2.12% 
2.14% 
2.15% 
2.26% 
2.14% 
2.25% 
2.20% 

2.23000 
2.23000 
2.24000 
2.24000 
2.14000 

91 
91 
91 
92 
91 
92 
92 
92 
92 
92 
91 
95 
94 
91 
92 
92 
94 
95 
92 
92 
91 
92 
91 
92 

184 

184 

92 
92 
91 
91 
91 

Total Interest 

39,121.64 
31,937.26 

5,235.61 
28,041.10 
24,412.05 
10,409.86 
18,790.69 
32, 133.36 
82,522.74 
33,523.29 
46,808.90 
49,517.12 
45,841.09 
34,218.49 
26,314.52 
27,240.82 
98,893.15 

100,465.76 
32,452.05 
32,010.96 
50,361 .64 
34,720.55 
34,176.98 
44,569.58 

278,250.00 

289,000.00 

TOTAL 

142,915.07 
86,454.79 

178,260.27 
182,623.29 
186,518.84 

TOTAL 

Days to 
Accrue 

47 
60 
60 
25 
47 
25 

6 
11 
77 
27 
56 
10 
66 
60 
91 
67 
74 
3 
5 

19 
84 

5 
63 
27 

Interest Accrual 

20,205.68 
21,057.53 

3,452.05 
7,619.86 

12,608.42 
2,828.77 
1,225.48 
3,842.03 

69,067.95 
9,838.36 

28,805.48 
5,212.33 

32,186.30 
22,561.64 
26,028.49 
19,838.42 
74,405.48 

3, 172.60 
1,763.70 
6,610.96 

46,487.67 
1,886.99 

23,660.99 
13,080.20 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

457,447.38 

182 275,225.54 

182 285,858.70 

68 
68 
46 
46 
14 

561 ,084.24 

105,632.88 
63,901.37 
90, 109.59 
92,315.07 
28,695.21 

380,654.12 

~ 

~ 
I 
~ 
m 
z 
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Hedgebook Report 

ATTACHMENT []] 

~. Generated Date: 10 Nov 201E 

Hedqebook Printed Time: 14:1 

Western Bay of Plenty- Interest Rate Swaps Position Report 
(31 Oct 2016) 

NZD Hedging 

Maturity Notional Fixed Swap Floating 
Next Last 

Deal 
Ccy Frequency Va luation Reset Reset Counterparty Reference 

Date A mount Rate Type Rate Date Date 
Number 

14 Dec 2016 NZD 5,000,000.00 5.38000% 
Pay 2.24167% Quarterly -39,017 14 Dec 2016 14 Sep 2016 Westpac 8888 TRG-

Fixed 2485213_WBC 

01 Mar2017 NZD 6,000,000.00 4.37500% 
Pay 2.24000% 

Fixed 
Quarterly -65,336 01 Dec 2016 01 Sep 2016 ANZ 8908 9437196.1 

01 Mar 2017 NZD 5,000,000.00 2.66000% 
Pay 2.24000% Quarterly -12 ,463 01 Dec 2016 01 Sep 2016 ANZ 23944 12683478 

Fixed 

06 Apr 2017 NZD 5,000,000.00 4.41500% 
Pay 2.19000% Quarterly -57 ,450 06 Jan 2017 06 Oct 2016 ANZ 8909 9437210.1 

Fixed 

14 Sep 2017 NZD 5,000,000.00 4.20000% Pay 2.24167% Quarterly -103,874 14 Dec2016 14 Sep 2016 Westpac 15258 TRG-
Fixed 3966394_WBC 

06 Oct 2017 NZD 2,000,000.00 4.25500% 
Pay 2.19000% Quarterly 

Fixed 
-43,036 06 Jan 2017 06 Oct 2016 Westpac 15263 TRG-

3966406_WBC 

25 Oct 2017 NZD 3,500,000.00 4.26000% 
Pay 2.13000% Quarterly -75,705 25 Jan 2017 250ct 2016 Westpac 15184 TRG-3966395 

Fixed 

20 Jan 2018 NZD 4,000,000.00 5.31000% 
Pay 2.12286% Quarterly -160,673 20 Jan 2017 20 Oct 2016 ANZ 8896 7262156.1 

Fixed 

15 May 2018 NZD 10,000,000.00 5.50000% 
Pay 

2.22600% Quarterly -582,883 15 Nov2016 15 Aug 2016 Westpac 8885 
TRG 

Fixed 2404915_WBC 

04 Jul2018 NZD 4,000,000.00 5.52000% 
Pay 2.19500% Fixed Quarterly -233,957 04 Jan 2017 04 Oct 2016 ANZ 8884 IRS4774932 

04 Dec 2018 NZD 5,000,000.00 5.98500% 
Pay 2.23000% Quarterly -420,631 05 Dec 2016 05 Sep 2016 Westpac 8819 TRG1060180_WBC 

Fixed 

21 Jan 2019 NZD 5,000,000.00 5.92500% 
Pay 2.12000% Quarterly -414,232 24 Jan 2017 21 Oct2016 ASS 8823 26028925 

Fixed 

26 May 2019 NZO 5,000,000.00 5.79000% 
Pay 2.23000% Quarterly -481 ,710 28 Nov 2016 26 Aug 2016 ANZ 8886 IRS4868347 _ANZ 

Fixed 

01 Jun 2019 NZO 5,000,000.00 4.98500% 
Pay 2.24000% 

Fixed 
Quarterly -374,170 01 Dec2016 01 Sep 2016 Westpac 8865 TRG-1902789 

01 Feb 2020 NZO 3,000,000.00 5.73000% 
Pay 

2.25000% Quarterly -353,912 01 Nov2016 01 Aug 2016 ANZ 8895 7262166.1 
Fixed 

25 Feb 2020 NZD 3,000,000.00 5.83000% 
Pay 2.22750% Quarterly -362 ,373 25 Nov 2016 25 Aug 2016 ANZ 8893 7262183.1 ANZ 

Fixed -

18 May 2020 NZD 10,000,000.00 5.89000% 
Pay 2.22000% 

Fixed 
Quarterly -1,305,021 18 Nov 2016 18 Aug 2016 BNZ 8853 384177426_BNZ 

28 Oct 2020 NZD 10,000,000.00 5.98000% 
Pay 2.12000% 

Fixed 
Quarterly -1,401,188 31 Jan 2017 28 Oct2016 BNZ 8880 384245057 

26 Jan 2021 NZD 5,000,000.00 4.71000% Pay 2.13500% Quarterly -480,611 26 Jan 2017 26 Oct 2016 ANZ 8900 8292995.1_ANZ 
Fixed 

12 Apr 2021 NZD 5,000,000.00 4.69000% 
Pay 2.15000% Quarterly -499,416 12 Jan 2017 12 Oct 2016 Westpac 8905 TRG3706681 

Fixed 

07 Feb 2022 NZD 10,000,000.00 4.27500% 
Pay 2.25500% 

Fixed 
Quarterly -957,048 07 Nov 2016 08 Aug 2016 Westpac 8878 

TRG-
2199503 _ WBC 

26 Jan 2023 NZD 5,000,000.00 4.89000% 
Pay 2.13500% Quarterly -684 ,178 26 Jan 2017 26 Oct 2016 ANZ 8901 8292994 .1 ANZ 

Fixed -

27 May 2023 NZD 5,000, 000.00 4.99500% 
Pay 2.25333% Quarterly -761 ,550 28 Nov 2016 29 Aug 2016 ANZ 8902 8895225.1_ANZ 

Fixed 

04 Ocl2024 NZD 5,500,000.00 5.41000% 
Pay 2.19500% Quarterly -1,092,515 04 Jan 2017 04 Oct 2016 ANZ 17893 11418908.1 

Fixed 

TOTAL NZD 131,000,000.00 5.09160% -10,962,963 

NZD Hedging (Forward start) 

Maturity Notional Fixed Swap Floating Next Reset 
Last I Deal 

Date 
Ccy Amount Rate Type Rate 

Frequency Valuation 
Date 

Reset Counterparty I Number 
Reference 

Date 

04 Oct 2019 NZD 4,000,000.00 4.47000% 
Pay .00000% Quarterly -99,432 04 Jul2018 ANZ 15274 10411112.1_ANZ 

Fixed 

22 Jan 2020 NZD 4,000 ,000.00 4.30000% 
Pay .00000% 

Fixed 
Quarterly -147,753 23 Jan 2018 Westpac 18000 TRG-4277435 

17 Feb 2020 NZD 10,000,000.00 4.41000% Pay .00000% Quarterly -335,089 15 May 2018 Westpac 17999 TRG-4277 436 
Fixed 

15 Jun 2020 NZD 5,000,000.00 4.74000% 
Pay .00000% Quarterly -411 ,799 14 Dec2016 BNZ 8910 384322788 

Fixed 

18 Aug 2024 NZD 10,000,000.00 4.69000% 
Pay .00000% Quarterly -609,939 18 May 2020 ANZ 15272 10411164.1 ANZ 

Fixed -

25 Aug 2024 NZD 6,000,000.00 4.69000% 
Pay .00000% 

Fixed 
Quarterly -393,581 25 Feb 2020 ANZ 15268 10411153.1_ANZ 

15 Sep 2024 NZD 5,000,000.00 4.69000% 
Pay .00000% Quarterly -301,594 15 Jun 2020 ANZ 15271 10411141 .1_ANZ 

Fixed 

TOTAL NZD 44,000,000.00 4.57659% ·2,299,190 

Report run as at 31 Oct 2016 for Western Bay of Plenty valued in NZD using a mid marKet spread basis. :'(1~ ;)...6:J... 1 1~6 I 
) 
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Council 

15 December 2016 

BOPLASS Limited Annual Report for the Year 
Ended 30 June 2016 

1. Purpose 

The purpose of this report is to provide the Elected Members with BOPLASS 
Limited's Annual Report for the year ended 30 June 2016 (Attachment A) . 

BOPLASS Limited's Annual Report was approved by Audit New Zealand on 
16 September 2016 and received by Council on 28 September 2016. 

2. Background 

Bay of Plenty Local Authority Shared Serviced Limited (BOPLASS) is a Council
Controlled Organisation (CCO) set up to provide the Bay of Plenty region councils 
with an umbrella vehicle to investigate, procure, develop and deliver shared 
services. 

Under Section 67 of the Local Government Act 2002, within 3 months after the 
end of each financial year, the board of a council-controlled organisation must 
deliver to the shareholders, and make available to the public, a report on the 
organisation's operations during that year, including financial statements and 
auditor's report. 

3. Summary of achievements 

BOPLASS has continued to successfully develop joint procurement and shared 
services opportunities during last year including the development of the 
Collaboration Portal as identified in its Statement of Intent 2015/2016. BOPLASS 
also established the Section 17a workgroup. The workgroup are working together 
to identify were collaboration can assist in more effective delivery of council 
services. 

4. Communication 

A link to BOPLASS' Annual Report for the year ended 30 June 2016 has been 
provided Council's webpage. 

A2440580 Page 1 
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BOPLASS Chair's Report 

In addition to ongoing success with projects within the BOPLASS region, I am pleased to report that 

BOPLASS has played a pivotal role in advancing cross-region collaboration during 2015/16 with the 

Collaboration Portal now being utilised by a growing number of councils outside of the BOPLASS 

region. The Collaboration Portal has quickly provided benefit to a number of participating councils 

across New Zealand by creating a conduit for partnering and improving visibility of other councils' 

work streams. The ability to share information and work collaboratively has been greatly increased 

through the development of the Portal. 

While the board continues to foster collaboration and develop projects within the BOPLASS region, 

we have also recognised the importance of cross-regional collaboration and the opportunities to 

reduce effort and provide savings across a greater number of councils. This cross-regional working 

further supports the councils' Section 17a requirement of reviewing service delivery and 

investigating alternative methods of delivery. 

BOPLASS continues to maintain a close relationship with other North Island LASS and ongoing 

sharing of knowledge and collaboration with projects is constantly pursued. Over the last 12 months 

BOPLASS has further developed this engagement through a number of shared initiatives with other 

LASS or councils outside of BOPLASS. Some examples of this have been: 

• A Section 17a workgroup was established by BOPLASS to ensure that parallel work streams 

within different councils were eliminated. In addition to now being able to share templates and 

processes across the councils they are also working together to identify where collaboration can 

assist in more effective delivery of council services. This work is also being developed in 

conjunction with Waikato LASS with the learnings and opportunities now able to be shared 

across a large geographical region. 

• Councils' infrastructure insurance is being negotiated by BOPLASS collectively as a greater group 

of 30 councils. The combined assets across this group represent over $12 billion and collectively 

this provides powerful leverage when negotiating the insurance requirements. 

• A BOPLASS Health and Safety Advisory Group was established late last year and has been 

instrumental in ensuring councils were able to collaborate in the implementation of changes to 

satisfy the Health and Safety at Work Act 2015 requirements. This group works in conjunction 

with the Waikato H&S group and projects are divided between the LASSes to remove any 

duplication of effort. The two groups have also participated in joint procurement of H&S 

software and training. 

• BOPLASS and MWLASS are collaborating in the development of Information Services Strategic 

Plans, with BOPLASS councils being able to benefit from the initial work undertaken by MWLASS. 

• Following the BOPLASS project to digitise historical aerial photography across the region, 

BOPLASS are working with four other groups of councils across NZ to develop a shared viewer, 

as opposed to each council/group creating individual viewers and separate storage solutions. 

• Opportunities for joint procurement are now often being investigated in conjunction with 

neighbouring councils and/or LASS to either share the benefits of existing contracts or to gain 

further benefits through the aggregation of larger volumes. 

0@ ~· 
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BOPLASS Chair's Report continued 

BOPLASS has been very successful in delivering benefits to councils in back-of-office services, either 

through shared services or joint procurement. The Board has reviewed the opportunity for BOPLASS 

to be involved in some of the areas of more significant spend for the councils and have identified 

areas that are not already covered by other work streams. Solid Waste has been identified as an area 

of opportunity and BOPLASS has begun scoping the opportunities for councils to work more closely 

together. 

There has been one recent change of director and Gareth Green from Taupo District Council was 

welcomed to the BOPLASS Board. Gareth joins the Board with prior exposure to BOPLASS and a 

desire to continue to drive further value for our councils. 

Earlier this year a review of BOPLASS governance structure identified an opportunity for 

independent chairing of the Board. The Board duly elected me to this position and I'm grateful of the 

opportunity to continue to work with the rest of the Board to further develop BOP LASS. 

BOP LASS has delivered considerable value to the shareholders over the last year and continues to be 

a significant success. With BOPLASS now reviewing larger project opportunities, the challenge ahead 

is identifying how those opportunities can be realised. 

The Board wished to record its thanks to the efforts and results achieved by BOPLASS staff who have 

achieved excellent results with limited resources. 

Craig O'Connell 

Chair 

BOPLASS Limited Annual Report for the Year Ended 30 June 2016 
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Company Directory 

Nature of Business 

Registered Office 

Incorporation Number 

Incorporation Date 

IRD Number 

Directors 

Shareholders 

Auditor 

Bankers 

Solicitors 

Shared Service Provider 

91 Willow Street, Tauranga 3110 

2074873 

14 January 2008 

98-965-361 

Russell George 
Mary-Anne Macleod 
Miriam Taris 
Geoff Williams 
Gareth Green 
Aileen Lawrie 
Martin Grenfell 
Judy Campbelt 
Garry Poole 
Craig O'Connell 

Bay of Plenty Regional Council 
Western Bay of Plenty District Council 
Rotorua District Council 
Taupo District Council 
Kawerau District Council 
Opotiki District Council 
Whakatane District Council 
Gisborne District Council 
Tauranga City Council 

Audit New Zealand 

ANZ Bank 

Cooney Lees and Morgan 
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Statement of Intent and Performance 

The company has complied with section 64 of the local Government Act 2002 (lGA) and has had the 
Statement of Intent for 2016/17 and associated budget formally adopted by the directors at the 
meet ing held on 29 April 2016. 

Performance Targets 

To ensure the company continues to operate effectively in both governance and management terms 
over the next three years the targets are to: 

Target How Measure 

Investigate new Joint Procure from sources offering A minimum of four new 
Procurement initiatives for goods best value, service, continuity of procurement initiatives 
and services for BOPLASS supply and/or continued investigated. Initiatives provide 
councils. opportunities for integration. financial savings of greater than 5% 

(Current Identified projects are and/or improved service levels to 
listed In Appendix A of the 2016- the participating councils. 
17 SOl.) 

Provide support to BOPLASS BOPLASS to provide 0.25 FTE Quarterly satisfaction reviews with 
councils that are managing or resource and expertise to assist participating councils. Resource 
Investigating Shared Services councils In Shared Services assignment measured from project 
projects. developments and projects. job tracking. 

Further develop and extend the Provide access to the All NZ councils are made aware of 
Collaboration Portal for access to, Collaboration Portal for councils the Collaboration Portal and its 
and sharing of, project outside of BOPLASS and utilise benefits. 
information and opportunities technologies to provide secure Portal is operational outside of the 

I from other councils and the access. LASS groups with a minimum of ten 
greater local Government Proactively market the benefits to additional councils having utilised 
community to increase breadth councils. the portal. 
of BOPLASS collaboration. 

Ensure appointed vendors Manage and/or renegotiate Contracts due for renewal are 
remain competitive and existing contracts. tested for competitiveness in the 
continued best value is returned marketplace. New suppliers are 
to shareholders. awarded contracts through a 

competitive procurement process 
involving two or more vendors. 

Review governance performance Perform review of governance. Affirmative feedback received from 
and structure to ensure it share holding councils at least 
supports BOPLASS' strategic annually. 
direction. 

Communicate with each Meeting with each Executive At least one meeting per year. 
shareholding council at Leadership Team. 
appropriate levels. 

Ensure current funding model is Review BOPLASS expenditure and Performance against budgets I 

appropriate. income and review council reviewed quarterly. Company I 
contributions and other sources remains financially viable. 

I· 
of funding 

_...... 

[ill 
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Statement of Intent and Performance continued 

The following is a report of performance against targets set in the Statement of Intent for 2015/16. 

Target Result 

Investigate new joint procurement Achieved 
initiatives for goods and services for 
BOPLASS councils. 

A minimum of four new procurement 
initiatives investigated. Initiatives 
provide financial savings and/or 
improved service levels to the 
participating councils. 

Narration 

Joint procurement initiatives undertaken for: 

Internal Audit Services - appointment of internal audit 
services provider for the councils. Access to improved and 
consistent levels of service and best practice risk 
management and innovation at significantly reduced costs 
through a collaborative agreement. 

EFTPOS Services - A BOPLASS collective agreement for 
EFTPOS services and hardware providing discounted pricing 
to the participating councils. Councils moved to key account 
status which includes dedicated account management and 
premium service levels. 

Natural Hazard Insurance - Investigation of additional 
opportunities to improve councils' insurance protection 
while also mitigating exposure and risk. BOPLASS project 
underway to insure 100% of the first $10M of any natural 
hazard loss to councils' infrastructure to reduce potential 
exposure/shortfall of the non-guaranteed 60% portion 
provided from Central Government. 

Insurance loss Modelling - Appointment of a provider 
through BOPLASS to establish the material damage 
insurance loss estimates for council owned assets in the 
event of a significant natural disaster. Information helps 
councils identify areas at risk, e.g. low lying residential 
areas/council assets, and how to best manage them. 

2015-16 Aerial photography - managed tender for new 
collaborative flying programme, providing savings in capture 
and production of imagery. 

Section 17a reviews - BOPLASS appointed provider to 
conduct workshops and facilitate collaborative reviews of 
Section 17a process and opportunities for BOPLASS councils. 
Templates and outputs shared with Waikato councils. 

Thomson Reuters/Brookers - collective subscription 
services. Investigated in conjunction with Waikato lASS but 
the benefits that could be achieved were deemed to be un
worthwhile for the effort required. 

Provide support to BOPLASS councils Achieved 37% of IT Manager's time committed directly to individual 
that are managing or Investigating council support- measured by fortnightly timesheets. 
shared services projects. 

0.25 FTE resource and expertise 
assigned to assist councils in shared 
services developments and projects. 

Support provided to councils in development of the 
following services: 

Inter Council Network {ICN) Management - monitoring and 
management services for ICN established, including design 
and architecture, monitoring services and support services
ensuring reliability of network for councils and delivery of 
services. 

Collaboration Portal - Microsoft negotiations, develop~ 

BOPLASS Limited Annual Report for the Year Ended 30 June 2016 8 
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Further develop and extend the 
Collaboration Portal for access to, 
and sharing of, project information 
and opportunities from other 
councils and the greater Local 
Government community to increase 
breadth of BOPLASS collaboration.* 

All NZ councils are made aware of 
the Collaboration Portal and Its 
benefits . Portal is operational outside 
of the BOP LASS group with a 
minimum of five additional councils 
having utilised the portal. 

ATTACHMENT A 

of hosting environment, licensing requests for individual 
councils, account creation and monitoring of accounts for 
councils and individual users. 

Health and Safety Advisory Group - A BOPLASS advisory 
group has been established to identify and develop 
collaborative health and safety projects and to share 
policies, training and information. This collaboration 
assisted in supporting councils' readiness for the new Health 
and Safety at Work Act. Some projects are being undertaken 
in conjunction with Waikato LASS. 

Radio Telephony strategy - engagement with BOPLASS 
councils and external agencies to develop shared RT 
services and a regional strategy. 

Support and development of broadband solutions for 
Opotiki District Council. 

GIS services - collaboration In development of council and 
regional GIS services. 

After Hours Phone Services - BOPLASS has continued to 
support the development of a regional after-hours phone 
service, with Tauranga City Council now providing this as a 
shared service to several BOPLASS councils. The service is 
cost effective, local government centric and provides the 
advantage of being able to access other councils' 
information bases and directly input service requests into 
councils' systems. 

, Regionally based Data Centre - supporting councils and 
local economic development agencies investigation into a 
local data centre. 

On-line Services - BOPLASS is working with councils to 
further develop on-line services, with a fundamental 
principle of developing similar user experiences across the 
councils regardless of the underlying software used by each 
council. 

Video conferencing support and development of new 
services for individual councils. 

Achieved Collaboration portal further developed to include Activity 
Areas for councils to share documentation, information and 
training information. 

Ongoing training provided to councils to ensure 
understanding and increased uptake. 

Marketing flyer and proposal templates developed and 
circulated to councils outside of BOPLASS. 

National awareness of Collaboration Portal created through 
BOPLASS presentation to SOLGM committee. 

LGNZ - national local government body are now registered 
Portal users. 

As at 30 June 2016, 21 councils outside of the BOPLASS 
councils had joined the portal in the last 12 months and 
have licensed users with access to the Collaboration Portal. 
Additional councils have subsequently joined as a result of 
the 2015/16 marketing. 

/\ 

('9)\ 
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Ensure appointed vendors remain 
competitive and continued best value 
is returned to shareholders. 

Contracts due for renewal are tested 
for competitiveness in the 
marketplace. New suppliers are 
awarded contracts through a 
competitive procurement process 
involving two or more vendors. 

ATIACHMENT A 

Achieved Contracts negotiated and/or renewed for: 
Video Conferencing Maintenance and Services. 

ESRI Enterprise licensing Agreement renegotiated 
renewed. 

Printer/Copier agreement review initiated. 

GIS software- Geocortex Essentials, X-Tools, NZAA. 

Print Media Copyright Agency (PMCA) contract renewed. 

Media Monitoring services contract renewed. 

and 

Review governance performance and Achieved Strategic reviews completed by the Board. 
structure to ensure it supports 
BOPLASS' strategic direction. * 

Positive feedback received from 
shareholding councils at least 
annually. 

Communicate with each 
shareholding council at appropriate 
levels. 

At least one meeting per year. 
Ensure current funding model is 
appropriate. 

Performance against budgets 
reviewed quarterly. Company 
remains financially viable. 

* New targets 2015/16 

Independent director reappointed. 

Board structure altered to include position of independent 
Chair. 

Board reviews of operations governance structure and 
performance. 

2016-17 Statement of Intent, including governance changes, 
accepted by all shareholding councils. 

Achieved Executive-level meetings held with councils. 

Achieved Council contributions levied. 

Contributions received from activities producing savings. 

Vendor rebates collected. 

Monthly and quarterly performance reviewed. 
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