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Here's to the crazy ones. 

The ones who see things differently. 

They're not fond of rules, and they have no 

respect for the status quo. 

You can quote them, disagree with them, glorify 

or vilify them. 

But the only thing you can't do is ignore them. 

Because they change things. 

They push the human race forward. 

And while some may see them as the crazy 

ones, we see gen1us. 

Because the people who are crazy enough to 

think they can change the world, are the ones 

who do. 

Abridged from Apple 's Think Different campaign (1997) 
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Western Bay Sub-Region at a Glance (2015) 

Population: 171,400 

Source: lnfometrics 

Population growth (2001-2013): 22.8% 

Source: lnfometrics 

GOP: $6.2 billion- 4.9% vs NZ 3.6% 

Source: lnfometrics 

GOP per capita of working population: $76,735 

Source: lnfometrics 

Tauranga average economic growth 2010-2015: 3.3% vs NZ 2.5% 

Source: lnfometrics 

NZ's fastest growing regional economy (March 2016): 5.7% vs NZ 2.9% 

Source: ANZ Regional Trends 

Employment growth : 4.2% vs NZ 2.4% 

Source: lnfometrics 

NZ's fastest growing regional job market (March 2016): 7,900 jobs created in the last year 

Source: Statistics NZ 

Bay of Plenty had the largest increase in average salary for jobs listed (August 2015): 7% 

pa 

Source: Seek Limited 

Business units in the Western Bay: 22,425 

Source: lnfometrics 

Business unit growth in Tauranga: 2.7% vs NZ 1.8% 

Source: lnfometrics 

Value of building consents issued in the Western Bay (2015): $843 million 

Source: Tauranga City Council & Western Bay District Council 

Annual growth in building consents issued in the Western Bay: 43% 

Source: Tauranga City Council & Western Bay District Council 
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Our Competitive Advantages 

Profit 

Competitively priced, plentiful industrial land, easy access to the Port of Tauranga, ultrafast 
broadband connectivity and competitive labour costs translate into increased profit for 
business. 

People 

A skilled and ready labour force, a well networked business community and local authorities 
that know the importance of attracting new business all help companies to succeed. 

Place 

A year-round climate that favours outdoors pursuits, combined with a vibrant arts and 
cultural sector, some of the best schools in the country and a well-serviced health system 
makes Tauranga one of the most attractive places to live in New Zealand. 

Potential 

Tauranga has planned well for forecast population and business growth , which means 
significant future opportunities for companies that are located here 

Other competitive advantages: Key growth sectors: 

• World class roading network • Horticulture and food processing 

• Access to international markets via • Bioactives 
Port of Tauranga • Information and Communications 

• Strong city centre investment and Technology 
development • Marine discovery (pharmaceuticals, 

• Availability of a skilled workforce agrichemicals, aquaculture) 

• A well-networked and supportive • Specialised manufacturing 
business community • Education 

• Good infrastructure provision • Health 
• Close proximity to 50% of the Energy • 

country's population 
• Distribution and logistics (including the 

planned expansion of the Port of 
Tauranga) 

Priority One Annual Report 2015-16 Page I 2 
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Introduction 

Priority One's purpose is to build a vibrant economy that retains and attracts 
talented, skilled and creative people and the businesses that need them. 

Priority One is the economic development organisation covering Tauranga and the Western 
Bay of Plenty. We are an autonomous organisation established by the business community 
and receiving support in the form of funding and expertise via business memberships, 
making us a unique structure for an economic development organisation in New Zealand . 
The backing of the business community lends us strength , insight and credibility that is 
crucial as we advocate for change. Priority One is also contracted to deliver economic 
outcomes by Tauranga City and Western Bay of Plenty District councils . 

2015/2016 Funding Sources 

• TCC Joi nt Contract 

• WBOPDC Joint Contract 

• Other TLA funding 

Membe rship and external 
project funding 

In terms of economic growth, cities and regions are in a global war for talent- the 'currency' 
of the 21 51 century. As a region we need to work harder and more effectively to build , and 
importantly communicate, our value proposition for talent to grow, move and be retained 
here. A leading Canadian economic development consultancy has highlighted a global trend 
where young people are no longer tied geographically to a community or a region. Their 
research has shown that recent graduates will choose a community first and then find a 
career. 

In early 2016 Priority One hosted a workshop with some of the region 's thought leaders 
based on the KPMG 'magnet cities' framework, which looks at how to draw in people who 
will make the city prosper. It is based on the premise that cities are the fundamental building 
blocks of a prosperous country. 

KPMG identified nine cities around the world that have reversed their economic decline to 
now attract young wealth creators. Each city has taken a bold approach to growth and 
invested in creating an environment that is attractive to people who make a city grow. In 
turn, businesses are starting-up and locating in these communities that have a resident pool 
of creative, talented, educated workers where the amenities and lifestyles sought by their 
employees are on offer. 

Priority On e Annual Report 2015-16 Page I 3 
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Young wealth creators are identified as a specific group of educated, ambitious and 
energetic young people. They create the jobs of tomorrow, bringing with them the city's 
future wealth. KPMG describe them as entrepreneurs , researchers , designers, engineers, 
physicists, bloggers, artists, animators, app and game designers, clean tech advocates and 
people that build on existing businesses or identify and grow new and industrial niches. 

KPMG's framework is based on seven core principles that underpin the growth of a 'magnet 
city'. These are: attracting young wealth creators , ensuring ongoing physical renewal , 
developing a strong and clear city identity, connecting to other cities, nurturing new ideas, 
attracting private and public investment, and harnessing the collective courage of strong 
leaders. 

Recognising that Tauranga is not a city in decline, this provides a great opportunity for us to 
adopt the 'magnet cities' framework and insights to increase our magnetic pull by answering 
these key questions: 

1. Who do we need to attract or retain in our city to generate future wealth? 

2. How can we compete against other cities to attract them? 

Priority One is looking forward to working closely with a group of key stakeholders to identify 
real opportunities to develop the Tauranga city-region as a magnet city in the attraction of 
talent and young wealth creators. 

Priority On e An nua l Report 2015-16 Page I 4 
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What We Do 

Priority One's key focus is on building the sub-region's competitive advantages in the 
attraction and retention of high value businesses and the talented workforce those 
businesses need. 

We work with a range of public and private sector partners to deliver projects that focus on 
stimulating innovation and productivity; creating a business environment in which 
sustainable economic growth can occur; creating vibrant places; attracting a highly skilled 
workforce; and facilitating the provision of tertiary education , including research and 
development capability, to create new products and support economic growth. 

Priority One has five key themes which are supported by a number of projects: 

Fostering Innovation 

A Compelling 
Destination 

A Hub for Skills & 
Talent 

Connecting & 
Collaborating 

Investment Attraction 

Priority One Annual Report 2015-16 

Key Themes 

Supporting the development of the region 's innovation eco
system to create an entrepreneurial culture to add value to the 
primary product base, transforming the economy into a highly 
productive one that is globally competitive. 

Creating places, facilities , activities and events to turn the 
Western Bay of Plenty sub-region's lifestyle advantages into a 
source of competitive advantage in the attraction of skilled and 
talented people and business. 

Developing a highly skilled work force that meets the needs of a 
competitive, export led economy. It encompasses school and 
tertiary education , as well as industry-based training and up
skilling . 

Developing the alliances, networks and information flows that 
will produce results across the entire strategy. It includes 
developing partnerships between business, the education sector 
and government. 

The attraction of investment to the Western Bay sub-region in 
the form of businesses who gain a competitive advantage from 
being based here. It includes the development of a foreign direct 
investment strategy to contribute to economic growth . 

Page I 5 
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Report from Chair 

For the past 10 years as the Chief Executive of Comvita, a long standing Priority One 
member company, I have been on the journey with Priority One from its very early days. 
However, I did not gain a full appreciation of the scope and depth and influence of the 
organisation until I assumed the role of Chair later last year. 

In what is his last annual report as Chief Executive, Andrew Coker takes the opportunity to 
reflect on the many achievements of Priority One, which makes for impressive reading. We 
have much to be proud of. What has been impressed upon me more than anything is the 
fact that Priority One, and our region as a whole, has collaboration deep within its DNA. 

This is a great time to be in the Bay of Plenty. We are the fastest growing regional economy 
in the country, tourism spend is up, house prices are up, unemployment rates are low and 
the horticulture sector is doing extremely well. With good reason , and as confirmed by 
independent surveys, for the past five quarters in a row we have been shown to be the most 
positive region in New Zealand . I believe it is this positive attitude that is driving us forward 
as we gain confidence and self-belief as a community . We have momentum and we have a 
sense of purpose. The imperative now is to keep it moving. 

Critical to the economic prosperity of the Western Bay of Plenty is a strong 'anchor' city. 
Tauranga is a good city, but not yet a great one. We need to make bold and courageous 
decisions now to have an ongoing programme to build much needed amenity infrastructure. 
Conversely, our failure to be bold and invest for the future will come back and haunt us. Our 
children and grandchildren will not thank us for saving on our rates bills , or for preserving 
central city car parking space, or for keeping the value of the homes they inherited low. 
They will remember us for having the vision and foresight to build amenities that make the 
great future city of Tau rang a a place to prosper, live, learn, work and play. 

Priority One's core role continues to be to grow, attract and retain talent and skills - initiatives 
in this space will be stepped up. There will be ongoing support directed to the growth of the 
innovation eco-system. We will also be increasing emphasis on international relations and 
investment attraction. 

I want to take the opportunity to thank my fellow directors. Last year we farewelled long
serving directors Murray Denyer, Glenn Keaney and Alister Jones. We welcomed in Simon 
McDonald, Kylie Van Heerden and me. Recently Simon Limmer resigned from the board 
due to travel commitments with Zespri , and we welcomed back Carol Ward , Zespri's General 
Manager of Innovation after five years away. 

Most importantly, I want to take the opportunity to thank Andrew Coker for his 10 years of 
service to Priority One, eight of those as the Chief Executive. It was Andrew's friendly 
manner, passion and commitment to the greater cause that provided the inspiration for me to 
get involved as a board member of Priority One. Ultimately, it is the Priority One team's 
obvious ability to have an impact and 'make things happen' that gives me such pride to be a 
part of Priority One today. Andrew, you will be missed and the Western Bay of Plenty 
community will be forever grateful for everything that you have been part of achieving . It is 
hoped that by the time this report is released we will have made an appointment for 
Andrew's replacement. 

Brett Hewlett 
CHAIR 
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Report from Chief Executive 

Join the Change Makers 

The theme of this year's annual report - 'join the change makers' - is pitch-perfect for an 
organisation that has, as its underpinning ethos, an unswerving commitment to stimulating 
and supporting positive change. 

This summary is my ninth and my final as Priority One's Chief Executive and, as such, 
presents more of an opportunity for me to reflect on some of the changes I have seen during 
my time with the organisation rather than focusing solely on the last year's activities, all of 
which are covered in depth in this report. My highlighting of changes over this time is not to 
suggest that Priority One has necessarily led, or even played a role , in some of these. 
However there have been many instances where we have been involved, sometimes in a 
lead role, sometimes in support, sometimes providing the catalyst funding and connections 
or even just an idea. Always, though, we have celebrated what has been achieved and 
those creating these changes. 

There has been so much positive change in the last 10 years , despite the game-changing 
impact of a prolonged recession coupled with the arrival of the kiwifruit vine-killing disease 
Psa , and of course the devastating Rena grounding. 

The alignment, through SmartGrowth , of our local authorities with both central government 
and the private sector has yielded substantial investment across the Western Bay of Plenty 
sub-region. This has resulted in a great transport network which includes the second 
harbour crossing and the opening a year ago of the Tauranga Eastern Link, as well as 
bringing much-needed industrial land to fruition , with Tauriko Business Estate now New 
Zealand 's largest private business park. The Port of Tauranga is nearing the completion of a 
$350 million capital expansion and , as a consequence, has the first 9,500 container vessel 
to berth in New Zealand set to arrive in Tauranga shortly - a New Zealand breakthrough in 
efficiency and market access for our exporters. 

Our secondary schools have grown in number from eight in 2006 to 11 now. We have seen 
real growth in tertiary provision focused increasingly on regional needs. The merger of the 
two regional polytechnics sees the new entity become New Zealand's third largest in the 
area of technical training , which is extremely exciting in terms of the strength and alignment 
of training that will prevail right across the broader Bay of Plenty. 

Of course the work of the Bay of Plenty Tertiary Partnership, which includes the 
polytechnics, Te Whare Wananga o Awanuiarangi , and the University of Waikato , combined 
with regional funders Bay of Plenty Regional Council, Tauranga Energy Consumer Trust and 
Tauranga City Council , has culminated in a commitment to a university-led campus in 
Tauranga's city centre , set to open in 2019. This will be an economic game changer for a 
region that is historically under-educated, and will reverse the historical out-migration of 
young people. 

We have seen export education grow year-on-year to become a sector of scale worth nearly 
$40 million , bringing young people to our region for an experience in diversity and providing 
the same in return . The work of Education Tauranga over the last two years has simply 
been outstanding and they are to be congratulated . 

Research-focused assets such as the University of Waikato's Coastal Marine Field Station 
headed by Professor Chris Battershill , which opened in 2011 , has led to rapid growth in 
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applied research and increasingly in the field of 'blue biotech', as well as providing training 
through to post-graduate level for a very large number of marine-science students, many of 
whom have been drawn from the Western Bay of Plenty. And of course we can 't overlook 
the vital environmental monitoring role Chris and his team played immediately after the 
grounding of the Rena container ship and that continues on an ongoing basis. 

One of my most satisfying experiences has been witnessing the rapid evolution of the 
region's innovation eco-system . We now have the largest and most active angel investment 
group, Enterprise Angels, based here and the only out-of-main centre government-funded 
and privately owned 'deep' technology incubator, WNT Ventures. We have seen the 
emergence of privately-established innovation centres such as the Newnham Horticultural 
Innovation Park, and seen strong growth in the work of entities aligned in the field of 
powdered titanium product development and , most importantly, commercialisation of these. 
In addition , a new regionally-focused private equity fund , Oriens Capital , is filling a much
needed gap for established , high-growth businesses. This rapidly growing innovation and 
entrepreneurial culture is highlighted by the strongly supported TEDx Tauranga and 
Tauranga Start-Up Weekend initiatives, as well as the growth of coworking spaces in the city 
filled with freelancers and early-stage entrepreneurs. 

Helping to create the next generation of entrepreneurs is the House of Science, a unique 
science outreach organisation that was established in 2013 based on a model in Bremen in 
Germany. This city-centre based organisation is now inspiring and exciting thousands of 
young people each year about science, as well as providing much needed professional 
development to over 500 teachers. In addition, Priority One's Young Innovator Awards 
programme goes from strength to strength , with over 300 entries this year alone. 

It has been exciting to see the flow of businesses that have chosen to expand or relocate 
their operations to the Western Bay of Plenty sub-region. As the region 's reputation as a 
competitive business base grows, supported by the growth of the port and through 
investment by local authorities, we are receiving an ever increasing number of enquiries 
from businesses that want to move here. It has also been humbling to see the level of 
support and commitment these businesses provide to their teams as they relocate with 
families, often moving away from their home locations and whanau for the first time. These 
are businesses that work hard to become part of our community and business fabric, and it 
has been thrilling to see our own business community and councils wrap arms around them 
in support. 

Tauranga's city centre is turning a corner following a number of significant challenges, from 
retailers hard hit by the recession through to compounding issues on tenancies brought 
about through earthquake strengthening requirements. Tauranga City Council 's investment 
has transformed our waterfront from a car park into a celebration of Tauranga's connection 
to the sea, and I look forward to seeing further long-planned development of the waterfront 
brought to fruition over the next few months. In addition , the move of Trustpower and their 
500-strong team into the city centre is a real statement of confidence in the future of the city 
centre. This has been matched by an increasing number of businesses following on 
Trustpower's heels. 

As I write this, Tauranga City Council is in the throes of considering options for their 'civic 
heart' initiative, which hopefully will see not only the development of a new administration 
building , but also much-needed amenity including a new library, museum and performing 
arts centre. It is barely 10 years since we saw the Tauranga Art Gallery open and only five 
since ASB (formerly TECT) Arena was opened. One of our real weaknesses as a reg ion 
continues to be a lack of amenity infrastructure befitting a city of our size . This is our real , 
future challenge and opportunity, particularly in the context of competing nationally and 
internationally in the attraction , and retention , of skills and talent. A quote from Priority One 
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director, Antoine Coffin , is apt in this regard - "ma te huruhuru , ka rere te manu" (with 
feathers , the bird will fly). 

Priority One is a unique vehicle for change. The privileged partnership we have between the 
sub-region 's local authorities and our business community, and the highly engaged and 
collaborative people we are so fortunate to work with , lends the organisation strength, 
confidence and credibility. I believe we have a culture and a reputation in Priority One of 
getting things done, and I look forward with real enthusiasm to seeing Priority One move to 
the next level. 

There are so many people to whom I owe my thanks for their support during my time at 
Priority One. I would like to particularly thank the boards and chairs for which I have been so 
fortunate to work , as well as Priority One members who have been generous to us on many 
occasions with their support and resources. Most importantly of all , I have had the privilege 
of being a team member of a group that I am so proud of and will miss. As I have said many 
times, we are a team that has punched well above our weight. All of these people - all of 
them - are change makers. 

Kia kaha 

Andrew Coker 
CHIEF EXECUTIVE 
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Executive Board 
as at 30 June 2016 

Chair: Brett Hewlett, Comvita 

Deputy Chair: Sara Lunam , Port of Tauranga Limited 

Mary-Anne Macleod, Bay of Plenty Regional Council 

Scott Adams, Carrus Corporation 

Simon McDonald, Hawaiki Rising Voyaging Trust 

Adam Hazlett, Modern Office 

Steven Saunders , Plus Group Horticulture Limited 

Kylie van Heerden, Sharp Tudhope Lawyers 

Garry Poole, Tauranga City Council 

Simon Clarke, Trustpower Limited 

Miriam Taris, Western Bay of Plenty District Council 

Carol Ward , ZESPRI International 

Priority1= 

Antoine Coffin, representing the three iwi of Tauranga Moana (Ngati Ranginui , Ngai Te 
Rangi and Ngati Pukenga) 
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Collaborating for Competitive Advantage 

Established in 2001 by the Tauranga and Western Bay of Plenty business community, 
Priority One would not be able to operate as effectively as we do without the support of our 
business members. In return , we provide the following services and opportunities to our 
members: 

Connections 
We sit at the heart of business, local government and economic activity in the sub-region, 
with access to the information and contacts that businesses need to succeed . We are able 
to direct our business members to the most appropriate source of information dependent on 
the inquiry. Regular member functions are also held throughout the year. 

Referrals 
We are as loyal to our members as they are to us. Regularly approached for advice on 
where to go for products, services or support, Priority One members are our first port of call. 
Our business attraction campaign has seen these referrals increase significantly in recent 
years. 

Facilitation 
We regularly assist members make their dealings with local and central government 
processes quick and easy, from resource consents to government funding , to the 
immigration of skilled workers. 

Advocacy 
We make sure the business community is represented and heard on issues being 
considered by local and central government. 

Member Promotion 
The Priority One website is a central hub for people looking for information about Tauranga 
and the Western Bay of Plenty. Member businesses each have a profile page on the site to 
ensure you get the first shot at new customers and business opportunities. We also feature 
members in our newsletter, which is received by over 4000 subscribers each month . 

Destination Promotion 
We have a strong focus on the attraction of business and skilled people to the sub-region 
through a targeted marketing campaign called The Tauranga Business Case. This means 
more potential customers for our members and a larger pool of people for them to recruit 
from . The campaign also promotes innovative member businesses through case studies in 
local, national and international media. 

Make a Difference 
Our business members are able to play an active part in bringing positive change to the 
nature and shape of the local economy so that we attract skilled people and the businesses 
that need them, and have educational opportunities and jobs for our young people. 

Big Picture 
In summary, our business members help us grow the 'economic pie'. 

Priority One Annual Report 2015-16 Page I 11 



54

Our Members 
as at 30 June 2016 

Joint Committee Partners 

Tauranga City Council 

Western Bay of Plenty District Council 

Strategic Partners 

Trustpower Limited 

Zespri International Ltd 

Corporate Funding Partners 

Aquinas College 

Ballance Agri-Nutrients 

Bay of Plenty District Health Board 

Bay of Plenty Polytechnic 

Bay of Plenty Regional Council 

Bethlehem College 

Brother International (NZ) Ltd 

Carrus Corporation Ltd 

Cooney Lees Morgan 

Craigs Investment Partners 

Holland Beckett 

Katikati College 

Mount Maunganui College 

Otumoetai College 

Papamoa College 

Port of Tauranga 

Realty Group 

Sharp Tudhope Lawlink 

Tauranga Boys' College 

Tauranga Girls' College 

Te Puke High School 

University of Waikato 

Zariba Holdings 

Non-member Trust Funders 

Bay of Plenty Education Trust 

Bay Trust 

Tauranga Energy Consumer Trust 

The Lion Foundation 

Financial Members 

1st Call Recruitment 

2 Plus NZ Ltd 

Absolute IT 

Academic Colleges of New Zealand Ltd 

Addiction Foods 

AIMS Games Trust 

ANZ Bank 

Aon New Zealand Ltd 

Aongatete Coolstores Ltd 

APR Consultants 

ASB Bank 
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Aurecon 

Avonmore Tertiary Institute 

Bank of New Zealand 

Basestation 

Bay Developments Ltd 

Bay of Plenty Times 

Bay Venues Ltd 

Bayfair Centre Management 

Bay Trust 

BOO Tauranga 

Beaumont Investment Trust 

Beca 

Bennetts Proactive Accountants Ltd 

Bid vest 

Bluehaven Holdings 

Bluelab Corporation Ltd 

Boffa Miskell 

Bubble Interiors 

Bulk Storage Terminals 

Business Technology Group 

Certified Builders Association of NZ 

Channor NZ Ltd 

Chartered Building Consultants 

Coast Homes Ltd 

Coffey Geotechnics (NZ) Ltd 

Colliers International 

Comvita Ltd 

Copeland Ashcroft Law 

Corporate Traveller 

Coulter Elite Resourcing Ltd 

Crombie Lockwood 

Crowe Horwarth (NZ) Limited 

Crown Relocations 

Cucumber Software Ltd 

Dale Carnegie Bay of Plenty!Waikato 

Datacom 

Delta Technology Solutions Ltd 

Digipix Ltd 

Discovery Marine Ltd 

Distillerie Deinlein 

DownerNZ 

Drake New Zealand 

Eastpack Ltd 

Eco-Effectiveness NZ Ltd 

Education Tauranga 

Edvance 

Element IMF 

E-Migration 

Employers & Manufacturers Ass (Northern) Inc 

Employment Lawyers 
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EmploySafeNZ Limited 

Empowered Leadership 

Engine Room CA Ltd 

Enternet Online Ltd 

Enterprise Angels 

Fairclough & King Consultants 

Farmer Auto Village 

First Principles Architects 

Focus on Property 

Fordland Projects 

Fruition Horticulture (BOP) Ltd 

FSP Pacific Ltd 

Fuji Xerox New Zealand Ltd 

Fulton Hogan Ltd 

GPS-it Ltd 

Grace Team Accounting 

Greenstone Group 

Guideline Enterprises 

Hair to Train 

Harris Tate 

Harrison Grierson 

Hawaiki Rising Voyaging Trust 

Higgins Contracting 

House of Travel Tauranga 

HR Connect Ltd 

i-Consult Ltd 

Ignite Architects 

Ingham Mora 

Innovative Document Solutions Ltd Ua RICOH BOP 

International Student Concierge Ltd 

James & Wells 

Jasmax Ltd 

Jeffco International 

Jenkins Freshpac Systems Ltd 

JWL Investment Trust 

Kale Print 

Katch Katikati 

Kate Barry-Piceno Barrister 

Key Research Ltd 

Kinetic Employment Ltd 

King Street Advertising 

Kiwibank Business Banking 

KPMG NZ 

Link Business Brokers 

Locus Research 

Mackenzie Elvin 

MarketingFirst.co.nz 

Marra Construction 

Massey University 

McMillan & Lockwood BOP Ltd 

Metro Marketing 

Mike Greer Homes 

Moana Radio 

MOCA 

Modern Office Ltd 
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Momentive NZ Ltd 

Morgan Furniture 

Mt Maunganui New World 

National Tertiary Education Consortium 

New Zealand Avocado 

North Island Mussels Ltd 

NZ Kiwifruit Growers Inc 

Oceanbeach Holdings 

Oceanbridge Shipping Ltd 

One21 - HR and Recruitment Outsourcer 

Opus International Ltd 

Orbit World Travel Tauranga 

Pachoud Marine Ltd 

Pacific Coast Technical Institute 

Pacific Medicare Ltd 

Page Macrae Engineering 

Paul Hickson Chartered Accountant 

Personnel Resources 

Plumbing World Ltd 

Plus Group Horticulture Ltd 

PowerCo 

PowerSmart 

Prendos New Zealand 

Property Managers Ltd 

Quayside Holdings Ltd 

Qube Global Software Ltd 

Radford Software Ltd 

RCP 

Ryan + Alexander Consultancy Ltd 

S.B.S. Bank 

Sanford Ltd 

Seatrade New Zealand 

ShareThePoint Ltd 

Shine PR Ltd 

Sonasafe International Ltd 

Spark Digital 

Stellar Consulting Group Ltd 

Stellar Library LP 

Stewart Browne Group 

Stratum Consultants 

Stratus Blue 

Sun Media 

Tabak Business Sales 

Tainui Group Holdings 

Talent ID Recruitment 

Taura Natural Ingredients Ltd 

Tauranga Chamber of Commerce 

Te Awanui Huka Pak Co-Op Ltd 

Te Puke Economic Development Group 

Te Tawharau o Ngati Pukenga Trust 

Te Wharekura o Mauao 

TechnologyWise Ltd 

The Building Intelligence Group 

The Hairdressing Academy 

The Restorative Justice Trust 
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Thexton Armstrong Dorey 

Think Agency Ltd 

Think Technology Group Ltd 

Tourism Bay of Plenty 

Tradestaff 

Traffic Design Group Ltd 

Transcriptionz 

Trevelyan's Pack & Cool 

Tuskany Agency 

Ultimate Motor Group 

Ultrafast Fibre Ltd 

Venture Centre 

Veras Property Partners 

Village 

Vo2 

Vocus Communications NZ 

Vodafone NZ Ltd 

Vesper Realty 

W H Kelly Ltd 

Wasley Knell Consultants 

Westfalia Automotive Asia Pacific Ltd 

Westpac 

Wharf42 

Wingate+ Farquhar 

Woodland Management Ltd 

Woods the Creative Agency 

Young Read Woudberg 
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Life Members 

Paul Adams 

Warren Banks 

Murray Davies 

Peter Farmer 

Des Ferrow 

Murray Hill 

Bill Holland 

Bruce McCutcheon 

Jon Mayson 

Tom Roper 

Tony de Farias 

Andrew Te Whaiti 

Keith Tempest 

Stephen Town 

Neil Craig 

Richard Cashmore 

In-Kind Members 

Classic Flyers 

Hotel Armitage 

Hotel on Devenport 

Living Decor Plant Hire 

Mills Reef Winery 

Media Works 

NZME Ltd 
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Key Result Areas 

Fostering Innovation 

Competitive and resilient economies are recognised to have effective and overlapping 
innovation ecosystems. Priority One supports the evolution of the sub-region 's innovation 
ecosystem with targeted co-funding , sponsorships and investments, where appropriate. 
Importantly, Priority One provides vital linkages between the public and private sectors, 
building connectivity with talent, capital and business development. 

REGIONAL INNOVATION LAB PILOT 

New innovation platforms that could deliver significant advancements to some of our region 's 
key sectors are being explored in a partnership between Priority One and the University of 
Waikato. A jointly-funded Innovation Manager position has been established with a focus on 
understanding industry needs to support the development and commercialisation of high
tech solutions and attract investment to grow research capability. This includes: 

• Accelerating product and technology opportunities that leverage primary industry 
strengths; 

• Improving research and development (R&D) and innovation outcomes for larger regional 
companies as well as attracting R&D investment from national and international 
companies; 

• Supporting the development of intellectual property opportunities within the region as 
part of the pipeline to WNT Ventures, the Tauranga-based technology incubator; 

• Integrating with other innovation , education and Maori economic development initiatives 
to create synergies for public and private sector investment; and 

• Networking across the country and internationally to create effective knowledge and 
technology flows into and out of the region. 

A pilot programme is underway to establish a regional 'innovation lab' to improve regional 
wealth and wellbeing through : accelerating growth of knowledge intensive exporting 
businesses; increasing the number and success of regionally-based multi-national 
corporations; and increasing innovation capability across the region. These goals will be 
achieved by: 

(i) Facilitating advanced innovation capability and expertise; 

(ii) Sourcing and providing capability development in innovation; 

(iii) Facilitating development of collaborative innovation networks; and 

(iv) Operating a flagship , collaborative physical space or network. 

The regional innovation lab pilot will aim to validate the concept and various areas of activity 
within it, and to provide evidence to support future development. It will involve running a 
series of small demonstration projects in collaboration with companies and other business 
support agencies and will take place between July 2016 and May 2017. 

GROWTH OF TERTIARY ALIGNED RESEARCH 

Education and research organisations are a key source of scientific and technical expertise 
and research capability for innovation and business growth. In addition , they create the 
skilled workforce necessary for business retention , growth and attraction . A successful 
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regional innovation system requires collaboration between business, education and 
research , capital providers and support agencies. 

Over the past five years Priority One has championed the development of a stronger tertiary 
and research presence in the wider Bay of Plenty region through its support of the Bay of 
Plenty Tertiary Partnership (Te Whare Wananga o Awanuiarangi , Waiariki Bay of Plenty 
Polytechnic and University of Waikato). Our focus has been on partnering to develop a 
comprehensive, regional tertiary education and research system (vocational through to PhD) 
aligned to specific industry needs. In summary, the main project streams are as follows: 

• The development of a tertiary and research campus in Tauranga's city centre , for 
completion in 2019; 

• The development and implementation of the Bay of Plenty Tertiary Intentions Strategy; 

• Support for the growth of the Coastal Marine Field Station and the INTERCOAST 
partnership with Bremen University in Germany; 

• Sponsorship of the annual University of Waikato Coastal Marine Economic Symposium; 

• Support for the Bay of Plenty Clin ical School ; and 

• Support for the growth of the House of Science. 

WNT VENTURES INCUBATOR 

Established in late 2014, WNT Ventures is a technology-focused incubator that invests into 
IP-rich technologies developed within New Zealand universities, Crown Research Institutes 
and from private sector research . It is funded by a consortium of Bay of Plenty businesses 
and entrepreneurs comprising Wharf42 (with partner Plug & Play Tech Center in Silicon 
Valley) , Newnham Horticultural Innovation Park, Titanium Industry Development Association 
(TiDA), Quayside Holdings, Enterprise Angels and Priority One. 

The collaboration is a unique model for incubation in New Zealand , leveraging its partnership 
with Callaghan Innovation and focusing on a range of sectors including technologies 
associated with the primary sector, high-value manufacturing , engineering and materials, 
robotics , medical and ICT. These investments have the potential to significantly transform 
the New Zealand economy, with substantial additional benefits possible from the synergies 
of the collaboration via its global networks. 

During its first year of operation WNT Ventures has made impressive gains, with 120 
companies or technologies reviewed, 10 new jobs created in Tauranga and $1.2 million 
committed in investment. Four companies are currently in incubation phase, one of which is 
based in Tauranga, with three further companies in pre-incubation stage. In addition, it has 
welcomed Angel HQ as the second SCIF (Seed Co-Investment Fund) accredited investment 
partner into WNT Ventures Fund 1. This Wellington-based angel investment group 
strengthens and broadens WNT Ventures' networks for IP driven technology and marries 
well with their hands-on investment approach with early stage companies. 

INSTEP YOUNG INNOVATOR AWARDS 

The 2015 Young Innovator Awards (ViA) were held in August 2015, providing an opportunity 
to inspire our young people to be the next generation of innovators . Established in 2010 by 
Priority One's Instep programme, the awards aim to create a culture of innovation through 
inspiring and encouraging young people to become true creative innovators and position 
Tauranga and the Western Bay of Plenty as a hub for innovation-led education. They 
recognise secondary school students and 'young professionals' that show innovative 
problem solving skills by designing a new or improving an existing product or service, 
incorporating sustainability features into their design. 
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'Join the Legends' was the theme of the 2015 Young Innovator Awards, which were 
supported by high-profile entrepreneurial Priority One members Locus Research and Woods 
the Creative Agency. Entries were judged by a team of experts against the criteria of 
innovation , research , creativity , sustainability and communication. This year saw 168 
entrants, with nine local secondary schools participating . Over 300 people attended the 
annual awards night, which also launched the annual Western Bay @ Work careers 
fortnight. 

During the first half of 2016 , planning was underway for the 2016 Young Innovator Awards, 
which will be announced at a ceremony on 11 August. This year a new category has been 
established in partnership with the House of Science for intermediate school students, which 
incorporates science, innovation and engineering. Key sponsors for 2016 include Page 
Macrae, Beca , Plus Group, Bluelab Corporation, Woods the Creative Agency, Rhondium, 
Bayfair Management and Priority One. 

IGNITION COWORKING SPACE 

In 2012 Priority One established Ignition in Tauranga's city centre to provide early stage 
entrepreneurs with a professional shared office space where social and commercial 
networking opportunities fostering innovation and productivity growth are created. From an 
initial space that housed 18 coworkers, Ignition was expanded and relocated to the ground 
floor of Rydal House, with the potential to host a substantially larger number of members. 

Alongside enabling further growth of the entrepreneurial ecosystem, Ignition provides a 
landing pad for new businesses to the city. Membership across full-time and part-time 
categories has grown rapidly over the last year, with between 35-40 members signed up at 
any one time. In addition , throughout the year a number of businesses have expanded to 
such a point that they are able to exit to take up their own office tenancies. 

Ignition has become a popular venue for events that promote innovation and 
entrepreneurship, which has seen an increase in profile driving membership inquiries. Over 
the summer break it partnered with the Bay of Plenty Polytechnic and University of Waikato 
to launch a 10 week entrepreneurial programme for local tertiary students. Named 'Ignite', 
students from a range of faculties were given a chance to understand what it means to be an 
entrepreneur. They developed and validated a project or idea with the help of an expert 
startup coach, workshops and business speakers. This initiative was also supported by 
Priority One members Ballance Agri-Nutrients and Plus Group Horticulture. 

MARINE 8 10-DISCOVERY 

Marine resources and ecosystems are now recognised as ranking among the world 's most 
valuable assets. The Coastal Marine Field Station was established by the University of 
Waikato in Tauranga in 2011 with support from Priority One, Bay of Plenty Regional Council , 
Port of Tauranga, Bay of Plenty Polytechnic, Te Whare Wananga o Awanuiarangi and 
SmartGrowth. The facility positions the region as a major centre for marine-based research 
for pharmaceutical and agrichemical innovation due to the high level of diversity found in 
local waters. New Zealand has been successfully involved in marine bio-discovery for years, 
including the development of cancer drugs. The research programmes also link in with 
leaders in the agrichemical field to create economic opportunities. Since it was established , 
the field station has trebled the size of its operations as a result of an increased demand for 
its teaching and research. 

In 2009 Priority One co-funded and championed INTERCOAST, a major international 
research programme . in partnership with the Port of Tauranga , Bay of Plenty Regional 
Council and University of Waikato. It is a unique international collaborative doctoral 
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programme between the University of Waikato in Tauranga and the University of Bremen in 
Germany, providing a platform for the attraction and development of further high-end, 
international research capability in the region . Based at the University of Waikato's Coastal 
Marine Field Station , the programme is producing tangible economic and environmental 
outcomes and is recognised by the New Zealand government as an outstanding example of 
research collaboration with commercial and environmental benefits. 

In February this year, top coastal and marine research students from around the world 
gathered in Tauranga to focus on issues of relevance to the Bay of Plenty at the seventh 
annual INTERCOAST workshop, of which Priority One was a sponsor. In addition, Priority 
One supported the Coastal Field Station 's attendance at the Chinese Marine Biotechnology 
Conference in Tauranga's sister city of Yantai in December to further develop the joint 
Tauranga-Yantai marine biotechnology research centre. 

During April 2016 Priority One took part in a mayoral delegation to China and Korea, which 
also included Professor Chris Battershill , who heads the Coastal Marine Field Station and 
INTERCOAST programme. Key outcomes from this trip included plans for Tauranga to host 
a marine industry conference in December 2016 focusing on investment in algal aquaculture 
initiatives. The delegation also confirmed the establishment of the Sino-NZ coastal 
innovation partnership, involving research and commercial opportunities in marine 
biotechnology and aquaculture between the University of Waikato and the Yantai Coastal 
Zone Research Institute in Yantai . Tauranga will also host the second annual International 
Blue Biotechnology Conference in May 2017, with up to 300 science and research 
practitioners from around the world expected to attend . 

ENTERPRISE ANGELS 

Priority One is a partner funder and has board representation on Enterprise Angels Bay of 
Plenty - a membership-based investment network and the largest Angel investor group in 
New Zealand. The group's objective is to connect experienced investors with entrepreneurs 
and innovators. Enterprise Angels members will consider investing in businesses from most 
industry sectors and at any stage of growth , from seed to post-revenue. The experience it 
draws from members is vast and crucial in helping many early stage businesses and 
concepts grow to their full potential. Enterprise Angels adds substantial support to the local 
entrepreneur community and contributes to Priority One's wider goal to develop a strong 
innovation eco-system that builds reg ional competitive advantages so that highly productive, 
export-focused businesses are developed, retained and attracted here. 

FOSTERING INNOVATION THROUGH EVENTS AND SPONSORSHIPS 

Each year a key area of focus for Priority One is supporting events and activities facilitated 
by others that foster innovation , entrepreneurship, new ideas and the establishment of 
startups. This support helps to reduce risk for organisers of events and encourages more 
local and national investors to take part. During the 2015/16 financial year we supported the 
following initiatives: 

• Priority One's Ignition coworking space was a sponsor of the third TEDx Tauranga , which 
was held in July 2015. The event attracted an audience of over 1000 people. 

• Priority One was a gold sponsor of Tauranga Startup Weekend , which was held from 13-
15 November 2015. Forty-five entrepreneurs from a diverse range of ages took part in 
this year's event. 

• A new category recognising youth innovation and entrepreneurship was introduced at 
the annual Tauranga Moana Rangatahi Awards held in November 2015, which was 
sponsored by Priority One. The awards are hosted by Te ROnanga o Ngati POkenga ki 
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Tauranga Trust to celebrate the outstand ing achievements of rangatahi of the three iwi of 
Tauranga Moana: Ngati POkenga, Ngati Ranginui and Ngai Te Rangi. 

• Priority One supported the delivery of a Callaghan Innovation event with internationally 
renowned entrepreneurship, disruption and clean energy expert, Tony Seba, which was 
well attended by the business community. 

• Priority One sponsored the Bay of Plenty District Health Board Innovation Award 
organised by the Bay of Plenty Clinical School. 

• Through a partnership with Locus Research and Woods the Creative Agency, Priority 
One hosted the annual YiA Innovation Forum with the theme 'Join the Legends', which 
was attended by over 130 people. This event was also supported by ExportNZ BOP, 
Enterprise Angels and Callaghan Innovation . Planning is underway for the 2016 
Innovation Forum, which is being held on 12 August. 

• Priority One and Free Flow Partners hosted the 'The Theory of Inventive Problem 
Solving' (TRIZ) workshop, which was attended by 40 innovative local business people. 
The workshop focused on methods of developing creative solutions to roadblocks in the 
development of new products and services. 

• Priority One is a sponsor of the annual Coastal Economic Symposium, which is hosted 
by the University of Waikato and open to all members of the public. The symposium 
highlights the latest research being undertaken in the Bay by scientists, economists and 
iwi. 

• Priority One was a sponsor of the Sustainable Business Network event promoting the 
use of electric vehicles to support the establishment of an EV charging station in the city 
centre. 

• Priority One is a sponsor of the 2016 SUPA NZ ageing and longevity symposium, which 
is being held on 11 August 2016. 

• Priority One attended the Wahine Maori Entrepreneurs Conference, for which it provided 
sponsorship. 

• Priority One is an annual sponsor of the Marketing Professionals BOP (MOPPED) group. 
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A Compelling Destination 

Creating vibrant places, community facilities and a year round calendar of activities and 
events will turn our lifestyle advantages into a source of competitive advantage. There will 
also be economic spin-offs resulting from investment in lifestyle, including building facilities , 
hosting major events and manufacturing lifestyle products. Overseas research has 
highlighted that competitive cities are those that can attract skilled human capital and 
investment by offering the lifestyle that talented people seek. 

TAURANGA CITY CENTRE STRATEGY 

Tauranga City Council developed the Tauranga City Centre Strategy in 2007 to ensure 
Tauranga grows into a vibrant, sustainable, contemporary city - attracting business and 
talent, creating high value employment and stimulating economic growth. The cities that are 
thriving throughout the world are those that offer attractive environments and rich cultural life 
-this is the formula for a healthy local economy. 

In 2009 Priority One was contracted to manage and administer implementation of the 
Tauranga City Centre Strategy in partnership with the Tauranga Chamber of Commerce, 
Tourism Bay of Plenty, Creative Tauranga, Mainstreet Tauranga, the Bay of Plenty Property 
Council , Tauranga City Council and the Bay of Plenty Tertiary Partnership. The Tauranga 
Art Gallery has since joined the partnership. 

Key activities undertaken during the reporting period were as follows: 

• Trustpower Head Office Relocation 

A strong indicator of the growing confidence in the city centre was witnessed as we 
welcomed Trustpower's 525 staff into their new $25 million bespoke premises in the city 
centre in February. This move has had the single largest impact on increasing vibrancy 
in the city centre over the last year, with a noticeable upsurge in foot traffic and activity. 
Trustpower is a significant contributor to the central city's regeneration and an exciting 
part of the city's future. 

Priority One first approached Trustpower in 2010 when we heard they were considering 
relocating to a new head office. Along with Tauranga City Council , we ensured that the 
city centre 's advantages were articulated and foremost in their mind when considering the 
best place to locate their head office. It is therefore wonderful to see these plans come to 
fruit ion nearly six years later. Trustpower's move is a real and demonstrable commitment 
to its people and to the city centre , and their investment is already serving as a catalyst 
for other businesses to relocate into the area. 

• City Centre Marketing 

Priority One's appointment of a contractor to drive business relocations activity during the 
reporting period has provided a number of opportunities to focus on bringing new 
businesses into the city centre. This has included developing a value proposition and 
collateral for a city centre specific business attraction programme, which includes a 3D 
animation fly-through showing the city centre and surrounds, both currently and also with 
potential new developments (eg tertiary precinct, international hotel and conference 
centre) and streetscape enhancements. 

Animation Research Limited , a world-leading computer graphics company based in 
Dunedin , is developing the 3D animation which will include views from Mauao to the city 
centre via Port of Tauranga and including the Bay Cricket Oval. A marketing plan is 
being prepared to support the release of the completed video , which will be targeting 
investors, developers and potential new tenants. 
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Alongside this , Priority One is working with a creative agency and a number of private 
stakeholders to investigate the viability of developing a website portal to promote 
activities, business and recreation opportunities and events in Tauranga which will form a 
one stop shop for visitors and locals alike. 

• Access to Water 

The waterfront project is the key public amenity project in the city centre which will define 
the area and stimulate private sector investment and development. Investment in this 
area demonstrates a commitment to the city centre that can be leveraged to engage with 
businesses looking to locate to , expand or consolidate in the city centre. Expenditure to 
date has begun to change the way people perceive the waterfront. From casual use to 
structured use, the visitation of the area is increasing and bringing more people into the 
city centre. 

Following overwhelmingly positive feedback from the community, Tauranga City Council 
is investing in the Access to Water project, which will see the development of tidal stairs, 
a new pier and a pontoon on the waterfront. Tauranga engineering firm , Beca, and 
Auckland-based urban designers, LandLAB, have been commissioned to bring the 
Access to Water project to fruition , making it easier for people to interact with and enjoy 
the waterfront and reflecting Tauranga's unique identity. Construction is due to 
commence in July/August 2016, for completion during the summer of 2016/17. 

• W harf Street Dining Precinct 

More than 500 railway sleepers from the old Matapihi railway bridge, over 80 lanterns 
imported from Italy, themed furniture to complement the heritage of the area and a 
passionate desire to create a unique, themed dining precinct to enrich the city centre has 
come together to create the Wharf Street Dining Precinct, which opened on 8 August. 
This is a collaborative initiative led by Mainstreet Tauranga , who engaged with city centre 
stakeholders and the businesses and property owners on the street who saw an 
opportunity to transform the area to create a unique dining precinct. Priority One, Aotea 
Electric, Rutherford Signs, Tauranga City Council , business and property owners, Carrus 
Corporation and Archistudio partnered with Mainstreet Tauranga to bring the street 
transformation to life. 

• Hairy Maclary & Friends 

Visitor numbers to the waterfront have increased by a massive 400% since the Hairy 
Maclary and Friends sculptures were installed in July last year. An average of around 
42,000 people have crossed the railway line each month from the city during that time, up 
from the previously average of 12,500. In addition , there are many other people that visit 
the installation by walking down the waterfront from Dive Crescent which are not captured 
by the sensors. Hairy Maclary and Friends was the brainchild of former Creative 
Tauranga Chief Executive, Tracey Rudduck-Gudsell , whose tenacity saw them come to 
fruition after seven years of planning and fundraising . Priority One is a platinum sponsor 
of the project. 

• Willow Street Activation 

Priority One participated as a member of the Willow Street Activation Group to address 
the issues around vacancy rates in Willow Street, which was facilitated by Mainstreet 
Tauranga. It comprised business owners, building owners and property managers in the 
area , as well as representatives from Tauranga City Council. The initiative resulted in 3D 
artwork being put up in empty shop fronts and original artworks painted on rubbish bin 
lids, as well as the placement of large planter boxes, furniture , decorative lighting , and 
story boards to provide a more interactive environment and bring colour and vibrancy to 
the street while longer term plans are developed . 
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• 'Hello History' Heritage Hub 

Priority One is partnering with Tauranga City Council (including Tauranga Library) and 
Metro Marketing on the development of a heritage wayfinding exhibition and visitor 
attraction located in vacant retail space in the city centre . 'Hello History' will act as a 
starting point for people interested in visiting or finding out more about Tauranga's historic 
attractions, heritage sites and stories. A key feature will be a large aerial map identifying 
key sites of interest and some background history. Each point on the map will link to a 
corresponding display stand featuring text information and images that relate to the site. 
During the reporting period a successful funding application was made to Tauranga 
Energy Consumer Trust to support this initiative. There are also potential opportunities to 
take additional retail space to host the successful WWI and Battle of Gate Pa exhibitions, 
which are currently in storage. 

• Other Activities 

Priority One, Tauranga Chamber of Commerce and Mainstreet Tauranga supported 
Tauranga City Council in its engagement with the business community on a proposal 
to amend their 2015-25 Long Term Plan . The proposal includes investment in a new 
council administration building and a civic square in Masonic Park, as well as 
undertaking a number of feasibility studies around the development of a new museum, 
fresh opportunities for the delivery of library services and securing a site for a new 
performance venue. 

Priority One supported Mainstreet Tauranga in the development of the annual 
Trustpower Christmas Parade, wh ich it aims to strategically and sustainably grow over 
the medium to long term based on the model used by the Auckland Farmers Santa 
Parade. 

Priority One is working with Mainstreet Tauranga and other stakeholders to deliver 
Opera in the Park at the end of January 2017. 

This year the Downtown Tauranga City Centre Express shuttle delivered significantly 
more cruise ship passengers to Tauranga's city centre than previously, with final 
figures showing a 43% growth in passenger numbers from the 2014/15 season. 

Priority One supported the establishment of the 'Students in the City' pop-up art 
gallery' in the lead up to the 2014-15 summer season . This initiative was a partnership 
between the Bay of Plenty Polytechnic's Bachelor of Creative Industries programme 
and Mainstreet Tauranga . 

HOUSING AFFORDABILITY FORUM 

The affordability of housing has a significant impact on the ability to attract businesses and 
skilled people to the sub-region . Priority One is a member of the Housing Affordability 
Forum, which was established in 2008 to develop a strategy to provide more affordable 
housing options. During the reporting period the Housing Affordability Forum continued 
working on the housing affordability pilot project, for which it is SmartGrowth 's lead agency 
for implementation. The group hopes to facilitate the delivery of a development project or 
projects that provide real best practice examples of sustainable, affordable, quality housing 
to raise awareness amongst the housing sector and the public that this is achievable. 

EDUCATION TAURANGA 

Priority One has worked closely with Education New Zealand over previous reporting periods 
to develop a strategy to grow the value of international students to Tauranga and the 
Western Bay of Plenty. Priority One prepared the strategy and business plan , which was 
adopted by Education Tauranga in June 2013. As a result, Education New Zealand 
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committed co-funding for three years to employ a regional resource , based in Priority One's 
offices, to implement the strategy. International education highlights over the last year were 
as follows: 

General : 

• The value of international education amongst Education Tauranga member 
organisations (comprising primary, intermediate and secondary schools, as well as 
tertiary institutions) increased by $8.2 million in the year to March 2016 and is now worth 
around $39.8 million per annum to the regional economy. 

• For the year to March 2016, growth in the English language sector was up 88% to 147 
students. 

• A significant 94% of Education Tauranga members increased their international student 
numbers over the year to March 2016. 

• Indian students represent the largest international student group locally, with 600 
equivalent full time students studying mainly at tertiary level. 

• Overall 23 schools, or 61% of Education Tauranga members, report that Korea is their 
largest source country for international students. As at 30 June there were 350 Korean 
students studying in the Bay of Plenty. 

Outbound Delegations: 

• Education Tauranga led a delegation of representatives from 19 local schools and 
education institutes to China and Korea in September 2015. The trip resulted in an MOU 
being signed with Suzhou Industrial Park which will see a number of primary and 
secondary students undertake their education in Tauranga. In addition , 138 new 
international students are studying in Tauranga in 2016 following Education Tauranga's 
presence at two education fairs in Korea. This represents an economic contribution of 
$4.3 million to the economy. 

• The University of Waikato, Education Tauranga and the Bay of Plenty Rugby Union 
partnered on a visit to the University of California in December 2015 to discuss 
opportunities for developing a new programme to connect academic study with high 
performance rugby. The programme intends to attract college students from the nine 
University of California campuses to study at the University of Waikato and undertake 
rugby development. 

• Education Tauranga participated in a mayoral delegation to Tauranga's sister city, Yantai 
in China, and partner city, Ansan in South Korea, in March 2016. The visit strengthened 
the relationships, resulting in two incoming international student groups being confirmed. 
Twelve students from Ansan will study at the Waiariki Bay of Plenty Polytechnic for three 
weeks in July 2016 and 22 students from Yantai will study at Tauranga Intermediate for 
two weeks in August 2016. 

• In March 2016 Education Tauranga led a trip to Suzhou, China with four local schools, 
Mayor Stuart Crosby and Greg Simmonds from Priority One. The purpose was to build 
on the relationship between Education Tauranga and the Suzhou Industrial Park 
Education Bureau (SIP). The visit resulted in 17 students from SIP confirmed to study in 
Tauranga for four weeks in August 2016. 

• Education Tauranga participated in the Australia-New Zealand agent workshop ANZA 
2016 in Melbourne in March 2016. This provided an opportunity to promote Tauranga as 
a high quality study destination to 33 agents from countries around the world . 

• Education Tauranga is currently planning an outward delegation of 28 member 
institutions to Korea , China and Thailand in September 2016. 
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Inbound Delegations: 

• In early March 2016 Education Tauranga welcomed a visit from an agent representing 
the Suzhou government in China, who was here to check the progress of the first student 
studying in Tauranga through the Suzhou-Tauranga agreement signed in September 
2015. A further 17 students from Suzhou will study in local schools for a term from 
August 2016. 

• Bay of Plenty Rugby Union and Education Tauranga hosted 15 athletes from three 
different municipalities in Colombia in June 2016. The students spent three weeks 
undertaking English language classes and completing a rugby skills programme. 

• Education Tauranga welcomed agents from Guangzhou , China via Gateway Consulting 
during February 2016. The agents visited four different schools and confirmed that a 
student group of 12 will study at Otumoetai College for four weeks in July 2016. 

• During June 2016 Education Tauranga hosted representatives from Education New 
Zealand , based in Shanghai, to Tauranga. While here they completed a familiarisation 
tour of schools in the Education Tauranga network. 

MAGNET CITIES 

Coined from a study by KPMG , 'magnet cities' are those that have taken a bolder approach 
to growth and invested in creating an environment that is attractive to people who make a 
city grow - called 'young wealth creators '. During the reporting period Priority One 
commissioned KPMG to run a workshop with 50 key stakeholders to put the magnet cities 
framework across Tauranga and the Western Bay of Plenty to help to identify and develop 
opportunities to attract young wealth creators to the sub-region . The outcomes of this 
workshop will play a lead role in Priority One's future work in the attraction of talent. 
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A Hub for Skills & Talent 

Business growth is dependent on the development of a highly skilled work force that meets 
the needs of a competitive, export-led economy. An important focus is keeping abreast of 
changing industry needs and putting in place initiatives that will ensure that the future labour 
force develops skills in line with the sub-region 's competitive strengths. This includes both 
the attraction of skills and talent, as well as 'growing our own' through secondary and tertiary 
education opportunities. 

Education , including research and development capability, is a critical component in 
catalysing regional innovation to drive economic growth. It not only provides direct training 
for those employed in key industries, but more importantly provides the intellectual input to 
drive innovation and entrepreneurship in our businesses. These are the cornerstones of 
new product development, efficiency and 'value-added ' productivity. 

BAY OF PLENTY TERTIARY INTENTIONS STRATEGY 

The relationship between higher levels of education and increased indicators of social and 
economic well-being are clear, as is the relationship between investment in research and 
development and improvements in innovation and business productivity. A focus on 
enhanced tertiary education and research provision is a priority for producing our future 
labour force, supporting the development of a well-functioning innovation system and 
underpinning industry growth and profitability. Importantly for Tauranga and the Western 
Bay of Plenty, a strong , connected tertiary education sector will assist in the retention and 
attraction of skilled people, particularly growing numbers of young Maori entering tertiary 
education age. 

Priority One led the development of The Bay of Plenty Tertiary Intentions Strategy and is 
now supporting its implementation. The strategy provides a framework to connect 
stakeholders and improve the alignment between education , skills and employment. During 
the reporting period the Tertiary Intentions Leadership Group was established and Sir 
Michael Cullen appointed as its independent chair. The group provides collaborative 
leadership and regional advocacy for local and regional education and research needs. It 
also fosters cross sector connections and identifies opportunities for education and skills 
initiatives to support the implementation of the Bay of Plenty regional growth programme 
(see page 30). Implementation is being funded by the region 's local authorities, economic 
development agencies and BayTrust. 

HOUSE OF SCIENCE 

House of Science is a community outreach facility which provides a unique opportunity for 
students and teachers to access new science resources and gain linkages to scientists in 
the wider community. The idea for the House of Science was brought back to the Bay by 
Priority One after seeing a similar programme at Bremen University in Germany. It has been 
established as a charitable trust, with funding from Priority One, the University of Waikato 
and Tauranga Energy Consumer Trust, as well as industry sponsors that want to excite 
young people with science. It delivers after school and holiday programmes, hosts teacher 
professional development sessions, provides science resources and arranges field trips for 
students and teachers. 

The focus of the House of Science is to provide a collaborative centre for science education. 
Catering for children aged 5-12 years, it has developed a unique library of resource kits 
which contain all the equipment to undertake practical experiments to demonstrate specific 
scientific theories. There are currently 40 themed kits which provide enough equipment for 
30 children to undertake several experiments each . The boxes are extremely popular and 
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are delivered and collected from participating schools each week. In its first two and a half 
years of operation, House of Science has engaged with over 15,000 students. 

Priority One is represented on the board of House of Science and provides input to 
resourcing opportunities and strategic planning. The inaugural House of Science 
symposium, 'Casting the Net ', was held in November 2015, attracting over 250 people. 
Priority One was a gold sponsor of this event. In addition, House of Science took out the 
Supreme Award at the Trustpower Tauranga Community Awards held in September 2015. 
Its ongoing operations are supported through a funding partnership with Wright Family 
Foundation. 

OUR PLACE TO SHINE 

'Our Place to Shine' is Priority One's skills attraction campaign. A talented , highly skilled 
workforce is critical in underpinning our economy, by making the sub-region the destination 
of choice for businesses that produce high value products and services. Companies have 
always sought to attract the best talent. The difference today is that, instead of bringing that 
talent to their existing locations, companies are setting up facilities where the talent already 
exists. People are therefore the backbone of business and developing a skilled and 
knowledge-focused workforce will contribute to increased productivity and business 
attraction in the sub-region . 

Progress on key initiatives within this work stream is highlighted below. 

• Wish You Were Working Here 

The 'Wish You Were Working Here' campaign was developed to connect skilled and 
talented people into job opportunities in Tauranga and the Western Bay of Plenty. This 
includes at a national level , as well as attracting skilled migrants and Kiwi expats at an 
international level. It uses case studies of people that have relocated to the region , as 
well as a targeted social media campaign. Over the last 18 months there has been a 
noticeable lift in the number of inquiries from Kiwi expats and skilled migrants seeking 
work in the Bay of Plenty. Priority One disseminates this information to the business 
community to match those seeking work with employers experiencing skill shortages. 
Successful placements, including summer internships for university students , continue to 
be made through this initiative. 

• Western Bay of Plenty ICT Cluster 

The information and communications technology sector offers a high-value opportunity to 
help grow the local economy. It is a key enabler and driver of productivity as well as 
providing links in global value chains. It has been identified by central government as a 
key sector in New Zealand's wellbeing because of its ability to lift productivity as well as 
its status as a powerhouse of economic growth in its own right, creating high value 
revenue opportunities. 

Priority One established the Western Bay of Plenty ICT Cluster in 2003 to bring together 
businesses that are keen to create commercial opportunities and contribute their 
experience and expertise to the development of an IT rich region . The cluster now has 
over 600 members from around 280 ICT and related businesses. Through the ICT 
Cluster's database, Priority One enables the successful placements of IT professionals 
with local businesses by the promotion of vacancies and those seeking work. The ICT 
Cluster also has strong linkages to local tertiary institutions, as well as the newly formed 
Auckland ICT Graduate School , which provides employers with work-ready technology 
professionals. 
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• Western Bay of Plenty Regional Partnership Agreement 

Skilled migrants play an important role in the transfer of knowledge and skills supporting 
innovation and growth, as well as addressing the skill gaps in key industry sectors. 
During the reporting period a new partnership agreement was established between 
Tauranga City Council, Western Bay of Plenty District Council , Immigration New Zealand 
and Priority One to attract and retain skilled migrants into the sub-region. A three-year 
plan has been put in place that outlines opportunities to work collaboratively on shared 
priorities and particularly identifies where Immigration New Zealand can support the sub
region's migration priorities. 

Priority One also hosted Immigration New Zealand's offshore investment managers in 
Tauranga during December to familiarise them with the region and discuss opportunities 
to promote Tauranga and the Western Bay of Plenty to skilled migrants and migrant 
investors. Immigration New Zealand has a target of doubling the migrant investor 
pipeline from $3.5 billion to $7.0 billion by 2018 and increasing active investment in New 
Zealand. 

• Impact of an Ageing Population 

In 2002, New Zealand Treasury issued the following statement: "Population ageing has 
the potential to become the single biggest economic and policy issue of the next 50 
years." Priority One is a member of the Population Ageing Technical Advisory Group, 
established in 2008 as a collaboration between the Bay of Plenty District Health Board 
and SmartGrowth in recognition of the need to plan for the social , economic and health 
implications and opportunities of the ageing population . 

As the significant cohort of baby boomers start moving into retirement, particularly from 
2018, retaining and employing mature workers will be an increasingly smart solution for 
businesses in the attraction of skills and talent. During the reporting period Priority One 
partnered with Tauranga Chamber of Commerce and Age Concern to host a one day 
workshop called 'Transitioning Business and People. It looked at the changing face of 
the workforce and provided tools to support employers and employees in the workforce 
transition that is occurring as a result of the ageing demographic. Around 50 people 
attended the workshop and media releases resulted in articles published in local and 
national media. 

• International Skills Attraction Benchmarking Tour 

Priority One's approach to economic development, and particularly talent attraction , has 
caught the eye of the international economic development community. As a result, 
Priority One hosted representatives from the economic development agency in Finland's 
second largest city, Tampere, during the reporting period . The Tampere EDA were on 
an international benchmarking trip and chose New Zealand as one of their key 
comparator countries. Of particular interest was Priority One's unique model of business 
membership partnering with local authorities in the delivery of economic development 
initiatives, as well as our talent retention and attraction work. 

WESTERN BAY @ WORK 

Priority One's Instep programme partnered with a number of organisations to deliver the 
eighth Western Bay @ Work series of events during August 2015. This annual initiative 
comprises a programme of events that highlight the many exciting career opportunities 
available locally for people at all stages of their working life. The theme for this year's 
Western Bay @ Work was 'where opportunity meets innovation ' and the highlights were as 
follows: 

• Over 300 people attended the launch of Western Bay @ Work, with keynote speaker 
successful New Zealand digital entrepreneur, Jenene Crossan. Over the two week 
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period that Western Bay @ Work was held, over 2000 local secondary school students 
engaged in events and activities. 

• Over 5,000 people attended the Careers and Business Expo, which was held on 7-8 
August in a collaboration between Rotary Club of Tauranga and Priority One. There were 
80 different exhibitors showcasing key business sectors in the region and opportunities to 
undertake training. Business exhibitors noticed an increase in highly trained young 
professionals attending the expo this year to investigate career opportunities. 

• Over 60 secondary students from nine local schools attended the annual Beca 
Engineering Day, providing practical insights into the various career and training 
opportunities within engineering, planning and architecture. 

• Thirty-five students attended the annual HOBEC law seminar. 

• Forty Year 11 business studies students visited Farmer Auto Village to provide a context 
for their studies and NCEA assessment. 

During the first half of 2016, planning was undertaken for the next Western Bay @ Work, 
which is being held from 12-13 August with the theme 'your place to shine '. 

INSTEP PROGRAMME 

Priority One's Instep programme links secondary schools with the business community so 
that young people have the necessary skills to meet business needs. It also works with 
students to ensure they understand the innovative career opportunities available to them in 
local industry sectors. The success of Instep has been in harnessing the energy and 
expertise from local businesses to inspire secondary school students to make informed 
career choices. Highlights during the reporting period included the following. 

• Twenty-seven recipients of the Acorn Foundation scholarships graduated from the Dale 
Carnegie 'Skills for Success' programme. The partnership between Dale Carnegie and 
the Acorn Foundation is facilitated by the Instep programme. 

• Instep's annual Principals' Day Out saw principals from 10 of the sub-region's secondary 
schools visit innovative businesses located at the Tauriko Business Estate. 

• A range of speakers went into schools to provide real-world relevance to the subjects 
students were studying. These included : the relevance of biology to careers in 
innovation industries such as biotechnology and plant genetics; what businesses need 
to consider when entering international markets, including exchange rates, distribution 
channels , transportation and export processes; the implications of electricity and 
magnetism from a science perspective; and the Family Court process as it applies to 
legal studies. 

• Throughout the year students engaged with local businesses on field trips highlighting 
various industry sectors. These included: business studies at Comvita and Bluelab; 
Corporation; careers in law at HOBEC legal firm; opportunities in accounting at KPMG 
and Staples Rodway; and careers in engineering, planning and architecture on a visit to 
Trustpower's new head office building . 

• A two year Maori-led pilot programme was developed at Tauranga Girls' College to 
support young Maori women in understanding their future potential through the 
application of leadership and entrepreneurial skills underpinned by Maori cultural values. 

• Representatives from 10 of the sub-region 's secondary schools attended a breakfast to 
support the Hawaiki Rising Trust waka project. 

• Throughout the year Instep supported over 90 students and teachers to attend the 
ExportNZ BOP E.A.T. breakfasts to hear about the opportunities and challenges of 
working in international markets from some of our most successful exporters. 
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• 

• 

• 

Through the Instep with Maori initiative 'Nga tikanga o te wai mete whenua' and Lottery 
Grants Board funding , Instep provided five microscopes to the Te Wharekura o Mauao 
science department so students were able to continue their interest in studying science. 
This has contributed to the number of Year 11 students continuing on with science in 
Year 12 at Te Wharekura o Mauao to nearly triple from 13 to 38. 

Seventy people attended a special screening of the education documentary 'Most Likely 
to Succeed', hosted by Instep. The film focused on preparing people with the skills and 
competencies that will be required for the 21 51 century. 

Secondary school teachers were engaged in a number of opportunities, including: a 
Zespri workshop using the kiwifruit industry as a learning context for a number of 
disciplines; a field trip to Plus Group Horticulture to gain insights into the leading edge 
innovation occurring in the horticulture industry; and a meeting with IT professionals to 
discuss how to promote careers in IT to students. 

YOUNG LEADERS FORUM 

The purpose of the Instep Young Leaders Forum is to give young student leaders a voice in 
the future development of the sub-region , to build relationships between youth and local 
government, to develop the leadership skills of our young people and to help them build 
community networks. During the reporting period 32 students from 11 local secondary 
schools had breakfast with the sub-region 's two mayors and the chair of the Bay of Plenty 
Regional Council so they could find out about the work of local authorities and talk about the 
things that were important to them that could be influenced by local government. In addition, 
26 students from nine secondary schools attended a hand-over breakfast to farewell 
students leaving school and to welcome student leaders for 2016. The Instep Young 
Leaders also attended a 'speed networking ' event with Rocket Young Professionals to gain 
insights into potential career opportunities. 
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Connecting & Collaborating 

A key strength of the Western Bay of Plenty sub-region is the strong collaborative approach 
taken by the business, civic and educational communities, providing the ability to link into 
these networks to leverage economic growth. Priority One facilitates economic outcomes by 
developing the partnerships, alliances, networks and information flows across Tauranga and 
the Western Bay of Plenty, the wider region, New Zealand and internationally that produce 
tangible results . In addition to sub-regional partnerships, Priority One is also involved in the 
following projects and strategies that aim to increase collaboration at a local, regional and 
national level. 

SMART ECONOMY MONITORING & ADMINISTRATION 

Priority One is contracted by Tauranga City Council and Western Bay of Plenty District 
Council to manage implementation of Smart Economy, the sub-region's economic 
development strategy. The Smart Economy Action Group, comprising representatives from 
around 20 organisations that are involved in business support and economic development 
activities, meets every two months to hear from topical speakers and discuss the work they 
are involved in, as well as opportunities for collaboration. Priority One also manages the 
contracts between Tauranga City Council and Export NZ BOP (for delivery of economic 
outcomes from the city's sister city relationships) and the Tauranga Chamber of Commerce 
(for the engagement of the Smart Economy Consultant which supports and works with 
innovative and export-oriented enterprises). 

For the medium term, Smart Economy priority areas have been identified as follows: 

• 

• 

• 
• 
• 

Tertiary education and research to support key business sectors; 

The establishment of innovation and business parks; 

Growth of the export sector; 

City centre development; and 

Maori economic development. 

BAY OF CONNECTIONS 

Bay of Connections is the economic development framework covering the wider Bay of 
Plenty and is facilitated by the Bay of Plenty Regional Council. Priority One is represented in 
both a governance and management capacity. A number of sector specific strategies have 
been developed within this framework. Priority One participates in the industry-led Energy 
Action Group, Freight Logistics Action Group and Regional Aquaculture Organisation. It is 
also represented on the group leading implementation of the Maori Economic Development 
Strategy. 

BAY OF PLENTY REGIONAL GROWTH STUDY 

Implementation of the Toi Moana Bay of Plenty Regional Growth Study commenced during 
the reporting period, marking a significant development for the future growth of the Bay of 
Plenty region . The study was commissioned by the central government ministries of 
Business, Innovation and Employment and Primary Industries to identify a range of short to 
mid-term opportunities that could assist in increasing investment, employment and incomes 
in the region. It also marks a unique and collaborative partnership between the region and 
central government, which is essential in order to achieve effective economic growth. 
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Priority One led the development of the Bay of Plenty Regional Growth Study Action Plan on 
behalf of Bay of Connections in partnership with key industry sectors, economic 
development agencies, local authorities, iwi and education providers. The nine areas 
prioritised for development are agribusiness, aquaculture, education and skills, forestry and 
wood processing , geothermal, horticulture, Maori land utilisation, the visitor economy and 
water management. Most importantly, central government has agreed to partner with the 
region on over 70 priority projects aimed at lifting incomes, employment and investment in 
the region. Priority One plays a lead role in the implementation of the horticulture, Maori 
land utilisation and education , and skills work streams. 

MAORI LAND UTILISATION PLAN 

A significant initiative underway as a result of the Toi Moana Bay of Plenty Regional Growth 
Study is a project that will support economic scale on Maori land by facilitating the 
amalgamation of smaller land holdings to form larger operations with the ability to leverage 
greater opportunities, develop business partnerships and stimulate growth in the horticulture 
and dairy sectors. The Maori land utilisation project is being managed by He Mauri Ohooho, 
the Bay of Connections Maori economic development strategy and largely funded by Te 
Puni Kokiri, with the core operations supported by Priority One and Bay of Connections. 

In addition, an education programme working with Maori youth is being implemented to 
provide secondary school students with an all-encompassing look into the world of New 
Zealand's primary industries - 'from paddock to market'. As part of this initiative, a Maori 
Youth Summit was held in June to engage with young Maori leaders to work towards 
identifying and resolving economic and social problems, encourage intergenerational and 
inter-iwi dialogue and build business partnerships. 

SMARTGROWTH 

Priority One is a partner in the implementation of SmartGrowth , the sub-region's 50 year 
spatial plan. It is represented on the SmartGrowth Strategic Partners Forum and the 
SmartGrowth Implementation Management Group, and also takes part in the Housing 
Affordability Forum and Population Ageing Technical Advisory Group. During the reporting 
period the key area of focus for SmartGrowth was planning for the review of the settlement 
pattern to identify future pockets of residential and commercial/industrial development. 

KIWIFRUIT POST-HARVEST WORKING GROUP 

The Kiwifruit Post Harvest Working Group (KPHWG) is a joint initiative between Priority One 
and Western Bay of Plenty District Council. Established in 2007, its objective is to facilitate 
joint planning and improved communications between key horticultural post-harvest 
companies and the sub-region 's territorial local authorities. Membership of the KPHWG 
comprises New Zealand Kiwifruit Growers Incorporated (the major kiwifruit grower 
representative organisation), Te Puke Fast Forward and all pack house and cool storage 
service providers operating in the Western Bay of Plenty. Key issues for discussion include 
continuity of power supply, water quality and availability, the efficiency of the transportation 
network, and seasonal worker accommodation 
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COMMUNICATIONS 

A key aspect of Priority One's role is to effectively communicate the importance of economic 
development and highlight issues relating to economic growth to the wider community. It 
does this through the following mechanisms: 

• Each month a comprehensive newsletter is distributed to over 4000 people, highlighting 
economic development matters and activities taking place locally, nationally and 
internationally. During the reporting period a new newsletter design was launched, which 
has received considerable positive feedback. 

• A quarterly report showing the latest trends in economic indicators and business 
confidence in the sub-region is sent to Priority One members, as well as a monthly report 
analysing the business consent activity for Tauranga City Council and Western Bay of 
Plenty District Council. 

• Nine presentations were given to organisations and businesses on the importance of 
economic development and Priority One initiatives during the reporting period. 

• Priority One hosted or partnered to host 13 key events during the reporting period and 
attended over 60 events hosted by other organisations. 

• Articles covering Priority One activities and outlining the organisation's view on issues 
relating to economic development regularly appear in the media. It has been pleasing to 
see that articles of a very positive nature appeared with increasing frequency during the 
reporting period . 
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