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7. Resources and assets analysis 

As in the introduction, the TPCCSC holds no financial assets currently. 

The members of the TPCCSC and the strategic support form the primary human resources 

available to progress the project. 

Moving forward, the feasibility study will be carried out by a project manager (as with this scoping 

report), but may in addition need to enlist the assistance of a researcher and/or an administrator 

depending on the level of work to be carried out. 

The models of asset ownership and the risks of not obtaining sufficient resources will be detailed 

in the feasibility study. 

8. Stakeholder and partnership analysis 

Who are the stakeholders? 

Te Puke is a highly engaged town of c.8,000 people. The populations from the surrounding areas 

such as Maketu and Paengaroa are also served by the town and its infrastructure. It is made up of 

many different cultures and ethnic backgrounds. There are many people who have lived in the 

town for a significant period and also many new migrants to the area both from around New 

Zealand and internationally. 

The list of potential stakeholders in this project is extensive and the connections that have been 

made to this point are only the tip of the iceberg. Initial potential stakeholders and partners were 

identified during discussions with the TPCCSC. The initial round of meetings was followed by 

further discussions with people or groups recommended by the original individuals. Many of the 

discussions have taken place informally over coffee or over the phone. There are 3 stages in 

stakeholder and community consultation in this project. The WBOPDC will be consulted 

throughout and procedures and processes will be followed during all these stages where 

applicable. 

I. Stage 1 - Scoping report stage (complete). Connect and engage in one-to-ones with a 

number of key community stakeholders from different groups to explain the project and to 

ask for thoughts and input. 

II. Stage 2- Following on from this report, the feasibility study will include further lwi and 

wider community consultation and research so that all potential users have the opportunity 

to comment and have their opinions heard. This community consultation will take the form 

of requests for feedback through: 

Open town meetings 

Stalls at the community market 

Online 

By email or in writing 
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Ill. Step 3- When final plans are drawn up, proposals will be available for viewing and further 

comments drawn from the wider community 

The key groups who are engaged in the process so far are broken down as follows: 

End users 

Corporate partners 

Environmental groups 

Social sector partners 

Local individual community leaders 

Funders 

Ethnic associations representing minority groups 

Below are some of the organisations that have been involved in the consultation process: (Please 

note, some of these are still a work in progress and more organisations and individuals will be 

contacted as the project progresses) 

Who are we communicating with? 

Tapuika & Waitaha lwi 
Indian Community 
Trevelyan's 
Fruition 
Western BOP District Council 
Te Puke Community Board 
Te Puke Memorial Hall Committee 
Empowerment NZ 
Vector Group 
Search Party Charitable Trust 
Socialink 
Nepalese Association BOP 
Pacific Island Community Trust 
Venture Centre I Basestation 
Seeka Grower Council 

EPICTe Puke 
Te Puke EDG 
Welcome Bay Community Centre 
Katikati Community Centre 
Acorn Foundation 
Department of Internal Affairs 
Karyl Gunn-Thomas 
Paul Hickson 
Amanda Fleming 
Te Puke High School 
Fairhaven School 
Otanewainuku Kiwi Trust 
Tourism New Zealand 
Citizens Advice Bureau 

Please note. Some of these are still a work in progress 
and there are many more groups and individuals that 

will be part of ongoing consultation process. 
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Results of key stakeholder engagement- primary research 

Overall, the feedback for all three of the project elements has been overwhelmingly positive. 

People have provided their time and knowledge and there has been an open and transparent 

nature to the meetings and conversations. The research has been informal in its methodology 

and qualitative to ensure as much information as possible was gathered. 

Each stakeholder has offered their thoughts and input on what a community centre could be as 

well as giving feedback on the other two elements- the connector and the online services. 

The key points gathered from stakeholder feedback are below. Responses have been kept 

anonymous as feedback was given on a confidential basis to allow people to speak freely: 

Please note: These are a sample of comments taken from conversations with members of the 

local community and are unmodified. These are not necessarily the opinions of the TPCCSC. 

What could a community centre do or be? 

Should promote the local horticultural industry 

Should help integrate the harder to reach minority communities 

Must be non-denominational 

Needs to support RSE, temporary workers and backpackers- there is nothing for them in 

the town 

Must promote our multi-cultural heritage 

Must help refer those in need to the right social services 

Having a good place makes for a stronger community 

It must be a 'good' building with lots of opportunity for business use 

Needs to be 'cool' 

Exhibition space I promoter of all things Te Puke- kiwifru it etc. 

If we are the 'Kiwifruit Capital of the World' we should have somewhere that really shows it 

It needs to be aspirational and enabling 

Needs to be different and stand out 

Other businesses could have offices in there 

Needs to be the 'heart' of the town 

Building is a great idea- just by being in a similar place encourages collaboration 

Shared services make organisations more efficient 

Real need for more kids stuff in town 

A place for environmental groups to get people involved 

This would be great for learning programmes for some of the seasonal workers 

Suggestions and recommendations for operational elements 

District council should fund the key resource centre employees to enable them to do their 

jobs and not have to apply for funding to cover their wages for a minimum term to allow 

the centre to take off 

Need to ensure there is a clear division between governance and operations 

Take advantage of training to grow capability and capacity 

The community needs to own its facility 
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Ensure the services provided by the library are not duplicated- it needs to move to an i

SITE 

Base it on the structure of The Kollective. Shared reception with a collaborative approach. 

It's ok if there is some duplication- there always is- but by placemaking you bring people 

in and engage them 

There is lots of ways to do this- no one process it right 

Combine public and private enterprise to make it a success 

Collaboration 

How will we be set up to ensure we are reactive to the needs of the community? 

Should be basing it on a long-term vision 

Ensure people are comfortable to collaborate without losing their own voice 

This is a great opportunity to share resources 

People don't always like change- the hardest part of this project will be getting people to 

let go of some control and be open to new ideas 

Must note that many people have ideas that cross over and have similar requirements 

You do not want anything to inhibit the aspirations of the group but must still be acting on 

behalf of the community 

Online 

Everyone has genuine ideas about wanting to collaborate more but everyone also has a 

different idea about what this might mean 

Need to make sure there is still room for people to express their own identities 

Love the booking engine idea- really need better access to groups and things happening 

in town and to meeting rooms 

Think the idea of bringing everything in to a central place would be good for everyone 

Using existing tools is good -they have already been done 

Community 

We have a very diverse community, the priority here should be about finding ways to 

connect them and allow them to engage with each other for the benefit of the whole town 

The voice of the minority communities and the 'hard to reach' people must be taken into 

consideration as soon as possible 

Must reflect Maori culture and lwi connection to the area 

No one solution fits all - and that is ok- just need to get everyones input 

Should be as inclusive as possible and target hard to reach groups- especially RSE 

workers, Pasifika community 

Need to bring people on the journey, get them close to the project so they make it theirs 

Somewhere that really helps the Indian community engage more 

Funding 
Although there is a growing desire and movement for collaborative space, some people 

are against it due to costs and potential rate rises 

Must aim to be self-funding 

Do not want to end up with a building that is free, then cheap then too expensive 
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By delivering lots of the services we are proposing we are actually providing a service for 

the government so we need to make sure we are renumerated 

Local kiwifruit companies should help to fund- they can be a real part of the town if they 

do 

Community Broker 
The role of the Community Broker is essential now but needs to remain flexible as the 

project changes 

Positive feedback from everyone about this role, just needs to be done right for our town 

and not just on what others have 

What are things you do not want or think are needed I concerns you have? 
Concern that there have been two community facilities before and neither have been 

successful. This one would need to be sustainable. 

Do not make it a drop-in centre 

People in town should concentrate on the projects in hand and not start something new 

Don't want to duplicate what we already have 

Need to ensure we don't step on the toes of existing groups- respect for others 

Make sure we keep others in the loop and involved 

Need more people to volunteer for the existing projects we are doing 

Concern over possible rate increases 

9 . Results and details of other primary and secondary research including methodology 

As part of the primary qualitative research, the TPCCSC have undertaken visits to two community 

centres and spoken with staff at others. 

The initial meetings and public forums have all formed part of the background research. 

The stakeholder discussions have all formed part of this research . 

Secondary research has focused on best practice in community engagement and centres. 

Further local community consultation and research must take place to ensure the desire is present 

within the wider community to support this project. 

Main Findings 

A community centre, a community connector and the online tools that have been put forward as 

part of this project have been widely well received. 

The main motivators are as already discussed- community cohesion, engagement and the 

overall growth and progression of the town. 
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The main barriers that have been raised are- concern over set up costs, concern over securing 

sustainable operational funding, funding transfer from other projects, possible duplication in 

some areas and the loss of focus on existing projects. 

When discussing the project with people, the findings have all focused on fulfilling the needs of 

the community. People have given feedback on their own needs, that of people they are 

responsible for, those that they are connected to in some way and those they know of. Each of 

those needs is different and complex but the creation of a central community space can work to 

fill some of those needs. 

Maslow's 5 stage 'Hierarchy of Needs' model sets out the basic human needs that we are all 

motivated by: 

LOVE AND BELONGING 
friendship, family, Intimacy, sense of connection 

SAFETY AND SECURITY 

The TPCC/Connector/Online elements will: 

Physiological needs: Enable more efficient and effective access to services that can help fulfil 

these needs. 

Safety & security needs: Enable people to feel safe and secure by creating spaces where people 

can come to meet and socialize. By being a place of referral, it will enable more efficient and 

effective access to services that can help with employment, health housing and family services. 

Love & belonging needs: Enable a sense of belonging for people in the community. It will help 

people to connect socially with others. It will grow peoples sense of engagement with their town, 

it's history and it cultures. It will be a place for friends and family to be. 
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Self-esteem needs: Enable more activities to take place, community connections to be made, and 

learning to happen. This will lead to a growth in esteem throughout the community. 

Self-actualization needs: Self-actualization is about happiness. With the huge array of 

opportunities for eudemonia the centre, connector and online services bring, there is a great 

opportunity to improve the community's overall happiness and fulfillment. 

1 0. Review and summary of existing best practice evidence 

I. International 

There are hundreds of examples of thriving, effective communities centres world-wide. From the 

UK examples of inner-city Kentish Town Community Centre to the Badger Farm Community 

Centre in rural Winchester all the way to the small Seaford Community Centre in South Australia. 

There are numerous studies and business cases which all demonstrate how towns and cities 

around the world benefit from community spaces and places. 

There are also studies which widen the scope by looking at how community spaces help to grow 

economies. The US Environmental Protection Agency (USEPA) conducted a 2015 study which 

showed 'How small towns and cities can use local assets to rebuild their economies: Lessons from 

successful places" . 

This study includes case studies from 6 small towns (with populations ranging from 3,000 to 

98,000) across the USA that have used successful tactics to kick-start their local economies and 

help their communities to flourish . It provides valuable information on the repurposing of local 

assets and historical buildings and on how communities can lead projects. 

In addition, the developments in Frederick, Maryland show how a town can truly change itself 

into something different by the good development of community spaces. From a flood control 

project to a park and community I visitor centre today, the town has put itself clearly on the 

tourism map with services and infrastructure to enable it to become a thriving town. 

More of this information will be considered as part of the feasibility study. 

II. New Zealand- Te Kura Whare I Arc Valley I Pataka Art+ Museum, Porirua 

Te Kura Whare is a unique community-led 'living building' that holds the title for the 'Greenest 

Building in New Zealand' . The building was built using innovative architectural methods of design 

and includes meeting space, event space, an amphitheatre, modern technology and enables the 

community to reconnect with their cultural heritage. 

The Aro Valley Community Centre is a public space that is managed by the Aro Valley 

Community Council. They run as a not-for profit, multi-purpose facility that co-ordinates 
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community activities and is used for music, sports, workshops, functions and sports. It employs a 

community co-ordinator and is supported by around 80 different volunteers. The community of 

Aro Valley has a reputation for being socially engaged and as part of the feasibility study further 

connections will be made with them to research best practice. 

PAT AKA Art+ Museum is a lively hub of arts and culture sitting in the heart of Porirua City, one of 

the most multi- cultural cities in New Zealand . Their spaces, focus on art, engagement with local 

school and residents as well as their celebration of many cultures is inspirational and connecting 

with the team at this facility will form part of the feasibility study. 

Ill. Local- Welcome Bay I Arataki I Katikati IWaihi Beach 

There are many local examples of excellent community facilities that have provided information 

which has helped to build this report. The managers of both the Welcome Bay and Katikati 

centres have been generous with their time and information. 

These local centres and the people connected to them can provide essential lessons in the 

development of aTe Puke facility. Each facility is different in their services and spaces and the 

make-up of the communities in which they work. 

Further consultation will take place with these organisations (and more) during the feasibility 

study. 

11 . Report of premises options 

Overview 

The TPCC have identified and reviewed several relevant building options over the past 3 months 

for consideration . Some of these are no longer viable and have been discounted but they are 

shown here as part of the due diligence process. 

There are also several buildings that are suitable for the purpose but are currently managed by 

other groups. 

This part of the report details the premises that have been considered to date and the pros and 

cons of each premises. 

The report will then give details of the ideal options and the reasons why. 
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Option 1 - A commun ity facility on the adopted reserve land 

This could take three forms: 

I. A new purpose-built permanent community facility on the reserve land 

II. A new pre-fabricated relocatable community facility on the reserve land 

Ill . An existing or pre-used pre-fabricated relocatable building on the reserve land 

Overview of the benefits and risks of the options for the reserve land 

I. A new purpose-built permanent community facility on the reserve land 

Benefits 

Opportunity to create something that is truly community-led in its development 

Finished premises would have longevity and could take in to account long-term community needs when 

being planned 

Could use modern, sustainable and environmentally friendly building practices 

Would be ideally positioned for proximity to Jubilee Park, The Daily, The Heritage Walkway and other 

central facilities 

Gives key industry supporters the opportunity to design bespoke exhibits and features 

An architecturally designed building would act as a showcase for the town and improve the overall 

perception of the area 

Risks 

Cost may be higher than other options 

Reduction in available green space in Jellicoe Park 

II. A new pre-fabricated relocatable community facility on the reserve land 

Benefits 

Less expensive than a permanent structure 

Simple and fast to remove should the land need to be repurposed 

Ability to have some influence on the design and f it of the building to ensure it meets key needs 

Simple to bring in and fast construction enabling the building to fit the needs of the community quicker 

Ability to test usage and sustainability before investing in a more permanent solution 

If a new building is approved, it can be removed and sold 

Risks 

If it is not possible to sell on the structure once it becomes too old for use it could become a liability 

High usage might mean risk of damage with over use 

If a structure needs to be built to a specific existing plan , there may be some lack of flexibility in design 
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Ill . An existing or pre-used pre-fabricated relocatable community facility on the reserve 

land 

Rather than creating a new pre-fabricated building, it may be possible to source an existing or 

pre-used structure that would be suitable for the piece of land. 

Benefits 

Less expensive than a permanent structure 

Simple and fast to remove should the land need to be repurposed 

If a structure is already in existence it would be simpler process than constructing a new build (once 

approved by council) 

Ability to test usage and sustainability before investing in a more permanent solution 

An existing building would already have been through building regulations 

Risks 

If it is not possible to sell on the structure once it becomes too old for use it could become a liability 

High usage might mean risk of damage with over use 

Lack of flexibility in design as already built which may mean it is not possible to build a structure fit for 

purpose- 'fitting the needs to the building' 

Could be issues with the structure- would need to follow processes and procedures carefully to ensure 

there were not hidden problems or costs 

Option 2 - Repurpose an existing building within the town centre 

Benefits 

Use of existing town assets may require the least amount of initial financial outlay 

Utilising existing space could provide income to a local landlord and activate space currently wasted 

It would allow the concept to be tested and further investigated before substantial investment is made in a 

new build 

May help to activate an area of 'mainstreet' 

Risks 

Fitting the building to the needs is never the ideal option - it is likely an existing build ing would not 

provide the options that are required to fit the needs of the town 

Funds to cover necessary renovation work to make the space usable could be better used to fund a 

suitable building 

The location would likely not be as ideal as the land set aside for a new build 

If investment of the right level is not made to ensure the building is fit for purpose, it would likely be 

underutilized 
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RSA Building 

Size: Approximately 700 sq/m 
Lease: c.$40,000 p/a + GST 

16 Oxford Street 

The RSA building became available around February 2016 when the RSA integrated with the 

Citizens Club in Te Puke. 

The building was considered suitable for use because it contains 

A substantial boardroom and other functioning spaces 

Multiple toilet facilities 

A basement area 

A workable commercial kitchen with appliances. 

This was originally considered by members of the TPCCSC in 2016 and was also considered by 

Empowerment NZ as a new premises. 

However, the refurbishments that needed to take place for the premises to be a functioning 

building were considerable. Examples of renovations needed to take place were at minimum: 

Removal of bar area 

New flooring 

Paint 

Interior structural work to d ivide the area in to multiple working spaces for income 

generation. 

The TPCCSC met with the landlords in June th is year through the leasing agent Anita Stollery. 

They were keen and supportive for the building to be used as a community space. 

The leasing agent was asked to find out if the building had been earthquake proofed I seismically 

tested but did not provide information and did not provide any further updates. 

The TPCCSC were subsequently told that the building was to be leased to a food retailer and 

was no longer available. 
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The building has now been let by Vector Group who will continue to provide a range of high

quality youth services forTe Puke from their new home. 

Pros Cons 

Proximity to town centre Cost of refurbishments 

Layout Lack of car parking 

Accessibility Seismic safety has not been shown 

Not as central as would be ideal 
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The 'Bennetts' Building 

Size: Approx 650sq/m + parking+ large area behind Sportsworld 

Lease: $100,000 p/a + GST +outgoings on a 5-year lease term (with rights of renewal) 

126 Jellicoe St. 

Bennetts are a local accounting firm who previously occupied the building . They have now 

moved to larger premises on Oueen Stand the premises are empty. 

It's a single-story structure with a main street entrance as well as a side entrance that faces the Te 

Puke Memorial Hall. 

The space is modern, open plan and light and has enough space to allow a multitude of different 

uses. 

It was previously split into 11 offices with 3 large open plan spaces which could be used for 

classes of all types. It also has some facilities such as a kitchen and plenty of toilets. 

There are many benefits to this building including the ability to create a workable income

generating facility in a short time, its location and its size. 

There are also possible benefits due to its proximity to the T e Puke Memorial Hall. 

The TPCCSC has initiated discussions with the letting agent and landlord and are in 

communication regarding the use of the building as a potential community facility. 

Pros Cons 

Proximity to town centre, Library and Service Cost 

Centre 

Size gives a multitude of options for income Some internal renovations would have to be 

generation and use done to create workable spaces 
Excellent options for co-working space May need extra toilet facilities? 

Layout 

Accessibility 

Straight commercial lease 
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Has undergone seismic strengthening 

Availability of parking- plenty and close by 

Low refurbishment costs compared to other 

options 

Wide frontage with good signage opportunity-
perfect for an i-SITE 

Lease includes additional space behind 

Sportsworld 

Front and rear access 

Professional, tidy, clean and modern 
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Te Puke War Memorial Hall 

Size: Approximately 1600 sq/m 

Lease: TBC 

130a Jellicoe Street. 

The foundation stone of Te Puke's Second World War Memorial, at the Te Puke Hall, was laid on 

2 June 1953. The first stage, consisting of the war memorial hall, the RSA lounge and public 

restrooms, was officially opened on 9 March 1955. 

The land is owned by the WBOPDC and the building is owned and managed by the Te Puke War 

Memorial Hall Committee. It is currently closed (as of 17th October) for seismic proofing and 

minor refurbishments. 

The Te Puke War Memorial Hall Committee rent out the rooms on an hourly and daily basis for 

events, meetings, markets and to community groups. The Hall is also used by sports clubs and for 

weddings. 

The Hall is a T e Puke landmark and is a treasured part ofthe town's history. It is well supported 

by groups who have been loyal to it over many years. 

The TPCCSC have been in discussion with the T e Puke War Memorial Hall Committee during the 

scoping project and there is an enthusiasm from both sides to see the Hall flourish and grow as 

part of a thriving community whilst at the same time remaining a memorial to the lives lost in 

battle. Both g roups have agreed to continue discussions on how a collaboration might work 

moving forward. 

Further research into the usage of the hall will be reflected in the feasibility study including 

extensive community consultation to understand the role of the Hall in the community going 

forward following its renovations. 

To make it fit for purpose as a sustainable income-generating community space, significant 

refurbishments and renovations would have to be done, but there are options and the hall has 

potential. Any renovations and changes to the layout would have to take into account the needs 

ofthe current users ofthe hall . 

Managed by: The Te Puke Memorial Hall Committee. Primary contact: Christine Clements. 
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Pros Cons 

Proximity to town centre, Library & Service Centre May be too small- considering the number of 

users I future plans 

Size Already an existing entity- there would be work 

to keep all parties happy 

Accessibility Not the same as a commercial lease- TPCC 

would have to maintain the actual building 

Car parking Due to the original function of the building 

limited in the ability to change the layout 

Already a functioning community space 

Plenty of existing facilities (toilets, kitchens) 

Some refurbishments are already underway 

Opportunity to promote, preserve and activate the 

heritage and history of the town 

With investment and refurbishment, it could be a 

good space 
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Stock Road (The old Barnados building) 

! 

o - ..,'Z:::e 

This building has been empty since October 2015. Before then, it was commercially leased to 
Forwards Early Learning , a day-care centre, for approximately 1 year whilst they were in the 
process of building their new premises. 

It is perfectly set up to accommodate a day care centre or other child based facility. 

The building was originally built by the Te Puke Community including Rotary, Lions and Jaycees 
in the 1950s and is currently owned, managed and maintained by the WBOPDC. 

Dale Snell approached the WBOPDC in May 2017 regarding the building and the possib ility of 

using it for Plunket playgroups in the short term until the new Plunket building was built on 
Oueen St. After several discussions and time delays, Plunket no longer needed the building due 
to the impending completion of their new premises. 

During the development of the TPCC seeping report, this premises was also being considered for 
viability by several other tenants. In the last few weeks, a short-term lease has been given to the 
Te Puke Toy Library so the building is no longer an option moving forward. 

Managed by: WBOPDC 

Pros Cons 

Larger outdoor area with multiple uses Cost of refurbishments to make fit for purpose 

Accessibility Lack of visibility in town 

Empty and ready to use Size- too small 

Inexpensive Age of building 

Lots of different spaces 
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123 Shop 

Size: 207 sq/m 

Lease: $35,000 p/a + GST 
7 4 Jellicoe St 

This building was the home of the local'123 Mart' until it closed during the winter of this year. 

Similarly positioned to the Mitre 10 building, it enjoys excellent 'mainstreet' presence and would 
be perfect for community visibility. However, it is too small to house a community facility and has 
no parking included. It would be suitable to house an i-SITE but no others facilities would be able 
to be housed in the space. 

Managed by: Jo Stewart, Bayleys, 027 641 1680 

Pros Cons 

Mainstreet frontage Much more suited to a retail space 

Accessibility No parking 

Empty and ready to use Size- too small 

Central Lack of facilities- very small kitchen and toilet 
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Mitre 10 

Size: 1314 sq/m 

Lease: $128,596 + GST or purchase $1 .8m 

67 Jellicoe Street 

This building was previously the home of Mitre 10. It is open plan, spacious and has a wide 

frontage on to Jellicoe Street. The high profile, central position would be excellent for community 

engagement and involvement. However, the building is very expensive and although suitable to 

hold an i-SITE, it would be challenging to divide in usable spaces. It would be accessible for 

residents within close proximity but the lack of parking means it is unsuitable for events and office 

space. 

Originally the TPCCSC were told the building had been sold and was to be developed in to 

offices, however the building is still available as of November 2017. 

Managed by: Duncan Woodhouse, Colliers, 021 888 962 

Pros Cons 

Mainstreet frontage Much more suited to a retail space 

Accessibility No parking 

Empty and ready to use Lack of facilities 

Highly visible High cost 

Central Would need re-structuring to make it a workable space 

Conclusions 

Each of these premises has risks and benefits. None is the 'perfect' location for a community 

centre, but the most suitable options for the immediate future are the Te Puke Memorial Hall, the 

'Bennetts' building and the opportunity to put a relocatable structure on to the reserve land. 

Further conclusions will be provided at the end of this report. 

47 



59

12. Report of services I facilities to be offered in the community facility 

This list of services will change and grow as the project develops. These are just some examples 

of what will be offered. 

I. Community Facilities, Activities and Services 

I. Visitor services 

This includes services for tourists, visitors, travelers such as an i-SITE. It would also encompass 

tourist attractions such as a permanent kiwifruit exhibition, heritage, culture and art exhibits. 

II. Business services 

This includes co-working, hot-desking, collaborative spaces, meeting rooms, event spaces, 

technical services such as printing, photocopying and internet 

Ill. Resident services 

This includes activities, classes, learning opportunities, Citizens Advice Bureau, referral services, 

information on local events and activities, kids after school programmes and holiday activities, 

rooms for parties and celebrations. 

IV. Worker and student services 

Social engagement opportunities and spaces, adult education, quiet study areas 

II. i-SITE 

Taking into consideration the wide variety of customer segments Te Puke serves as a hub town, it 

is clear that an i-SITE should be an essential part of the town's service provision. 

'It is clear that the i-SITE network is making a positive economic contribution to the NZ economy 

by facilitating visitor spending . .. the non-monetary impacts of the i-SITEs and the network ... may 
be substantial and could create wider economic benefits arising from the social value of an i-SITE 

in a small community because it can be viewed as an important community facility. Other effects 

(to consider) are the effects of future, return visits and the potential marketing value of i-SITEs.' 
(Source- Market Economics 2015) 

A limited visitor information service is currently provided by the Te Puke Library & Information 

Service Centre at 130 Jellicoe St. 
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i-SITES are part of the Visitor Information Network (VIN) which was developed in 1990. Since its 

inception, the VIN concept and brand have evolved with Tourism New Zealand taking a key role 

in its development. 

The Visitor Information Network consists of over 80 Visitor Information Centres throughout New 

Zealand . i-SITE New Zealand is the Trading arm of VIN Incorporated. 

'One of the keys to maximising tourism potential in an area is to have a fully informed market and 

the i-SITE network plays an important role in this regard .... the central effect of the i-SITE network 

iS that it unlocks tOUrist spending, facilitating a SerieS Of flOW On effects.' (Source: Market Economics 2015) 

Overview of the key i-SITE location requirements 

It must serve a specific geographical area, or visitor market (as determined by the i-SITE New 

Zealand Board), or visitor flow distinct from that being serviced by an existing VIN centre. 

There must be a genuine need for each centre. 

The Local Council must endorse 

There must be reasonable geographical separation (communities should be distinct) between 

the centres or where geographical separation does not exist, the respective centres should 

serve different audiences (e.g . vehicle and pedestrian traffic at terminals) . 

The centre must have adequate, easily accessible parking facilities within five minutes' walk. 

The centre must be immediately accessible by the public off the street, mall, square etc. 

Clean public toilet facilities should be available on the premises or at least accessible within 5 

minutes walking distance. 

The centre must be close to main visitor flows. 

The centre must be highly visible from 100 metres away 

The centre must be at street level (unless otherwise approved by VIN Inc.). 

The annual membership fee is tiered and invoiced based on annual revenue. 

Currently, the membership fee rates (excluding GSD are as follows: 

annual revenue of less than $100,000 $1,610 

annual revenue of between $100,000 and $300,000 $2,150 

annual revenue of greater than $300,000 $2,735 

There is no consultation process before an application is submitted. However, guidance, support 

and advice should be sought from local tourism organisations and the WBOPDC. 

Once the application is completed and ready, this should then be submitted this to the i-SITE 

New Zealand Secretary, the application will be put to the Board for approval. 

The next board meeting is scheduled for Thursday 8th February 2018. The process and 

requirements are outlined in the application and standards documents in the appendices. 
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Ill. Citizens Advice Bureau (CAB) 

There is no CAB in Te Puke. New CABs are usually established with the collaboration and support 

of an existing CAB. CAB volunteers undergo learning and development so they are equipped to 

provide a unique service and have an understanding of the principles and values that are part of 

this. 

This is one of the values of partnering with a neighbouring CAB who has experience recruiting 

and training new volunteers, and can advise on processes, assessment of need for the service, 

and our requirements in regard to physical set-up. 

All CABs are incorporated societies and registered charities. In order to use the CAB name, an 

organisation has to be accepted as a member of CAB New Zealand (CABNZ) by a vote of the 

CABNZ Board. Membership includes using a common constitution and meeting their compulsory 

membership indicators. Some CAB Boards decide to run satellite services in nearby areas when 

they identify a need, and when resources are ava ilable. 

CAB Tauranga also run a satellite service in Papamoa and the TPCCSC will progress discussions 

with discuss ideas and requirements for a CAB with them when the manager returns from leave 
December 4 th 2017 . 

13. Report of Human Resource options including proposed organisational structure 

Although independent, it would be likely that the Community Connector would work from a 

permanent space within the TPCC. This person will likely spend a significant amount of their time 

out in the community, engaging with local people, groups, councils and organisations but it is 

important they have a functional space to operate out of to be effective in their community 

development role . This role is not dependent on the creation of a community centre. It is a 

separate, independent entity which is needed urgently within the community. The role has many 

'best practice' examples to follow and the description shown here may change as the project 

progresses. 

This person can fit in a variety of different organisational structures and there are different 

funding options that will need to be considered . Community feedback has been quite clear that 

this is a much needed and desired option forTe Puke. It has been shown in many communities to 

enable better communication and more efficient use of resources. It will provide a much needed 

resource to the town. 

The roles of the internal Community Centre staff will be developed over time and is dependent 

on the facility that is secured. The type of property and the location will help to finalise these 

roles and job descriptions will be created further down the line. 

so 



62

I. H R Options 

External roles 

Community Broker I Connector slide: 

A Community Broker or Connector " helps to connect ind ividuals and groups to resources t hat are 

ava ilable in the community to assist in meeting their needs and achieving their goals. " 

How will this person help to connect the 
community? 

THE TE PUKE COMMUN I TY CONN ECTOR WILL 

1. Act as a central connector between local groups. lwi. businesses. organisations. locaVcentral government 
funders. agencies and the commercial sector 

2. Encourage and create opportunities for local stakeholders to undertake community-led projects 

3. Act as a catalyst to encourage communication and cooperation between local economic. social 
environmental and cultural organisations 

4. Engage and connect with the wider community (both individuals and groups) to develop a sense of 
belonging as our area grows and changes 

5. Pro-actively initiate. develop and implement community-led programmes and projects from community input 

7. Support groups through funding application processes 

8. Pro-actively communicates with the wider community and reports regularly on opportunities and projects 

Examples of groups they will connect 

..... .... ·. 

[ Tangata ~ 
·· · ·· ... \ Whenua / .... ·· 

. Social ····,":·>:- ..... ...... / ( Indust ry \ 
\ orgarusations j · • • • \ groups / 
···... ...... . . ~.··....... .. .. . .. ·· .· ·. 

····· ·· ·· 
[ Businesses ! • Community ": [ Funders .} 

Connector / .. :.-··········:<:;··· ..... .............. .. 
flndividuals ;Commuruty : ··· ··· ·· 

(··~hni;····,:· · .. _:.-·· . . . . . . . . / .' Lo. B~c-~al··:~& i.~.;:;:~~. ) 
[ Economic ·: ... ·· · \. groups .: . ·.. : : · · ·· ... .. 
\ Groups _.: \: regional ; 

··... . ....... · ... · ··.. / : Event ~ '.. council ./ 
····· ··· \ .. ~~ganise~ .. / ·· .. ..... ..... / 

.......... · 
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The solution should follow best practice 
and be what is best forTe Puke 

········ 
.. . . . . . . ' . .·· . · ... . . . . . . . .. 

.. ····· ·· .. ·· ... . 
:· Contractor? ~ [ Connected to ~ ~ Independent? ~ 

~ a.funder? . . 
·.. .· ... ... .. ..· ....... 

········· 

Community Centre Roles 

········· .. ·· ·· ... 
Council 

employee? 

. ... .... . 

......... .. 

other? 

These roles and the organisational structure in which they fit will be investigated further in the 

feasibility study. The roles and the number of people required to run a facility will be dependent 

on the type of premises, its size and functionality. The roles described below have been 

proposed after looking at a number of examples from community centres investigated as part of 

the research process. 

Centre Manager 

Finance & Administration 

Front Desk & Bookings Coordinator 

Community Volunteers 

Part-time relievers across all roles 
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II. Proposed options for organisational structure 

..... --- ... , ...... ,, ... 
I ' I \ 

I \ 
I \ 

: Finance I Admin : 
\ I 
\ I 
\ I 
' I ' ,, ...... , ... ___ ..... 

14. Report of proposed cloud based I online options 

,., --.... -..., ,, ', , \ 
I \ 

I \ 
: Community : 
1 Volunteers 1 \ I 
\ I \ , ' ,, ......... ___ ...... 

There are already some existing online tools that exist in Te Puke and the TPCCSC is not looking 

to replace or duplicate these. If the different groups can work together, this could provide a great 

resource for the town and the community as a whole. 

The site has several roles: 

Role 1: As a marketing and engagement tool as the TPCC project develops. It will enable the 
TPCCSC to share the vision and status of the project with the community. It will have a data 

collection tool to enable people to sign up for more information on the project. 

Role 2: Link in with existing calendars and directories. As a central information portal, a 

'community centre online', it should be the first port of call for people looking for information. 

The existing directory and calendar providers should consider working together to ensure there is 

one suitable solution for the town of which this site would then link to. 
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Role 3: Provider of links to existing institutions for people to get information. This will include 
links to websites, Facebook and social media pages and news sites. 

Role 4: Blog space for the Community Connector. Once this role is filled, this space provides the 

perfect opportunity for them to communicate with the wider community easily and quickly. Many 

people do not use social media and a website provides space for this to be done so all can 
access. 

Role 5: An online booking engine. This provide people with an ability to book their activities 

online- anything in Te Puke could be on here including sports clubs, classes, seminars, 

workshops, after school clubs and more. It is a 'one stop shop' for securing and paying for your 
activities in the town. 

Role 6: A community forum. A place for people to go and ask questions, make comments, 
suggestions. 

Links to 

····· ·· ·· ... 

~ Existing 
:. directories / 

What will it do? 

Original content 

. . . 
. . 

. . . . 
......... . . . 

. . 

New services 

······· 

~ Booking ~ . . 

. Exj·t:·····.:~ . .. ......... ~( 
: s mg : ...... .. •• 

Community 
Centre 

Website & 
Social Media 

\ engine / ....... 
~~ ··· ........... ·::····· · ······· .. . 

: . .. .. . . ~ Funding ~ 
\ calendars ::-·· ·· ···... · ·. . . . . · · ·· .. \Assistance/ 

........... ··: News ·. . . ... 
. . . 

• • • • •• 0 . 0 •• 

······· . .· . ·. ······· 
/ Existing \ 
:.institutions/ 

.· ... 

······· ·· ... 

Blog ~ About Us ~ 

······· 
....... : .... ..... ·· 

~ Community~ 
\ Connector/ 

···· ·· ···· 

. ·. · . 
[community~ ·· ..... .... . . 
\ Forum / 

·· ··· ··· .· .·· ··. 
....... ... ,....·Sports&\ .. 

. . 
extra-

\~~c~~,.:· 
··· ·· ··· 

A landing page and basic website can be created quickly, inexpensively and easily. 
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The other options will require planning, project management and scoping. The booking engine 

option will need the most work to scope out the required functionality, suppliers, costs and 

options and this will be done as part the feasibility study. As part of this section of the project, 

funds will need to be allocated to the physical tools and online space, but also to an external IT 

resource to ensure best practice and user experience are being considered . 

15. Budgetary & financial considerations 

The TPCCSC is in the process of looking into the costs of a feasibility study and business case but 

this will likely be in line with past quotes which were between $11-15k. 

The costs of all the elements of the TPCC, Community Connector and Online options will be 

investigated as part of the feasibility study. 

The end goal of the TPCC is to be a profitable social enterprise with sustainable income streams 

such as meeting rooms, exhibition and co-working spaces. 

As part of this project we are working to identify stakeholders, funders and organisations that will 

support the project financially. 

16. Other considerations 

The TPCCSC is committed to ethical practices, community led development, collaboration and 

communication with the end goal being a flourishing and thriving Te Puke. 

17. Development phase proposals 

As detailed previously in the report, ideally the feasibility report would be commissioned in time 

for it to be completed by the end of the first quarter of 2018. 

This will mean both financial and human resources need to be allocated to it as soon as possible. 

With the support ofthe Te Puke Community Board, the TPCCSC will look to gain funding for a 

feasibility study following the presentation on the 30th November. 

The consultant who carries this out will work on behalf of the TPCCSC and will report findings 
regularly to the Community Board and major stakeholder as they have done with this report. 
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18. Conclusions and recommendations 

Overview 

'The Triangle' 

In conclusion, the community centre, connector and online presence work together to provide a 

triangle of community resources which exist in their strongest form when they are provided as a 

group simultaneously. 

However, they are not interdependent and depending on the opportunities that may arise 

(especially when thinking of premises) there is no reason why one cannot exist without the others 

initially. 

This study recommends that to achieve the right results for all three elements, a detailed 

feasibility study should be commissioned with the following aims: 

I. Community Centre 

The feasibility study will look in detail at three suitable premises options: 

One suitable commercial building 

The T e Puke War Memorial Hall 

A new or used relocatable building on the existing council land 

The current needs of the community can begin to be serviced by creating a community centre in 

one of these locations in the short to medium term (3 to 6 months). 

This community facility could then be a central part of the journey to better understanding the 

long term needs of a premises and the plans for a new, permanent building on the council site 

can be developed during this time. 

The consultation and work towards gaining a long-term permanent solution on the reserve land 

should begin immediately as it is clear from research the planning is likely to be a c.S-year 

process and it has already been 20 years in discussion. 

However, any facility needs to operate as a sustainable enterprise in the long-term and a building 

must not be leased or purchased until it is of a suitable, modern standard (or can be made 

suitable with reasonable resources) and size to allow the generation of a sustainable business 

income from co-working and meeting spaces. 

Taking on a sub-standard building or premises on a long lease may leave the town, council and 

management committee with a liability in the long-term. The models of asset ownership and 

occupation will need to be considered further in the feasibility study. 
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The feasibility study will look in detail at the establishment costs, resources and other 

fundamental considerations of all the building options and processes. It will also seek to identify 

sustainable operational funding options. 

If a suitable building were to become available in the short term, the TPCC would have to work 

closely with the WBOPDC to enable the project to move forward in a timely manner. 

II. Community Connector 

There is an immediate need for this element in the community and it requires the least capital 

outlay as well as being the simplest to fix. A Community Connector is a single individual who can 

begin to work on behalf of the community as soon as they are employed. The work they do will 

have an immediate effect on collaboration, efficiency and effectiveness in the town. 

It is recommended that work in this area is prioritised for completion first in order put a connector 

in place as soon as possible. 

Feasibility study should look in detail at: 

Creating a bespoke job description which fits with the specific needs of our community. 

How this person fits within an organisational structure and who they are answerable to 

The cost of this person, how they are funded and by who 

Where they could be based until a community centre is in place 

Conducting further research with several other individuals who do similar roles 

The provider of the feasibility study will work with council, funders and stakeholders to finalise a 

proposal for the next Community Board meeting in January with a plan for recruitment to begin 

following this meeting and to have an individual in place by the end of February 2018. 

Ill. Online tools and services 

The initial stage of the online services could be completed at low cost and in a short period. To 

create an informative landing page with data gathering capability would provide a central space 

for communicating project information and updates. 

The feasibility study will look in detail at: 

How the different existing elements (directories, calendars) could potentially be pulled 

together to synergise efficiencies- consultation with other providers 

The creation of a landing page I basic site to capture interest in the community centre 

project and show the project details so far 

Gathering information on suppliers, costs, best practice for the booking system and 

working with possible suppliers as to what a tailored solution for the town's needs could 

look like 

Creating the basic site early on would enable the channel to be used for community 

consultation on the wider project moving forward . 
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Recommendation 

This report concludes that sufficient support for the 

three areas has been demonstrated through 

community research to recommend moving forward 

with a full feasibility study. 

The study will include wider community consultation 

and will be initiated as soon as possible and 

completed by the end of 01 2018. 
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Part 4 - Appendices and research 

Research includes (but is not limited to) : 

Katikati Town Centre Plan 2010 

Welcome Bay Community Centre Strategic Plan 2017 - 2020 

Selwyn District Council- Rolleston Town Centre Maserplan 2014 

Mount Cook Long Term Community Plan 2009- 2019 

Auckland Council 'Thriving Communities' Plan April 2014 

SmartGrowth WBOP 'Giving Voices' Engagement Project 2016 
Tourism New Zealand 

Stats NZ 

WBOPDC Long Term Plans, Annual Plans, Town Centre Plan and Reserve Management Plan 

SmartGrowth USA- US Environmental Protection Agency- various publications 

Project for Public Spaces, New York, USA 

New Zealand Herald - various 

Bay Of Plenty Times - various 

T e Puke Times- various 

Venture Centre 

Specific Area Based Research- SmartGrowth 

'Tauranga City and the Western Bay of Plenty are experiencing strong growth and after the 

setbacks of the PSA and the Global Financial Crisis, the sub-region is facing growth pressures. To 

manage this growth, the Councils are updating the models they are using to inform investment 

spending decisions.' (Source: Smart Growth 2017) 

Migrant Communities- 'Community connectedness was viewed as a desirable trait, but it was 

expressed as a wish for more places and spaces that reflect cultural diversity and allow for cross 

cultural exchange'. (Source: Smart Growth WBOP 'Giving Voices' Engagement Project, 2016) 

Arataki Community- 'The cluster of community facilities was strongly appreciated including the 

Community Centre, adjacent sporting and recreational facilities, the schools and Baywave. 

'The community's community centre. It has an active relation with the community' (Source: Smart 

Growth WBOP 'Giving Voices' Engagement Project, 2016) 

'There was also a stated desire for more social infrastructure (in Te Puke) in the form of a: 

'hub for families, mums, new immigrant families" (Source: Smart Growth WBOP 'Giving Voices' 

Engagement Project, 2016) 

'Information for visitors I travellers- While locals seemed confident that services and facilities 

were readily available and accessible, some visitors and independent seasonal workers 

commented that there was no easily understandable information for them as new arrivals, 

including where to go for different goods and services; accommodation, where to find out about 

employment options; and places to go and see.' (Source: Smart Growth WBOP 'Giving Voices' 

Engagement Project, 2016) 
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