
Western Bay of Plenty District Council 
 
 

 
 

Minutes of Meeting No. CC1 of the Community Committee 
 held on 2 February 2017 in the Council Chamber, Barkes Corner, Tauranga 

commencing at 9.30am 
 
 

 
 
Present 
 
Councillor P Mackay (Chairperson), Councillors G Dally, M Dean, M Lally, K Marsh, 
D Marshall, M Murray-Benge, J Palmer, J Scrimgeour, D Thwaites, M Williams and His 
Worship the Mayor G J Webber 
 
 
In Attendance 
 
M Taris (Chief Executive Officer), Erica Holtsbaum (Group Manager Technology, Customer 
and Community Services), B Wilson (Community Relationships Advisor), G Ayo (Community 
Relationships Advisor), Fleur Sweeney (Democracy Management Advisor) and M Parnell 
(Democracy Advisor) 
 
 
Community Boards 
 
M Grainger (Chairperson, Omokoroa Community Board) and A Sole, (Chairperson, Waihi 
Beach Community Board) 
 
 
Apologies 
 
An apology for lateness was received from Councillor Dally. 
 
Resolved: Mayor Webber / Councillor Murray-Benge 
 
THAT the apology for lateness from Councillor Dally be accepted. 
 
 
Chairperson Mackay introduced the new Group Manager Technology, Customer and 
Community Services, Erica Holtsbaum, to the Committee. 
 
 
Presentations 
 
CC1.1 Graeme Dingle Foundation 

 
The Community Committee considered a presentation from  
Dan Allen-Gordon, Regional Manager – Bay of Plenty of the Graeme Dingle 
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Foundation, who was in attendance to provide the Community Committee 
with an update of Graeme Dingle Foundation activities and highlights, in 
particular, relating to schools in the Western Bay of Plenty District that 
provide Graeme Dingle Foundation programmes (Pukehina, Te Kura o 
Maketu, Te Kura o Te Matai, Te Puke Intermediate, Te Ranga, Kaimai, 
Katikati College).  Also in attendance with Mr Allen-Gordon was Christine 
Ralph, a trustee of the Graeme Dingle Foundation. 
 
Mr Allen-Gordon explained that the Graeme Dingle Foundation was 
previously known as the Foundation for Youth Development and had gone 
through a rebranding process.  He spoke to the programmes that the 
Graeme Dingle Foundation currently ran and the positive results in the lives 
of the students who had attended the programmes. 
 
 

9.36 am Councillor Dally entered the meeting. 
 
 
In response to questions, Mr Allen-Gordon advised: 
 The Mentoring Youth New Direction (MYND) programme was currently 

run predominantly in Auckland but local police were very keen to start 
a programme in this area. 

 The Foundation received some government funding and partnered with 
several charitable trusts.  Each school also involved paid a fee for the 
programmes to be run in their school. 

 The Foundation employed 12 staff, which made up four teams working 
full time. 

 There were a number of schools who were on the waiting list to have 
Graeme Dingle Foundation programmes run in them. 

 
The Chairperson thanked Mr Allen-Gordon for his presentation and for 
taking the time to come and speak to the Committee. 
 
Resolved: Mayor Webber / Dean 
 
THAT the presentation by Dan Allen-Gordon of the Graeme Dingle 
Foundation be received. 
 
 
Decisions 
 
 

CC1.2 Best Practice Allocation Methodology for Community Matching 
Fund 
 
The Community Committee considered a report from the Community 
Relationship Advisor dated 20 January 2017 as circulated with the agenda. 
 
The Community Relationship Advisor introduced the report to the 
Committee.  He advised that the Community Relationships Team had 
consulted with other funding bodies around their decision making 
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processes and discussed the details of the options to be considered with 
the Councillors. 
 
The Councillors discussed the following: 

 Previous advertising of the fund had been considered confusing and 
the recommendation was to simplify this. 

 Option B in the report (three Councillors and two staff reporting back 
to the Committee) was the method used previously for funding 
decision making processes such as the discretionary grants fund. 

 It could be very intimidating for members of the public to come and 
present to the whole Council about their initiatives and application for 
funding 

 The amount of the fund was $100,000 and the process to allocate it 
should be simpler than it currently was. 

 
It was agreed to take the motion in parts. 
 
Resolved: Williams / Scrimgeour 
 
1. THAT the Community Relationship Advisor’s report dated 

20 January 2017 and titled “Best Practice Allocation Methodology for 
Community Matching Fund” for 2017/18 be received. 
 

2. THAT the report relates to an issue that is considered to be of low 
significance in terms of Council’s Significance and Engagement Policy. 
 

3. THAT the fund be topped up from $99,000 to $100,000, by increasing 
the environmental portion from $39,000 to $40,000 with funds coming 
from the Ecological Financial Contributions – Accumulated. 

 
 
Resolved: Murray-Benge / Williams 
 
4a. THAT Option A - to set up a working group - is chosen and this group 

reviews applications and makes recommendations for Community 
Matching Fund allocations to the Community Committee for final 
decision making. 
 
 

Resolved: Murray-Benge / Mayor Webber 
 

4b. THAT the working group for review of Community Matching Fund 
applications be made up of Councillors Mackay, Murray-Benge and 
Scrimgeour and two staff members. 
 
 

Resolved: Williams / Mayor Webber 
 

5. THAT the work to further develop the scoring criteria for applications 
as shown in Appendix One be delegated to the working group to be 
reported back to the Committee at a later date. 
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6. THAT the maximum time frame for grants is reduced from three years 
to a single year. 

 
 

Information 
 

CC1.3 Community Development Team Briefing 
 
The Community Committee considered a report from the Community 
Relationships Manager dated 2 February 2017 as circulated with the 
agenda. 
 
The Community Relationship Advisor informed the Committee of the 
Welcoming Communities initiative.  In response to questions, he advised: 

 The programme was specific to migrants and worked with the 
receiving community to give a framework for connection with migrants 
in the community 

 There had been feedback from both the receiving communities and 
migrant communities in the area that both were interested in 
connecting more with each other and this programme would deliver 
the framework conducive to this. 

 
It was also discussed that: 

 Katch Katikati ran a similar programme that they had developed 
 One overseas programme that a Councillor was aware of involved 

teaching the native language to migrants, which would be a useful 
component if this programme offered it 

 Welcoming Communities was designed to work well for both incoming 
migrant residents as well as seasonal workers. 

 
The Community Relationship Advisor also brought to the Committee’s 
attention that the report for service contractor Surf Lifesaver would be due 
at the next meeting of the Community Committee and that they had 
indicated that they would be seeking an increase in funding of $8,000 
 
Resolved: Scrimgeour / Marshall 
 
THAT the report from the Community Relationships Manager dated 
2 February 2017 be received. 
 
 

 
 
The meeting concluded at 10.46am. 
 
 
CC1 


