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Poari a hapori 
Community Boards

Terms of Reference - 2026-2028

Adopted at Council CO26-11 - 28 May 2026
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Katikati Community Board

 

Role and Purpose:
Representing and advocating for community 
interests

·	 Hear from their local community through meetings, 
workshops, targeted outreach or informal feedback.

·	 Represent their community’s views at Council or 
Committee meetings and workshops via:

◊	 Public forums

◊	 Formal presentations

◊	 Submissions or letters

◊	 Supporting submitters to speak for themselves

·	 Elevate community concerns and aspirations to 
inform Council decision-making.

Considering and reporting on matters referred to the 
Board and raising matters of interest

·	 Consider and provide feedback to Council reports 
on issues that impact their local area.

·	 Identify and raise issues of importance to their 
community with Council or council officers.

·	 Contribute local knowledge, context and insights 
that help shape better informed decisions by 
Council.

Maintaining an overview  of Council services in the 
Community

·	 Stay informed about Council activities and services 
in their area.

◊	 Through updates from Council officers or in 
reports

◊	 Through contact with relevant Service Delivery 
Contract Providers.

·	 Share this information with the community, helping 
to demystify what the Council does.

·	 Feed back to Council about:

◊	 Levels of community satisfaction

◊	 Service gaps

◊	 Community concerns or emerging trends.

·	 Are routinely informed of relevant resource consent 
activity in their community.

·	 Are routinely informed about relevant liquor license 
applications in their community.

Making an annual submission to the Council

·	 Prepare and submit feedback as it relates to the 
communities they represent on:

◊	 Long Term Plan

◊	 Annual Plan

◊	 District Plan changes

◊	 Strategies, policies, and bylaw changes.

Communicating with community organisations and 
special  interest groups

·	 Build and maintain relationships with local groups, 
networks, Community Boards, and interest - based 
organisations.

·	 Build and maintain relationships with Mana 
Whenua.

·	 Share relevant updates through newsletters, social 
media, local papers or hui.

Carrying out other responsibilities delegated by the 
Council

·	 Understand the boundaries of their authority and 
receive appropriate support from Council staff to 
carry out their responsibilities effectively.

·	 Developing a Community Board plan - aligning 
with the Council’s strategies, plans and policies 
and setting a programme of actions.

·	 Allocate discretionary funds for local priorities, 
either as a bulk fund or on a project-by-project 
basis.

·	 Act as local champions for emergency 
preparedness and resilience.

Chairperson James Sayer

Deputy Chairperson Anne Henry

Members John Clements

Norm Mayo

Councillor Rodney Joyce

Quorum 3

Frequency Eight weekly / Workshops as required
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Delegated Functions:
To ensure local, efficient and effective governance 
of the Western Bay of Plenty District, the Council 
delegates the following duties and responsibilities to 
each of the five Community Boards in the district.  
 
These delegations are subject to expenditure 
remaining within the overall budgets approved by 
Council each year, and compliance with Council 
strategies, policies and plans.

Representation and Advocacy

•	 Represent and advocate for the interests of local 
communities.

•	 Provide a mechanism for community feedback to 
Council.

•	 Engage with community organisations, residents 
and special interest groups.

•	 The Community Board Chair may speak, but not 
vote,  at Council and Committee meetings and 
workshops, subject to the agreement of the Mayor 
or presiding Chairperson, to represent the views  of 
the Community Board.

Planning and Policy Input

•	 Contribute local input to Council strategies, 
plans, bylaws and policies as required.

•	 Contribute local input to Council Spatial Plans as 
they affect the local area, as required.

•	 Make submissions to Council in respect to the 
Long Term Plan and Annual Plan.

•	 Make recommendations on transportation 
planning, parking, and traffic management as 
they affect the local area, as required.

•	 Make recommendations on reserve and recreation 
planning, as they affect the local area, as 
required.

•	 Make submissions on regional or national issues 
as they relate to the local area.

•	 Contribute local input into the naming of roads, 
reserves and other council assets in their area of 
interest in line with Council policy.

Service Delivery and Monitoring

•	 Provide a local perspective on levels of service, 
and priorities in the Long Term Plan and Annual 
Plan.

•	 Recommend levels of fees and charges for 
community services within the Community Board’s 
area.

•	 Maintain relationships with local service 
providers through regular communication and 
information sharing.

•	 Provide feedback on community needs and 
priorities, to support local delivery contract work.

Financial Oversight

•	 Control, expend, and monitor funds allocated to 
Community Boards by Council. 
 

 

•	 Input into the criteria for and approve the 
disbursement of Community Board grant funds 
as approved  through the Long Term Plan and 
Annual Plan.

•	 Allocate Community Board reserve funds to 
specific projects or community based grant funds 
within the Community Board area.

•	 Approve disbursement of Town Centre 
Development Fund for town centre projects.

•	 Provide support, through submissions, letters 
of support and advocacy, for wider community 
funded projects within their area as required.

Governance and Decision Making

•	 Develop, in collaboration with Council, a 
Community Board action plan for the triennium.

•	 Consider and report on matters referred by 
Council or of interest to the Community Board.

•	 Develop and submit an annual Community Board 
budget to be considered through Council’s Annual 
Plan/Long Term Plan.

•	 Receive correspondence, minutes and reports 
from local groups, and make recommendations to 
Council or Community Board as appropriate.

•	 Appoint Community Board members to external 
organisations if requested.

•	 Confirm its own minutes.

Community Development and Emergency 
Management

•	 Work with Council and the community to develop 
community plans, if requested.

•	 Advocate for and support the establishment of 
new Community Emergency Hubs where needed.

•	 Assist with community engagement activities 
related to emergency preparedness when 
required.

•	 Disseminate approved emergency 
communications and warnings through local 
networks when required. 

Undertake any other responsibilities that are 
delegated to it by the territorial authority.

These Terms of Reference should be considered in 
conjunction with the Council - Community Board 
Accord also adopted on the 28 May 2026. See 
Appendix 1.
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Maketū Community Board

 

Role and Purpose:
Representing and advocating for community 
interests

·	 Hear from their local community through meetings, 
workshops, targeted outreach or informal feedback.

·	 Represent their community’s views at Council or 
Committee meetings and workshops via:

◊	 Public forums

◊	 Formal presentations

◊	 Submissions or letters

◊	 Supporting submitters to speak for themselves

·	 Elevate community concerns and aspirations to 
inform Council decision-making.

Considering and reporting on matters referred to the 
Board and raising matters of interest

·	 Consider and provide feedback to Council reports 
on issues that impact their local area.

·	 Identify and raise issues of importance to their 
community with Council or council officers.

·	 Contribute local knowledge, context and insights 
that help shape better informed decisions by 
Council.

Maintaining an overview  of Council services in the 
Community

·	 Stay informed about Council activities and services 
in their area.

◊	 Through updates from Council officers or in 
reports

◊	 Through contact with relevant Service Delivery 
Contract Providers.

·	 Share this information with the community, helping 
to demystify what the Council does.

·	 Feed back to Council about:

◊	 Levels of community satisfaction

◊	 Service gaps

◊	 Community concerns or emerging trends.

·	 Are routinely informed of relevant resource consent 
activity in their community.

·	 Are routinely informed about relevant liquor license 
applications in their community.

Making an annual submission to the Council

·	 Prepare and submit feedback as it relates to the 
communities they represent on:

◊	 Long Term Plan

◊	 Annual Plan

◊	 District Plan changes

◊	 Strategies, policies, and bylaw changes.

Communicating with community organisations and 
special  interest groups

·	 Build and maintain relationships with local groups, 
networks, Community Boards, and interest - based 
organisations.

·	 Build and maintain relationships with Mana 
Whenua.

·	 Share relevant updates through newsletters, social 
media, local papers or hui.

Carrying out other responsibilities delegated by the 
Council

·	 Understand the boundaries of their authority and 
receive appropriate support from Council staff to 
carry out their responsibilities effectively.

·	 Developing a Community Board plan - aligning 
with the Council’s strategies, plans and policies 
and setting a programme of actions.

·	 Allocate discretionary funds for local priorities, 
either as a bulk fund or on a project-by-project 
basis.

·	 Act as local champions for  emergency 
preparedness and resilience.

Chairperson Sue Elliott

Deputy Chairperson Aleisha Waterhouse

Members Weina Moko

Cecil Thomas

Councillor Shane Beech

Quorum 3

Frequency Eight weekly / Workshops as required
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Delegated Functions:
To ensure local, efficient and effective governance 
of the Western Bay of Plenty District, the Council 
delegates the following duties and responsibilities to 
each of the five Community Boards in the district. 
 
These delegations are subject to expenditure 
remaining within the overall budgets approved by 
Council each year, and compliance with Council 
strategies, policies and plans.

Representation and Advocacy

•	 Represent and advocate for the interests of local 
communities.

•	 Provide a mechanism for community feedback to 
Council.

•	 Engage with community organisations, residents 
and special interest groups.

•	 The Community Board Chair may speak, but not 
vote,  at Council and Committee meetings and 
workshops, subject to the agreement of the Mayor 
or presiding Chairperson, to represent the views  of 
the Community Board.

Planning and Policy Input

•	 Contribute local input to Council strategies, 
plans, bylaws and policies as required.

•	 Contribute local input to Council Spatial Plans as 
they affect the local area, as required.

•	 Make submissions to Council in respect to the 
Long Term Plan and Annual Plan.

•	 Make recommendations on transportation 
planning, parking, and traffic management as 
they affect the local area, as required.

•	 Make recommendations on reserve and recreation 
planning, as they affect the local area, as 
required.

•	 Make submissions on regional or national issues 
as they relate to the local area.

•	 Contribute local input into the naming of roads, 
reserves and other council assets in their area of 
interest in line with Council policy.

Service Delivery and Monitoring

•	 Provide a local perspective on levels of service, 
and priorities in the Long Term Plan and Annual 
Plan.

•	 Recommend levels of fees and charges for 
community services within the Community Board’s 
area.

•	 Maintain relationships with local service 
providers through regular communication and 
information sharing.

•	 Provide feedback on community needs and 
priorities, to support local delivery contract work.

Financial Oversight

•	 Control, expend, and monitor funds allocated to 
Community Boards by Council. 

 

•	 Input into the criteria for and approve the 
disbursement of Community Board grant funds as 
approved through the Long Term Plan and Annual 
Plan.

•	 Allocate Community Board reserve funds to 
specific projects or community based grant funds 
within the Community Board area.

•	 Approve disbursement of Town Centre 
Development Fund for town centre projects.

•	 Provide support, through submissions, letters 
of support and advocacy, for wider community 
funded projects within their area as required.

Governance and Decision Making

•	 Develop, in collaboration with Council, a 
Community Board action plan for the triennium.

•	 Consider and report on matters referred by 
Council or of interest to the Community Board.

•	 Develop and submit an annual Community Board 
budget to be considered through Council’s Annual 
Plan/Long Term Plan.

•	 Receive correspondence, minutes and reports 
from local groups, and make recommendations to 
Council or Community Board as appropriate.

•	 Appoint Community Board members to external 
organisations if requested.

•	 Confirm its own minutes.

Community Development and Emergency 
Management

•	 Work with Council and the community to develop 
community plans, if requested.

•	 Advocate for and support the establishment of 
new Community Emergency Hubs where needed.

•	 Assist with community engagement activities 
related to emergency preparedness when 
required.

•	 Disseminate approved emergency 
communications and warnings through local 
networks when required.

Undertake any other responsibilities that are 
delegated to it by the territorial authority.

These Terms of Reference should be considered in 
conjunction with the Council - Community Board 
Accord also adopted on the 28 May 2026. See 
Appendix 1.
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Ōmokoroa - Kaimai Community Board

 

Role and Purpose:
Representing and advocating for community 
interests

·	 Hear from their local community through meetings, 
workshops, targeted outreach or informal feedback.

·	 Represent their community’s views at Council or 
Committee meetings and workshops via:

◊	 Public forums

◊	 Formal presentations

◊	 Submissions or letters

◊	 Supporting submitters to speak for themselves

·	 Elevate community concerns and aspirations to 
inform Council decision-making.

Considering and reporting on matters referred to the 
Board and raising matters of interest

·	 Consider and provide feedback to Council reports 
on issues that impact their local area.

·	 Identify and raise issues of importance to their 
community with Council or council officers.

·	 Contribute local knowledge, context and insights 
that help shape better informed decisions by 
Council.

Maintaining an overview  of Council services in the 
Community

·	 Stay informed about Council activities and services 
in their area.

◊	 Through updates from Council officers or in 
reports

◊	 Through contact with relevant Service Delivery 
Contract Providers.

·	 Share this information with the community, helping 
to demystify what the Council does.

·	 Feed back to Council about:

◊	 Levels of community satisfaction

◊	 Service gaps

◊	 Community concerns or emerging trends.

·	 Are routinely informed of relevant resource consent 
activity in their community.

·	 Are routinely informed about relevant liquor license 
applications in their community.

Making an annual submission to the Council

·	 Prepare and submit feedback as it relates to the 
communities they represent on:

◊	 Long Term Plan

◊	 Annual Plan

◊	 District Plan changes

◊	 Strategies, policies, and bylaw changes.

Communicating with community organisations and 
special  interest groups

·	 Build and maintain relationships with local groups, 
networks, Community Boards, and interest - based 
organisations.

·	 Build and maintain relationships with Mana 
Whenua.

·	 Share relevant updates through newsletters, social 
media, local papers or hui.

Carrying out other responsibilities delegated by the 
Council

·	 Understand the boundaries of their authority and 
receive appropriate support from Council staff to 
carry out their responsibilities effectively.

·	 Developing a Community Board plan - aligning with 
the Council’s strategies, plans and policies and 
setting a programme of actions.

Chairperson Chris Dever

Deputy Chairperson Bevan Rakoia

Members Tina Akuhata

Murray Marshall

Tania Tuhakaraina

Keith Wisnesky

Councillor Tracey Coxhead

Deputy Mayor Margaret Murray-Benge

Quorum 4

Frequency Eight weekly / Workshops as required
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·	 Allocate discretionary funds for local priorities, 
either as a bulk fund or on a project-by-project 
basis.

·	 Act as local champions for emergency reparedness 
and resilience.

Delegated Functions:
To ensure local, efficient and effective governance 
of the Western Bay of Plenty District, the Council 
delegates the following duties and responsibilities 
to each of the five Community Boards in the district. 
These delegations are subject to expenditure 
remaining within the overall budgets approved by 
Council each year, and compliance with Council 
strategies, policies and plans.

Representation and Advocacy

•	 Represent and advocate for the interests of local 
communities.

•	 Provide a mechanism for community feedback to 
Council.

•	 Engage with community organisations, residents 
and special interest groups.

•	 The Community Board Chair may speak, but not 
vote,  at Council and Committee meetings and 
workshops, subject to the agreement of the Mayor 
or presiding Chairperson, to represent the views  of 
the Community Board.

Planning and Policy Input

•	 Contribute local input to Council strategies, 
plans, bylaws and policies as required.

•	 Contribute local input to Council Spatial Plans as 
they affect the local area, as required.

•	 Make submissions to Council in respect to the 
Long Term Plan and Annual Plan.

•	 Make recommendations on transportation 
planning, parking, and traffic management as 
they affect the local area, as required.

•	 Make recommendations on reserve and recreation 
planning, as they affect the local area, as 
required.

•	 Make submissions on regional or national issues 
as they relate to the local area.

•	 Contribute local input into the naming of roads, 
reserves and other council assets in their area of 
interest in line with Council policy.

Service Delivery and Monitoring

•	 Provide a local perspective on levels of service, 
and priorities in the Long Term Plan and Annual 
Plan.

•	 Recommend levels of fees and charges for 
community services within the Community Board’s 
area.

•	 Maintain relationships with local service 
providers through regular communication and 
information sharing.

•	 Provide feedback on community needs and 
priorities, to support local delivery contract work.

Financial Oversight

•	 Control, expend, and monitor funds allocated to 
Community Boards by Council.

•	 Input into the criteria for and approve the 
disbursement of Community Board grant funds as 
approved through the Long Term Plan and Annual 
Plan.

•	 Allocate Community Board reserve funds to 
specific projects or community based grant funds 
within the Community Board area.

•	 Approve disbursement of Town Centre 
Development Fund for town centre projects.

•	 Provide support, through submissions, letters 
of support and advocacy, for wider community 
funded projects within their area as required.

Governance and Decision Making

•	 Develop, in collaboration with Council, a 
Community Board action plan for the triennium.

•	 Consider and report on matters referred by 
Council or of interest to the Community Board.

•	 Develop and submit an annual Community Board 
budget to be considered through Council’s Annual 
Plan/Long Term Plan.

•	 Receive correspondence, minutes and reports 
from local groups, and make recommendations to 
Council or Community Board as appropriate.

•	 Appoint Community Board members to external 
organisations if requested.

•	 Confirm its own minutes.

Community Development and Emergency 
Management

•	 Work with Council and the community to develop 
community plans, if requested.

•	 Advocate for and support the establishment of 
new Community Emergency Hubs where needed.

•	 Assist with community engagement activities 
related to emergency preparedness when 
required.

•	 Disseminate approved emergency 
communications and warnings through local 
networks when required.

Undertake any other responsibilities that are 
delegated to it by the territorial authority.

These Terms of Reference should be considered in 
conjunction with the Council - Community Board 
Accord also adopted on the 28 May 2026. See 
Appendix 1.
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Te Puke - Eastern Community Board

 

Role and Purpose:
Representing and advocating for community 
interests

·	 Hear from their local community through meetings, 
workshops, targeted outreach or informal feedback.

·	 Represent their community’s views at Council or 
Committee meetings and workshops via:

◊	 Public forums

◊	 Formal presentations

◊	 Submissions or letters

◊	 Supporting submitters to speak for themselves

·	 Elevate community concerns and aspirations to 
inform Council decision-making.

Considering and reporting on matters referred to the 
Board and raising matters of interest

·	 Consider and provide feedback to Council reports 
on issues that impact their local area.

·	 Identify and raise issues of importance to their 
community with Council or council officers.

·	 Contribute local knowledge, context and insights 
that help shape better informed decisions by 
Council.

Maintaining an overview  of Council services in the 
Community

·	 Stay informed about Council activities and services 
in their area.

◊	 Through updates from Council officers or in 
reports

◊	 Through contact with relevant Service Delivery 
Contract Providers.

·	 Share this information with the community, helping 
to demystify what the Council does.

·	 Feed back to Council about:

◊	 Levels of community satisfaction

◊	 Service gaps

◊	 Community concerns or emerging trends.

·	 Are routinely informed of relevant resource consent 
activity in their community.

·	 Are routinely informed about relevant liquor license 
applications in their community.

Making an annual submission to the Council

·	 Prepare and submit feedback as it relates to the 
communities they represent on:

◊	 Long Term Plan

◊	 Annual Plan

◊	 District Plan changes

◊	 Strategies, policies, and bylaw changes.

Communicating with community organisations and 
special  interest groups

·	 Build and maintain relationships with local groups, 
networks, Community Boards, and interest - based 
organisations.

·	 Build and maintain relationships with Mana 
Whenua.

·	 Share relevant updates through newsletters, social 
media, local papers or hui.

Carrying out other responsibilities delegated by the 
Council

·	 Understand the boundaries of their authority and 
receive appropriate support from Council staff to 
carry out their responsibilities effectively.

·	 Developing a Community Board plan - aligning with 
the Council’s strategies, plans and policies and 
setting a programme of actions.

Chairperson Dale Snell

Deputy Chairperson Sally Benning

Members Manvir Singh Mann

Karen Summerhays

Marara Williams

Councillor Grant Dally

Councillor Laura Rae

Quorum 4

Frequency Eight weekly / Workshops as required
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·	 Allocate discretionary funds for local priorities, 
either as a bulk fund or on a project-by-project 
basis.

·	 Act as local champions for emergency reparedness 
and resilience.

Delegated Functions:
To ensure local, efficient and effective governance 
of the Western Bay of Plenty District, the Council 
delegates the following duties and responsibilities to 
each of the five Community Boards in the district.  
 
These delegations are subject to expenditure 
remaining within the overall budgets approved by 
Council each year, and compliance with Council 
strategies, policies and plans.

Representation and Advocacy

•	 Represent and advocate for the interests of local 
communities.

•	 Provide a mechanism for community feedback to 
Council.

•	 Engage with community organisations, residents 
and special interest groups.

•	 The Community Board Chair may speak, but not 
vote,  at Council and Committee meetings and 
workshops, subject to the agreement of the Mayor 
or presiding Chairperson, to represent the views  of 
the Community Board.

Planning and Policy Input

•	 Contribute local input to Council strategies, 
plans, bylaws and policies as required.

•	 Contribute local input to Council Spatial Plans as 
they affect the local area, as required.

•	 Make submissions to Council in respect to the 
Long Term Plan and Annual Plan.

•	 Make recommendations on transportation 
planning, parking, and traffic management as 
they affect the local area, as required.

•	 Make recommendations on reserve and recreation 
planning, as they affect the local area, as 
required.

•	 Make submissions on regional or national issues 
as they relate to the local area.

•	 Contribute local input into the naming of roads, 
reserves and other council assets in their area of 
interest in line with Council policy.

Service Delivery and Monitoring

•	 Provide a local perspective on levels of service, 
and priorities in the Long Term Plan and Annual 
Plan.

•	 Recommend levels of fees and charges for 
community services within the Community Board’s 
area.

•	 Maintain relationships with local service 
providers through regular communication and 
information sharing.

•	 Provide feedback on community needs and 
priorities, to support local delivery contract work.

Financial Oversight

•	 Control, expend, and monitor funds allocated to 
Community Boards by Council.

•	 Input into the criteria for and approve the 
disbursement of Community Board grant funds 
as approved  through the Long Term Plan and 
Annual Plan.

•	 Allocate Community Board reserve funds to 
specific projects or community based grant funds 
within the Community Board area.

•	 Approve disbursement of Town Centre 
Development Fund for town centre projects.

•	 Provide support, through submissions, letters 
of support and advocacy, for wider community 
funded projects within their area as required.

Governance and Decision Making

•	 Develop, in collaboration with Council, a 
Community Board action plan for the triennium.

•	 Consider and report on matters referred by 
Council or of interest to the Community Board.

•	 Develop and submit an annual Community Board 
budget to be considered through Council’s Annual 
Plan/Long Term Plan.

•	 Receive correspondence, minutes and reports 
from local groups, and make recommendations to 
Council or Community Board as appropriate.

•	 Appoint Community Board members to external 
organisations if requested.

•	 Confirm its own minutes.

Community Development and Emergency 
Management

•	 Work with Council and the community to develop 
community plans, if requested.

•	 Advocate for and support the establishment of 
new Community Emergency Hubs where needed.

•	 Assist with community engagement activities 
related to emergency preparedness when 
required.

•	 Disseminate approved emergency 
communications and warnings through local 
networks when required.

Undertake any other responsibilities that are 
delegated to it by the territorial authority.

These Terms of Reference should be considered in 
conjunction with the Council - Community Board 
Accord also adopted on the 28 May 2026. See 
Appendix 1.



Western Bay of Plenty District Council  |  Te Kaunihera a rohe mai i Ngā Kuri-a-Whārei ki Otamarakau ki te Uru10

Waihī Beach Community Board

 

Role and Purpose:
Representing and advocating for community 
interests

·	 Hear from their local community through meetings, 
workshops, targeted outreach or informal feedback.

·	 Represent their community’s views at Council or 
Committee meetings and workshops via:

◊	 Public forums

◊	 Formal presentations

◊	 Submissions or letters

◊	 Supporting submitters to speak for themselves

·	 Elevate community concerns and aspirations to 
inform Council decision-making.

Considering and reporting on matters referred to the 
Board and raising matters of interest

·	 Consider and provide feedback to Council reports 
on issues that impact their local area.

·	 Identify and raise issues of importance to their 
community with Council or council officers.

·	 Contribute local knowledge, context and insights 
that help shape better informed decisions by 
Council.

Maintaining an overview  of Council services in the 
Community

·	 Stay informed about Council activities and services 
in their area.

◊	 Through updates from Council officers or in 
reports

◊	 Through contact with relevant Service Delivery 
Contract Providers.

·	 Share this information with the community, helping 
to demystify what the Council does.

·	 Feed back to Council about:

◊	 Levels of community satisfaction

◊	 Service gaps

◊	 Community concerns or emerging trends.

·	 Are routinely informed of relevant resource consent 
activity in their community.

·	 Are routinely informed about relevant liquor license 
applications in their community.

Making an annual submission to the Council

·	 Prepare and submit feedback as it relates to the 
communities they represent on:

◊	 Long Term Plan

◊	 Annual Plan

◊	 District Plan changes

◊	 Strategies, policies, and bylaw changes.

Communicating with community organisations and 
special interest groups

·	 Build and maintain relationships with local groups, 
networks, Community Boards, and interest - based 
organisations.

·	 Build and maintain relationships with Mana 
Whenua.

·	 Share relevant updates through newsletters, social 
media, local papers or hui.

Carrying out other responsibilities delegated by the 
Council

·	 Understand the boundaries of their authority and 
receive appropriate support from Council staff to 
carry out their responsibilities effectively.

·	 Developing a Community Board plan - aligning 
with the Council’s strategies, plans and policies 
and setting a programme of actions.

·	 Allocate discretionary funds for local priorities, 
either as a bulk fund or on a project-by-project 
basis.

·	 Act as local  champions for  emergency 
preparedness and resilience.

Chairperson Wayne Stevenson

Deputy Chairperson Gail Kelly

Members Heather Guptill

Ross Goudie

Councillor Allan Sole

Quorum 3

Frequency Eight weekly / Workshops as required
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Delegated Functions:
To ensure local, efficient and effective governance 
of the Western Bay of Plenty District, the Council 
delegates the following duties and responsibilities to 
each of the five Community Boards in the district.   
 
These delegations are subject to expenditure 
remaining within the overall budgets approved by 
Council each year, and compliance with Council 
strategies, policies and plans.

Representation and Advocacy

•	 Represent and advocate for the interests of local 
communities.

•	 Provide a mechanism for community feedback to 
Council.

•	 Engage with community organisations, residents 
and special interest groups.

•	 The Community Board Chair may speak, but not 
vote,  at Council and Committee meetings and 
workshops, subject to the agreement of the Mayor 
or presiding Chairperson, to represent the views  of 
the Community Board.

Planning and Policy Input

•	 Contribute local input to Council strategies, 
plans, bylaws and policies as required.

•	 Contribute local input to Council Spatial Plans as 
they affect the local area, as required.

•	 Make submissions to Council in respect to the 
Long Term Plan and Annual Plan.

•	 Make recommendations on transportation 
planning, parking, and traffic management as 
they affect the local area, as required.

•	 Make recommendations on reserve and recreation 
planning, as they affect the local area, as 
required.

•	 Make submissions on regional or national issues 
as they relate to the local area.

•	 Contribute local input into the naming of roads, 
reserves and other council assets in their area of 
interest in line with Council policy.

Service Delivery and Monitoring

•	 Provide a local perspective on levels of service, 
and priorities in the Long Term Plan and Annual 
Plan.

•	 Recommend levels of fees and charges for 
community services within the Community Board’s 
area.

•	 Maintain relationships with local service 
providers through regular communication and 
information sharing.

•	 Provide feedback on community needs and 
priorities, to support local delivery contract work.

Financial Oversight

•	 Control, expend, and monitor funds allocated to 
Community Boards by Council. 
 

 

•	 Input into the criteria for and approve the 
disbursement of Community Board grant funds 
as approved  through the Long Term Plan and 
Annual Plan.

•	 Allocate Community Board reserve funds to 
specific projects or community based grant funds 
within the Community Board area.

•	 Approve disbursement of Town Centre 
Development Fund for town centre projects.

•	 Provide support, through submissions, letters 
of support and advocacy, for wider community 
funded projects within their area as required.

Governance and Decision Making

•	 Develop, in collaboration with Council, a 
Community Board action plan for the triennium.

•	 Consider and report on matters referred by 
Council or of interest to the Community Board.

•	 Develop and submit an annual Community Board 
budget to be considered through Council’s Annual 
Plan/Long Term Plan.

•	 Receive correspondence, minutes and reports 
from local groups, and make recommendations to 
Council or Community Board as appropriate.

•	 Appoint Community Board members to external 
organisations if requested.

•	 Confirm its own minutes.

Community Development and Emergency 
Management

•	 Work with Council and the community to develop 
community plans, if requested.

•	 Advocate for and support the establishment of 
new Community Emergency Hubs where needed.

•	 Assist with community engagement activities 
related to emergency preparedness when 
required.

•	 Disseminate approved emergency 
communications and warnings through local 
networks when required.

Undertake any other responsibilities that are 
delegated to it by the territorial authority.

These Terms of Reference should be considered in 
conjunction with the Council - Community Board 
Accord also adopted on the 28 May 2026. See 
Appendix 1.
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Appendix 1  Relationship Accord
Context  
 
This accord sets out the basis for the ongoing relationship between Western Bay of Plenty District Council (the 
Council) and its Community Boards.  
 
It is mutually acknowledged that Community Boards provide an important role in promoting localism and are a 
valuable source of local knowledge.  
 
A strong relationship between each Community Board and Council is vital in securing the best outcomes for 
each party, as well as for the community. A strong relationship is built on: 

•	 Mutual respect; 

•	 Clarity of roles and responsibilities between Community Boards, Council, and staff members

•	 Shared intent to add to value to local decision-making; 

•	 Timely and meaningful two-way communication. 

Role 

The role of Community Boards is provided through s52 of the Local Government Act 2002. It is important to have 
a mutual understanding of how those specified roles are interpreted both by Council and the Boards, so these 
roles have been explained and articulated in more detail in the Community Board Terms of Reference.

Delegations 

The roles of our Community Boards are enabled by the delegations given to them, as outlined in the Community 
Board Terms of Reference.

Working Together 

This Accord acknowledges the intention for Community Boards to be complementary to Council with a 
relationship that is collaborative and constructive. The role of Community Boards is not intended to be 
oppositional but based on advocacy of the needs of the local community.

In recognition of this collaborative and constructive approach, the following support, protocols and working 
practices are agreed:

·	 Communication between the Community Board and Council staff will be channelled through the Board 
Chair (or another member with the Board Chair’s approval) and the Governance Team.

·	 The desirability for Community Boards of early visibility of issues affecting their communities is 
acknowledged and a “no surprises” approach will be taken where possible.

·	 Council commits to responding to queries and requests in a timely and open manner. 

·	 Each party will be mutually respectful at all times. 

·	 Each party will act in good faith towards each other. 

·	 Council commits to supporting Community Board meetings and workshops with appropriate staff (e.g., 
regulatory, infrastructure) subject to reasonable capacity constraints and staff availability.

·	 Induction, training, and professional development will be supported for Community Board members.

·	 Community Boards will be supported with appropriate governance, administration, and IT support.

·	 Community Board Chairs are invited to attend Council workshops and may speak at the Chair’s discretion. 
Confidentiality is to be respected.

·	 Consideration as appropriate for inclusion of Community Board Chairs / members for relevant site visits.

·	 Councillors appointed to Community Boards will act as conduits so that Boards are informed of Council 
projects and processes (subject to any confidentiality restrictions). Appointed Councillors are also expected 
to provide advice and a deeper understanding of Council’s processes in order for the Community Boards to 
optimise their feedback to Council.

·	 Community Boards should primarily focus on issues that are specific to their local communities, rather than 
district-wide or nationwide issues.
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·	 It is expected that Community Boards maintain a close connection and ongoing engagement with their 
communities. However, care should be taken not to duplicate or confuse Council consultation processes. 
Community Board Chairs should discuss any proposed significant community engagement with staff first in 
order to avoid such duplication.

·	 Regular catch ups between each Community Board Chair and the Mayor will be scheduled to monitor the 
performance of this Accord, promote understanding of Council’s broader strategic direction and intentions, 
and share updates of Community Board activities and plans.

For the avoidance of doubt, nothing in this Accord restricts Community Boards or their members from expressing 
opinions, providing feedback, or restricting their statutory role. Rather, it is intended to provide guidance as to 
where Community Boards should focus their efforts and how to relay such feedback to be most effective.

Signed:

Mayor James Denyer				    Matt Potton, Chief Executive

Wayne Stevenson,				    James Sayer,

Chair Waihī Beach Community Board		  Chair Katikati Community Board

Chris Dever,					     Dale Snell,

Chair Ōmokoroa-Kaimai Community		  Chair Te Puke-Eastern Community Board

Board

Sue Elliott

Chair Maketū Community Board
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