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IN THE MATTER OF  the Resource Management Act 1991 

AND 

IN THE MATTER OF  a resource consent application by Jace 

Investments Limited to the Western Bay 

of Plenty District Council to develop land 

at 404 Omokoroa Road for town centre 

purposes 

 
 

 
STATEMENT OF EVIDENCE OF CRAIG LEMON 

  
 
 
Introduction 

 

1. My name is Craig Lemon.  I am one of two Directors of Jace Investments 

Limited (Jace), the applicant for this application.  

 

2. I am a MSc graduate of the University of Auckland where I studied Geography 

and Botany as an Undergraduate and also Kiwifruit Science as a Post Graduate. 

I have resided in the Western Bay of Plenty since 1986.  

 

3. My early employment history includes working as a Horticulture Tutor in Parks 

and Reserves Department at Tauranga City Council followed by a period in the 

community service sector as a Development Officer. Following this, I was 

Deputy Executive Director of Surf Life Saving New Zealand and CEO of Bay of 

Plenty Rugby.  

 

4. I then pursued my career in the Kiwifruit Industry where I held the role of 

Business Development General Manager at Seeka.  
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5. Fifteen years ago, my business partners and I made the decision to venture out 

on our own and create Jace. We wanted to offer a range of services to the 

horticultural sector.  

 

6. Since then, we have grown our business year on year to the stage where we 

are one of New Zealand’s largest kiwifruit growers and post-harvest service 

providers. This includes substantial land holdings in the Bay of Plenty, Waikato 

and South Auckland regions together with our recently constructed office, 

processing and cool storage facilities on one of our industrial sites in Tauranga. 

 

7. I should add that the growth of our business and assets has spanned a period 

which has included the Global Financial Crisis (2007-2008) NZ Kiwifruit Industry 

PSA Bacteria outbreak (2010-2012) and the Covid-19 Pandemic (2020).  We not 

only survived but also grew substantially during these major economic 

setbacks primarily due to sound business planning, a strong balance sheet, and 

being prepared to be in it for the long haul. 

 

8. Jace is the umbrella company to several subsidiary companies. Kiwi Green New 

Zealand Limited sits under this umbrella and is the landowner of the site at 404 

Omokoroa Road which is applying for Resource Consent for the development 

of a town centre (the Development). 

 

9. I am authorised to provide evidence on behalf of Jace.  

 

Scope of evidence 

 

10. My evidence will hereby cover: 

 

(a) Executive summary; 

(b) An outline of the Development; 

(c) The process leading to consent application; 

(d) The merits of the Development;  

(e) Our property development experience; 
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(f) Our consultations to date with council staff, community and key 

stakeholders; 

(g) Demand for the Development; and 

(h) The Development timeline.  

 

Executive summary 

 

11. Our Omokoroa Town Centre proposal features staged development of a 

multipurpose retail, commercial and social community hub to cater for 

projected future population growth of Omokoroa and the surrounding rural 

catchment.  The town centre has been designed taking into account the 

outcomes sought in the operative District Plan. 

 

Outline of the Development 

  

12. The Development proposal is to establish a well thought out and designed, 

functional multi-purpose town centre on 5.3 hectares of commercially zoned 

land at 404 Omokoroa Road, Omokoroa (the Property). The town centre will 

comprise retail spaces, including a supermarket, shops, cafes and restaurants, 

bars, office space, civic centre and possibly a theatre or entertainment facility. 

Residential town houses and medium density apartments flank each end of the 

site. 

 

13. The overall design concept is to establish a town centre that includes different 

scales of retail and office space that will accommodate a variety of businesses, 

all while maintaining the community focused coastal feel of Omokoroa 

peninsular. The ultimate mix of tenancies will be market driven and respond 

to the needs of the community. 

 

14. The vision is to create a vibrant centre encompassing a mix of uses and 

establishing a destination for both the Omokoroa community and surrounding 
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rural catchment. We see the Town Centre as being a natural gathering point 

for the local community. 

 

15. The laneways in the Development are designed to incorporate the Wairua 

(spirit) of the neighbourhood. The laneways come together at a meeting place 

being the market space, which then flows into a bush clad gully which provides 

cleansing before entry into the harbour.  

 

16. Within this flow I see many cultural and historical stories that can be 

incorporated into the design, by way of landscaping, Pou, artwork (which may 

be incorporated into building design), story boards, street names, vegetation 

and a cultural/historical information centre. 

 

17. Key historical themes which I see being included in the Development include 

the history of local iwi led by Pirirākau (as mana whenua hapu), the French 

footprint of traders and missionaries in the area and colonial settlers. More 

specific themes could include: 

 

(a) Transport with Omokoroa as a landing point for Waka and Coastal 

Traders, the historic Wairere Track from Waikato to Omokoroa and 

Huharua, the logging tramline from Whakamārama to the Coastal 

wharves, past and present railway and road history.  

 

(b) Farming with Maori horticulture, colonial farming and dairying, citrus 

orchards and then the kiwifruit industry. 

 

(c) Lifestyle with the gathering of Kaimoana, Waka Ama, sailing and 

holiday and retirement, which goes back to Chief Te Waharoa from 

Ngāti Hauā in the Waikato vacationing/retiring in Omokoroa in the 

early 1800’s.  
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18. A specific example of how this may translate to the Development is through 

street names such as ‘Kukuroroa’, a horse mussel for which the area is renown 

and laneway names like ‘Passage Calais’ linking to the area that French traders 

in the region came from. This could lend itself to bars and cafes with themes 

that enter into the same spirit. 

 

19. While this is our vision for the town centre, Jace understands the importance 

of consulting with the appropriate interest groups to ensure historical and 

cultural accuracy when incorporating any of the above features in to the 

Development design, and is committed to doing so.  

 

Process leading to Consent Application 

 

20. When Jace determined that it wanted to develop the site, we appointed Town 

Planner - Richard Coles of Momentum Planning and Design who helped us 

develop a Town Centre plan. We then commenced consultation meetings with 

the Senior Team at the Western Bay of Plenty District Council (WBOPDC).  

 

21. Consultation meetings were held primarily in regards to the zoning of the 

Property and our initial design concepts for a town centre were presented to 

WBOPDC at this point, prior to our resource consent application being made. 

Feedback was received from Council and adjustments were made to the town 

centre design before lodging the application in May 2020. 

 

Merits of the Project 

 

22. The Development is a legacy project for Jace. In terms of its merits, the 

Development is fully privately funded by Jace, which is a financially stable and 

reputable locally owned company with substantial assets. The staging of the 

Development will allow the town centre to expand as the surrounding area is 

developed and the population in the area grows.  
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23. The Town Centre will be in a central location within the Omokoroa Growth  

Area identified in WBOPDC’s structure plan for Omokoroa, and will be mixed 

use meaning it will cater to a wide range of needs across the community.  

 

24. Its location also benefits from being adjacent to a planned school, which will 

further enhance the mixed use nature of the town centre. Further, its location 

provides the opportunity for WBOPDC’s offices to relocate from Barkes Corner.   

 

25. We have had dialogue with WBOPDC Property manager Blaise Williams, who 

has indicated that WBOPDC would need a relatively large gross floor area, 

which has been accommodated in the civic building within the updated town 

centre plan. 

 

26. The town centre location is easily accessible to Omokoroa residents and the 

wider community by vehicle, cycle and walking. It will help to reduce 

congestion on State Highway 2 by providing many of the retail and services 

needs of Omokoroa residents within Omokoroa.  

 

Property Development Experience 

 

27. Jace has been active in the area of kiwifruit orchard developments for 15 years 

including recent large scale 30 - 40 hectare greenfield plantings in Te Teko 

($27.7m), Te Puke ($36m), Kati Kati ($10m) and Ardmore ($14.7m). We are also 

directly involved with kiwifruit orchard developments in Japan and China. 

 

28. We have significant experience in leasing both as a tenant and landlord. As a 

tenant we have entered into numerous orchard lease agreements ranging 

from one to ten year terms.  
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29. As a landlord we have leased industrial land and buildings (Hunua Road) 

together with numerous residential rental agreements that we operate for the 

dwellings we have on the orchards we own. 

 

30. I have set out some examples of Jace’s property development experience 

below, which provides a clear track record of delivering large and often 

complex projects within planned timeframes.  

 

31. After purchasing a packhouse and coolstore on Phillip Road in Takanini under 

our APAC business, we added new cool stores in 2007 and rebuilt the packing 

facility and offices in 2016. The development was worth $11.1m. The land and 

buildings were sold to a third party in 2020, with APAC retaining occupation of 

the facilities under a 13 year lease. 

 

32. In 2009, we purchased a 25,000 square meter packhouse and coolstore under 

our MPAC business at Aerodrome Road, Mount Maunganui. We added new 

cool stores to this before selling the land and buildings to a third party for 

$25.8m, with MPAC retaining occupation of the facilities under a 12 year lease. 

 

33. At Taurikura Drive, Tauranga we purchased a 6.5 hectare kiwifruit orchard with 

industrial zoning. We undertook a 33,000 square metre greenfield 

development at the property to construct modern offices, a packing operation 

and cool storage facility (Stages 1 & 2) which was completed in 2018 and is 

operating under the MPAC business. Stage 3 of the development, being a 

11,000m2 cool store expansion, was completed in 2020. The current valuation 

of the complex (stage 1,2 & 3) is $78.5m. An additional 19,000 square metre 

packing facility and cool stores (Stage 4) is due to be built with completion 

expected in early 2021. Overall, the development (Stages 1-4 land and building 

will be worth $116.5m.  
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34. Jace has purchased residential land at Selwyn and Williams Street, Tauranga. 

Planning is currently in progress to build a multi-level apartment complex 

primarily for foreign (RSE) worker accommodation.  

 

Consultation 

 

35. Jace has taken a pro-active role in consulting with stakeholders. 

 

36. In 2015 Phillip Martelli (Resource Management Manager at WBOPC) requested 

a meeting with us to gauge our intent for the Property which we had recently 

purchased.  I recall telling Phillip at that meeting that we would continue 

operating the Property as an orchard in the short term, and would look to 

develop the Property in sync with its commercial zoning, and the future 

rezoning of the adjacent rural land to residential. 

 

37. In early 2018 we became aware of the 2017 WBOPDC survey for future urban 

development in Omokoroa.  The survey was issued in 2017 but to the best of 

my knowledge, was not received by anyone at Jace. As the owner of 404 

Omokoroa Road, I would have expected to be consulted as a key stakeholder 

in this process. Having reviewed the responses to the survey, there was a 

variety of feedback received. 

 

38. On 2 February 2018 we sent a letter to WBOPDC in response to the preliminary 

structure plan advising our ambitions to develop the commercially zoned land 

on the Property.  

 

39. I met again with Phillip Martelli on 22 March 2019. Phillip asked whether 

WBOPDC had been in touch with us regarding Structure Planning Consultation. 

I said I was aware of it but was curious as to why WBOPDC had not responded 

to my letter of 2 February 2018, which Phillip then indicated he was not aware 

of. I subsequently emailed a copy of the letter to him, and he then 

acknowledged WBOPDC had in fact received the letter.  



 

KMW-978371-10-1063-1 

9 

40. Jace’s Business Manager Hayley Larman and I met again with Phillip Martelli 

on 23 July 2019.   At this meeting Phillip indicated WBOPDC’s preferred 

location for a town centre, to which we reconfirmed our intent to develop our 

commercially zoned land. 

 

41. On 19 September 2019, Jace met with and presented to the WBOPDC’s 

Executive. At that meeting, we provided a hard copy information  packet which 

included a first sketch of plans for development of the town centre.  

 

42. That meeting was attended by myself and my colleagues Hayley Larman and 

Jan Benes, our planning consultant Richard Coles, WBOPDC Chief Executive 

Miriam Taris, WBOPDC Strategic Property Manager Blaise Williams, WBOPDC 

Group Manager, Policy Planning and Regulatory Services Rachael Davie and 

Philip Martelli.  

 

43. We met with the Executive again on 18 November 2019, where WBOPDC 

Deputy Chief Executive Gary Allis was also in attendance. We also met with 

Blaise Williams in February 2020.  

 

44. Other interactions with the WBOPDC include: 

 

(a) An email to Phillip Martelli on 17 July 2019 providing further 

information regarding our submission to WBOPDC in 2018 and 

proposing a further meeting to discuss Jace’s development plans; 

 

(b) An email sent to Miriam Taris on 5 November 2019 confirming that Jace 

would be prepared to work together with WBOPDC in achieving an 

outcome that worked for both parties and asking if WBOPDC would like 

to work with Jace going forward; 

 

(c) A teleconference with WBOPDC staff and RPS, WBOPDC’s consultant 

urban designers on 30 January 2020. During this meeting we obtained 
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feedback from WBOPDC on the proposed masterplan and that was 

taken into account before we finalised the resource consent 

application; 

 

(d) An email from Phillip Martelli with feedback on the draft Town Centre 

Concept Plan on 26 February 2020.  

 

45. I have also engaged with WBOPDC’s Mayor Garry Webber.  I spoke to Mr 

Webber by phone on 3 June 2020. I wrote to Mr Webber on 9 December 2020 

in relation to our Development and our desire to work constructively with the 

Council. On 17 December 2020, I received a response indicating that the 

Council preferred to allow the statutory process to run its course. 

 

46. The interactions with Council over a two year period (early 2018 – January 

2020), until the teleconference with WBOPDC and RPS on 30 January 2020, did 

not leave me with the impression that Council was willing to engage 

constructively in our plans to develop a town centre on commercially zoned 

land.  Therefore, whilst as the officer’s report acknowledges at paragraph 242, 

we did not carry our pre-application consultation with Council staff, we did 

engage with the Strategic Property Manager regarding the civic building and 

plaza when requested to do so through the further information request.  For 

my part, at that point we also received some more tangible and constructive 

feedback from Council staff. 

 

47. Outside of Council engagement, we had a telephone conference with Marie 

Fonua, Development Manager at Woolworths in October 2019. In this 

teleconference, Marie indicated that given the current population of 

Omokoroa and Woolworth’s presence there with the Fresh Choice 

supermarket, it was not a current priority for Woolworths to open another 

supermarket. However, Marie indicated that given the projected growth of 

Omokoroa in the next 3-5 years, Woolworths may revisit this position in the 
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future and consider introducing a second store in Omokoroa within the town 

centre development.  

 

48. We also met with the owners of the Fresh Choice Supermarket, Steve and 

Chantal Ling in Omokoroa on 11 June 2020. Steve did not raise any issues with 

the prospect of another supermarket in Omokoroa. My understanding was 

that he did not consider it would be detrimental to his business, which is 

supported by his comments in the Bay of Plenty Times on May 29, 2020 where 

he was quoted as saying “the development would be a string to Omokoroa’s 

bow if it was successful”.  

 

49. We met with the Ministry of Education on 18 June 2020 and had discussions 

with NZTA staff in July 2020 

 

50. In terms of community engagement, we presented to the Omokoroa 

Community on 24 June 2020 at a public meeting hosted by the Omokoroa 

Residents and Ratepayers association where an excess of 200 people attended. 

We also attending the Omokoroa Residents and Ratepayers Executive 

meetings on 8 June 2020 and 11 November 2020.  

 

51. We attended a meeting with Kaimai Views residents on 13 June 2020 and 

presented to the Omokoroa Country Estate Residents on 14 July 2020. We also 

hosted a Community Open Day on 4 July 2020, which involved consultation 

with a large number of residents, including local MP Scott Simpson.  

 

52. The officer’s report makes a point of “limited Council and public engagement 

in preparing the town centre Master Plan” (paragraph 110).  I have addressed 

Council consultation above.  Once we had lodged the resource consent 

application, and carried out the consultation just described, we received 

feedback on the Master Plan.  This was taken into account in making the 

changes proposed before we responded to the further information request. 
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53. A key theme of the feedback we received from the Omokoroa Residents and 

Ratepayers Executive meeting on 8 June 2020 was how great it was that as a 

private entity we were prepared to propose the town centre and develop it.  

This in comparison to what the likely outcome would be if Council were to go 

through a consultation and structure planning process before the town centre 

could even be developed.  For my part, this positively reinforced our decision 

to proceed with developing a town centre in the location signalled in the 

District Plan. 

 

54. Regarding iwi consultation, Jace has had three separate hui with the Pirirakau 

Hapu on 9 June 2020, 7 July 2020 and 17 July 2020.  We have had one hui with 

Ngati Taka Hapu on 12 June 2020. 

 

55. Outside of these efforts, Jace has made numerous social media posts resulting 

in over 250 positive comments (on each initial post), tags and shares on 

Facebook. 

 

56. In 2020, on May 28, May 29, June 4, June 9, June 15, July 1, July 2, July 6, July 

14, July 17, December 22 and February 12 2021, Jace used its Facebook page 

to inform the community about the Development, update on its progress, 

encourage submissions and invite attendance at community information 

sessions. These posts reached varying numbers of Facebook users, with one 

post reaching 9,705 people and five of the posts reaching more than 1000 

people.   

 

57. We have sent email newsletters to subscribers with fantastic feedback around 

our informative approach towards the inclusion of the community in our 

project.  

 

58. On 1 July 2020, 10 July 2020,  17 July 2020 and 22 December 2020 Jace sent 

out updates by email to its email list for the Development, giving up to date 

information on time frames and submission dates.  
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59. On 21 December 2020, Jace undertook a physical newsletter drop to homes in 

Omokoroa and surrounding areas. This wished the community a happy new 

year, and provided information on the Omokoroa Town Centre application 

process.  

 

60. We have also undertaken advertising in local publication Lizard News as well 

as Tauranga publications Sun Media and the Bay of Plenty Times who have 

picked up stories about our project and the company all with positive results 

and feedback. 

 

61. Examples of this include an article on the Sun Media website on Friday 29 May 

2020, articles in the Bay of Plenty Times on 28 May 2020 (and on the Times 

Facebook page) and 9 July 2020, articles in the Lizard News in June, September 

and November 2020, an article on the Katikati Advisor Facebook page on 9 July 

2020 and a blog on the Omokoroa Residents and Rate Payers Association 

website.  

 

Demand/Expressions of Interest from prospective tenants 

 

62. We have had a significant amount of interest from prospective tenants of the 

town centre. In addition to the many residential and office inquiries we have 

received, we have also had multiple inquiries from food outlets for sushi, 

kebabs and pizza, a stone grill restaurant and a number of inquiries regarding 

liquor outlets.  

 

63. We have also had inquiries regarding potential gym operations from two 

separate entities, a retail shoe store, a dental clinic, a medical centre and a 

childcare facility.  

 

64. We have also met with Abbeyfields Housing and Karaka Pine Retirement 

Villages to discuss their interest in the Development. Further, we met with 
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Brian Gillet of BGT Developments on 12 June 2020, Classic Builders on 10 July 

2020 and Sabre Construction on 29 July 2020.  

 

Development Timeline  

 

65. If resource consent is granted for the Development, work will commence in 

August with site clearance. Trunk infrastructure installation will begin in March 

2022, with Stage 1 construction commencing in 2023. Each subsequent year 

will see a subsequent stage of construction begin, with the final stage being 

Stage 5 to begin construction in 2027. The overall target completion timeframe 

would be to have all stages of development complete by 2029. 

 

Conclusion 

 

66. Jace along with our team of professional consultants have submitted a 

thorough and comprehensive application for the development on our 

commercially zoned land, which has been under our ownership for some five 

years.  We are a local reputable company with sound financial backing 

prepared to create a town centre for the community of Omokoroa and its 

surrounding areas.  We as the Directors of Jace along with our team are 

committed to consulting and working alongside WBOPDC and the community 

to provide a town centre we can all be proud of. 

 

67. Upon consultation with the community and professional consultants we 

believe the Property remains the prime location for the new Omokoroa town 

centre and will provide the required amenities to the growing population of 

Omokoroa. 

 

68. To date we have made large financial contributions to this project which we 

feel shows our strong commitment to the success of our application.  

 

Craig Lemon 
19 February 2021 


