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Western Bay of Plenty District Council 
 
The ongoing impact of COVID-19 has left some community organisations and 

initiatives in our District facing an uncertain future. Western Bay of Plenty District 

Council has established the “Community Resilience Fund” to provide financial relief 

so that groups can continue to provide support and service to our communities 

across the District.  

 

Community Resilience Fund 
 
The purpose of this fund is to provide financial assistance across our communities, 
for non-profit organisations to develop, enhance and improve community wellbeing 
outcomes considering the impact of COVID-19 on community need and the capacity 
of the organisations to respond.  
 
The fund is combination of two existing funding pools: 
 

 Community Matching Fund 
 Facilities in the Community Fund. 

 
These have been repurposed as part of our economic recovery package in 
distributing funding across our District to where community need is greatest. 
 

Funding amounts 
 
 A total budget of $300,000 (GST exclusive) is available. 

 Priority will be given to applications of up to $10,000 (excluding GST). 

 Applications that are more than $10,000 will still be considered but may require 

further supporting information. 

 Grants allocated from the Fund will be one-off. 
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What we can fund 
 
The fund is designed to provide short term relief to organisations or groups that 
provide a public service which has been affected by COVID-19. Council recognises 
that the needs of our community today can change quickly within a short time 
frame, and that community organisations are continually adapting to meet these 
changing needs.  
 
As a result, all applications that can demonstrate how they would improve 

community wellbeing should be considered. The only exception to this will be 

organisations/groups that are ineligible to apply based on our criteria (see “What we 

can’t fund” section). The examples below illustrate the types of activities we can 

fund: 

 

 Efforts to find new ways to maintain community links and support considering 

social distancing and other challenges that are a direct result of COVID-19. 

 Community organisations and groups who have incurred unexpected costs to 

redesign or adapt their services so they can continue to improve community 

wellbeing. 

 Community organisations or groups who can demonstrate significant financial 

impact as a direct result of COVID-19 e.g. loss of revenue to cover fixed costs. 

 Translation services for printed and online information relating to COVID-19. 

 Developing local strategies to deliver food and supplies for people in self-isolation 

or high risk that can’t access these, including preparation and distribution of 

meals from a central place. 

 Community organisations and groups providing wider assistance with the effects 

of self-isolation, for example community outreach programmes, including 

technology-based assistance. 

 
What we can’t fund 
 
 Applications from individuals 

 Salaries or wages. 

 Activities that intend to generate profit, the promotion of commercial, political, or 

religious objectives, or the purchase of alcohol. 
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Funding Criteria 
 

 Applicants must be a registered charity, non-governmental organisation (NGO), 

incorporated society or community group that intends to provide assistance to the 

community.  

 Applicants may qualify for other COVID-19 related financial assistance packages 

available through the Government or other funding bodies, but applications will 

only be considered where this other funding is not enough to support their work. 

 All applications must be able to show: 

o Why this funding is critical to current community needs and the impact 

that it will have in improving our community’s well-being 

o How funding will be used e.g. what services/programmes the fund will 

pay for 

o A combined total of funds requested and how these amounts have 

been estimated (budget/cost lines/quotes etc) 

o A clear operational plan or process that outlines how the initiative will 

be delivered safely and within alert level guidelines.  This is to ensure 

that community wellbeing is not put at risk as a result of the delivery of 

these services. 

 All applications must also show: 

o What your total revenue was, including sources of funds, at the end of 

your last financial year. E.G Total $100k made up of $20K 

memberships, $50k sponsorship and $20K Gaming Trusts 

o What your anticipated total revenue will be, including sources of funds, 

at the end of the current financial year. E.G Total $50K made up of 

15K memberships, $30k sponsorship and $5k Gaming Trusts 

o Total balance of all bank accounts, term deposits and investments at 

date of application. These need to be verified by providing bank 

statements and documents to support your answer 

o How COVID 19 has affected your current or projected income streams? 

Please use specific examples e.g having to return class four gaming 

funding that is now not fit for purpose 

o What actions have been taken to offset projected or actual reduction in 

income? Be specific as to how you have trimmed back costs (if 

possible) or utilised reserves since COVID19 

 

 

 

 

 



4 
 

 

Retrospective applications 

 
Council will consider reimbursing costs to applicants that have already provided 
essential community-led services to support local resilience and community wellbeing 
during the COVID-19 emergency, on the same basis as other applications. 
 

Successful applicants 
 
Successful applicants will be contacted directly by Council to advise of reporting 
expectations and payment processes. 
 
Successful applicants will be required at the end of their project/initiative to provide 
Western Bay of Plenty District Council a report on how the funds were used, 
including: 
 

 what was done and how it was delivered 
 what impact the initiative had 
 how the funds were spent. 

 
The report provided may be subjected to audit by Council or its agents. 
 

Time frames  
 
Applications are open. 
 
The outcome of the application process will be displayed on the Western Bay of 
Plenty District Council website https://www.westernbay.govt.nz/council/economic-
recovery-plan 
 
For further information please email: Commresiliencefund@westernbay.govt.nz 
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