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FROM THE
KIA ORA BOARD CHAIR
The 2023-2024 year has been both exciting and challenging for the Bay of Plenty and New Zealand as
the region continues its recovery towards pre-COVID-19 international visitor numbers, now reaching
approximately 85%. This recovery is occurring within a challenging domestic market, with ongoing
pressures from the rising cost of living and other factors impacting discretionary spending. Despite
these challenges, domestic spending, as recorded through POS electronic card transactions, showed a
slight decrease of 2% in Tauranga but an encouraging 9% increase in the Western Bay of Plenty for the
year ending June 2024. Positively the return of international visitors has significantly contributed to

local economic growth, with Tauranga and Western Bay of Plenty experiencing a 16% and 24% increase
in spending, respectively. Overall, the sector is recovering but slower than expected.

Throughout this period, the Board has continued to guide and support the organisation in delivering
valuable programmes and promotions that strengthen and expand the region’s profile and visitor
sector offerings. Some notable highlights from the year include:

Flavours of Plenty Festival: This festival remains a crucial part of the region’s Horticultural Place
DNA® identity and platform. Now in its third year, the Flavours of Plenty Festival has grown to 45
events over 10 days, extending its reach along the coastal Bay of Plenty, from Waihi Beach to Ohope.

iSITE Services & Cruise Sector Facilitation: Tourism Bay of Plenty provided visitor services at iSITE
locations in Tauranga, Mount Maunganui, and the Port of Tauranga. During the cruise season (October
to April), nearly 200,000 passengers and 90,000 crew members were welcomed to Tauranga, with
TBOP staff facilitating daily desk arrangements in collaboration with local day tour operators, national
agencies, the Port of Tauranga, Council, Traffic Management, retailers, Iwi, and local residents.

Media, Travel Trade & Digital Marketing Programmes: Throughout the year, Tourism Bay of Plenty
maintained a continuous programme in partnership with key organisations such as Air New Zealand,
Tourism New Zealand, international media, travel trade, and social media influencers. These efforts
have successfully leveraged tourism, hospitality, and event exposure for Tauranga and the wider
destination, particularly during shoulder and low season.

On behalf of the Board, | would like to acknowledge the ongoing commitment and dedication of the
Tourism Bay of Plenty team, led by our General Manager Oscar Nathan. The Board also recognizes the
supportive relationship with Mayor James Denyer of Western Bay of Plenty District Council and the
constructive relationship developed with the now-vacated Commission, formerly headed by Anne
Tolley. Despite a significant reduction of $610,000 in Tauranga City Council baseline funding early in
the Commission’s tenure, a respectful and cohesive working relationship was established, based on
clearly understood expectations and deliverables. Together with my Board | look forward to fostering
an even stronger governance relationship with Mayor Mahé Drysdale and his new council as we work
together to enhance the prosperity of our people and place through tourism.

Russ Browne

= Board of Trustees Chair

Tapoi te Moananui @ Toi | Tourism Bay of Plenty
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FROM THE

KIA ORA GENERAL MANAGER

This year has presented some tough economic challenges alongside some notable successes.
Together with the direction of my board and delivery of the team, we have worked diligently to
navigate these complexities, delivering on the expectations of our shareholder councils’, whilst also
supporting and working alongside our many stakeholders across the region to elevate our
destination's appeal to both domestically and internationally as a desired visitor destination.

To this end, we have executed a comprehensive Domestic & Events Marketing program, collaborating
with local media, councils, operators and event organisers to ensure that the Bay of Plenty remains
top-of-mind for visitors, reinforcing our reputation as a vibrant year-round event destination.

In our efforts to bolster the International Travel Trade, we have worked closely with local tourism
operators and key industry partners. Our initiatives have increased awareness of the Bay of Plenty in
key offshore markets, including Australia, North America, and Europe. We have hosted international
media and travel trade representatives, and continued to deliver on programmes that support the
capability of our local operators and their offerings.

Our iSITE Services and Cruise Sector Facilitation has also seen some great success for locals and
visitors alike. We welcomed nearly 200,000 cruise passengers and 90,000 crew members to Tauranga,
facilitating arrival experiences through our dedicated cruise desk arrangements. This has not only
benefited local tour operators but has also enriched the visitor experience. Additionally, in partnership
with Priority One we have managed to undertake a first-ever, detailed Coastal BOP Cruise Study into
the Value Proposition and Key Stakeholder Perceptions of Cruise to the Coastal Bay of Plenty.

Additionally, we have also made significant strides in delivering on our Destination Management Plan,
Te Ha Tapoi | The Love of Tourism. Projects such as Flavours of Plenty and Native Nations continue to
grow, thanks to the collaborative efforts within our community, Iwi, and local businesses. These
initiatives celebrate our unique Bay of Plenty identity, captured by our four Place DNA © being:
Natural Environment, Maori Culture, Horticultural Provenance and Ocean & Beaches. Another focus we

have had is working across various projects that support innovation and wayfinding in relation to Te
Manawataki o Te Papa.

As we look ahead, we remain committed to applying prudent financial management and efficient use of
resources across our programme of delivery. We will continue to be prudent in our delivery options to
ensure value for money, as well as being a team player and supporting our fellow CCOs.

In closing, | am incredibly proud of the accomplishments of our team over the past year. We are small
but dedicated team that has great support from our respective council executives and our board. We
love what we do and enjoy working alongside our many stakeholders across the community to lead the

prosperity of our people and place through tourism, and | am excited about the opportunities that lie
ahead.

Oscar Nathan
== Manahauti | General Manager

Tapoi te Moananui & Toi | Tourism Bay of Plenty
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FLAVOURS OF PLENTY
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FLAVOURS OF PLENTY

PROFILING THE FOOD STORY

« Media coverage and content creation including a 32-page foodie
guide to position the region as a food destination and regular
newsletters to our subscriber database of 10,000+.
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INDUSTRY COLLABORATION

Hosted networking events, partnered with ANZ for their Producer
Marketplace, ran the Flavours of Plenty Festival, and Plates of
Plenty Challenge to encourage collaboration and use of local
products.

Flavours of Plenty Festival theme “Culinary Collisions” ensured that
local businesses teamed up to deliver the events rather than work
solo.
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DOMESTIC & EVENT
MARKETING

INMOUNY MAUNGANU & TAURANGA

Ran a total of seven campaigns - our Flavours of Plenty Festival
marketing campaign, two campaigns with Roady NZ, a Matariki
winter campaign and three smaller activations to support cycle
trails, cruise operators (targeted to the eastern seaboard of
Australia) and visitors here for the FIFA Women's World Cup.
These campaigns generated a combined 1.3m impressions, 185k
website visits, 26k link clicks and resulted in more than 400 new
image assets for Tourism Bay of Plenty's marketing efforts.

30,000 copies of a refreshed regional visitor guide were printed
and distributed to accommodation, airports and ferries around
New Zealand.

10,000 copies of the 2024 cycle trails guide were printed in
September. The new version included 17 trails across Coastal
BOP and has been distributed to information centres, airports,
accommodation providers, bike shops, cycle groups and
shopping centres.

| “””I‘

TBOP commenced a wayfinding project for the city in the form of
digital kiosks. The first of these kiosks in partnership with Bay
Venues went live on the 6th of December at the Mount Hot Pools.




DOMESTIC & EVENT
MARKETING

sty TS
« Tourism Bay of Plenty media responses, press releases and media
| mentions generated a digital advertising value (EAV) of $1,715,000
and reached a combined potential audience of nearly 186 million
readers. (This data excludes all print and broadcast coverage.)

« Of the 99 online articles, some of the most far-reaching were about
the NZ Festival of Squash, preparations for the busy summer
season, a preview of Labour Weekend festivals and expected

‘w_ll'm'l()f g visitors, the anticipated “bumper” 23/24 cruise season, Flavours of
e n()rlh - Plenty Festival making the finals of the 2024 Western Bay
Community Awards, and preparations for the 2023 Zespri AIMS
Games.

« Hosted five travel journalists (two international, three domestic) to
experience the region, resulting in eight in-depth digital travel
stories and $1.7m in digital EAV.

L.t e A \ 1B |
D™ | atdlal
1 PROMOTION

« Supported over 120 events via social, digital, and print promotions,
including Kia Ora magazine submissions and seasonal event guides.
» Supported major events like Black Clash, Zespri AIMS Games,

National Jazz Festival, with content production, key messaging and
collateral.
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NORTH AMERICAN ROADHSHOW

AUSTRALIAN ROADHSHOW

INTERNATIONAL VISITOR SPEND VIA ELECTRONIC CARD TRANSACTIONS ONLY*

T YE June 2024: Up 16% compared to YE 1~ YE June 2024: Up 24% compared to YE
June 2023 June 2023
$10m $1000k
$8m $800k
$6m $600k
$4m 8400k
$2m $200k
$Om S0k
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1 2022-23 W 2023-24
*Excludes cash, online & pre-bookings. Source - Marketview
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TRADE FAMILIARISATIONS

OPERATORS ACHIEVE QUALMARK
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ELEVATION OF CULTURAL
TOURISM PROPOSITION

NATIVE
Partnered with Kohutapu Lodge and industry on the first Native
Nations indigenous youth exchange between Australia and New
Zealand, with the final celebration event held in Tauranga.
Associated trade-ready itineraries are now complete and in
market via targeted marketing campaigns and activations.
The project won a TIA tourism award for collaboration and will
continue to be delivered in the international market.
TBOP also hosted a Post-TRENZ famil showcasing new and
existing Maori experiences as part of this porgramme.

CULTURAL FAMILIARISATIONS

« Together with New Zealand Maori Tourism, TBOP hosted over
25 TNZ staff as part of a cultural competency famil to expand
knowledge, highlight regional experience and strengthen
capability within TNZ offices around the world.
TBOP also hosted a number of other cultural famils throughout
the year to showcase Maori experiences which has resulted in
relationships formed and operators signing up with inbounders.

OMANAWA FALLS
« TBOP assisted the experience development of Te Rere

Omanawa Falls with JV. partner Kaitiaki Adventures and local
Iwi Ngati Hangarau, which launched in December, 2023.
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CRUISE SECTOR

I-PORT OPERATIONS

i « An additional 20ft container was set up on the port to
\NFORMATION |

BACTIVITIES  © support operator sales which included five operator desks
and 13 operators.

TBOP continues to work closely with Port of Tauranga,
Tauranga City Council and Road Safe to ensure the delivery
of a safe and successful visitor experience.

3 OF TALIRARGA

SHORE
EXCURSIONS

OPERATOR SUPPORT

« TBOP continues to support cruise day operations.

« TBOP developed a sales brochure for distribution on cruise
days with a digital version available on the TBOP website.
In November, TBOP launched an Australian targeted Google
Ads campaign to support i-port operators and promote the
digital version of the brochure. During November-December,
the campaign generated over 1,500 landing page views, 582
clicks to operator listings and 159 brochure downloads.

CRUISE STUDY

» TBOP in partnership with Priority One commissioned KPMG
to conduct a research study to better understand
stakeholder perceptions and the value proposition of the
cruise sector for coastal Bay of Plenty.

« Phase 1 of the study is now complete, with phase two to be
completed in August 2024 once economic data is available.

O e $

108 total 88 ship 193,000
ships days passengers
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OPERATOR SUPPORT
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VALUING OUR
ENVIRONMENT

« |n June 2024, our industry-leading sustainability programme reached a key milestone
with 100 organisations graduating from the programme.

» The programme assists visitor sector organisations to become more environmentally,
socially, culturally and financially sustainable via tailored action plans.

« Key actions of this programme include carbon and waste measurement and reduction,
reviewing business plans to build resilience, along with donating to and participating in
community and environmental initiatives.
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