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Welcome to the Six-Month Report for Tourism Bay of Plenty, a CCO of Tauranga City and *
Western Bay of Plenty District Councils’. Covering the period 1 July to 31 December 2024,

this report provides an overview of the key activities that have been delivered in accordance
with our Statement of Intent 2024-2025.

To provide a brief overview of our efforts to date, find below a topline summary of our key
programmes (with specific projects outlined in more detail within the wider report).

The delivery of destination visitor services is a core part of what we do across multiple
iSITE locations in downtown Tauranga, main street Mount Maunganui and on the Port of
Tauranga. During the 2024/25 cruise season, we expect to host upwards of 95 cruise

= ship visits (with 28 already welcomed during this reporting period). Our team of

22 volunteer ambassadors and iSITE staff oversee passenger arrivals and daily cruise desk
. ticketing. They work alongside local day tour operators and collectives, liaising between
‘ them, the Port of Tauranga, Tauranga City Council, Traffic Management personnel, Mount

retailers, local lwi and residents.

We collaborate with local media, councils’, event and conference organisers in order to
. maximise a programme of PR and online digital and campaign promotions. We also
:\ manage various consumer and special interest channels and databases as we aim to

ensure our profile not only remains ‘top-of-mind’ with domestic visitors but also

reinforces our growing reputation as a leading New Zealand event destination.

We deliver travel trade programmes that see us work alongside local tourism operators

and key industry agency and distribution partners to grow awareness and understanding

of Tauranga and the Bay of Plenty region. We host and coordinate key international

media and travel trade, as well as support the capability building of our local operators
(both new and existing) to better understand and promote their experiences in markets
such as Australia, North America and UK/Europe, working with Tourism NZ and others.

Intrinsically, when people think of attributes unique to the coastal BOP, they think of the
likes of our horticultural provenance, natural landscapes, Maori culture, and ocean and
beaches. Weaved inherently across our core of programs at Tourism BOP are such
projects and initiatives as; the Flavours of Plenty platform, the Green Room, Te Rere 6
Omanawa Falls and Native Nations to name a few - all of which are initiatives aimed at
strongly engaging with and supporting our local community, Iwi and business
entrepreneurs in the delivery of experiences that reinforce the unique Place DNA©
pillars of our region.
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/Tourism Bay of Plenty, Six Month Report Jul-Dec 2024




In addition, we continue to contribute significant staff time, resource and specialist skills in d
support of a range of wider council projects and initiatives we know add real value to B

ratepayers and our host communities across Tauranga and the coastal BOP.

Specifically, our ongoing leadership across the likes of major events promotion, cycleway
and trail guide map delivery, digital kiosks and wayfinding, business climate change
adaption and numerous projects relating to Te Manawataki o Te Papa are all exemplars.

We were extremely proud to be the only regional tourism organisation to reach dual finalist
placings in the 2024 NZ Tourism Awards, going on to win the coveted Industry Alignment &
Collaboration Award for Flavours of Plenty (a winner of both Best Lifestyle and Best Local
Government Awards at the NZ Event Awards in 2023). The significance of wins such as these
are in the collaborative nature that we seek to work alongside our industry in order to

}

collectively stimulate and grow our tourism and hospitality sectors.

We are also leading the way in the innovative provision of regional tourism information via
4 digital channels across social and online platforms and through our expanding digital kiosk
network and destination app. This initiative is also allowing us to increase communication
with local residents and communities alike, providing our shareholder councils an effective
way to provide real-time updates on core council services, events and emergency alerts.

;x In closing, | remain extremely proud of the commitment of my team and the ongoing
encouragement and steer of our board in supporting us to get on with the work we do.

-~ As a CCO we main steadfastly aware of the continual need to be prudent and efficient in the
. use of funds and how we go about delivering outcomes for our shareholder councils and the
= communities we serve. We do this work with a genuine passion as we seek to deliver on our
. purpose which is ‘to lead the prosperity of our people and place through tourism’.

Noho ora mai,
Oscar Nathan

General Manager | Tumuaki

Tourism Bay of Plenty | Tapoi Te Moananui a Toi

P

/Tourism Bay of Plenty, Six Month Report Jul-Dec 2024



— —

el

Achieved On track Work in progress At risk i

Visitor Spend (Western Bay Combined) Percentage of residents who agree that
tourism has a positive impact on the community

Compared to Compared to
. 0
Jul-Dec 2023 July-Dec 2019 UEIEfE: B
——" Incorporated Tauranga Moana cultural history and Number of businesses participating in The Green
&= == stories into digital storytelling and wayfinding Room.

platforms managed by TBOP.

Underway Planned

Elevate the region’s cycling offering.

Based on October employment engagement survey:

jx copies of the Western Bay of Plenty and Tauranga
cycle trails booklet were printed and distributed.
Target: 80%

Elevate the region’s food story. Operator capability building.
Operators supported to engage in capability building
programmes, with a minimum of three additional

Events operators being endorsed with Qualmark certification.

Flavours of Plenty Festival 27 March-13 April 2025.

Promote destination to target markets. Business Events.

Deliver an updated domestic marketing campaign

which incorporates the destination’s DNA elements Conference bids submitted. Yearly target is 25.
and is focused on the target markets.

Confirmed conferences. Yearly target is 7.



e An additional 20ft container has been set up on the port
to support operator sales which includes 5 operator
desks and 13 operators.

e  TBOP continues to work closely with Port of Tauranga,
Tauranga City Council and Road Safe to ensure the
delivery of a safe and successful visitor experience.

e TBOP continues to support cruise day operations.

}

P e TBOP developed a sales brochure for distribution on
cruise days with a digital version available on the TBOP
e website. g
4 e |nDecember, TBOP launched an Australian targeted

Google Ads campaign to raise awareness, generate
operator sales and promote the digital version of the
brochure. The campaign will run through to the end of
February 2025.

- e TBOP facilitated operator pre-season familiarisation
tours to ensure the cruise sales team are well informed
= on what passengers can experience when visiting the

region to support operator sales.

TBOP in partnership with Priority One commissioned
KPMG to conduct a research study to better understand

stakeholder perceptions and the value proposition of the
cruise sector for coastal Bay of Plenty.

Following release of the study in November 2024, TBOP
are currently progressing the recommended next steps.

28 Total shlga(ﬁ' 25 ship days 50,2198 passengers 22,109 crew

# v
(*68remaining) i

/Tourism Bay of Plenty, Six Month Report Jul-Dec 2024

e



}

Tourism Industry New Zealand Trust

Industry Collaboration and

Alignment Award
NEW ZEALAND

TOURISM
AWARDS

2024

___ Whilst the Flavours of Plenty Festival continues to grow and evolve each year, the more important aspect is the

fact that Flavours of Plenty platform is an integrated network that enables us to uncover, connect and celebrate

the distinctive eco-system of growers, suppliers and purveyors of the unique Coastal Bay of Plenty food and
hospitality across the region.

.

S capat BT

ax Tawant o' P
.

T L
ek

VT
i
oge. ar

/Tourism Bay of Plenty, Six Month Report Jul-Dec 2024

|
=



https://www.tia.org.nz/events/new-zealand-tourism-awards/

e Delivered two campaigns: a winter campaign which
focused on Matariki events and compelling reasons
to visit the region during July. Our second campaign
highlighted the Bay of Plenty as a spring travel
destination. We also launched our new destination
video, featuring the song Dreaming by local
emerging artist Eve Kelly, and two influencer
partnerships.

e These campaigns generated over 3m impressions,
100k website visits, 226,895 video views and over
4000 new subscribers to our e-newsletter
databases.

}

- - e 20,000 copies of a refreshed regional visitor guide

were printed and distributed to accommodation, 1At!5:.°l:l&f§
" airports and ferries around New Zealand. 3

e 7,500 copies of the 2024 cycle trails guide were
printed in November. The new version included 17
trails across Coastal BOP and has been distributed
8 to information centres, airports, accommodation
providers, bike shops, cycle groups and shopping
centres.
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Bay of Plenty Times.

TBOP news media responses, media releases, and 3
Tauranga cruise season under

way as Celebrity Edge arrives

By Ayla Yeoman
Reporter - SunLive - 19 Oet, 2024 05:00 AM (9

media mentions generated a digital advertising

value (EAV) of $422,800* and reached a combined

potential audience of 67.1 million readers. (*Data

excludes print and broadcast coverage.)

Of the 56 articles, some of the most far-reaching
were about the 24/25 cruise season, Flavours of
Plenty and its festival, the Tauranga city centre
development project, Oscar’s appointment to the
Regional Tourism NZ Board, and tourism sector

expectations for the October school holidays.

Hosted four travel journalists (three international, R Lo

The first cruise ship of the season arrived in Harbour on Friday morning,
bringing with it a sense of hope for the region’s visitor season as tourism and
business leaders welcome the economic boost.

one domestic) to experience the region, resulting in

two in-depth digital travel stories, 11 unique videos
promoting the Bay of Plenty and $6.71M in digital
EAV for destination travel stories.

The Celabrity Edge cruise arrived with up to 4311 passengers and crew, according
to Tourism

“The arrival of the first cruise ship of the seasen is always an impressive and
exciting indicator that our region’s key visitor season is starting,” Tourism Bay of
Plenty general manager Oscar Nathan said.

e
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DIGITAL KIOSK PROJECT

e  TBOP continued developing our wayfinding project
for the city in the form of three new digital kiosks.
Kiosks were installed at Masonic Park, Red Square
in Tauranga city centre, and at the Tauranga airport.

Al TRAVEL ASSISTANT ON WEBSITE

e Deployed an Al powered travel assistant on our
website in December. To date, it has successfully
had 581 unique conversations in two languages.
Queries range from information about
accommodation, tourism activities & tours and
accessing walking tracks and trails.

e

Australian visitor, Alex Stone, using the

EVENT PROMOTION
B e  Support provided to over 35 events via social,
‘ digital, and print promotions, including Kia Ora A
MAKING-THE MOST OF

magazine submissions and seasonal event guides. MAJﬁR EVENTS

3 z-;fémsc. 024
e Supported Tauranga City Council with destination . =
footage for a major event bid and creation of a
t.”
3

Zespri AIMS Games document for local businesses.

DOMESTIC ELECTRONIC VISITOR SPEND*

TAURANGA WESTERN BOP

Down 1% compared to July-Dec 2023 Up 0.1% compared to July-Dec 2023
Up 6% compared to July-Dec 2019 Up 15% compared to July-Dec 2019

Jul Aug Sep Oct Nov Dec Jul Aug Sep Oct Nov Dec

2019 2020 2021 2019 2020 2021

2022 2023 2024

2022 2023 2024

*Electronic card transactions only. Excludes cash, online & pre-bookings. Source: Marketview
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We partnered with fellow RTO, Tairawhiti Gisborne,
and Jucy rentals, to host Australian adventure travel
media company We Are Explorers for a Pacific
Coast Highway famil. Resulting in 1 branded web
editorial, a competition, 4 social media posts /
stories, 2 inclusions in their weekly eDM and display
advertising across the We Are Explorers website,
raising awareness of the BOP as an adventure travel
destination amongst Australians.

Hosted Canadian influencers Made To Explore for a
famil, which resulted in five reels and 29 stories,
and almost 150 photos and videos that we can use
with full rights.

TBOP facilitated a Digital Trade Workshop with over
24 operators aimed at helping build capability and
providing them with the tools to grow their online
and trade ready presence.

TBOP delivered virtual sales calls to travel sellers
that supports international sales in our key markets
Australia, UK/Europe and North America.

TBOP hosted an operator connect with over 30
operators to connect our industry and encourage
collaboration in our region.

TBOP hosted an Air BnB to connect over 15
operators with more than 20 hosts to help drive
promotion and sales

Overall, the above activity has resulted in higher
reach and profiling within international markets to

e
—_

WE_ARE_EX
< Posts

& bayofplentynz and 2 others
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INTERNATIONAL TRADE & MARKETING

TRADE FAMILIARISATIONS

e  TBOP hosted various industry and trade leaders
over the period, including the likes of ANZCRO,
Pacific Destinations, Get your Guide, Tapoi Travel,
Down Under Answers (DUA) and Grand Circle.

OPERATOR QUALMARK ACCREDITATION

e  TBOP continues to support operators to become

RS, B Qualmark accredited, which in turn also enables

them to be included within Tourism New Zealand
international marketing and familiarisations.

‘ e Newly accredited operators include:

- Tauranga Moana Tourism
- Tauranga Taxi Society

- Smith Tours Company

V== - ) e -,,-A,'- 47
INTERNATIONAL ELECTRONIC VISITOR SPEND*

TAURANGA WESTERN BOP

Up 29% compared to July-Dec 2023 Up 27% compared to July-Dec 2023
Up 55% compared to July-Dec 2019 Up 39% compared to July-Dec 2019

$1,400 k
$1,200 k
$1,000 k
$800 k
$600 k
$400 k
$02m ~ e $200 k S =

$0m $0 k
Jul Aug Sep Oct Nov Dec Juu Aug Sep Oct Nov Dec

2019 2020 2021 2019 2020 2021

2022 2023 2024 2022 2023 2024

*Electronic card transactions only. Excludes cash, online & pre-bookings. Source: Marketview
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e TBOP hosted a variety of Professional Conference
Organiser’s and Event Planners from around NZ
Including: Chartered Accountants NZ, NZ Dairy,
Physiotherapy NZ, Emerge Aotearoa and Meeting
News. Connecting our business partners and
showcasing new and existing venue experiences.

e TBOP facilitated a Business Events sales workshop
with over 8 BE Partners. To help build capability and
provide partners and suppliers with the tools to
grow their presence in the BE sector. With the

inclusion of the sales training, this workshop is a

popular choice with our industry.

TBOP alongside Tauranga City Council, Bay
Venues and University of Waikato attended the
annual Business Events Expo and PA Expo in
Auckland. Attendance generated over 20 current
leads and 50 potential future connections.

TBOP showcased in the Meetings News Magazine
with a double spread promoting and encouraging
‘Business By the Beach’. This is one of the main
media outlets for BE promotion in NZ with over
3,000 subscribers.

NEW ZEALAHD

B A X |

' @r PL&‘&‘&K HE B

As a result of the above activity, our regional
presence in business events is strengthening,
accompanied by an increase in both demand and

supply.
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e Partnered with Kohutapu Lodge and local industry on
the second Native Nations indigenous youth exchange
between Australia, Canda and New Zealand, with the

final celebration event successfully held in Tauranga.

° Native Nations also launched a new website that

includes various Bay of Plenty itineraries and operator A -

s eu = intrepd
s oss .umm

2

listings to generate awareness and drive sales.

TBOP has hosted various famils showcasing new and
existing Maori experiences that follow Native Nations
Itinerary suggestions.

}

s s Native Nations has partnered with AU to develop
resources to support the visitor experience by
o= providing cultural safety information when visiting
Maori operators, significant landmarks and sites.

e  Together with Tapoi Travel, TBOP hosted a very
successful North American luxury famil agents visit.

= e |naddition to Tapoi Travel and Native Nations, TBOP
also hosted a number of other cultural famils to
showcase Maori experiences which has resulted in
relationships formed and operators signing up with
inbound operators.

e TBOP continues to support the development of Te
Rere Omanawa Falls with JV partner Kaitiaki
Adventures and local Iwi Ngati Hangarau, which

launched in December 2023.

e TBOP supported a detailed cruise famil that resulted
inthe Omanawa Falls experience being contracted
with key inbound operators and is now selling on

board cruise ships.

e Omanawa Falls also has a desk in the i-port the during
cruise season to build awareness and generate sales.



A further 15 organisations have now completed our industry-leading sustainability programme, with
another 20 scheduled to complete it this financial year.

The programme assists visitor sector organisations to become more environmentally, socially,
culturally and financially sustainable via tailored action plans.

Key actions of this programme include carbon and waste measurement and reduction, reviewing
business plans to build resilience, along with donating to and participating in community and
environmental initiatives.

NEW ZEALAND -l

TOURISM
AWARDS

OUR VISITO
PERIENCE TO THE
SS™T1aKI PROMISE.
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The remainder of the year will see Tourism BOP continue to explore ways to maximise the new 'Off-Peak’ 3-Year
Strategy focus (specifically the months of May through October) set by Tourism New Zealand mid-last year. This
essentially sees a change in direction by the government to encourage a stronger travel seller focus in the off-
season, in order to boost visitation into regions of New Zealand. This will see us working closely with local
operators, businesses, and agencies as we work to promote travel programmes and build itineraries focussed on
these quieter months, better supporting our tourism, hospitality, and event offerings during this time of year.

Tourism BOP will continue to explore and innovate the use of smart technologies across Tauranga and the wider
Bay of Plenty to enhance visitor access to information, services and experiences. Through our expanding network
of interactive digital kiosks (and the destination App), visitors and locals alike are able to access a growing menu
of established and real-time information on particular areas of interest, local retail products and experiences,
upcoming events, weather forecasts and other such functions as emergency warnings. The current network
which is growing across Tauranga City Council boundary, has now raised interest from the likes of Western Bay
of Plenty Council who are keen to explore options over the coming months. Interest has also been shown from
the likes of surrounding regions such as Rotorua and Taupd, both of which are keen to adopt a similar digitally
integrated approach to visitor information provision.

We are committed to facilitating the delivery of a number of milestone actions from the recently completed
Coastal BOP Cruise Sector Study (Sep 2024) - refer here for the summary. A KPMG led report sponsored by
Tourism BOP and Priority One, the study enabled a better understanding of key stakeholder perceptions and the
value proposition of the cruise sector to Tauranga and the Bay of Plenty. Specifically, we are now working

>

”

.7

through actions that see us mobilise a dedicated taskforce of key stakeholders, focussed on a series of actions
aimed at improving advocacy, understanding and outcomes within the sector. Specifically short-lead in nature,
these actions involve the coordination of key updates and Port visits by Mayors, chairs and key operational staff
in relation to improved promotional opportunities, cost-sharing and revised traffic and by-law signage.

e

We remain committed to exploring alternate funding models and options that will support the onoing investment
presently made by our shareholder councils. To this end, we have established a funding committee of the board,
whereby we are reviewing a range of destination case studies and models, both from within New Zealand and
abroad. We are also actively engaged in submissions and discussion forums where existing levies such as the
international Visitor Levy (VL) and other mechanisms are under review. Together with Rotorua Lakes Council,
our neighbouring tourism region, we are working to coordinate a Local Government Tourism Summit alongside
TRENZ in May 2025, focussed specifically on issues facing regional tourism such as funding (and various user-
pay / Air BNB options), as well as how to best attract inwards investment into growth of the sector.

T
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https://www.bayofplentynz.com/assets/PDFs/Coastal-Bay-of-Plenty-Cruise-Study-Summary.pdf

ACCOUNTS

STATEMENT OF COMPREHENSIVE REVENUE & EXPENDITURE
FOR THE SIX MONTHS ENDED 31 DECEMBER

2024 2024 2023
Actual Budget Actual
REVENUE
Funding - Tauranga City Council 1,233,914 1,233,909 1,295,661
Funding - Western Bay of Plenty District Council 134,000 133,998 129,480
Funding - Whakatane District Council 43,260 43,260 42,000
s Retail sales 6,940 3,500 3,318
~# == Finance revenue 14,767 20,762 23,008 =¥
Other revenue 153,933 187,118 353,755
e Total revenue 1,586,813 1,622,547 1,847,222
‘ EXPENDITURE :
Cost of sales 6,540 1,600 1,849
Operating & Marketing 291,403 390,358 579,301
Administration & overhead 208,644 208,814 152,899
Finance costs 0 0
Employee benefit expenses 805,559 820,941 769,688
Trustee fees 48,938 48,936 42,188
Depreciation and loss on sale of assets 25,738 24,660 55,458 =5
Total expenditure 1,386,822 1,495,309 1,601,383 :

Total Comprehensive Revenue & Expense

199,991 245,839

STATEMENT OF CHANGES IN NET ASSETS/EQUITY
FOR THE SIX MONTHS ENDED 31 DECEMBER

2024
Actual

2023
Actual

Net Assets/Equity at start of the year 857,483 1,031,077
Total comprehensive revenue and expenses 199,991 245,839
BALANCE AT 31 DECEMBER 1,057,474 1,276,916

The accompanying notes form part of these financial statements.

% Tourism Bay of Plenty, Six Month Report Jul-Dec 2024
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ACCOUNTS

STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER

2024 2023
ASSETS
Current assets
Cash and cash equivalents 711,654 1,201,155
Investments 800,000 600,000
Debtors and prepayments 126,283 84,926
Inventories 6,104 7,723
Total current assets 1,644,041 1,893,804
" Non-current assets
= Property, plant and equipment 153,679 140,335
Intangible assets 4,291 13,223
‘ Total non-current assets 157,970 153,558
TOTAL ASSETS 1,802,011 2,047,362

LIABILITIES
~ Current liabilities
. Creditors and accrued expenses 157,379 154,727
Revenue Received in Advance 442,691 427,346
= Employee benéfit liabilities - 144,467 188,372
| Total current liabilities 744,537 770,445

TOTAL LIABILITIES | - 744,537 770,445

1,057,474 1,276,917

4 EQUITY
Net Assets / Equity at start of the year 857,483 1,031,077
Current year retained earnings 199,991 245,840
TOTAL EQUITY o 1,057,474 1,276,917




These financial statements include the operations of TBOP and the Tauranga i-SITE. The
financial summary shows an overall surplus of $199k compared to the budget surplus of
$127k for the six months, a favourable variance of $72k. This is primarily due to a mix of
timing differences (where expenses will come in later than expected) and savings against
budget.

Income totals $1.586M compared to the budget of $1.622M which reflects a decrease in
total revenue of $36k. This is mainly due to the later timing of Flavours of Plenty funding
receipts. Income is down on last year by $261k which represents less funding from MBIE
$200k and TCC $61k.

Expenses at $1.386M are $109k below the budget of $1.495M. This is partly due to projects
and Business Events costs that have been deferred to the second half of the year.

The total of cash held at ASB bank is less than to December 2023 by $289k, due to our prior
year and current year deficit budget position using our cash reserves.

There has been an increase in debtors compared with December 2023, due to new invoicing

. for kiosk project work $20k and iPort desk licences $21k.

@ Fixed assets value is similar to December 2023 although we have since write off the CRM

software as we are not continuing with this project, and we upgraded our IT equipment in
June 2024. Equity is currently at $1.057M a decrease over December 2023 of $219k. The
Statement of Intent 2023-2026, states an equity ratio target of 0.5 to 1.00; As of 31
December 2024, this is within the range at 0.59.

As noted above, we expect the results to June 2025 will be better than budget, with a net

deficit of circa $300k. We have sufficient cash reserves to cover this shortfall.
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APPENDIX: KPls PROGRESS

FOCUS AREA

ECONOMIC
Wellbeing

SOCIAL
Wellbeing

CULTURAL
Wellbeing

ENVIRONMENTAL
Wellbeing

TBOP
ORGANISATION
Wellbeing

PROJECT

DELIVERABLE

Grow the value of
tourism to the
western bay
economy.

Enhance the value of
tourism to our
community
(according to the
community).

Improving the cultural
wellbeing of the
community through
tourism.

Improving the
environmental
wellbeing of the
region via
environmental
sustainability and
regeneration projects.

Enhance TBOP’s
ability to achieve its
goals through high
staff engagement.

MEASURE

Trends in visitor spending via
electronic card transactions.

Residents’ sentiment towards
tourism. Measured by the
percentage of residents who
agree that tourism has a
positive impact on their
community. Residents provide a
rating of 1 to 10, where 1 is
strongly disagree and 10 is
strongly agree.

Facilitation of programmes that
elevate the Maori cultural
tourism proposition in the
western bay region.

Industry-focused environmental
sustainability and regeneration
initiatives facilitated or enabled
by TBOP.

TBOP staff engagement.

Direct
Partnered
Indirect

Direct
Partnered
Indirect

Direct
Partnered

Direct
Partnered

Direct

MBIE MRTE’s —
Monthly Regional
Tourism Estimates

Resident surveys
conducted by the
respective councils.

TBOP Six-Month and
Annual Reports.

Programme reports.

Employee
engagement survey.

TARGET BY JUNE 2025

Increased visitor spend in the
Western Bay compared to YE
June 2024.

Tauranga City Council resident
positive impact sentiment: 60%

Western Bay District Council
survey currently paused.

Incorporated Western Bay of
Plenty District cultural history
and stories into digital
storytelling and wayfinding
platforms managed by TBOP.
Key opportunities identified to
support climate change
mitigation and adaptation
projects relating to tourism
(connecting with the Tauranga
Climate Change Action and
Investment Plan, where
relevant).

Employee Engagement score of
280%.

Tourism Bay of Plenty, Six Month Report Jul-Dec 2024

UPDATE

The MBIE MRTE dataset is currently
paused until further notice. However, the
Marketview dataset shows a 3% visitor
spend increase YoY compared to July-Dec
2023.

Wave 2 TCC resident positive impact
sentiment: 67%. YTD = 68%.

Both cultural history and stories continue
to be updated on various platforms,
including the TBOP website, digital kiosks
and Te Ara Whanui app.

15 organisations have completed our
Green Room sustainability programme in
this financial year, with a further 20 to
complete by July 2025.

October Employment Engagement score
of 80%.

STATUS

On track.

On track.

Work in progress.

On track.

On track.
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APPENDIX: KPls PROGRESS

FOCUS AREA

DESTINATION
MANAGEMENT
&

MARKETING

PROJECT
DELIVERABLE

Elevate the region’s
cycling proposition.

Build operator
capability to enhance
the quality of the
region’s tourism
offering.

Coordinate activity
that attracts key
business events to
the western bay
region.

Elevate the region’s
food story and
proposition.

Promotion of the
western bay region to
key target markets
(cultural explorers,
surf & beach lovers,
outdoor adventurers,
and eco-travellers).

MEASURE

Develop, update, and promote
informative material on cycle
trail options in the western bay.

Provide opportunities for
western bay operators to train
or upskill in sales, marketing
and trade capability areas while
also gaining, retaining or
achieving higher Qualmark
rated certification.

Facilitate leads and bids for
business events in the region.

Promote and support the
delivery of the Flavours of
Plenty Festival to draw visitors
to the Coastal Bay of Plenty
region.

Annual development and
delivery of marketing
campaigns that incorporate our
key DNA™ pillars that reach and
convert the travel intentions of
our target markets to visit, stay
and spend in the region.

Direct
Partnered

Direct
Partnered
Indirect

Direct
Partnered

Direct
Partnered

Direct
Partnered

SOURCE

Council’s feedback.

Capability
programme report.

TBOP Six-Month and
Annual Reports.

Festival delivery.

Campaign
collateral.

TARGET BY JUNE 2025

Cycle trails booklet updated
with new trails, supported by an
initial print run and digital
deployment. Support the
development of tourism
ventures that make use of this
experience.

Operators supported to engage
in capability building
programmes, with a minimum
of five additional operators
being endorsed with Qualmark
certification.

Facilitated 25 leads or bids for
business events in the region
and won 7.

Continued TBOP support of
Flavours of Plenty, via key
visitor marketing channels,
reaffirms the festival as a
signature DNA™ event for the
region.

Review previous campaign
results and deliver an
updated/renewed domestic
marketing campaign which
incorporates the destination’s
DNA™, converting the travel
intentions of our target markets
to visit, stay and spend in the
region.

Tourism Bay of Plenty, Six Month Report Jul-Dec 2024

UPDATE

7,500 copies of the Western
Bay of Plenty and Tauranga
cycle trails booklet were
printed, distributed and
deployed online.

Operators continue to be
supported by TBOP to build
capability, with three new
operators being accredited with
Qualmark certification, and
more to be confirmed.

20 conference bids have been
submitted, of which 3 have
been confirmed.

The Flavours of Plenty festival is
scheduled for the 27" of March
to 13th of April, with 52 events
confirmed at time of writing.

Updated spring campaign with
new video promoted to outdoor
adventurer market.

STATUS

Achieved.

On track.

On track.

On track.

Achieved.
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