Community
Matching Fund:
Applicant Guide
for 2026

With your food basket, the people will be healthy. Bay of Plenty

District Council

N4&u te rourou, naku te rourou, ka ora ai te iwi. » Western

This guide explains how the 2026 Community Matching Fund works, who can apply,
what can be funded, and how to prepare a strong application.

1. Keydates
The 2026 Community Matching Fund funding round opens on 1 July 2026 and closes on 31
July 2026.

e The online application portal will only be available during this period.

e You can access and submit the application form from 1 July 2026.

e The portal will close on 31 July 2026.

e Applications cannot be submitted before the portal opens.

e Only applications submitted through the portal will be considered.

Before applying, you will need to create a login for the application portal.

2. What is the Community Matching Fund?
The Community Matching Fund helps support projects that benefit communities in the
Western Bay of Plenty District.

It is a matching fund, which means Council can usually contribute up to half of the total
project cost, and your group must contribute the other half through cash and/or in-kind
support.

There are two funding streams:
e General Fund

e Environmental Fund

You should apply to the fund that best matches the main purpose of your project.



3. Which fund should you apply to?
General Fund
Apply to the General Fund if your project mainly provides a social, cultural, sustainable, or
economic benefit to the community.
Examples include:
e New community projects or services
e community information, communication, or coordination initiatives
e equipment and materials
o sustainability projects such as community gardens or solar power
e projects that improve organisational or operational skills

Environmental Fund
Apply to the Environmental Fund if your project mainly benefits the indigenous biodiversity
of the district.
Examples include:
e native planting
e weed control linked to planting projects
e minor earthworks
e environmental education programmes
e signage, pamphlets, and newsletters
e Dbiodiversity-related structures such as fish passage structures, bird hides, and
footbridges
e ecological monitoring and monitoring equipment
e animal pest control programmes

Important: Sustainability projects such as solar power or community gardens should go to
the General Fund, not the Environmental Fund.

4. Who can apply?
The fund is intended for community organisations and projects that provide public benefit.

If your organisation is not yet formally registered, you should contact Council before
applying. Council can discuss whether there is an appropriate pathway for your project to
be considered.

5. How much can you apply for?
You can apply for an amount that matches the value of your group’s own contribution, up

to the funding available in the fund.

Most grants are usually between $1,000 and $10,000.



Examples:
e If your project costs $4,000 in total:
o you could request $2,000 from Council
o and provide $2,000 as your match

e If your project costs $12,000 in total:
o you could request $6,000 from Council
o and provide $6,000 as your match

All funding must be spent by 30 June 2027.

6. What counts as your “match”?
Your group must contribute at least 50% of the total project value.

Your match can include:
e volunteer labour
e donated professional services
e donated materials
e fundraising
e cash contributions
e donations from supporters or sponsors
e cash already raised

How to value contributions for the application:
e Volunteer labour should be valued at $28.95 per hour
o Donated professional services should be valued at $65 per hour

All matching contributions should:
e be clearly explained
e relate directly to the project
e be based on your GST registration status

Note: If your application is successful, receipts are required for purchases over $500.
7. GST:should your budget include it?
When you fill in your application, you need to tell us whether your organisation is GST

registered. You must use the same GST approach for all expenses in your budget.

If your organisation is GST registered, list your expenses excluding GST. This is because
grants approved for GST-registered organisations are GST exclusive.

For example, if your grant is approved for $10,000 excluding GST, the payment you receive
will be $11,500 including GST.



If your organisation is not GST registered list your expenses including GST. This is because
grants approved for organisations that are not GST registered are GST inclusive.

For example, if your grant is approved for $11,500 including GST, the payment you receive
will be $11,500.

If your organisation’s GST status changes during the grant period, you must let us know in
writing. You will also need to provide your GST number.

8. What is typically funded?
Projects are typically funded when they:

meet an existing or emerging community need,

provide benefits to the public,

contribute to positive social, recreational, cultural, or environmental outcomes and
show a clear commitment to matching at least half of the project value.

Eligible costs may include:

volunteer mileage directly related to project delivery,
transport costs for delivering the activity,

printing and communications,

venue hire,

contractor or facilitator fees, and

small consumables needed to run the project.

General Fund examples

new projects or services,

communication and coordination initiatives,
equipment and materials,

sustainability projects, and

skill-building or capability-building projects.

Environmental Fund examples

native planting and related weed control,
environmental education,

signage, pamphlets, and newsletters,
biodiversity structures,

ecological monitoring, and

pest control programmes.

9. What s not funded?
The fund does not support:

individuals,



o for-profit organisations,

e projects better suited to another funding source,

e retrospective funding for work already completed,

e land or property purchases,

e salaries, wages, or rent,

e routine building maintenance,

e projects on private land with no wider public benefit,

e projects without the required approvals,

e political or religious activities, and

e core services that are the responsibility of central government.

10. Can funding be used for operational costs?
Sometimes, but only where the costs are directly related to delivering the project or
activity.

Examples that may be considered include:
¢ volunteer mileage directly related to project delivery,
e f{ransport costs,

printing and communications,

venue hire,

contractor or facilitator fees, and

small consumables needed to run the project.

Costs that are generally not funded include:

ongoing organisational overheads,

ongoing salaries or wages not directly tied to the project,

e rent,

debt servicing, and

routine administration not connected to the funded activity.

1. Can funding be used for mileage?
Yes, if the mileage is a genuine and reasonable cost directly related to delivering the
project.

This could include:
e volunteer travel to deliver activities
e transport of project materials
e travel needed to support community participation or project delivery

Mileage should be:
e clearly explained in your budget
o directly linked to the project



12. Can funding be used for building maintenance?
No. Routine building maintenance is not funded.

This includes:
e general upkeep,
e repairs, and
¢ routine maintenance of buildings or facilities.

If your project includes a small, clearly defined improvement that is part of a wider eligible
community project, discuss it with Council before applying.

13. Do you need consents or approvals before applying?
Yes. If your project needs any of the following, they should be confirmed at the time of
application:

e resource consent,

e building consent,

e permits,

e licences,

¢ |andowner approval, and

e other formal authorisations.

Applications should not rely on approvals that are still uncertain. If approvals are needed,
include evidence with your application.

14. What should you include in your application?
Your application must be complete and include all required information.

You should provide:
¢ a clear description of the project,
e a budget showing:
o] the amount requested from Council, and
o your organisation’s match
an explanation of how the match will be achieved,
any required supporting documents, and
evidence of approvals, or confirmation that approvals are not required.

You may prepare this information in advance, but the online form can only be accessed
and submitted once the portal opens on 1 July 2026.

15. How are decisions made?
Applications are assessed against the fund criteria and priorities.



Priority may be given to projects that:
e show strong public benefit,
e are accessible to the community,
e build community resilience and wellbeing,
e strengthen skills and capacity,
e involve partnerships, and
e support positive outcomes for key communities.

Each application is considered on its own merits.

16. Can your organisation apply for more than one project?

Yes, your organisation may apply for more than one project, especially if the projects:
e are for different purposes, or
o deliver different community outcomes

However:
e each application will be assessed on its own merits
e applying for more than one project does not guarantee more than one will be
funded
e you must clearly show how each project is different
e you must demonstrate that your organisation has the capacity to deliver both
successfully

Priority will go to applications that best show:
e community benefit
e readiness
e value for money
e alignment with the fund purpose

17. What ward should you select?

You should identify the ward your project relates to when completing your application. To
check this, refer to the Snapshot of the Western Bay — Map of our District Wards on our
website www.wbopdc.govt.nz.

18. How do you submit an application?
Applications must be submitted online during the funding round:
e Opens:1July 2026
e Closes: 31July 2026
To submit your application, you must:
e complete the online form,
e provide a clear budget,
¢ show how your match will be met, and


http://www.wbopdc.govt.nz/

e attach any required approvals and supporting documents
The portal will not be available before 1 July 2026.

19. What happens if your application is successful?
If your application is approved:
¢ you will be notified of the exact amount approved
e your organisation will invoice the Western Bay of Plenty Regional Council and we will
make payment to your nominated bank account as given in your application.

After your project is completed, you must submit an Evaluation Form. This should include:
¢ what you achieved
e budget expenditure
e good news stories
e people or groups helped
e photos
e media coverage
e reports, strategies, or plans created
e lessons learned

Any expenditure over $500 must include copies of receipts.
20. Acknowledging Council support
If your application is successful, Council encourages you to acknowledge its support and

use Council branding where appropriate to promote your project.

Please refer to the Brand Guidelines and Logos information on the Community Matching
Fund page for guidance on correct use of Council branding.

21. Need help?
If you need advice about which fund is right for your project, contact:
communitymatchingfund@westernbay.govt.nz

You can also attend drop-in Q&A sessions near you. The sessions will run from the week of
13 to 16 July, each 90 minutes starting at 11:30 a.m.:

Monday, 13th July Te Puke Library (Boardroom)

Tuesday, 14th July Omokoroa Library (Whakamarama & Pahoia rooms)
Wednesday, 15th July Katikati Library (McKinney Room (in the Digital Hub))
Thursday, 16th July Waiht Beach Library (Kotahi Room)

Friday, 17™ July Maketu Community Centre



https://www.westernbay.govt.nz/council/our-brand
mailto:communitymatchingfund@westernbay.govt.nz

Quick checklist before you apply
Before the portal opens on 1July 2026, make sure you have:

created a portal login

chosen the correct fund

written a clear project description

prepared a full budget

worked out your matching contribution
checked your GST status and budget format
gathered supporting documents

confirmed any required approvals

identified the correct ward for your project



