
Community Matching Fund
Successful Projects 2025

Organisation Grant

Aquatic Survival Skills Trust

Bowel Cancer New Zealand

Katikati FunFest Charitable
Trust

$3,000

Graeme Dingle Foundation
WBOP

$3,000

Katikati Community Centre
Charitable Trust

$2,267.39

Grow On Katikati $1,000

$6,000

Katikati Community Led
Development Steering Group

$3,000

Homes of Hope Charitable
Trust

$2,471.74

$2,500

Lions Club of Katikati
Charitable Trust Board

$3,000

General Fund

Aongatete Outdoor Education
Charitable Trust

A grant has been awarded to develop a Forest Discovery Walk with themed activity
cards and a kit highlighting local flora and fauna. The project also includes a ropes and
knots activity, upgraded survival equipment, and new free play equipment for students.
Funds are allocated to continue the AquaFun Survival Skills programme, which teaches
children essential survival skills. This programme is offered free to schools as part of
their health curriculum. This year, the aim is to deliver it to two schools that do not have
their own swimming pool.

$5,000Katikati Footall Club

Homes of Hope is dedicated to providing therapeutic care through child-centred
community foster homes, including 24/7 on-call services and one-on-one in-house social
worker support for children. Funding has been provided for an air conditioning and
heating unit for the Homes of Hope offices.

They have received funding to enhance Grow On Katikati’s digital communications and
media capacity, improving connections with their audience locally and regionally. The
funds will be used to purchase camera equipment for creating high-quality videos and
storytelling content, and to expand their digital reach with regular updates on their
website, social media, and e-newsletter channels.

Funding granted toward the purchase of banners and table covers to increase
Community Centre awareness and new flip-top tables, enhancing the safety and well-
being of staff and community user groups.
Funding has been granted for the purchase of an outdoor BBQ to be installed at Moore
Park, next to the existing skate park, as part of the upgrade for the park.

Katikati Football Club is upgrading its goalposts, with funding granted for new ones.
The old goalposts will be donated to Katikati College.

Funding has been granted for cable covers and a fly marquee for the Katikati Avo Fest,
which are essential for ensuring safety and compliance.

Bowel Cancer New Zealand is a charity dedicated to defeating bowel cancer through
awareness and support, including 9% of national patient support in the Western and
Bay of Plenty regions. This funding will support the Patient Well-being Programme,
offering free physiotherapy and counselling.

Funding has been granted to launch a Vocational Training and Work Readiness
Programme at the new Ōmokoroa Resource Recovery facility, empowering people with
disabilities through supported work experiences and sustainable practices.

Kiwi Can is a weekly values-based programme in eight rural primary schools across
Katikati, Kaimai, and Te Puke. Trained leaders teach tamariki (ages 5–12) skills like
resilience, respect, and teamwork. Funds have been granted for mileage expenses.

Chrome Collective Charitable
Trust

$2,500

Funding has been provided to purchase plants, strengthen existing baskets, and extend
the irrigation system for the hanging flower baskets on Katikati Main Road.

$3,669.65

Explanation



Organisation Grant Explanation

The Satellite Rotary Club of
Ōmokoroa

The Te Puke Kiwifruit Capital
of the World Heritage Society
Inc.

Waihī Beach Lifeguard
Services

Toi Tauranga Art Gallery

Te Tai Ora Ki Matakana me
Rangiwaea Manatopu

$4,000

$5,000

Summerhill Charitable Trust $2,500

$1,000

The Oropi Settlers Inc. $3,000

STEM Wana Trust $3,000

Te Puke Community Garden $3,713.03

Te Ranga School $5,000

$5,000

The Daily Charitable Trust $5,705

Pukehina Ratepayers &
Residents Association

$1,630

Reachout Trust Katikati $2,000

$5,000

Pukehina Fishing Club $2,300

$1,305Te Puke Heritage Group Inc.

Live Well Waihī Beach $4,000

Funding has been granted for pancake ingredients for the Trust's 'Student Pancake
Thursday' programme, held for Katikati students at St. Peter’s Anglican Church during
term time.

Funding has been granted for tables and stackable chairs for the new community centre
at Summerhill Base, supporting a variety of groups using the space for hui, classroom
work, and other seated activities.

Funding has been granted to support the group's ongoing work on Te Puke cemeteries.
This includes identifying individuals through official birth, death, or marriage certificates.
The project will commence with new burials at the Te Puke Cemetery, while also
updating records for the old Te Puke Cemetery and Wharekahu at Maketu as needed.

Funding will establish a sensory garden to support students with high health and
accessibility needs, fostering inclusion and understanding in the school community. The
garden will provide a shared space for interaction, learning, and play, enhancing well-
being, engagement with nature, and the overall school experience.

This initiative supports growing seedlings for the Community Garden's vegetable
distribution. Funding covers seedlings, watering timers, and an irrigation system to
ensure successful growth.

This project will enhance the existing waka ama programme on Matakana Island by
providing essential support equipment to improve safety, comfort, and participation. The
funding covers aro'aroa maraes, spray skirts, and waka'eke ties, complementing their
current waka and paddling gear.

STEM in the Community is a free programme offering STEM activities to rural schools in
the Western Bay of Plenty. Aimed at tamariki aged 8–12, students engage in a two-day
project and present their work to whānau at an open day. The grant supports a project
coordinator to manage and deliver the programme in Terms 2 and 3.

Funding has been received to install a concrete path from the car park to the hall's back
door and kitchen, extending to the garage. This will provide easier access to the hall and
garage.

Funding has been granted for installing a heat pump in the block wall hall, which serves
fishing groups and competitions and hosts various local activities, including yoga,
weaving, pilates, and children's groups.

Funding has been granted for an adult height-adjustable change table and ceiling hoist
to facilitate wheelchair transfers in the Surf Club's accessible change room, further
aligning with the community's vision to make WaihĪ Beach New Zealand's most
accessible.

With the conclusion of The Daily's government school lunch contracts in 2025, they are
renovating the café site to accommodate their community commercial kitchen. This
initiative leverages existing food connections to sustainably manage costs. The new
strategy is for the kitchen to produce and process food accessible to the community at
free or reduced prices.

Oropi Settlers Inc. is responsible for operating and maintaining the Oropi Memorial Hall
and Community Centre for the local community. They have received funding to replace
some of their current chairs with new, sturdy, durable, and stackable options.

Ōmokoroa Rotary is sponsoring a class at the Common Ground Exercise Centre,
modelled on the successful Katikati Men With Cancer class, to improve the health of
male cancer survivors in Ōmokoroa. Funding has been provided to support these classes.

They have secured funding to create informative boards that highlight Te Puke's
heritage, featuring character stories at the Experience Te Puke heritage hub in the
Capitol Theatre, to enhance visitor engagement.

Funding has been provided to promote inclusivity and accessibility in art for Tauranga
Art Gallery's 2025–26 reopening. This includes commissioning videos with mana whenua
artist Darcy Nicolas, who whakapapas to Ōmokoroa, and creating audio guides and
digital walkthroughs. The funding will cover videography, translation, audio production,
and website upgrades for content development.

Funding has been granted to install a security system and CCTV to protect the
Bowentown Hub, its equipment, community reserve, and BMX track. The Hub also serves
as a secondary patrol base in case of coastal inundation or stormwater flooding.

Waipuna Hospice $3,000 A grant has been awarded to purchase a portable bladder scanner for hospice use in
patient homes throughout the Tauranga and Western Bay of Plenty communities.

Western Bay Heritage Trust $2,000 This community service programme supports aged care homes for residents needing
ongoing daily or health assistance. The Collections Manager brings objects to these
homes, creating a monthly highlight for care units. Funding has been granted to continue
the programme.

Youth Encounters Ministries
Trust

$3,900 This pilot project will fund the purchase of a dirt bike for an 8-week Therapy Mahi
course, benefiting six at-risk high school youths. Participants will gain work-readiness
skills and resilience through sessions that include learning to ride a dirt bike, along with
life and social skill development.
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Pest Free Ōmokoroa

Paraiti Catchment Care Group

Western Bay Museum

Waihī Beach Dot Watch

Rotoehu Ecological Trust

Tauranga Environment
Centre Charitable Trust

Outflow Trust $7,768

$4,901.75

$1,061.45

$5,335.50

$12,416.39

$6,054.61

$2,853

$12,416.39

Environmental Fund

Chrome Collective Charitable
Trust

$8,000

Predator Free BOP

The funds will aid in developing our outdoor sustainability hub, a community space for
environmental education, native planting, and food resilience. The funding will purchase
200 plants, both native and edible, for staged planting. It will also support creating
informative signage and pamphlets for self-guided learning about native ecosystems
and sustainable gardening.

A grant has been awarded to support Outflow Trust’s coastal restoration in Tauranga’s
inner harbour. It funds clean-up operations at priority sites from Te Puna to Katikati,
covering coordination of contractors and Head Start programme participants for debris
removal, along with transport and disposal costs.

Funds have been granted to purchase native and estuary plants for beautifying the
Tinopai Drive steps entrance, the area below, and along the fence line.

They are establishing a Pest Trap Library in Te Puke, which will loan predator traps to
the public. Funding has been granted for a specialist container and shelving to store the
Pest Trap Library and its traps.

Funding support has been granted for contractor costs to layout and mark the last two
areas for protection. This is essential for completing their 2,000 ha pest control network
and linking to the Manawahe kōkako population, representing the final stage of their
pest control expansion.

Funding has been granted for a campaign to raise awareness for the Kororā, or Little
Blue Penguin, in the Bay of Plenty. It will use the NZ Bird of the Year campaign, featuring
Sand Art at Waihī Beach and a social media initiative with the 'Big Blue' Mascot at iconic
Western Bay sites to engage the community and local businesses.

Funding has been allocated to produce four woven harakeke fence units, serving as
educational tools to protect Dotterel nesting sites at Brighton Reserve. This initiative,
part of the BCA Schools Educational Programme, involves collaboration with Te Puna to
Waihī Beach schools and includes informative posters about Dotterels integrated into
the fences.

The Taonga o te Taiao Environmental Programme, a partnership between Western Bay
Museum, Katikati Primary School, and Project Parore, has received funding toward
educator costs.

The Paraiti Catchment Care Group is enhancing biodiversity by expanding its predator
control network with AT220 self-resetting traps. This effort increases trapping capacity
in remote areas, supporting native wildlife, including the threatened kōkako. This aligns
with the KEEP initiative to restore and connect habitats between Ōtanewainuku and
Kaharoa forests.


