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Objective: A thriving and diverse economy 

Actions from 
existing plan  

What’s been 
achieved 

CB Action for next 3 
years 

Why is this a priority? Connected Ideas and 
things for the future 

Other ideas / feedback we 
received 

Update the 
town centre 

Wilson Road carpark 
Walkway / bridge 
from Wilson Road to 
38 Edinbugh St 
Walkway 
connections through 
Te Mata reserve to 
new library / 
community centre 
and school 
 

Using the budget we 
have available 
(around $400,000), 
work with Council to 
complete a 
landscape / street 
scape plan for the 
town centre and 
implement it.  
 
The plan 
development would 
involve engagement 
with key 
stakeholders. 

The town centre is looking 
untidy and unloved and 
needs a refresh. 
 
We think having a good plan 
and implementing that will 
add a lot of value to the 
main shopping area.  
 
Some ideas we’ve heard are: 
• The entrance to the 

carpark behind the Porch 
needs to be made safer 
for pedestrians, as there 
is no barrier or warning 
over the entrance 

• Traffic flow in the carpark 
also needs improving – 
could put in one-way 
signs. 

• The green space behind 
the Op Shop could be 
used for seating and 

Q. Where is the shopping 
centre going to be in 10-20 
years time? 
 
A: This is something to 
think about through a 
future focussed spatial 
plan.  
 
Q. How to support the 
health of the businesses? 
Upgrading the town 
centre is only one strategy 
 
A: Yes, this is important. 
Overall, we heard that 
Waihī Beach is a visitor 
town and requires the 
support of locals and 
residents who are the 
‘infrastructure’ that 
supports visitors. Behind 
visitors, we need a strong 
town. 

Bowentown Otawhiwhi 
Community Collective 
keen to be involved in this. 
 
Improve walkway through 
Te Mata (often flooded in 
low areas after heavy 
rain). 
 
Improve disability parks 
and provide sealed paths 
from these to shops. 
 
Need to look at 
connectivity between The 
Reef, medical centre and 
existing retail area in 
Wilson Road. 
 
Seal for carpark at 25 
Wilson Road? Grass behind 
shops seldom mowed – 
create gardens? 
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Objective: A thriving and diverse economy 

Actions from 
existing plan  

What’s been 
achieved 

CB Action for next 3 
years 

Why is this a priority? Connected Ideas and 
things for the future 

Other ideas / feedback we 
received 

resting (if the owner is OK 
with that) 

• It would be great to 
beautify the area with art 
installations and lighting. 

• Mass plantings in the 
village and streetlights 
updated would be great. 
 

These are all things that 
could be considered in the 
development of a landscape 
/ streetscape plan – noting 
that costs will need to be 
carefully managed to meet 
the available budget. 
 

 
We have looked at this in 
a separate action (see 
below). 
 
Comment: Review long-
term growth plans for 
creating a resilient 
community with diverse 
buildings and successful 
commercial area. Push for 
rezoning of land to 
facilitate this. 
 
A: Yes, this is important. To 
be addressed through a 
future focussed spatial 
plan.  
 
 
 

Need to coordinate Spatial 
Plan with this Community 
Plan. 

Produce a 
Destination 
Management 
Plan including 

Initial study done 
“Local Tourism 
Opportunities.” 
Some great new 
events and 

We would like to 
provide some 
funding towards 
development of a 

We’re a key visitor 
destination. We want to keep 
growing our visitor economy 
while also protecting what 
makes us a great place – 

What is our ‘brand’? Stick 
to what we are really 
about and strengthen that 
– cultural, environmental, 
Hauora (wellbeing) 
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Objective: A thriving and diverse economy 

Actions from 
existing plan  

What’s been 
achieved 

CB Action for next 3 
years 

Why is this a priority? Connected Ideas and 
things for the future 

Other ideas / feedback we 
received 

a Waihi Beach 
brand  

collaborative 
projects have 
happened over the 
last 5 years 
(Flavours of Plenty, 
ECHO walking 
festival, Summer 
Kick Off, Matariki, The 
Green Room).  
Tourism BOP has 
some funding 
available (from 1 
July 2025) to 
support 
development of a 
local destination 
management plan.  

Destination Plan for 
Waihi Beach.  
 
We would like to 
support existing 
organisations in this 
work (TBOP to lead 
with Waihi Beach 
events and 
promotions, Live Well 
Waihi Beach, with 
engagement with 
local industry and 
Otawhiwhi Marae). 
 
 

our culture and our 
environment. 
 
We need ways to attract 
more visitors outside of the 
peak summer season and 
we want to have  

 
Collaboration between 
E&P and community 
board re website. The 
website is important as 
the digital gateway to the 
beach.  
 
Destination Mngt Plan is 
vital to long-term 
sustainability. Partner with 
TBoP to develop, use their 
expertise and our local 
knowledge. 
 
Sustainable inclusive 
destination plan is 
underway. 
 
WB website is a concern. 
Needs to be rebuilt as it is 
the digital gateway to the 
beach. Need to attract 
more people to visit here. 
 
Other opportunities to 
include in the Action Plan: 
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Objective: A thriving and diverse economy 

Actions from 
existing plan  

What’s been 
achieved 

CB Action for next 3 
years 

Why is this a priority? Connected Ideas and 
things for the future 

Other ideas / feedback we 
received 

Visitor Information 
Centre – where and how 
managed? At the new 
library? 
Key events in winter to 
get people to the beach. 
Ensure key events don’t 
clash with date, provide 
information. 
Accessible travel is a 
fast-growing industry – 
include this as a key focus 
in Destination 
management Action Plan.  
Mountain bike park could 
be a key asset for visitor 
economy – support this to 
get off the ground.  

Enhance 
Wilson Park to 
be the major 
events space 
for the 
community.  

The park upgrades 
are currently being 
completed.  

We don’t think any 
further action is 
needed other than 
supporting and 
promoting the use of 
the park for events.  

No further action.  It is an open space that 
lends itself to all types of 
activity. 
 
Q: How to make it more 
affordable for individual 
community groups to set 
up and use the Park? 
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Objective: A thriving and diverse economy 

Actions from 
existing plan  

What’s been 
achieved 

CB Action for next 3 
years 

Why is this a priority? Connected Ideas and 
things for the future 

Other ideas / feedback we 
received 

A: Key is to collaborate 
and leverage the 
resources we have at the 
Beach as much as 
possible. Groups like Waihī 
Beach Events and 
Promotions can support. 
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Objective: Support a connected and safe community 
Actions from 
existing plan  

What’s been 
achieved 

CB Action for next 3 
years 

Why is this a priority? Connected Ideas and 
things for the future 

Other ideas / feedback 
we received 

Install 
cycleways / 
walkways at: 
• Island View 

to Athenree 
• Waihī to 

Waihī 
Beach  

• Within the 
existing 
urban area 

  

Athenree crossing 
resource consent is 
under way.  
 
Waihī to Waihī 
Beach remains an 
aspiration but has 
not been 
progressed. 
 
Several walkways 
developed in urban 
area in particular 
through Te Mata 
reserve. 

Maintain support and 
advocacy for Ahi Pātiki 
- Athenree Crossing 
walkway as the number 
one priority.   
 
Promote the use of the 
walkways by prioritising 
small funding grants to 
events that make use of 
the walkways / 
cycleways.  

Desire to connect Waihī 
Beach to Athenree with a 
shared pathway has been a 
topic for several years 
within the Waihī Beach, 
Bowentown and Athenree 
communities. It is also a 
priority in the Bay of Plenty 
Regional Council Land 
Transport Plan. 

Signage is important.  
 
Support the mountain 
bike park – review 
facilities and parking.  

Bowentown Otawhiwhi 
Community Collective 
keen to be involved in this. 
 
Footpath/cycleway along 
at least one side of Shaw 
Road. 
 
Keen for fishing jetty to be 
built into Athenree 
Crossing. 
 

Reduce speed 
limits and 
install traffic 
calming 
measures 

A traffic-calming 
raised island 
installed near the 
intersection of 
Edinburgh and 
Dillon Street, which 
is a risky corner with 
poor visibility.  
 
Pedestrian island to 
safely cross Beach 

Drivers often ignore the 
40kph speed limit in the 
village. The board feels 
that 3 raised islands 
may help reduce the 
speed through the 
village, making it safer 
for pedestrians. 
 
Develop a ‘safer streets’ 
plan, working closely 

Being able to travel safely 
from the new library and 
the community centre to 
the town centre makes the 
area more attractive and 
improves foot traffic.  

Things that can be 
considered in a safer 
streets plan: 
• Widen footpaths to 

accommodate 
cyclists especially 
near the school. 

• Review speed limit in 
Wilson Road as lots of 
elderly pedestrians 
and children 

Car parking at the Main 
End is limited. Grassed 
area outside the Tennis 
Club could be developed 
for car parking - to take 
the overflow during busy 
summer months? 
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Objective: Support a connected and safe community 
Actions from 
existing plan  

What’s been 
achieved 

CB Action for next 3 
years 

Why is this a priority? Connected Ideas and 
things for the future 

Other ideas / feedback 
we received 

Road from Browns 
Drive walkway 
installed. 
 
But more needs to 
be done. 

with the school, new 
library Menz Shed and 
Community centre, to 
ensure people can 
travel safely from the 
town centre to the new 
library, community 
centre and school. 
Ensure projects are 
prioritised for action.  
 
Once projects are 
identified, can use 
community roading 
budget to implement 
them, noting the size of 
the budget means all 
projects will need to be 
prioritised, can’t deliver 
all at once. 

• Accessibility for 
elderly e.g. higher 
toilets, wider 
doorways, door 
handles 

Install 
accessibility 
measures to 
beaches and 
facilities 

A lot of good work 
has occurred in this 
area. Live Well Waihī 
Beach, working with 
a range of 
stakeholders, has 

Consider accessibility 
measures within local 
projects such as 
community roading 
projects and other 
projects where the CB 

Because it builds on what 
has already been achieved 
and creates the 
infrastructure to support 
accessible tourism.  

Complete footpaths in 
Athenree (community 
roading budget?) 
 

Desire for mobility scooter 
friendly footpaths 
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Objective: Support a connected and safe community 
Actions from 
existing plan  

What’s been 
achieved 

CB Action for next 3 
years 

Why is this a priority? Connected Ideas and 
things for the future 

Other ideas / feedback 
we received 

received external 
funding for a variety 
of projects that 
promote and 
improve 
accessibility.  

has input (e.g. Town 
centre upgrades).  
 
Support the proposed 
skatepark to be 
accessible and family 
friendly.  

Advocate for Beach mats 
Bowentown end for 
wheelchairs. 
 
 

Support 
projects that 
provide 
family-friendly 
enjoyment 

Island View 
Playground 
upgrade 
 
Work has been 
started on the 
skatepark upgrade 
 
New Library and 
community centre 
rooms 

Support further 
development of the 
skatepark upgrade. 
 
Investigate how we can 
improve the Athenree 
boat launch area 
including. 
 parking, drainage and 
ramp itself. 
 
Advocate and support 
development of a half 
basketball court, 
potentially in Athenree.  

Because it builds on work 
already under way with the 
skatepark and the 
accessible basketball 
events that have been held 
at the beach.  
 
The boat ramp is an 
important harbour access 
point and is a family-
friendly environment at 
present. With some 
improvements it could be 
even better.  

Space/s in Wilson Rd to sit 
and eat with whanau 
 
Work with DoC to improve 
Orakawa Bay track. 
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Objective: Support a connected and safe community 
Actions from 
existing plan  

What’s been 
achieved 

CB Action for next 3 
years 

Why is this a priority? Connected Ideas and 
things for the future 

Other ideas / feedback 
we received 

Support 
projects that 
encourage 
safer 
communities 

The board feels this 
is a general 
statement, it’s hard 
to see what the 
specific actions are. 
However, some 
great work has 
been undertaken by 
the surf club, 
emergency services 
and community 
response teams 

Consider and support 
emergency 
management activities 
such as tsunami 
education. 
 
Support for 
additional/replacement 
accessible and 
affordable senior 
housing. 
 
   

A lot of good work is 
happening with emergency 
preparedness, with good 
collaboration between 
groups. The CB can support 
this by staying engaged 
and potentially providing 
support.  
 
The CB are keen to see 
more accessible and 
affordable senior housing 
at the beach, to meet the 
needs of the community. 
 
 

 A few people keen for 
pump track at Island View 
Reserve 
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Objective: Promote a sustainable and nurtured environment 
Actions from 
existing plan  

What’s been 
achieved 

CB Action for next 3 
years 

Why is this a priority? Connected Ideas and 
things for the future 

Other ideas / feedback we 
received 

Create an 
open space 
strategy and 
recreational 
facilities plan 

This is covered by 
the Waihī Beach / 
Katikati Ward 
Reserve 
Management Plan.  
Some good projects 
have been 
completed e.g. 
Island View 
Playground, 
upgrades to Wilson 
Park are under way. 
 

Advocate for and 
support, through 
projects such as Te 
Mata Reserve 
development, 
endemic planting in 
pockets to improve 
the environment 
and reduce amount 
of mowing 

Enhance the beach habitats 
and wider ecosystem, as our 
natural environment is 
fundamental to why we live 
here and why visitors come 
here.  

See below support for 
biodiversity management 
initiatives 

 

Implement 
biodiversity 
management 
initiatives in 
wetland and 
dune areas 

Some good work 
with Coast Care, 
Sustainable 
Coastlines and in Te 
Mata Reserve has 
been completed. 
 
Predator Free work is 
important. 

Support with 
promoting beach 
clean up days and 
messages, sharing 
information.  
 
Support predator 
free work (see 
action below). 

Enhance the beach habitats 
and wider ecosystem, as our 
natural environment is 
fundamental to why we live 
here and why visitors come 
here.  
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Objective: Promote a sustainable and nurtured environment 
Actions from 
existing plan  

What’s been 
achieved 

CB Action for next 3 
years 

Why is this a priority? Connected Ideas and 
things for the future 

Other ideas / feedback we 
received 

Develop a 
programme to 
work towards 
being predator 
free by 2025 

Great work in this 
area, being 
coordinated by Live 
Well Waihī Beach 
(under Sustainable 
Waihī Beach).  

Support as above 
with promotion, 
sharing information 
and links. 
 
Revise the action to 
align with Predator 
Free Action Plan 
(current date of 
2025 was too 
ambitious!)  

Enhance the beach habitats 
and wider ecosystem, as our 
natural environment is 
fundamental to why we live 
here and why visitors come 
here.  

Management of Canada 
geese and black swans 
has been raised. This is 
managed by BOPRC – CB 
can find out more and 
provide information on 
what is being done. 

Aspire to have Kiwi 
reintroduced to Orokawa.  

Enhance the 
Broadlands 
Blocks for 
utilities and 
community 
use 

The Broadlands 
Block is now known 
as Te Mata Reserve.  
Some good work has 
been done with 
many groups 
working together on 
the reserve. 

Update this action to 
Te Mata Reserve – 
keep as a priority.  

Because it is a major 
wetland for our place, 
enhancing our natural 
environment and also 
providing for stormwater 
management. Priority to 
ensure its longevity. He uhi 
tai, uhi tai.  
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Objective: Enable our Strong Cultural Identity 
Actions from 
existing plan  

What’s been 
achieved 

CB Action for next 3 
years 

Why is this a priority? Connected Ideas and 
things for the future 

Other ideas / feedback we 
received 

Develop a 
Hapū/iwi 
resource 
management 
plan with 
tangata 
whenua, with a 
focus on 
housing 

This is an action for 
tangata whenua to 
lead.  
 
 
 

Seek advice from 
the hapū on what 
support they would 
like. 

It’s critical that the 
aspirations of Te Whanau o 
Tauwhao are known and 
understood, so they can be 
supported to achieve those 
aspirations.   

Consider ways for the CB 
to hear the voice of hapū 
and be better able to 
include that when making 
decisions. For example, 
the school have a hapū 
seat on the board of 
trustees.  

 

Support new 
cultural events 
and festivals 

Some great local 
events, in particular 
Matariki, Summer 
kick off, Xmas 
markets. 

This can be 
progressed further 
through Destination 
Management Plan.  
 
Make sure Matariki 
keeps being 
elevated. Local, 
national, global.  
 
Have a focus on 
events in the ‘off 
season’ to get 
people to the beach 

These events support both 
the community to come 
together and celebrate, and 
are an attraction for visitors 
which supports our 
economy. 
 
Matariki in particular is 
important as it is about our 
unique identity and the 
community coming together.  

Other events could be 
enticed to the Beach, such 
as Beach Hop.  

Strong support for events 
in off peak months – 
spring, autumn and winter 
to help bolster visitor 
numbers outside of 
summer peak. 
 
Strong support for 
Destination Management 
Plan. 
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Objective: Enable our Strong Cultural Identity 
Actions from 
existing plan  

What’s been 
achieved 

CB Action for next 3 
years 

Why is this a priority? Connected Ideas and 
things for the future 

Other ideas / feedback we 
received 

– Raglan Arts 
Festival example.  

Install 
interpretive 
panels and 
digital 
information at 
historic and 
cultural sites 

Some of this work 
has already been 
completed.  
 
 

Consider further 
through Destination 
Management Plan.  
 
Through this work, 
consider also 
Purakau cultural 
narratives that 
match our collective 
messages, 
community groups 
eg water safety, 
Kaitiakitanga 
 
Extend to include 
water safety 
messages and other 
things to do on your 
visit, QR codes 

Supports the community 
and hapū to tell their stories 
and share their history. This 
is something that is highly 
valued by the community 
and visitors as it’s about our 
place.  

Focus on looking after our 
locals and visitors when 
they get to Waihi Beach – 
word of mouth is biggest 
form of advertising. 
 
E&P could drive this? 
 
Consider a digital kiosk for 
visitor information 
(potentially outside Waihī 
Beach events and 
promotions office) which 
can also be used for 
safety messaging in an 
emergency. 

Can we incorporate an i-
site into new library?  

Install a 
historical and 
cultural 
walkway 

This is a heritage / 
historic trail, where 
people can follow 
the trail at their 
leisure to see 

Could be considered 
further through 
Destination 
Management Plan. 

This can be prioritised 
through the development of 
a Destination Management 
Plan.  

Find out more information 
on the QR codes that have 
been installed at key sites 
to date.  
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Objective: Enable our Strong Cultural Identity 
Actions from 
existing plan  

What’s been 
achieved 

CB Action for next 3 
years 

Why is this a priority? Connected Ideas and 
things for the future 

Other ideas / feedback we 
received 

significant sites in 
Waihī Beach / 
Bowentown / 
Athenree. 
 
This has not yet 
been provided 

Needs a lead 
organisation.  

Support 
additional 
cultural 
tourism 
activities 

A broad overarching 
action, some good 
things have been 
achieved e.g. Korero 
and Kai at 
Otawhiwhi Marae.   

Consider further 
through Destination 
Management Plan, 
with significant input 
from Te Whanau o 
Tauwhao 

Because this is part of the 
unique identity of Waihī 
Beach and allows us to share 
our local stories, which is 
important for locals and for 
visitors.  

  

Ensure all 
capital 
infrastructure 
projects 
include cultural 
design and 
detailing 

Waihī Beach library 
includes cultural 
design and detailing.  
 
Island View Reserve 
Playground depicts 
local stories and was 
a collaboration with 
the school and 
Otawhiwhi Marae.  
 

Continue to support 
this action for new 
projects.  

Continue to support when 
providing input into capital 
works projects.  
 
Orokawa Track has also 
been identified as needing 
work on it – it’s a key tourist 
attraction but in current 
condition it can cause 
injuries. CB can advocate to 
DoC and work with local user 
groups to support the track 

Cultural aspects of 
education – safety on 
land, environment, water 
safety, collective safety 
between groups, 
preventative actions 
 
Message from our cultural 
designs and meaning that 
impacts each other – 
looking after our 
community and each 
other 
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Objective: Enable our Strong Cultural Identity 
Actions from 
existing plan  

What’s been 
achieved 

CB Action for next 3 
years 

Why is this a priority? Connected Ideas and 
things for the future 

Other ideas / feedback we 
received 

Entranceway signs 
also include cultural 
design and detailing.  

being maintained and 
potentially upgraded. 

 
Proper plantings to 
beautify the entry roads is 
more important that 
signage. 
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