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Baseline

Leaders are effective, informed and inclusive
How we will measure this: Perception that leaders are getting better at working together

Why are we monitoring this?

The District benefits significantly from cooperative and collaborative leadership. More efficient and effective
decisions can be made when leaders work together on issues, pooling ideas and resources, and ensuring that
different organisations’ decisions do not conflict. A major example of this collaboration is SmartGrowth, a 50-year
growth management plan for the western Bay of Plenty sub-region and a parent plan for other plans relating to
different aspects of the Community’s future and wellbeing. Through the SmartGrowth planning process, and other
opportunities, the public has been able to perceive how leaders have worked together.

Key Results
Do you agree or disagree that the way business, local government,
education and not for profit organisations work together is improving in
your District?
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Source: Environment Bay of Plenty Community Outcomes Survey 2006.

What is this about?

A total of 500 people in the Western Bay of Plenty District were surveyed and asked “Do you agree or disagree
that the way business, local government, education and not for profit organisations work together is improving in
your District?”

Of those surveyed 50.8 percent agreed or strongly agreed and this is lower than the regional result of 54.2
percent. 20.6 percent disagreed or strongly disagreed, this is much higher than the regional result of 16.7 percent.

How will we know we are successful?

Service providers work together to coordinate planning and delivery of service.
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