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From the Mayor

Welcome to Council’s 2008/2009 Annual Plan

This plan outlines Council's infrastructure and service programmes
for the 2008/2009 financial year (1 July 2008 — 30 June 2009) and
how much money will be spent paying for them.

In adopting the plan on 26 June 2008 Council resolved to collect
$25.04 million in District Rates. This translates to ratepayers
paying, on average, an additional 5.04 per cent in District Rates of
which 3.50 per cent is an allowance for inflation leaving a 1.54 per
centincrease in real rates. In addition, 2.04 per cent more rates will
be collected because of growth in the number of rateable properties
in the District.

Mayor
Graeme Weld

The average District Rate increase for 2008/2009 is 0.89 per cent less than the 5.93 per cent
average increase for the 2007/2008 financial year, where $23.39 million in District Rates was
generated.

With Council’s capital works programme being impacted by a tight labour market and other input
costs beyond its control, such as unprecedented increases in electricity and fuel prices,
ratepayers and developers need to be cognisant of an increase in targeted rates such as uniform
annual charges which affect average rate increases.

In addition, community board rates for some areas have also changed as a result of ward and
community board boundary adjustments. These changes resulted from a Local Government
Commission ruling in December 2006. The ruling followed a requirement by Council to review its
representation structure, which it's legally required to do every six years, and subsequent
appeals by residents to Council's intention to retain five wards and 13 elected members,
including a mayor.

Annual Plan 2008/2009

Despite ongoing cost pressures Council remains focussed on using strict controls around
expenditure.

This focus is fundamental to a plan we believe offers ratepayers security and certainty as Council
continues to do what it has said from the outset, getting the basics right for water supply,
wastewater disposal, transport, economic development, parks and reserves and long term
development planning for various urban communities.

iz

Graeme Weld
Mayor
Western Bay of Plenty District



Your Councillors

The Western Bay of Plenty District Council consists of the Mayor and 12 elected Councillors.

i 24t b
Katikati Ward

Kaimai Ward Kaimai Ward Kaimai Ward Kaimai Ward Katikati Ward

Ross Paterson Norm Bruning Jo Gravit Margaret Murray-Benge Sam Dunlop Mike Williams
Deputy Mayor 548 0617 552 6063 543 0317 549 2856 549 4425
548 0478

AN

)

Waihi Beach Ward Te Puke Ward ' _ Te Puke War Te Puk Ward Maketu Wad Maketu Ward
Ross Goudie Maureen Burgess Michael Jones Paul Thomas Kevin Marsh Sue Matthews
07 863 6151 5331425 5739790 5739170 533 3877 533 1108
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Leadership

Representation
Sustainable Development
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Projected Financial Summary — Representation

Operating Expenditure

LTCCP el
. Revised Estimate of Annual Plan '
Representation Actual 2007 Budget 2008 2009 2009 2,500 - -
$,000 $,000 $,000 $,000 2,000 7
ANALYSIS OF EXPENDITURE - BY ACTIVITY 1,500
Representation 2,179 2,642 2,524 2,595 1,000 +
Total operating expenditure 2,179 2,642 2,524 2,595 500 -
0
ANALYSIS OF EXPENDITURE - BY CLASS LTCCP Estimate of 2009 Annual Plan 2009
Direct costs 1,346 1710 1,698 1,469 B Direct costs @ Overhead costs Ed Depreciation
Overhead costs 833 931 826 1,126
Depreciation 0 0 0 0 .
Total operating expenditure 2,179 2,642 2,524 2,595 j[?gg Source of Funds
2,500 7
ANALYSIS OF FUNDING REQUIRED 2000
Service charges 0 0 0 0 1,500
Community Board Rate 563 565 573 597 1,000 A
Other income 10 0 0 29 500
Total revenue 572 565 573 627 0 ]
NET COST OF SERVICE - Surplus / (Deficit) (1,606) (2,077) (1,951) (1,968) LTCCP Estimate of 2009 Annual Plan 2009
B Total revenue B Reserves & Future Surpluses El Rate Income
CAPITAL EXPENDITURE 0 0 0 0
) ) $000 Funding Allocations
Total other funding required (1,606) (2,077) (1,951) (1,968) 3,000
2,500 P
, 7
Other funding provided by 2,000 / 7
Rate Income 1,882 1,939 2,070 2,058 1,500
Reserves & Future Surpluses (276) 138 (119) (89) 1,000
Total Other Funding 1,606 2,077 1,951 1,968 500 /
0 7. A

LTCCP Estimate of 2009 Annual Plan 2009
B CAPITAL EXPENDITURE ElTotal operating expenditure
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Projected Financial Summary — Sustainable Development

LTCCP
Revised Estimate of  Annual
Sustainable Development Actual 2007 Budget 2008 2009  Plan 2009
$,000 $,000 $,000 $,000
ANALYSIS OF EXPENDITURE - BY ACTIVITY
Strategic Planning 2,139 2,517 2,236 2,707
Resource Management 0 0 0 0
Project Management 123 0 0 0
Environment Protection 185 326 106 147
District Development 235 271 0 (9)
Total operating expenditure 2,682 3,114 2,342 2,844
ANALYSIS OF EXPENDITURE - BY CLASS
Direct costs 1,882 2,278 1,566 2,070
Overhead costs 800 836 776 774
Depreciation 0 0 0 0
Total operating expenditure 2,682 3,114 2,342 2,844
REVENUE
Service charges 13 13 0 13
Financial contributions 70 50 53 50
Other income (9) 0 0 0
Total revenue 74 63 53 63
NET COST OF SERVICE - Surplus / (Deficit) (2,609) (3,052) (2,289) (2,781)
CAPITAL EXPENDITURE 0 0 0 0
Total other funding required (2,609) (3,052) (2,289) (2,781)
Other funding provided by
General Rate 2,178 2,220 2,183 2,484
Environment Protection Rate 70 129 106 197
Debt Increase (Decrease) (21) (23) 0 0
Reserves & future surpluses 382 725 0 100
Total Other Funding 2,609 3,052 2,289 2,781

$'000
3,000 -
2,500 -
2,000 -
1,500
1,000 4
500 -

Operating Expenditure

$000
3,000
2,500
2,000
1,500
1,000

500

LTCCP Estimate of 2009

B Direct costs @ Overhead costs

Source of Funds

Z

Annual Plan 2009

FlDepreciation

B Total revenue
O Environment Protection Rate O Debt Increase (Decrease,

$'000
3,000

2,500
2,000
1,500
1,000

500

LTCCP Estimate of 2009

Funding Allocations

Annual Plan 2009

E Reserves & future surpluses [ General Rate

)

R

N

LTCCP Estimate of 2009

Annual Plan 2009

B CAPITAL EXPENDITURE I Total operating expenditure

Annual Plan 2008/2009
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Variations to Projects in Long Term Plan 2006-2016
Programme - Sustainable Development

Project No. Project Description LTCCP Estimate Annual Plan 2009 Total Varle_ltlon o Reason for Variation
of 2009 Expenditure
1756 LTCCP Development and Adoption - 40,000 40,000  Brought forward from 2009/10.
2515 Maketu Little Waihi Wastewater - 120,000 120,000  Further investigations of treatment options and reticulation systems. Capital
expenditiure also deferred.
2978 Infrastructure investigations 100,000 50,000 (50,000)  Allocated $50k to Project 2515 above.
3134 Waihi Beach - Two Mile Creek Investigations - 100,000 100,000  Undertake investigations for training Two Mile Creek.

Annual Plan 2008/2009



Building Communities

Communities
Recreation and Leisure
Regulatory
Transportation

Water Supply
Stormwater
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Projected Financial Summary — Communities

Operating Expenditure

Revised LTCCP $000
. Actual Budget Estimate  Annual 4,000
Communities 2007 2008 0f2009  Plan 2009 20
$,000 $,000 $,000 $,000 ’ E E
ANALYSIS OF EXPENDITURE - BY ACTIVITY 2,000
Information Centres 1,430 1,569 0 0 1,000
Contracts, Levies and Grants 430 459 350 425
Pensioner Housing 216 382 0 0 0
Cemeteries 08 129 0 0 LTCCP Estimate of 2009 Annual Plan 2009
Community Halls 94 230 0 0 B Direct costs I Overhead costs O Depreciation
Emergency Management 384 415 511 414
Total operating expenditure 2,652 3,336 2,775 3,352
$000 Source of Funds
ANALYSIS OF EXPENDITURE - BY CLASS 4,000
Direct costs 1,975 2,471 2,095 2,416 3,500
Overhead costs 409 553 435 592 3,000
Depreciation 267 312 246 344 g’ggg
Total operating expenditure 2,652 3,336 2,775 3,352 1:500
1,000
REVENUE 500
Service charges 821 868 954 928 0 _
Financial contributions 71 31 23 122 LTCCP Estimate of 2009 Annual Plan 2009
Subsidies 29 3 84 92 O Total revenue B General Rate
Other income 701 866 429 766 O Investment in Associates O Debt Increase (Decrease)
Total revenue 1622 1,796 1,493 1,907 W Reserves & future surpluses
NET COST OF SERVICE - Surplus / (Defici (1,030) (1,540) (1,282) (1,444)
$000 Funding Allocations
CAPITAL EXPENDITURE 351 619 271 287 B
3,000
Total other funding required (1,381) (2,159) (1,553) (1,732) 2,500
2,000
Other funding provided by 1,500
General Rate 1,279 1,495 1,345 1,578 1,000
Investment in Associates 29 0 0 0 500
Debt Increase (Decrease) 3 55 7 (3) 0 )
Reserves & future surpluses 70 609 201 157 LTCCP Estimate of 2009 Annual Plan 2009
Total Other funding 1,381 2.159 1553 1732 @ CAPITAL EXPENDITURE M Total operating expenditure
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Variations to Projects in Long Term Plan 2006-2016
Programme — Communities

2808 Pensioner Housing Capital improvements - building structures 37,200 37,200

Not budgeted for in LTCCP.

3120 Community Safety Plans 20,000 20,000  Support for the development of rural community safety plans

Annual Plan 2008/2009 15



Projected Financial Summary — Recreation and Leisure

Operating Expenditure

$000
LTCCP 4,000
Revised Estimate of  Annual
Recreation & Leisure Actual 2007 Budget 2008 2009 Plan 2009 3,000
$,000 $,000 $,000 $,000 2,000
ANALYSIS OF EXPENDITURE - BY ACTIVITY
District Reserves 2,881 3,077 2,825 3222 1,000
Motor Camps 36 34 39 35 04
Swimming Pool 303 190 157 184 LTCCP Estimate of 2009 Annual Plan 2009
Coastal and Marine structures 271 288 322 276 . L
Total operating expenditure 3491 3588 3547 3,641 BIDirect costs B Overhead costs O Depreciation
ANALYSIS OF EXPENDITURE - BY CLASS 2?)?)?, Source of Funds
Direct costs 2,799 2,943 2,703 2,889 7,000
Overhead costs 101 (109) 16 (69) 6,000
Depreciation 591 754 828 820 5,000
Total operating expenditure 3,491 3,588 3,547 3,641 4,000
3,000
REVENUE 2,000
Service charges 121 136 100 116 1,000
User fees 0 0 0 0 0
Financial contributions 3,526 2,923 2,815 3,653 LTCCP Estimate of 2009 Annual Plan 2009
Vested assets 0 0 0 0
Other income 423 1,653 309 1,197 O Total revenue B General Rate O Environment Protection Rate [0 Reserves & future surpluses
Total revenue 4,069 4,712 3,224 4,966
NET COST OF SERVICE - Surplus / (Deficit) 578 1,124 (323) 1,326
3%%% Funding Allocations
CAPITAL EXPENDITURE 3,684 7,470 2,014 3,056 Y
6,000
Total other funding required (3,106) (6,346) (2,336) (1,730) 4,000
Other funding provided by 2000
General Rate 1,732 2,044 1,794 2,251 0
Environment Protection Rate 365 300 133 161 LTCCP Estimate of 2009 Annual Plan 2009
Reserves & future surpluses 1,009 4,002 409 (682) O CAPITAL EXPENDITURE M Total operating expenditure
Total Other funding 3,106 6,346 2,336 1,730
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Variations to Projects in Long Term Plan 2006-2016
Programme - Recreation and Leisure

Project No. Project Description Estirrll_;g(;f 2009 Ann;;(;: S Tog;ﬁ:ﬁ:ﬁz 0 Reason for Variation
2950 Wairoa River Valley Strategy 19,026 (19,026) Funding for implementation of the strategy deferred to 2010.
3024 Te Puke High School Action Centre Grant 300,000 300,000 Existing variation to LTCCP

2440 Paengaroa Domain - resurface hardcourts 35,000 35,000  Original cost now funded over 2 years

3068 Maketu - Reseals and minor new seals of carpark/roads 52,500 52,500  Existing variation to LTCCP

2492 Maketu - Facilities in the Community 56,826 56,826  Existing variation to LTCCP

3125 District Signage 30,000 30,000  To improve quality of signage throughout district
2898 TECT All Terrain Park 100,000 474,170 374,170  Timing of capital work programs

2449 District Wide Reserve Acquisition 0 200,000 200,000  Bring forward part of work program from 09/10
2952 Northern Harbour Boat Ramp 792,750 100,000 (692,750)  Work program timing adjustment

Annual Plan 2008/2009
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Projected Financial Summary — Regulatory

Operating Expenditure

. $000
Revised LTCCP 5,000
Actual  Budget Estimate of Annual Plan 2000
Regulatory 2007 2008 2009 2009 '
3,000
$,000 $,000 $,000 $,000
ANALYSIS OF EXPENDITURE - BY ACTIVITY 2,000
District Plan Implementation 1,840 1,563 1,496 1,695 1,000
Building and Health 1,728 1,701 1,439 1,773 04
Animal Control 512 610 563 625 LTCCP Estimate of 2009 Annual Plan 2009
Other 412 419 407 463 O Direct costs B Overhead costs [ Depreciation
Total operating expenditure 4,491 4,293 3,904 4,556
$'000
ANALYSIS OF EXPENDITURE - BY CLASS 5,000 Source of Funds
Direct costs 3,350 3,102 2,694 3,290
Overhead costs 1,141 1192 1,210 1,266 4,000
Depreciation 0 0 0 0 3,000
Total operating expenditure 4,491 4,293 3,904 4,556 2000
REVENUE 1,000
Service charges 0 0 0 0 0
g?ﬁérf?:csome 3?(2)2 3'3% 2'9171(2) 3’52673 LTCCP Estimate of 2009 Annual Plan 2009
Total revenue 3,628 3,407 3,013 3,623
NET COST OF SERVICE - Surplus / (Deficit) (863) 87) 892) 933) O Total revenue M General Rate [0 Reserves & future surpluses
CAPITAL EXPENDITURE 0 0 0 0 2%%% Funding Allocations
Total other funding required (863) (887) (892) (933) 4,000
3,000
Other funding provided by 2,000
General Rate 840 887 907 934 1,000
Reserves & future surpluses 23 0 (15) (1) 0
Total Other funding 863 887 892 933 LTCCP Estimate of 2009 Annual Plan 2009

O CAPITAL EXPENDITURE M Total operating expenditure
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Project Financial Summary — Transportation

LTCCP

Revised Estimate of Annual Plan

Transportation Actual 2007 Budget 2008 2009 2009
$,000 $,000 $,000 $,000

ANALYSIS OF EXPENDITURE - BY ACTIVITY
Roading 11,406 13,943 14,588 15,330
Total operating expenditure 11,406 13,943 14,588 15,330
ANALYSIS OF EXPENDITURE - BY CLASS
Direct costs 5,236 8,148 8,280 8,992
Overhead costs 702 722 737 767
Depreciation 5,467 5,073 5,571 5,571
Total operating expenditure 11,406 13,943 14,588 15,330
REVENUE
Service charges 90 83 402 83
User fees 2 30 32 0
Subsidies 5,326 6,483 6,118 5,554
Roading rate 12,078 12,590 13,274 13,538
Financial contributions 2,366 1,565 2,202 1,687
Vested assets 1,780 1,600 1,680 1,600
Other income 148 800 403 710
Total revenue 21,789 23,151 24,111 23,172
NET COST OF SERVICE - Surplus / (Deficit) 10,384 9,207 9,522 7,842
CAPITAL EXPENDITURE 16,563 23,212 18,507 20,168
Total other funding required (6,179) (14,004) (8,985) (12,327)
Other funding provided by
Debt Increase (Decrease) 8,150 4,072 2,832 4,740
Reserves & future surpluses (1,972) 9,932 6,153 7,587
Total Other Funding 6,179 14,004 8,985 12,327

$000
20,000 -

15,000 -

10,000 -

5,000 -

0,

$000
40,000
35,000
30,000
25,000
20,000
15,000
10,000
5,000
0

$'000

40,000
35,000
30,000
25,000
20,000
15,000
10,000
5,000
0

Operating Expenditure

.

LTCCP Estimate of 2009
O Direct costs

F]

Annual Plan 2009

B Overhead costs O Depreciation

Source of Funds

B

LTCCP Estimate of 2009 Annual Plan 2009
O Total revenue O Debt Increase (Decrease) O Reserves & future surpluses

F]

Funding Allocations

F

LTCCP Estimate of 2009 Annual Plan 2009
O CAPITAL EXPENDITURE B Total operating expenditure
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Variations to Projects in Long Term Plan 2006-2016
Programme - Transportation

. . _ LTCCP Annual Plan Total Variation L
Project No. Project Description Estimate of 2009 2009 to Expenditure Reason for Variation
Renewals
Pavement Maintenance 2,694,644 2,898,141 203,498 Mainly due to increases in costs of fuel and roading supplies
Area Wide Pavement Treatment 2,703,421 2,907,582 204,160 Mainly due to increases in costs of fuel and roading supplies
Maintenance Chip Seals 1,676,472 1,803,078 126,606 Mainly due to increases in costs of fuel and roading supplies
Seal Widening 939,176 1,010,101 70,926 Mainly due to increases in costs of fuel and roading supplies
Urban Structure Plans
Farm Road & The Crescent and Parkwood Collector Link (new road) more than
2834/011 Waihi Beach 626,901 840,000 213,099 anticipated
Additional cost for urbanisation of Marshall Road and Carisbrook extension and link
2834/011 Katikati 269,000 909,000 640,000  to Wedgewood Street, design and finalise link road location
2834/011 Omokoroa 2,013,000 4,200,000 2,187,000 Link of Margaret Place via Fuducia not included in LTCCP

Annual Plan 2008/2009



Projected Financial Summary — Water Consolidated

Revised LTCCP
Actual Budget Estimate  Annual

Water 2007 2008 of 2009  Plan 2009
$,000 $,000 $,000 $,000

ANALYSIS OF EXPENDITURE - BY ACTIVITY

Western Water Supply 2,993 3,040 3,191 3,156
Central Water Supply 1,594 1,868 2,019 1,845
Eastern Water Supply 2,743 3,056 3,230 3,240
Utilities Management 0 0 0 (6)
Total operating expenditure 7,330 7,963 8,439 8,235

ANALYSIS OF EXPENDITURE - BY CLASS

Direct costs 4,966 5,093 5,532 5,841
Overhead costs 486 510 527 79
Depreciation 1,877 2,360 2,380 2,315
Total operating expenditure 7,330 7,963 8,439 8,235
REVENUE

Service charges 3,692 4,000 4,363 4,279
User fees 1,565 1,576 1,711 1,610
Financial contributions 996 1,023 1,097 968
Vested Assets 245 150 163 150
Other income 9 100 107 (1)
Total revenue 6,508 6,850 7,441 7,007
NET COST OF SERVICE - Surplus / (Deficit) (822) (1,114) (997) (1,228)
CAPITAL EXPENDITURE 3,109 3,547 997 2,591
Total other funding required (3,931) (4,661) (1,995) (3,819)

Other funding provided by

Debt Increase (Decrease) 2,027 1,510 507 626
Reserves & future surpluses 1,904 3,150 1,488 3,193
Total Other funding 3,931 4,661 1,995 3,819

$000

10,000

8,000
6,000
4,000
2,000

0+

Operating Expenditure

$'000
12,000

10,000
8,000
6,000
4,000
2,000

0

$'000
12,000

10,000
8,000
6,000
4,000
2,000

LTCCP Estimate of 2009 Annual Plan 2009
O Direct costs W Overhead costs O Depreciation

Source of Funds

LTCCP Estimate of 2009 Annual Plan 2009

O Total revenue M Debt Increase (Decrease) O Reserves & future surpluses

Funding Allocations

LTCCP Estimate of 2009 Annual Plan 2009
O CAPITAL EXPENDITURE M Total operating expenditure

Annual Plan 2008/2009
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Projected Financial Summary — Western Water

Operating Expenditure

$'000
Revised LTCCP 4,000 -
Actual Budget Estimate  Annual 3,500 1
Western Water 2007 2008 0f 2009 Plan 2009 3,000
$000  $,000 $000  $,000 gggg 1
ANALYSIS OF EXPENDITURE - BY ACTIVITY 11500 |
Western Water Supply 2,993 3,040 3,191 3,156 1,000 4
Total operating expenditure 7,330 7,963 8,439 8,235 500
0
ANALYSIS OF EXPENDITURE - BY CLASS LTCCP Estimate of 2009 Annual Plan 2009
Direct costs 4,966 5,093 2,115 2,580 O Direct costs W Overhead costs O Depreciation
Overhead costs 486 510 223 (233)
Depreciation 1,877 2,360 852 803 $'000 Source of Funds
Total operating expenditure 7,330 7,963 3,191 3,150 6,000
5,000
REVENUE 4,000
Service charges 3,692 4,000 1,701 1,694 3,000 —]
User fees 1,565 1,576 589 559 2,000
Financial contributions 996 1,023 479 403 1,000
Vested Assets 245 150 54 50 0
Other income 9 100 (1) (1) LTCCP Estimate of 2009 Annual Plan 2009
Total revenue 6,508 6,850 2,823 2,706 O Total revenue M Debt Increase (Decrease) O Reserves & future surpluses
NET COST OF SERVICE - Surplus / (Deficit) (822)  (1,114) (368) (444)
$000 Funding Allocations
CAPITAL EXPENDITURE 3,109 797 542 1,764 gvggg
4,000
Total other funding required (3,931) (1,911) (910) (2,208) 3,000
2,000
Other funding provided by 1'008
e e A
Total Other funding 3031 1ol 910 2208 O CAPITAL EXPENDITURE M Total operating expenditure
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Projected Financial Summary — Central Water

Revised LTCCP
Actual Budget Estimate  Annual

Central Water 2007 2008 0f 2009  Plan 2009
$,000 $,000 $,000 $,000

ANALYSIS OF EXPENDITURE - BY ACTIVITY

Central Water Supply 1,594 1,868 2,019 1,845

Total operating expenditure 1,594 1,868 2,019 1,839

ANALYSIS OF EXPENDITURE - BY CLASS

Direct costs 1,083 1,187 1,292 1,670
Overhead costs 103 108 112 (348)
Depreciation 408 574 615 517
Total operating expenditure 1,594 1,868 2,019 1,839
REVENUE

Service charges 622 686 774 738
User fees 411 469 517 476
Financial contributions 526 325 346 298
Vested Assets 0 50 54 50
Other income 0 0 (1) (1)
Total revenue 1,559 1,530 1,691 1,562
NET COST OF SERVICE - Surplus / (Deficit) (35) (338) (328) (277)
CAPITAL EXPENDITURE 1,107 675 54 172
Total other funding required (1,142)  (1,013) (382) (449)

Other funding provided by

Debt Increase (Decrease) 755 413 (105) 14
Reserves & future surpluses 387 600 487 434
Total Other funding 1,142 1,013 382 449

Operating Expenditure
$'000
2,500

2,000
1,500
1,000

500

LTCCP Estimate of 2009
O Direct costs B Overhead costs

$000 Source of Funds
2,500

2,000

1,500
1,000
500

Annual Plan 2009
O Depreciation

LTCCP Estimate of 2009
O Total revenue M Debt Increase (Decrease)

E%%% Funding Allocations

2,000
1,500
1,000

500

Annual Plan 2009

O Reserves & future surpluses

LTCCP Estimate of 2009

Annual Plan 2009

O CAPITAL EXPENDITURE M Total operating expenditure

Annual Plan 2008/2009
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Projected Financial Summary — Eastern Water

Operating Expenditure

Revised LTCCP 4%%%0
Actual Budget Estimate  Annual 3,000
Eastern Water 2007 2008 0f2009  Plan 2009 2,000
$,000 $,000 $,000 $,000 1,000
ANALYSIS OF EXPENDITURE - BY ACTIVITY 0+
Eastern Water Supply 2,743 3,056 3,230 3,240 LTCCP Estimate of 2009 Annual Plan 2009
Total operating expenditure 2,743 3,056 3,230 3,234 O Direct costs M Overhead costs O Depreciation
ANALYSIS OF EXPENDITURE - BY CLASS $'000 Source of Funds
Direct costs 1,764 1,970 2,124 2,505 4,500
Overhead costs 177 186 192 (265) 4,000
Depreciation 801 899 913 994 3,500
Total operating expenditure 2,743 3,056 3,230 3,234 3,000 ——
2,500
REVENUE 2,000
Service charges 1,620 1,772 1,888 1,847 1,500
User fees 598 571 605 574 1,000
Financial contributions 170 253 272 267 500
Vested Assets 0 50 54 50 0
Other income 9 100 107 0) LTCCP Estimate of 2009 Annual Plan 2009
Total revenue 2,396 2,746 2,928 2,738
NET COST OF SERVICE - Surplus / (Deficit) (347) (309) (302) (496) O Total revenue M Debt Increase (Decrease) O Reserves & future surpluses
CAPITAL EXPENDITURE 1,399 2,075 401 655 $000 Funding Allocations
5,000
Total other funding required (1,745) (2,384) (703) (1,151) 4,000
3,000
Other funding provided by 2,000
Debt Increase (Decrease) 1,067 1,110 550 239 1,000
Reserves & future surpluses 679 1,275 153 912 0
Decrease / (Increase) in reserves & other surpluses (123) 375 (760) (82) LTCCP Estimate of 2009 Annual Plan 2009
Non-cash items included in costs and income 801 899 913 994 . .
Total Other funding 1745 3384 203 1151 O CAPITAL EXPENDITURE M Total operating expenditure
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Variations to Projects in Long Term
Programme — Water

Plan 2006-2016

LTCCP

Project No. Project Description Estimate of sl e Varlgtlon Reason for Variation
2009 to Expenditure
2009
Western Water
2436 Western Water Reticulation Improvements (2008/09) 433,600 534,000 100,400 Increased costs and scope of work
2436 Western Water Reticulation Replace Athenree Line 770,000 770,000 Replace continually failing main Athenree / Tahawai
Structure Plan works for Carisbrook extn, and completion of Tetley /
2436 Katikati Structure Plan 165,000 165,000 Marshall main
Structure Plan works new development Emerton Rd, and extn of
2436 Waihi Beach Structure Plan 145,000 145,000 Parkwood Estate development
Central Water
2433 Ohourere Bore Pump Test 35,000 35,000 Pump test for potential establishment of another groundwater source
2433 Standby pump for Youngson Road 50,000 50,000 Identified as critical in risk analysis
Eastern Water
2871 Standby pump for No 3 and Bayliss Road well 53,000 53,000 Identified as critical in risk analysis
2871 Pongakawa Bore & WTP Stage 2 422,000 422,000 Greater depth of second Pongakawa production bore

Annual Plan 2008/2009
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Projected Financial Summary — Stormwater

Stormwater

ANALYSIS OF EXPENDITURE - BY ACTIVITY

Stormwater
Total operating expenditure

ANALYSIS OF EXPENDITURE - BY CLASS
Direct costs

Overhead costs

Depreciation

Total operating expenditure

REVENUE

Service charges

Financial contributions

Vested assets

Other income

Total revenue

NET COST OF SERVICE - Surplus / (Deficit)

CAPITAL EXPENDITURE
Total other funding required
Other funding provided by
General Rate

Debt Increase (Decrease)
Reserves & future surpluses

Decrease / (Increase) in reserves & other surpluses

Non-cash items included in costs and income
Total Other funding

Annual Plan 2008/2009

Revised LTCCP
Budget Estimate  Annual
Actual 2007 2008 0f 2009  Plan 2009
$,000 $,000 $,000 $,000
1,774 2,687 3,376 3,344
1,774 2,687 3,376 3,344
1,123 2,027 2,625 2,552
139 146 151 166
513 514 599 626
1,774 2,687 3,376 3,344
1,287 1,778 2,347 2,112
419 511 737 792
944 0 0 0
2 0 0 0
2,653 2,289 3,145 2,903
878 (398) (231) (441)
8,430 9,598 3,149 3,278
(7,552) (9,996) (3,380) (3,719)
0 0 0 19
7,398 9,371 2,784 3,000
154 624 596 699
(359) 111 (3) 73
513 514 599 626
7,552 9,996 3,380 3,719
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3,000
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1,000
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0
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5,000
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1,000

Operating Expenditure

LTCCP Estimate of 2009
O Direct costs

Annual Plan 2009

W Overhead costs O Depreciation

Source of Funds

LTCCP Estimate of 2009
O Total revenue

Annual Plan 2009

M Debt Increase (Decrease) O Reserves & future surpluses

Funding Allocations

LTCCP Estimate of 2009

Annual Plan 2009

O CAPITAL EXPENDITURE M Total operating expenditure



Variations to Projects in Long Term Plan 2006-2016
Programme - Stormwater

LTCCP

Project No. Project Description Estimate of R B Vana}non Reason for Variation
2009 to Expenditure
2009

Katikati Stormwater
2264 SP Marshall Rd Tetley Rd extension (SWB) 498,640 120,000 (378,640) Portion of project deferred as infrastructure not yet required

Increased costs of pipes, and change in rainfall intensity levels from
2264 Upgrade of System to meet Level of Service Standards. 243,900 367,000 123,100 EBOP
Maketu Stormwater
2654 Upgrade of System to meet Level of Service Standards. New project. 100,000 100,000 Additional budget to complete 07/08 project
Small Settlements Stormwater

Increased costs of pipes, and change in rainfall intensity levels from
3018 Upgrades Wallace Rd Stage 1, Matahiwi Rd Stage 2 75,880 120,000 44,120 EBOP

Annual Plan 2008/2009
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Protecting the Environment

Natural Environment
Waste Management - Wastewater
Waste Management — Solid Waste
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Projected Financial Summary — Natural Environment

Natural Environment

ANALYSIS OF EXPENDITURE - BY ACTIVITY
Ecological Impact Fees

Coastal Protection

Fencing Grants

Natural Environment Support

Total operating expenditure

ANALYSIS OF EXPENDITURE - BY CLASS
Direct costs

Overhead costs

Depreciation

Total operating expenditure

REVENUE

Service charges

Financial contributions

Other income

Total revenue

NET COST OF SERVICE - Surplus / (Deficit)

CAPITAL EXPENDITURE
Total other funding required

Other funding provided by
General Rate

Environment Protection Rate
Reserves & future surpluses
Total Other funding

Revised LTCCP
Budget Estimate of ~ Annual
Actual 2007 2008 2009 Plan 2009
$,000 $,000 $,000 $,000
(34) (39) (41) (19
0 0 0 0
58 60 53 62
164 165 222 163
188 236 235 246
155 202 200 210
33 34 35 36
0 0 0 0
188 236 235 246
31 15 16 0
209 101 47 99
0 0 0 0
239 116 63 99
51 (120) (172) (147)
0 15 0 0
51 (135) (172) (147)
183 133 189 136
22 29 23 30
(257) (27) (41) (19)
(51) 135 172 147

Operating Expenditure

$'000

300
250
200
150
100

.

LTCCP Estimate of 2009 Annual Plan 2009
O Direct costs B Overhead costs O Depreciation

$000 Source of Funds

300
250
200
150
100

50

$000
300

250
200
150
100

50

- =

LTCCP Estimate of 2009 Annual Plan 2009
O Total revenue B General Rate
O Environment Protection Rate O Reserves & future surpluses

an

LTCCP Estimate of 2009 Annual Plan 2009
O CAPITAL EXPENDITURE M Total operating expenditure

Funding Allocations

Annual Plan 2008/2009
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Projected Financial Summary — Wastewater Consolidated

Wastewater

ANALYSIS OF EXPENDITURE - BY ACTIVITY
Waihi Beach wastewater

Katikati wastewater

Omokoroa wastewater

Te Puke wastewater

Maketu wastewater

Total operating expenditure

ANALYSIS OF EXPENDITURE - BY CLASS
Direct costs

Overhead costs

Depreciation

Total operating expenditure

REVENUE

Service charges

User fees

Financial contributions

Vested Assets

Other income

Total revenue

NET COST OF SERVICE - Surplus / (Deficit)

CAPITAL EXPENDITURE
Total other funding required

Other funding provided by

Environment Protection Rate

Debt Increase (Decrease)

Reserves & future surpluses

Decrease / (Increase) in reserves & other surpluses
Non-cash items included in costs and income

Total Other funding

Annual Plan 2008/2009

Revised LTCCP
Budget Estimate of  Annual
Actual 2007 2008 2009 Plan 2009
$,000 $,000 $,000 $,000
2,933 2,773 2,831 3,099
1,494 1,290 1,306 1,852
405 2,763 3,174 3,462
1,602 1,431 1,530 1,498
101 143 144 160
6,536 8,401 8,985 10,070
4,224 6,344 6,888 7,844
475 499 472 453
1,837 1,558 1,625 1,773
6,536 8,401 8,985 10,070
4,961 5,222 5,672 5,403
16 0 0 0
1,631 1,259 1,452 1,269
844 210 228 210
6,523 0 7,588 0
13,975 6,690 14,940 6,881
7,439 (1,711) 5,955 (3,189)
21,947 1,340 11,322 705
(14,508) (3,051) (5,367) (3,894)
163 243 236 250
14,531 284 (707) (549)
(186) 2,525 5,837 4,192
(2,022) 966 4,212 2,419
1,837 1,558 1,625 1,773
14,508 3,051 5,367 3,894

$'000
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6,000
4,000
2,000

Operating Expenditure

0+

$'000
25,000
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$'000
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5,000

LTCCP Estimate of 2009 Annual Plan 2009

O Direct costs @ Overhead costs [ Depreciation

Source of Funds

LTCCP Estimate of 2009
O Total revenue
O Debt Increase (Decrease)

Annual Plan 2009
M Environment Protection Rate
OReserves & future surpluses

Funding Allocations

0

Annual Plan 2009
M Total operating expenditure

LTCCP Estimate of 2009
O CAPITAL EXPENDITURE



Projected Financial Summary — Waihi Beach Wastewater

Waihi Beach Wastewater

ANALYSIS OF EXPENDITURE - BY ACTIVITY
Waihi Beach wastewater
Total operating expenditure

ANALYSIS OF EXPENDITURE - BY CLASS
Direct costs

Overhead costs

Depreciation

Total operating expenditure

REVENUE

Service charges

User fees

Financial contributions

Vested Assets

Other income

Total revenue

NET COST OF SERVICE - Surplus / (Deficit)

CAPITAL EXPENDITURE
Total other funding required

Other funding provided by
Environment Protection Rate
Debt Increase (Decrease)
Reserves & future surpluses
Total Other funding

Revised LTCCP
Budget Estimate of  Annual
Actual 2007 2008 2009 Plan 2009
$,000 $,000 $,000 $,000
2,933 2,773 2,831 3,099
2,933 2,773 2,831 3,099
2,100 2,270 2,307 2,446
95 100 103 106
738 403 421 547
2,933 2,773 2,831 3,099
1,838 1,945 2,043 2,068
0 0 0 0
323 356 396 390
306 70 76 70
0 0 0 0
2,467 2,372 2,515 2,527
(466) (401) (316) (571)
366 469 114 155
(831) (870) (430) (726)
29 106 85 111
(251) 93 (294) (294)
1,053 671 639 909
831 870 430 726

$'000
4,000

3,000
2,000
1,000

Operating Expenditure

0+

$'000
4,000
3,500
3,000
2,500
2,000
1,500
1,000

500

$'000
3,500
3,000
2,500
2,000
1,500
1,000

500

LTCCP Estimate of 2009 Annual Plan 2009

O Direct costs B Overhead costs O Depreciation

Source of Funds

LTCCP Estimate of 2009 Annual Plan 2009
O Total revenue B Environment Protection Rate

O Debt Increase (Decrease) O Reserves & future surpluses

Funding Allocations

LTCCP Estimate of 2009 Annual Plan 2009
O CAPITAL EXPENDITURE M Total operating expenditure

Annual Plan 2008/2009
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Projected Financial Summary — Katikati Wastewater

Operating Expenditure

$000
Revised LTCCP 2,000
Budget Estimate of ~ Annual
Katikati Wastewater Actual 2007 2008 2009  Plan 2009 1500
$,000 $,000 $,000 $,000 1,000
ANALYSIS OF EXPENDITURE - BY ACTIVITY 500
Katikati wastewater 1,494 1,290 1,306 1,852
Total operating expenditure 1,494 1,290 1,306 1,852 07 ]
LTCCP Estimate of 2009 Annual Plan 2009
ANALYSIS OF EXPENDITURE - BY CLASS O Direct costs M Overhead costs O Depreciation
Direct costs 918 900 982 1,503
Overhead costs 63 66 68 70 $000 Source of Funds
Depreciation 514 324 256 279 2,500
Total operating expenditure 1,494 1,290 1,306 1,852 2,000
1,500
REVENUE
Service charges 1,107 1,053 1,172 1,038 1,000
User fees 16 0 0 0 500
Financial contributions 913 203 238 208 0
Vested Assets 538 70 76 70 LTCCP Estimate of 2009 Annual Plan 2009
Other income (3) 0 0 0 O Total revenue @ Environment Protection Rate
Total revenue 2,571 1,326 1,486 1,316 O Debt Increase (Decrease)  [CIReserves & future surpluses
NET COST OF SERVICE - Surplus / (Deficit) 1,077 36 180 (536)
$000 Funding Allocations
CAPITAL EXPENDITURE 1,208 747 130 330 2,500
2,000
Total other funding required (131) (711) 50 (866) 1,500
1,000
Other funding provided by 500
Environment Protection Rate 43 44 49 43 0
Debt Increase (Decrease) 438 534 (111) % LTCCP Estimate of 2009 Annual Plan 2009
Reserves & future surpluses (350) 133 12 726 EICAPITAL EXPENDITURE B Total operating expenditure
Total Other funding 131 711 (50) 866
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Projected Financial Summary — Omokoroa Wastewater

Operating Expenditure

Revised LTCCP e
Budget Estimate of  Annual 3,000
Omokoroa Wastewater Actual 2007 2008 2009 Plan 2009 2000
$,000 $,000 $,000 $,000 1,000
ANALYSIS OF EXPENDITURE - BY ACTIVITY 04
Omokoroa wastewater 405 2,763 3,174 3,462 LTCCP Estimate of 2009 Annual Plan 2009
Total operating expenditure 405 2,763 3,174 3,462
O Direct costs B Overhead costs O Depreciation
ANALYSIS OF EXPENDITURE - BY CLASS
Direct costs 229 2,104 2,449 2,724 $000
Overhead costs 130 137 98 120 4000 Source of Funds
Depreciation 46 522 628 618 3,500
Total operating expenditure 405 2,763 3,174 3,462 21088
5
2,000
REVENUE 1500
Service charges 621 840 968 924 1,000
User fees 0 0 0 0 500
Financial contributions 297 531 587 500 0
Vested Assets 0 0 0 0 LTCCP Estimate of 2009 Annual Plan 2009
Other income 6,524 0 0 0 O Total revenue B Environment Protection Rate
Total revenue 7,442 1371 1,555 1,423 O Debt Increase (Decrease) [ Reserves & future surpluses
NET COST OF SERVICE - Surplus / (Deficit) 7,037 (1,392) (1,619) (2,038)
CAPITAL EXPENDITURE 20,219 0 0 0 i%%% Funding Allocations
3500
Total other funding required (13,182) (1,392) (1,619) (2,038) 3,000
2,500
Other funding provided by iggg
Environment Protection Rate 33 35 40 38 1,000
Debt Increase (Decrease) 14,564 (79) (72) (118) 500
Reserves & future surpluses (1,415) 1,436 1,651 2,117 0
Total Other funding 13,182 1,392 1,619 2,038 LTCCP Estimate of 2009 Annual Plan 2009

O CAPITAL EXPENDITURE M Total operating expenditure
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Projected Financial Summary — Te Puke Wastewater

Operating Expenditure

000
Revised LTCCP 2$:000
Budget Estimate of ~ Annual 1500
Te Puke Wastewater Actual 2007 2008 2009 Plan 2009 .
$,000 $,000 $,000 $,000 '500
ANALYSIS OF EXPENDITURE - BY ACTIVITY
Te Puke wastewater 1,602 1,431 1,530 1,498 0- ]
Total operating expenditure 1,602 1,431 1,530 1,498 LTCCP Bstimate of 2009 Annual Plan 2009
O Direct costs B Overhead costs O Depreciation
ANALYSIS OF EXPENDITURE - BY CLASS
Direct costs 950 1,004 1,086 1,049 $1000 Source of Funds
Overhead costs 114 119 123 126 2,500
Depreciation 538 309 320 322 2,000
Total operating expenditure 1,602 1,431 1,530 1,498 1500
REVENUE 1000
Service charges 1,396 1,383 1,489 1,374 500
User fees 0 0 0 0 0
Financial contributions 97 168 231 171 LTCCP Estimate of 2009 Annual Plan 2009
Vested Assets 0 70 76 70 @ Total revenue B Environment Protection Rate
Other income 1 0 0 0 O Debt Increase (Decrease) OReserves & future surpluses
Total revenue 1,495 1,621 1,796 1,615
NET COST OF SERVICE - Surplus / (Deficit) (108) 190 267 117 $000 Funding Allocations
2,000
CAPITAL EXPENDITURE 101 85 238 220
1,500
Total other funding required (209) 105 28 (103) 1,000
Other funding provided by 500
Environment Protection Rate 58 58 62 57 0
Debt Increase (Decrease) (221) (264) (230) (234) LTCCP Estimate of 2009 Annual Plan 2009
Reserves & future surpluses 371 102 139 280 EICAPITALEXPENDITURE B Total operating expenditure
Total Other funding 209 (105) (28) 103
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Projected Financial Summary — Maketu Wastewater

Maketu Wastewater

ANALYSIS OF EXPENDITURE - BY ACTIVITY
Maketu wastewater
Total operating expenditure

ANALYSIS OF EXPENDITURE - BY CLASS
Direct costs

Overhead costs

Depreciation

Total operating expenditure

REVENUE

Service charges

User fees

Financial contributions

Vested Assets

Other income

Total revenue

NET COST OF SERVICE - Surplus / (Deficit)

CAPITAL EXPENDITURE
Total other funding required

Other funding provided by
Environment Protection Rate
Debt Increase (Decrease)
Reserves & future surpluses
Total Other funding

Revised LTCCP
Budget Estimate of  Annual
Actual 2007 2008 2009 Plan 2009
$,000 $,000 $,000 $,000
101 143 144 160
101 143 144 160
27 65 64 122
74 78 80 31
0 0 0 7
101 143 144 160
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 7,588 0
0 0 7,588 0
(101) (143) 7,444 (160)
54 39 10,840 0
(155) (182) (3,396) (160)
0 0 0 0
0 0 0 0
155 182 3,396 160
155 182 3,396 160
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Operating Expenditure

- =

$'000

12,000
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4,000
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$000
12,000
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4,000
2,000

O Direct costs

LTCCP Estimate of 2009 Annual Plan 2009

B Overhead costs O Depreciation

Source of Funds

LTCCP Estimate of 2009
O Total revenue

[ Debt Increase (Decrease)

Annual Plan 2009
W Environment Protection Rate

O Reserves & future surpluses

Funding Allocations

LTCCP Estimate of 2009
O CAPITAL EXPENDITURE

Annual Plan 2009
M Total operating expenditure

Annual Plan 2008/2009
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Projected Financial Summary — Solid Waste

Solid Waste

ANALYSIS OF EXPENDITURE - BY ACTIVITY
District solid waste

Western solid waste

Eastern solid waste

Omokoroa Greenwaste

Total operating expenditure

ANALYSIS OF EXPENDITURE - BY CLASS
Direct costs

Overhead costs

Depreciation

Total operating expenditure

REVENUE

Service charges

User fees

Other income

Total revenue

NET COST OF SERVICE - Surplus / (Deficit)

CAPITAL EXPENDITURE
Total other funding required

Other funding provided by
Environment Protection Rate
Debt Increase (Decrease)
Reserves & future surpluses
Total Other funding

Annual Plan 2008/2009

Revised LTCCP
Budget Estimate  Annual
Actual 2007 2008 of 2009  Plan 2009
$,000 $,000 $,000 $,000
408 541 504 513
229 208 238 340
67 100 111 39
37 38 42 44
741 887 895 936
517 649 652 687
213 223 226 237
11 15 18 12
741 887 895 936
317 395 391 365
28 28 49 32
0 197 0 0
345 621 440 397
(396) (267) (456) (540)
0 358 0 0
(396) (624) (456) (540)
433 541 504 513
(46) 129 (65) (65)
9 (47) 17 92
396 624 456 540

$'000
1,000

Operating Expenditure
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LTCCP Estimate of 2009
O Direct costs

H

W Overhead costs

Source of Funds

Annual Plan 2009

O Depreciation

] |

LTCCP Estimate of 2009

O Total revenue

O Debt Increase (Decrease)

Annual Plan 2009

M Environment Protection Rate

Funding Allocations

LTCCP Estimate of 2009

O CAPITAL EXPENDITURE

O Reserves & future surpluses

Annual Plan 2009
M Total operating expenditure



Variations to Projects in Long Term Plan 2006-2016
Programme — Waste Management
. . _ LTCCP Annual Plan Total Variation to L
Project No. Project Description Estimate of 2009 2009 Expenditure Reason for Variation
Waihi Beach Waste Water
Pumps & equipment where gravity connections not available,
2260 Connect Waihi Beach Hotel to reticulated wastewater network 50,000 50,000 esp. Waihi Beach Hotel
Katikati Waste Water
Change in work priority - pump station renewals Kowhai Ct,
2257 Pump Station Renewals Kowhai Ct, Park Rd (end), Levley Lane 50,000 50,000 Park Rd (end), Levley Lane
To link Marshall Road with industrial land - link with new roading
2257 Wastewater Pipeline SS3 210,000 210,000 development
Maketu Waste Water
2958 Maketu/Pukehina Little Waihi Wastewater Scheme 10,840,000 - (10,840,000) Project deferred until 2010/2011

Annual Plan 2008/2009
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Supporting our Economy

Economic
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Projected Financial Summary — Economic

Revised LTCCP

. Actual Budget Estimate of Annual Plan

Economic 2007 2008 2009 2009
$,000 $,000 $,000 $,000

ANALYSIS OF EXPENDITURE - BY ACTIVITY
Waihi Land Drainage 229 289 479 242
Contracts, Levies and Grants 532 573 638 628
Total operating expenditure 761 862 1,118 870
ANALYSIS OF EXPENDITURE - BY CLASS
Direct costs 697 795 1,036 785
Overhead costs 64 67 68 71
Depreciation 0 0 14 14
Total operating expenditure 761 862 1,118 870
REVENUE
Service charges 334 384 356 403
Other income 0 40 0 0
Total revenue 334 424 356 403
NET COST OF SERVICE - Surplus / (Deficit) (427) (437) (762) (467)
CAPITAL EXPENDITURE 0 680 0 0
Total other funding required (427) (1,117) (762) (467)
Other funding provided by
General Rate 639 644 667 621
Debt Increase (Decrease) 0 500 (156) 0
Reserves & future surpluses (362) (27) 251 (154)
Total Other funding 427 1,117 762 467

Operating Expenditure
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OTotal revenue M General Rate [ Reserves & future surpluses

$'000 Funding Allocations
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W Total operating expenditure

Annual Plan 2008/2009
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Variations to Projects in Long Term Plan 2006-2016
Programme — Economic

3115 Town Centre Promotion Katikati 36,625 36,625 Introduce new UAC for Katikati ward at $10.
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Projected Financial Summary — Council Services

Operating Expenditure

$000
LTcee 10,000
Revised Estimate of Annual Plan
Internal Services Actual 2007 Budget 2008 2009 2009 8,000
$,000 $,000 $,000 $,000 6000
ANALYSIS OF EXPENDITURE - BY ACTIVITY 4000
Internal Services (780) (617) (1,654) (972) 2,000
Corporate Property 333 906 774 1,492 0
Other 1,141 1,245 1,297 1,258 LTCCP Estimate of 2009 Annual Plan 2009
Total operating expenditure 694 1,534 A7 L779 [ Direct costs B Overhead costs O Depreciation
ANALYSIS OF EXPENDITURE - BY CLASS
Direct costs 5,487 6,771 5,488 6,634 $000 Source of Funds
Overhead costs (5,653) (6,127) (5,.961) (6,012) 10,000
Depreciation 859 890 889 1,157 8,000
Total operating expenditure 694 1,534 417 1,779
6,000
REVENUE
User fees 6 3 3 3 4000
Service charges 71 0 0 0 2,000
Financial contributions 35 0 0 0 !
Vested assets 0 0 0
Other income 4,316 1,187 968 1,130 LTCCP Estimate of 2009 Annual Plan 2009
Total revenue 4,428 1,190 971 1,133 @ Total revenue W General Rate
NET COST OF SERVICE - Surplus / (Deficit) 3,734 (344) 555 (675) O Debt Increase (Decrease) O Proceeds from sale of assets
M Reserves & future surpluses
Capital expenditure 9,937 2,959 700 7,280
Total other funding required (6,203) (3,304) (145) (7,955) ?g,%%o Funding Allocations
8,000
Other funding provided by 6,000
General Rate 888 1,134 1,204 1,159 2000
Debt Increase (Decrease) 6,263 (20) (777) 6,179 '
Proceeds from sale of assets 271 227 1,112 796 2,000 —
Reserves & future surpluses (1,219) 1,963 (1,393) (178) 0
Total Other funding 6,203 3.304 145 7.955 LTCCP Estimate of 2009 Annual Plan 2009

O Capital expenditure B Total operating expenditure

Annual Plan 2008/2009
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Variations to Projects in Long Term
Programme - Council Services

Plan 2006-2016

. . L LTCCP Annual Plan Total Variation to .
Project No. Project Description Estimate of 2009 2009 Expenditure Reason for Variation
2599 Refurbishment 52,850 ($52,850) Project deferred to 2010.
3037 Corporate Property - Council offices 3,000,000 $3,000,000 Long term Council building requirement.
To cater for the additional land purchase and building
requirements for the proposed walkway between Jellicoe St and
3037 Corporate Property (land) purchase walkway 1,400,000 $1,400,000 Commerce Lane.
Implementation of Phase 1 of the Waihi Beach Town Centre
3135 Waihi Beach Town Centre Development 1,800,000 $1,800,000 design and development plan.

Annual Plan 2008/2009



